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DISCLAIMER 


At  a regularly  appointed  meeting  of  the  Executive  Council  of  the  Asso- 
ciation, held  at  the  Windsor  Hotel,  Saratoga  Springs,  on  September  2, 
1890,  the  following  resolution  was  adopted: 

“Resolved,  That  the  General  Secretary  he  directed  to  insert  this  resolu- 
tion as  a preface  in  the  annual  printed  proceedings,  disclaiming  the 
responsibility  of  the  Association  for  the  opinions  expressed  in  any  of 
the  addresses  or  papers  printed,  unless  such  opinions  have  been  endorsed 
by  special  action  of  the  Council  and  Convention 


EXTRACT  FROM  THE  CONSTITUTION 

RESOLUTIONS 

Article  VII 

Section  1.  Resolutions  or  subjects  for  discussion  (excepting  those 
referring  to  points  of  order  or  matters  of  courtesy)  must  be  filed  with 
the  General  Secretary  at  least  fifteen  days  before  the  annual  convention 
and  submitted  to  the  Executive  Council  at  its  regular  meeting  preceding 
the  convention,  but  any  person  desiring  to  submit  any  resolution  or 
business  in  open  convention  may  do  so  upon  a two-thirds  vote  of  the 
delegates  present,  which  resolution  or  business  may  be  referred  to  the 
Executive  Council  to  report  upon  immediately;  provided  that  this  shall 
not  apply  to  any  proposed  amendment  of  the  Constitution, 


s 
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MEMBERSHIP 


Those  desiring  to  join  the  Association  can  do  so  by  sending  application 
and  check  for  membership  dues  to  the  order  of  the  Treasurer,  addressed 
to  the  offices  of  the  Association,  11  Pine  Street,  New  York  City.  On 
approval  of  application  and  receipt  of  the  dues  a certificate  of  member 
ship  in  the  Association  will  be  sent. 


Annual  Dues 

Private  bankers  and  banking  firms $10.00 

Banks  and  trust  companies,  with  less  than  $100,000  capital  and 

surplus  10.00 

Banks  and  trust  companies,  with  $100,000  capital  and  surplus 

and  less  than  $200,000 •.  . . . 20.00 

Banks  and  trust  companies,  with  $250,000  capital  and  surplus 

and  less  than  $500,000 25.00 

Banks  and  trust  companies,  with  $500,000  capital  and  surplus 

and  less  than  $750,000 30.00 

Banks  and  trust  companies,  with  $750,000  capital  and  surplus 

and  less  than  $1,000,000 40.00 

Banks  and  trust  companies,  with  $1,000,000  capital  and  surplus 

and  less  than  $5,000,000 50.00 

Banks  and  trust  companies,  with  $5,000,000  capital  and  surplus, 

and  over 75.00 


Dues  for  mutual  and  co-operative  savings  banks  or  institutions 
without  capital  are  based  on  their  surplus  or  reserve  fund  as 
per  table  above. 

Dues  for  branch  banks  without  separate  capital  specifically  set 

aside  therefor 10.00 

Dues  for  branch  banks  with  separate  capital  are  based  on  the 
above  schedule. 

No  additional  dues  or  expenses  whatever  are  required  of  members  of 
the  American  Bankers’  Association  who  desire  enrollment  in  the  Trust 
Company  Section  or  the  Savings  Bank  Section. 

The  fiscal  year  commences  September  1st.  Full  year’s  dues  must  be 
paid;  no  fractional  part  accepted. 
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RULES  OF  PROTECTIVE  COMMITTEE 


The  American  Bankers’  Association  in  deciding  to  become  the  aggres- 
sive agent  of  its  members  for  the  apprehension  and  prosecution  of 
criminals,  devolves  the  executive  work  upon  a Protective  Committee  of 
three  persons  (whose  names  are  not  made  public),  which  Committee  has 
full  power,  when  called  upon  for  aid  by  any  member,  to  take  such  steps 
as  it  shall  deem  proper  to  detect,  arrest  and  prosecute  the  offenders. 

The  policy  of  the  Committee  is  to  relentlessly  pursue  every  bank 
criminal  as  outlined  in  the  following  rules,  which  govern  the  action  of 
the  Committee: 

1.  Upon  receipt  of  notification  by  the  General  Secretary,  No.  11  Pine 
Street,  New  York  City,  or  the  nearest  office  or  correspondent  of  the 
William  J.  Burns  National  Detective  Agency,  Inc.,  of  an  attempted  or 
successful  perpetration  of  fraud  or  crime  upon  a member  of  the  Associa- 
tion, either  by  forgery,  check-raising,  robbery,  hold-up  or  safe-breaking, 
accompanied  by  a full  account  of  the  offense  and,  if  possible,  a descrip- 
tion of  the  perpetrators,  the  Committee  will  at  once  undertake  the  appre- 
hension of  the  criminals  through  the  service  of  detectives  and  such  other 
means  as  they  may  consider  warranted.  A case  once  committed  to  the 
Association  cannot  be  taken  out  of  its  hands  nor  the  offense  condoned  or 
compromised. 

2.  In  reporting  cases  of  crime  the  Protective  Committee  understands 
that  the  members  so  reporting  will  have  a warrant  issued  for  the  crim- 
inal concerned. 

The  Committee  relies  upon  the  State,  county  or  local  authorities  to 
arrange  for  the  extradition  and  the  payment  of  the  expense  incident  to 
the  return  of  the  prisoner.  The  Committee  will  not  pay  extradition 
expenses. 

3.  The  Committee  cannot  undertake  action  on  cases  unless  immediate 
notice  of  crime  has  been  given  to  the  General  Secretary,  or  such  notice 
sent  to  the  nearest  office  or  correspondent,  of  the  William  J.  Burns 
National  Detective  Agency,  Inc. ; and  the  Association  cannot  be  held 
responsible  for  any  expense  incurred  for  protective  work,  which  has  not 
been  previously  authorized  by  the  Protective  Committee. 

4.  The  Committee  cannot  take  cognizance  of  crime  perpetrated  by 
employees;  the  vigilance,  alertness  and  energy  of  the  officers  of  the 
banks  must  be  relied  upon  in  such  cases. 


The  Committee  will  not  take  cognizance  of  cases  where  other  than 
members  are  defrauded.  If  customers  of  members  cash  checks  for  un- 
identified strangers  and  same  turn  out  to  be  forged  or  raised  they  must 
pursue  the  criminal  through  the  police,  sheriff  or  county  authorities  or 
some  detective  agency  at  their  own  expense. 

It  is  expected  that  every  member  will  co-operate  with  the  Committee 
by  promptly  reporting  every  offense  coming  under  their  notice  as  icell 
as  by  using  all  reasonable  efforts  in  assisting  in  the  arrest  and  convic- 
tion of  tile  criminals. 


G 


HISTORY 


The  American  Bankers’  Association  was  organized  in  1875  for  the  pur- 
pose of  securing  uniformity  of  action  by  the  bankers  of  the  country 
for  their  mutual  protection  against  loss  by  crime,  and  to  secure  much- 
needed  legislation  affecting  the  banking  interests  throughout  the  United 
States. 

On  May  24,  1875,  a committee  of  bankers  met  in  New  York  City  for  a 
conference,  which  resulted  in  a call  being  issued  for  a convention  at 
Saratoga.  This  convention  was  held  July  20th,  21st  and  22d,  over  300 
bankers  being  present,  representing  thirty-two  States  and  Territories.  A 
committee  of  nine  was  appointed  on  a permanent  organization  of  the 
Association  and  the  drafting  of  Constitution  and  By-Laws.  The  organ- 
ization of  the  Association  was  completed  at  the  second  convention,  held 
at  Philadelphia,  October  3,  4 and  5,  1876,  a Constitution  apd  By-Laws 
adopted  and  officers  elected. 

In  1894  a Standing  Protective  Committee  was  appointed,  and  at  the 
convention  in  1895  in  Atlanta  this  committee  recommended  the  employ- 
ment of  a detective  agency,  the  active  prosecution  of  offenders  by  the 
Association  and  maintenance  of  records  pertaining  to  . same,  which 
recommendations  were  adopted. 

On  August  2,  1909,  a Protective  Department  was  created  at  the  Asso- 
ciation offices,  L.  W.  Gammon,  who  had  sixteen  years’  experience  in  the 
Government  secret  service,  being  appointed  Manager.  This  department 
keeps  in  close  touch  with  the  State  Associations  on  protection  matters. 
A complete  record  is  kept  of  crimes  against  banks,  in  addition  to  which 
there  is  a rogues’  gallery  containing  1,600  photographs;  the  work  of 
the  department  being  carried  on  in  conjunction  with  the  William  J. 
Burns  National  Detective  Agency,  the  official  agency  of  the  Association, 
affording  better  protection  to  the  membership  than  ever  before  in  its 
history. 

In  May,  1908,  the  office  of  General  Counsel  was  created,  and  Mr. 
Thomas  B.  Paton  elected  thereto,  with  offices  at  the  headquarters  of  the 
Association.  The  work  of  the  General  Counsel  proceeds  along  two  main 
lines,  legislative  and  advisory.  He  acts  in  an  advisory  capacity  to  the 
members  of  the  Association,  Sections,  and  committees,  furnishing  legal 
information  and  opinions,  many  of  which  are  published  each  month  in 
the  Journal-Bulletin,  and  he  is  also  active  in  the  promotion  of  legisla- 
tion in  the  interest  of  the  Association. 

In  July,  1908,  the  first  number  of  the  Journal  of  The  American 
Bankers’  Association  was  published.  By  this  medium  the  members 
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become  familiar  with  the  work  of  the  Association,  its  various  Sections 
and  its  committees;  and  space  is  also  given  to  the  Law  Department  and 
the  Protective  Department.  In  July,  1910,  the  Journal  and  the  Bulle- 
tin of  the  American  Institute  of  Banhinrj  (the  latter  containing  much 
matter  of  interest  to  bank  employees)  were  consolidated  into  a joint 
publication  retaining  the  features  of  both  periodicals,  the  edition  of 
which  is  over  26,000  monthly,  and  now  reaches  not  only  the  officers  of 
the  banks  but  the  employees  as  well. 

In  1905  a cipher  telegraph  code  was  compiled  and  is  used  exclusively 
by  the  members  of  the  Association. 

In  1899  a copyrighted  form  of  fidelity  bond  was  adopted,  known  as 
the  American  Bankers’  Association  Copyrighted  Standard  Form  of 
Bond,  which  is  furnished  by  surety  companies  only  to  members  of  the 
Association. 

A standard  form  of  Bank  Burglary  and  Robbery  Policy  has  been  per- 
fected and  copyrighted  in  the  name  of  the  Association,  and  is  now  being 
written  by  a number  of  companies  for  members  of  the  Association. 

The  Trust  Company  Section  was  organized  at  St.  Louis  in  September, 
1896.  The  scope  of  this  Section  embraces  matters  of  interest  to  trust 
companies  in  so  far  as  such  matters  are  distinct  from  banking,  and 
meets  annually  with  the  Association. 

The  Savings  Bank  Section  was  organized  at  New  Orleans  in  1902  and 
meets  annually  in  connection  with  the  meeting  of  the  Association;  its 
scope  embraces  all  matters  relating  especially  to  savings  banks. 

The  Clearing  House  Section,  which  is  the  outcome  of  the  “Conference 
of  Clearing  Houses,”  organized  at  Cleveland  in  September,  1899,  as  a 
result  of  a movement  to  consider  the  unsatisfactory  and  confused  con- 
dition in  reference  to  collections  and  exchange  charges,  was  made  a 
Section  of  the  Association  at  the  annual  convention  at  St.  Louis,  1906. 
This  Section  is  actively  engaged  in  clearing  house  extension  and  is  inter- 
ested in  securing  a higher  standard  of  clearing  house  methods  and 
practices.  In  1911  a system  of  numbering  banks  was  devised  which  has 
resulted  in  a great  saving  of  clerical  labor  in  transit  work.  Other 
reforms  are  being  introduced  systematically.  The  work  of  the  Section 
had  become  so  varied  and  important  that  it  became  necessary  to  appoint 
a Secretary  to  give  his  entire  attention  to  clearing  house  matters.  On 
September  2,  1911,  O.  Howard  Wolfe  of  the  Philadelphia  National  Bank 
received  the  appointment  and  began  his  duties  a month  later. 

The  American  Institute  of  Banking  was  organized  in  1890,  its  object 
being  to  promote  the  education  of  bank  employees  in  banking  and 
finance  and  commercial  and  banking  law  by  the  organization  of  local 
chapters  throughout  the  country,  of  which  there  are  now  sixty-eight 
chapters.  The  Institute  was  made  a Section  of  the  Association  at  the 
convention  at  Denver  in  1908;  its  scope  embracing  all  matters  relating 
especially  to  certain  work  embodied  in  the  Constitution  and  By-Laws  of 
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the  Institute.  The  annual  meetings  are  held  at  such  time  and  place  as 
designated  by  the  Executive  Council  of  the  Section. 

The  Organization  of  Secretaries  of  State  Bankers’  Associations  was 
made  a Section  of  the  Association  at  the  convention  at  Los  Angeles  in 
1010.  It  was  organized  on  November  13,  1902,  for  the  purpose  of  pro- 
moting the  welfare  of  the  various  State  Bankers’  Associations  through 
their  secretaries  and  to  foster  social  relationship.  This  organization 
holds  its  meetings  at  the  same  time  as  the  convention  of  the  Association. 

The  library  of  the  Association  is  now  in  charge  of  Miss  Marian  B. 
Glenn,  an  experienced  librarian,  who  is  engaged  in  compiling  statistics 
and  cataloguing  the  American  Bankers’  Association  and  State  Bankers’ 
Associations’  proceedings,  documents,  etc.,  which  have  heretofore  been  un- 
available for  reference,  and  from  which  source  the  members  can  now 
obtain  any  material  along  these  lines  which  they  might  need.  The 
present  collection  is  being  continuously  enlarged  and  will  form  a com- 
prehensive financial  library. 

The  Association,  within  the  last  year  or  two,  has  been  very  active  in 
its  efforts  to  bring  about  a reform  in  the  currency  and  banking  laws  of 
the  country  and  furthering  the  plan  for  the  creation  of  a safe  and  elas- 
tic currency.  The  Currency  Commission  of  the  Association  has  worked 
in  conjunction  with  the  National  Monetary  Commission  with  that  end 
in  view,  and  at  the  spring  meeting  of  the  Executive  Council  in  May, 
1911,  that  body  endorsed  the  Aldrich  plan  as  modified  by  the  Currenc}7 
Commission.  This  action  was  ratified  at  the  last  convention  of  the 
Association  held  in  New  Orleans  in  November,  1911. 

Many  improvements  have  been  made  and  innovations  introduced  for 
the  transaction  of  business  at  the  Association  offices.  All  of  the  ad- 
juncts of  the  Association  are  housed  under  the  same  roof,  the  offices  of 
the  Sections  as  well  as  of  the  Protective  Department  and  the  General 
Counsel  occupying  adjoining  quarters.  The  offices  are  fitted  up  with  an 
addressograph  and  a full  membership  and  non-membership  stencil  list; 
a multigraph,  dictograph,  Burroughs  adding  machine,  and  all  the  latest 
up-to-date  filing  devices,  so  that  every  facility  is  afforded  for  carrying 
on  the  business  in  a systematic  way  and  making  a quick  and  easy  refer- 
ence, thus  saving  time  and  preventing  errors.  Since  the  opening  of 
these  offices  over  two  thousand  visitors  have  registered,  every  State  in 
the  Union  being  represented. 

The  membership  of  the  Association  is  over  twelve  thousand,  and  con- 
tinuous work  in  their  interests  is  being  carried  on  by  the  various 
Sections,  Committees,  Executive  Qouncil,  Vice-Presidents,  and  Officers, 
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HISTORICAL  STATISTICS 
AMERICAN  BANKERS’  ASSOCIATION 


1. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 
17. 
is. 

19. 

20. 
21. 
22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 


34. 


36. 

37. 


ANNUAL  CONVENTIONS 


1875.  Saratoga  Springs,  N.  Y..Town  Hall July  20,  21.  22. 

1876.  Philadelphia,  Pa Centennial  Grounds October  3,  4,  5. 

1877.  New  York  City Association  Hall Sept.  12,  13,  14. 

1878.  Saratoga  Springs,  N.  Y..Town  Hall Aug.  7,  8,  9. 

1879.  Saratoga  Springs,  N.  Y. . Town  Hall Aug.  6,  7,  8. 

1880.  Saratoga  Springs,  N.  Y..Town  Hall Aug.  11,  12,  13. 

1881.  Niagara  Falls,  N.  Y Pavilion Aug.  10,  11,  12. 

1882.  Saratoga  Springs,  N.  Y. . Putnam  Hall Aug.  16,  17. 

1883.  Louisville,  Ky Masonic  Temple Oct.  10,  11,  12. 

1884.  Saratoga  Springs,  N.  Y. . Putnam  Hall Aug.  13,  14,  15. 

1885.  Chicago,  Ills Hershey  Hall Sept.  23,  24. 

1886.  Boston,  Mass Horticultural  Hall Aug.  11,  12. 

1887.  Pittsburg,  Pa Grand  Opera  House Oct.  12,  13. 

1888.  Cincinnati,  Ohio Scottish  Rite  Hall Oct.  3,  4. 

1889.  Kansas  City,  Mo Wardner  Grand  Opera  House. .Sept.  25,  26. 

1890.  Saratoga  Springs,  N.  Y..Town  Hall Sept.  3,  4,  5. 

1891.  New  Orleans,  La Greenewald  Hall Nov.  11,  12. 

1892.  San  Francisco,  Cal California  Theatre Sept.  7,  8. 

1893.  Chicago,  Ills Hall  No.  3,  Art  Institute Oct.  18,  19. 

1894.  Baltimore,  Md Ford’s  Opera  House Oct.  10,  11. 

1895.  Atlanta,  Ga Grand  Opera  House Oct.  15,  16,  17. 

1896.  St.  Louis,  Mo Olympic  Theatre Sept.  22,  23,  24. 

1897.  Detroit,  Mich Detroit  Opera  House Aug.  17,  18,  19. 

1898.  Denver,  Colo Broadway  Theatre Aug.  23,  24,  25. 

1899.  Cleveland,  Ohio Chamber  of  Commerce Sept.  5,  6,  7. 

1900.  Richmond,  Va Jefferson  Hotel Oct.  2,  3,  4. 

1901.  Milwaukee,  Wis Pabst  Theatre Sept.  24,  25,  26. 

1902.  New  Orleans,  La Tulane  Hall Nov.  11,  12,  13. 

1903.  San  Francisco,  Cal California  Theatre Oct.  20,  21,  22,  23. 

1904.  New  York  City,  N.  Y. . .Waldorf  Astoria Sept.  13,  14,  15,  16. 

1905.  Washington,  D.  C New  National  Theatre Oct.  10,  11,  12,  13. 

1906.  St.  Louis,  Mo Olympic  Theatre Oct.  16,  17,  18,  19. 

1907.  Atlantic  City,  N.  J Young’s  Pier Sept.  24,  25,  26,  27. 

1908.  Denver,  Colo Auditorium Sept.  28,  29,  30,  Oct.  1,  2. 

1909.  Chicago,  111 Auditorium  Theatre Sept.  13,  14,  15,  16,  17. 

1910.  Los  Angeles,  Cal Auditorium Oct.  3,  4,  5,  6,  7. 

1911.  New  Orleans,  La Athenaeum Nov.  20,  21,  22,  23,  24. 
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PRESIDENTS 


1875.  *Hox.  Charles  B.  Hall,  Cashier  Boston  Nat.  Bank,  Boston,  Mass. 
1878.  *Alex.  Mitchell,  Pres.  Wis.  Marine  & Fire  Ins.  Co.  Bk.,  Mil.,  Wis. 
1881.  *Geobge  S.  Coe,  Pres.  American  Exch.  Nat’l  Bk.,  New  York  City. 
1883.  Lyman  J.  Gage,  Vice-President  First  Nat’l  Bank,  Chicago,  111. 
1886.  Logan  C.  Murray,  Pres.  U.  S.  Nat’l  Bank,  New  York  City. 
1888.  ^Charles  Parsons,  President  State  Bank,  St.  Louis,  Mo. 

1890.  *Morton  McMichael,  Cashier  First  Nat'l  Bank,  Philadelphia,  Pa. 

1892.  *Wm.  H.  Rhawn,  Pres.  Nat’l  Bank  of  the  Rep.,  Philadelphia,  Pa. 

1893.  M.  M.  White,  President  Fourth  National  Bank,  Cincinnati,  Ohio. 

1894.  * John  J.  P.  Odell,  President  Union  National  Bank,  Chicago,  111. 

1895.  *Eugene  H.  Pullen,  V.-Pres.  Nat’l  Bk.  of  the  Rep.,  New  York  City. 

1896.  Robert  J.  Lowry,  Pres.  Lowry  Banking  Company,  Atlanta,  Ga. 

1897.  * Joseph  C.  Hendrix,  President  Nat'l  Union  Bank,  New  York  City. 

1898.  George  H.  Russell,  President  State  Savings  Bank,  Detroit,  Mich. 

1899.  Walker  Hill,  Pres.  American  Exchange  Bank,  St.  Louis,  Mo. 

1900.  *Alvah  Trowbridge,  President  Ninth  Nat’l  Bank,  New  York  City. 

1901.  Myron  T.  Herrick,  Pres.  Society  for  Savings,  Cleveland,  Ohio. 

1902.  Caldwell  Hardy,  President  Norfolk  National  Bank,  Norfolk,  Va. 

1904.  E.  F.  Swinxey,  President  First  National  Bank,  Kansas  City,  Mo. 

1905.  John  L.  Hamilton,  V.-P.  Hamilton  & Cunningham,  Hoopeston,  111. 

1906.  *G.  S.  Whitson,  Vice-President  Nat’l  City  Bank,  New  York  City. 

1907.  J.  D.  Powers,  Vice-President  Third  Nat’l  Bank,  Louisville,  Ky. 

1908.  George  M.  Reynolds,  Pres.  Continental  Nat’l  Bank,  Chicago,  111. 

1909.  Lewis  E.  Pierson,  Pres.  Irving  Nat’l  Ex.  Bank,  New  York  City. 

1910.  F.  O.  Watts,  President  First  National  Bank,  Nashville,  Tenn. 

1911.  William  Livingstone,  Pres.  Dime  Savings  Bank,  Detroit,  Mich. 

♦Deceased. 
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FIRST  VICE-PRESIDENTS 


1877.  *Jacob  D.  Vermilye,  Pres.  Merchants’  Nat’l  Bank,  New  York  City. 
1881.  Lyman  J.  Gage,  Vice-President  First  National  Bank,  Chicago,  111. 
1883.  Logan  C.  Murray,  Pres.  U.  S.  Nat’l  Bank,  New  York  City. 

1886.  Hoel  H.  Camp,  President  First  National  Bank,  Milwaukee,  Wis. 

1887.  ^Charles  Parsons,  President  State  Bank,  St.  Louis,  Mo. 

1888.  *Morton  McMichael,  Cashier  First  Nat’l  Bank,  Philadelphia,  Pa. 

1890.  Richard  M.  Nelson,  President  Commercial  Bank,  Selma,  Ala. 

1891.  s John  J.  Knox,  Pres.  Mat’l  Bank  of  the  Republic,  New  York  City. 

1892.  M.  M.  White,  President  Fourth  National  Bank,  Cincinnati,  Ohio. 

1893.  *J.  J.  P.  Odell,  President  Union  National  Bank,  Chicago,  111. 

1894.  Douglas  H.  Thomas,  Pres.  Merch.  Nat’l  Bank,  Baltimore,  Md. 

1895.  Robert  J.  Lowry,  Pres.  Lowry  Banking  Company,  Atlanta,  Ga. 

1896.  * Joseph  C.  Hendrix,  President  Nat’l  Union  Bank,  New  York  City. 

1897.  George  H.  Russell,  President  State  Savings  Bank,  Detroit,  Mich. 

1898.  Walker  Hill,  Pres.  American  Exchange  Bank,  St.  Louis,  Mo. 

1899.  *Alvaii  Trowbridge,  Pres.  N.  Amer.  Trust  Co.,  New  York  City. 

1900.  Myron  T.  Herrick,  Pres.  N.  Amer.  Trust  Co.,  New  York  City. 

1901.  Caldwell  Hardy,  President  Norfolk  Nat’l  Bank,  Norfolk,  Va. 

1903.  E.  F.  Swinney,  President  First  Nat’l  Bank,  Kansas  City,  Mo. 

1904.  John  L.  Hamilton,  V.-P.  Hamilton  & Cunningham,  Hoopeston,  111. 

1905.  *G.  S.  Whitson,  Vice-President  Nat’l  City  Bank,  New  York  City. 

1906.  J.  D.  Powers,  Vice-President  Third  Nat’l  Bank,  Louisville,  Kv. 

1907.  George  M.  Reynolds,  Pres.  Continental  Nat’l  Bank,  Chicago,  111. 

1908.  Lewis  E.  Pierson,  Pres.  Irving  Na't’l  Excli.  Bank,  New  York  City. 

1909.  F.  O.  Watts,  President  First  National  Bank,  Nashville,  Tenn. 

1910.  William  Livingstone,  Pres.  Dime  Savings  Bank,  Detroit,  Mich. 

1911.  Charles  H.  Huttig,  Pres.  Third  Nat’l  Bank,  St.  Louis,  Mo. 

♦Deceased. 
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CHAIRMEN  OF  THE  EXECUTIVE  COUNCH 


1876.  *George  S.  Coe,  Pres.  Amer.  Exchange  Nat’l  Bk.,  New  York  City. 
1881.  * Jacob  D.  Vermilye,  Pres.  Merchants’  Nat’l  Bank,  New  York  City. 
1883.  *George  S.  Coe,  Pres.  Amer.  Exchange  Nat’l  Bk.,  New  York  City. 
1886.  *John  J.  Knox,  Pres.  Nat’l  Bank  of  the  Republic,  New  York  City. 

1891.  *Wm.  H.  Riiawn,  Pres.  Nat’l  Bk.  of  the  Republic,  Philadelphia,  Pa. 

1892.  *E.  H.  Pullen,  V.-Pres.  Nat’l  Bk.  of  the  Republic,  New  York  City. 

1895.  ^Joseph  C.  Hendrix,  President  Nat’l  Union  Bank,  New  York  City. 

1896.  *Alvah  Trowbridge,  V.-P.  Nat’l  Bk.  of  N.  Amer.,  New  York  City. 

1899.  Myron  T.  Herrick,  Pres.  Society  for  Savings,  Cleveland,  Ohio 

1900.  Caldwell  Hardy,  President  Norfolk  Nat’l  Bank,  Norfolk,  Va. 

1902.  E.  F.  Swinney,  President  First  National  Bank,  Kansas  City,  Mo. 

1903.  John  L.  Hamilton,  V.-P.  Hamilton  & Cunningham,  Hoopeston,  111. 

1904.  *G*.S.  Whitson,  Vice-President  Nat’l  City  Bank,  New  York  City. 

1905.  J.  D.  Powers,  Vice-President  Third  Nat’l  Bank,  Louisville,  Ivy. 

1906. "  G.  M.  Reynolds,  President  Continental  Nat’l  Bank,  Chicago,  111. 

1907.  Lewis  E.  Pierson,  Pres.  Irving  Nat’l  Exch.  Bk.,  New  York  City. 

1908.  F.  O.  Watts,  President  First  National  Bank,  Nashville,  Tenn. 

1909.  William  Livingstone,  Pres.  Dime  Savings  Bank,  Detroit,  Mich. 

1910.  Charles  IT.  Huttig,  Pres.  Third  Nat’l  Bank,  St.  Louis,  Mo. 

1911.  Arthur  Reynolds,  Pres.  Dcs  Moines  Nat’l  Bank,  Des  Moines,  la. 


SECRETARIES 

1875- 76.  *J.  D.  Hayes,  V.-Pres.  Merch.  & Mfrs.  Nat.  Bk.,  Detroit,  Mich. 

1876- 80.  * James  Buell,  Pres.  Imp.  & Traders’  Nat’l  Bk.,  New  York  City. 
1880-83.  Edmund  D.  Randolph,  Pres.  Continental  Nat’l  Bk.,  N.  Y.  City. 
1883-87.  * George  Marsland,  writer  on  topics  of  Banking  and  Finance. 
1887-92.  William  B.  Green,  formerly  Chief  of  Division,  Office  of  the 

Comptroller  of  the  Currency,  Washington,  D.  C. 
1893-94.  *Henry  W.  Ford,  form.  Pres.  Nat’l  Bk.  of  the  Rep.,  N.  Y.  City. 
1895-06.  James  R.  Branch,  formerly  National  Bank  Examiner,  Vir- 
ginia, West  Virginia,  North  Carolina,  South  Carolina", 
and  Eastern  Tennessee. 

1907-11.  Fred.  E.  Farnsworth,  formerly  Cashier  Union  Nat’l  Bank. 

Detroit,  and  Secretary  Michigan  Bankers’  Association. 

♦Deceased. 
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TREASURERS 


1875-94. 

1895-96. 

1897. 

1898-01. 

1902-03. 

1904-05. 

1906-07. 

1908-09. 

1910. 

1911. 


George  F.  Baker,  Pres.  First  Nat’l  Bank,  New  York  City. 
William  H.  Porter,  V.-Pres.  Chase  Nat’l  Bk.,  New  York  City. 
Walker  Hill,  Pres.  American  Exchange  Bank,  St.  Louis,  Mo. 
Geo.  M.  Reynolds,  V.-Pres.  Continental  Nat’l  Bk.,  Chicago,  111. 
George  F.  Orde,  Cash.  Northern  Trust  Co.  Bank,  Chicago,  111. 
Ralph  Van  Veciiten,  V.-Pres.  Com.  Nat’l  Bk.,  Chicago,  111. 
A.  A.  Crane,  V.-Pres.  Nat’l  Bk.  of  Com.,  Minneapolis,  Minn. 
P.  C.  Kauffman,  2d  V.-Pres.  Fidelity  Tr.  Co.,  Tacoma,  Wash. 
Arthur  Reynolds,  Pres.  Des  Moines  Nat.  Bk.,  Des  Moines,  la. 
J.  Fletcher  Farrell,  V.-P.  Ft.  Dearborn  Nat.  Bk.,  Chicago,  111. 


ASSISTANT  SECRETARY 

1900-11.  Wm.  G.  Fitzwilson,  form,  with  Merch.  Nat.  Bk.,  Richmond,  Va. 

GENERAL  COUNSEL 

1908-11.  Thos.  B.  Paton,  form.  Ed.  Bkg.  Law  Journal,  New  York  City. 


MANAGER  PROTECTIVE  DEPARTMENT 

1909-11.  L.  W.  Gammon,  form.  Supt.  U.  S.  Secret  Service,  Buffalo,  N.  Y. 


OFFICERS 

AMERICAN  BANKERS’  ASSOCIATION 
1911-1912 


President  : 

WILLIAM  LIVINGSTONE, 

President  Dime  Savings  Bank,  Detroit,  Mich. 

First  Vice-President: 

CHARLES  H.  HUTTIG, 

President  Third  National  Bank,  St.  Louis,  Mo. 

Chairman  Executive  Council: 

ARTHUR  REYNOLDS, 

President  Des  Moines  National  Bank,  Des  Moines,  la. 

General  Secretary : 

FRED.  E.  FARNSWORTH, 

Eleven  Pine  Street,  New  York  City. 

Treasurer : 

J.  FLETCHER  FARRELL^ 

Vice-Pres.  Fort  Dearborn  National  Bank,  Chicago,  111. 

Assistant  Secretary  : 

WILLIAM  G.  FITZWILSON, 

Eleven  Pine  Street,  New  York  City. 

General  Counsel: 

THOMAS  B.  PATON, 

Eleven  Pine  Street,  New  Y"ork  City. 

Manager  Protective  Department: 

L.  W.  GAMMON, 

Eleven  Pine  Street,  New  York  City. 
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OFFICERS  OF  SECTIONS 


TRUST  COMPANY  SECTION 
President  : 

P.  H.  Fries,  Pres.  Wachovia  Bank  & Trust  Co.,  Winston-Salem,  N.  C. 
First  Vice-President: 

Wm.  C.  Poillox,  Vice-President  Bankers  Trust  Co.,  New  York  City. 

Chairman  Executive  Committee: 

F.  H.  Goff,  President  Cleveland  Trust  Company,  Cleveland,  Ohio. 

Secretary : 

Philip  S.  Babcock,  Eleven  Pine  Street,  New  York  City. 


SAVINGS  BANK  SECTION  - 
President  : 

Alfred  L.  Aiken,  Pres.  Worcester  Co.  Inst,  for  Sav.,  Worcester,  Mass. 
First  Vice-President: 

R.  C.  Stephenson,  Vice-Pres.  St.  Joseph  Co.  Sav.  Bank,  South  Bend,  Ind. 

Chairman  Executive  Committee: 

J.  F.  Sartori,  President  Security  Savings  Bank,  Los  Angeles,  Cal. 

Secretary: 

W.  H.  Kniffin,  Jr.,  Eleven  Pine  Street,  New  York  City. 

CLEARING  HOUSE  SECTION 
President  : 

Charles  A.  Ruggles,  Manager  Boston  Clearing  House,  Boston,  Mass. 
First  Vice-President: 

Ralph  Van  Vechten,  V.-P.  Continental  & Com.  Nat’l  Bank,  Chicago,  111. 

Chairman  Executive  Committee: 

John  K.  Ottley,  Vice-Pres.  Fourth  National  Bank,  Atlanta,  Ga. 

Secretary : 

O.  Howard  Wolfe,  Eleven  Pine  Street,  New  York  City. 


16 


OFFICERS  OF  SECTION'S— Continued 

AMERICAN  INSTITUTE  OF  BANKING  SECTION 
President  : 

Raymond  B.  Cox,  Fourth  National  Bank,  New  York  City. 

Vice-President: 

J.  W.  Bradley,  Old  National  Bank,  Spokane,  Wash. 

Chairman  Executive  Council: 

Carroll  Pierce,  Citizens’  National  Bank,  Alexandria,  Va. 

Secretary : 

A.  C.  Dorris,  First  National  Bank,  Nashville,  Tenn. 

Treasurer : 

C.  S.  Diether,  Capital  National  Bank,  St.  Paul,  Minn. 

Educational  Director: 

George  E.  Allen,  Eleven  Pine  Street,  New  York  City. 

STATE  SECRETARIES  SECTION 
President  : 

J.  W.  Hoopes,  Secretary  Texas  Bankers’  Association,  Austin,  Texas. 
First  Vice-President: 

W.  C.  Macfadden,  Sec’y  North  Dakota  Bankers’  Association,  Fargo,  N.  D. 
Second  Vice-President: 

Wm.  J.  Henry,  Sec’y  New  York  State  Bankers’  Association,  N.  Y.  City. 
Secretary-Treasurer  : 

F.  M.  Mayfield,  Sec’y  Tennessee  Bankers’  Association,  Nashville,  Tenn. 
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EXECUTIVE  COUNCIL 


MEMBERS  EX-OFFICIO 

William  Livingstone,  President  Dime  Savings  Bank,  Detroit,  Mich. 
Charles  H.  Huttig,  President  Third  National  Bank,  St.  Louis,  Mo. 
George  M.  Reynolds,  Pres.  Continental  & Com.  Nat’l  Bank,  Chicago,  111. 
Lewis  E.  Pierson,  Pres.  Irving  Nat’l  Exchange  Bank,  New  York  City. 
F.  0.  Watts,  President  First  National  Bank,  Nashville,  Tenn. 

MEMBERS  FOR  ONE  YEAR 

Jos.  W.  Heffernan,  Cashier  Hibernia  Bank,  Savannah,  Ga. 

Nelson  N.  Lampert,  Vice-Pres.  Fort  Dearborn  Nat’l  Bank,  Chicago,  111. 
William  George,  President  Old  Second  National  Bank,  Aurora,  111. 
Jonce  Monyhan,  President  Citizens’  State  Bank,  Orleans,  Ind. 

W.  J.  Bailey,  Vice-President  Exchange  National  Bank,  Atchison,  Kan. 
Henry  M.  Batchelder,  Pres.  Merchants’  National  Bank,  Salem,  Mass. 
L.  G.  Kaufman,  President  First  National  Bank,  Marquette,  Mich. 

J.  W.  Wheeler,  Vice-President  Capital  National  Bank,  St.  Paul,  Minn. 
W.  C.  Harris,  President  Callaway  Bank,  Fulton,  Mo. 

E.  R.  Gurney,  Vice-President  First  National  Bank,  Fremont,  Neb. 

E.  S.  Tefft,  Cashier  First  National  Bank,  Syracuse,  N.  Y. 

D.  McK.  Lloyd,  President  People’s  Savings  Bank,  Pittsburg,  Pa. 

T.  R.  Preston,  President  Hamilton  National  Bank,  Chattanooga,  Tenn. 
A.  V.  Lane,  Vice-Pres.  American  Exchange  National  Bank,  Dallas,  Tex. 
A.  J.  Frame,  President  Waukesha  National  Bank,  Waukesha,  Wis. 

John  J.  Sherman,  Cashier  Citizens’  National  Bank,  Appleton,  Wis. 
Arthur  II.  Marble,  Vice-Pres.  Stock  Growers’  Nat’l  Bk.,  Cheyenne,  Wyo. 

MEMBERS  FOR  TWO  YEARS 

J.  H.  Barr,  Vice-President  First  National  Bank,  Birmingham,  Ala. 
George  W.  Rogers,  Cashier  Bank  of  Commerce,  Little  Rock,  Ark. 

H.  S.  Fletcher,  President  Bank  of  Watsonville,  Watsonville,  Cal. 
Gordon  Jones,  President  United  States  National  Bank,  Denver,  Colo. 

C.  C.  Barlow,  Vice-Pres.  and  Cashier  Yale  Nat’l  Bk.,  New  Haven,  Conn. 
L.  P.  Hillyer,  Vice-President  American  National  Bank,  Macon,  Ga. 
Wm.  G.  Edens,  Asst.  Sec’y  Central  Trust  Co.  of  Illinois,  Chicago,  111. 
H.  C.  Johnson,  President  Seymour  National  Bank,  Seymour,  Ind. 

E.  L.  Johnson,  Vice-Pres.  Leavitt  & Johnson  Trust  Co.,  Waterloo,  Iowa. 
Albert  D.  Graham,  V.-P.  & Cashier  Citizens’  Nat’l  Bk.,  Baltimore,  Md. 
Emory  W.  Clark,  President  First  National  Bank,  Detroit,  Mich. 
George  F.  Orde,  Cashier  First  National  Bank,  Minneapolis,  Minn. 
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EXECUTIVE,  COUNCIL — Continued 


MEMBERS  FOR  TWO  YEARS — Continued 

E.  J.  Bowman,  Vice-President  Daly  Bank  & Trust  Co.,  Anaconda,  Mont. 
Victor  B.  Caldwell,  Vice-Pres.  United  States  Nat’l  Bank,  Omaha,  Neb. 
Edward  L.  Howe,  Vice-President  Princeton  Bank,  Frinceton,  N.  J. 
Ledyaro  Cogswell,  Pres.  New  York  State  Nat’l  Bank,  Albany,  N.  Y. 
James  G.  Cannon,  President  Fourth  National  Bank,  New  York,  N.  Y. 
T.  J.  Davis,  Cashier  First  National  Bank,  Cincinnati,  Ohio. 

W.  F.  Hoffman,  President  Commercial  National  Bank,  Columbus,  Ohio. 
D.  W.  Hogan,  President  Farmers’  National  Bank,  Oklahoma  City,  Okla. 
John  G.  Reading,  Pres.  Susquehanna  T.  & S.  D.  Co.,  Williamsport,  Pa. 
Edward  P.  Metcalf,  Pres.  Atlantic  National  Bank,  Providence,  R.  I. 
W.  D.  Morgan,  President  Bank  of  Georgetown,  Georgetown,  S.  C. 

0.  E.  Dunlap,  President  Citizens’  National  Bank,  Waxahachie,  Tex. 


MEMBERS  FOR  THREE  YEARS 

James  K.  Lynch,  Vice-Pres.  First  Nat’l  Bank,  San  Francisco,  Cal. 

W.  H.  High,  As.  Cash.  Anglo  & London  Paris  Nat’l  Bk.,San  Francisco, Cal. 
Wm.  J.  Flather,  Vice-Pres.  Riggs  National  Bank,  Washington,  D.  C. 
John  T.  Dismukes,  President  First  National  Bank,  St.  Augustine,  Fla. 
Nelson  H.  Greene, Vice-Pres.  People’s  Sav’s  Bk.  & Trust  Co., Moline,  111. 
Arthur  Reynolds,  Pres.  Des  Moines  National  Bank,  Des  Moines,  Iowa. 
P.  W.  Goebel,  Pres.  Commercial  National  Bank,  Kansas  City,  Kan. 

J.  W.  Berryman,  President  Stockgrowers’  National  Bank,  Ashland,  Kan. 
J.  R.  Downing,  V.-P.  & Cash.  Georgetown  Nat’l  Bk.,  Georgetown,  Ky. 
Sol.  Wexler,  Vice-Pres.  Whitney-Central  Nat’l  Bk.,  New  Orleans,  La. 
F.  W.  Foote,  Vice-Pres.  First  Nat’l  Bank  of  Com.,  Hattiesburg,  Miss. 
C.  G.  Hutcheson,  Cashier  First  National  Bank,  Kansas  City,  Mo. 
Walter  E.  Frew,  President  Corn  Exchange  Bank,  New  York. 

Fred.  W.  Hyde,  Cashier  Nat’l  Chautauqua  County  Bk.,  Jamestown,  N.Y. 
J.  Elwood  Cox,  Pres.  Commercial  National  Bank,  High  Point,  N.  C. 

H.  P.  Beckwith,  Vice-President  Northern  Trust  Co.,  Fargo,  N.  D. 

R.  B.  Crane,  Vice-President  National  Bank  of  Commerce,  Toledo,  Ohio. 
L.  A.  Wilson,  President  First  National  Bank,  El  Reno,  Okla. 

J.  L.  Hartman,  of  Hartman  & Thompson,  Bankers,  Portland,  Ore. 
Robert  E.  James,  President  Easton  Trust  Co.,  Easton,  Pa. 

Joseph  Wayne,  Jr.,  Cashier  Girard  National  Bank,  Philadelphia,  Pa. 

N.  E.  Franklin,  President  First  National  Bank,  Deadwood,  S.  D. 
Henry  L.  Ward,  President  Burlington  Trust  Co.,  Burlington,  Vt. 
Oliver  J.  Sands,  President  American  National  Bank,  Richmond,  Va. 
Samuel  M.  Jackson,  Manager  Bk.  of  California,  Branch,  Tacoma,  Wash. 
W.  B.  Irvine,  Pres.  National  Bk.  of  West  Virginia,  Wheeling,  W.  Va, 
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EXECUTIVE  COUNCIL— Continued 


REPRESENTING  TRUST  COMPANY  SECTION 

F.  H.  Fries,  Pres.  Wachovia  Bank  & Trust  Co.,  Winston-Salem,  N.  C. 
Wm.  C.  Poillon,  V.-P.  B’kers’  Trust  Co.,  Mercantile  Branch,  N.  Y.  City. 
F.  H.  Goff,  President  Cleveland  Trust  Company,  Cleveland,  Ohio. 

REPRESENTING  SAVINGS  BANK  SECTION 

Alfred  L.  Aiken,  Pres.  Worcester  Co.  Inst,  for  Sav.,  Worcester,  Mass. 
R.  C.  Stephenson,  V.-P.  St.  Joseph  Co.  Sav.  Bank,  South  Bend,  Ind. 
J.  F.  Sartori,  Pres.  Security  Savings  Bank,  Los  Angeles,  Cal. 


REPRESENTING  CLEARING  HOUSE  SECTION 

Charles  A.  Ruggles,  Manager  Boston  Clearing  House,  Boston,  Mass. 
Ralph  Van  Vechten,  Vice-Pres.  Cont’l  & Com.  Nat’l  Bank,  Chicago,  111. 
John  K.  Ottley,  Vice-President  Fourth  National  Bank,  Atlanta,  Ga. 

REPRESENTING  AMERICAN  INSTITUTE  OF  BANKING  SECTION 
Carroll  Pierce,  Vice-Pres.  Citizens’  National  Bank,  Alexandria,  Va. 

REPRESENTING  STATE  SECRETARIES’  SECTION 
J.  W.  Hoopes,  Secretary  Texas  Bankers’  Association,  Austin,  Tex. 
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EXECUTIVE  COUNCIL/ — Continued 
MEMBERSHIP  OF  THE  EXECUTIVE  COUNCIL  BY  STATES 


State 


Name 


Members 
Aug.  31, 


1911 


Term 

Expires 


Alabama J.  II.  Barr 

Arkansas George  W.  Rogers 

California H.  S.  Fletcher 

“ James  K.  Lynch. . 


Indiana. 


Iowa . 


Kansas . 


Kentucky 

Louisiana 

Maryland 

Massachusetts. 
Michigan 


Minnesota. 


Mississippi. 
Missouri. . . 


Montana 


Nelson  N.  Lampert.  . 
William  G.  Edens. . . . 
Nelson  H.  Greene. . . . 

Jonce  Monyhan 

H.  C.  Johnson 

E.  L.  Johnson 

Arthur  Reynolds 

W.  J.  Bailey 

P.  W.  Goebel 

J.  W.  Berryman 

J.  R.  Downing 

Sol.  Wexler 

Albert  D.  Graham. . . 
Henry  M.  Batchelder 

L.  G.  Kaufman 

Emory  W.  Clark 

J.  W.  Wheeler 

George  F.  Orde 

F.  W.  Foote 

W.  C.  Harris 

C.  G.  Hutcheson 

E.  J.  Bowman 


Nebraska E.  R.  Gurney 

“ I Victor  B.  Caldwell. 


“ W.  H.  High J 

Colorado -Gordon  Jones 

Connecticut C.  C.  Barlow 

District  of  Columbia  Wm.  J.  Flather 

Florida John  T.  Dismukes 

Georgia Jos.  W.  Heffernan 

“ L.  P.  Hilly er 

Idaho | (Vacancy) 

Illinois William  George 


158 

179 

510 

206 

161 

35 

127 

304 

122 


799 


356 

455 


509 

153 

172 

163 

262 

358 


355 

149 

415 

157 

337 


1913 
1913 
[ 1913 
\ 1914 
L 1914 
1913 

1913 

1914 
1914 

/ 1912 
\ 1913 
1912 
1912 

1912 

1913 
. 1914 

r 1912 

\ 1913 
j 1913 
( 1914 
| 1912 
\ 1914 
1 1914 

1914 
1914 

1913 

1912 
/ 1912 
\ 1913 
f 1912 
(1913 

1914 
f 1912 
(1914 

1913 
f 1912 
(1913 
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EXECUTIVE  COUNCIL— Continued 


MEMBERSHIP  OF  THE  EXECUTIVE  COUNCIL  BY  STATES— 

Continued. 


Members; 

State 

Name 

Aug.  31, 
1911 

Term 

Expires 


New  Jersey 

New  York 

u 

Edward  L.  Howe 

E.  S.  Tefft 

James  G.  Cannon 

« 

Ledyard  Cogswell 

« 

Walter  E.  Frew 

« 

Fred  W.  Hyde J 

North  Carolina 

J.  Elwood  Cox 

North  Dakota 

H.  P.  Beckwith 

Ohio 

T.  J.  Davis 

U 

W.  F.  Hoffman [ 

U 

R.  B.  Crane J 

Oklahoma 

D.  W.  Hogan 1 

“ 

L.  A.  Wilson J 

Oregon 

J.  L.  Hartman 

Pennsylvania 

D.  McK.  Lloyd. . 

U 

John  G.  Reading 

a 

Robert  E.  James.  . . 

a 

Joseph  Wayne,  Jr. 

South  Carolina.  . . 

W.  D.  Morgan 

South  Dakota 

N.  E.  Franklin 

Tennessee 


T.  R.  Preston 


Texas 


Virginia 

Washington . . 
West  Virginia 
Wisconsin .... 

a 


A.  V.  Lane 

O.  E.  Dunlap 

Oliver  J.  Sands. . . . 
Samuel  M.  Jackson 

W.  B.  Irvine 

A.  J.  Frame 

John  J.  Sherman.  . . 
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919 

140 

209 

509 

304 

144 

812 


128 

195 

143 

342 

183 

262 

146 

315 


1913 
f 1912 
| 1913 
\ 1913 
| 1914 
I 1914 

1914 
1914 

j 1913 
<|  1913 
I 1914 
j 1913 
\ 1914 
1914 
f 1912 
J 1913 
1914 
1914 

1913 

1914 
1912 

j 1912 
\ 1913 
1914 
1914 
1914 
f 1912 
\ 1912 
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EXECUTIVE  COUNCIL— Continued 


MEMBERS  AT  LARGE 


California 

Georgia. . 
Illinois.  . . 

U 

Indiana. . 


J.  F.  Sartori. 


John  K.  Ottley 

George  M.  Reynolds. . 
Ralph  Van  Vechten. . . 

R.  C.  Stephenson 


Chairman  Ex.  Com.  Sav 

Bank  Section 

ChairmanEx.Com. Clear 
ing  House  Section . . . 
Ex-President  A.  B.  A.. . 
Vice-Pres.  ClearingHouse 

Section 

Vice-Pres.  Savings  Bank 
Section 


Massachusetts  . 

Alfred  L.  Aiken ! 

Pres.  Sav.  Bank  Section . . 

. 1912 

« 

Charles  A.  Ruggles. . . . / 

Pres.  Clearing  House  Sec . 

. 1912 

Michigan 

William  Livingstone 

Pres.  A.  B.  A 

. 1915 

Missouri 

C.  H.  Huttig 

Vice-Pres.  A.  B.  A 

New  York 

William  C.  Poillon 

Vice-Pres.  Trust  Co.  Sec 

U 

Lewis  E.  Pierson 

Ex-Pres.  A.  B.  A 

. 1913 

North  Carolina. 

F.  H.  Fries 

Pres.  Trust  Co.  Section. . . 

. 1912 

Ohio 

f 

F.  H.  Goff 

Chairman  Ex.  Com. Trust  1 

c 

Co.  Section J 

M 

Tennessee 

F.  0.  Watts 

Ex-Pres.  A.  B.  A 

. 1914 

Pres.  State  Secretaries! 

Texas 

J.  W.  Hoopes 

Section J 

> 1912 

f 

Chairman  Ex.  Council  1 

Virginia 

Carroll  Pierce <j 

Am.  Inst,  of  Banking 

\ 1912 

l 

Section J 

1912 
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EXECUTIVE  COUNCIL— Continued 


MEMBERSHIP  OF  STATES  AND  TERRITORIES  HAVING  LESS 
THAN  100  MEMBERS 


Alaska. 


[As  of  August  31,  1911. 
13 


Arizona 54 

Delaware 33 

District  of  Columbia 35 

Maine 92 

Nevada 24 

New  Hampshire 48 

New  Mexico 53 

Rhode  Island 48 


Utah 53 

Vermont 65 

Wyoming 65 

Canada 12 

Cuba 17 

Hawaii 13 

Isle  of  Pines 1 

Porto  Rico 2 

Mexico 22 

Total 650 


Members  Representing  the  Above  States  are  as  follows: 


Name 

State 

Term  Expires 

Arthur  H.  Marble 

. . . . Wyoming 

1912 

Edward  P.  Metcalf. . . . 

1913 

Henry  L.  Ward 

. . . . Vermont 

1914 
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VICE-PRESIDENTS  FOR  THE  DIFFERENT  STATES 
AND  TERRITORIES 


Alabama  : Michael  Cody,  Pres.  Exchange  Nat’l  Bank,  Montgomery. 

Alaska:  J.  E.  Chilberg,  President  Miners’  & Merchants’  Bank,  Nome. 

Arizona:  M.  Goldwater,  President  Commercial  Trust  Co.,  Prescott. 

Arkansas  : John  Q.  Wolf,  Cashier  Nat’l  Bank  of  Batesville,  Batesville. 

California:  F.  L.  Lipman,  Vice-President  Wells-Fargo  Nevada  Na- 

tional Bank,  San  Francisco. 

Canada:  Alex.  Laird,  General  Manager  Canadian  Bank  of  Commerce, 

Toronto. 

Colorado:  C.  C.  Parks,  Cashier  First  National  Bank,  Glenwood. 

Connecticut:  Jos.  H.  King,  Pres.  American  National  Bank,  Hartford. 

Cuba:  W.  A.  Merchant,  Vice-Pres.  Nat’l  Bank  of  Cuba,  Havana. 

Delaware:  L.  L.  Layton,  President  First  National  Bank,  Georgetown. 

District  of  Columbia:  A.  G.  Clapham,  President  Commercial  Na- 

tional Bank  of  Washington. 

Florida:  T.  T.  Munroe,  President  Munroe  & Chambliss  Bank,  Ocala. 

Georgia:  W.  C.  Lanier,  President  First  National  Bank,  West  Poml. 

Hawaii:  Chas.  H.  Cooke,  President  Bank  of  Hawaii,  Honolulu. 

Idaho:  J.  A.  Givens,  President  Bank  of  Nampa,  Nampa. 

Illinois:  Wm.  A.  Heath,  President  Live  Stock  Exchange  National 

Bank,  Chicago. 

Iowa  : Geo.  S.  Parker,  Pres.  Live  Stock  Nat’l  Bank,  Sioux  City. 

Indiana:  John  A.  Thompson,  Pres.  The  Thompson  Bank,  Edinburg. 

*Isle  of  Pines. 

Kansas  : John  T.  Denton,  President  Grenola  State  Bank,  Grenola. 

Kentucky:  A.  S.  Rice,  President  Southern  National  Bank,  Louisville. 

Louisiana:  Jas.  W.  Bolton,  Vice-President  Rapides  Bank,  Alexandria. 
Maine:  J.  F.  Percival,  Cashier  Peoples’  National  Bank,  Waterville. 

Maryland:  C.  G.  Osborn,  Cashier  Farmers’  & Merchants’  National 

Bank,  Baltimore. 

Massachusetts:  E.  Elmer  Foye,  Vice-President  Old  Colony  Trust 

Co.,  Boston. 

Mexico:  K.  M.  Van  Zandt,  Jr.,  Vice-President  and  Manager  Mercan- 

tile Banking  Co.,  Mexico  City. 

Michigan:  A.  D.  Bennett,  President  Commercial  Bank,  Port  Huron. 

Minnesota  : J.  B.  Galarneault,  Cashier  Aitkin  County  State  Bank, 

Aitkin. 


VICE-PRESIDENTS— Continued 


Missouri:  Henry  L.  Rozier,  Banker,  St.  Genevieve. 

Mississippi:  E.  V.  Yates,  Cashier  Merchants’ & Farmers’ Bank,  Macon. 

Montana:  D.  R.  Peeler,  President  Bank  of  Commerce,  Kalispell. 

Nebraska:  E.  J.  Whitman,  Cashier  First  National  Bank,  York. 

Nevada:  Geo.  S.  Nixon,  Pres.  Tonopah  Banking  Corporation,  Tonopali. 

New  Hampshire:  R.  E.  Smythe,  Cashier  Pemigewasset  National 

Bank,  Plymouth. 

New  Jersey:  Adrian  Lyon,  President  Perth  Amboy  Savings  Institu- 

tion, Perth  Amboy. 

New  Mexico:  H.  B.  Jones,  Pres.  First  National  Bank,  Tucumcari. 

New  York:  F.  E.  Lyford,  President  First  National  Bank,  Waverly. 

North  Carolina  : Jas.  P.  Sawyer,  Pres.  Battery  Park  Bank,  Asheville. 

North  Dakota:  A.  J.  Hunter,  Cashier  Union  Nat’l  Bank,  Grand  Forks. 
Ohio:  Wm.  L.  Allendorf,  Cashier  Commercial  Nat’l  Bank,  Sandusky. 
Oklahoma:  A.  L.  Churchill,  Cashier  First  National  Bank,  Vinita. 

Oregon:  W.  L.  Thompson,  Pres.  American  Nat’l  Bank,  Pendleton. 
Pennsylvania:  Montgomery  Evans,  President  Norristown  Trust  Co., 

Norristown. 

Porto  Rico:  C.  C.  Pineo,  Manager  Royal  Bank  of  Canada,  Mayaguez 

Branch,  Mayaguez. 

Rhode  Island:  Chas.  P.  Cottrell,  Vice-President  Washington  Trust 

Co.,  Westerly. 

South  Carolina:  H.  W.  Frasier,  Cashier  Peoples’  Bank,  Georgetown. 

South  Dakota:  C.  L.  Mellett,  Pres.  Stockgrowers  Bank,  Fort  Pierre. 

Tennessee:  J.  0.  L.  Hutton,  Pres.  Phoenix  Nat’l  Bank,  Columbia. 

Texas  : W.  H.  Fuqua,  President  First  National  Bank,  Amarillo. 

Utah  : ( Vacancy. ) 

Vermont:  F.  H.  Farrington,  Vice-President  Rutland  Savings  Bank, 

Rutland. 

Virginia:  Tench  F.  Tilghman,  Vice-President  and  Cashier  Citizens’ 

Bank  of  Norfolk,  Norfolk. 

Washington:  E.  T.  Coman,  Pres.  Exchange  National  Bank,  Spokane. 

West  Virginia:  Harry  W.  Chadduck,  Cashier  Grafton  Banking  & 

Trust  Co.,  Grafton. 

Wisconsin:  Jas.  T.  Joyce,  Vice-Pres.  Union  Nat’l  Bank,  Eau  Claire. 

Wyoming:  John  Clay,  Pres.  Stockgrowers  National  Bank,  Cheyenne. 

*The  only  member  of  the  American  Bankers’  Association  is  the 
Isle  of  Pines  Bank,  Neuva  Gerona.  Bank  directories,  however,  do  not 
give  a list  of  officers  of  this  bank,  and  therefore  no  nomination  has 

been  made. 
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COMMITTEES  OE  THE  ASSOCIATION 

CURRENCY  COMMISSION 

A.  B.  Hefiiurn,  Chairman  of  Board,  Chase  Nat  l Bank,  New  York  City, 
Chairman. 

James  B.  Forgan,  Pres.  First  Nat’l  Bank,  Chicago,  111.,  Vice-Chairman. 
Myron  T.  Herrick,  President  Society  for  Savings,  Cleveland,  Ohio. 
Festus  J.  Wade,  President  Mercantile  Trust  Co.,  St.  Louis,  Mo. 
Joseph  T.  Talbert,  Vice-Pres.  National  City  Bank,  New  York  City. 
George  M.  Reynolds,  Pres.  Cont’l  & Com.  Nat’l  Bank,  Chicago,  111. 
John  Perkin,  Chairman  of  Board,  Fletcher-American  National  Bank, 
Indianapolis,  Ind. 

Luther  Drake,  President  Merchants’  National  Bank,  Omaha,  Neb. 
Solomon  Wexler,  V.-P.  Whitney-Central  Nat’l  Bank,  New  Orleans,  La. 
Robert  Wardrop,  President  People’s  National  Bank,  Pittsburg,  Pa. 

E.  R.  Gurney,  Vice-Pres.  First  Nat’l  Bank,  Fremont,  Neb. 

E.  F.  Swinney,  President  First  National  Bank,  Kansas  City,  Mo. 
Joseph  A.  McCord,  Vice-President  Third  National  Bank,  Atlanta,  Ga. 
W.  V.  Cox,  President  Second  National  Bank,  Washington,  D.  C. 

J.  F.  Sartori,  President  Security  Savings  Bank,  Los  Angeles,  Cal. 
Fred.  E.  Farnsworth,  New  Y'ork,  Secretary. 

FINANCE  COMMITTEE 

Charles  IT.  Huttig,  Vice-President  American  Bankers’  Association, 
Chairman. 

J.  Fletcher  Farrell,  Treasurer  American  Bankers’  Association. 

Wm.  C.  Poillon,  Vice-President  Trust  Company  Section. 

R.  C.  Stephenson,  Vice-President  Savings  Bank  Section. 

Ralph  Van  Vechten,  Vice-President  Clearing  House  Section. 

One  YJear  Term 

W.  J.  Bailey,  Vice-President  Exchange  National  Bank,  Atchison,  Kan. 
T.  R.  Preston,  Pres.  Hamilton  National  Bank,  Chattanooga,  Tenn. 

Two  17ear  Term 

Ledyard  Cogswell,  Pres.  New  York  State  National  Bank,  Albany,  N.  Y. 
Emory  W.  Clark,  President  First  National  Bank,  Detroit,  Mich. 

Three  Y7ear  Term 

Robert  E.  .James,  President  Easton  Trust  Co.,  Easton,  Pa. 

James  K.  Lynch,  Vice-Pres.  First  National  Bank,  San  Francisco,  Cal. 
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COMMITTEES  OF  THE  ASSOCIATION— Continued 


ADMINISTRATIVE  COMMITTE E 
Executive  Officers 

William  Livingstone,  Pres.  Dime  Savings*  Bank,  Detroit,  Mich., 
Chq/irman. 

Charles  H.  Huttig,  Pres.  Third  National  Bank,  St.  Louis,  Mo. 
Arthur  Reynolds,  Pres.  Des  Moines  National  Bank,  Des  Moines,  la. 

LAW  COMMITTEE 

Pierre  Jay,  Vice-Pres.  Bank  of  the  Manhattan  Co.,  New  York,  Chairman. 
J.  F.  Hagey,  Assistant  Cashier  First  National  Bank,  Chicago,  111. 

I.  PI.  Orr,  Trust  Officer  St.  Louis  Union  Trust  Co.,  St.  Louis,  Mo. 

L.  H.  Dinkins,  Pres.  Interstate  Trust  & Banking  Co.,  New  Orleans,  La. 
C.  A.  Miller,  President  Utica  Savings  Bank,  Utica,  N.  Y. 

Thomas  B.  Paton,  General  Counsel,  American  Bankers’  Association. 

FEDERAL  LEGISLATIVE  COMMITTEE 

E.  R.  Gurney,  Vice-Pres.  First  Nat’l  Bank,  Fremont,  Neb.,  Chairman. 

E.  F.  Swinney,  President  First  National  Bank,  Kansas  City,  Mo. 
Joseph  A.  McCord,  Vice-President  Third  National  Bank,  Atlanta,  Ga. 
W.  V.  Cox,  President  Second  National  Bank,  Washington,  D.  C. 

J.  F.  Sartori,  Pres.  Security  Savings  Bank,  Los  Angeles,  Cal. 

COMMITTEE  ON  BILLS  OF  LADING 

Clay  H.  Hollister,  Vice-President  and  Cashier  Old  National  Bank, 
Grand  Rapids,  Mich.,  Chairman. 

F.  O.  Wetmore,  Vice-President  First  National  Bank,  Chicago,  111. 

J.  A.  Lewis,  Cashier  National  Bank  of  Commerce,  St.  Louis,  Mo. 

Wm.  Ingle,  Vice-President  and  Cashier  Mer.  Nat’l  Bk.,  Baltimore,  Md. 
Daniel  G.  Wing,  President  First  National  Bank,  Boston,  Mass. 
Solomon  Wexler,  V.-P.  Whitney-Central  Nat’l  Bank,  New  Orleans,  La. 
Nathan  Adams,  Cashier  American  Ex.  Nat’l  Bank,  Dallas,  Texas. 

COMMITTEE  ON  EXPRESS  COMPANIES  AND  MONEY  ORDERS 

Thornton  Cooke,  Vice-President  and  Treasurer  Fidelity  Trust  Co., 
Kansas  City,  Mo.,  Chairman. 

Joseph  T.  Talbert,  Vice-Pres.  National  City  Bank,  New  York  City. 
Milton  E.  Ailes,  Vice-President  Riggs  Nat’l  Bank,  Washington,  D.  C. 
E.  D.  Durham,  The  Onarga  Bank,  Onarga,  111. 

W.  D.  Manley,  General  Manager  of  the  Witham  Banks,  Atlanta,  Ga. 
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COMMITTEES  OF  THE  ASSOCIATION — Continued 

COMMITTEE  ON  FIDELITY  BONDS  AND  BURGLARY  INSURANCE 

John  L.  Hamilton,  Banker,  Hoopeston,  111.,  Chairman. 

George  L.  Ramsey,  Chairman  of  Board,  Union  Bank  & Trust  Co., 
Helena,  Mont. 

C.  Q.  Chandler,  President  Kansas  National  Bank,  Wichita,  Kan. 

C.  E.  Batcheller,  Cashier  First  National  Bank,  Fingal,  N.  D. 

F.  II.  Fries,  President  Wachovia  Bk.  & T.  Co.,  Winston-Salem,  N.  C. 
Caldwell  Hardy,  President  Norfolk  National  Bank,  Norfolk,  Va. 

W.  P.  Manley,  President  Security  National  Bank,  Sioux  City,  Iowa. 


AMERICAN  INSTITUTE  OF  BANKING  COMMITTEE 

E.  D.  Hulbert,  V.-P.  Merchants’  Loan  & Tr.  Co.,  Chicago,  111.,  Chairman. 
J.  H.  Puelicher,  Cashier  Marshall  & Ilsley  Bank,  Milwaukee,  Wis. 

D.  C.  Wills,  Cashier  Diamond  National  Bank,  Pittsburg,  Pa. 

COMMITTEE  ON  FORMS  FOR  NATIONAL  AND  STATE  BANKS 

John  M.  Miller,  Jr.,  V.-P.  First  Nat’l  Bank,  Richmond,  Va.,  Chairman. 
J.  Fletcher  Farrell,  Vice-Pres.  Fort  Dearborn  Nat’l  Bank,  Chicago,  111. 
Joseph  Wayne,  Jr.,  Cashier  Girard  National  Bank,  Philadelphia,  Pa. 

COMMITTEE  ON  AGRICULTURAL  AND  FINANCIAL  DEVELOP- 
MENT AND  EDUCATION 

Jos.  Chapman,  Jr.,  Vice-Pres.  Northwestern  Nat’l  Bank,  Minneapolis, 
Minn.,  Chairman. 

B.  F.  Harris,  Vice-Pres.  First  National  Bank,  Champaign,  111. 

Myron  T.  Herrick,  President  Society  for  Savings,  Cleveland,  Ohio. 
Joseph  G.  Brown,  President  Citizens’  National  Bank,  Raleigh,  N.  C. 
Edwin  Chamberlain,  Vice-Pres.  San  Antonio  Loan  & Trust  Co.,  San 
Antonio,  Texas. 

W.  D.  Vincent,  Cashier  Old  National  Bank,  Spokane,  Wash. 
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CONSTITUTION 


OF  THE 

AMERICAN  BANKERS’  ASSOCIATION 

DECLARATION 

In  order  to  promote  the  general  welfare  and  usefulness  of  banks  and 
banking  institutions,  and  to  secure  uniformity  of  action,  together  with 
the  practical  benefits  to  be  derived  from  personal  acquaintance  and  from 
the  discussion  of  subjects  of  importance  to  the  banking  and  commercial 
interests  of  the  country,  and  especially  in  order  to  secure  the  proper 
consideration  of  questions  regarding  the  financial  and  commercial 
usages,  customs  and  laws  which  affect  the  banking  interests  of  the  entire 
country,  and  for  protection  against  loss  by  crime,  we  submit  the  follow- 
ing Constitution  and  By-Laws  for  The  American  Bankers’  Association: 

CONSTITUTION 

ARTICLE  I 

Section.  1.  This  Association  shall  be  called  “The  American  Bankers’ 
Association.” 

ARTICLE  II 

Section  1.  Any  National  or  State  Bank,  Trust  Company,  Savings 
Bank,  Private  Banker,  or  Banking  Firm  may  become  a member  of  this 
Association  upon  the  payment  of  such  annual  dues  as  shall  be  provided 
by  the  By-Laws,  and  may  send  one  delegate  to  the  annual  meetings  of 
the  Association;  and  any  member  may  be  expelled  from  the  Association 
upon  a vote  of  two-thirds  of  the  Executive  Council. 

Sec.  2.  Each  delegate  representing  a member  shall  be  an  officer  or 
director  or  trustee  of  the  institution  represented,  or  a member  of  a bank- 
ing firm,  or  a private  banker.  The  Chairman  of  the  Executive  Council 
of  the  American  Institute  of  Banking,  each  member  of  the  State  Secre- 
taries’ Section  and  each  manager  of  a Clearing  House,  shall  also  be 
delegates. 

Sec.  3.  Delegates  shall  vote  in  person;  and  no  delegate  shall  be 
entitled  to  more  than  one  vote. 
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Sec.  4.  All  votes  shall  be  viva  voce,  unless  otherwise  ordered,  except 
as  hereinafter  provided;  any  delegate  may  demand  a division  of  the 
house. 

ARTICLE  III 

Section  1.  The  administration  of  the  affairs  of  the  Association  shall 
be  vested  in  the  President,  First  Vice-President  of  this  Association,  and 
one  Vice-President  for  each  State  which  may  be  represented  in  this 
Association  (the  word  State  as  used  in  this  article  including  Territory 
and  the  District  of  Columbia),  and  in  an  Executive  Council,  which  shall 
be  elected  at  the  annual  meeting. 

Sec.  2.  The  Executive  Council  shall  consist  of  the  following: 

(a)  From  States  having  a State  Bankers’  Association  and  having  one 
hundred  or  more  members  of  the  American  Bankers’  Association  in  each 
such  State,  one  member  from  each  State  for  the  first  one  hundred  mem- 
bers of  the  American  Bankers’  Association  in  such  States  respectively  at 
the  close  of  the  preceding  fiscal  year,  August  31,  and  an  additional 
member  of  said  Council  for  each  additional  two  hundred  members  of  the 
American  Bankers’  Association  in  such  States  respectively,  except  that 
there  shall  be  one  member  from  the  District  of  Columbia,  irrespective 
of  number  of  members. 

( b ) From  States  having  no  State  Bankers’  Association,  or  those  which 
have  less  than  one  hundred  members  of  the  American  Bankers’  Associa- 
tion within  their  separate  borders,  one  member  for  the  first  hundred  of 
the  combined  membership  of  all  such  States  and  one  additional  member 
of  said  Council  for  each  additional  two  hundred  members.  Members  of 
the  Council  from  States  described  in  sub-section  (b)  must  be  delegates 
(as  defined  in  Article  II,  Sections  1 and  2)  from  some  one  of  such  States 
and  not  more  than  one  of  such  members  can  be  from  the  same  State. 

(c)  The  following  shall  be  members  ex-officio:  The  President  of  the 
Association ; the  First  Vice-President ; ex-Presidents  for  three  years 
after  the  expiration  of  their  terms  of  office  as  President;  the  Presidents, 
First  Vice-Presidents  and  Chairmen  of  the  Executive  Committees  of 
'Trust  Company,  Savings  Bank  and  Clearing  House  Sections,  the  Chair- 
man of  the  Executive  Council  of  the  American  Institute  of  Banking,  and 
the  President  of  the  Organization  of  Secretaries  of  State  Bankers’  Asso- 
ciations, known  as  the  State  Secretaries’  Section. 

To  be  eligible  a member  of  the  Executive  Council  must  be  a delegate 
as  defined  in  Section  2 of  Article  II.  Such  member  shall  become  ineli- 
gible and  a vacancy  created  ( 1 ) by  his  removal  from  the  State  from 
which  elected;  (2)  when  he,  or  the  firm  or  institution  he  represents,  is 
no  longer  a member  of  the  Association ; ( 3 ) when  he,  not  being  a private 
banker,  member  or  partner  in  a banking  firm  which  is  a member,  is  no 
longer  connected  as  officer,  director  or  trustee  of  an  institution  which  is 
a member.  But  the  conditions  of  ineligibility  herein  provided  shall  not 
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apply  to  the  Chairman  of  the  Executive  Council  of  the  American  Insti- 
tute of  Banking  nor  to  the  President  of  the  Organization  of  Secretaries 
of  State  Bankers’  Association,  known  as  the  State  Secretaries’  Section, 
nor  to  any  officer  of  the  Clearing  House  Section. 

No  retiring  President  or  Vice-President  or  retiring  member  of  the 
Executive  Council  shall  be  eligible  for  re-election  to  the  same  position 
until  the  next  annual  convention  after  the  expiration  of  his  term  of  office. 

Sec.  3.  Preliminary  nominations  for  members  of  the  Executive  Coun- 
cil and  Vice-President  for  each  State  and  selection  of  the  members  of  the 
Nominating  Committee  shall  be  made  as  follows: 

A.  In  States  having  State  Bankers’  Associations  and  having  one  hun- 
dred or  more  members  of  the  A.  B.  A.,  in  each  such  State  the  member  or 
members  of  the  Executive  Council  to  which  such  State  is  entitled  shall 
be  nominated  by  a majority  vote,  which  shall  be  by  ballot  of  the  members 
of  the  A.  B.  A.  attending  the  annual  conventions  of  the  separate  State 
Bankers’  Associations.  In  a similar  manner  such  States  shall  nominate 
a Vice-President  for  the  State  and  appoint  a delegate  to  represent  them 
as  a member  of  the  Committee  on  Nominations  at  the  annual  conven- 
tions. For  such  purposes  the  Vice-President  of  the  A.  B.  A.  in  each  such 
State  shall  call  a meeting  of  the  members  of  this  Association  at  such 
State  conventions  and  shall  preside  at  such  meetings.  In  his  absence 
any  three  members  attending  the  convention  may  call  such  meeting,  and 
those  in  attendance  shall  select  their  presiding  officer.  At  such  meeting 
the  members  shall  vote  in  person  only  from  a list  certified  to  by  the 
General  Secretary  of  the  Association  or  the  Vice-President  from  that 
State.  The  Secretaries  of  the  respective  State  Associations  shall  certify 
the  nominations  which  have  been  made  as  set  out  herein,  to  the  General 
Secretary  of  the  A.  B.  A.  on  or  before  the  date  of  its  annual  meeting. 
In  ca&e  of  dispute  as  to  who  is  the  rightful  nominee  or  nominees  for  the 
Executive  Council  or  Vice-President  for  the  State,  nominated  at  any 
State  Association  convention,  or  where  there  is  other  claim  affecting  the 
validity  of  any  nomination,  it  shall  be  the  duty  of  the  Committee  on 
Nominations^  provided  in  Section  4 next  following,  to  decide  the  dispute 
or  claim,  and  their  decision  shall  be  final.  The  uncontested  members  of 
the  Nominating  Committee  shall  similarly  decide  on  any  dispute  or 
claim  affecting  the  seat  of  any  member  whose  claim  to  membership  is 
contested.  The  provisions  of  this  sub-section  shall  apply  to  the  District 
of  Columbia  equally  as  to  a State  having  one  hundred  or  more  members 
of  the  American  Bankers’  Association. 

B.  In  the  case  of  States  which  have  no  State  Bankers’  Association  or 
those  widen  have  less  than  one  hundred  members  of  the  A.  B.  A.  within 
their  respective  borders,  the  Vice-Presidents  of  the  Association  for  such 
States  attending  the  convention  shall  constitute  a Nominating  Commit- 
tee and  meet  apart  immediately  after  the  first  adjournment  of  the  con- 
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vention.  At  such  meetings  they  shall  elect  a Chairman  and  Secretary 
from  among  their  number  and  nominate  the  members  of  the  Council  to 
which  the  aggregate  membership  of  all  such  States  is  entitled.  They 
shall  also  nominate  a Vice-President  and  select  a member  of  the  Nomi 
nating  Committee  for  each  State  so  represented.  On  all  questions  com- 
ing before  the  meeting  each  member  shall  have  as  many  votes  as  there 
were  members  of  the  A.  B.  A.  on  August  31  preceding,  within  the  bor- 
ders of  the  State  he  represents.  In  the  absence  of  a Vice-President  of 
any  such  State  the  majority  of  delegates  from  such  States  attending  the 
convention  may  nominate  one  of  their  number  to  serve  in  place  of  the 
absentee.  Immediately  after  nominations  are  made  as  herein  provided, 
the  Secretary  of  such  Committee  shall  certify  such  nominations  to  the 
General  Secretary  of  the  Association. 

Sec.  4.  Nominations  for  President,  First  Vice-President,  Vice-Presi- 
dents for  each  State  and  for  members  of  the  Executive  Council  shall  be 
made  at  the  annual  convention  as  follows:  As  soon  as  practicable  after 

the  first  adjournment  the  General  Secretary  of  the  Association  shall  call 
a meeting  of  the  members  of  the  Nominating  Committee  selected  in  ac- 
cordance with  the  provisions  of  Section  3 next  above.  Such  Committee 
shall  meet  and  select  its  Chairman  and  Secretary  from  their  number. 
They  shall  receive  from  the  General  Secretary  of  the  Association  the  pre- 
liminary nominations  for  members  of  the  Executive  Council  and  Vice- 
Presidents  for  each  State  which  have  been  certified  to  him  as  aforesaid. 
They  shall  nominate  a candidate  for  President  and  First  Vice-President 
and  the  candidates  for  Vice-President  for  each  State  and  for  the  Execu- 
tive Council  which  have  been  certified  to  the  General  Secretary  of  the 
Association.  The  Committee  may  make  its  report  at  any  subsequent 
session  of  the  convention,  but  its  nominations  shall  not  exclude  the  name 
of  any  person  otherwise  nominated  in  the  convention;  except  that  if 
other  nominations  are  made  for  members  of  the  Executive  Council  or 
Vice-Presidents  for  the  States  in  place  of  those  nominated  at  the  con- 
ventions of  the  respective  State  Associations,  such  nominees  must  be 
eligible  delegates  from  the  same  States  as  those  in  whose  place  they  are 
nominated;  and  if  other  nominations  are  made  for  members  of  the 
Executive  Council  which  have  been  nominated  by  the  Committee  of  Vice- 
Presidents,  such  nominees  must  be  also  from  the  same  States  as  those 
in  whose  place  they  are  nominated. 

Sec.  5.  Nominations  and  elections  of  members  of  the  Executive  Coun- 
cil shall  be  for  a term  of  three  years,  and  as  nearly  as  practicable  only 
one-third  of  the  total  elective  membership  shall  be  elected  each  year. 
Where  the  nominees  or  membership  for  any  term  exceed  those  for  any 
other  term  or  terms  the  Nominating  Committee  shall  adjust  the  terms  of 
nominees,  by  lot  or  otherwise,  so  as  to  make  the  membership  for  each 
term  of  one,  two  or  three  years  equal  as  nearly  as  practicable.  The  elec- 
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tion  for  President,  First  Vice-President.  Vice-Presidents  for  each  State 
and.  for  members  of  the  Executive  Council  shall  be  by  ballot,  unless 
otherwise  ordered  by  the  convention.  Nothing  herein  contained  shall 
affect  the  tenure  of  office  of  members  of  the  Executive  Council  elected 
before  the  adoption  of  this  amended  Constitution.  In  determining  the 
number  of  members  of  the  Executive  Council  to  which  any  State  may  be 
entitled,  the  number  of  members  already  on  the  Council  from  such  State, 
if  any,  shall  be  deducted. 

Sec.  6.  Each  Vice-President,  other  than  the  First  Vice-President, 
shall  have  the  supervision  of  such  business  of  the  Association,  exclusive 
of  its  general  business  in  charge  of  the  Executive  Council  and  other 
officers,  as  may  pertain  to  the  State  or  Territory  in  which  he  resides, 
and  may  call  meetings  of  members  therein  relative  to  such  business 
whenever  he  may  deem  the  same  necessary.  But  no  expense  shall  be 
incurred  in  the  conduct  of  such  business  or  in  the  calling  of  any  such 
meetings,  without  the  approval  of  the  President,  First  Vice-President 
and  Chairman  of  the  Executive  Council  of  the  Association. 

Sec.  7.  The  Executive  Council  shall  meet  immediately  upon  the  ad- 
journment of  the  annual  convention  of  the  Association,  and,  a quorum 
being  present,  elect  one  of  their  number  Chairman  and  appoint  Com- 
mittees, a General  Secretary,  a Treasurer,  Assistant  Secretaries,  a Gen- 
eral Counsel  and  such  other  employees  of  the  Association  as  may  be 
deemed  proper,  and  the  Council  may,  at  their  discretion,  discharge  the 
General  Secretary,  Treasurer,  Assistant  Secretaries,  General  Counsel,  or 
other  employees.  The  Executive  Council  may  define  the  powers  and 
duties  of  such  committees  as  it  appoints.  The  Executive  Council  shall 
have  the  power  to  fill  vacancies  that  may  occur  in  any  of  the  offices  of 
the  Association  and  in  the  membership  of  the  Council,  provided,  however, 
that  vacancies  in  the  membership  of  the  Council  shall  be  filled  by  the 
election  of  a member  of  the  Association  from  the  same  State  or  Section 
in  which  such  vacancy  occurs. 

Sec.  8.  The  Executive  Council  shall  take  charge  of  the  general  busi- 
ness of  the  Association,  receive  communications,  arrange  for  holding  the 
annual  convention  and  other  meetings,  procure  and  arrange  subjects  for 
discussion  in  the  order  in  which  they  may  come  before  the  convention, 
provide  for  speakers  and  carry  out  the  resolutions  passed.  The  attend- 
ance of  twenty  members  of  the  Council  shall  constitute  a quorum  for  the 
transaction  of  business. 

Sec.  9.  Special  meetings  of  the  Executive  Council  may  be  called  by 
request  of  ten  of  its  members,  giving  two  weeks’  notice  to  the  General 
Secretary  desiring  him  to  call  such  special  meetings. 

Sec.  10.  The  Executive  Council  shall  provide — first,  for  keeping  the 
records  of  the  proceedings  of  their  meetings,  as  well  as  that  of  the  Asso- 
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ciation’s  animal  or  special  meetings;  second,  they  shall  submit  to  each 
annual  meeting  a report  covering  their  official  acts  as  well  as  a statement 
of  any  new  or  unfinished  business  requiring  attention;  third,  they  shall 
make  full  statements  of  the  financial  condition  of  the  Association;  and 
fourth,  submit  an  estimate  of  the  amount  required  to  carry  on  the  affairs 
of  the  Association  according  to  their  judgment  of  the  business  to  be  done, 
recommend  means  for  raising  money  to  carry  out  such  plans  as  may  be 
resolved  upon  by  the  Association  and  raise  and  disburse  the  money 
therefor. 

Sec.  11.  The  General  Secretary  shall  make  and  have  charge  of  the 
records  of  the  Association.  These  records  shall  include  the  correspond- 
ence of  the  Executive  Council  and  that  of  the  Standing  Protective  Com- 
mittee. He  shall  be  held  responsible  for  and  charged  with  the  safe- 
keeping of  the  records  of  both  the  Executive  Council  and  the  Protective 
Committee.  And  it  shall  be  his  duty  to  send  promptly  to  each  member 
of  the  Association  a synopsis  of  the  reports  received  by  him  of  attempted 
or  accomplished  crime  against  any  member  of  the  Association.  These 
records  shall  be  the  property  of  the  Association  and  be  held  subject  at 
all  times  to  the  order  of  the  Executive  Council. 

Sec.  12.  The  Treasurer  shall  receive  and  account  for  all  moneys  be- 
longing to  the  Association  and  collect  dues ; but  shall  pay  out  moneys 
only  upon  vouchers  countersigned  and  approved  by  the  General  Secre- 
tary and  by  the  President  or  First  Vice-President  or  by  the  Chairman 
of  the  Executive  Council  and,  in  case  of  vouchers  for  expenses  incurred 
by  a committee  or  a Section,  only  when  additionally  approved  by  the 
Chairman  of  such  Committee  or  the  President,  Vice-President  or  Chair- 
man of  the  Executive  Committee  of  such  Section  and  not  exceeding  the 
appropriation  set  apart  for  the  use  of  such  committee  or  Section. 

Sec.  13.  The  General  Secretary,  Treasurer  and  Assistant  Secretary 
shall  each  give  to  the  American  Bankers’  Association  a bond  in  amount 
and  form  satisfactory  to  the  Executive  Council. 

ARTICLE  IV 

Section  1.  The  President,  the  First  Vice-President  and  the  Chairman 
of  the  Executive  Council  shall  immediately  after  their  election  to  their 
respective  offices  appoint  the  following  committees,  to  wit:  A Protective 
Committee,  consisting  of  three  members  of  the  Association,  whose  names 
shall  not  be  made  public;  a Law  Committee,  consisting  of  five  members 
of  the  Association  and  the  General  Counsel  of  the  Association,  and  a 
Federal  Legislative  Committee,  consisting  of  five  members  of  the  Asso- 
ciation. Such  Committee  membership  shall  continue  from  the  time  of 
appointment  until  the  adjournment  of  the  annual  convention  of  the 
Association,  then  next  ensuing  after  such  appointment,  and  until  their 
successors  are  appointed. 
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There  shall  be  an  Administrative  Committee,  which  shall  consist  of  the 
President  of  the  Association,  the  Chairman  of  the  Executive  Council  and 
the  First  Vice-President  of  the  Association. 

Sec.  2.  The  Protective  Committee  shall  control  all  action  looking  to 
the  detection,  prosecution  and  punishment  of  persons  attempting  to 
cause  or  causing  loss  by  crime  to  any  member  of  the  Association.  The 
said  Committee  when  called  upon  for  aid  by  any  member  of  the  Associa- 
tion, through  the  General  Secretary,  shall  forthwith  take  such  steps  as 
it  shall  deem  proper  to  arrest  and  prosecute  the  party  charged  with  the 
crime;  provided,  however,  that  no  expense  or  liability  shall  be  incurred 
beyond  the  amount  of  funds  in  the  Treasury  especially  appropriated  for 
that  purpose. 

(a)  The  said  Committee  or  a member  of  the  American  Bankers’  Asso- 
ciation is  prohibited  from  compromising  or  compounding  with  parties 
charged  with  crime,  or  with  their  agents  or  attorneys,  a case  once  com- 
mitted to  the  Association  which  results  in  the  apprehension  of  the 
criminal. 

(b)  All  members  of  the  Association  when  called  upon  by  the  General 
Secretary  in  behalf  of  the  Protective  Committee  for  information  or  aid 
shall  promptly  respond  by  giving  all  assistance  in  their  power,  and  all 
members  shall  at  all  times  notify  the  General  Secretary,  who  shall 
promptly  notify  the  Committee  of  any  attempted  or  accomplished  crime 
reported  to  him,  as  likely  to  affect  other  members  of  the  Association. 

Sec.  3.  The  Law  Committee  shall  have  in  charge  the  consideration  of 
statutes,  National  and  State,  affecting  the  powers,  privileges  and  duties 
of  the  members  of  the  Association,  also  the  subjects  of  uniformity  of 
laws  and  commercial  usage,  and  may  for  such  purposes,  as  occasion  may 
arise,  recommend  to  the  Executive  Council  and  the  General  Association 
drafts  of  proposed  statutes  for  their  approval,  and  upon  such  dual  ap- 
proval shall  urge  the  enactment  of  such  approved  drafts  through  State 
organizations  as  to  State  legislation  and  through  the  Federal  Legislative 
Committee  as  to  National  legislation,  and  shall  perform  such  other 
duties  as  may  be  imposed  upon  it  from  time  to  time  by  the  Executive 
Council  or  the  annual  convention.  The  Committee  shall  submit  a report 
in  writing  to  the  Executive  Council  at  its  meetings,  and  shall  annually 
submit  a report  in  writing  to  the  general  Association  in  convention 
assembled. 

Sec.  4.  The  Federal  Legislative  Committee  shall  receive  in  charge  all 
resolutions  adopted  by  the  annual  convention,  declaring  in  favor  of,  or 
in  opposition  to  National  legislation  upon  any  subject,  and  shall  by  peti- 
tion, memorial  or  other  proper  action  further  the  purposes  declared  for 
in  such  resolutions,  and  in  case  of  legislative  emergency  arising  between 
annual  conventions  whereby  serious  and  harmful  results  to  the  welfare 
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generally  of  the  Association  membership  might  result  from  delay,  the 
Committee  shall  perform  similar  services  as  to  resolutions  of  similar 
character  adopted  by  the  Executive  Council  at  its  sessions,  or  by  the 
Administrative  Committee  in  the  interim  between  sessions  of  the  Execu- 
tive Council.  The  Federal  Legislative  Committee  shall  take  notice  of  any 
Congressional  action  affecting  the  interests  of  the  membership  of  the  As- 
sociation, and  when  deemed  necessary  report  the  same  to  the  Executive 
Council,  and  shall  make  a general  report  to  the  annual  convention. 

Sec.  5.  The  Administrative  Committee  shall  perform  all  necessary 
routine  duties  of  administration  enjoined  upon  the  Executive  Council 
between  meetings  of  the  Executive  Council  and  which  duties  may  not 
be  otherwise  especially  provided  for  by  the  Executive  Council;  also  all 
duties  of  administration  imposed  upon  it  by  the  Executive  Council,  sub- 
ject to  the  rules  and  directions  of  the  Executive  Council.  The  said  Com- 
mittee shall  report  a memorandum  of  all  its  proceedings  to  each  meeting 
of  the  Executive  Council. 

The  Administrative  Committee  shall,  subject  to  the  control  of  the 
Executive  Council,  have  general  supervision  over  all  committees,  either 
such  as  may  be  created  under  this  Constitution,  or  by  resolution  of  the 
General  Association,  or  by  act  of  the  Executive  Council,  or  by  any  Sec- 
tion of  the  Association  for  the  purpose  of  securing  harmonious  action 
and  preventing  conflicts  in  jurisdiction.  The  decision  of  the  Adminis- 
trative Committee  upon  any  such  question  shall  be  final,  unless,  and 
until,  reversed  by  the  Executive  Council  at  its  next  meeting.  All  com- 
mittees under  the  supervisory  control  of  the  Administrative  Committee 
shall  upon  request  of  the  Administrative  Committee  report  any  action 
undertaken  to  the  Administrative  Committee. 

Sec.  6.  ( 1 ) Committees  created  by  any  annual  convention  for  any 
purpose  of  the  pending  work  of  the  convention  shall  report  during  the 
session  of  the  convention.  Such  committees  shall  be  appointed  by  the 
President  and  shall  expire  upon  report  made,  and  in  the  absence  of 
report  at  the  adjournment  of  the  convention. 

(2)  Special  committees  created  by  the  annual  convention,  to  whom 
may  be  referred  any  subject  for  consideration  during  the  interim  between 
conventions,  shall  be  appointed  by  the  President,  the  First  Vice-Presi- 
dent and  the  Chairman  of  the  Executive  Council.  They  shall  make  re- 
port in  writing  to  the  Executive  Council  and  to  the  succeeding  annual 
convention,  unless  otherwise  directed  by  the  convention,  and  the  com 
mittee  shall  expire  with  the  adjournment  of  such  succeeding  annual 
convention,  provided  that  upon  report  at  such  succeeding  annual  con- 
vention such  committee  may,  by  resolution,  be  continued  for  a similar 
period.  The  membership  of  such  continued  committee  shall  be  subject 
to  change  in  part  or  in  whole  at  any  such  continuance  by  the  appoint- 
ing power  as  aforesaid. 
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(3)  The  President,  the  First  Vice-President  and  the  Chairman  of  the 
Executive  Council  may  lill  all  vacancies  existing  in  any  Standing  Com- 
mittee provided  for  by  the  Constitution,  or  in  any  Special  Committee 
authorized  to  act  in  the  interim  between  annual  conventions. 

(4)  Nothing  in  the  section  shall  impair  the  right  of  any  convention 
to  create  committees  and  of  naming  the  membership  in  the  resolution 
creating  or  continuing  them  or  of  specifically  delegating  such  authority 
to  the  presiding  officer. 

ARTICLE  V 

Section  1.  Annual  conventions  of  the  Association  shall  be  held  at 
such  times  and  places  as  shall  be  determined  by  the  Executive  Council. 
Special  meetings  may  be  called  by  the  Council  if,  in  their  opinion,  cir- 
cumstances require  them,  giving  two  weeks’  notice  of  the  time  and  place 
of  meeting,  together  with  the  subject  matter  of  business  to  come  before 
such  special  meeting.  The  Executive  Council  shall  meet  to  arrange  the 
order  of  business  on  the  day  preceding  any  general  meeting  of  the 
Association.  By  consent  or  request  of  a majority  of  the  Executive  Coun- 
cil any  meeting  of  the  Association  may  be  postponed.  Reasonable  notice 
shall  be  given  by  the  General  Secretary  to  the  members  of  such  post- 
ponement. 

ARTICLE  VI 

Section  1.  The  expenses  of  the  Executive  Council  of  the  Association, 
in  carrying  out  the  business  to  be  done  by  it,  shall  be  provided  for  by  the 
annual  dues  of  the  members  of  the  Association;  provided,  however,  that 
the  Executive  Council  shall  have  no  authority  to  incur  or  contract  on 
behalf  of  this  Association  any  liability  whatever  beyond  the  amount  of 
the  annual  dues  and  moneys  especially  collected.  No  expenses  shall  be 
incurred  except  for  purposes  designated  in  this  Constitution. 

ARTICLE  VII 

Section  1.  Resolutions  or  subjects  for  discussion  (excepting  those 
referring  to  points  of  order  or  matters  of  courtesy)  must  be  filed  with 
the  General  Secretary  at  least  fifteen  days  before  the  annual  convention 
and  submitted  to  the  Executive  Council  at  its  regular  meeting  preceding 
the  convention,  but  any  person  desiring  to  submit  any  resolution  or 
business  in  open  convention  may  do  so  upon  a two-thirds  vote  of  the 
delegates  present,  or  such  resolution  or  business  shall  be  referred  to  the 
Executive  Council  to  report  upon  immediately;  provided  that  this  shall 
not  apply  to  any  proposed  amendment  of  the  Constitution. 

ARTICLE  VIII 

Section  1.  Any  member  failing  to  pay  within  three  months  the 
membership  dues  shall  be  considered  as  having  withdrawn  from  the 
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Association,  but  may  be  reinstated  upon  application  to  the  General 
Secretary,  and  paying  all  dues  in  arrears,  with  the  consent  of  the 
President  or  Chairman  of  the  Executive  Council. 

ARTICLE  IX 

Section  1.  Sections  of  the  Association  are  hereby  established,  as 
follows : 

(a)  A Trust  Company  Section,  whose  scope  shall  embrace  all  matters 
of  interest  to  trust  companies. 

(b)  A Savings  Bank  Section,  whose  scope  shall  embrace  all  matters 
relating  to  institutions  receiving  savings  deposits. 

(c)  A Clearing  House  Section,  whose  scope  shall  embrace  all  matters 
relating  especially  to  work  which  may  be  of  interest  and  advantage  to 
members  of  this  Association  which  properly  come  within  the  scope  of 
clearing  houses. 

(d)  A State  Secretaries’  Section,  which  shall  be  composed  of  the 
Secretaries  who  are  members  of  the  Organization  of  Secretaries  of  State 
Bankers’  Associations;  the  work  of  this  Section  to  embrace  all  matters 
relating  to  State  Bankers’  Associations. 

The  above  Sections  shall  meet  annually  in  connection  with  the  meet- 
ing of  this  Association,  and  their  program  and  proceedings  may  be  pub- 
lished from  time  to  time  together  with  the  proceedings  of  the  Associa- 
tion. 

(e)  An  American  Institute  of  Banking  Section,  whose  scope  shall  em- 
brace all  matters  relating  especially  to  the  work  as  outlined  by  the 
Educational  Committee  of  this  Association  and  embodied  in  the  Consti- 
tution and  By-Laws  of  said  Institute.  Said  Section  shall  meet  at  such 
time  and  place  as  shall  be  designated  by  the  Executive  Council  of  said 
Section. 

All  Trust  Company  and  Savings  Bank  members  of  the  Association 
who  desire  may  enroll  themselves  as  members  of  their  respective  Sec- 
tions. The  Sections  shall  make  reports  to  the  Association,  and  affairs 
relating  to  their  membership  may  be  referred  to  them. 

Notice  shall  be  given  to  the  Executive  Council  of  the  Association  of 
any  proposed  amendment  of  the  Constitution  or  By-Laws  of  any  Section 
created  by  this  Constitution.  The  Sections  shall  be  under  the  super- 
vision of  the  Executive  Council,  who  may  make  such  provision  for  them 
as  such  Council  may  deem  wise. 

ARTICLE  X 

Section  1.  This  Constitution  may  be  amended  at  any  annual  meet- 
ing by  a vote  of  two-thirds  of  the  members  present,  notice  of  the  pro- 
posed amendment  having  been  submitted  to  the  General  Secretary  at 
least  thirty  days  before  the  annual  meeting,  and  the  General  Secretary 
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shall  forward  to  every  member  of  the  Association  a copy  of  such  pro- 
posed amendment,  at  the  same  time  the  other  notices  are  sent  out,  and 
shall  submit  it  to  the  Executive  Council,  that  they  may  arrange  to  bring 
it  before  the  convention  under  the  regular  order  of  business. 

Any  amendment  to  the  Constitution  regularly  submitted  as  above 
may  be  itself  amended  on  the  occasion  of  the  annual  convention  by  a 
vote  of  two-thirds  of  the  members  present. 


BY-LAWS 

OF  THE 
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First.  The  annual  dues  to  the  Association  shall  become  due  and 
payable  in  advance  September  1st  of  each  year,  which  date  shall  be  the 
commencement  of  the  fiscal  year  of  the  Association. 

Second.  The  annual  dues  of  the  members  of  this  Association,  includ- 
ing annual  subscription  to  its  monthly  Journal,  shall  be  $10.00  for 
Banks  and  Trust  Companies  having  an  aggregate  capital  and  surplus  of 
less  than  $100,000,  private  bankers  and  banking  firms;  $20.00  for  Banks 
and  Trust  Companies  having  an  aggregate  capital  and  surplus  of  $100,- 
000  and  less  than  $250,000;  $25.00  for  Banks  and  Trust  Companies 
having  an  aggregate  capital  and  surplus  of  $250,000  and  less  than 
$500,000;  $30.00  for  Banks  and  Trust  Companies  having  a capital  and 
surplus  of  $500,000  and  less  than  $750,000;  $40.00  for  Banks  and  Trust 
Companies  having  a capital  and  surplus  of  $750,000  and  below  $1,000,- 
000;  $50. Q0  for  Banks  and  Trust  Companies  having  a capital  and 
surplus  of  $1,000,000  and  below  $5,000,000;  $75.00  for  Banks  and  Trust 
Companies  having  a capital  and  surplus  of  $5,000,000  and  over. 

Each  member  of  the  Association  having  a branch  or  branches,  without 
separate  capital  specifically  set  aside  therefor,  and  desiring  to  have  such 
branch  or  branches  become  members  of  this  Association,  must  pay 
annual  dues  in  addition  of  $10.00  for  each  such  branch.  In  case  any 
branch  has  a separate  capital,  dues  must  be  paid  for  such  branch  accord 
ing  to  capital  the  same  as  if  it  were  an  independent  member. 

Dues  for  savings  banks  without  capital  are  based  on  surplus  or  re- 
serve fund. 

The  annual  dues  of  members  who  do  not  subscribe  to  the  Journal 
shall  in  each  case  be  one  dollar  less  than  the  amounts  above  specified. 

Third.  The  official  publication  of  the  Association  shall  be  issued 
monthly  under  the  direction  of  the  General  Secretary  and  the  General 
Counsel  and  shall  be  called  the  Journal  of  the  American  Bankers^ 


Association.  Subscription  price  for  such  publication  shall  be  one 
dollar  a year.  Out  of  the  annual  dues  of  each  member  who  subscribes 
therefor,  provided  in  By-Law  Second,  there  shall  be  set  aside  the  sum 
of  one  dollar  in  payment  of  each  such  member’s  annual  subscription 
which  shall  be  actually  used  for  the  purpose  of  said  publication. 

Fourth.  There  shall  be  a Finance  Committee  of  eleven  members 
composed  of  the  Vice-President  of  the  Association,  who  shall  be  Chair- 
man, the  Treasurer  of  the  Association,  the  Vice-Presidents  of  the  Trust 
Companj7,  Savings  Bank  and  Clearing  House  Sections,  and  six  members 
of  the  Executive  Council,  who  shall  not  during  their  term  of  office  on 
this  Committee  be  members  of  any  other  standing  or  special  committees 
and  who  shall  be  appointed  by  the  Administrative  Committee  in  equal 
number  from  the  one,  two  and  three-year  members  of  the  Executive 
Council.  Six  members  shall  constitute  a quorum  and  vacancies  shall 
be  filled  by  the  Administrative  Committee. 

The  members  of  each  year’s  Finance  Committee  shall  continue  their 
membership  until  the  adjournment  of  the  first  meeting  of  the  new 
Council  immediately  following  the  annual  convention,  irrespective  of 
the  expiration  of  their  terms  of  office  in  the  Association  or  Sections, 
by  virtue  of  which  they  hold  membership  on  this  Committee. 

The  duties  of  the  Finance  Committee  shall  be: 

1.  To  act  as  an  Auditing  Committee  with  authority  to  employ  com- 
petent public  accountants  to  prepare  yearly  audits  of  the  Association’s 
books  prior  to  each  annual  convention. 

2.  To  prepare  a budget  of  funds  available  and  consider  appropria- 
tions for  the  use  of  Sections,  Committees,  Salaries,  Expenses  and  other 
purposes. 

All  applications  for  appropriations  must  be  delivered  to  the  General 
Secretary  prior  to  the  first  day  of  the  annual  convention  and  also 
prior  to  the  first  day  of  the  spring  meeting  of  the  Executive  Council. 

The  Finance  Committee  shall  report  to  the  Executive  Council: 

1.  At  the  meeting  of  the  Council  prior  to  the  annual  convention  upon 
the  public  accountant’s  audit  of  the  Association’s  books. 

2.  At  the  meeting  of  the  Executive  Council  following  the  close  of 
the  annual  convention,  upon  their  budget  of  funds  available  and  recom- 
mendations for  appropriations  for  the  coming  year. 

3.  At  the  spring  meeting  of  the  Executive  Council  as  to  any  further 
appropriations  that  may  be  necessary. 

4.  At  any  meeting  of  the  Executive  Council  they  may  report  upon 
any  other  matter  connected  with  the  finances  of  the  Association. 

The  Finance  Committee  shall  meet: 

}.  In  the  forenoon  of  the  day  preceding  the  annual  convention. 


2.  Upon  the  call  of  its  Chairman  during  the  convention  week. 

3.  At  the  time  and  place  of  the  spring  meeting  of  the  Executive 
Council. 

4.  Any  time  during  the  year  upon  call  of  its  Chairman  made  upon 
the  request  of  the  Administrative  Committee  or  any  ten  members  of 
the  Executive  Council. 

Fifth.  The  Administrative  Committee  shall  each  year  designate 
the  depositories  for  all  funds  of  the  Association. 

Sixth.  These  By-Laws  may  be  amended  by  the  Executive  Council  by 
a two-thirds  vote  of  the  members  present  at  any  meeting  thereof. 
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THE  AMERICAN  BANKERS’ 
ASSOCIATION 


THIRTY -SEVENTH  ANNUAL  CONVENTION 


N E W O R L E A \ S,  LOUISIANA 


FIRST  DAY’S  PROCEEDINGS 

Tuesday,  November  21,  1911. 

President  Watts:  Gentlemen,  the  Thirty-seventh  Annual 
Convention  of  the  American  Bankers’  Association  will  now  come 
to  order. 

The  members  of  the  Executive  Council  and  the  Vice-Presi- 
dents of  the  States  are  especially  invited  to  occupy  the  seats  on 
the  stage. 

The  audience  will  rise  and  remain  standing  while  the  invoca- 
tion is  pronounced  by  the  Most  Eev.  James  H.  Blenk,  Arch- 
bishop of  the  Catholic  Archdiocese  of  New  Orleans. 

PRAYER 

By  Archbishop  Blenk 

In  the  name  of  the  Father,  Son  and  Holy  Ghost.  Amen. 

0!  eternal  God,  creator  of  all  things  that  exist;  loving  Father  of 
the  human  race;  author  of  nature  as  well  as  of  grace,  we  implore  Thee 
to  send  forth  in  abundant  streams  Thy  divine  light  into  our  minds 
that  we  may  be  in  fruitful  relation  with  facts  and,  thus  enlightened 
by  Thee,  grasping,  as  thoroughly  as  human  minds  may,  the  great  con- 
cerns about  which  we  are  to  deliberate  and  which  we  are  to  discuss. 

We  trust  that  invoking  Thy  help.  Thy  divine  assistance,  we  may 
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reach  conclusions  that  will  benefit  not  only  all  the  people  of  this  land, 
but  the  people  somehow  of  all  lands;  that  the  conclusions  reached  may 
in  their  great  way,  through  their  wisdom,  contribute  to  the  permanence 
and  stability  of  our  government  and  its  well-being  in  all  the  relations 
of  life. 

Grant  unselfish  motives  to  all  these,  Thy  children,  gathered  together 
to  give  glory  to  Thy  name,  and  to  be  under  Thine  eye,  a blessing  to 
Thy  people  in  providing  for  their  best  interests  in  a manner  that  touches 
all  the  sources  and  springs  of  life. 

O!  loving  divine  Father  of  our  minds,  purify  also  our  hearts  that 
as  true  sons  we  may  give  honor  and  glory  to  Thee  and  do  our  full  duty 
in  the  matters  that  have  gathered  us  together  here.  Amen. 

President  Watts  : Gentlemen,  we  are  to  be  welcomed  to  the 
State  of  Louisiana  by  the  Chief  Executive  of  this  great  common- 
wealth. 

I had  the  pleasure  last  evening  of  listening  to  the  Governor, 
and  using  the  language  of  the  popular  song,  “There’s  something 
in  his  voice  appeals  to  me”;  a voice  mellowed  by  the  sunshine 
of  the  South  and  made  more  musical  by  the  murmurings  of  the 
gulf  upon  which  he  was  reared.  The  mere  listening  to  that  voice 
will  make  every  banker  feel  immediately  that  he  has  a welcome 
and  that  he  is  at  home  among  the  citizens  of  Louisiana. 

I take  pleasure  in  presenting  to  you  Governor  Sanders.  (Ap- 
plause.) 

ADDKESS  OF  WELCOME 
By  ILon.  J.  Y.  Sanders,  Governor  of  Louisiana 

Mr.  President  and  Gentlemen  of  the  American  Bankers’  Association: 

It  is  seldom  that  I have  had  a duty  that  has  carried  with  it  more 
pleasure  than  that  of  accepting  the  kindly  invitation  of  your  Arrange- 
ments Committee  to  welcome  you  here  to-day  to  what  we  deem  the  real 
gateway  of  the  Panama  Canal,  the  entrepot  through  which  will  flow 
the  tremendous  commerce  of  the  years  to  come,  after  the  opening  of 
that  work  of  the  ages  from  Colon  to  Panama.  We  believe  that  you  are 
to-day  upon  the  spot  about  which  will  center  the  greatest  trade  and 
financial  development  of  the  next  two  decades. 

The  banks  of  any  nation,  in  connection  with  the  national  treasury, 
make  up  the  heart,  the  veins  and  the  arteries  of  the  economic  structure 
of  the  nation.  They  supply  the  life  blood  to  enable  the  parts  to  do 
their  work,  to  repair  the  wasted  tissues,  to  heal  the  wounds,  to  keep 
the  whole  in  perfect,  competent  and  efficient  condition. 
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No  man  who  has  kept  even  remotely  in  touch  with  the  splendid  work 
of  the  American  Bankers’  Association  but  knows  that  it  has  been 
vastly  effective  in  bringing  this  circulation  system  of  the  American 
people  to  its  present  high  point  of  effectiveness,  and  in  striving  to 
remedy  those  faults  and  flaws  in  the  system  which  every  thinking  man 
knows  exist. 

We  here  in  Louisiana  want  you  to  see  the  opportunities  we  believe 
and  know  exist  on  every  hand.  We  want  you  to  see  that  this  region  is 
a member  of  the  economic  body,  which  requires  only  more  life-giving 
blood — capital — in  order  to  render  it  one  of  the  most  beneficial  and 
effective  to  be  found  in  the  whole  list  of  commonwealths. 

Louisiana  has  never  been  swept  away  by  any  appeals  to  prejudice 
against  men  of  means,  largely  because  our  men  of  means  and  our  banks 
have  nearly  always  been  good  citizens  working  for  the  good  of  the 
community,  as  a whole,  and  not  seeking  to  take  unfair  advantage  of 
those  less  fortunately  established. 

Louisiana  has  made  splendid  progress  in  her  State  banks  alone,  in 
which,  at  the  close  of  business  in  December,  1908,  there  were 
$68,270,258.78  on  deposit.  There  were  in  December,  1909,  deposits  ag- 
gregating $80,308,000,  and  in  December,  1910,  deposits  aggregating 
$90,380,000.  At  the  close  of  business  in  this  year,  despite  the  tre- 
mendous loss  of  the  value  of  the  cotton  crop  the  deposits  will  show,  1 
am  informed,  a proportionate  increase  for  the  past  twelve  months. 

In  our  National  banks  there  was  on  deposit  at  the  beginning  of  the 
current  year  alone  $54,000,000,  and  I am  informed  that  at  the  end  of 
the  current  fiscal  year  this  total  will  show  a handsome  increase. 

Thus  it  will  be  seen  that  we  are  adding  to  our  own  capital,  proving 
our  faith  in  our  own  resources  by  doing  our  utmost  to  turn  them  to 
use,  proving  the  value  of  the  resources  by  the  increase  in  our  own 
capital,  which  has  resulted  from  their  exploitation. 

Yet  it  is  our  wish  that  you  gentlemen  who  represent  the  accumulated 
cash  reserve  of  the  greatest  financial  centers,  say  of  the  Avliole  people 
of  the  United  States,  would  see  and  understand  the  boundless  openings 
for  safe  investment  ready  on  every  hand  here  in  Louisiana.  Hardly 
a day  passes  but  what  some  school  district  does  not  vote  school  bonds. 
Hardly  a month  goes  by  but  what  some  parish  or  municipality  asks  to 
capitalize  some  portion  of  its  assured  property  in  order  to  better  equip 
itself  to  hasten  that  prosperity’s  arrival.  Our  school  bonds,  our  drain 
age  district  bonds,  our  levee  bonds,  our  municipal  and  parochial  bonds 
have  found  ready  marketing,  and  I believe  I am  safe  in  saying  that  in 
no  community  has  the  confidence  thus  called  upon  been  more  completely 
justified  than  in  ours. 

The  commonwealth  itself  is  now  upon  the  eve  of  refunding  its 
entire  State  debt  of  $11,108,300  which  falls  due  on  January  1,  1914, 
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and  our  people,  by  constitutional  amendment,  have  provided  for  the 
liquidation  of  this  indebtedness,  and  our  State  Board  of  Liquidation 
is  now  prepared  to  carry  into  effect  the  provisions  of  the  enabling  act 
passed  by  the  Legislature  to  carry  into  effect  the  mandate  of  the 
people  at  the  polls. 

As  our  commercial  and  industrial  horizon  widens  before  us  and  the 
opportunities  for  capital  defined,  safe  and  profitable  investments  are 
becoming  more  and  more  apparent.  We  hope  that  in  the  years  to  come 
New  Orleans,  by  virtue  of  its  strategic  position  of  the  great  trade  route 
of  the  Western  Hemisphere,  will  be  not  only  one  of  the  great  seaports 
of  the  world,  but  one  of  the  great  banking  centers  of  the  world  as  well. 
We  believe  that  the  time  will  come  when  along  the  hundred-mile  front 
of  our  unsurpassed  fresh  water  harbor  will  be  lined  the  greatest  ship- 
ping that  sails  the  seas  flying  the  American  flag,  representing  the  re- 
juvenated American  merchant  marine,  standing  for  the  investment  of 
American  capital  and  carrying  the  gospel  of  American  commercial 
supremacy  to  every  foreign  land. 

We  believe  that  here  in  New  Orleans  will  fittingly  be  established 
trading  houses  and  through  which  the  product  of  the  American  manu- 
facturers, American  mills,  American  forests  and  mines  will  be  dis- 
tributed to  the  markets  of  South  America  and  the  Orient. 

British  trade  and  the  British  merchant  marine  have  enabled  the 
banker,  from  his  home  in  London,  to  sway  the  destinies  of  nations  and 
to  keep  his  native  land  pre-eminent  in  the  parliament  of  the  world 
through  many  generations. 

Down  the  great  Mississippi,  and  over  the  rails  that  line  its  banks  on 
either  side,  should  come  the  vastest  tide  of  traffic  that  has  ever  moved 
from  out  the  heart  of  the  American  continent,  and  through  New 
Orleans  it  should  pass  to  every  port  upon  the  seven  seas. 

Surely  this  is  no  idle  dream  when  one  remembers  the  tremendous 
changes  wrought  by  the  cutting  of  the  Suez  Canal.  Surely  it  is  fairly 
indicated  by  the  building  of  the  business  empire  which  has  sprung  up 
around  the  Great  Lakes  by  the  cutting  of  the  Sault  Ste.  Marie. 

We  are  not  asking  you  to  help  us,  we  are  asking  you  to  join  with 
us  in  realizing  upon  the  most  splendidly  alluring  future  which  has 
opened  before  the  eyes  of  any  community. 

Gentlemen  of  the  American  Bankers’  Association,  I,  as  Governor  of 
all  the  people  of  this  State,  welcome  you  to  Louisiana;  Louisiana,  the 
great  State  that  was  added  to  the  American  Union  some  hundred  years 
ago,  out  of  which  purchase  has  sprung  some  of  the  greatest  common- 
wealths to-day  upon  the  American  continent.  I welcome  you  to  this 
State,  the  State  of  sunshine  and  of  flowers;  the  State  of  mocking-birds; 
a State  on  every  hand  where  you  see  evidences  of  a civilization  as  old 
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as  any  upon  the  American  continent;  a State  where  you  see  evidences 
of  progress  as  great  as  can  be  found  in  any  community  in  the  land. 

Gentlemen  of  the  American  Bankers’  Association,  you  are  welcome 
to  our  State,  welcome  to  our  hearts  and  our  homes.  The  latch  hangs 
on  the  outside;  we  are  glad  that  you  are  with  us,  glad  that  you  came 
down  to  enjoy  our  hospitality;  glad  to  know  that  so  many  of  the  lead- 
ing bankers  of  America  are  making  their  home,  if  but  for  a day  or  two, 
in  this,  the  Capital  of  the  Southland.  You  are  welcome,  thrice  welcome 
to  the  State  of  Louisiana.  (Applause.) 

President  Watts  : Gentlemen  of  the  Convention,  under  our 
political  system  of  government  police  control  is  reposed  in  the 
municipality,  and  I have  the  idea  that  it  will  be  most  pleasing 
to  us  to  hear  from  the  Mayor  of  the  metropolis  of  the  South 
and  l^t  him  tell  us  that  we  are  welcome  and  let  him  give  us  such 
other  assurances  as  we  may  need. 

I take  pleasure  in  presenting  to  you  Mayor  Behrman.  (Ap- 
plause.) 

ADDRESS  OF  WELCOME 

By  Hon.  Martin  Behrman,  Mayor  of  the  City  of  New 
Orleans. 

Mr.  President  and  Gentlemen  of  the  American  Bankers’  Association : 

I want  to  assure  you  in  the  outset,  and  I want  to  assure  the  Presi- 
dent of  the  Association,  that  the  police  have  strict  orders  not  to  arrest 
any  bankers.  (Laughter.) 

It  gives  me  a peculiar  satisfaction  to  respond  to  your  cordial  invita- 
tion to  be  with  you  on  this  occasion.  Indeed,  I am  deeply  sensible  of 
the  honor  of  addressing  so  distinguished  a body  as  the  Bankers  of 
America;  and  it  is  with  a feeling  of  genuine  pleasure  that,  as  chief 
executive  of  this  city,  I extend  to  one  and  all  of  you  a right  royal  wel- 
come. That  you  have  on  two  previous  occasions  visited  New  Orleans 
as  a body  is  to  be  regarded  not  only  as  a tribute  to  its  growing  im- 
portance as  a great  commercial  center,  but  as  a manifestation  of  your 
approval  of  what  I might  term  our  social  ethics — is  an  endorsement  of 
our  hospitality,  and  a compliment,  coming  as  it  does  from  the  disciples 
of  Lucullus  himself,  that  cannot  be  too  highly  appreciated;  nor  is  it  to 
be  misunderstood. 

The  banker  represents  the  most  vital  force  in  commerce;  the  bank 
is  the  synonym  of  progress,  and  banking  is  at  its  highest  develop- 
ment. Commerce,  or  trade  as  it  is  generally  styled,  is  as  universal  as 
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the  human  race;  as  ancient  as  the  first  barter  when  two  men  got  what 
both  wanted,  by  giving  what  neither  needed,  and  each  gained,  while 
neither  lost.  In  our  day  trade  has  penetrated  every  phase  of  civilized 
life.  Not  for  protection  against  violence,  but  for  trade  do  men  in  these 
days  come  together  in  cities  and  rear  these  splendid  modern  super- 
structures of  social  order  which  are  the  admiration  of  the  world.  Trade 
summons  from  the  quarry  the  choicest  and  most  enduring  material  with 
which  it  rears  its  handsome  and  capacious  homes;  and  in  this  country 
are  seen  edifices  whose  stately  beauty  far  surpasses  the  baronial  castles 
of  the  olden  time;  salesrooms,  exchanges  and  banking  quarters  more 
beautiful  and  attractive  than  ducal  palaces.  On  the  continent  of  Europe 
to-day  the  banker  vies  in  power  with  royalty  itself.  As  a matter  of 
fact,  he  wields  a greater  influence  than  royalty  is  capable  of  wielding 
and  his  fiat  is  for  peace.  He  is  the  diplomat  par  excellence — an  arbiter 
comparable  to  whom  the  Talleyrands  and  the  Machiavellis  of  history  are 
but  as  the  voice  of  an  infant  crying  in  the  night.  In  our  own  country 
the  banker  has  no  superior  in  any  walk  of  life.  He  must  obviously  be 
thoroughly  enlightened  upon  a great  variety  of  subjects  and  his  in- 
formation is  invariably  accurate  and  to  the  point.  He  is  possessed  of 
an  intimate  knowledge  of  past  and  contemporary  history;  political, 
social  and  financial  questions  are  alike  familiar  to  him;  the  fluctua- 
tions of  the  market,  the  ratings  of  communities  and  governments,  etc. 
— in  fact,  there  is  no  subject  upon  which  the  mature  judgment  of  the 
banker  is  not  of  value — nay,  essential  in  most  instances. 

And  right  here,  while  it  is  not  my  purpose  to  talk  shop  on  an  occa- 
sion of  this  kind,  I cannot  resist  the  temptation  of  saying  a few  words 
as  an  expression  of  my  appreciation  of  the  uniform  and  kindly  co- 
operation and  encouragement  of  your  brethren  of  this  city  toward  the 
administration  which  I have  the  honor  to  represent.  More  particularly 
is  this  true  in  the  relation  to  the  alacrity  with  which  our  local  insti- 
tutions have  recognized  and  placed  the  seal  of  their  confidence  and  ap- 
proval upon  what  is  known  as  the  public  improvement  certificate,  an 
evidence  of  indebtedness,  the  issue  of  which  was  authorized  by  Act  5b 
of  the  Legislature  of  1908.  Through  the  successful  operations  of  this 
act,  the  city  of  New  Orleans  has  been  enabled  to  effect  much  in  the 
way  of  permanent  public  improvements  that  otherwise  would  have  been 
difficult  if  not  practically  impossible  of  accomplishment  at  this  time. 
While  these  certificates  have  proved  a very  great  convenience  to  the 
contractor,  they  have  demonstrated  more  emphatically  than  anything  I 
can  say  the  solid  foundation  upon  which  the  city’s  credit  reposes  and 
the  confidence  of  eminent  financiers  in  her  methods.  It  affords  me  much 
gratification  to  say  in  this  connection  that  there  has  already  been  pro- 
vided for  and  paid  of  these  certificates  the  sum  of  $780,500,  which 
includes  the  total  issue  of  1909  and  1910  and  the  further  sum  of 


AMERICAN  BANKERS’  ASSOCIATION 


49 


$158,300  of  the  issue  of  1911,  which  I believe  will  admit  a healthy 
financial  status,  as  well  as  the  ability  of  the  old  town  to  meet  the 
outstanding  obligations  cheerfully  and  promptly. 

The  improvements  to  which  I allude,  and  of  which  I now  invite  your 
personal  inspection,  consist  of  those  works  so  necessary  in  the  develop- 
ment and  evolution  of  the  modern  city,  such  as  splendidly' paved  streets, 
drainage,  fire-fighting  apparatus,  new  schools  and  public  buildings, 
markets,  bridges.  I should  be  pleased  to  have  you  interest  yourselves 
in  these  matters  that  you  may  carry  away  with  you  at  your  departure 
from  here  the  knowledge  that  New  Orleans  has  not  been  lagging  nor 
wanting  in  a proper  spirit  of  enterprise  since  your  visit  in  1902,  but 
that  she  has  accomplished  much  with  the  limited  revenue  at  her  com- 
mand and  is  justly  entitled  to  recognition  as  one  of  the  great  and  pro- 
gressive cities  of  the  Union. 

Before  concluding  my  remarks  I would  direct  your  attention  to  the 
matter  of  the  exemption  of  mortgages  from  taxation  in  this  State.  At 
the  recent  session  of  the  General  Assembly  an  act  to  amend  the  organic 
law  of  Louisiana  to  the  extent  of  authorizing  these  exemptions  was 
passed  without  opposition  and,  subsequently,  the  amendment  itself  was 
adopted  by  a practically  unanimous  vote  of  the  people,  indicating  just 
how  the  people  feel  upon  this  subject  and  with  what  unanimity  they 
favor  this  policy  of  exemption.  It  is  an  inducement  offered  the 
stranger  who  is  desirous  of  engaging  in  business  here,  increases  his 
facilities  in  that  direction,  and  encourages  and  protects  financial  invest- 
ment. It  is  an  advantage  which  must  necessarily  redound  to  the 
benefit  of  capital,  and  the  people  of  this  State  and  city  are  willing 
to  concede  this  advantage  as  an  evidence  of  good  faith  on  their  part 
toward  those  who  are  willing  to  interest  themselves  in  the  growth 
and  prosperity  of  the  commonwealth. 

I would  urge,  also,  that  you  avail  yourself  of  the  opportunity  af- 
forded by  this  visit  for  the  inspection  of  our  new  sewerage  and 
water  systems,  both  of  which  are  now  in  successful  operation,  and 
which  have  been  completed  at  an  expenditure  of  many  millions  since 
you  were  last  here.  These  splendid  utilities  are  reputed  by  experts 
to  represent  the  very  highest  development  in  efficiency  and  modern 
construction  in  their  respective  lines  in  the  country,  and  I am  anxious 
that  you  should  see  them. 

I again  bid  you  welcome.  I trust  that  your  deliberations  may 
prove  both  interesting  and  instructive,  as  I am  sure  they  will,  and 
that  this  your  third  visit  to  the  Crescent  City  may  abide  with  each 
and  all  of  you  in  after  years  as  a pleasant  memory.  (Applause.) 

President  Watts  : This  is  the  third  time  in  our  history  as 
an  Association  when  we  have  been  guests  of  the  City  of  New 
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Orleans.  Upon  our  second  visit  we  were  welcomed  by  a man 
who  was  then  President  of  the  Clearing  House  Association. 
There  could  be  no  greater  honor  to  him  and  no  more  pleasing 
compliment  to  us  than  to  be  again  welcomed  by  the  same  gentle- 
man, still  the  President  of  the  New  Orleans  Clearing  House 
Association,  and  I take  pleasure  in  presenting  him  to  you. 

ADDRESS  OF  WELCOME  ON  BEHALF  OE  THE  BANKS 
AND  BANKERS  OP  NEW  ORLEANS 

By  Mr.  R.  M.  Walmsley,  President  of  the  New  Orleans  Clear- 
ing House  Association. 

Mr.  President  and  Members  of  the  American  Bankers'  Association: 

We  are  greatly  honored  by  your  presence,  and  the  associated  banks 
of  this  city  tender  you  their  cordial  and  sincere  greetings. 

As  in  politics  and  in  the  general  business  world,  so  in  the  banking 
circles,  new  questions  arise,  and  your  Association  is  called  upon  to 
deal  with  them. 

You  have  before  you  at  this  time  an  extremely  interesting  situa- 
tion, not  only  in  banking  but  in  many  other  respects.  We  are  face  to 
face  with  many  economic  questions  demanding  change  or  correction. 
Adjustments  and  readjustments  are  in  progress. 

A noted  writer  once  said  that  “Change  is  the  mistress  of  all  things, 
therefore  he  that  hopeth  is  wise  and  he  that  despaireth  is  a fool.” 
This  is  a suggestive  thought. 

The  basic  or  fundamental  conditions  are  good  and  justify  optimistic 
views.  We  will  therefore  hope  for  the  best  and  go  forward. 

We  appreciate  your  acceptance  of  the  invitation  tendered  you  by  the 
New  Orleans  Clearing  House  Association.  Our  earnest  desire  is  to  do 
everything  we  can  to  aid  you  in  the  discharge  of  your  responsible  duties 
and  to  contribute  to  the  best  of  our  power  to  your  pleasure  and  enjoy- 
ment. 

Again  we  extend  you  a cordial  welcome.  (Applause.) 

President  Watts:  Gentlemen,  history  is  repeating  itself. 

The  American  Bankers’  Association  has  selected  as  the  man 
to  respond  to  these  excellent  addresses  of  welcome  one  who  stood 
upon  the  platform  and  represented  the  Association  in  the  same 
capacity  nine  years  ago;  a man  who  is  an  ex-President  of  the 
American  Bankers’  Association,  an  ex-Governor  of  one  of  the 
greatest  States  in  the  Union;  a man  of  whom  it  might  be  said, 
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as  the  lover  said  of  his  sweetheart,  that  “he  is  not  too 
anything.”  I present  to  you  a well-balanced  man,  a man  who  has 
had  honors  heaped  upon  him,  and  yet  in  your  company  and  in 
the  company  of  everyone  a man  who  does  not  take  himself  too 
seriously.  I take  pleasure  in  presenting  to  you  ex-Governor 
Myron  T.  Herrick,  of  Ohio.  (Applause.) 

RESPONSE  TO  ADDRESSES  OF  WELCOME 
By  Hon.  Myron  T.  Herrick,  of  Cleveland,  Ohio 

Mr.  President,  Ladies  and  Gentlenven: 

On  behalf  of  the  American  Bankers’  Association,  I thank  you,  Gov- 
ernor Sanders,  Mayor  Behrmann  and  President  Walmsley,  for  your 
kind  words  to  us.  Away  from  here  and  up  in  the  North  we  are  not 
accustomed  to  such  kind  words  and  I noticed  the  cold  and  fiery  eyes 
of  the  banker  light  up  when  he  heard  your  pleasant  phrases  and  when 
you  told  the  things  about  himself  that  he  really  knows  that  he  really 
is.  (Laughter.)  We  are  accustomed,  Governor  and  Mr.  Mayor,  up  in 
our  section  of  the  country  to  have  people  in  politics  talk  about  putting 
us  in  jail.  So  you  can  appreciate  how  good  it  makes  us  feel  to  say 
these  nice  things  about  us. 

Mark  Twain  once  said  that  he  always  thought  he  would  like  to  be  a 
governor  because  all  a governor  had  to  do  was  just  to  go  down  and 
govern.  (Laughter.)  It  is  very  evident  that  the  Governor  of  Louisi- 
ana is  doing  something  else,  and  it  is  interesting  in  this  day  of  what 
I may  call  New  Thought  to  hear  a man  who  is  in  politics  and  who 
hopes  perhaps  to  go  higher — at  least  I hope  he  will,  because  we  need 
men  like  him  in  the  United  States  Senate — talk  seriously  about  the 
problems  of  the  future  and  the  development  of  his  country  and  preserva- 
tive of  the  business  interests  of  the  country. 

Then  the  Mayor,  who  is  enthusiastic  about  the  progress  of  his  city — 
and  I must  say  that  in  the  nine  years  since  my  last  visit  here,  my 
first  visit  having  been  thirty  years  ago,  I believe  your  development  has 
come  in  the  last  nine  years — of  building  further  this  great  city  and  he 
recognized  its  importance  and  its  relation  to  this  great  continent.  That 
is  interesting  and  refreshing.  When  I was  here  nine  years  ago  the 
bankers  were  invited  to  look  into  the  merits  of  the  celebrated  cocktail 
and  the  gin  fizz.  Now,  however,  the  Mayor  invites  us  to  inspect  the 
waterworks  and  look  into  the  sewer  system.  (Laughter.)  Perhaps 
at  this  time,  when  we  are  engaged  in  more  serious  matters  in  these 
Conventions  than  we  were  in  the  olden  days,  we  had  better  take  the 
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Mayor’s  advice.  He  spoke  of  the  castles  and  the  magnificent  banking 
houses  and  what  the  accomplishments  are  in  finance,  and  I was  think- 
ing what  a man  said  to  me  abroad  this  year.  An  American  had  the 
temerity  to  say  to  him  when  he  spoke  of  the  beauties  of  the  Rhine  that 
we  had  the  Hudson  River,  which  was  quite  as  beautiful  as  the  Rhine. 
“Ah!”  he  replied,  “you  have  not  the  old  baronial  castles  that  there  are 
on  the  Rhine,  and  we  have  the  robber  baron  castles.”  “Oh,  yes,”  said 
the  American,  “but  we  have  modern  robber  baron  castles  on  the  Hud- 
son.” (Laughter.) 

I was  also  interested  in  what  your  Mayor  said  about  relieving  mort- 
gages of  taxation,  and  if  I may  be  permitted  to  say  just  a word  or  two 
on  that  subject  you  will  realize  that  it  is  a subject  that  is  coming  to 
the  front  very  fast  and  one  which  will  occupy  the  attention  of  bankers 
as  one  of  the  great  economic  questions  of  the  day  almost  as  important 
as  the  solution  of  the  currency  question,  and  that  this  suggestion  which 
the  Mayor  raises  here  is  one  that  may  bear  directly  upon  it — that  is. 
removing  taxation  from  mortgages — and  furthermore,  that  with  the 
attention  of  the  people  of  this  country  turning  once  more  to  the  de- 
velopment of  the  land,  as  it  has  not  done  for  a century,  the  matter 
of  creating  a wider  market  for  the  financing  of  the  farm  is  coming  to 
the  front — that  this  is  along  that  line.  If  I may  be  permitted  just  two 
or  three  sentences  which  may  bring  it  home  to  you,  the  great  develop- 
ment of  France  and  of  Germany  in  the  line  of  their  agricultural  inter- 
ests began  precisely  at  the  time  when  by  a system  of  legislation  and 
governmental  inspection  and  oversight  they  were  able  to  make  the  bond 
based  upon  a farm  mortgage  as  wide  in  its  character  as  a municipal 
security,  and  there  began  the  great  agricultural  development  of  those 
countries. 

This  is  no  place  to  speak  at  length  on  any  other  subject  than  that  of 
responding  to  the  hospitality  which  has  been  so  beautifully  and  ele- 
gantly expressed  by  these  gentlemen.  We  appreciate,  I am  sure,  their 
cordiality.  I think  there  is  no  place  in  America  to-day  that  is  so  in- 
teresting to  the  people  engaged  in  finance  as  the  South.  The  spirit, 
the  progress,  and,  at  the  same  time,  the  conservatism,  which  bears  all 
the  appearance  of  a new  country  because  it  is  essentially  new  with 
reincarnation,  with  a spirit  enthused  into  its  citizenship  which  is  to 
be  an  example  for  all  the  rest  of  the  American  people,  and,  of  course, 
it  cannot  but  interest  American  bankers.  We  come  here  because  as 
human  beings  and  a friendly  people  we  like  vour  cordiality;  we  come 
here  because  we  are  interested  in  you,  and  we  come  here  because  we 
are  proud  that  a part  of  this  nation  is  showing  such  fidelity  and  is 
doing  so  nobly  its  part  in  the  upward  and  onward  evolution  of  our 
land. 
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For  the  bankers — Governor  and  your  Honor  the  Mayor  and  Mr. 
Walmsley — I but  feebly  express  the  appreciation  of  this  Association 
for  your  hospitalities  and  your  most  cordial  welcome.  (Applause.) 

President  Watts  : Gentlemen,  unless  objection  is  made,  the 
Convention  will  consider  the  published  order  of  business  as  being 
the  order  of  business  for  this  Convention. 

The  Chair  hearing  no  objection,  that  will  be  the  order. 

In  accordance  with  the  regular  procedure  and  custom  of  the 
Association,  it  becomes  my  duty  at  this  time  to  submit  to  the 
Convention  the  President’s  Annual  Address. 


ANNUAL  ADDRESS  OF  THE  PRESIDENT 
F.  0.  Watts,  Nashville,  Tenn. 

To  the  Thirty-Seventh  Annual  Convention  of  the  American  Bankers’ 
Association. 

Gentlemen:  The  happenings  during  the  term  since  the  last  conven- 

tion of  this  Association  have  been  most  important  to  the  whole  country 
and  of  special  interest  to  bankers.  Whatever  is  of  great  import  to  the 
country  should  be  of  the  greatest  interest  to  every  banker,  for  no  citi- 
zens are  more  interested  in  the  prosperity  and  growth  of  the  community 
or  the  nation  than  those  owning  the  financial  institutions.  The  bankers 
must  feel  this  interest,  and  yet  its  outward  evidence  is  lacking  at  times 
because  our  activities  are  too  often  either  misunderstood  or  purposely 
misrepresented.  Therefore  the  address  of  the  President  of  your  Asso- 
ciation will  pass  the  many  questions  of  public  policy  which  have  made 
the  year  a notable  one  in  business,  politics  and  judicial  construction, 
and  deal  only  with  the  routine  work  of  the  Association  and  the  one 
public  question  on  which  the  banker  is  an  expert  and  which  can  only  be 
solved  by  his  serious  and  constant  interest.  Those  actively  engaged  in 
the  affairs  of  this  Association  should  adopt  all  reasonable  methods  of 
stirring  up  general  interest  in  monetary  reform  and  work  unceasingly 
towards  having  individual  preference  and  prejudices  laid  aside  when 
considering  proposals  born  of  experience,  good  principle  and  the  evolu- 
tion of  our  business. 

Membership 

When  the  Association  met  in  New  Orleans  nine  years  ago  the  member- 
ship was  6354,  while  at  this,  the  thirty-seventh  annual  convention,  the 
membership  on  November  1st  was  12,232.  These  figures  show  a prac- 
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tical  doubling  in  membership,  and  the  accomplishment  and  promise  are 
fully  in  keeping  with  the  numerical  increase.  Of  this  increase  827  has 
been  in  the  period  since  your  last  convention. 

The  Administrative  Committee 

By  a change  in  the  constitution  at  the  Los  Angeles  convention,  the 
management  of  the  affairs  of  the  Association  in  the  interim  between 
meetings  of  the  Executive  Council  was  put  upon  an  Administrative  Com- 
mittee composed  of  the  President,  First  Vice-President  and  Chairman 
of  the  Executive  Council.  The  wisdom  of  this  creation  appears  when 
it  is  considered  that  the  responsibility  and  activities  hitherto  upon  the 
President  are  divided  and  under  the  well-founded  and  sensible  custom 
of  the  Association  only  one  new  member  comes  on  each  year,  so  that 
the  majority  are  thoroughly  conversant  with  the  affairs  under  control. 
This  Committee  encouraged  the  idea  of  having  some  officer  of  the  Asso- 
ciation visit  the  several  State  associations,  and  to  this  policy  is  attrib- 
uted much  of  our  success  and  growth  during  the  year.  The  officers,  in- 
cluding the  President,  First  Vice-President,  Chairman  of  Executive 
Council,  General  Secretary,  Treasurer  and  General  Counsel,  visited 
twenty-four  State  associations  and  public  gatherings  of  especial  impor- 
tance to  this  Association. 

The  General  Secretary 

While  the  work  and  responsibilities  at  the  general  offices  have  steadily 
increased,  yet  the  organization  perfected  by  the  General  Secretary  has 
handled  the  affairs  of  the  Association  so  well  that  the  officers  feel  it  a 
subject  for  congratulation  to  the  Association  and  for  commendation  to 
the  General  Secretary,  to  whom  the  credit  is  due. 

The  Journal 

Among  the  increased  duties  and  responsibilities  of  the  General  Secre- 
tary none  were  a greater  charge  on  him  than  as  publisher  of  the 
Journal.  To  send  out  a creditable  publication  every  month  to  twelve 
thousand  banks  and  to  ten  thousand  bank  clerks,  forming  an  army  of  prob- 
ably thirty-five  thousand  discriminating,  not  to  say  critical,  readers,  and 
yet  to  confine  the  subject  matter  within  the  bounds  of  the  authority  given 
the  publisher  by  the  Executive  Council  and  above  any  just  criticism 
from  the  publishers  of  the  regular  financial  journals  formed  a task 
requiring  rare  discrimination,  and  yet  that  end  was  accomplished  to  the 
satisfaction  of  your  Administrative  Committee.  The  idea  of  the  Gov- 
ernment going  into  the  banking  or  other  business  has  been  abhorrent  to 
bankers,  and  yet  it  would  be  no  worse  in  principle  than  for  the  Associ- 
ation to  enter  fields  well  covered  by  private  enterprises  and  the  present 
authorities  in  the  Association  have  no  such  purpose.  There  appeared 
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several  months  ago  some  captious  criticism  of  the  Association  and  some 
of  its  officers  that  seemed  to  justify  the  suspicion  that  it  was  prompted 
by  personal  prejudice  or  by  the  establishment  of  the  Journal.  That 
publication  has  a distinct  field,  and  in  that  field  it  will  in  no  way  injure 
any  interest.  It  is  not  intended  to  supplant  the  live  financial  papers 
that  have  done  so  much  for  good  banking  any  more  than  the  employing 
of  a General  Counsel  by  this  Association  in  any  way  changed  the  rela- 
tion between  the  banker  and  his  local  counsel.  While  the  Executive 
Council  should  have  great  care  in  making  any  extension  of  authority 
to  the  publisher  of  the  Journal,  equal  care  should  be  exercised  by  the 
financial  press  in  criticism  of  the  Association,  the  Journal  or  the  officer 
who  recommended  its  publication. 

General  Counsel 

There  is  no  Section,  department  or  committee  work  that  has  not 
been  materially  aided  by  the  General  Counsel.  The  wisdom  of  the 
establishment  of  this  office  is  more  apparent  every  year,  and  those 
charged  with  the  duty  could  have  made  no  other  selection  to  fill  the  office 
so  entirely  satisfactory  as  the  selection  of  the  incumbent.  In  conjunc- 
tion with  the  Law  Committee,  he  has  done  much  towards  the  passage  of 
laws  of  benefit  to  our  Association,  the  details  of  which  will  be  covered 
in  the  report  of  that  committee.  Such  an  officer,  being  a specialist  in 
banking  and  commercial  law,  is  of  great  value  to  those  having  no 
regular  counsel,  for  they  can  be  assured  of  accurate  and  prompt  opinions 
on  any  such  question  submitted  to  him. 

Protective  Department 

Because  the  nature  of  the  service  is  of  necessity  secret,  the  committee 
handling  this  branch  of  work  does  not  get  from  us  the  personal  credit 
which  is  due.  There  is  no  regular  work  more  important,  and  we  have 
been  most  fortunate  in  having  a Protective  Committee  fully  up  to  the 
importance  of  the  work.  While  my  predecessor  reported  the  change  in 
the  manner  of  operating  this  department,  as  well  as  the  change  in  de- 
tective agencies  to  be  most  satisfactory,  a year’s  time  has  further  con- 
vinced your  committees  and  officers  of  the  wisdom  of  those  changes. 
While  we  are  now  paying  more  we  are  getting  more,  and  we  are  build- 
ing records  in  our  own  offices  under  the  supervision  of  our  own  capable 
manager  that  will  be  of  incalculable  value  and  that  make  us  inde- 
pendent of  any  one  agency.  Another  year  removed  from  our  change  of 
agencies  further  proves  our  contention  that  it  is  not  the  police  power 
or  detective  agency  that  is  a terror  to  criminals,  but  it  is  the  power 
behind  them — in  other  words,  it  is  the  American  Bankers’  Association 
and  its  proven  determination  to  apprehend  that  deters  criminals  from 
committing  depredations  on  its  members, 
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Special  Committees 

The  special  committees  of  the  Association  have  been  doing  the  same 
effective  work  that  has  been  characteristic  in  recent  years.  The  Fidelity 
and  Burglary  Insurance  Committee  has  perfected  a special  form  of  bond 
for  burglary  insurance  which  will  be  presented  to  the  Executive  Council 
for  its  ruling  as  to  whether  its  use  shall  be  confined  to  our  members. 
Pending  the  final  decision  on  this  point,  the  Special  and  the  Administra- 
tive Committee  took  the  position  that  it  should  not  be  used  by  non- 
members. There  is  much  of  the  work  of  the  Association  that  inures  to 
the  good  of  all  bankers,  but  same  should  properly  be  confined  to  those 
bearing  the  charges  of  organization.  The  Committee  on  Money  Orders, 
having  given  to  the  Association  a system  of  travelers’  cheques  which 
has  been  most  satisfactory  to  every  interest  involved,  and  in  which  a 
short  period  has  equaled  any  other,  have  now  turned  th^ir  attention  to 
the  question  of  money  orders.  Doubtless  the  activities  of  the  com- 
mittee will  result  in  a solution  of  that  question  in  a manner  equally  as 
satisfactory. 

The  work  of  the  Bill  of  Lading  Committee  is  of  a character  requiring 
persistence  and  determination.  The  members  of  that  committee  possess 
those  qualities  fully  up  to  the  requirements  of  the  situation,  and  what- 
ever the  required  time,  neither  the  committee  nor  the  Association  behind 
them  will  falter  until  a fair  and  uniform  bill  of  lading  is  adopted. 
This  committee  has  had  a special  question  to  deal  with  during  the  year 
in  which  only  a part  of  the  Association  had  a direct  interest  and  which 
was  rather  apart  from  the  main  work  assigned  to  the  committee.  They 
endeavored  to  settle  the  question  of  validation  of  cotton  bills  in  a spirit 
of  compromise  and  to  meet  a situation  which  many  thought  to  be 
fraught  with  injury  to  all  those  interested  in  cotton  from  the  planter 
to  the  spinner.  The  committee  did  not  assume  to  act  in  other  than  an 
advisory  capacity,  for  in  the  very  nature  of  things  any  plan  must  be 
voluntary,  and  they  would  probably  be  glad  to  turn  over  the  further 
handling  of  the  matter  to  any  committee  representing  those  directly  in- 
terested. My  opinion'  is  that  there  was  no  imminent  danger  of  more 
than  fleeting  inconvenience  and  trifling  loss  to  the  South,  for  its  staple 
will  be  used  and  payment  will  be  made  in  the  most  economical  and  safest 
way.  It  is  probable  that  Southern  bankers,  assisted  by  our  ever-ready 
New  York  correspondents,  have  built  up  a dangerous  and  expensive 
system  when  we  should  have  had  foreign  buyers  establish  credits  in  our 
principal  markets  and  take  title  and  make  payment  where  the  bartering 
is  properly  done.  Tennessee  tobacco  is  bought  and  taken  in  that  way, 
and  why  not  Southern  cotton? 


AMERICAN  BANKERS’  ASSOCIATION 


57 


Sections  of  the  Association 

The  five  Sections  of  the  Association  have  never  done  more  effective 
work  than  during  this  year.  The  concentrating  of  the  offices  of  the 
Sections  in  the  general  offices  has  tended  to  increase  the  harmonious 
working,  but  there  is  a question  as  to  whether  the  best  results  to  all 
will  be  attained  short  of  a constitutional  provision  that  the  General 
Secretary  shall  be  ex-officio  secretary  of  all  Sections  and  committees, 
and  such  as  need  special  work  shall  be  provided  with  an  assistant  secre- 
tary to  be  appointed  by  the  Secretary  on  the  approval  of  the  Section  or 
committee.  In  this  way  there  could  be  no  duplication,  waste  of  time  or 
money,  lack  of  harmony  or  sensitiveness  at  imaginary  usurpation  of 
rights.  This  year  has  been  marked  by  the  absence  of  these  evils,  but 
why  should  a premium  be  constantly  placed  for  the  breaking  out  of  such 
things  in  any  future  administration? 

Trust  Company  Section 

The  officials  of  this  Section  have  shown  great  capacity  and  activity 
during  the  year  and  have  done  much  for  the  trust  interests  and  much 
that  will  result  in  general  good.  A notable  occasion  of  the  year  in 
financial  circles  was  the  first  annual  dinner  given  by  the  Section  in 
New  York,  which  created  a great  impetus  to  the  future  growth  and  in- 
fluence of  the  Section.  It  was  through  conferences  between  special  com- 
mittees of  the  Trust  Company  Section  and  the  Currency  Commission  of 
the  American  Bankers’  Association  that  a satisfactory  solution  was 
found  by  which  all  State  chartered  institutions  might  become  partakers 
in  the  benefits  of  the  proposed  Reserve  Association.  They  enunciated 
the  principle  that  shareholding  in  the  Reserve  Association  should  be  a 
matter  of  standard  and  not  of  charter. 


Savings  Bank  Section 

During  the  year  this  Section  suffered  a great  loss  by  the  death  of 
Mr.  Wm.  Hanhart,  who  had  been  the  guiding  spirit  of  the  Section  since 
its  organization  in  1902  at  New  Orleans.  The  other  officers,  however, 
have  not  allowed  this  loss  to  prevent  the  Section  from  doing  its  full 
part  in  the  year’s  work.  The  matters  in  which  they  are  now  especially 
interested  are  the  school  savings  banks,  the  celebration  of  the  cen- 
tennial of  savings  banks  in  1916  and  the  question  of  segregation  of 
savings  deposits.  The  latter  is  yet  to  be  a general  issue  before  the 
Association,  but  it  seems  that  its  importance  is  not  so  vital  that  it  can- 
not well  await  our  attention  until  we  have  as  our  accomplishment  the 
approval  of  some  plan  of  monetary  reform.  In  the  meantime  surely 
U0  hqrm  cap  prise  por  cpn  there  be  just  criticism  in  the  appointment  of 
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a special  committee  to  study  the  question,  composed,  as  was  our  Currency 
Commission  at  the  time  of  the  appointment,  of  those  of  different  views 
on  the  subject. 

Clearing  House  Section 

Neither  this  Section  in  other  years  or  any  other  Section  this  year  has 
accomplished  more  than  our  Clearing  House  Section  by  completing  the 
numerical  system  and  pushing  the  idea  of  examiners  for  all  clearing 
house  cities.  The  thought  and  labor  necessary  to  perfect  the  numerical 
system  can  hardly  be  appreciated  by  those  unfamiliar  with  it,  but  the 
accomplishment  and  the  hearty  reception  it  received  surely  repays 
those  who  gave  freely  such  thought  and  labor.  As  a result  of  the  educa- 
tional work  of  this  Section,  the  cities  of  New  York,  Boston,  Buffalo, 
Cincinnati,  Chicago,  Washington,  San  Francisco,  Pittsburgh,  St.  Louis, 
Detroit,  Milwaukee,  Hartford,  Cleveland,  Columbus,  Kansas  City,  New 
Orleans,  Richmond,  Denver,  Des  Moines,  Seattle,  Toledo,  St.  Paul,  Spo- 
kane, Salt  Lake  City,  Omaha,  Oklahoma  City,  Portland,  Atlanta, 
Savannah,  Grand  Rapids,  Wilmington,  Fremont,  Pasadena,  Nashville, 
Los  Angeles  and  Chattanooga  have  adopted  the  system  of  clearing  house 
examinations.  No  movement  in  recent  years  has  been  more  effective 
in  strengthening  the  banking  situation,  and  at  no  distant  day  every  city 
in  this  country  of  sufficient  importance  to  have  a clearing  house  organi- 
zation should  have  a special  examiner.  Surely  no  city  working  under 
such  a system  and  seeing  the  manifold  benefits  will  ever  discontinue  it. 

American  Institute  of  Banking 

With  an  army  of  over  ten  thousand  strong  this  Section  probably  justi- 
fies the  interest  of  this  Association  above  any  other,  for  no  other  is  sus- 
ceptible of  greater  development,  and  in  future  years  our  teaching  will 
bear  good  fruit,  repaying  many  fold  in  good  bankers  and  good  citizens 
the  time  and  money  expended  by  the  Association.  While  the  apparent 
link  between  the  junior  organization  and  the  Association  is  the  Com- 
mittee on  American  Institute  of  Banking,  the  real  link  is  the  Educa- 
tional Director,  who  has  in  a marked  degree  the  faculty  of  getting  good 
work  and  giving  full  credit  to  the  workers.  In  fact,  he  often  gives  credit 
where  another  might  properly  assume  it.  In  the  very  nature  of  things 
it  is  difficult  to  have  the  members  of  the  Institute  understand  that  while 
sociability  is  properly  encouraged  as  a means  of  attraction,  that  the 
real  end  is  educational.  The  reports  indicate  that  the  individuals  of 
the  organization  are  now  more  than  ever  imbued  with  the  proper  spirit 
and  understand  the  force  of  an  adaptation  of  the  great  novelist’s  simile 
that  “Sociability  may  form  two  sides  of  the  ladder  upon  which  men 
mount,  but  the  rounds  of  the  ladder  must  be  of  sterner  stuff  to  stand 
the  wear  and  tear  of  time.” 
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State  Secretaries  Section 

The  newest  born  of  the  Sections,  the  Secretaries,  has  not  in  its  brief 
existence  of  one  year  more  than  organized  for  effective  work.  The  mere 
fact,  however,  that  the  Association  has,  through  those  composing  this 
Section,  such  a tie  between  it  and  the  State  associations  is  sufficient  to 
justify  the  creation  of  the  Section.  There  is  little  doubt  that  the  officers 
chosen  by  those  who  have  made  such  marked  successes  of  the  State  asso- 
ciations will  find  many  ways  to  add  to  the  size  and  effectiveness  of  the 
larger  Association. 


A New  Standing  Committee 

During  the  year  there  has  been  a movement  in  many  of  the  State 
bankers’  associations  which  resulted  in  the  appointment  of  special  com- 
mittees on  agriculture.  The  scope  of  work  and  accomplishment  for 
these  committees  is  well  set  out  in  a resolution  adopted  at  a joint  con- 
ference of  the  committees  from  Minnesota,  Wisconsin,  Illinois,  Iowa, 
Kansas,  Nebraska,  North  Dakota,  South  Dakota,  Oregon,  Montana, 
Idaho  and  Washington,  which  said  that  “We  urge  the  bankers’  associa- 
tions of  every  State  to  appoint  standing  committees  on  agriculture,  to 
work  for  improved  agricultural  methods,  better  farm  life  conditions  and 
education  in  agricultural  development  and  domestic  science  for  the  farm 
boys  and  girls,  more  especially  as  provided  by  the  consolidated  rural 
school  and  the  agricultural  colleges.”  It  is  surely  true  that  the  banker 
and  the  farmer  should  each  have  the  greatest  interest  in  the  prosperity 
of  the  other,  and  this  Association  should  join  in  the  movement  by  the 
appointment  of  a suitable  committee  to  co-operate  with  the  State  com- 
mittees. 

Monetary  Reform 

In  view  of  the  general  importance  of  monetary  reform,  and  especially 
in  view  of  the  tentative  plan  presented  by  the  Chairman  of  the  National 
Monetary  Commission  for  the  establishment  of  a central  agency  of  all 
banks,  to  be  known  as  the  National  Reserve  Association,  the  officers 
having  in  charge  the  program  of  this  meeting  decided  to  make  the  dis- 
cussion of  that  subject  in  all  its  phases  the  special  feature,  and  to  that 
end  they  received  the  co-operation  of  the  Sections  of  the  Association, 
who  abridged  their  program  in  order  to  permit  the  Association  to  devote 
practically  two  days  to  the  discussion. 

The  first  convention  of  this  Association  assembled  thirty-seven  years 
ago  adopted  this:  “ Resolved , That  this  convention  deems  the  subject 

of  commercial  crises  or  money  panics  as  a proper  one  for  discussion  with 
a view  of  finding  their  causes  and  progress  and  the  necessary  means  of 
preventing  them.”  From  that  time  to  this  our  conventions,  with  vary- 
ing degrees  of  earnestness,  have  been  discussing  these  or  similar  subjects 
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arising  from  the  same  underlying  causes.  Surely  there  is  no  other 
country  and  no  other  profession  that  would  as  carelessly  put  up  with 
legal  conditions  which  prevent  the  safe,  sane  and  free  exercise  of  hank- 
ing and  credit  functions. 

Your  Executive  Council,  meeting  in  May  in  Nashville,  Tenn.,  unan 
imously  adopted  this:  “ Resolved , That  the  Executive  Council  of  the 
American  Bankers’  Association  heartily  approves  the  plan  for  monetary 
legislation  suggested  by  the  Hon.  Nelson  W.  Aldrich,  as  modified  by  the 
Currency  Commission  of  the  American  Bankers’  Association,  and  the 
principles  set  out  in  the  report  of  the  Special  Committee  of  the  Cur- 
rency Commission  for  extending  the  benefit  of  the  plan  to  State  banks 
and  trust  companies.  We  firmly  believe  that  it  is  thoroughly  practical, 
fundamentally  sound  and  comprehensive,  and  that  if  enacted  into  law 
it  will  correct  all  principal  defects  of  our  present  banking  and  currency 
system.”  It  is  a far  cry  from  the  resolution  adopted  in  1876  to  the 
one  first  unanimously  adopted,  approving  the  suggested  remedy,  in  1911. 
It  is  almost  inconceivable  that  bankers  should  have  taken  thirty-seven 
years  in  coming  to  some  solution  satisfactory  to  themselves,  and  it  is 
to  be  hoped  that  the  present  convention  will  give  its  approval  of  the 
action  of  the  Executive  Council  in  such  a positive  way  that  the  whole 
country  will  understand  that  the  bankers  have  at  last  agreed  with 
practical  unanimity  on  the  cause  of  the  trouble  and  the  remedy.  The 
plan  upon  which  this  agreement  is  reached  is  that  proposed  by  our  dis- 
tinguished guest,  the  Hon.  Nelson  W.  Aldrich,  in  the  early  part  of  this 
year,  and  as  revised  in  October,  after  numerous  conferences  with  the 
Currency  Commission  of  this  Association  and  others  interested  in  the 
subject.  The  Chairman  and  other  distinguished  members  of  the  National 
Monetary  Commission,  publicists  and  bankers  representing  every  Section 
and  every  interest  appear  on  the  program.  The  subject  is  divided  into 
parts  covering  every  phase  from  panics  to  the  control  of  the  institution, 
and  these  addresses  should  form  a symposium  on  the  subject  such  as 
was  never  before  presented  in  this  country  and  of  such  value  that  this 
Association  would  be  justified  in  publishing  them  in  book  form  and 
offering  the  work  to  the  bankers  and  citizens  as  a standard  work  upon 
the  subject. 

In  view  of  this  arrangement  it  might  be  considered  a discourteous 
anticipation  by  those  invited  to  deliver  the  addresses  for  me  to  go  into 
details  of  the  plan  or  discuss  any  of  the  principles  of  it,  but  no  banker, 
whether  as  individual  or  presiding  officer,  should  lose  an  opportunity 
to  urge  that  the  settlement  of  the  question  be  apart  from  partisanship 
or  to  help  to  make  it  clear  to  the  country  that  the  proposal  is  such  that 
it  will  always  be  away  from  the  control  of  designing  politicians  or  of 
any  selfish  interest. 
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If  the  bankers  and  business  men,  who  must  be  the  leaders  in  the 
movement,  succeed  in  keeping  the  question  non-partisan  and  in  con- 
vincing the  public  beyond  a reasonable  doubt  of  the  integrity  of  the 
control,  then  its  enactment  into  law  will  be  an  easy  accomplishment.  If 
the  four  thousand  bankers  at  this  convention  are  imbued  with  the 
proper  spirit,  if  they  go  to  their  respective  communities  and  in  the 
period  between  our  conventions  put  the  same  energy  as  they  daily  apply 
to  personal  and  business  affairs  into  making  the  enactment  of  monetary 
legislation  non-partisan,  that  end  could  be  accomplished  with  little 
other  aid.  Fortunately,  however,  we  have  the  hearty  co-operation  of 
many  commercial  and  business  organizations,  and  we  need  only  to  do 
our  part  well.  Surely  there  is  no  good  reason  why  the  question  should 
become  a partisan  one.  There  is  no  party  principle  involved  in  such  a 
co-operative  agency  and  nothing  but  prejudice  or  the  extremity  for  an 
issue,  which  certainly  does  not  exist  in  this  day,  could  cause  either  of 
the  two  great  political  parties  to  treat  the  subject  differently  from  what 
they  should  proposals  for  good  health  or  pure  food,  or  river  improve- 
ments, or  the  building  of  a great  canal.  If  by  any  chance  it  drifts  un- 
avoidably by  the  bankers  and  business  men  into  a partisan  alignment, 
the  only  hope  of  making  it  an  effective  issue  to  the  party  opposing  the 
plan  would  lie  in  its  ability  to  appeal  to  prejudice  through  talk  of 
centralization  and  control  by  special  interest.  Neither  proposition  could 
be  maintained  before  the  thoughtful  citizenship  of  this  country,  and 
when  the  light  of  reason  entered,  the  party  making  such  an  appeal 
would  suffer  as  such  parties  have  always  suffered  in  the  past. 

We  can  show  that  instead  of  being  centralization  the  proposal  is  de- 
centralization, the  power  coming  to  the  central  agency  for  all  banks  in 
just  such  a way  as  the  power  is  placed  in  the  Chief  Executive  of  the 
nation.  The  President  becomes  the  composite  of  American  ideas,  and 
when  not  so  there  occurs  a shifting  of  authority.  So  the  Central  Re- 
serve Association  would  always  be  the  composite  of  the  shareholding 
banks,  and,  therefore,  standing  for  the  best  in  our  business  life.  The 
Currency  Commission  and  officers  of  your  Association  have  been  in  a 
number  of  conferences  with  the  Chairman  and  members  of  the  National 
Monetary  Commission,  both  before  and  after  the  public  presentation  of 
the  tentative  plan,  and  those  having  the  responsibility  of  forming  a plan 
showed  remarkable  willingness  to  hear  and  adopt  any  suggestions  tend 
ing  to  (1)  keep  the  control  away  from  speculative  marts,  (2)  keep  it 
apart  from  political  control  or  prevent  its  being  at  any  time  a political 
issue,  (3)  keep  the  investments  of  a character  that  would  make  any 
control  of  little  value  compared  to  such  an  outlay  as  necessary  to  ac- 
quire it. 

This  disposition  is  shown  in  the  recent  revision  of  the  plan  in  which 
it  is  provided  that  not  more  than  four  of  the  thirty-nine  elective  direc- 
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tors,  nor  more  than  one  of  the  five  elective  members  of  the  Executive 
Committee  shall  reside  in  one  district.  It  seems  that  the  only  way  in 
which  this  disposition  can  go  further  is  to  provide  for  an  Executive 
Committee  consisting  of  one  and  only  one  member  from  each  of  the  dis- 
tricts. It  is  practically  certain  that  the  real  management  and  control 
will  finally  rest  either  by  direct  authority  or  acquiescence  of  the  direct- 
ors in  the  Executive  Committee.  If  every  district  has  an  equal  voice 
at  such  a time,  nothing  will  be  permitted  which  would  appear  to 
specially  favor  one  interest  or  district  to  the  injury  of  the  whole  country. 
The  working  value  of  a small  committee  and  the  expense  incident  to  a 
large  one  are  quite  insignificant  and  lacking  in  force  as  arguments  com- 
pared with  the  value  of  assuring  every  district  in  the  entire  country  that 
it  will  be  fitly  represented  and  by  one  of  its  own  choosing. 

Before  leaving  the  question  of  control,  those  expressing  a fear  on  the 
point  seem  to  deal  only  in  generalities  instead  of  giving  some  good  rea- 
sons for  the  belief  that  any  selfish  interest  would  seek  control,  or  that  if 
sought  it  could  be  attained.  The  plan  expressly  prohibits  the  holding 
of  shares  by  any  individual  or  other  than  banking  corporations,  so  that 
direct  stock  control  is  forever  impossible,  and,  therefore,  to  get  even 
indirect  control  it  would  be  necessary  for  such  interests  to  purchase  con- 
trol of  the  majority  of  the  shares  of  more  than  half  in  number  and 
amount  of  the  twenty  thousand  independent  banks  of  the  country.  The 
use  of  such  a stupendous  sum  as  necessary  is  highly  impractical.  The 
suggestion  appears  foolish  to  those  analyzing  the  situation  and  to  be  a 
serious  reflection  on  the  good  sense  of  those  in  mind  when  special  con- 
trol is  mentioned. 

Undoubtedly  those  interests  which  according  to  passing  speech  and 
hurried  composition  are  designated  as  ‘‘Wall  Street”  favor  the  National 
Reserve  Association  or  any  plan  of  monetary  reform  making  for  stability 
and  prosperity  and  relieving  the  best  bankers  of  New  York  from  the 
great  strain  of  crop  movements,  trade  expansion  and  panics.  Passing 
the  relatively  small  number  of  stock  gamblers  around  New  York’s  Stock 
Exchange,  we  find  there  banks,  business  houses,  industrial  and  railway 
corporations  vitally  interested  in  every  section  of  the  country  and  who 
have  learned  what  one  aptly  expressed  during  the  year  in  saying  that 
his  institution  and  allied  interests  “makes  dollars  out  of  the  general 
prosperity  of  the  country  where  they  could  make  only  pennies  out  of 
special  privilege.”  Those  interests  would  subscribe  to  that  truth  ex- 
pounded at  our  Denver  convention  by  one  now  a leader  in  one  of  the 
great  political  parties,  when  he  said:  “It  is  the  part  even  of  selfish  cal- 
culation to  know  that  no  interest  can  hurt  the  country  as  a whole  and 
serve  itself.”  The  real  Wall  Street  prefers  prosperity  to  special  priv- 
ilege, and  knows  that  they  serve  themselves  most  when  building  up  the 
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commercial,  manufacturing,  agricultural,  transportation  and  banking 
interests  of  the  whole  country. 

Even  limiting  the  prompting  force  to  selfish  interest  there  should  be 
no  divergence  of  effort  in  this  country  on  any  business,  and  certainly 
none  on  the  question  of  banking  power  and  credit.  So  common  has  be- 
come the  assumption  by  those  persons  most  heard  by  the  public  that 
Wall  Street  is  inimical  to  every  other  spot  in  the  country,  and  so  far 
have  such  theories  found  lodgment  that  an  unfortunate  prejudice  exists 
that  can  only  be  removed  through  greater  concern  by  New  York’s  busy 
men — such  concern  as  will  cause  them  to  remedy  any  wrongs  that  exist 
and  then  to  have  in  the  future  greater  respect  for  the  importance  of 
holding  a democratic  attitude  towards  the  things  outside  of  their  im- 
mediate surroundings. 

There  were  many  bankers  in  New  York  so  conversant  with  the  correct 
principles  of  banking  and  bank  credits  and  having  such  a position  among 
bankers  of  the  country  that  it  seemed  most  desirable  that  they  should 
be  here  taking  part  in  the  discussion,  and  yet  their  fear  of  the  public 
prejudice  and  belief  that  injury  would  be  done  the  cause  prevented  the 
part  being  taken  by  them  which  otherwise  they  would  have  taken 
willingly.  TIjc  officers  of  this  Association  doubted  the  existence  of  any 
such  extreme  prejudice  among  the  bankers  and  believed  that  such  as 
did  exist  would  pass  away  by  such  participation  and  discussion  together. 
We  believed  that  every  interest  favoring  monetary  reform  should  come 
out  in  the  open  and  advocate  it,  and  by  doing  so  when  we  came  to  its 
final  solution  we  would  have  as  an  additional  accomplishment  a better 
understanding  each  of  the  other,  which  would  more  than  compensate  for 
the  delays  caused  by  unfair  and  unfounded  prejudice. 

With  only  experience  in  a section  of  our  country  mainly  dependent 
upon  agriculture,  and  yet  observant  of  the  relative  necessities  of  other 
sections,  my  belief  is  strong  that  no  section  or  interest  can  be  more 
benefited  than  the  South  and  West,  and  it  would  be  difficult  to  conceive 
of  a plan,  if  attempted,  that  would  give  such  sections  greater  benefits. 
In  passing  this  subject  simple  justice  causes  me  to  congratulate  this 
Association  upon  the  appointment  of  its  Currency  Commission  at  the 
St.  Louis  convention  in  1906.  Whenever  the  reform  of  our  banking  and 
currency  laws  becomes  an  accomplishment,  it  will  be  largely  as  a result 
of  the  work  and  thought  of  our  Commission,  and  without  such  a body 
representing  every  section  and  every  condition  of  banking  and  working 
on  principles  and  details  unceasingly  until  they  arrived  at  unanimous 
agreements,  the  present  proposal  probably  would  not  now  be  presented 
to, ..you  in  such  an  acceptable  form  that  it  may  be  approved  without 
qualification. 
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Constitutional  Changes 

The  Administrative  Committee  appointed  a special  committee  to  con- 
sider some  changes  in  your  constitution.  It  was  discovered  that  through 
what  possibly  was  an  error  in  the  drafting  or  copying  the  amendment 
adopted  at  Los  Angeles  providing  for  the  Administrative  Committee 
the  powers  were  broader  than  intended,  for  the  wording  was  susceptible 
of  the  construction  that  the  convention  assembled  could  not  appoint 
committees  by  resolution,  nor  could  it  delegate  authority  to  the  pre- 
siding officer,  but  that  committees  working  in  the  interim  between  con 
ventions  could  only  be  named  by  the  Administrative  Committee.  It  is 
inconceivable  that  tire  possibility  of  such  a construction  was  contem- 
plated by  anyone  taking  part  in  its  adoption  and  the  present  Administra- 
tive Committee  desires  no  such  exclusive  power.  We  have,  therefore, 
suggested  the  adoption  of  the  following: 

“Be  it  Resolved , That  the  last  sentence  of  the  first  clause  of  Sec- 
tion 6,  Article  IV,  of  the  constitution  of  the  American  Bankers’ 
Association,  be  dropped  from  the  constitution,  and  in  lieu  thereof 
a new  clause  to  the  same  section  be  added,  to  be  known  as  Clause  4, 
and  to  read  as  follows:  ‘Nothing  in  this  section  shall  impair  the 
right  of  any  convention  to  create  committees  and  to  name  the  mem- 
bership in  the  resolution  creating  or  continuing  them  or  to  specific- 
ally delegate  such  authority  to  the  presiding  officer.’  ” 

Another  amendment  suggested  is  concerning  the  Executive  Council. 
While  the  wisdom  of  adopting  the  present  method  of  making  up  the 
personnel  by  State  representation  gets  more  apparent  as  we  watch  the 
effective  work  and  increased  interest  in  the  Association,  yet  there  seems 
to  be  ground  for  the  criticism  that  it  gives  to  convening  members  no 
opportunity  to  either  compliment  the  cities  or  sections  in  which  they 
meet  or  to  select  those  who  because  of  special  residence  or  predominating 
influence  might  greatly  aid  in  the  Association’s  largest  undertakings. 
Taking  this  view  of  the  matter,  the  Administrative  Committee  recom- 
mends that  the  membership  be  increased  by  the  election  of  six  members 
at  large,  two  being  elected  at  this  convention  and  two  in  each  suc- 
ceeding year. 


The  Future 

There  is  nothing  in  the  whole  work  of  the  Association,  as  recorded  in 
this  resume,  not  indicating  a continued  increase  of  usefulness,  and  the 
interest  displayed  by  officials,  committees  and  individual  members  justi- 
fies the  prophecy  that  by  the  time  we  come  again  to  this  most  attrac- 
tive Southern  city  our  membership  may  be  recorded  as  above  twenty 
thousand.  Under  such  conditions  and  with  such  a bright  outlook  there 
could  be  no  better  time  to  call  your  attention  to  two  apparently  ques- 
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tionable  tendencies — one  being  social  and  one  in  organization — and  yet 
it  is  not  certain  by  any  means  that  they  are  unrelated.  The  first  is  the 
tendency  to  occupy  more  and  more  of  the  time  during  conventions  in 
social  functions,  confined  to  a class  in  which  too  great  a majority  of 
those  in  attendance  have  no  part.  This  applies  to  such  occasions  as 
the  dinners  of  the  Executive  Council,  Council  Club  and  the  Sections.  In 
this  way  practically  every  evening  during  the  week  is  taken,  and  it  is 
a question  whether  it  would  not  be  better  for  those  engaging  in  them 
and  for  the  general  good  of  the  Association  to  have  that  time  given 
over  to  general  social  intercourse. 

Are  these  occasions  worth  to  the  participants  the  disappointment  that 
is  found  among  many  who  are  not  permitted  to  enjoy  them,  and  is  it  not 
probable  that  the  exclusiveness  of  these  events,  where  a few  hundreds 
draw  apart  from  the  thousands,  has  much  to  do  with  the  occasional  out- 
cropping of  such  criticism  as  we  hear  of  “politics,”  “the  machine  crowd” 
and  “breaking  the  line  of  succession”?  For  some  time  in  the  affairs  of 
the  Association  the  Executive  Council  was  small  and  the  dinners  were 
hardly  noticed,  but  now  they  are  made  the  prominent  events  of  the 
evenings.  The  officers  and  Council,  in  my  opinion,  would  do  more  good 
by  giving  such  evenings  to  mixing  with  all  the  attending  bankers,  or 
taking  part  only  in  such  entertainment  as  was  given  to  all.  Nothing 
would  be  more  pleasing  to  me  than  to  see  the  next  Council  take  the 
initiative  towards  doing  away  with  exclusive  entertainments  on  the 
official  program. 

The  second  tendency  is  criticism  of  our  method  of  selecting  officers. 
There  appears  yearly  some  suggestion  that  the  line  of  succession  be 
broken  and  a new  order  of  things  set  up  by  selecting  each  year  different 
men  for  the  three  administrative  offices.  Whatever  the  moving  cause  of 
such  suggestions,  and  no  doubt  they  are  often  made  with  no  selfish  pur- 
pose, surely  no  one  would  seriously  propose  such  a change  who  had  ever 
been  charged  with  official  responsibility  in  the  Association  or  who  had 
made  a study  of  the  methods  of  getting  the  best  results  in  such  an 
organization.  Efficiency  should  be  placed  above  the  desire  to  hand 
around  honors.  Of  those  taking  the  other  view,  it  might  be  asked  what 
appeasement  to  ambitions  would  there  be  in  placing  only  two  honors 
yearly  among  more  than  thirty  thousand  bankers?  Such  a policy  in 
comparison  to  the  present  businesslike  one  seems  as  foolish  as  for  the 
executive  officers  of  any  bank  or  large  industrial  corporation  to  be 
changed  periodically  that  the  honors  might  go  to  the  whole  board. 
Under  the  rule  of  succession  there  is  only  one  new  member  each  year 
to  become  familiar  with  the  affairs  of  the  Association,  while  under  the 
other  suggestion  an  entirely  new  committee  would  come  into  the  manage- 
ment. 

To  go  to  a custom  of  electing  the  two  chief  officers  of  the  Association 
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at  the  convention  each  year  would  in  final  practice  mean  the  return 
to  what  has  once  been  abandoned  as  a bad  custom,  the  selection  of  an 
officer  as  a compliment  to  the  entertaining  city,  and  with  two  such  com- 
pliments that  custom  would  probably  be  supplemented  by  giving  the 
second  honor  to  prospective  hosts.  In  such  a custom  there  would  be  two 
evils.  First  the  President  of  the  Association  would  practically  be  se- 
lected by  the  hosts  of  the  convention,  and  second,  no  banker  residing  in 
a city  not  of  a size  to  entertain  the  Association  would  have  any  chance 
to  attain  the  highest  honor  within  the  gift  of  the  organization,  thereby 
confining  such  honors  to  less  than  a dozen  cities. 


Conclusion 

During  the  three  years  of  official  connection  with  the  Association  such 
cordial  support  and  encouragement  from  my  associate  officers,  council- 
men  and  members  have  been  given  to  me  that  my  full  appreciation  cannot 
be  fitly  expressed.  Deeply  sensible  of  that  support  and  of  the  great 
honors  that  you  have  conferred,  my  chief  endeavor  has  been  and  will  be 
in  the  future  to  fit  my  words  and  actions  to  the  early  promise  of  my 
friends,  to  the  expectations  of  the  membership  and  to  the  reasonable 
requirements  of  the  position.  Feeling  that  my  obligation  to  individuals 
and  to  the  organization,  instead  of  ceasing  now  has  just  fairly  begun, 
no  one  will  be  found  readier  to  render  unselfish  service  in  the  future. 
(Applause.) 

President  Watts  : Gentlemen,  without  objection,  the  regular 
order  of  business  will  be  suspended  and  we  will  pass  the  reports 
for  the  present  and  come  to  the  special  order. 

The  serious  subject  before  this  Convention  of  the  American 
Bankers’  Association  is  one  of  which  the  President  of  the  United 
States  said,  “There  is  no  legislation  that  at  all  equals  in  im- 
portance the  putting  of  our  banking  and  currency  system  on  the 
sound  basis  proposed  in  the  National  Monetary  Commission 
plan,”  and  the  officers  of  the  Association  arranged  this  program 
with  a view  of  dealing  with  that  subject  in  all  its  phases. 

We  are  complimented  in  having  present  here  the  chairman 
and  members  of  the  Commission  and  bankers  representing  every 
section  of  the  country,  who  will  give  us  their  views  on  this  all- 
important  subject. 

The  guest  of  honor  on  this  occasion  needs  no  introduction  to 
the  bankers  of  this  country.  In  truth  he  needs  nothing  the 
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bankers  or  the  country  can  give,  but  he  evidently  desires  a 
thorough  consideration  of  his  work,  stripped  of  the  discolora- 
tion of  prejudice  or  partisanship;  and,  on  the  part  of  the  bank- 
ers, I bespeak  for  him  such  a consideration  of  what  he  would 
gladly  make  his  life  work.  I take  pleasure  in  presenting  to  you 
the  Honorable  Nelson  W.  Aldrich,  Chairman  of  the  National 
Monetary  Commission.  (Applause.) 

THE  PROPOSED  MONETARY  PLAN 

By  Hon.  Nelson  W.  Aldrich,  Chairman  of  the  National 
Monetary  Commission. 

Mr.  Chairman  and  Gentlemen : 

I thank  you  for  your  kind  reception.  I feel  that  I must  apologize  to 
the  members  of  the  Association  for  Avhat  must  be  to  them  a very  unsat- 
isfactory treatment  of  this  question,  so  vast  and  complex  in  its  main 
and  collateral  phases,  and  to  those  not  bankers  who  grace  this  occasion 
with  their  presence  for  what  will  be  necessarily  the  technical  and  unin- 
teresting character  of  my  remarks. 

Among  the  important  tasks  assigned  the  National  Monetary  Com- 
mission is  that  of  devising  a plan  by  which  this  great  country  may,  in 
the  interest  of  all  of  its  people  of  every  class  and  every  section,  secure 
that  immunity  which  for  half  a century  has  been  enjoyed  by  the  people 
of  every  other  great  commercial  nation,  from  the  disastrous  results  of 
monetary  panics  and  acute  monetary  disturbances;  that  of  presenting 
a plan  which  will  protect  the  rights  and  afford  security  to  bank  de- 
positors, and  enable  the  banks  at  all  times  to  respond  to  every  legitimate 
demand  for  the  credit  and  currency  so  essential  for  the  development  of 
our  industries ; that  of  constructing  a monetary  system  for  the  United 
States  that  shall  answer  the  present  and  prospective  needs  and  require- 
ments of  the  economic  life  of  a great  people.  If  we  are  successful  in 
solving  these  complex  and  intricate  problems  we  shall  have  done  much 
to  create  and  maintain  that  feeling  of  confidence  in  the  safety  and  ef- 
fectiveness of  our  banking  institutions  which  is  so  essential  to  our  unin- 
terrupted National  progress. 

There  is  a general  agreement  among  intelligent  students  of  the  sub- 
ject that  to  accomplish  these  beneficent  results  it  is  necessary  to  pro- 
vide a comprehensive  reorganization  of  credit  and  a thorough  recon- 
struction of  banking  systems  and  methods. 

The  failures  of  our  monetary  system  can  be  attributed  in  part  ( 1 ) 
to  our  inability  to  enforce  that  effective  co-operation  of  banks  which  is 
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necessary  to  protect  public  and  private  interests  in  times  of  stress  or 
crises;  (2)  to  the  limitations  and  restrictions  imposed  by  antiquated 
laws  with  reference  to  the  treatment  of  reserves;  and  (3)  to  a defective, 
inelastic  and  unscientific  system  of  note  issue. 

The  appointment  of  the  Monetary  Commission  was  the  result  of  the 
panic  of  1907.  I am  disposed  to  say  a word  to  you  about  the  results 
of  that  crisis. 

Following  bank  suspensions  we  had  a paralysis  of  productive  indus- 
try, a shrinkage  of  all  values,  a reduction  of  wages  and  a loss  of  em- 
ployment, with  irreparable  injury  to  wage  earners,  an  arrest  of  all 
progress,  a destructive  impairment  of  confidence  and  a loss  of  prestige 
to  the  country.  Farmers  and  other  producers  were  not  able  to  secure 
the  necessary  facilities,  either  for  holding  or  marketing  their  products. 
Business  men  of  all  classes  were  unable  to  meet  their  current  obliga- 
tions. There  was  no  opportunity  for  the  great  mass  of  the  people  who 
suffered  these  losses  to  prepare  for  the  crisis,  as  the  transition  from 
prosperity  to  depression  and  panic  took  place  without  warning. 

It  is  utterly  impossible  for  any  man  to  measure  the  extent  of  the 
loss  and  injuries,  direct  or  indirect,  to  the  productive  forces  of  the 
country  which  have  arisen  from  our  defective  monetary  system.  In  the 
exuberance  of  youth,  nations  as  well  as  individuals  are  likely  to  be 
indifferent  to  the  evil  results  which  are  sure  to  follow  a profligate 
waste  of  vital  forces.  At  such  times  a feeling  seems  to  exist  that  the 
evil  results  of  a continued  infraction  of  natural  laws  can  be  safely 
ignored.  Were  it  not  for  our  unrivaled  natural  resources  and  the  char- 
acteristic energy  of  our  people,  which  have  given  us  an  unprecedented 
prosperity  and  a rapid  growth  in  wealth  in  spite  of  all  obstacles,  we 
should  have  long  since  found  the  defects  to  which  I have  referred  intol- 
erable. Our  great  natural  advantages  have  enabled  us  to  go  on  suf- 
fering losses  that  would  have  ruined  any  other  country. 

Intelligent  observers  from  other  countries  who  have  understood  these 
defects  and  had  an  appreciation  of  their  destructive  results  have  been 
filled  with  wonder  and  amazement  that  a great  people  should  have  so 
long  submitted  to  such  crude  and  expensive  methods.  Our  continued  in- 
difference and  inaction  will  be  indefensible  in  the  future.  The  entire 
public  is  vitally  interested  in  everything  that  pertains  to  the  strength 
and  safety  of  our  financial  institutions.  They  are  the  principal  cred- 
itors of  the  banks,  as  the  number  of  the  depositors  in  our  financial  in- 
stitutions is  greater  than  the  number  of  persons  employed  in  all  the 
useful  occupations  in  this  country.  In  considering  the  uniformity  of 
the  public  interests  in  the  cause  of  monetary  reform,  I am  constantly 
reminded  of  the  striking  statement  made  by  Sir  Robert  Peel  in  opening 
the  discussion  on  the  English  bank  act  of  1844,  With  reference  to  that 
proposition  he  sai(J: 
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“There  is  no  contract,  public  or  private,  no  engagement,  National 
or  individual,  unaffected  by  it.  The  enterprise  of  commerce,  the  profits 
of  trade,  the  arrangements  made  in  the  domestic  relations  of  life, 
pecuniary  transactions  of  the  highest  and  the  lowest  amounts,  the  com- 
mand of  money  over  the  necessities  of  life  are  all  affected  by  the 
question  submitted  by  me  for  your  consideration.” 

The  questions  which  were  involved  in  the  provisions  of  the  act  of 
1844  were  insignificant  compared  to  those  that  confront  us  to-day. 
There  was  then  practically  only  one  question  considered — that  affecting 
the  character  and  the  extent  of  the  note  issues  of  the  Bank  of  England. 
We  have  to  deal  with  a great  variety  of  questions,  all  far  outweighing 
in  magnitude  that  involved  in  the  legislation  I have  referred  to. 

It  has  been  frequently  asked,  Why  have  the  American  people  suffered 
so  long  as  the  result  of  these  defects  without  a serious  attempt  having 
been  made  to  find  a remedy?  This  is  perhaps  partly  accounted  for  by 
the  fact  that  for  nearly  fifty  years  prior  to  1907  the  public  mind  was 
distracted  and  the  public  judgment  obscured  by  a series  of  absorbing 
discussions  of  currency  questions  arising  out  of  the  political  conditions 
of  the  time. 

You  will  remember  that  from  the  close  of  the  Civil  War  down  to  the 
passage  of  the  resumption  act  we  had  ten  years  of  discussion  over  the 
resumption  of  specie  payments.  We  had  at  the  same  time  an  earnest 
controversy  as  to  whether  the  additional  circulating  notes  required  for 
the  convenient  use  of  the  people  should  be  issued  directly  by  the  Gov- 
ernment, should  be  United  States  legal-tender  notes,  or  greenbacks,  as 
they  were  popularly  called,  or  whether  they  should  be  issued  through 
the  banks.  Before  these  questions  were  disposed  of  we  had  a bitter 
and  acrimonious  political  and  economic  discussion  lasting  from  1875 
to  1900  with  reference  to  the  desirability  of  the  free  coinage  of  silver 
at  a fixed  ratio.  So  that  from  the  time  the  National  Banking  Law 
went  into  effect  down  to  1900  we  had  prolonged  discussions  upon  some 
phases  of  the  currency  question.  These  discussions  engrossed  the 
attention  of  the  public  and  of  National  legislators  up  to  the  time  of  the 
rude  awakening  caused  by  the  panic  of  1907  and  prevented  any  con- 
sideration of  the  more  important  questions  involved  in  the  cause  of 
monetary  reform. 

I realize  as  fully  as  any  man  can  that  our  country,  above  all  others, 
should  not  have  been  oblivious  to  the  evolution  which  has  taken  place 
in  the  monetary  methods  and  practices  of  other  countries,  changes  that 
created  a new  era  in  the  economic  development  of  each  of  the  great 
commercial  nations.  These  changes  were  not  effected  by  legislation, 
but  grew  out  of  common  experience,  and  their  adoption  resulted  in 
freeing  these  countries  and  their  industries  and  their  development  from 
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the  disastrous  results  and  terrifying  fears  connected  with  real_or  ex- 
pected monetary  crises  and  periods  of  great  business  disturbance. 

I ought  to  say,  perhaps,  in  this  connection  that  even  following  1900 
until  we  were  suddenly  awakened  by  the  events  of  1907  there  was  no 
clear  idea  on  the  part  of  bankers  or  business  men  generally  of  the  char- 
acter of  the  real  defects  of  our  system.  When  the  Commission  was  ap- 
pointed and  we  undertook  this  great  work  there  was  little  reliable  in- 
formation available  either  as  to  the  defects  of  our  own  system  or  as  to 
the  methods  and  practices  of  other  countries.  I could  count  upon  the 
fingers  of  one  hand  the  gentlemen,  whose  names  are  familiar  to  you,  who 
had  any  accurate  knowledge  of  the  real,  practical  methods  and  prac- 
tices by  which  the  banking  and  monetary  systems  of  Europe  were  carried 
on.  We  were  obliged  to  enter  upon  what  was  in  effect  a new  field  of 
exploration,  and  I venture  to  say  that  it  is  only  within  the  last  two  or 
three  years  that  our  people  have  become  thoroughly  aroused  to  the 
importance  of  this  great  question.  Within  that  time  we  have  made 
great  advances  in  a very  gratifying  way  toward  a consensus  of  public 
opinion,  not  only  as  to  the  character  of  the  evils  from  which  we  have 
suffered,  but  as  to  the  general  character  of  the  remedies  which  must 
be  applied. 

I shall  discuss  briefly  some  of  the  salient  features  of  the  plan  to 
remedy  these  defects  through  the  organization  of  a National  Reserve 
Association.  It  is  proposed  to  organize  the  banks  of  the  country  into 
local  associations,  and  these  into  district  associations,  each  with  dis- 
tinctive functions  and  each  with  local  self-government,  and  to  organize 
all  district  associations  into  the  National  Reserve  Association. 

The  organization  proposed  is  not  a bank,  but  a co-operative  union  of 
all  the  banks  of  the  country  for  definite  purposes  and  with  very  limited 
and  clearly  defined  functions.  It  is  in  effect  an  extension,  an  evolution 
of  the  clearing  house  plan  modified  to  meet  the  needs  and  requirements 
of  an  entire  people.  The  plan  of  organization  includes  positive  pro- 
visions : 

First,  to  maintain  the  integrity  and  independence  of  existing  banks, 
State  and  National.  The  new  organization  is  outside  of  and  in  addi- 
tion to  the  existing  system.  As  it  is  not  a bank  it  is  not  in  any  sense 
a competitor  for  the  business  of  existing  banks.  In  its  ownership  and 
domestic  business  it  is  confined  strictly  to  banks  and  the  Government. 

Second,  it  provides  clearly  the  equality  of  privileges  and  advantages 
for  all  banks,  great  and  small,  wherever  located. 

Third,  it  provides  equality  in  rates  of  discount,  or  rediscount,  for 
all  banks,  and  these  rates  are  to  be  uniform  throughout  the  country. 
This,  it  is  believed,  will  insure  steadiness  and  reasonableness  of  rates 
everywhere.  I do  not  expect,  of  course,  that  this  provision  for  uni- 
formity of  rates  will  at  once  make  the  commercial  rates  uniform 
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throughout  the  country  for  all  classes  of  business.  It  does  not  mean 
of  necessity  absolute  equality  of  commercial  rates  under  all  condi- 
tions, but  it  does  mean  that  so  far  as  this  organization  is  concerned 
and  its  advantages  and  its  benefits  that  every  bank  and  every  section 
shall  be  treated  precisely  alike.  (Applause.)  The  tendency  of  this 
must  be  toward  an  equalization  of  rates  for  the  same  classes  of  securi- 
ties and  paper  everywhere  throughout  the  United  States.  The  dis- 
count rate  in  France  in  recent  years  has  been  substantially  uniform  at 
3 per  cent.,  varying,  I think,  b.ut  little  more  than  1 per  cent. — less  than 
1 per  cent,  under  ordinary  circumstances  and  not  much  more  than  that 
under  extraordinary  circumstances.  The  effect  has  been  that  the  busi- 
ness of  France — the  credit  facilities  of  her  people — has  been  admin- 
istered in  a way  which  gave  to  all  equality  of  privileges  and  equitable 
consideration  in  every  part  of  the  country.  (Applause.) 

And  I want  to  say  further  that  this  condition  of  affairs,  involving 
as  it  does  in  France,  and  as  it  will  surely  involve  in  the  United  States, 
increased  steadiness  of  rates,  greater  opportunities  for  employment  of 
capital,  will  not  necessarily  result  to  the  disadvantage  of  the  banks 
of  the  United  States  if  we  can  judge  by  the  experience  of  the  great 
joint-stock  bank  in  other  countries.  These  banks  in  France,  England 
and  Germany,  with  this  general  equalization  of  rates  under  similar 
conditions,  pay  dividends  that  are  at  least  equal  to  those  paid  in  the 
United  States.  This  is  owing  to  the  steadiness  of  rates  that  I have 
alluded  to.  Our  banks  make  loans  many  times  at  one-lialf  of  1 per 
cent.,  or  1 per  cent.,  or  l1^  per  cent.,  or  2 per  cent,  upon  stock  exchange 
or  other  collaterals  for  speculative  or  other  purposes.  They  may  also 
perhaps  make  loans  for  a few  days  occasionally  at  100  per  cent,  or  more 
in  great  centers,  but  there  is  no  banker  who  hears  me  to-day  but  would 
be  better  satisfied  if  he  could  have  assurance  of  being  able  to  invest  his 
funds  at  a steady  rate  much  lower  in  many  cases  than  those  which  are 
now  current.  This  equalization  of  rates  and  conditions  would  be  of 
vast  benefit  to  the  people  of  various  sections  of  the  country.  The 
process  of  equalization  already  commenced  would  be  greatly  accelerated 
by  the  provision  for  uniform  rates.  We  are  fast  becoming  a homo- 
geneous people  in  our  industries  and  in  our  financial  operations.  I 
look  forward  to  the  time  when  with  the  adoption  of  the  provision  I 
have  named  the  planter  or  the  farmer  of  the  West  or  Southwest  or  the 
farmer  or  miner  of  our  inter-mountain  States  will  be  able  with  the 
same  class  of  credit  or  securities  to  obtain  the  money  requisite  for  his 
purposes  at  as  low  a rate  as  that  current  in  other  sections  for  similar 
loans.  (Applause.) 

Fourth,  this  organization  is  of  a form  and  character  that  will  effec- 
tually prevent  the  control  of  its  operations  by  political  influence,  local 
or  National.  This  organization  is  analogous  to  that  of  clearing  houses, 
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and  I have  never  known  politics  or  differences  of  opinion  growing  out 
of  the  size  of  a bank  or  its  location  to  enter  into  the  selection  of  the 
management  of  a clearing  house  association.  The  clearing  house  banks 
of  all  of  our  communities  work  together  harmoniously  for  the  general 
good  in  times  of  ordinary  business  and  in  times  of  stress  without  refer- 
ence to  their  size  or  importance  or  to  the  political  opinions  of  their 
managers.  I have  taken  occasion  to  say  repeatedly  from  the  inception 
of  our  investigation  that  no  plan,  however  wise  may  be  its  provisions, 
has  any  chance  of  adoption,  and  that  this  great  question  can  never  be 
successfully  solved  unless  it  can  be  kept  out  of  politics.  (Applause.) 

We  have  had  too  costly  an  experience  in  this  country  in  the  past 
from  having  economic  questions  treated  entirely  from  a political  stand- 
point. This  is  not  a political  question;  it  is  simply  and  purely  a 
business  question.  A business  question  that  not  only  affects  bankers 
(who  can  usually  take  care  of  themselves),  but  to  a much  greater  ex- 
tent and  more  vitally,  as  I have  stated,  the  business  men  of  the  coun- 
try; and  not  only  the  business  men,  but  the  farmers  and  all  the  great 
mass  of  the  people  engaged  from  one  end  of  the  country  to  the  other 
in  productive  industries,  the  forces  upon  which  the  future  greatness 
of  the  country  must  depend,  the  people  who  in  times  of  panic  or 
serious  trouble  have  no  way  of  saving  themselves  from  disastrous  losses. 

The  governor  of  the  Reserve  Association  is  selected  by  the  President 
from  a list  submitted  to  him  by  the  directors,  but  the  deputy  gov- 
ernors and  all  other  officers  are  elected  by  the  directors. 

The  fear  is  expressed  in  some  quarters  that  this  selection  of  the 
governor  by  the  President  and  the  provisions  making  the  Secretary  of 
the  Treasury,  the  Secretary  of  Commerce  and  Labor  and  the  Comptrol- 
ler of  the  Currency  ex  officio  members  of  the  board  of  directors  of  the 
Reserve  Association  might  lead  to  an  attempt  to  control  the  organiza- 
tion for  political  purposes.  I believe  that  the  participation  of  these 
officials  in  the  management  of  the  institution  to  the  limited  extent  pre- 
scribed is  necessary  to  secure  a proper  recognition  of  the  vital  interest 
which  the  public  has  in  the  management  of  the  association.  It  is,  of 
course,  a corporation  with  private  stockholders,  but  it  is  proposed  to 
make  it  the  principal  fiscal  agent  of  the  United  States  and  the  de- 
pository of  its  funds.  The  more  important  functions  of  the  organiza- 
tion and  its  principal  powers  are  of  a public  or  semi-public  character. 
It  is  not  only  the  custodian  of  the  Treasury  balances,  but  the  principal 
reason  for  its  existence  is  found  in  its  ability  at  all  times  to  sustain 
the  public  credit.  But  neither  the  President  nor  any  of  the  officials 
named,  from  the  inherent  character  of  the  institution,  could  possibly 
use  any  of  its  functions  for  personal  or  political  purposes. 

I believe  that  the  plan  as  submitted  answers  every  requirement  of 
the  condition,  that  its  control  should  be  absolutely  beyond  the  reach  of 
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any  political  influence;  but  I say,  with  the  utmost  frankness,  that  if 
any  better  scheme  or  plan  to  secure  these  results  can  be  suggested  I 
am  sure  the  National  Monetary  Commission  will  adopt  it. 

Fifth,  to  prevent  beyond  question  the  possibility  of  its  control  by 
any  corporation  or  combination  of  corporations,  banks  or  otherwise,  by 
any  individual  or  combination  of  individuals  in  Wall  Street  or  else- 
where, for  selfish  or  sinister  purposes,  it  is  proposed  to  take  every 
precaution  and  to  adopt  every  safeguard.  No  provision  of  a plan  to 
reconstruct  our  monetary  system  is  of  more  vital  importance  than 
this.  To-day  the  financial  interests  of  the  whole  country  depend,  in 
times  of  trouble,  upon  what  is  popularly  known  as  “Wall  Street.” 
Those  who  express  fears  of  the  future  domination  of  Wall  Street  seem 
to  lose  sight  of  the  fact  that  the  domination  of  New  York  is  an  ac- 
complished fact;  that  we  are  now  staking  the  safety  of  all  of  our 
banking  resources  on  the  patriotic  character  and  business  ability  of 
bank  managers  in  New  York  whose  hands  are  tied  in  emergencies  by 
the  restrictions  of  a defective  system  and  unwise  legislation.  The  re- 
sponsibilities of  continuing  this  control  are  too  enormous,  the  risks  of 
failure  are  too  great  for  this  condition  to  be  tolerated  long.  In  my 
judgment  the  only  effective  remedy  for  this  dangerous  condition  will  be 
found  in  the  organization  by  the  National  Government  of  an  associa- 
tion of  a character  similar  to  that  suggested,  with  branches  which 
will  be  relief  centers  at  various  points  throughout  the  country,  each 
with  local  self-government,  but  through  which  the  cash  resources  of 
all  the  banks  will  be  available  for  the  support  of  any  in  case  of  trouble. 
The  country  banks  now  depend  for  assistance  upon  their  correspondents 
in  reserve  cities  or  central  reserve  cities.  The  reserve  cities,  the  reserve 
agents  of  the  country  banks,  and  individual  banks  generally  depend 
upon  the  banks  of  New  York.  This  is  naturally  so,  because  New  York, 
with  her  vast  accumulations  of  capital,  is  the  most  important  financial 
center  in  the  country.  When  any  serious  financial  disturbance  occurs 
in  New  York — like  the  bank  suspensions  in  1907 — and  New  York  fails 
to  respond  to  the  drafts  from  other  sections,  the  country  suspends. 
This  dangerous  condition  of  dependence  will  continue  until  we  have  a 
thorough  reorganization  of  our  banking  system.  Every  financial  insti- 
tution in  the  United  States  is  in  peril  whenever  confidence  is  destroyed 
in  the  strength  of  the  New  York  banks  or  in  the  wisdom  of  their  man- 
agement. 

Now  the  organization  which  wTe  propose  has  for  its  first  and  its  prime 
purpose  to  place  the  banking  business  of  the  country,  through  local 
associations,  in  such  a condition  that  there  can  be  no  general  suspension 
of  the  banking  institutions  of  the  country  and  no  general  suspension  of 
their  credit  functions.  (Applause.)  As  your  president  has  said,  in 
the  latest  revision  of  the  plan  of  organization,  we  propose  to  limit 
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the  representation  of  the  districts  to  four  out  of  the  thirty-nine  elected 
directors.  Under  that  plan  New  York  could  have  no  more  than  four 
representatives,  but  New  York  City  alone  has  20  per  cent,  of  the  bank- 
ing capital  and  26  per  cent,  of  the  banking  resources  of  the  United 
States.  The  whole  of  the  Eastern  States,  including  New  England,  New 
York,  New  Jersey  and  Pennsylvania,  could  have  but  twelve  representa- 
tives, or  31  per  cent,  of  the  representation.  Those  States  have  50  per 
cent,  of  the  banking  capital  of  the  United  States  and  60  per  cent,  of 
the  banking  resources  of  the  United  States.  That  great  Middle  West, 
which  is  a very  important  factor  in  our  economic  life,  undoubtedly 

would  have  four  districts  and  could  have  41  per  cent,  of  representa- 

tion, with  25  per  cent,  of  banking  resources.  (Applause.)  The  South — 
which  I will  take  up  later  and  show  you  is  to  be  the  section  to  receive 
the  greatest  benefit  from  this  organization — the  entire  South  could 
have  31  per  cent,  of  representation,  with  14  per  cent,  of  the  banking 
resources  of  the  countrj-.  (Applause.) 

I think  that  this  statement  must  of  itself  convince  you  that  there 
can  be  no  local  domination — -.no  domination  of  selfish  interests  in  this 
organization.  It  has  been  my  purpose,  as  it  has  of  those  with  whom 

I have  been  associated  in  the  preparation  of  this  plan,  that  this  one 

subject  should  be  placed  beyond  dispute,  and  if  we  find  that  it  is  not 
fully  covered  in  the  draft  which  is  now  presented  you  can  be  certain 
that  before  it  leaves  the  hands  of  the  Monetary  Commission  it  will  be. 
( Applause. ) 

Sixth.  The  dominating  principle  is  co-operation  and  not  centraliza- 
tion. We  were  satisfied  that  we  could  not  adopt  or  adapt  to  our  use 

an  organization  like  the  central  banks  of  Europe  or  the  Second  Bank 

of  the  United  States. 

We  cannot  afford  to  overlook  the  prejudices  of  the  past  or  the 

present.  One  of  the  principal  objections  to  the  Second  Bank  of  the 

United  States  was  the  charge  of  personal  and  political  favoritism  to 
individuals  in  its  management.  We  must  afford  no  opportunity  for 
a repetition  of  transactions  of  this  character,  and  the  new  organiza- 
tion must,  therefore,  do  business  with  the  banks  alone;  it  must  be 
their  agent,  not  generally,  but  for  certain  specific  and  well-defined  pur- 
poses. (Applause.) 

Among  the  provisions  of  the  plan  intended  to  remedy  defects  and 
cure  existing  evils  are  the  following: 

( 1 ) To  insure  the  maintenance  of  adequate  reserves  by  the  associa- 
tion and  its  members,  with  such  provisions  for  discounts  and  note 
issues  as  shall  enable  the  organization  to  respond  promptly  at  all  times 
to  normal  or  unusual  demands  for  credit  or  currency  without  danger 
of  undue  expansion  or  inflation. 
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(2)  To  provide  for  concentration  cf  the  cash  reserves  of  all  the 
banks  to  be  used  for  the  assistance  and  support  of  any,  under  assured 
decentralization  of  control.  Scattered  reserves  have  been  found  useless 
in  times  of  pressure.  Deposit  balances  in  the  Reserve  Association  are 
to  be  counted  as  legal  reserves. 

(3)  To  authorize  the  association  to  rediscount,  through  its  district 
branches  under  local  control,  commercial  paper  of  a definite  character 
for  individual  banks,  to  be  used  in  replenishing  their  reserves. 

(4)  To  give  to  individual  banks  the  facilities  for  an  increase  of  their 
reserves  and  loaning  power,  which  will  enable  them  to  adopt  the  policy 
which  has  been  universally  effective  in  other  countries  of  allaying  ex- 
citement, creating  confidence  and  preventing  panics  by  prompt  pay- 
ment of  all  demand  obligations  as  presented,  and  at  the  same  time 
granting  a liberal  extension  of  credit  to  all  deserving  customers  in 
times  of  uncertainty  and  distrust. 

As  I have  already  stated,  one  of  the  principal  defects  of  our  banking 
system  grows  out  of  the  artificial  and  unscientific  treatment  of  reserves 
required  by  our  banking  laws.  There  is  universal  agreement  that  a 
portion  of  a bank’s  assets  must  be  kept  at  all  times  in  liquid  form  to 
enable  it  to  meet  promptly  its  demand  obligations.  With  us  a certain 
percentage  of  its  liabilities  is  required  to  be  kept  in  acual  cash  and 
another  portion  on  deposit  with  reserve  agents. 

In  ordinary  times  withdrawals  of  balances  are  equalized  by  new 
deposits,  but  banking  institutions  must  be  prepared  at  all  times  to 
meet  exceptional  demands,  and  all  well-managed  financial  institutions 
keep  reserves  in  cash  and  at  bank  and  also  have  a secondary  reserve  of 
commercial  paper  or  other  quick  investment  assets  that  may  be  readily 
converted  into  cash. 

In  this  country  we  have  had  but  little  serious  discussion  with  refer- 
ence to  the  proper  character  and  extent  of  bank  reserves,  but  all  must 
agree  that  the  manner  of  distribution  makes  them  useless  when  needed. 
When  we  consider  that  the  cash  reserves  of  the  banks  are  necessarily 
divided  into  25,000  widely  scattered  portions,  it  is  not  surprising  that 
they  should  fail  of  their  purpose  and  prove  useless  in  time  of  trouble. 
Instead  of  being  concentrated,  as  they  are  in  all  other  countries,  for 
the  effective  protection  and  benefit  of  any,  they  are  rendered  by  this 
distribution  ineffective  and  useless  to  all.  In  other  countries  reserves 
are  regulated,  both  as  to  character  and  extent,  by  the  judgment  and 
custom  of  managers  of  banks  and  not  by  legislative  provisions. 

Our  trouble  arises  largely  from  the  absurd  limitations  prescribed  by 
the  National  Banking  Law — a limitation  that  has  been  generally  fol 
lowed  by  legislation  in  the  States — that  not  only  prevents  a bank  from 
giving  credit  or  discounting  the  paper  of  its  customers,  but  practically 
forbids  the  use  of  its  reserves  for  the  purposes  for  which  they  were 
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created  whenever  and  so  long  as  the  aggregate  of  cash  and  balances 
falls  below  the  prescribed  legal  percentage.  The  effect  of  this  paralysis 
is  disastrous  in  times  of  stress.  Not  only  is  extension  of  relief  to  cus- 
tomers prohibited,  but  no  method  is  provided  for  protecting  or  replen- 
ishing the  reserves. 

In  every  other  commercial  nation  deposits  by  joint-stock  banks  in 
a central  institution  are  held  by  custom  to  be  equivalent  to  a cash 
reserve,  and  this  balance  can  always  be  increased  upon  reasonable  de- 
mand by  the  rediscount  of  commercial  paper  of  a recognized  standard. 

You  are  all  familiar  with  our  experience  in  1907.  Before  and  during 
the  general  suspension  individual  banks  almost  without  exception,  out- 
side of  the  great  cities,  took  every  means  to  increase  the  amount  of 
their  cash  reserves,  as  they  naturally  believed  this  course  was  neces- 
sary for  self-preservation.  This  scramble  for  an  increase  in  the  cash 
reserves  of  the  banks  from  the  Atlantic  to  the  Pacific  accentuated,  if  it 
did  not  create,  panicky  conditions. 

We  propose  to  remedy  the  defects  to  which  I have  alluded  by  pro- 
viding that  the  balance  of  any  bank  with  the  Reserve  Association  shall 
be  counted  as  a part  of  its  legal  reserve.  The  Reserve  Association  may, 
through  its  branches,  rediscount  commercial  paper  for  individual  banks 
whenever  it  becomes  necessary  to  maintain  their  balances  and  to  pro- 
tect and  replenish  their  reserves.  Commercial  paper  available  for  this 
purpose,  as  defined  by  the  plan,  includes  all  notes  and  bills  of  ex- 
change issued  or  drawn  for  agricultural,  industrial  or  commercial  pur- 
poses, but  not  for  carrying  stocks,  bonds  or  other  investment  securities. 

Paper  of  this  description  having  not  more  than  twenty-eight  days 
to  run  may  be  discounted  for  individual  banks.  If  having  more  than 
twenty-eight  days  and  not  exceeding  ninety  days  to  run,  the  rediscount 
may  be  made  for  individual  banks  with  the  guarantee  of  the  local  asso- 
ciation. But  in  times  of  panicky  conditions,  or  when  serious  trouble  is 
anticipated,  the  direct  obligations  of  individual  banks,  with  the  guar- 
antee of  the  local  association,  may  be  discounted,  secured  by  a pledge 
of  undoubted  collaterals.  By  this  process  the  loaning  power  of  the 
bank  for  which  the  discounts  are  made  is  restored  or  increased  when 
necessary  in  the  opinion  of  the  local  board  of  the  branch  through  an 
increase  of  its  balances  available  for  reserve  purposes. 

This  will  enable  the  banks  of  the  country  to  adopt  the  policy  of  pro- 
viding that  simultaneous  strengthening  of  reserves  and  liberal  exten- 
sion of  credits  which  has  been  successful  in  every  instance  for  half  a 
century  in  the  prevention  of  panics  by  the  banks  in  the  commercial 
nations  of  Europe.  In  those  countries  there  is  no  suspension  or  paral- 
ysis of  accommodation  to  customers,  but  rates  of  discount  are  in- 
creased concurrently,  sometimes  to  a very  high  figure.  The  plan  pro- 
vides not  only  for  a concentration  and  mobilization  of  cash  reserves, 
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but  for  a decentralization  of  control  by  means  of  the  powers  over  dis- 
tribution granted  to  local  and  district  associations. 

It  is  not  the  anticipation  of  danger  from  inadequate  reserves  or 
insufficient  volume  of  currency  that  creates  conditions  of  distrust.  It 
arises,  to  a large  extent,  from  the  knowledge  on  the  part  of  the  banks 
and  of  that  part  of  the  public  who  are  dependent  upon  them  for  credit 
that  when  trouble  comes  the  banks  may  at  any  time  find  themselves, 
by  reason  of  the  rigid  provisions  with  regard  to  reserves  to  which  I 
have  referred,  powerless  either  to  furnish  currency  or  to  afford  cus- 
tomers the  credit  accommodations  so  essential  to  the  needs  of  their 
business. 

By  means  of  rediscounts,  a bank  will  be  able  to  increase  within 
reasonable  limits  its  lending  power,  to  answer  urgent  demands  by  the 
use  of  a portion  of  its  assets  not  otherwise  available  for  this  purpose, 
and  to  transform  these  at  once  into  efficient  reserves. 

It  is  also  proposed  that  the  Reserve  Association,  through  its 
branches,  shall,  upon  request,  forward  free  of  cost  its  circulating  notes 
to  any  subscribing  bank,  and  these  notes  in  the  hands  of  the  bank  are 
counted  as  a part  of  its  legal  reserve.  I am  confident  that  the  facilities 
afforded  by  the  various  provisions  I have  alluded  to  can  never  fail  to 
protect  and  give  vital  efficiency  to  the  reserves  of  all  subscribing  banks. 
The  knowledge  of  the  existence  of  this  unfailing  source  of  assistance 
and  support  will  do  more  than  anything  else  can  do  to  create  public 
confidence  and  allay  excitement  in  periods  of  depression  and  distrust. 

(5)  To  grant  the  power  for  further  note  issues  to  this  co-operative 
association  of  all  the  banks,  an  authority  which  is  now  vested  in 
National  banks  scattered  throughout  the  country. 

I have  referred  to  the  fact  that  our  present  system  of  bank-note 
issues  is  inelastic  and  unscientific.  That  it  is  defective  and  needs 
remodeling  is  admitted  on  every  hand.  It  is  evident  that  a change  in 
the  manner  and  character  of  issues  must  take  place  at  an  early  date. 
There  are  outstanding  less  than  $200,000,000  of  bonds  with  the  circu- 
lation privilege  attached  not  owned  by  the  banks  and  held  for  circula- 
tion purposes.  These  bonds  are,  however,  largely  of  a class  which  it 
will  not  be  profitable  for  the  banks  to  buy  as  a basis  for  circulation. 
Congress  at  its  last  session  inaugurated  the  policy  qf  issuing  bonds 
without  the  circulation  privilege  attached.  From  these  facts  it  must 
be  evident  that  with  the  demands  arising  from  the  changing  needs  of 
the  country,  the  adoption  of  some  other  basis  for  further  note  issues 
will  soon  be  necessary.  Our  bond-secured  currency  has  all  the  qualities 
of  ultimate  safety,  and  its  prompt  redemption  is  guaranteed  by  the 
United  States;  but  it  is  not,  as  our  experience  has  amply  shown,  re- 
sponsive either  in  expansion  or  contraction  to  the  ever-changing  condi- 
tions and  demands  of  business.  It  will  be  seen  that  we  have  followed, 
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in  the  outlines  of  the  plan  suggested,  the  modern  method,  which  has 
universal  approval,  of  providing  for  note  issues,  based  upon  gold  and 
commercial  paper,  through  one  central  organization,  under  strict  Gov- 
ernmental control  and  supervision. 

It  is  proposed  that  while  the  National  banks  shall  have  the  right 
to  retain  their  existing  circulation  all  new  issues  shall  be  made  by  the 
National  Reserve  Association.  Provisions  are  made  for  the  purchase 
by  the  association  of  the  2 per  cent,  bonds  now  held  by  National  banks 
to  secure  circulation  on  terms  that  must  prove  satisfactory  to  the  sub- 
scribing banks,  the  banks  selling  their  bonds  to  surrender  their  circula- 
tion, which  is  taken  over  by  the  Reserve  Association.  The  Reserve 
Association  is  required  to  maintain  a lawful  reserve  of  not  less  than 
50  per  cent,  against  all  its  demand  liabilities,  including  all  new  issues 
of  notes  as  well  as  those  issued  in  place  of  the  outstanding  National 
bank  notes.  It  is  also  provided  that  all  notes  shall  be  covered  to  the 
extent  of  not  less  than  one-third  of  the  amount  outstanding  by  gold  or 
other  lawful  reserve  money  and  the  remaining  portion  by  commercial 
paper  of  the  character  I have  described  or  bonds  of  the  United  States. 
The  issue  of  additional  notes  is  forbidden  whenever  the  cover  of  gold 
or  other  legal  reserve  money  falls  below  one-third  of  the  amount  of  cir- 
culation outstanding. 

The  safeguards  against  undue  expansion  of  note  issues  are  found  (1) 
in  the  provision  that  no  notes  shall  be  issued  when  the  gold  cover  is 
less  than  33%  per  cent.;  (2)  that  a graduated  tax  shall  be  imposed 
on  the  amount  of  the  deficiency  whenever  and  so  long  as  the  reserve 
against  all  liabilities  falls  below  50  per  cent.;  and  (3)  by  a provision 
that  whenever  notes  are  issued  in  excess  of  $900,000,000  and  the  excess 
issue  is  not  fully  covered  by  gold  or  other  lawful  reserve  money, 
a tax  of  1%  per  cent,  shall  be  paid  upon  the  excess,  and  that  notes 
issued  in  excess  of  $1,200,000,000  not  so  covered  shall  pay  a tax  of 
5 per  cent. 

The  Reserve  Association  is  required  to  redeem  its  notes  promptly  on 
demand  at  its  several  branches. 

There  is,  of  course,  a class  of  people  who  believe  that  the  Government 
of  the  United  States  ought  to  retain  to  itself  the  right  of  note  issues 
and  should  not  accord  this  important  privilege  to  the  banks.  This 
privilege,  which  is  now  exercised  by  7000  banks,  we  propose  to  transfer 
to  an  organization  of  banks  directly  under  Government  control  and 
supervision,  with  restrictions  and  limitations  of  such  a character  as 
will,  in  my  judgment,  make  inflation  impossible.  While  it  may  be 
true  that  the  issue  of  money  of  any  kind  is  a function  of  sovereignty, 
the  experience  of  the  world  without  exception  has  shown  that  the 
exercise  of  this  authority  directly  by  governments  has  inevitably  led  to 
disastrous  results. 
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(6)  We  provide  for  giving  authority  to  the  Reserve  Association  to 
fix  rates  for  rediscounts,  which  must  be  uniform  throughout  the 
country. 

(7)  We  give  to  the  Reserve  Association  power  to  protect  its  own 
reserves  and  thus  enable  it  at  all  times  to  perform  its  most  important 
function,  that  of  sustaining  the  credit  of  communities  and  the  country. 
For  this  purpose  the  association  is  required  to  keep  its  assets  always 
in  liquid  form,  and  all  its  rediscounts  and  investments  must  be  in 
short-time  paper  or  securities.  To  enable  the  association  to  strengthen 
its  own  reserves  it  may,  first,  attract  gold  from  other  countries  by  an 
advance  in  the  discount  rate.  In  other  countries  this  method  of  at- 
tracting gold  and  of  replenishing  the  gold  supplies  of  the  country  has 
been  always  found  effective.  Second,  it  can  purchase  and  borrow  gold 
and  give  security  for  its  loans.  Third,  it  is  authorized  to  buy  and  sell, 
either  in  the  United  States  through  its  subscribing  banks  or  in  foreign 
countries  through  foreign  banks  or  correspondents  or  its  own  agencies, 
bills  of  exchange  payable  in  any  of  the  great  commercial  countries.  A 
large  portfolio  of  short-time  foreign  bills  has  been  found  elsewhere  the 
most  effective  means  for  increasing  the  gold  supply  of  countries  and 
preventing  its  exportation  in  critical  times.  It  is  not  necessary  for  me 
to  explain  to  you  why  this  is  so.  It  is  very  evident  that  there  can  be 
no  better  way  of  bringing  gold  to  the  United  States  or  of  placing  it  to 
the  credit  of  the  institutions  of  the  country  than  in  having  a supply 
of  bills  of  this  character  constantly  becoming  due  and  adding  to  our 
gold  supply.  ( Applause. ) 

(8)  Believing  that  it  is  of  great  importance  to  establish  a wider  dis- 
count market  in  this  country,  the  plan  prescribes  a standard  of  com- 
mercial paper  which  is  made  available  for  rediscount  at  the  branches 
of  the  Reserve  Association;  second,  it  allows  National  banks,  to  the 
extent  of  one-half  their  capital,  to  accept  properly  secured  drafts  drawn 
upon  them — drawn,  perhaps,  with  documents  attached,  against  cotton, 
wheat  or  other  products  in  transit  or  in  warehouse ; third,  it  authorizes 
the  National  Reserve  Association,  as  I have  already  stated,  to  buy  and 
sell  in  this  country  and  abroad  bills  of  exchange  drawn  on  foreign 
countries,  based  on  transactions  in  American  products,  or  to  pay  for 
our  purchases  abroad.  It  gives  in  this  manner  a National  and  inter- 
national currency,  a newer  and  wider  market,  to  notes,  acceptances  and 
bills  of  exchange  based  on  the  agricultural  and  other  products  of  the 
United  States.  (Applause.) 

(9)  It  requires  the  association  to  facilitate  domestic  exchanges  by 
transfer  of  balances  from  one  branch  of  the  association  to  another  upon 
application.  I think  all  of  you  have  felt  the  importance  at  times  of 
having  an  institution  of  this  character,  which  should  always  make  these 
transfers  for  you  promptly  and  practically  without  cost.  I believe 
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that  the  internal  trade  of  the  country  will  be  greatly  benefited  by  this 
provision.  The  great  banks  of  Europe  make  transfers  of  this  nature 
to  a very  great  extent.  Great  benefit  will  accrue  to  us,  especially  in 
times  of  excitement  and  uncertainty,  by  having  one  great  institution 
that  by  simply  transferring  a balance  upon  its  books  can  transfer 
funds  from  one  section  of  the  country  to  another  without  delay.  (Ap- 
plause. ) 

(10)  It  is  proposed  to  admit  State  banks  and  trust  companies  to 
membership  and  equal  privileges  in  the  organization  under  provisions 
which  co-ordinate  the  conditions  of  membership  of  all  banks  in  the  same 
locality  with  reference  to  the  character  of  their  reserves  against  demand 
and  time  deposits  and  with  reference  to  the  character  and  number  of 
examinations  and  the  frequency  and  character  of  reports  of  condition. 
The  treatment  of  time  deposits  is  believed  to  be  equitable  to  banks  of 
all  classes. 

VVe  have  prescribed  standards  in  the?e  respects  that  will  be  applicable 
alike  to  all  federated  institutions  of  the  same  class,  whether  acting 
under  National  or  State  charters.  I believe  that  the  proposed  system 
of  thorough  examinations  by  local  expert  examiners  of  the  district, 
uniform  as  to  all  banks,  insures  better  results  in  the  ascertainment  of 
actual  conditions  than  can  now  be  obtained  through  either  National 
or  State  requirements.  The  publicity  of  condition  secured  by  the  re- 
quired reports  must  prove,  as  a basis  of  public  confidence,  a great  ad- 
vantage to  all  well-managed  institutions.  It  is  true  that  many  people 
do  not  now  understand  the  technical  details  of  bank  reports,  but  when 
their  frequent  publication  is  required  those  specially  interested  as 
stockholders,  depositors  or  otherwise,  will  in  time  be  able  to  understand 
their  significance,  and  I believe  we  shall  have,  through  this  publicity, 
one  of  the  most  effective  guarantees  of  solvency  in  condition  and  wis- 
dom in  management  that  can.  be  devised.  We  are  living  in  an  age  when 
publicity  with  reference  to  the  management  and  condition  of  public  or 
quasi  public  institutions  is  imperatively  demanded.  Publicity  is  not 
more  important  anywhere  than  it  is  with  regard  to  financial  institu- 
tions with  which  the  great  mass  of  the  people  have  to  deal.  I expect 
that  we  will  be  able  to  work  out  a plan — certainly  it  is  our  intention 
to  do  so — which  will  prevent  numerous  and  expensive  duplications  of 
examination.  Some  of  our  banks  have  to  submit  to  three  or  four 
examinations  a year,  which  is  not  only  burdensome,  but  expensive  and 
unnecessary.  We  propose  to  concentrate  the  examinations  so  that  they 
will  be  effective  and  of  recognized  value  to  everybody  concerned.  (Ap- 
plause.) 

(11)  We  propose  to  give  National  banks  increased  privileges.  There 
has  been  a feeling  that  in  the  competition  for  business  throughout  the 
country  State  banks  and  trust  companies,  especially  in  recent  years, 
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have  had  an  advantage  over  National  banks.  I do  not  know  just  how 
much  basis  there  is  for  this  feeling;  it  is  impossible  to  tell.  But  one 
thing  we  do  know,  that  the  increase  in  number  and  importance  of  the 
State  banks  and  trust  companies  has  within  the  last  ten  or  fifteen 
years  been  more  rapid  than  in  National  banks.  I believe  it  is  fair  to 
both  classes  of  institutions  that  so  far  as  we  can  do  so  by  National 
legislation — and  we  are,  of  course,  confined  to  very  narrow  limits  in 
this  respect — we  ought  to  give  td  National  banks,  State  banks  and  trust 
companies  an  equality  of  privileges  and  advantages.  (Applause.) 

We  propose  also — and  this  is  in  answer  to  persistent  demands  from 
various  sections  of  the  country,  and  especially  from  the  Northwest — to 
give  to  the  National  banks  the  right  to  establish  savings  departments 
and  to  loan  money  on  real  estate,  under  proper  regulations  and  control. 
(Applause.)  I recently  asked  the  Comptroller  of  the  Currency  to  make 
an  investigation  of  this  question  for  the  purpose  of  ascertaining  the 
facts  with  reference  to  existing  conditions  and  the  wishes  of  the 
National  banks,  and  I have  just  received  the  results  of  his  investiga- 
tions. To  me  it  is  striking,  and  I must  confess  surprising.  In  answer 
to  the  question  whether  the  National  banks  wished  to  have  savings 
departments  it  was  ascertained  that  51  per  cent,  of  them  now  have 
such  departments  and  a large  percentage  (G8  per  cent.)  desired  the 
privilege.  In  answer  to  the  question  whether  National  banks  should 
be  permitted  to  loan  a certain  part  of  their  deposits,  savings  deposits 
or  otherwise,  on  real  estate,  81  per  cent,  of  the  National  banks  re- 
sponded in  the  affirmative,  or  5543  out  of  a total  of  7000.  The  other 
questions,  which  were  rather  elaborate  in  character,  were  answered 
along  the  same  lines. 

It  has  always  seemed  to  me  doubtful  whether  a commercial  bank  in 
a large  city  should  be  permitted  to  tie  up  a part  of  its  assets  in  loans 
upon  real  estate.  I presume  banks  of  this  class  will  not  avail  them- 
selves of  the  proposed  privilege.  I am  satisfied,  however,  that  to  enable 
the  National  banks  to  meet  the  competition  of  State  banks  and  trust 
companies  and  to  respond  to  the  requirements  of  their  customers  in 
certain  sections  it  will  be  necessary  to  allow  them,  under  reasonable 
regulations  and  restrictions,  to  loan  some  part  of  their  assets  upon 
real  estate. 

(12)  It  authorizes  the  organization  of  banks  in  foreign  countries  to 
assist  in  the  extension  of  our  international  trade. 

It  may  be  profitable  in  this  connection  to  consider  the  character  and 
extent  of  our  domestic  and  foreign  trade  and  their  requirements  from 
a banking  standpoint. 

It  is  estimated  that  the  value  of  the  products  of  our  farms,  factories, 
fisheries  and  mines  in  the  census  year  of  1910  was  from  $30,000,000,000 
to  $35,000,000,000,  a sum  difficult  to  measure  even  in  imagination. 


82 


THIRTY-SEVENTII  ANNUAL  CONVENTION 


When  we  add  to  this  the  cost  of  transportation  and  distribution  we  can 
form  an  idea  of  the  vastness  of  our  internal  commerce.  The  produc- 
tion and  movement  of  these  products  from  the  first  step  to  the  last, 
from  the  producer  to  the  consumer,  requires  the  use  of  an  enormous 
amount  of  credit  or  cash.  These  products,  with  our  vast  accumulations 
of  wealth  and  capital,  form  the  basis  of  our  credit  structure.  It  is  with  the 
construction  and  the  safety  and  soundness  of  this  structure  that  we  have 
to  deal.  The  methods  by  which  our  credit  operations  are  now  conducted 
are  crude,  expensive  and  unworthy  an  intelligent  people.  (Applause.) 

We  should  also  consider  in  this  connection  the  character  and  extent 
of  our  foreign  trade.  We  export  of  our  products,  in  round  numbers, 
$2,000,000,000  in  value  annually.  We  import  annually  merchandise 
valued  at,  say,  $1,500,000,000.  Much  the  larger  portion  of  this  inter- 
national trade  is  financed  by  and  pays  tribute  to  foreign  bankers.  Take 
our  exports  of  cotton,  for  instance.  Last  year  we  exported  in  round 
numbers  about  $050,000,000  in  value  of  cotton.  It  was  largely  financed 
by  sixty  or  ninety  day  bills  drawn  on  Liverpool,  London,  Paris  or 
Berlin.  The  business  was  practically  all  done  by  foreign  banks  or  bank- 
ers. Your  banks  in  the  cotton  belt  made  some  temporary  loans.  New 
York  levied  a commission — not  as  large  as  they  would  like,  perhaps, 
but  still  a commission — on  the  business  en  route;  but  beyond  this  mil- 
lions of  dollars  were  assessed  upon  this  great  staple  by  European 
financiers.  In  the  last  analysis  this  large  sum  was  paid  by  the  cotton 
planter.  We  are  the  first  country  in  the  world  in  financial  resources 
and  we  have  natural  resources  vastly  greater  than  any  other.  (Ap- 
plause.) We  pride  ourselves  on  our  intelligence  and  energy  of  our 
people.  It  is  humiliating  to  think  that  a people  who  have  accomplished 
so  much  should  cling  to  antiquated  banking  methods  which  have  been 
rejected  by  every  other  progressive  nation. 

As  an  illustration  of  the  helplessness  of  the  banks  under  this  de- 
fective system,  I will  refer  briefly  to  the  manner  in  which  our  banks  are 
obliged  to  treat  their  surplus  funds  in  the  summer  months  and  at  other 
times  when  there  is  no  local  demand. 

I am  not  now  discussing  reserve  moneys  or  the  money  deposited  with 
reserve  agents.  The  surplus  I have  referred  to  was  probably  sent  to 
New  York,  perhaps  through  New  Orleans  or  Kansas  City  or  Chicago, 
but  it  would  reach  New  York  in  the  end.  What  did  the  New  York 
bankers  do  with  it?  They  probably  were  obliged  to  loan  it  on  call 
on  stock  exchange  collaterals.  There  would  be  nothing  else  that  they 
could  do  with  it.  They  loan  it  at  the  market  rate,  inducing  at  times, 
as  we  all  know,  dangerous  speculative  conditions.  When  the  banks 
in  the  country  need  their  money  they  are  liable  to  be  told  that  condi- 
tions are  such  that  they  will  have  to  wait.  In  times  like  1907  they 
could  not  get  it  at  all  by  any  process. 
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If  the  withdrawals  are  made  a reduction  in  reserves  foLlows  and  the 
necessary  calling  of  loans  is  liable  to  affect  rates  for  money  and  create 
more  or  less  disturbance  in  the  market. 

Banks  do  not  dare  now  to  buy  bills  drawn  against  foreign  shipments 
of  the  character  which  I have  described,  first,  because  they  have  no 
knowledge  of  the  responsibility  of  the  parties  making  the  drafts,  and 
second,  because  of  the  fear  that  at  the  time  when  they  might  need  the 
money  there  would  be  no  demand  or  market  for  paper  of  that  class. 

To  cure  the  banks  of  a bad  habit  we  propose  a plan  by  which  instead 
of  depositing  their  money  at  2 per  cent,  in  Wall  Street  to  be  used  for 
speculative  purposes,  they  can  safely  invest  it  at,  say,  3 to  4 per  cent, 
in  standard  notes  or  bills  of  exchange  representing  the  industries  or  the 
products  of  the  United  States.  It  may  be  that  they  will  not  be  able  in 
making  these  investments  to  obtain  the  full  rate  current  for  discounts 
of  commercial  paper,  as  they  will  have  to  compete  with  foreign  banks 
for  a portion  of  the  business,  but  they  certainly  will  get  more  than 
2 per  cent,  for  their  money,  and  they  will  have  in  their  portfolios  com- 
mercial paper  created  for  legitimate  purposes,  which  they  can  take  to 
the  district  association  and  have  transformed  into  cash  or  a cash  credit 
at  any  hour  of  any  business  day  of  the  year. 

And  what  I say  about  foreign  bills  is  largely  true  of  domestic  bills  of 
the  character  of  the  acceptances  authorized  by  the  plan.  A man  who 
raises  cotton  in  Texas  or  in  Louisiana  cannot  now  find  a market  for  his 
obligations  in  Chicago  or  New  York,  because  the  bankers  of  Chicago  or 
New  York  do  not  know  him  and  have  no  means  of  finding  out  whether 
he  is  responsible  or  not.  But  when  one  of  your  great  banks  here  in 
New  Orleans,  for  instance,  knowing  the  maker  of  a draft,  perhaps  a 
sugar,  rice  or  cotton  planter,  who  has  deposited  with  the  bank  security 
on  his  products,  either  in  transit  or  in  warehouse,  and  accepts  his 
paper,  it  has  at  once  currency  in  any  market  of  the  world  and  could  be 
promptly  transformed  into  reserves  and  made  available  for  increasing 
the  loaning  power  of  a depositing  bank  at  any  time. 

I ask  you  if  it  is  not  worth  while  to  take  the  banking  institutions  of 
the  United  States  out  of  a condition  of  dependent  helplessness  and  place 
them,  where  they  belong,  in  a class  with  the  best  and  strongest  banking 
institutions  in  the  world?  (Applause.)  There  is  not  a particle  of  reason 
why  prime  sterling  bills  should  forever  remain  the  highest  form  of  credit. 
We  ought  to  make  New  York  and  New  Orleans  and  Chicago  financial  cen- 
ters of  equal  importance  with  any  in  Europe.  (Applause.)  We  ought 
to  make  a documentary  bill  drawn  by  a producer  here  in  Louisiana  or 
anywhere  in  the  United  States,  drawn  in  dollars  and  cents,  equal  in  cur- 
rency and  value  to  any  drawn  in  pounds,  shillings  and  pence.  Are  you 
willing,  gentlemen,  to  assist  in  doing  this?  I do  not  mean  to  say  that 
the  bankers  of  the  United  States  can  do  this  alone.  They  are  not,  as 
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I have  already  said,  the  people  who  have  the  greatest  interest  in  this 
matter,  but  they  can  reach  in  an  educational  way  many  of  the  people  of 
the  country,  and  their  influence,  directly  and  indirectly,  will  be  power- 
ful in  this  direction. 

I feel  like  making  in  this  connection  a special  appeal  to  tlie  bankers 
of  New  Orleans  and  this  section. 

Consider  with  the  conditions  we  propose  to  create  the  future  of  this 
great  city,  the  gateway  of  the  new  pathway  of  commerce  which  is  soon 
to  be  opened  to  the  markets  of  the  world;  think  of  the  possibilities  of 
this  great  center,  the  entrepot  of  an  empire  unrivaled  in  richness,  whose 
boundaries  expand  from  the  valleys  of  great  continental  rivers ; think 
of  its  possibilities  with  the  Panama  Canal  open,  with  direct  communica- 
tion with  Central  America  and  South  America,  and  with  better  commu- 
nication with  the  Orient;  think  of  its  potentialities  of  wealth  and 
development.  (Applause.)  I am  sure  that  the  bankers  of  New  Orleans 
and  of  Louisiana  recognize  the  importance  of  joining  the  merchants  of 
this  great  section  in  taking  advantage  of  the  opportunities  which  will 
accrue  to  them,  but  unless  we  have  better  organization  of  credit,  better 
credit  instruments,  a wider  confidence  in  the  strength  and  stability  of 
our  financial  institutions,  their  progress  will  be  very  slow.  What  do 
the  people  of  South  America  or  of  the  Orient  know  about  New  Orleans 
as  a business  and  financial  center?  They  know  little  about  New  York, 
perhaps  less  about  Chicago.  The  American  flag  floating  from  an  Ameri- 
can merchant  ship  is  rarely  seen  in  the  ports  of  any  country  in  the 
world.  Our  banking  institutions,  our  merchants  are  not  known  and 
appreciated  abroad  as  they  should  be.  As  long  as  New  Orleans  pays 
for  the  coffee  which  it  buys  in  Brazil  by  drafts  upon  London,  in  sterling 
exchange,  and  I use  this  as  a pertinent  illustration,  the  knowledge  of 
American  financial  institutions  and  American  business  methods  in  for- 
eign countries  is  not  likely  to  increase.  I believe  that  the  provisions 
which  we  make  for  building  up  tlie  credit  institutions  of  this  and 
other  great  sections  of  the  country,  for  creating  a standard  of  com- 
mercial bills  to  be  used  in  moving  and  caring  for  the  agricultural  and 
other  products  of  this  country,  constitute  very  important  features  of 
our  plan  of  reorganization.  (Applause.)  In  my  judgment  they  must 
appeal  to  you  men  of  the  South,  especially  to  the  men  here  in  Louisiana, 
who  have  memories  of  commercial  prosperity  and  of  strong  financial 
institutions  before  the  Civil  War;  to  the  planters  and  business  men 
who  represent  fairly  the  highest  purposes  and  best  sentiment  of  the 
people  of  the  South.  If  these  propositions  do  not  appeal  to  you  and 
to  them  there  is  no  reason  for  confidence  in  the  intelligence  of  pro- 
gressive Americanism. 

(13)  The  dividends  of  the  association  to  its  stockholders  are  limited 
to  5 per  cent.,  and  the  association,  for  the  important  privileges  granted 
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to  it,  pays  to  the  United  States  franchise  or  other  taxes  which  are 
equivalent  to  the  excess  of  its  net  earnings  above  dividends.  It  is  esti- 
mated that  the  amount  to  be  paid  into  the  Treasury  of  the  United 
States  will  increase  the  revenues  of  the  Government  at  least  $15,000,000 
per  annum. 

This  ends  my  analysis  of  the  main  features  of  the  plan.  We  present 
what  we  believe  is  a scientific  system,  based  in  its  methods  on  the  ex- 
perience of  the  world;  an  American  system,  based  in  its  organization 
and  control  on  our  theory  of  representative  government.  I realize  that 
the  subject  is  so  great  from  every  standpoint  that  it  is  impossible,  as 
I said  at  the  outset,  to  do  more  than  merely  touch  upon  some  of  its 
salient  features.  I have  tried  to  explain  to  you  the  purposes  we  seek 
to  accomplish  through  the  organization.  I have  not  tried  to  discuss 
details.  We  do  not  claim  that  the  plan  is  perfect  or  that  it  is  con- 
clusive on  our  judgment  in  every  particular.  We  expect  criticisms 
from  intelligent  men,  and  we  welcome  them  if  made  in  view  of  the  needs 
and  the  necessities  of  this  vast  country,  with  its  varied  National  and 
sectional  interests.  We  realize  fully  that  intelligent  criticism  is  in- 
valuable in  a great  constructive  work  like  that  we  have  in  hand,  and 
we  have  not  only  welcomed  but  sought  advice  and  criticism  of  this  kind 
from  every  source.  We  are  still  earnestly  seeking  frank  expressions  of 
opinion  from  thoughtful  men  all  over  the  country.  We  hope  that  our 
friends  will  bear  in  mind,  however,  that  criticism  is  much  easier  than 
construction.  We  have  a right  to  expect  that  the  plan  presented  will 
be  considered  fairly  on  its  merits.  We  do  not  think  it  fair  that  men 
who  admit  they  have  not  read  the  plan  or  who  obviously  have  not  given 
its  provisions  sufficient  consideration  to  have  enabled  them  to  compre- 
hend its  meaning  or  purposes  should  raise  the  cry  of  a central  bank  or 
summon  the  ghost  of  Andrew  Jackson  and  discourse  about  the  Second 
Bank  of  the  United  States  for  personal  or  political  purposes.  We  shall 
meet  the  opposition  of  another  class  who  will  seek  to  arouse  prejudices 
and  passions  purely  for  self-exploitation,  but  I greatly  mistake  the 
character  and  intelligence  of  our  people  if  this  class  of  fakirs  can  have 
any  important  influence  on  the  public  mind. 

I close  by  invoking  for  the  wise  solution  of  these  problems  the  care- 
ful examination  and  the  calm  judgment  of  the  American  people,  with 
the  confident  belief  that  they  will  find  that  the  march  of  progress,  their 
own  interests,  the  welfare  of  their  children  and  grandchildren  and  the 
highest  aspirations  of  American  citizenship  all  urge  them  to  an  active 
participation  in  the  consummation  of  this  great  work.  (Prolonged 
applause.) 

George  Carragan,  of  Bayonne,  N.  J. : Mr.  President,  in  or- 
der that  the  members  of  the  American  Bankers’  Association  may 
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be  imbued  with  the  spirit  of  Senator  Aldrich,  who  has  made  this 
subject  so  great  a study,  I move  that  a copy  of  his  brief  be  forth- 
with printed  and  distributed  to  every  member  of  the  Association. 

President  Watts:  1 will  state  for  the  benefit  of  the  gentle- 
man from  Missouri (Laughter.) 

Mr.  Carragan  (interposing)  : I am  not  from  Missouri,  sir;  I 
am  from  New  Jersey. 

President  Watts  : The  Chair  begs  the  pardon  of  the  gentle- 
man. The  Chair  will  state  for  the  benefit  of  the  gentleman 
from  New  Jersey  that  without  special  action  on  the  part  of  this 
Convention  the  speech  of  Senator  Aldrich  will  be  published  and 
given  the  widest  possible  circulation. 

Mr.  Carragan  : That  is  all  I wanted,  sir,  and  I am  satisfied. 

Cornelius  A.  Pugsley,  of  Peekskill,  N.  Y. : I move  you,  sir, 
that  a vote  of  thanks  be  tendered  to  Senator  Aldrich  for  his  able 
and  most  admirable  address  upon  this  occasion,  and  that  the 
question  be  put  to  a rising  vote. 

Sol  Wexler,  of  New  Orleans,  La. : 1 second  the  motion. 

President  Watts  : As  many  as  favor  tendering  a vote  of 
thanks  to  Senator  Aldrich  for  his  address  will  manifest  it  by 
rising.  (Carried.) 

The  motion  is  carried  unanimously.  Senator  Aldrich,  on  be- 
half of  the  Convention,  I express  to  you  the  vote  of  thanks  just 
passed  by  the  Convention. 

Senator  Aldrich  : Thank  you. 

President  Watts  : I desire  to  announce  that  it  is  the  purpose 
of  those  having  in  charge  the  program  of  this  Convention  to  fix 
some  time  during  the  day,  or  to-morrow,  when  Senator  Aldrich 
may  take  the  floor  and  answer  any  question  that  may  be  pro- 
pounded to  him  by  any  delegate  or  any  guest  in  attendance  at 
this  Convention,  in  reference  to  any  part  of  the  proposed  mone- 
tary plan.  (Applause.) 

Out  of  respect  to  one  who  is  absent  on  account  of  illness,  a 
man  who  has  been  honored  by  the  bankers  as  an  official  of  this 
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organization,  and  beloved  as  an  individual,  I would  ask  unan- 
imous consent  that  the  regular  order  of  business  be  waived  for  a 
few  moments  in  order  that  we  may  listen  to  Mr.  Eobinson,  the 
temporary  Chairman  of  the  Executive  Council. 

E.  L.  Eobinson,  of  Baltimore,  Md. : I have  in  my  hand  a tele- 
gram addressed  to  the  President  of  the  American  Bankers’  Asso- 
ciation, which  I assume  that  his  modesty  forbids  him  to  read : 

“It  is  a very  great  disappointment  to  me  not  to  be  able  to  attend  this 
important  meeting  of  the  Association  owing  to  illness.  Our  organiza- 
tion has  shown  a marked  forward  stride  during  the  past  twelve  months 
under  your  able  and  active  leadership.  Your  plan  to  have  the  various 
phases  of  Senator  Aldrich’s  most  able  and  comprehensive  scheme  of 
monetary  reform  explained  and  amplified  by  some  of  the  ablest  men  of 
the  country  is  a befitting  climax  to  your  work.  Our  Association  is 
bound  to  grow  in  numerical  strength  and  in  general  usefulness,  and  I am 
proud  to  be  counted  as  one  of  the  workers,  even  though  my  accomplish- 
ments be  small.  Present  my  sincere  regards  and  best  wishes  to  the  mem- 
bers, and  extend  my  deepest  regret  at  my  inability  to  be  with  you.” 
(Signed)  “C.  H.  Huttig.”  (Applause.) 

I move  you,  sirs,  that  a Committee  of  Three  be  appointed  by 
the  Chair  to  draft  a suitable  reply  to  this  telegram,  and  that  it  be 
accompanied,  or  followed  soon  thereafter,  by  two  dozen  Ameri- 
can Beauty  roses,  with  the  compliments  of  the  Association. 

Lewis  E.  Pierson,  of  New  York : I desire  to  second  that  mo- 
tion, sir.  Now,  for  the  information  of  the  delegates  present,  I 
desire  to  state  that  a week  ago  last  Sunday  I saw  Mr.  Huttig 
and  found  that  he  was  improving  very  rapidly  from  the  serious 
operation  which  he  had  undergone,  and  he  told  me  that  he  was 
remaining  in  New  York  until  about  the  20th  of  December,  to  be 
in  touch  with  his  physician,  but  that  he  expected  to  be  able  to  re- 
turn to  his  home  before  the  first  of  the  year. 

President  Watts  : As  many  as  favor  the  motion  which  has 
been  made  by  Mr.  Eobinson  and  seconded  by  Mr.  Pierson  will 
manifest  it  by  saying  aye;  opposed  no.  (Carried.) 

The  motion  is  carried  unanimously,  and  I will  appoint  as  the 
Committee  under  it,  Mr.  Eobinson,  of  Maryland;  Mr.  Living- 
stone, of  Michigan,  and  Mr.  McNider,  of  Iowa. 
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Gentlemen,  the  Secretary  has  some  few  announcements  to 
make  before  we  adjourn  for  luncheon. 

General  Secretary  Farnsworth:  A reception  is  tendered 
to  the  members  of  the  Association  and  the  guests  in  attendance 
at  the  Country  Club,  at  the  City  Park,  at  8 p.  M.  Cars  will  start 
from  Canal  Street,  at  the  foot  of  St.  Charles  Street,  and  the 
railway  company  will  put  on  a sufficient  number  of  extra  cars  to 
convey  the  guests  without  change  directly  to  the  park,  and 
return. 

The  hour  fixed  for  the  Eiver  Excursion  on  Thursday  has  been 
changed  from  2 :30  o’clock  to  1 o’clock.  There  will  be  four  com- 
fortable steamboats  provided,  and  luncheon  will  be  furnished  on 
the  boats. 

The  Trust  Company  Section  will  meet  at  9 :30  o’clock  on 
Thursday  morning,  instead  of  at  10  o’clock,  as  originally  fixed. 
Delegates  and  guests  who  are  intending  to  take  the  Panama 
trip  are  requested  to  have  their  orders  exchanged  for  the  regular 
ticket  at  the  desk  of  the  New  York  Central  Lines,  in  the  lobby  of 
the  St.  Charles  Hotel.  The  steamships  which  are  to  go  to  Pan- 
ama may  be  inspected  by  those  desiring  to  do  so,  as  they  are  now 
at  their  docks  in  this  city. 

The  New  York  delegation  are  requested  to  remain  in  their 
seats  for  a few  moments  after  adjournment. 

A photographer  has  requested  that  members  assemble  in  front 
of  the  hall  after  adjournment  for  about  three  minutes  while  he 
takes  some  photographs. 

President  Watts  : 1 desire  to  advise  the  Convention  that  im- 
mediately upon  convening  this  afternoon  the  reports  of  the  offi- 
cers of  the  Association  will  be  presented.  In  order  to  brief  the 
proceedings  here  for  the  work  that  we  have  in  hand  as  much  as 
possible,  the  officers  will  merely  present  these  reports,  as  they  are 
already  in  print,  and  ask  leave  to  incorporate  them  in  the  pub- 
lished proceedings  of  the  Convention. 

We  will  also  take  up  this  afternoon  the  question  of  constitu- 
tional amendments,  and  I trust  th#t  every  seat  in  the  house  will 
be  occupied  when  we  reassemble  after  luncheon. 
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The  Chair  will  now  entertain  a motion  to  take  an  adjourn- 
ment to  a fixed  time,  and  suggests,  in  view  of  the  lateness  of  the 
hour,  that  the  time  be  fixed  at  2 :30  instead  of  2 o’clock,  as  ap- 
pears on  the  program. 

What  is  your  pleasure? 

P.  D.  Ayres,  of  Pittsburgh,  Pa. : I move  that  we  adjourn 
until  2 :30  o’clock. 

J.  Easton,  of  Antlers,  Okla. : T second  the  motion. 

President  Watts:  It  has  been  moved  and  seconded  that  the 
Convention  adjourn  for  luncheon  to  reassemble  at  2 :30  o’clock. 
All  in  favor  of  the  motion  will  signify  it  by  saying  aye;  opposed, 
no.  (Carried.) 

The  Convention  will  now  adjourn  and  reassemble  at  2 :30 
o’clock  sharp. 


AFTERNOON  SESSION 

President  Watts:  The  first  business  this  afternoon  is  the 
reading  of  the  Annual  Report  of  the  Secretary. 

General  Secretary  Farnsworth:  Mr.  President  and  mem- 
bers of  the  American  Bankers’  Association,  you  will  find  the 
published  report  of  the  General  Secretary  on  page  19  of  the 
printed  pamphlet  concerning  reports. 

I made  up  my  mind  at  the  Convention  at  Los  Angeles  that 
the  members  of  the  American  Bankers’  Association  do  not  come 
to  the  annual  conventions  to  listen  to  the  reports  of  the  officers, 
and  I decided  then  that  so  far  as  I was  concerned  I would  ask, 
what  is  common  in  Congress,  leave  to  print,  and  not  read  my 
report. 

I only  desire  to  say  this,  that  the  American  Bankers’  Associa- 
tion to-day  is  the  most  prosperous  and  the  largest  in  membership 
at  any  time  in  its  history.  Our  membership  at  the  end  of  the 
fiscal  year,  August  31st,  was  12,072.  A telegram  which  I re- 
ceived this  morning  from  the  office  in  New  York  shows  the  mem- 
bership to  be  12,303.  We  are  gaining  in  membership  every  day 
in  the  year.  I think  we  are  gaining  in  popularity,  too,  I be- 
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]ieve  that  the  members  of  the  Association  appreciate  the  work 
which  is  done  by  the  Association  and  by  its  various  Sections  and 
through  its  several  Committees.  I refer  you  to  the  report  for  the 
details.  As  you  pay  your  money  in  dues  to  the  Association,  we 
wish  you  to  note  how  we  conduct  your  organization,  where  your 
money  goes,  and  I wish  that  every  member  of  the  Association 
would  take  the  report  and  at  his  leisure  read  and  analyze  it ; and 
then,  if  you  have  any  fault  to  find  with  the  Association,  or  with 
the  General  Secretary,  just  file  your  letter  with  me  at  our  office 
in  New  York,  and  I assure  you  that  it  will  receive  the  fullest 
consideration.  (Applause.) 

ANNUAL  REPORT  OF  THE  GENERAL  SECRETARY 
Mr.  Fred.  E.  Farnsworth 

New  York  City,  November  15,  1911. 

The  American  Bankers’  Association. 

Gentlemen:  I respectfully  submit  my  report  as  General  Secretary 
of  the  American  Bankers’  Association  for  the  fiscal  year  ending  August 
31,  1911. 

In  my  report  of  a year  ago  I called  your  attention  to  the  growing 
and  prosperous  condition  of  the  Association,  in  which  there  has  been 
no  diminution  during  the  past  year.  At  this  time  the  Association  is 
comprised  of  nearly  1,000  more  banks  than  it  had  on  the  date  of  the 
last  Convention.  There  has  been  increased  activity  in  every  depart- 
ment; and  there  has  not  been  a time  in  the  history  of  the  Association 
when  the  members  have  been  so  closely  in  touch  with  its  affairs  as 
they  are  now,  which  is  evidenced  by  the  large  volume  of  correspond- 
ence with  our  members,  and  this  condition  has  been  greatly  accentu- 
ated during  the  past  two  months.  It  would  be  impracticable  in  a 
report  of  this  nature  to  do  full  justice  to  the  extensive  mechanism  by 
which  is  conducted  the  progressive  effort  day  by  day  of  this  Associa- 
tion. I can  only  refer  briefly  to  the  salient  points  in  our  work, 
leaving  the  vast  details  which  would  cover  the  labors  of  Sections  and 
Committees  to  the  individual  reports  which  will  be  made  by  those  units. 

Executive  Council 

I know  that  it  will  be  generally  regretted  most  sincerely  by  our 
delegates  and  guests  that  we  are  deprived  of  the  presence  of  Mr. 
Charles  II.  Huttig,  our  Chairman.  Those  who  know  him  best  will 
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miss  his  genial  presence,  for  he  cannot  be  with  us  this  year.  Mr. 
Huttig  underwent  a serious  operation  in  the  Presbyterian  Hospital 
of  New  York  a few  weeks  ago;  but  I am  glad  to  tell  you  that  he  is 
now  rapidly  recovering,  although  it  will  be  several  weeks  before  he 
can  return  to  his  home  in  St.  Louis.  In  the  absence  of  Chairman 
Huttig  a report  will  be  made  for  him. 

The  May  meeting  of  the  Council,  which  was  held  in  the  city  of 
Nashville,  Tennessee,  was,  like  its  predecessors  during  the  past  four 
years,  very  largely  attended.  Three  full  days  were  given  to  the 
Association’s  Committees  and  the  Council.  All  of  those  in  attendance 
were  most  hospitably  entertained  by  the  city  of  Nashville,  and,  at  the 
same  time,  the  entertainment  was  so  arranged  that  it  did  not  inter- 
fere with  the  business  requirements  of  the  Association. 

Sections 

Close  observation  of  the  work  of  the  various  Sections  during  the 
past  year  has  convinced  me  that  previous  records  for  efficiency  have 
been  excelled  in  all  that  pertains  to  comprehensive  handling  of  mat- 
ters relating  to  the  membership  of  the  several  Sections.  The  Trust 
Company  Section  made  a notable  success  of  its  first  annual  dinner, 
which  was  held  at  the  Waldorf-Astoria  Hotel,  May  5,  1911.  The 
Savings  Bank  Section  sustained  serious  loss  during  this  year  through 
the  death  of  its  Secretary,  Mr.  William  Hanhart.  The  Executive 
Committee  of  the  Section  was  very  fortunate  in  securing  the  services 
of  Mr.  W.  H.  Kniffin,  Jr.,  as  successor  to  Mr.  Hanhart.  Mr.  Kniffin 
is  an  indefatigable  worker,  with  a knowledge  of  the  intricate  work- 
ings of  savings  banks  and  their  requirements,  and  with  the  ability  to 
promulgate  ideas  which  have  proven  of  great  value  to  savings  banks. 
The  Clearing  House  Section  will  not  be  content  to  “rest  on  its 
laurels”  of  work  accomplished  during  the  year  which  is  gone  in  the 
introduction  of  the  Numerical  Transit  System — an  intricate  problem 
which  has  been  developed  in  a relatively  perfect  manner.  This  System 
has  been  accepted  by  the  banks  with  a unanimity  that  has  been  gratify- 
ing. The  work  of  the  Section  has  been  confined  chiefly  to  shaping  this 
Numerical  Transit  System,  although  the  subject  of  Clearing  House 
bank  examiners  for  Clearing  House  cities  has  been  given  considerable 
impetus,  and  a number  .of  cities  other  than  those  announced  last  year 
have  appointed  Clearing  House  examiners. 

With  the  authority  given  the  Clearing  House  Section  a year  ago, 
Mr.  0.  Howard  Wolfe,  of  Philadelphia,  was  in  September  selected  as 
Secretary  of  the  Section,  beginning  October  1st.  Mr.  Wolfe  is 
eminently  qualified  for  this  position  and  has  already  shown  his  ability 
in  handling  the  work  which  has  come  into  being  through  the  intro- 
duction of  the  Numerical  System. 
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American  Institute  of  Banking  Section 

This  Section,  which  represents  the  Institute,  held  its  annual  con- 
vention in  Rochester,  N.  Y.,  during  September,  and  your  General 
Secretary  attended  this  meeting.  It  was  unquestionably  the  most  suc- 
cessful convention  of  the  Institute’s  series.  The  Institute^  is  now 
expending  its  full  energy  on  educational  features,  which  is  highly 
commendable  to  Mr.  George  E.  Allen,  Educational  Director.  Its 
present  membership  is  11,350,  represented  by  02  Chapters. 

The  “Journal-Bulletin” 

This,  our  monthly  publication,  seems  to  meet  with  increased  favor 
from  the  members  of  the  Association  and  the  Institute.  The  general 
offices  receive  frequent  communications  from  both  sources,  commending 
the  course  of  the  publication  and  expressing  the  opinion  that  it  is  a 
truly  valuable  adjunct  to  Association  work.  Liberal  space  in  our 
“Journal-Bulletin”  is  apportioned  each  month  to  the  Sections,  that 
the  membership  of  each  may  be  kept  fully  informed  of  current  activ- 
ities. 

1 wish  to  commend  particularly  the  work  of  the  Section  Secretaries, 
Messrs.  Babcock  and  Kniffin,  the  new  Secretary,  Mr.  Wolfe,  and  Presi- 
dent Keyser,  of  the  State  Secretaries  Section,  as  well  as  Educational 
Director  Allen.  During  the  year  just  closed  these  gentlemen  have 
heartily  co-operated  with  the  executive  officers  to  the  end  that  the 
Association  might  reap  full  benefit. 


Currency  Commission 

The  Currency  Commission  has  held  several  meetings  during  the  past 
twelvemonth  and  has  kept  closely  in  touch  with  the  work  of  the 
National  Monetary  Commission,  and  has  had  in  preparation  a report 
on  the  National  Monetary  Commission  plan  which  was  adopted  unan- 
imously at  the  May  meeting  of  the  Executive  Council.  The  Currency 
Commission  of  this  Association  and  its  several  members  have  been 
invited  frequently  to  meet  with  the  National  Monetary  Commission, 
and  various  amendments  which  have  been  suggested  by  the  Currency 
Commission  have  been  adopted  by  the  National  Monetary  Commission. 
The  Currency  Commission  will  hold  itself  in  readiness  to  prosecute  a 
vigorous  campaign  when  the  proposed  measure  shall  be  framed  as  a 
bill  and  will  come  before  Congress. 

Standing  Protective  Committee  - 

As  executive  officer  of  the  Association,  l am  glad  to  state  that  1 
still  hold  the  opinion  that  we  acted  wisely  in  changing  our  detective 
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agency  two  years  ago.  With  a largely  increased  membership  the  im- 
portance of  the  work  of  this  department  is  increasingly  apparent. 
The  reports  which  will  be  made  to  you  by  our  Standing  Protective 
Committee,  the  W.  J.  Burns  National  Detective  Agency  and  Depart- 
ment Manager  L.  W.  Gammon  will  indicate  this  clearly.  The  present 
Standing  Protective  Committee  has  completed  two  years  of  service. 
We  have  been  peculiarly  fortunate  in  having  three  New  York  bankers 
— men  distinguished  in  their  profession,  clear-headed,  conservative  and 
accommodating — who  are  willing  to  give  earnest  consideration  to  the 
business  of  this  department,  which  is  of  great  importance.  The 
members  of  this  Committee  have  been  painstaking  and  conscientious 
in  the  performance  of  their  duties;  and,  inasmuch  as  this  is  a “secret” 
Committee,  hence  differing  from  all  other  committees  of  this  Asso- 
ciation, and  inasmuch  as  the  work  must  be  done  without  the  emolu- 
ment of  publicity,  the  Standing  Protective  Committee  is  entitled  to 
the  unanimous  thanks  of  the  collective  membership  of  the  American 
Bankers’  Association. 


Committees 

With  the  present  large  membership  in  the  American  Bankers’  Asso- 
ciation and  the  increased  attendance  at  our  conventions,  prohibiting 
consideration  of  important  matters  appertaining  to  banking  interests- 
at-large  excepting  through  the  standing  committees,  the  important 
matters  which  are  entrusted  to  these  committees  receive  the  best 
thought  of  the  men  who  compose  their  personnel,  and  frequent  meet- 
ings are  held  and  reports  made  to  the  Executive  Council  and  main 
body,  which  enables  the  Association  to  accomplish  the  desired  results. 
Our  committees  during  the  preceding  year  have  been  most  excellent, 
having  been  earnest  in  their  work  and  giving  much  time  to  the  mat- 
ters assigned  to  them.  They  are  all  entitled  to  our  full  apprecia- 
tion. 


State  Associations 

There  are  forty-six  State  Bankers’  Associations.  Delaware,  New 
Hampshire  and  Rhode  Island  have  not  a State  Association.  Forty- 
five  of  the  forty-six  Associations  are  members  of  the  State  Secretaries 
Section.  At  the  last  Convention  of  our  Association  a provision  was 
made  for  admitting  the  Organization  of  Secretaries  as  a Section. 
This  was  a wise  move  and,  I know,  was  highly  appreciated  by  the 
various  State  Secretaries  and  members  of  the  State  Associations. 
The  State  Secretaries  have  been  prepared  at  all  times,  as  heretofore, 
to  further  the  interests  of  the  parent  body  and  have  co-operated  with 
the  officials  of  the  American  Bankers’  Association  whenever  called 
upon  to  do  so.  I have,  in  accordance  with  my  practice,  familiarized 
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myself  with  the  reports  of  the  State  Asociations  during  this  year, 
and  have  attended  Conventions  in  the  following  States: 

Georgia,  New  York,  Wisconsin  and 

Maryland,  Ohio,  Nebraska. 

Scarcely  a State  Association  has  held  a meeting  this  year  which 
has  not  reported  the  best  convention  that  has  ever  been  held  in  the 
history  thereof ; and  the  various  State  Associations  to  the  extent  of 
almost  the  entire  number  have  endorsed  the  plan  of  the  National 
Deserve  Association  and  the  Numerical  Transit  System. 

Legal  Department 

The  members  of  the  Association  have  utilized  more  than  aforetime 
the  services  of  Mr.  Thomas  B.  Paton,  the  General  Counsel,  whose 
opinions  are  published  in  our  Journal-Bulletin.  Mr.  Paton  has  also 
given  much  time  to  the  requirements  of  the  Sections  and  Committees. 
The  years  of  experience  which  he  has  had  in  banking  law  eminently 
fit  him  for  the  position  he  holds,  and  his  ability  is  generally  appre- 
ciated by  our  entire  membership  and  all  officials. 

Association  Offices. 

The  list  of  those  who  visit  the  general  offices  of  this  Association 
shows  a marked  increase,  and  the  register  indicates  that  for  the  fiscal 
year  ended  August  31,  535  guests  had  been  received.  We  desire  to 
impress  on  our  members  the  fact  that  they  are  always  welcome  at 
headquarters,  where  a library  and  reading-room  are  maintained  for 
their  use;  stenographic  services  are  available  if  required.  Most  of 
the  Committees  of  the  Association  have  held  meetings  during  the  year, 
and  in  some  cases  frequently  in  the  general  offices.  At  the  present 
time  we  are  occupying  fourteen  rooms,  and  there  are  employed  alto- 
gether twenty-eight  persons. 

It  has  been  apparent  for  some  time  that  the  present  offices  are  in- 
adequate for  our  needs,  especially  the  rooms  occupied  by  the  working- 
force.  The  rooms  are  overcrowded  and  the  light  and  air  poor.  The 
arrangement  of  the  several  rooms  is  unsatisfactory,  one  office  having 
been  added  at  a time,  making  them  ill  adapted  for  our  purposes.  At 
a recent  meeting  of  the  Administrative  Committee  I was  author- 
ized to  acquire  a suite  of  offices  that  would  be  more  acceptable  than 
those  now  occupied. 

Our  Library 

It  has  been  the  opinion  of  the  General  Secretary  that  the  American 
Bankers’  Association  should  possess  a library  commensurate  with  its 
importance  as  the  representative  financial  organization  of  the  country. 

Its  primary  purpose  should  be  the  systematic  collection  and  preserva- 
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tion  of  all  available  data  of  historical  or  biographical  interest  relat- 
ing to  the  activities  of  the  Association  and  its  membership.  Until 
the  last  four  years  and  before  the  present  administration,  no  attempt 
was  made  to  preserve  material  as  it  was  received  at  the  executive 
offices,  with  the  result  that  files  of  proceedings,  reports,  documents, 
periodicals,  and  so  forth  are  very  incomplete.  This  can  be  rectified 
only  through  the  co-operation  of  members  of  the  Association  in  for- 
warding to  the  library  such  material  in  their  possession  as  will  com- 
plete the  historical  records  of  the  National  and  State  Associations, 
and  data  regarding  individual  banks  and  bankers. 

The  present  accumulation  of  material  is  being  organized  and  cata- 
logued by  a trained  librarian,  and  when  larger  quarters  permit  ex- 
pansion of  the  existing  small  collection,  it  is  the  intention  to  build  up 
a comprehensive  financial  library  where  bankers  can  come  or  send  for 
reference  material. 

The  principles,  practice  and  historical  development  of  banking  and 
allied  subjects  will  be  adequately  represented  by  a selection  of  books 
shortly  to  be  made  for  the  Association  by  some  of  the  leading  economic 
authorities,  supplemented  by  Federal  and  State  documents,  statistical 
manuals,  bound  magazines,  and  a clipping-collection  for  current  com- 
ment, with  the  constant  addition  of  up-to-date  material  in  every  form. 
For  research  beyond  the  limits  of  the  library’s  own  collection,  the 
resources  of  the  great  New  York  libraries  will  be  utilized,  and  the 
library  might  well  contain,  in  time,  an  index  to  material  available 
elsewhere  throughout  the  country. 

Pending  this  development,  however,  the  librarian’s  services  are  now 
available  to  members  for  the  compilation  of  bibliographies  and  sta- 
tistics, the  analysis  of  reports  or  articles  on  various  subjects,  or  in- 
formation as  to  where  material  may  be  found  in  books,  magazines  and 
documents.  What  the  library’s  future  resources  should  comprise  can, 
to  a large  extent,  be  best  determined  by  current  demand,  so  inquiries 
will  be  welcomed  and  promptly  responded  to  at  any  time.  The  Gen- 
eral Secretary  urges  the  immediate  response  of  the  members  of  this 
Association  in  the  building  up  of  this  important  department. 

Routine  Work 

During  the  fiscal  year  just  ended  there  have  been  sent  out  from  the 
general  offices  about  328,500  circular-letters,  documents,  codes  and  so 
forth.  This  does  not  include  the  thousands  of  letters  comprising  our 
regular  correspondence  and  the  various  Sections  and  Committees. 

Membership 

There  has  been  a notable  increase  in  membership,  as  will  be  shown 
by  the  tabulated  statements  which  follow,  those  statements  being  com- 
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piled  to  the  end  of  the  fiscal  year,  August  31,  1911.  The  membership 
has  increased  materially  since  then  and  at  this  date  is  composed  of 
12,275  banks.  During  the  preceding  fiscal  year  the  following  States 
have  increased  their  membership  so  as  to  give  them  an  additional 


member  on  the  Executive  Council: 

Oklahoma,  Kansas,  California. 

The  largest  increase  in  any  State  was  in  Kansas;  the  gain  was  119. 

Membership 

Aug.  31,  1910 11,405 

"Erased  from  the  rolls  through  failure,  liquidation,  consolidation 
and  withdrawal 1,304 

Sept.  1,  1910,  Membership 10,101 

Aug.  31,  1911,  New  members  joined  during  the  year 1,072 

"Regained  members  (secured  from  the  above) 899  1,971 

Aug.  31,  1911,  Total  membership 12,072 

A net  increase  for  the  fiscal  year  of 607 

A net  loss  for  the  year  in  failures,  consolidations,  etc 159 

A net  loss  for  the  year  in  delinquents 246 

Total  net  loss 405 

Making  the  actual  gain  in  new  and  regained 1,072 


It  will  be  noted  that  the  loss  from  delinquents  is  exceedingly  small, 
being  only  246  out  of  a membership  at  the  beginning  of  the  jear  of 
11,405. 

The  aggregate  capital,  surplus  and  deposits  of  our  membership 
amount  to  more  than  fourteen  billions  of  dollars. 

The  membership  and  the  resources  of  the  Association  have  increased 


as  follows: 

Paid  Membership 

Annual  Dues 

September  1,  1875. 

1,600 

$11,606.00 

September  1,  1885. 

1,395 

10,940.00 

September  1,  1895! 

1,570 

12,975.00 

August  31,  1905.. 

127,750.00 

August  31,  1906.. 

8,383 

137,600.00 

August  31,  1907.. 

9,251 

150,795.00 

August  31,  1908.. 

9,803 

162,507.00 

August  31,  1909.. 

10,682 

175,352.00 

August  31,  1910.. 

11,405 

188,934.00 

August  31,  1911.. 

12,072 

199,972 . 68 

Interest  on  Bonds  and  Corporate  Stock $4,650.00 

Interest  on  Bank 

Balances  (estimated) 1,104.26 

Estimated  annual 

dues,  August  31,  1911 199,972.68 

Making  total  income,  year  ending  Aug.  31,  191 1 .$205,726 . 94 
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Membership  by  Years 


Lost  by  Fail- 
ures, Merger  and 

Gross 

Net 

Delinquent,  etc. 

Gain 

Gain 

1899 

^,915 

211 

741 

530 

1900 

4,500 

234 

819 

585 

1901 

5,504 

200 

1,313 

1,113 

1902 

6,354 

186 

1,159 

973 

1903 

313 

1,139 

826 

1904 

7,563 

500 

1,120 

620 

1905 

7,677 

1,038 

1,152 

114 

1900 

8,383 

337 

1,043 

706 

1907 

9,251 

434 

1,302 

868 

1908 . . . 

9,803 

691 

1,243 

552 

1909 

10,682 

760 

1,639 

879 

1910 

11,405 

781 

1,504 

723 

1911 

12,072 

1,304 

1,971 

667 

The  loss  shown  in  1911  was  reduced  by  regained  members  to  405. 


Membership  of  States  and  Territories  Having  Less  Than  100 

Members 


[As  of  August  31,  1911] 


Alaska  

...13 

Utah  

. 53 

Arizona  

. . . 54 

Vermont  

Delaware  

. . . 33 

Wyoming  

District  of  Columbia.  . . . 

...35 

Canada  

. 12 

Maine  

...92 

Cuba  

. 17 

Nevada  

. . . 24 

Hawaii  

. 13 

New  Hampshire 

...48 

Isle  of  Pines 

1 

New  Mexico 

. . . 53 

Porto  Rico 

9 

Rhode  Island 

. . . 48 

Mexico  

. 22 

Total  

.650 

Membership 

Division  of  Banks  in 

Association  August  31, 

1911 

State  or  Territory 

Nat’l 

State 

Private  Tr.  Co’s 

Sav.  Bks. 

Total 

Alabama  

47 

83 

3 20 

5 

158 

Alaska 

2 

9 

2 0 

0 

13 

Arizona  

12 

26 

0 16 

0 

54 

Arkansas  

35 

111 

3 28 

2 

179 

California  

163 

239 

7 36 

65 

510 

Colorado  

105 

70 

9 15 

7 

206 
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Membership — Continued 


State  or  Territory 

Nat’l 

State 

Private 

Tr.  Co’s 

Sav.  Bks. 

Total 

Connecticut  

. 70 

10 

8 

27 

46 

161 

Delaware  

. 18 

1 

o 

10 

2 

33 

District  of  Columbia. 

12 

2 

5 

5 

11 

35 

Florida 

. 46 

67 

5 

7 

2 

127 

Georgia  

. 72 

194 

8 

17 

13 

304 

Idaho  

. 44 

67 

1 

9 

1 

122 

Illinois  

. 290 

219 

216 

55 

19 

799 

Indiana  

. 144 

129 

41 

41 

1 

356 

Iowa  

. 149 

104 

53 

14 

135 

455 

Kansas  

. 160 

341 

1 

3 

4 

509 

Kentucky  

. 62 

65 

1 

21 

4 

153 

Louisiana  

. 32 

114 

1 

22 

3 

172 

Maine  

. 48 

1 

1 

24 

18 

92 

Maryland 

. 77 

23 

23 

15 

25 

163 

Massachusetts 

. 136 

2 

13 

41 

70 

262 

Michigan  

. 81 

121 

46 

6 

104 

358 

Minnesota  

. 156 

184 

6 

3 

6 

355 

Mississippi  

. 28 

100 

0 

16 

5 

149 

Missouri  

. 81 

260 

19 

27 

28 

415 

Montana  

. 45 

86 

17 

7 

2 

157 

Nebraska  

. 132 

197 

3 

4 

1 

337 

Nevada  

. 10 

13 

0 

1 

0 

24 

New  Hampshire 

. 36 

1 

0 

4 

7 

48 

New  Jersey 

. 154 

20 

2 

71 

17 

264 

New  Mexico 

. 29 

15 

1 

5 

3 

53 

New  York 

. 358 

210 

179 

89 

83 

919 

North  Carolina  

. 51 

65 

1 

19 

4 

140 

North  Dakota  

. 80 

127 

0 

2 

0 

209 

Ohio  

. 215 

104 

64 

46 

80 

509 

Oklahoma  

. 130 

162 

0 

11 

1 

304 

Oregon  

. 58 

58 

12 

13 

3 

144 

Pennsylvania  

. 490 

64 

62 

161 

35 

812 

Rhode  Island 

. 17 

2 

3 

20 

6 

48 

South  Carolina 

. 21 

88 

1 

5 

13 

128 

South  Dakota 

. 61 

118 

3 

8 

5 

195 

Tennessee 

. 53 

47 

4 

34 

5 

143 

Texas  

. 215 

65 

27 

34 

1 

342 

Utah  

. 19 

23 

4 

3 

4 

53 

Vermont  

. 36 

1 

0 

15 

13 

65 

Virginia 

. 76 

74 

15 

11 

7 

183 

Washington 

. 69 

152 

12 

22 

7 

262 

West  Virginia 

. 60 

67 

2 

12 

5 
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Membership — Continued 


State  or  Territory 

Nat’l 

State 

Private 

Tr.  Co’s 

Sav.  Bks. 

Total 

Wisconsin  

. ..  113 

176 

2 

11 

13 

315 

Wyoming  

. . 29 

31 

1 

4 

0 

65 

Canada  

0 

11 

1 

0 

0 

12 

Cuba  

1 

12 

3 

1 

0 

17 

Hawaii  

4 

5 

2 

2 

0 

13 

Isle  of  Pines 

0 

1 

0 

0 

0 

1 

Mexico  

0 

20 

2 

0 

0 

22 

Porto  Rico 

0 

1 

1 

0 

0 

2 

4.632 

4,558 

898 

1,093 

891  1 

2,072 

Appreciation 

Having  had  the  earnest  support  of  my  executive  associates,  I desire 
to  express  gratefulness  and  appreciation,  first,  to  Mr.  F.  0.  Watts, 
our  retiring  President,  whose  energy  and  resourcefulness  have  been 
unfailing,  to  Vice-President  Livingstone,  Chairman  Huttig,  Treasurer 
Reynolds  and  to  the  Executive  Council,  the  Vice-President  for  each 
State,  the  Secretaries  of  all  State  Associations,  and  to  every  officer 
of  the  Association.  I would  like  also  to  give  credit  to  Assistant 
Secretary  Fitzwilson  and  to  the  efficient  force  in  the  general  offices, 
who  have  rendered  exceptionally  helpful  service  at  all  times. 

Prospective 

We  are  beginning  the  deliberations  of  our  Thirty-seventh  Annual 
Convention,  which  is  to  be  distinctive  from  prior  conventions.  The 
Local  Committee  of  Bankers  in  New  Orleans  and  the  Executive  Officers 
of  our  Association  have  been  in  joint  and  extended  preparation  there- 
for, and  we  fully  believe  that  this  is  to  be  a great  occasion.  Without 
invidious  distinction  I wish  to  express  particularly  my  appreciation 
of  the  valuable  services  rendered  me  by  C.  A.  Morgan,  Manager  of  the 
New  Orleans  Clearing  House  Association,  as  the  connecting  link  be- 
tween the  local  Committees  and  this  office.  To  New  Orleans  let  us 
render  advance  thanks  for  the  untiring  effort  that  her  bankers  have 
shown  in  an  endeavor  to  make  us  feel  at  home  and  to  provide  all  that 
earth  can  give  for  our  entertainment. 

With  the  intelligent  interest  in  the  welfare  of  this  Association  by 
its  members,  I look  forward  hopefully  into  the  future. 

Respectfully  submitted, 

Fred.  E.  Farnsworth, 

General  Secretary . 


100 


THIRTY-SEVENTH  ANNUAL  CONVENTION 


President  Watts:  Without  objection,  the  report  of  the  Sec- 
retary, as  stated,  will  be  made  a part  of  the  Minutes  of  this  Con- 
vention. 

The  Chair  hearing  no  objection,  it  is  so  ordered. 

The  next  order  of  business  is  the  report  of  the  Treasurer. 
That  will  be  passed  for  the  present,  until  Mr.  Reynolds  comes  in. 

In  the  meantime,  I will  announce  the  names  of  the  Auditing 
Committee.  I will  appoint  as  the  Auditing  Committee,  T.  J. 
Davis,  of  Cincinnati,  Ohio ; D.  McK.  Lloyd,  of  Pittsburgh,  Pa., 
and  Albert  D.  Graham,  of  Baltimore,  Md. 

The  next  order  of  business  is  the  report  of  the  General  Coun- 
sel, Mr.  Thomas  B.  Paton. 

Thomas  B.  Paton,  of  New  York : Mr.  President  and  mem- 
bers of  the  Association,  my  report  is  likewise  in  print,  in  the 
pamphlet  containing  the  reports  of  the  officers  of  the  Associa- 
tion, and  is  available  to  you  all.  Therefore,  you  are  spared  the 
infliction  of  having  it  read  at  length  by  me  at  this  time. 

I will  simply  call  attention  to  the  fact  that  during  the  past 
year  we  have  gotten  the  Negotiable  Instruments  Law  enacted 
in  two  new  jurisdictions,  making  forty  States  and  Territories  in 
all;  the  Uniform  Warehouse  Receipts  Act  has  been  enacted  to 
date  in  twenty-three  States;  and  the  Uniform  Bills  of  Lading 
Act  in  nine  States. 

I will  not  attempt  to  cover  any  features  of  the  report  in  detail, 
but  will  simply  ask  permission  that  it  be  considered  as  read,  and 
published  in  the  proceedings. 

REPORT  OF  GENERAL  COUNSEL 
Mr.  Thomas  B.  Paton 

This  report  will  be  confined  to  a brief  general  survey  of  the  past  year’s 
work  on  behalf  of  the  Association. 

Legislation 

Probably  first  in  importance  is  the  promotion  of  certain  subjects  of 
legislation,  beneficial  alike  to  banker  and  public  and  heretofore  approved 
by  this  Association.  I refer  to  the  acts  to  make  uniform  the  law  of 
negotiable  instruments,  warehouse  receipts  and  bills  of  lading,  recom- 
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mended  by  the  Commissioners  on  Uniform  State  Laws,  and  to  the  special 
acts  drafted  or  prepared  by  your  General  Counsel  relating  to  false  state- 
ments for  credit,  derogatory  statements  affecting  banks,  checks  against 
insufficient  funds,  burglary  with  explosives,  forged  or  raised  checks,  pay- 
ment of  deposits  in  two  names,  payment  of  deposits  in  trust,  competency 
of  bank  notaries,  for  enactment  in  State  legislatures,  and  to  the  Stevens 
bill  relating  to  bills  of  lading  in  Congress.  These  measures  have  for 
their  object  uniformity  of  commercial  law  and  adequacy  of  legislation 
to  protect  banks  against  crime  or  to  safeguard  or  facilitate  banking 
transactions.  The  proposed  acts  on  many  of  these  subjects  have,  in 
previous  years,  become  law  in  a number  of  States,  but  notwithstanding 
this  most  desirable  narrowing  of  the  field  for  enactment,  I have  great 
pleasure  in  reporting  a considerable  number  of  new  enactments  in  many 
of  the  forty-two  State  and*  territorial  legislatures  which  convened  during 
1911. 

Specific  details  as  to  particular  State  enactments  this  year  on  all  these 
subjects,  other  than  bills  of  lading,  will  be  given  in  the  report  of  the 
Law  Committee,  and  on  the  last-named  subject  in  the  report  of  the 
Committee  on  Bills  of  Lading.  They  need  not,  therefore,  be  further  re- 
ferred to  in  this  report,  except  to  present  a short  table  giving  the  number 
merely  of  measures  recommended  by  this  Association  enacted  this  year, 
in  previous  years  and  the  total,  which  will  show  at  a glance  the  grati- 
fying progress  made  during  the  last  few  years  in  this  most  important 
movement  and  what  can  be  accomplished  by  organized  and  persistent 
effort: 


Table  of  State  Enactments 


Negotiable  Instruments  Law 

This  Year 
. . . . 2 

Previously 

38 

Total 
to  Date 
40 

Uniform  Warehouse  Receipts  Act.  . 

3 

20 

23 

Uniform  Bills  of  Lading  Act 

2 

9 

False  Statements  for  Credit 

2 

7 

9 

Derogatory  Statements 

. . 3 

7 

10 

Checks  without  Funds 

3 

11 

14 

Burglary  with  Explosives 

....  3 

16 

19 

Forged  or  Raised  Checks 

. ..  5 

13 

18 

Deposits  in  Two  Names 

, . . . 5 

16 

21 

Deposits  in  Trust 

18 

20 

Competencv  of  Notaries 

, . . . 2 

4 

6 

37 

152 

189 

In  connection  with  the  promotion  of  this  legislation  your  Counsel  has 
devoted  much  of  his  time.  His  work  this  year  has  consisted  in  the  pre- 
paring of  pamphlets  containing  drafts  of  proposed  laws  with  annotations, 
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correspondence  with  secretaries  and  legislative  committeemen  of  State 
Bankers’  Associations  and  others  concerning  their  introduction,  progress 
and  passage,  the  preparation  of  written  arguments  to  meet  various  objec- 
tions raised  in  State  legislatures,  personal  attendance  in  a few  instances 
at  legislative  committee  hearings,  the  making  of  a number  of  addresses 
before  meetings  of  commercial  organizations,  including  two  State  bank- 
ers’ conventions,  and  participation  in  a number  of  conferences  of  com- 
mittees of  such  organizations.  Aside  from  the  advocacy  of  legislation, 
your  Counsel  has  participated  in  special  meetings  of  the  Law  Committee 
in  New  York,  Detroit  and  Cleveland  in  the  conduct  of  an  investigation 
relative  to  savings  deposits,  pursuant  to  resolution  of  the  Executive 
Council,  and  has  performed  other  labor  in  this  connection;  he  has  also 
given  much  time  to  the  Committee  on  Bills  of  Lading  in  connection  with 
their  consideration  of  plans  for  the  safeguarding  of  bills  of  lading  against 
forgery. 

Federal  Code  of  Commerce 

The  Committee  on  Commercial  Law  of  the  American  Bar  Association 
held  a special  meeting  in  Cincinnati  on  May  29tli  to  consider,  among 
other  subjects,  the  wisdom  of  recommending  the  enactment  of  a Federal 
Code  of  Committee.  In  view  of  the  possible  effect  of  any  such  movement 
upon  the  welfare  of  the  Stevens  bill  relating  to  bills  of  lading,  now  pend- 
ing in  Congress,  your  Counsel  attended  this  meeting  and  described  in 
detail  the  history  of  the  movement  in  behalf  of  the  last-named  measure. 
He  showed  that  after  several  years  of  effort,  by  a pruning  out  and 
modifying  process,  its  proponents  have  at  last  reached  a framework  of 
legislation  which,  as  tested  by  experience,  it  will  be  practicable  to  have 
adopted.  In  view  of  this  he  strongly  urged  that  nothing  should  be 
recommended  by  the  Committee  which  would  in  any  way  hamper  or  put 
back  the  progress  already  attained  with  the  present  Stevens  bill.  His 
position  was  that  while  theoretically  the  enactment  by  Congress  of  a 
complete  Federal  code  that  would  include  the  subject  of  bills  of  lading 
might  be  desirable,  its  early  adoption  would  be  impracticable,  and  that 
if  such  a Code  were  proposed  it  would  give  a handle  to  opponents  of  the 
Stevens  bill  to  plead  for  delay  and  to  argue  that  there  was  no  need  of 
giving  further  consideration  to  that  measure.  He  therefore  asked  the 
Committee  that  they  recommend  to  the  American  Bar  Association  the 
endorsement  of  the  Stevens  bill,  and  if  they  deemed  it  their  duty  to 
recommend  a Federal  Code  of  Commerce  as  a matter  of  ultimate  legisla- 
tion, this  recommendation  be  so  framed  as  to  make  it  clear  that  pending 
the  final  consummation  of  this  object  the  Stevens  bill  was  favored  for 
immediate  enactment  as  a practicable  measure  of  urgent  necessity. 

At  the  annual  session  of  the  American  Bar  Association  held  in  Bos- 
ton last  August  the  Committee  on  Commercial  Law  recommended  that  it 
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give  further  consideration  to  the  subject  of  Federal  legislation  on  bills 
of  lading  and  hold  public  meetings  for  the  purpose  of  obtaining  the 
opinions  of  experts  thereon. 

Unification  of  International  Law  of  Checks 

Upon  invitation  of  Mr.  Charles  A.  Conant,  the  American  delegate  to 
the  International  Conference  on  Bills  of  Exchange,  your  Counsel  has 
attended  a number  of  conferences  held  at  the  New  York  Chamber  of 
Commerce  with  foreign  exchange  bankers,  at  which  the  special  subject 
for  consideration  this  year  has  been  the  unification  of  the  law  of  checks. 
A “Questionnaire,”  presenting  the  points  to  be  covered,  was  gone  over 
section  by  section  at  these  meetings,  preliminary  to  attendance  of  the 
American  delegate  at  the  Second  International  Conference  to  be  held  at 
The  Hague  for  the  purpose  of  participating  in  the  preparation  of  legis- 
lation in  regard  to  checks.  At  this  conference  Mr.  Conant  will  also 
present  the  views  of  the  United  States  upon  the  proposed  uniform  law 
on  bills  of  exchange,  a preliminary  draft  of  which  was  adopted  at  the 
conference  last  year. 


Burglary  Insurance 

In  conjunction  with  the  Committee  on  Fidelity  Bonds  and  Burglary 
Insurance  and  after  conference  of  the  Committee  with  representatives 
of  different  surety  companies,  your  Counsel  prepared  and  had  copy- 
righted in  the  name  of  the  Association  a standard  form  of  bank  burglary 
and  robbery  policy  which,  in  the  opinion  of  experts,  is  an  improvement 
on  any  of  the  existing  policies  and  is  intended  to  take  the  place  of  the 
numerous  policies  now  being  written  for  members  of  the  Association.  A 
copy  of  this  policy  was  set  out  in  full  in  the  Journal-Bulletin  for  Sep- 
tember, 1911.  The  companies  all  agreed  to  the  provisions  of  this  policy 
in  the  main,  but  desired  its  amendment  in  a few  particulars,  not 
affecting  its  validity  from  the  bankers’  standpoint.  These  amendments 
were  agreed  upon  at  a meeting  of  the  Committee  on  Fidelity  Bonds  and 
Burglary  Insurance  held  in  Chicago  November  6-8,  which  was  attended 
by  a representative  of  the  companies  and  by  your  General  Counsel ; 
and  the  policy  will  be  again  copyrighted  and  ready  for  issue  before 
the  first  of  January.  The  report  of  the  Committee  on  Fidelity  Bonds 
and  Burglary  Insurance  will  give  more  detailed  particulars  on  this 
subject. 

Sections  and  Committees 

During  the  year  a variety  of  services  have  been  performed  upon  re- 
quest of  different  sections  and  special  committees  of  the  Association. 
For  the  Clearing  House  Section  a brief  was  prepared  and  filed  with  the 
Attorney-General  of  the  United  States  in  December,  1910,  in  support  of 
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the  proposition  that  the  rules  of  the  New  Orleans  Clearing  House,  fixing 
a minimum  charge  for  collection  of  out-of-town  items,  do  not  violate 
the  anti  trust  law.  In  behalf  of  the  same  Section  an  agreement  was 
drawn  up  for  the  publication  and  copyright  in  the  name  of  the  Associa- 
tion of  a Numerical  Bank  Directory  entitled,  “Key  to  Numerical  System 
of  the  American  Bankers’  Association,”  and  advice  has  been  given  the 
special  committee  of  transit  managers  who  have  had  in  charge  the 
working  out  of  the  numerical  system,  concerning  various  phases  of  the 
law  of  endorsements. 

A form  of  Articles  of  Association  for  use  in  the  organization  of  clear- 
ing houses  in  the  smaller  cities  and  towns  has  also  been  prepared  and 
printed. 

In  behalf  of  the  Protective  Committee  your  Counsel  is  constantly  con- 
sulted by  Mr.  Gammon,  the  Manager  of  the  Protective  Department,  and 
advice  is  given  upon  matters  of  criminal  law  arising  in  the  conduct  of 
that  Department. 

Legal  work,  consisting  of  opinions  upon  submitted  questions,  the  fur- 
nishing of  information  and  the  drafting  of  papers,  has  been  performed 
from  time  to  time  for  the  Trust  Company  Section,  the  Savings  Bank  Sec- 
tion, the  American  Institute  of  Banking  Section  and  for  special  commit- 
tees and  officers  of  the  Association. 

The  Journal-Bulletin 

The  work  of  Counsel  in  connection  with  the  Journal-Bulletin,  aside 
from  certain  general  contributions  and  the  yearly  index,  is  mainly  con- 
fined to  furnishing  material  for  that  division  of  the  publication  classed 
as  the  “Legal  Department.”  In  this  department  is  published  such  of  the 
opinions  given  to  members  as  are  deemed  of  general  interest,  reference  to 
important  legislative  enactments  or  developments  in  judicial  law  and 
an  account  of  the  doings  of  certain  committees  with  the  work  of  which 
your  Counsel  is  associated. 

Opinion  Work 

The  advisory  branch  of  the  work,  while  it  does  not  show  prominent 
definite  results  as  does  the  creative  work,  nevertheless  requires  the 
greater  part  of  the  time  of  General  Counsel.  In  addition  to  personal 
interviews  and  consultations,  an  extensive  service  is  carried  on  for  the 
individual  membership  in  answering  letters  calling  for  general  informa- 
tion upon  legal  matters  and  for  special  opinions  in  particular  cases. 
Letters  come  from  bankers  in  every  State,  asking  for  legal  opinions  on 
questions  arising  in  their  business  which  cover  the  whole  range  of  bank- 
ing and  commercial  law.  Many  of  these  necessitate  time  for  examina- 
tion of  authorities,  and  in  view  of  the  press  of  other  matters  cannot 
always  be  answered  promptly.  The  service  has  been  maintained,  how- 
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ever,  with  all  the  diligence  possible  consistent  with  other  duties.  To 
illustrate  its  extent,  260  written  legal  opinions  have  been  given  during 
the  year  and  several  hundred  letters  conveying  general  information, 
this  last  being  additional  to  a large  miscellaneous  correspondence  in 
connection  with  committees  and  others. 

Uniform  Code  of  Collections 

Tn  conclusion,  your  General  Counsel  would  say  that  his  work  in  con- 
nection with  the  Association  absorbs  all  his  time,  and  with  each  suc- 
ceeding year  the  field  seems  to  widen  and  new  subjects  present  them- 
selves for  remedy  and  reform.  Next  in  importance  to  settlement  of 
the  currency  question  would  seem  the  straightening  out  of  the  knots  and 
tangles  in  the  law  governing  the  collection  of  commercial  paper,  which 
is  now  in  a most  confused  state  and  is  not  adequately  regulated  by  the 
Negotiable  Instruments  Law.  The  judicial  decisions  upon  nearly  all 
phases  of  the  law  of  bank  collections  are  in  hopeless  conflict — they  do  not 
square  with  modern  banking  customs — and  it  would  seem  of  the  utmost 
importance  to  all  banks  handling  collection  items  that  there  be  prepared 
for  statutory  enactment  a uniform  code  of  rules  simplifying  and  making 
uniform  the  law  governing  collections,  and  covering  ( 1 ) liability  of 
initial  bank  for  default  of  correspondent,  (2)  methods  of  presentment, 
direct  and  circuitous,  (3)  definite  meaning  and  construction  of  col- 
lection endorsements  and  guarantees,  (4)  responsibility  for  lost  items, 

(5)  questions  of  title  and  right  to  proceeds  in  event  of  insolvency,  and 

(6)  such  other  topics  as  are  germane  to  the  subject.  This  is  a problem 
to  which  General  Counsel  proposes  to  address  himself  at  the  earliest 
practicable  moment. 

President  Watts  : Gentlemen,  yon  have  heard  the  statement 
of  General  Counsel  Paton.  Without  objection  the  report  will  be 
made  a part  of  the  proceedings  of  the  Convention  and  published 
as  such.  The  Chair  hearing  no  objection  it  is  so  ordered. 

Next  is  the  annual  report  of  the  Executive  Council. 

General  Secretary  Farnsworth:  The  report  of  the  Exec- 
utive Council  you  will  find  on  pages  16,  17  and  18  of  the 
pamphlet  containing  the  reports. 

As  stated  to  the  Convention  this  morning,  it  is  with  great  re- 
gret that  the  Chairman  of  the  Executive  Council  is  unable  to 
be  present  owing  to  his  illness.  Although  Mr.  Huttig  had  been 
sick  for  several  weeks  and  was  not  entirely  recovered,  I saw  him 
several  days  ago,  and  he  showed  by  his  conversation  and  by  the 
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questions  that  he  asked  me  in  regard  to  the  Association  that  he 
was  thoroughly  interested  in  the  work.  When  I called  to  see 
him  I expected  to  remain  not  longer  than  about  fifteen  minutes. 
Mrs.  Huttig  was  on  guard,  and  I told  her  to  come  in  and  get  me 
out  when  she  thought  my  time  was  up.  However,  I spent  an 
hour  and  a half  with  him,  and  I believe  the  entire  time  was 
taken  up  in  discussing  the  work  of  the  Association  and  its 
various  adjuncts.  I simply  mention  this  to  show  you  that  Mr. 
Huttig  is  thoroughly  interested  in  the  Association  and  its  work. 

ANNUAL  REPORT  OF  THE  EXECUTIVE  COUNCIL 

Mr.  Charles  H.  Huttig,  Chairman 

New  York  City,  November  15,  1911. 

To  the  American  Bankers’  Association. 

Gentlemen:  The  last  convention  of  this  Association  was  held  at  Los 
Angeles,  Cal.,  October  3-7,  1910.  The  Executive  Council  since  that 
period  has  held  two  meetings,  one  immediately  following  the  adjourn- 
ment of  the  Convention  in  Los  Angeles  and  the  meeting  at  Nashville, 
Tenn.,  on  May  1,  2 and  3,  1911.  The  business  transacted  at  these 
Council  meetings  was  set  forth  fully  in  our  Journal-Bulletin  for  fhe 
months  of  November,  1910,  and  May,  1911. 

The  May  meeting,  held  in  the  home  city  of  President  Watts,  was  an 
innovation.  The  business  sessions  were  unusually  well  attended  and  the 
entertainment  furnished  by  the  hospitable  people  of  Nashville  gave 
much  pleasure  to  the  participants. 

Immediately  following  the  adjournment  of  the  Convention  in  Los 
Angeles  the  Executive  Council  met  and  elected  the  following  officers: 

Chairman,  Charles  H.  Huttig, 

President  Third  National  Bank,  St.  Louis,  Mo. 

General  Secretary,  Fred.  E.  Farnsworth, 

11  Pine  Street,  New  York  City. 

Treasurer,  Arthur  Beynolds, 

President  Des  Moines  National  Bank,  Des  Moines,  Iowa. 

Assistant  Secretary,  William  G.  Fitzwilson, 

11  Pine  Street,  New  York  City. 

General  Counsel,  Thomas  B.  Paton, 

11  Pine  Street,  New  York  City. 
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At  the  Los  Angeles  Convention  there  were  present  49  members  and  at 
the  meeting  in  Nashville  64,  the  total  membership  of  the  Council 
being  80.  It  is  a notable  fact  that  not  only  was  there  a large  attendance 
on  both  occasions,  but  the  meetings  were  well  attended,  there  being 
no  absentees  during  the  sessions,  excepting  those  who  were  not  in  either 
city.  One  could  not  ask  for  better  evidence  of  the  keen  interest  in  the 
affairs  of  the  Association  than  the  large  attendance  of  the  Council  mem- 
bers at  these  meetings. 

At  the  first  meeting  held  in  Los  Angeles,  October  3,  1910,  the  annual 
reports  of  the  various  departments,  Sections  and  committees  were  sub- 
mitted, and  either  acted  upon  or  referred  to  the  Convention  with  proper 
recommendations.  The  Council  authorized  the  Clearing  House  Section 
to  employ  a suitable  secretary  with  that  title.  Amendments  to  the  con- 
stitution providing  for  an  Administrative  Committee  and  the  appoint- 
ment of  various  standing  committees  were  presented  to  the  Council 
and  recommended;  another  amendment  providing  for  the  admission 
of  the  Organization  of  Secretaries  as  a Section  of  the  American 
Bankers’  Association,  and  yet  another  to  cover  changes  in  the  form  of 
handling  voucher  checks.  These  were  ordered  to  be  reported  to  the 
Convention. 

The  invitations  which  were  submitted  to  the  Council  for  the  next 
Convention  were  referred  to  the  Convention. 

The  second  meeting  was  held  on  Friday,  October  6th,  and  the  before- 
mentioned  officers  elected.  The  report  of  the  Finance  Committee,  recom- 
mending various  appropriations,  was  received  and  approved. 

At  the  meeting  in  Nashville  in  May  last  important  action  by  the  Coun- 
cil occurred  in  the  unanimous  adoption  of  the  report  of  the  Currency 
Commission  relating  to  the  “Aldrich  plan,”  with  such  amendments  as  had 
been  submitted  by  the  Currency  Commission.  The  adoption  of  the  report 
of  the  Clearing  House  Section  authorized  a uniform  Numerical  System 
for  transit  department  of  banks,  and  approved  of  a contract  with  Messrs. 
Rand,  McNally  & Company  for  the  publication  of  a “Key”  thereto;  and 
also  provided  for  the  appointment  of  a special  committee  to  be  known 
as  the  Committee  on  Numerical  System;  provided  for  the  semi-annual 
appropriations  asked  for  by  the  committees  and  approved  by  the  Finance 
Committee;  the  selection  unanimously  of  New  Orleans  for  the  National 
Convention  of  1911;  the  passage  of  a resolution  to  supersede  the  present 
resolution  under  which  the  Finance  Committee  was  acting;  instructing 
the  Law  Committee  to  investigate  the  subject  of  special  investments  for 
savings  deposits. 

The  appointment  of  the  Administrative  Committee,  which  was  au- 
thorized at  the  last  Convention  and  which  comprises  the  President,  Vice- 
President  and  Chairman  of  the  Executive  Council,  has  eliminated  from 
my  report  any  mention  of  the  meetings  of  the  executive  officers,  as  the 
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deliberations  of  the  Administrative  Committee  and  the  reports  of  their 
conduct  are  made  to  the  Executive  Council. 

The  change  in  the  present  constitution,  which  brought  about  the 
election  of  members  of  the  Executive  Council  by  members  of  the  Asso- 
ciation attending  State  conventions,  and  providing  for  representation 
on  the  Council  based  on  the  membership  of  State  Associations,  brings 
together  a much  larger  body  than  heretofore.  The  Executive  Council 
is  now  a representative  body  and  includes  members  from  all  parts  of 
the  United  States  on  a fair  basis  of  representation  in  accordance  with 
the  selections  made  by  the  constituents  of  the  Council  membership.  It 
was  predicted  that  the  body  as  now  composed  would  be  too  large  and 
unwieldy  and  that  it  could  not  dispose  of  the  necessary  business  with 
proper  despatch  and  without  friction.  Those  w’ho  are  familiar  with  the 
Council  as  it  now  exists  are  unanimous  in  the  opinion  that  it  is  a busi- 
ness body  and  that  it  transacts  its  business  on  business  principles  with 
calm  deliberation,  foresight  and  expedition. 

I wish  to  commend  particularly  the  excellent  work  of  the  Sections  and 
the  committees  of  the  Association.  Their  reports  will  be  found  to  con- 
tain valuable  information  on  the  results  achieved,  and  should  be  care- 
fully perused  by  every  member  of  the  Association. 

I call  your  attention  also,  with  much  gratification,  to  the  work  of 
the  Standing  Protective  Committee.  The  personnel  unknown  except 
to  your  officers,  that  Committee  is  necessarily  deprived  of  the  larger 
credit  which  is  due  it.  But  “their  works  go  before  them,”  and  the 
American  Bankers’  Association  is  distinctly  indebted  to  its  Standing 
Protective  Committee. 

It  is  meet  and  right  to  express  our  full  appreciation  to  the  various 
departments  of  the  Association,  to  the  heads  of  departments  and  to  the 
General  Secretary.  Their  work  has  been  efficient  and  thorough.  Their 
co-operation  and  concentrated  effort  has  placed  the  Association  on  a 
progressive  basis,  and  a higher  plane  has  been  attained  than  at  any  time 
during  its  history. 

Your  executive  officers  have  worked  in  perfect  harmony,  having  always 
in  mind  the  great  and  growing  interests  of  the  American  Bankers’  Asso- 
ciation and  its  advancement.  For  my  associates  I have  only  the  highest 
personal  esteem,  for  each  has  viewed  his  duty  as  requiring  his  most 
intelligent  and  consistent  effort. 

I wish  to  express  to  the  American  Bankers’  Association  my  high 
appreciation  of  the  honor  conferred  upon  me  by  your  Executive  Coun- 
cil in  electing  me  Chairman  of  that  body.  My  Association  experience 
during  the  past  year  has  been  most  congenial  and  pleasant,  and  it  is 
with  keen  regret  that  a severe  illness,  from  which  I am  slowly  recover- 
ing, prevents  me  from  being  with  you  on  this  occasion.  My  heart  and 
best  thought  go  out  to  you,  one  and  all,  with  the  sincere  wish  that  the 
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coming  year,  like  its  predecessor,  may  for  the  American  Bankers’  Asso- 
ciation be  full  of  advancement,  strength  and  prosperity;  that  the  Asso- 
ciation may  uphold  its  reputation  as  being  the  greatest  and  strongest 
organization  of  its  kind  in  the  world,  with  added  usefulness,  working 
for  the  good  of  the  banks  and  bankers  of  the  country  and  the  great 
commercial  pursuits  of  the  nation. 

Respectfully  submitted, 

Charles  H.  Huttig, 

Chairman  Executive  Council. 

President  Watts  : Without  objection  the  report  of  the  Ex- 
ecutive Council,  which  Chairman  Huttig  prepared,  will  be  made 
a part  of  the  Minutes  of  the  Convention.  The  Chair  hearing 
no  objection  it  is  so  ordered. 

We  will  next  take  up  the  annual  report  of  the  Standing  Pro- 
tective Committee. 

General  Secretary  Farnsworth  : Mr.  President  and  mem- 
bers of  the  Association,  you  will  find  in  the  published  report,  on 
page  37,  a full  report  of  the  Standing  Protective  Committee; 
but  I have  been  asked  by  the  Committee  to  read  simply  this 
summaiy,  less  than  a page  in  length : 

“The  report  of  the  Standing  Protective  Committee  is  in  pamphlet 
form  before  you,  and  in  order  to  save  time  I will  not  read  it  as  has 
been  the  custom  in  the  past. 

“The  report  shows  that  during  the  past  fiscal  year  205  arrests  were 
made;  also  that  there  were  37'  burglaries,  attempted  burglaries  and 
hold-ups  on  members,  as  against  146  similar  crimes,  including  sneak 
theft,  on  non-members.  The  loss  to  members  was  $32,130.40,  and  to  non- 
members $205,979.64. 

“Since  the  inauguration  of  the  Protective  Features  there  have  been 
1,275  similar  crimes  on  non-members  with  a loss  of  $1,769,877.48, 
while  during  the  same  period  there  have  been  254  attacks  on  members 
with  a loss  of  $194,414.54,  showing  that  there  were  1,021  more  attacks 
on  non-members  than  members,  and  a difference  in  the  loss  sustained 
by  non-members  of  $1,575,462.94. 

“During  the  past  fiscal  year  the  Protective  Department  received 
17,482  reports  from  our  Detective  Agents,  The  William  J.  Burns 
National  Detective  Agency,  in  connection  with  detective  work,  also  1,302 
letters  and  telegrams,  not  including  circular  letters,  while  3,374  letters 
and  telegrams  were  written. 
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“The  gallery  of  the  Protective  Department  now  contains  1,632  photo- 
graphs of  criminals  who  have  operated  against  banks. 

“Our  Detective  Agents  now  have  thirteen  offices  of  their  own,  and 
sixteen  reliable  correspondents,  fourteen  of  whom  are  located  in  promi- 
nent cities  in  this  country,  one  in  Paris,  France,  and  one  in  London, 
England.” 


REPORT  OF  STANDING  PROTECTIVE  COMMITTEE. 

New  York,  November  8,  1911. 

To  the  Executive  Council  and  Members  of  the  American  Bankers’  Asso- 
ciation : 

Your  Standing  Protective  Committee  submits  herewith  its  annual 
report  for  the  fiscal  year  ending  August  31,  1911. 

Arrests,  Etc. 

For  the  period  covered  from  September  1,  1910,  up  to  and  including 
August  31,  1911,  your  Committee  beg  to  report  as  to  its  operations 
against  criminals,  as  follows: 

Total  cases  not  disposed  of  arrested  prior  to  Sept.  1,  1910 57 


Total  arrests  since  Sept.  1,  1910 205 

2G2 

Convicted  124 

Released,  escaped,  killed  and  died 59  183 

September  1,  1911,  Awaiting  trial 79 


Since  the  beginning  of  the  fiscal  year,  September  1,  1910,  up  to  and 
including  August  31,  1911,  there  have  been  37  burglaries  and  attempted 
burglaries  and  hold-ups  reported  on  members,  and  146  similar  crimes. 


including 

sneak  theft, 

on  non- 

members  as  follows: 

Members 

Non-Members 

Members 

Non-Members 

Alabama 

1 

Iowa  

12 

Arizona  . 

1 

Kansas  

1 

14 

Arkansas 

3 

Kentucky  

1 

2 

California 

1 

1 

Louisiana  .... 

1 

Colorado 

1 

Maine  

1 

Georgia  . 

1 

Massachusetts 

1 

Illinois  . 

4 

17 

Michigan 

1 

4 

Indiana  . 

3 

8 

Minnesota  .... 

2 

2 
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Me. 

tubers  N 

on-Members 

Members 

N on-Members 

Mississippi  .... 

1 

South  Dakota . . 

1 

6 

Missouri  

9 

Tennessee 

4 

Montana  

1 

Texas  

1 

7 

Nebraska  

1 

12 

Utah  

1 

1 

New  Hampshire 

1 

Vermont  

3 

New  Mexico .... 

1 

Washington  . . . 

1 

New  York 

3 

5 

West  Virginia. 

1 

North  Dakota . . 

1 

1 

Wisconsin  

1 

5 

•Ohio  

1 

5 

Wyoming  

1 

Oklahoma  

3 

16 

— 

— 

Oregon  

2 

2 

37 

146 

Pennsylvania. .. 

2 

Of  the  37  attacks  on 

members,  1 1 

were  successful ; 

14  attempts  were 

made  by  professionals;  9 attempts  by  amateurs  where  no  explosives 
were  used ; 1 professional  hold-up,  and  2 attempted  hold-ups. 

Of  the  14G  attacks  on  non-members,  they  were  all  made  by  pro- 
fessionals, amateur  attacks  on  non-members  as  a rule  not  being  re- 
ported to  this  Department. 

The  loss  by  attacks  on  members  amounts  to  $32,130.40,  while  the 
loss  from  attacks  on  non-members  amounts  to  $205,979.64. 

The  above  figures  do  not  accurately  represent  the  number  of  attacks 
upon  non-member  banks,  nor  do  they  give  the  actual  losses  sustained 
by  such  banks  as  the  result  of  the  depredations  enumerated.  These 
statistics  are  necessarily  incomplete,  because  of  the  difficulty  encoun- 
tered in  gaining  information  from  the  banks  in  question.  We  submit, 
however,  that  a careful  comparison  of  the  above  two  statements  tells 
its  own  significant  story. 

The  following  figures  are  given  for  your  information  of  reported 
burglaries  and  attempted  burglaries  on  banks  since  the  inauguration 
of  the  Protective  Feature,  such  as  are  known: 

Non-Members  1,275  Loss $1,769,877.48 

Members  254  “ 194,414.54 

$1,575,462.94 

On  September  1,  1909,  when  the  Protective  Department  was  estab- 
lished and  the  present  Protective  Committee  accepted  their  appoint- 
ment, the  records  of  the  General  Secretary’s  Office  showed  a member- 
ship of  10,682,  and  at  the  close  of  the  fiscal  year  ending  August  31, 
1911,  the  records  showed  a membership  of  12,072,  making  a gain  of 
1,390.  This  gain  in  membership  as  reported  by  the  General  Secretary’s 
Office  is  very  gratifying  to  this  Committee,  as  it  enlarges  the  scope  of 
their  operations  and  shows  that  the  banks  of  the  country  realize  the 
benefits  to  be  derived  from  the  Protective  Feature  of  the  Association. 
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We  cite  the  following  instance: 

In  the  town  of  Waterville,  Kan.,  on  December  31,  1910,  there  were 
three . banks,  one  member  and  two  non-members,  all  located  within 
seventy-five  feet  of  each  other.  On  that  night  “yeggs”  made  successful 
attacks  on  the  two  non-member  banks,  securing  over  $3,000.00  from 
one  and  $4/000.00  from  the  other.  They  did  not  attack  the  member 
bank,  which  clearly  demonstrates  that  they  preferred  to  operate  against 
the  non-member  banks  in  preference  to  the  member. 

On  April  12,  1911,  our  Detective  Agents  rounded  up  one  of  the  most 
dangerous  gangs  of  “yeggmen”  in  the  country  at  Toledo,  O.,  in  connec- 
tion with  a burglary  on  a bank  member  in  Michigan.  They  were  as- 
sisted by  the  post-office  authorities  and  railroad  officers.  Most  of 
these  criminals  have  been  sent  to  prison,  as  reported  in  the  Journal. 

Relative  to  forgers  and  bogus  check  operators,  these  criminals  are 
on  the  decrease  as  to  the  professionals,  while  the  amateur  operators 
appear  to  be  on.  the  increase.  From  the  reports  of  the  Protective 
Department,  about  two-thirds  of  the  cases  reported  of  this  nature 
are  the  operations  of  amateurs. 

Correspondence. 

The  Protective  Department  has  received  during  the  past  fiscal  year 
17,482  reports  and  other  communications  from  our  Detective  Agents; 
they  have  also  received  1,302  letters  and  telegrams,  and  have  written 
3,374  letters  and  telegrams.  These  figures,  however,  do  not  include 
circular  letters  and  similar  communications. 

Photographs. 

The  gallery  of  the  Protective  Department  now  contains  1,632  photo- 
graphs of  parties  who  have  operated  against  banks,  with  a complete 
criminal  history  of  each  one. 

Offices  of  Our  Detective  Agents. 

When  our  Detective  Agents — The  William  J.  Burns  National  De- 
tective Agency — less  than  two  years  ago  took  the  contract  to  handle 
our  criminal  work,  they  did  not  have  any  offices  of  their  own.  They 
now  have  thirteen  offices  of  their  own,  located  at  New  York,  N.  Y.; 
Chicago,  111.;  San  Francisco  and  Los  Angeles,  Cal.;  Philadelphia  and 
Pittsburgh,  Pa.;  Seattle,  Wash.;  Boston,  Mass.;  Portland,  Ore.;  Min- 
neapolis, Minn.;  Kansas  City,  Mo.;  New  Orleans,  La.;  Cleveland,  O., 
and  also  sixteen  reliable  correspondents,  fourteen  being  located  in 
prominent  cities  in  this  country,  one  at  London,  England,  and  one  at 
Paris,  France. 
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Reports. 

Mr.  L.  W.  Gammon,  Manager,  read  his  report  to  the  Executive 
Council,  which  covered  matters  pertaining  to  the  Protective  Depart- 
ment other  than  those  contained  in  this  Committee’s  report. 

We  wish  particularly  to  commend  the  Manager  of  our  Protective 
Department,  Mr.  L.  W.  Gammon. 

Mr.  Gammon’s  work  has  been  very  effective  for  the  Association. 
He  is  thoroughly  interested  in  every  phase  of  it,  and  has  a knowledge 
and  experience  which  makes  him  valuable  to  the  Association. 

Our  Detective  Agents  will  make  a detailed  report  of  the  work  accom- 
plished by  them  during  the  past  fiscal  year.  Their  report  will  be 
published  in  the  Annual  Proceedings,  and  also  printed  in  pamphlet 
form  for  distribution  at  this  Convention. 

For  more  detailed  information  as  to  particular  cases  referred  to, 
we  respectfully  refer  you  to  the  monthly  Journal-Bulletin. 

All  of  which  is  respectfully  submitted. 

The  Standing  Protective  Committee, 

Fred.  E.  Farnsworth, 

Secretary. 

President  Watts  : Gentlemen,  you  have  heard  the  report  of 
the  Standing  Protective  Committee.  If  there  is  no  objection  it 
will  be  ordered  spread  on  the  Minutes  and  published.  The  Chair 
hearing  no  objection  it  is  so  ordered. 


REPORT  OF  THE  WILLIAM  J.  BURNS  NATIONAL 
DETECTIVE  AGENCY 

( INCORPORATED ) 


President . WILLIAM  J.  BURNS 

Secretary  and  Treasurer  . . . RAYMOND  J.  BURNS 


Attorney  for  the  Agency 
Hon.  JAMES  M.  BECK,  New  York  City 


New  York  City 
Philadelphia,  Pa. 
Pittsburgh,  Pa. 
Kansas  City,  Mo. 


Offices  of  the  Agency 
Los  Angeles,  Cal. 
Seattle,  Wash. 
Boston,  Mass. 
Portland,  Ore. 

San  Francisco,  Cal. 


Chicago,  111. 
Minneapolis,  Minn. 
New  Orleans,  La. 
Cleveland,  0. 
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CORRESPONDENTS  IN  THE  FOLLOWING  ClTIES 


Atlanta,  Ca. 
Detroit,  Midi. 
Houston,  Tex. 
Sioux  City,  la. 


Little  Rock,  Ark, 
St.  Louis,  Mo. 
Richmond,  Va. 
Louisville,  Ky. 


Denver,  Col. 


Cincinnati,  O. 
Harrisburg,  Pa. 
Shreveport,  La. 
Oklahoma  City,  Okla. 


Washington,  D.  C. 


Foreign  Correspondents 


London,  England 


Paris,  France 


New  York,  September  1,  1911. 


TO  THE  STANDING  PROTECTIVE  COMMITTEE, 

AMERICAN  BANKERS’  ASSOCIATION: 

VVe  submit  herewith  the  Second  Annual  Report  of  the  work  of  this 
Agency  on  behalf  of  the  Protective  Committee  of  the  American  Bank- 
ers’ Association.  In  reviewing  the  past  year,  which  has  been  one  of 
constant  activity,  we  find  every  reason  to  feel  gratified  with  the  results 
obtained  through  our  investigations  of  bank  crimes  in  all  sections  of 
the  country.  There  has  been  no  marked  increase  in  the  number  of 
burglarious  attacks  upon  the  members  of  the  American  Bankers’  Asso- 
ciation. It  is  still  an  incontrovertible  fact  that  the  prominent  display 
of  the  membership  sign  in  all  banks  is  a silent  but  most  effective 
warning  against  depredation.  In  our  unceasing  secret  investigations 
of  the  underground  workings  of  yeggmen — probably  the  most  danger- 
ous class  of  criminals  in  existence — we  have  time  and  again  gained 
positive  information  that  bank  members  of  your  Association  are  re- 
garded with  apprehensive  fear  by  these  daring  offenders. 

In  the  comparatively  few  attacks  that  have  occurred  between  August 
31,  1910,  and  September  1,  1911,  the  booty  secured  has  in  very  few 
cases  been  large.  A perusal  of  our  summary  of  the  details  of  this 
year’s  burglaries  and  hold-ups  will  supply  food  for  careful  thought. 
The  use  of  the  automobile  for  get-away  purposes  is  a factor  that  adds 
greatly  to  the  difficulty  of  pursuit.  The  cutting  of  telephone  and 
telegraph  wires  is  now  almost  a conventional  preliminary  to  the 
attack.  Banks  with  well-filled  vaults  in  small  towns  where  the  street 
lights  are  shut  down  before  midnight,  and  the  solitary  watchman 
goes  off  post  at  9 o’clock;  where  the  railroad  section-house  is  always 
close  at  hand  with  its  convenient  assortment  of  crowbars,  sledge- 
hammers and  other  tools;  where  the  town  blacksmith  leaves  his  doors 
open  nights  in  honest  trustfulness — such  banks  should  not  wonder 
that  they  are  quickly  selected  as  easy  objects  by  the  keen-eyed  advance 
agents  of  the  yeggmen. 
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Nevertheless,  the  past  year’s  depredations  need  not  cause  alarm. 
There  has  been  no  increase  in  the  burglary  insurance  rates,  and  there 
is  no  reason  to  expect  that  there  will  be  any  necessity  for  such  an 
increase  while  our  detective  facilities  are  as  perfect,  both  in  system 
and  in  practice,  as  they  are  now.  A study  of  tables  of  attacks  upon 
members  and  non-members  furnishes  in  itself  a significant  compara- 
tive illustration  of  the  benefits  of  membership  in  the  American  Bank- 
ers’ Association. 

The  operations  of  that  always  numerous  band  of  forgers,  check- 
raisers  and  bank  swindlers  in  general  have  not  increased  measurably; 
and  the  tabulated  statement  of  arrests  and  convictions  gained  by  our 
Agency  clearly  indicates  that  we  are  able  to  hold  these  cunning  and 
skilful  criminals  well  within  bounds.  The  forger  and  his  kind  are 
inevitable  in  the  banking  life  of  this  country.  Their  methods  seem 
to  grow  constantly  in  adroitness,  in  skill,  ingenuity  and  daring.  The 
past  year  has  witnessed  a number  of  bold  operations  involving  large 
sums,  but  in  a majority  of  these  cases  the  offenders  have  been  trailed 
by  our  representatives  to  ultimate  capture  and  punishment.  The  sum- 
maries which  we  submit  in  the  following  report  can  tell  only  a small 
part  of  the  story  of  our  never-ending  and  far-reaching  pursuit  of  this 
little  army  of  crooked  penmen,  whose  existence  is  a bane  to  the  bank- 
ing interests.  As  fashions  change,  so  do  the  professional  forger’s 
methods.  The  printing  press,  the  graver’s  tools  and  the  rubber  stamp 
have  lately  been  employed  effectively  by  these  sharpers  in  carrying 
out  their  swindling  operations,  and  perhaps  never  before  have  they 
been  better  equipped  for  a systematic  campaign  against  the  banks. 
But  our  reports  will  show  that  they  have  generally  failed  in  their 
evil  purpose,  and  that,  howsoever  crafty  was  the  brain  that  devised  the 
plot,  some  clue  still  remained  open  for  our  operatives’  work  of  de- 
tection. 

We  again  urge  upon  all  members  of  your  Association  the  necessity  of 
prompt  and  complete  reports  of  all  depredations.  The  Protective  De- 
partment is  in  constant  touch  with  our  Agency,  day  and  night,  and 
there  is  no  excuse  for  the  slightest  delay  in  notifying  us  of  any  fraudu- 
lent operation. 

The  number  of  our  Agency’s  regularly  established  offices  in  the  larger 
cities  has  been  increased  during  the  year  from  six  to  thirteen,  and 
all  these  offices  are  fully  equipped  with  photographs,  criminal  his- 
tories, etc.  An  increase  has  also  been  made  in  the  number  of  our 
correspondents  in  other  cities,  as  well  as  in  London  and  Paris,  so  that 
we  are  prepared  at  a moment’s  notice  to  cover  any  section  of  the  world 
in  your  Association’s  behalf. 

In  pursuing  our  investigations,  we  have  had  at  all  times  the  cheer- 
ful co-operation  of  the  Federal  authorities,  the  chiefs  of  police  and  the 
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sheriffs  of  the  country,  and  we  desire  to  place  on  record  our  grateful 
appreciation  of  their  services. 

We  also  wish  to  acknowledge  the  loyal  support  extended  to  us 
throughout  the  past  year  by  the  President  and  Vice-President  of  the 
American  Bankers’  Association;  by  your  Executive  Council;  and  by 
the  General  Secretary,  Treasurer,  General  Counsel  and  the  Manager  of 
the  Protective  Department. 

Respectfully  submitted, 

THE  WILLIAM  J.  BURNS  NATIONAL  DETECTIVE  AGENCY,  INC., 

By  William  J.  Burns,  President. 


GENERAL  SUMMARY  OF  CRIMINAL  PROSECUTIONS  FROM 
SEPTEMBER  1,  1910,  to  AUGUST  31,  1911 


Arrested  from 
Sept.  1, 1910,  to 
Aug.  31,  1911 

Awaiting  Trial 
Sept.  1,  1910 

Total 

Convicted 

Released 

Escaped,  or 
Fugitives 

Suicide,  or 
Died  .*  „j 

Awaiting  Trial 
Aug.  31,  1911 

Forgers,  etc 178 

50 

228 

110 

41 

6 

2 

69 

Burglars 23 

5 

28 

11 

7 

1 

9 

Hold-up  Robbers 4 

2 

6 

3 

1 

1 

1 

Total 205 

57 

262 

124 

49 

7 

3 

79 

ATTACKS  UPON  MEMBERS  OF  THE  AMERICAN  BANKERS’ 

ASSOCIATION  FROM  SEPTEMBER  1,  1910, 

TO  AUGUST  31,  1911 

NO. 

Burglaries  11 

( Professional,  14  ) 

Attempted  Burglaries  < > 23 

( Amateur,  9 ) 

Hold-Ups  1 

Attempted  Hold-Ups 2 

37 

$28,930.40 
3,200.00 


Total  Number  of  Attacks 

Amount  Obtained  (Burglaries) 
Amount  Obtained  (Hold-Ups). 


$32,130.40 
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ATTACKS  UPON  NON-MEMBERS  FROM  SEPTEMBER  1,  1910,  TO 
AUGUST  31,  1911 


NO.  LOSSES 

Burglaries  75  

Attempted  Burglaries  57  

Hold-Up  Robberies 8 

Attempted  Hold-Up  Robberies 3 

Sneak  Thieves 3 


Total  Number  of  Attacks 146  $184,167.64 


Note. — The  above  figures  do  not  accurately  represent  the  number  of 
attacks  upon  non-member  banks,  nor  do  they  give  the  actual  losses 
sustained  by  such  banks  as  the  result  of  the  depredations  enumerated. 
These  statistics  are  necessarily  incomplete,  because  of  the  difficulty  en- 
countered in  gaining  accurate  information  from  the  banks  in  question. 
We  submit,  however,  that  a careful  comparison  of  the  above  two  tables 
tells  its  own  significant  story. 


LIST  OF  ATTACKS  UPON  MEMBERS  OF  THE  AMERICAN 
BANKERS’  ASSOCIATION  FROM  SEPTEMBER  1,  1910, 

TO  AUGUST  31,  1911 

Burglaries 

Farmers’  and  Merchants’  Bank,  Riga,  Mich. 

Muller  & Son,  Truxton,  N.  Y. 

State  Bank  of  Wolcott,  Wolcott,  Ind. 

First  National  Bank,  Elm  Grove,  W.  Va. 

First  State  Bank,  Meade,  Okla. 

Rushville  Banking  Co.,  Rushville,  N.  Y. 

Hudson  State  Bank,  Hudson,  Kan. 

Farmers’  Savings  Bank,  Tea,  S.  Dak. 

Stirling  City  Bank,  Stirling  City,  Cal. 

State  Bank  of  Reading,  Reading,  Minn. 

Tennessee  Valley  Bank,  Branch,  Stevenson,  At.a, 

Attempted  Burglaries  ( Amateur  and  Professional) 

Bank  of  Barneston,  Barneston,  Neb. 

First  National  Bank,  Little  Fork,  Minn. 

First  National  Bank,  Amherst,  Mass. 

Citizens’  Trust  and  Savings  Bank,  Indiana  Harbor,  Ind. 
Hermeston  Bank  and  Trust  Co.,  Hermeston,  Ore. 

Bank  of  Texline,  Texline,  Tex. 

First  National  Bank,  Richmond,  Me. 
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First  National  Bank,  Camden,  Ohio. 

Centennial  National  Bank.  Virginia,  III. 

Bank  of  Gillette,  Gillette,  Wyo. 

Bank  of  Westville,  Westville,  Ind. 

Exchange  Bank,  Carrizoza,  N.  M. 

Stillman  Valley  Bank,  Stillman  Valley,  III. 

Corydon  Deposit  Bank,  Corydon,  Ky. 

First  State  Bank,  Broken  Arrow,  Okla. 

Union  and  Farmers’  Bank,  Sandersville,  Miss. 

Phelps  National  Bank,  Phelps,  N.  Y. 

•J.  C.  Beattie  Bank,  Elwood,  III. 

First  National  Bank,  Layton,  Utah. 

State  Bank  of  Milton  Junction,  Milton  Junction,  Wis. 
First  National  Bank,  Cashion,  Okla. 

First  State  Bank,  Easby,  N.  Dak. 

Farmers’  State  Bank,  Auburn,  III. 

Hold-Up  Robbery 

Gila  Valley  Bank  and  Trust  Co.,  Morenci,  Ariz. 

Attempted  Hold-Up  Robberies 

East  Side  Bank,  Portland,  Ore. 

First  National  Bank,  Harlem,  Mont. 
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TABULATED  STATEMENT  OF  ARRESTS/  CONVICTIONS,  ETC., 
OF  BANK  BURGLARS,  HOLD-UP  ROBBERS,  FORGERS  AND 
BOGUS  CHECK  OPERATORS,  OPERATING  AGAINST 
MEMBERS  OF  THE  AMERICAN  BANKERS’ 
ASSOCIATION  FROM  SEPTEMBER  1,  1910, 

TO  AUGUST  31,  1911 


Crime 

Awaiting  Trial 
Sept.  1,  1910 

Arrested  since 
Sept.  1,  1910 

1 Convicted 

| Years 

| Months 

Indeterminate 

Terms 

| Escaped 

Suspended 

Sentences 

j Released 

| Died 

Awaiting  Trial 
Aug.  31,  1911 

Forgery 

1 

1 1 

1 

1 

« 

1 

1 

u 

1 

1 

6 

u 

1 

1 

« 

1 

1 

1 

« 

1 

1 

Anderson,  C.  A 

« 

1 

1 

« 

1 

1 

Baker,  Sam’l 

a 

1 

1 

Bardwell,  E.  S.  H 

Barrett,  Chas 

« 

1 

] 

1 

1 

6 

,, 

1 

1 

.... 

Behen,  C.  D 

a 

1 

1 

4 

Benton,  Edw 

« 

1 

1 

Berger,  Walter 

1 

Burglary 

Forgery 

! i 

1 

Bernard,  Ernest..  . 

1 

1 

Billington,  Giles . . . . 

1 

. . . 

1 1 

Bitter,  Geo 



i 

1 

Blasdell,  C.  C 

« 

i 

1 

Blum,  S 

a 

i 

] 

1 

Bowers,  Heiney 

Boussom,  Harvey 

Burglary 

1 

Life 

Forgery 

i 

1 

20 

Box,  John 

i 

I 

] 

Bradley,  Hubert  L 

« 

i 

. . ,| 

1 

Bruen,  Herbert 

« 

i 

1 

1 

Brock,  E.  E 

« 

i 

1 

Burdpn,  Harry  E 

u 

i 

1 

2 

Brock,  Felix 

Burglary 

i 

1 

8 

Brock.  Frank 

i 

1 

Brockaw,  Eug.  C 

F orgery 

1 

1 

Brown.  Jos 

1 

1 

5 

Buhrman,  Don.  C 

« 

i 

1 

Burns,  John 

« 

1 

1 

1 

Bushnell,  A.  F 

a 

i 

1 

6 

Byland,  John  C 

« 

i 

1 

Bynon,  Chas.  R 

« 

i 

1 

1 

Byrd,  Wm.  M 

« 

i 

1 

1 

Campbell,  Harry  E 

« 

i 

1 

6 

Carmody,  John 

Burglary 

i 

1 

8 

Carruthers,  Geo 

i 

1 

8 
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Tabulated  Statement  of  Arrests,  Convictions,  Etc.,  of  Bank 
Burglars,  Hold-Up  Robbers,  Forgers  and  Bogus  Check  Opera- 
tors, Operating  Against  Members  of  the  American  Bankers’ 
Association  from  September  1,  1910,  to  August 
31,  1911 — Continued 


Crime 

Awaiting  Trial 
SeptL  l,  1910  , 

Arrested  since 
Sept.  1,  1910 

Convicted 

Years 

Months 

Indeterminate 

Terms 

Escaped 

Suspended 

Sentences 

Released 

Died 

Awaiting  Trial 
Aug.  31,  1911 

Cawley,  D.  L 

Cauble,  A.  S 

Forgery 

1 

1 

1 

1 

1 

« 

1 

1 

1 

Clarke,  H.  B 

« 

1 

1 

1 

8 

« 

1 

1 

Clement,  H.  T 

« 

1 

1 

Coutant,  W.  A 

a 

1 

1 

« 

1 

1 

1 

Hold-Up 

Forgery 

1 

1 

1 

1 

1 

Conner,  Matt 

1 

1 

Connors,  Mike 

Burglary 

Forgery 

1 

1 

Crocker,  Irving  G 

1 

1 

Cunningham,  Roy 

1 

1 

1 

Daugherty,  Fra!nk  F 

« 

1 

1 

Davies,  W.  R 

« 

1 

1 

2 

Davis,  Rnh 

« 

1 

1 

Dean,  Chas 

« 

1 

1 

Doyle,  Ed 

Burglary 

Forgery 

1 

1 

Dnffy,  Edw.  F 

1 

1 

Eaton,  Lewis,  .Tr 

1 

1 

1 

Eckhardt,  Aug 

Hold-Up 

Forgery 

1 

1 

1 

Embrey,  McKinley  B . . . . 
Euard,  A.  W 

1 

1 

1 

1 

1 

2 

6 

Evans,  J.  C 

« 

1 

1 

1 

Evans,  Lou 

« 

1 

1 

2 

Everett,  Chas.  H 

a 

1 

1 

Everett,  Chas.  H 

a 

1 

1 

Fairfield,  Albert 

« 

1 

1 

5 

Farrell,  Philip 

« 

1 

1 

Ford,  H 

« 

1 

1 

Ford,  Otis 

« 

1 

1 

Frost,  Chas.  H 

« 

1 

1 

1 

Frost,  Jules  H 

« 

1 

1 

1 

Fuerst,  Leo 

« 

1 

1 

2 

Fuller,  Wm.  A 

u 

1 

1 

7 

Fulcher,  J.  H 

u 

1 

1 

Gallagher,  Custer 

Burglary 

Forgery 

1 

1 

1 

Gallagher,  Patrick 

1 

1 

Gardner,  Jos 

1 

1 

1 
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Tabulated  Statement  of  Arrests,  Convictions,  Etc.,  of  Bank 
Burglars,  Hold-Up  Robbers,  Forgers  and  Bogus  Check  Opera- 
tors, Operating  Against  Members  of  the  American  Bankers’ 
Association  from  September  1,  1910,  to  August 
31,  1911 — Continued 


Crime 

Awaiting  Trial 
Sept.  1,  1910 

Arrested  since 
Sept.  1,  1910 

Convicted 

Years 

Months 

Indeterminate^ 

Terms 

Escaped 

Suspended 

Sentences 

Released  -a 

Died 

Awaiting  Trial 
Aug.  31,  1911 

Forgery 

1 

1 

1 

1 

2 

1 

1 

1 

1 

1 1 

1 

5 

Gray,  S.  H 

1 

1 

a 

1 

1 

1 

Griggs,  S.  M 

a 

1 

1 

1 

« 

1 

1 

1 

1 

1 

1 

1 

... 

1 

Hatfield,  Fred.  B 

1 

1 

Harmon,  John  A. 

« 

1 

1 

Hart,  Geo.  S 

a 

1 

1 

1 

Harte,  Wm.  J 

a 

1 

1 

Hilliards,  Ollie 

« 

1 

1 

Hockaday,  Ben 

u 

1 

1 

Hoffman,  Wm 

Burglary 

1 

1 

Hogan,  Tom 

Hold-Up 

1 

1 

Holmes,  Geo.  A 

Forgery 

1 

1 

5 

Howard,  Geo 

1 

1 

5 

Howard,  Thos 

Burglary 

1 

1 

Heath,  E.  L 

Forgery 

1 

1 

1 

Hepler,  Lee I 

1 

1 

Hester,  Walter 

u 

1 

1 

Hubley,  R.  S 

« 

1 

1 

Hughes,  Ingram 

« 

1 

1 

Hull,  Jos.  A 

a 

1 

1 

4 

Hunter,  L.  M 

a 

1 

1 

1 

Jacobus,  A.  E 

« 

1 

1 

3 

Johnson,  Chas.  L 

« 

1 

1 

Johnson,  F.  W 

« 

1 

1 

1 

Johnson,  Walter 

« 

1 

1 

2 

Jones,  Frank  C 

« 

1 

1 

1 

Jones,  G.  R 

« 

1 

1 

1 

Jones,  Wm.  J 

« 

1 

1 

Kaplan,  Max 

« 

1 

1 

Kearney,  John  E 

« 

1 

1 

1 

Keeler,  Sam’l  H 

« 

1 

1 

1 

Keiner,  Russell  E 

« 

1 

1 

5 

Kellar,  Walter 

Burglary 

1 

1 

5 
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Tabulated  Statement  of  Arrests,  Convictions,  Etc.,  of  Bank 
Burglars,  Hold-Up  Robbers,  Forgers  and  Bogus  Check  Opera- 
tors, Operating  Against  Members  of  tiie  American  Bankers’ 
Association  from  September  1,  1910,  to  August 
31,  1911 — Continued 


s 

6 

Awaiting  Trial 
Sept.  1,  1910 

Arrested  since  1 
Sept.  1,  1910 

Convicted 

a 

0) 

Months 

Indeterminate 

Terms 

Escaped 

Suspended 

Sentences 

Released 

o 

5 

Awaiting  Trial 
Aug.  31,  1911  j 

Kelley,  A.  R 

Forgery 

Burglary 

Forgery 

1 

1 

1 

] 

1 

1; 

1 

in 

] 

1 

1 

1 

King,  W E 

u 

1 

1 

2 

* 

Burglary 

Forgery 

1 

i 

1 

1 

j..  . 

1 

1 

1 

« 

1 

1 

1 

« 

1 

1 

6 

Kunza,  Frank 

« 

1 

! • * * 

1 

Kutzkey,  A.  M 

« 

1 

| l 

Laba,  Mike 

a 

1 

1 

Lambert,  E.  P 

a 

1 

1 

La  Plante,  Edw.  J 

Larkin,  James  T. . . . 

a 

1 

1 

i 

6 

a 

1 

i 

Lasley,  R.  E.  . . . 

a 

1 

1 

1 

Leigh,  Waverly  A 

a 

1 

] 

2 

Lenzy,  Geo 

a 

1 

1 

1 

Leopold,  Geo 

a 

1 

1 

Light,  Lloyd  R H 

a 

1 

l 

Lynch,  Jos.  E 

a 

1 

1 

1 

2 

1 . . . 

McDonald,  J.  M 

a 

1 

McDonald,  Thos 

a 

1 

1 

McDonald,  W.  R 

a 

.... 

1 

1 

1 

1 

McElaney,  Chas.  A. . . . 

.... 

1 

1 

Menendez,  Baldomero..  . . 
McEwen,  Chas 

a 

i 

1 

1 

1 

a 

’ Y 

l 

McKimsie,  Chas..  . . 

Burglary 

Forgery 

1 

1 

1 

McKinley,  Harry  A 

1 

McClellan,  A.  W 

1 

1 

1 

McMullan,  Luther 

a 

1 

1 

6 

McVoy,  Wm.  P 

a 

1 

1 

Malley,  Ed 

a 

1 

1 

Mason,  W.  H 

a 

1 

1 

Meeker,  Chas.  M 

Conspiracy 

Forgery 

i 

1 

Meldrum,  Arch 

1 

1 

Merrifield,  R.  C 

a 

1 

1 

3 

Miller,  Harry 

Burglary 

Forgery 

i 

1 

Miller,  Richard 

1 

1 

5 

1 
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Tabulated  Statement  of  Arrests,  Convictions,  Etc.,  of  Bank 
Burglars,  Hold-Up  Robbers,  Forgers  and  Bogus  Check  Opera- 
tors, Operating  Against  Members  of  the  American  Bankers’ 
Association  from  September  1,  1910,  to  August 

31,  191 1 — Continued 


Crime 

Awaiting  Trial 
Sept.  1,  1910 

Arrested  since 
Sept.  1,  1910 

| Convicted 

| Years 

Months 

Indeterminate 

Terms 

| Escaped 

Susp  nded 
Sentences 

| Released 

| Died 

Awaiting  Trial 
Aug.  31,  1911 

Forgery 

1 1 

1 

1 

6 

1 

i . . . 1 

« 

; i 

1 

... 

1 

Burglary 

Forgery 

l 

1 

1 

1 

... 

l 

1 

5 

« 

l 

. . 

2 

l 

1 

« 

l 

j . . . 

l 

Burglary 

Forgery 

Burglary 

Forgery 

i 

... 

1 

i 

Olasz,  F.  A 

i 

I 

O’Neill,  Jim 

i 

... 

1 

Osman,  Henry 

1 

1 

G 

1 

Parrozza,  Geo 

i 

l I 

Passmore,  Thomas  W.  . . . 

« 
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Tabulated  Statement  of  Arrests,  Convictions,  Etc.,  of  Bank 
Burglars,  Hold-Up  Robbers,  Forgers  and  Bogus  Check  Opera- 
tors, Operating  Against  Members  of  the  American  Bankers’ 
Association  from  September  1,  1910,  to  August 
31,  1911 — Continued 
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Tabulated  Statement  of  Arrests,  Convictions,  Etc.,  of  Bank 
Burglars,  Hold-Up  Robbers,  Forgers  and  Bogus  Check  Opera- 
tors, Operating  Against  Members  of  the  American  Bankers’ 
Association  from  September  1,  1910,  to  August 
31,  1911 — Continued 
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BURGLARIES,  HOLD-UPS,  ETC. 

Summaries  of  the  details  of  a majority  of  the  burglarious  cases  re- 
ported to  and  investigated  by  this  Agency  are  appended. 

First  National  Bank,  Elm  Grove,  W.  Va. 

Some  time  between  midnight  on  Sunday,  January  8,  1911,  and  early 
Monday  morning,  January  9,  the  above  bank  was  attacked  by  safe- 
blowers  and  was  plundered  of  practically  all  its  valuables.  This  Agency 
was  notified  early  January  9,  and  our  representatives  were  on  the 
ground  that  afternoon.  Elm  Grove  is  a small  suburb  of  Wheeling,  W. 
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Va.,  and  lacks  police  protection  between  midnight  and  dawn.  The  bank 
occupies  a temporary  frame  structure  near  the  railway  station,  and  the 
safe  stood  in  full  view  of  two  of  the  windows  of  the  bank. 

Our  investigator  recognized  the  work  at  once  as  that  of  professionals. 
Access  was  gained  to  the  bank  by  prying  open  a side  window  with  a 
crowbar.  A heavy  storm  was  raging  and  no  residents  seem  to  have 
heard  the  explosions,  which  were  otherwise  muffled  by  the  use  of  horse 
blankets  and  a large  number  of  gunny  sacks.  The  safe,  about  seven 
feet  high  by  three  feet  wide  and  thirty  inches  deep,  was  easily  blown, 
two  charges  being  applied.  A crowbar,  steel  drill,  monkey-wrench,  brace, 
etc.,  were  used,  and  all  were  left  behind  by  the  burglars. 

The  money  taken  was  in  bills,  gold,  silver,  nickels  and  $18.00  in 
pennies.  In  addition,  over  $1,600.00  worth  of  postage  stamps  were 
secured,  the  bank  having  these  in  its  custody  for  the  postmaster  of  the 
town.  A number  of  collateral  securities  were  also  taken. 

Our  operatives  traced  the  direction  taken  by  the  burglars  in  leaving 
the  bank,  and  at  a point  in  the  road  to  Benwood  we  found  three  pack- 
ages of  nickels  and  a torn  piece  of  a $10.00  silver  certificate,  evidently 
dropped  as  the  men  crawled  through  a fence  at  this  point.  The  tracks 
showed  clearly  that  two  men  did  the  work,  and  that  they  had  made  a 
comparatively  easy  escape  to  Benwood,  thence  probably  to  Wheeling. 

Investigators  of  this  Agency  in  New  York  City  have  since  recovered 
one  of  the  stolen  bonds. 

First  State  Bank,  Broken  Arrow,  Okla. 

A telegram  from  the  above  bank  advised  this  Agency  on  April  6,  1911, 
that  early  in  the  morning  of  that  day  the  bank  had  been  burglarized, 
and  that  one  of  the  burglars  had  been  captured.  We  dispatched  an  in- 
vestigator from  the  point  nearest  to  the  scene  of  the  break  to  make  a 
thorough  inquiry  and  to  aid  in  the  prosecution  of  the  criminal.  Broken 
Arrow  is  a town  of  about  1500  population.  Entrance  was  gained  to  the 
bank  by  prying  open  a rear  side  window  about  2:30  o’clock  in  the  morn- 
ing, after  the  three  burglars  had  at  the  point  of  a pistol  forced  the 
engineer  of  the  local  electric  light  plant  to  shut  down  his  engines. 

After  he  had  done  so  the  burglars  locked  the  engineer  in  an  empty 
box-car  and  proceeded  to  the  bank  and  got  their  work  in  on  the  safe, 
firing  two  nitro-glycerine  charges.  These  explosions  were  heard  by  the 
residents  and  an  attempt  was  made  to  telephone  an  alarm,  but  it  was 
then  discovered  that  the  burglars  had  cut  the  ’phone  wires.  The  ex- 
plosions blew  the  doors  of  both  outer  and  inner  safes,  but  the  time-locks 
held  and  the  burglars  failed  to  secure  nearly  $8000.00  in  money.  Their 
entire  plunder  consisted  of  $122.00  in  small  silver  and  pennies. 

The  tools  left  behind,  sledge  hammer,  chisel,  steel  bar,  hand  ax,  etc., 
were  stolen  from  a neighboring  blacksmith  shop.  The  burglars  also 
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had  previously  broken  into  a local  store  and  stolen  three  shotguns,  two 
of  which  they  threw  away  after  a running  fight,  in  which  one  man 
(Fred  Walker)  was  captured  by  the  sheriff  and  his  deputies.  Walker 
confessed,  but  refused  to  reveal  the  identity  of  his  confederates. 

He  has  a criminal  record  in  Oklahoma,  Missouri,  etc.  Another  of 
the  burglars  was  traced  by  our  operative  to  Iveifer,  Okla.,  whence  he 
made  his  escape.  On  June  14,  1911,  Walker  was  tried  and  found  guilty. 
He  was  then  sentenced  to  three  years  in  the  Oklahoma  State  Peni- 
tentiary. Prior  to  his  trial  Walker  had  feigned  insanity,  yet  at  all 
times  he  was  sane  enough  not  to  “give  away”  his  confederates. 

Farmers’  and  Merchants’  Bank,  Riga,  Micii. 

The  burglarizing  of  the  above  bank,  early  on  the  morning  of  Septem- 
ber 6,  1910,  was  one  of  the  most  notable  of  the  past  year’s  criminal 
attacks,  inasmuch  as  it  led  to  the  most  important  series  of  arrests  of 
safe-blowers  ever  recorded. 

The  town  of  Riga  has  only  200  inhabitants  and  no  night  police  force, 
the  few  stores  closing  at  8:30  p.  m.  The  bank  occupies  a one-story 
cement  building  on  the  main  street,  and  is  in  an  isolated  position. 
Entrance  was  gained  by  forcing  the  front  door  with  a crowbar.  Al- 
though the  safe  was  supposed  to  be  burglar-proof,  it  readily  yielded  to 
the  three  nitro-glycerine  charges,  which  practically  destroyed  the  safe. 
The  burglars  secured  $1,700.00  in  bills,  $85.00  in  gold  and  $225.26  in 
silver  and  pennies,  the  total  loss  being  $2,010.20. 

This  Agency  was  notified  promptly,  and  on  the  evening  of  September 
6 our  investigators  were  at  Riga.  We  found  that  the  tools  left  be- 
hind (crowbar,  two  picks  and  a hatchet)  had  been  taken  from  a rail- 
road section  house  at  a neighboring  town,  also  the  burglars  stole  a 
hand-car  on  which,  after  the  attack,  they  escaped,  abandoning  it  at 
Air  Line  Junction,  Mich.  The  noise  of  the  explosion  was  heard  by  a 
woman  residing  across  the  street  from  the  bank,  and  she  gave  a tele- 
phonic alarm  to  Blissfield,  Mich.  She  saw  two  men  outside  the  bank 
and  two  others  within.  Our  representatives  learned  that  some  sus- 
picious-looking strangers  had  been  in  Riga  several  days  prior  to  the 
burglary,  and  accurate  descriptions  of  these  were  received,  together 
with  other  clues  that  were  run  out  with  ultimate  success.  We  deter- 
mined that  the  burglars  had  gone  from  the  hand-car  to  a rig  waiting 
for  them,  and  thence  had  driven  to  Toledo,  O.  On  September  10,  four 
days  after  the  attack,  we  gained  clues  positively  pointing  to  at 
least  two  of  the  men  concerned,  and  a fortnight  later,  our  investigators 
were  able  to  connect  all  of  the  participants  with  the  crime. 
Their  names  became  known  to  us,  as  well  as  their  records,  their  recent 
movements,  their  haunts,  etc.  It  was  not,  however,  expedient  to  close  in 
upon  these  crooks  until  the  proper  time  had  arrived.  For  nearly  seven 
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months,  therefore,  our  operatives  kept  these  men  under  surveillance, 
noting  their  every  move.  In  our  work  we  were  at  all  times  after  Septem- 
ber 23  in  active  co-operation  with  the  United  States  postal  authorities, 
whose  aid  we  desired,  in  view  of  the  fact  that  the  gang  we  had  uncovered 
were  guilty  of  numerous  post-office  robberies  and  that  their  arrest  on 
Federal  warrants  would  ensure  a speedier  trial  and  avoid  the  necessity 
of  extradition  delays. 

Early  on  the  morning  of  April  12,  1911,  our  representatives  (three 
in  number),  assisted  by  four  United  States  Deputy  Marshals  and  four 
Railroad  Special  Agents  and  Post-Office  Inspectors,  rounded  up  and 
arrested  in  Toledo  the  following  notorious  yeggmen: 

C.  R.  Hamilton,  alias  “Ham  Dempsey”;  Felix  Brock,  alias  Gilmore; 
John  Carmody;  John  Scherrer,  alias  “Sherry”;  Wm.  Hoffman;  Frank 
Graham,  alias  “Rock  Frank”;  Louis  Haggerty;  Frank  Brock,  and  Earl 
Redman.  John  Norton,  alias  “St.  Louis  Slim,”  was  arrested  at  Ham- 
ilton, 0.,  by  our  representatives.  A search  of  the  two  houses  raided 
revealed  fuses,  candles,  caps,  a large  number  of  safety  razors  and  other 
stolen  goods,  as  well  as  a county  road  map.  The  nine  men  were  ar- 
raigned before  the  U.  S.  Commissioner  at  Toledo,  and  held  in  $5,000 
bonds  each  for  examination  later.  George  Carruthers  was  arrested  by 
the  local  police  April  13,  as  he  was  getting  out  of  town.  Brock,  Car- 
mody and  Carruthers  were  identified  as  the  Riga,  Midi.,  burglars.  They 
were  tried,  however,  on  the  charge  of  robbing  the  Gahanna,  0.,  post-office, 
and  in  June,  1911,  were  each  sentenced  to  serve  eight  years  in  the  United 
States  Penitentiary,  at  Leavenworth,  Kan.,  and  to  pay  a fine  of  $1,200.00 
and  costs  each.  Hamilton  (“Ham  Dempsey”)  and  Norton  (“St.  Louis 
Slim”)  were  sent  to  the  Ohio  State  Penitentiary  for  one  year  each  for 
grand  larceny,  the  safety  razors  found  in  their  rooms  leading  to  this  con- 
viction. “St.  Louis  Slim,”  Brock  and  Graham  had  served  prison  terms 
before. 

State  Bank  of  Reading,  Reading,  Minn. 

The  State  Bank  of  Reading,  Reading,  Minn.,  a town  of  less  than  100 
inhabitants,  was  successfully  operated  upon  by  yeggmen  early  on  the 
morning  of  June  1,  1911.  We  were  advised  of  the  burglary  at  once, 
and  dispatched  an  investigator  to  the  scene.  He  found  that  the  bank 
building  is  a small  structure  only  15  ft.  wide  by  20  ft.  in  depth.  The 
cashier  had  been  awakened  by  a noise  (the  first  explosion)  about  1:30 
a.  m.,  and  at  once  dressed,  grabbed  his  shot-gun  and  ran  towards 
the  bank.  About  half  a block  from  the  bank  one  of  the  burglars  on 
watch  outside  opened  fire  on  the  cashier  with  a revolver,  and  the 
cashier  returned  the  fire.  A second  explosion  was  then  heard  inside 
the  bank,  and  soon  two  men  issued  from  the  rear  door  and  joined  the 
outside  third  man.  All  the  robbers  then  made  for  a rig  (which  they 
had  stolen)  and  headed  towards  Worthington,  Minn.  The  cashier  and 
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another  resident,  with  their  wives,  procured  the  cashier’s  automobile 
and  pursued  the  burglars  for  several  miles,  and  had  nearly  overtaken 
them  when  the  yeggs  stopped  their  wagon  and  opened  fire  on  the  auto- 
mobile and  its  occupants.  The  cashier  then  abandoned  the  pursuit 
and  telephoned  to  the  sheriff,  who,  with  his  deputies,  watched  all 
trains  and  wired  the  surrounding  towns. 

Some  hours  later  the  stolen  rig  was  found  in  a barn-yard  about 
eight  miles  from  Reading.  Our  operative  found  that  heavy  charges  of 
nitro-glycerine  had  been  fired,  part  of  the  safe  door  being  blown 
through  the  side  of  the  bank  into  the  next  building  adjoining.  The 
tools  left  behind  included  a big  wrench,  chisel,  hammer,  heavy  maul, 
etc.,  and  were  stolen  from  the  railroad  section  house,  two  blocks  from 
the  bank.  The  plunder  secured  consisted  of  $788.21  in  cash,  and  four 
or  five  customers’  notes,  checks,  etc.,  not  negotiable. 

In  their  haste  the  burglars  overlooked  $125.00  in  gold  in  the  inner 
money  chest,  and  traces  of  blood  on  the  safe  indicated  that  one  of  the 
yeggs  had  cut  himself  on  the  jagged  steel  of  the  damaged  safe  door. 
Our  operatives  covered  the  towns  of  Worthington,  and  Reading,  Minn., 
Sheldon,  la.,  Pipestone,  Minn.,  Madison,  S.  Dak.,  and  gained  infor- 
mation connecting  various  yeggmen  known  to  us  as  probable  participants 
in  this  job.  They  were  sought  for  in  Mitchell,  S.  Dak.,  Garetson,  Minn., 
Wellman,  Minn.,  Spicer,  Minn.,  and  other  places,  but  no  trace  of  them 
lias  been  found  to  date. 

Hudson  State  Bank,  Hudson,  Kan. 

A most  daring  robbery,  attended  by  a desperate  encounter  between 
burglars  and  a night  watchman,  occurred  early  on  the  morning  of 
March  24,  1911,  when  the  safe  of  the  Hudson  State  Bank,  Hudson,  Kan., 
was  blown  open  and  $5,498.25  in  currency,  gold  and  silver  taken  by  the 
robbers,  who  shot  and  seriously  wounded  a local  night  watchman.  This 
Agency  was  promptly  notified,  and  our  representatives  began  at  once 
the  work  of  tracing  the  criminals.  We  found  that  the  rear  door  of  the 
bank  had  been  forced  half  an  hour  after  midnight.  Three  charges  of 
nitro-glycerine  were  used  to  blow  open  the  safe,  and  the  following 
amounts  were  stolen:  Silver,  $1,068.25;  gold,  $1,485.00;  bills,  $2,045.00; 
total,  $4,598.25.  There  was  practically  no  loss  to  the  papers  or  bank 
fixtures.  The  tools  found,  two  steel  bars  and  a monkey-wrench,  had 
been  stolen  from  the  railroad  tool  house,  which  had  been  forcibly  en- 
tered. The  explosions  were  heard  by  the  bank  cashier,  by  Max  Rice,  a 
night  watchman  at  the  Hudson  Mills,  and  by  several  other  residents. 
Rice  started  for  the  bank,  and  was  within  fifty  feet  of  the  rear  of  the 
building,  when  he  was  ordered  by  a strange  man  to  throw  up  his  hands. 
Rice  had  a lantern  (the  town  being  dark),  and  with  this  he  struck  the 
burglar  twice  on  the  head,  smashing  the  lantern. 
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Rice  then  turned  to  run,  and  was  shot  in  the  right  shoulder,  the  ball 
passing  through  the  top  portion  of  his  lung.  He  fell  to  the  ground. 
Rice’s  brother,  who  had  run  up,  was  caught  by  two  of  the  burglars, 
with  whom  he  grappled.  They  fired  three  shots,  none  of  which  took  ef- 
fect. The  burglars  also  shot  at  two  other  citizens,  and  then  made  their 
escape.  Before  starting  work  on  the  bank  they  had  cut  all  the  central 
telephone  wires  except  one,  which  had  somehow  been  overlooked.  The 
telegraph  wires  at  the  railroad  station  had  also  been  cut.  All  the  evi- 
dence convinced  our  operatives  that  the  job  was  that  of  professional 
yeggmen,  and  that  at  least  four  men  were  concerned.  The  robbers  had 
made  for  the  railroad  track,  we  found,  and  had  gone  southward  on  a 
stolen  hand-car. 

We  found  that  the  hand-car  had  been  abandoned  some  miles  away,  on 
the  Missouri  Pacific  Railroad  tracks,  just  prior  to  the  arrival  of  a 
sheriff’s  posse  from  Hutchinson,  Kan.  Our  operatives  for  several  weeks 
canvassed  thoroughly  all  the  hangouts  of  yeggs,  etc.,  securing  valuable 
general  information  as  to  this  dangerous  fraternity,  as  well  as  clues 
directly  bearing  upon  the  Hudson  robbery. 

On  April  17,  1911,  the  police  of  Ottawa,  Kan.,  had  an  encounter  with 
four  yegg  burglars,  three  of  whom  they  captured.  One  of  these  we  found 
was  Henry  (“Heiny”)  Bauer,  alias  Bowers,  alias  James  Allen,  who  was 
wanted  at  Hutchinson,  Kan.,  for  the  murder  of  a deputy  sheriff.  The 
others  were  Charles  Berger  and  George  Wood.  All  the  yeggs  were  in 
camp,  and  had  pistols,  dynamite  caps,  fuses,  etc.,  on  their  person.  As 
our  investigation  had  connected  “Heiny”  Bauer,  Wood  and  Berger  with 
the  Hudson  crime,  we  proceeded  to  Hutchinson,  where,  on  April  23,  1911, 
Bauer  pleaded  guilty  to  murder  and  was  sentenced  to  the  Kansas  Peni- 
tentiary to  hard  labor  for  life.  Berger’s  aliases  are  Walter  Cunard, 
Texas  Whitey,  etc. 

Our  representatives  located  another  of  the  Hudson  robbers  in  the 
person  of  Charles  McKimsie,  alias  Mack  Kelly,  etc.,  at  Omaha,  Neb., 
where,  on  April  26,  we  caused  his  arrest.  He  was  recognized  as  an 
old  offender,  a burglar,  safe-blower,  etc.  We  next  found  that  McKimsie 
was  the  man  who  had  shot  Night  Watchman  Rice. 

Meanwhile  in  Hutchinson,  before  pleading  guilty  to  the  murder  charge, 
“Heiney”  Bauer  had  confessed  that  he  was  one  of  the  Hudson  robbers, 
and  that  he  had  received  $1,300  of  the  swag. 

On  April  30  Charles  McKimsie  was  taken  from  Omaha,  Neb.,  to 
Hutchinson,  Kan.,  for  trial.  On  May  16  McKimsie,  Berger  and  Wood 
were  arraigned  at  St.  John,  Kan.,  and  McKimsie  and  Berger  were 
identified.  The  trio  were  then  bound  over  for  the  October  (1911)  term 
of  the  Stafford  Co.  (Kan.)  Court  in  $3,000  each,  in  default  of  which 
they  were  remanded  to  jail.  The  two  remaining  robbers,  who  are  known 
to  us,  are  still  at  liberty. 
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Tennessee  Valley  Bank,  Stevenson,  Ala. 

Shortly  after  midnight,  July  22,  1911,  professional  yeggmen  gained 
entrance  into  the  premises  occupied  by  the  above  bank  by  forcing  a 
rear  window.  The  bank  has  no  night  watchman;  the  town  is  sparsely 
populated;  the  night  was  stormy,  and  all  the  residents  were  in  bed,  so 
that  all  circumstances  favored  the  criminals.  The  safe  operated  on 
was  a temporary  one  of  old-time  make,  and  offered  comparatively  light 
resistance  to  the  attack,  which  seems  to  have  been  made  by  boring  the 
combination  and  breaking  the  connection  with  the  tumblers.  The  rest 
was  easy.  The  burglars  secured  $813.31  in  currency,  silver,  etc.,  but 
they  overlooked  a package  containing  $5,000.00  in  a secret  compart- 
ment of  the  safe.  The  burglars  made  a quiet  getaway. 

This  Agency  was  apprised  of  the  operation  on  July  23d,  and  at  once 
dispatched  an  investigator  to  Stevenson.  He  ascertained  that  the  bur- 
glars had  left  behind  a bottle  of  nitro-glycerine  (not  used),  a dry  bat- 
tery and  some  tools.  They  had  not  needed  the  “soup”  in  this  job,  as 
above  explained.  We  learned  that  an  hour  or  so  after  the  burglary 
two  men  boarded  a train  of  the  N.  C.  & St.  L.  R.  R.  at  Stevenson,  and 
paid  their  fares  to  Chattanooga,  Tenn.,  in  cash.  Entering  the  train 
they  had  separated,  each  going  into  a different  coach.  The  excuse 
given  by  one  of  these  men  for  not  having  a ticket  was  that  the  ticket 
agent  was  not  on  duty.  This  was  untrue,  as  the  train  had  stopped  at 
Stevenson  and  the  conductor  had  received  orders  from  the  ticket-agent. 
Suspicion  as  to  these  men  was  justified  therefore. 

Our  representative  secured  a complete  description  of  these  men, 
whom  we  recognized  as  members  of  a regularly  organized  band  of  dan- 
gerous yeggs.  This  band,  we  learned,  has  been  operating  extensively 
for  a year  or  more  in  Eastern  Tennessee,  having  burglarized  the  safes  of 
several  non-member  banks.  We  traced  two  of  these  men  from  Chatta- 
nooga to  Birmingham,  Ala.,  where  they  went  into  hiding.  We  have  in- 
formation which  leads  us  to  believe  that  we  will  soon  apprehend  the 
fugitives. 

Bank  of  Gillette,  Gillette,  Wyo. 

On  the  night  of  December  21,  1910,  the  above  bank  was  entered,  the 
desk  drawers  were  rifled,  and  a few  dollars  in  cash  were  taken  there- 
from. The  next  day  a deputy  marshal  arrested  Edward  Russell,  a local 
character,  and  placed  him  in  the  County  Jail  at  Sun  Dance,  Wyo.  Our 
Chicago  office  detailed  an  operative  familiar  with  recent  yegg  depreda- 
tions in  that  part  of  the  country,  and  he  assisted  the  Wyoming  author- 
ities in  preparing  the  case.  On  March  20th  Russell  was  sentenced  to 
serve  two  years  in  the  State  Penitentiary  at  Rawlins,  Wyo. 
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First  National  Bank,  Layton,  Utah. 

About  midnight,  May  3,  1911,  two  men  made  a daring  attempt  to 
burglarize  the  First  National  Bank  of  Layton,  Utah.  They  were  un- 
successful, but  they  shot  and  seriously  wounded  the  town’s  .watchman. 
This  Agency  was  notified  of  the  attempt,  and  our  representative  began 
an  early  investigation.  This  bank  had  been  previously  unsuccessfully  as- 
saulted by  burglars.  In  the  latest  attempt  the  town  watchman  had  met 
one  of  the  burglars  half  a block  from  the  bank,  and  on  being  asked  the 
time  had  answered  the  question.  The  burglar  then  fired  a shot  at  the 
watchman,  the  bullet  striking  him  in  the  neck.  The  noise  of  the  shot 
awoke  the  bank’s  cashier,  who  aroused  the  residents  and  went  to  the 
bank,  but  found  no  damage  had  been  inflicted.  About  a block  from 
the  bank  a quantity  of  nitro-glycerine,  soap,  some  burlap,  quilts, 
blankets,  etc.,  were  found,  together  with  a hat  and  a pair  of  new 
prison-made  trousers. 

A suspect,  arrested  by  the  Layton  officers  at  a town  near  by,  was 
found  to  have  two  fine  drills  in  his  possession,  but  he  denied  partici- 
pating in  the  bank  assault.  Our  operative  then  co-operated  with  the 
sheriff  at  Layton,  and  learned  that  the  hat  and  trousers  left  behind 
had  been  traced  to  a Boise  City,  Ida,.,  store,  and  that  they  were  the 
property  of  two  criminals,  Frank  Morris,  alias  J.  J.  Morris,  and  Mike 
Connors,  alias  John  Murray.  These  men  had  been  shot  at  near  Ogden, 
Utah,  by  a deputy  sheriff  on  the  night  of  the  Layton  attempt  and 
had  lost  the  clothing  in  escaping.  We  found  that  their  description 
answered  fully  that  of  two  strangers  seen  in  Layton  about  May  2d. 

We  next  learned  that  Morris  and  Connors  had  gone  to  Salt  Lake 
City,  where,  on  May  9,  while  our  operative  was  close  on  their  track, 
they  held  up  a pawn-shop  proprietor  and  his  clerks,  seized  $3,000  worth 
of  jewelry  and  ran  from  the  store  with  drawn  revolvers  in  their  hands. 
They  were  pursued  by  citizens  and  police,  and  Connors  was  quickly 
captured.  Morris  gave  battle  and  shot  and  instantly  killed  a city  fire- 
man and  a citizen,  and  wounded  a third  man,  but  was  finally  subdued 
by  a deputy  sheriff.  Morris  was  held  without  bail  for  murder,  and 
Connors’  bail  was  fixed  at  $10,000,  in  default  of  which  he  was  con- 
fined in  the  County  Jail  at  Salt  Lake  City.  Our  representative  assisted 
in  identifying  both  men  as  those  who  were  guilty  of  the  Layton  crime. 

First  National  Bank,  Camden,  O. 

Shortly  after  midnight,  November  9,  1910,  an  attempt  was  made  to 
burglarize  the  above  bank.  We  were  advised  by  wire  from  the  bank's 
cashier,  the  following  morning,  and  immediately  sent  a representative 
to  closely  investigate  and  secure  traces  of  the  robbers.  Our  operative 
found  that  the  proprietor  of  a store  opposite  the  bank  had  been  awak- 
ened about  12:45  a.  m.,  November  10,  and  fearing  an  attack  on  the 
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bank  he  had  phoned  to  the  cashier.  The  latter,  joined  by  the  city  mar- 
shal and  three  others,  at  once  went  to  the  bank  and  covered  all  exits. 
As  no  person  came  out,  they  entered  and  found  that  the  front  door  had 
been  jimmied  and  a small  hole  drilled  in  the  vault  door  near  the  com- 
bination, but  no  nitro-glycerine  had  been  used.  A sledge-hammer,  cold 
chisel,  clamp,  etc.,  were  found  on  the  floor. 

These,  our  operative  discovered,  had  been  stolen  from  a local  black- 
smith’s shop  the  same  night.  The  job  was  evidently  done  by  three 
men,  who  were  probably  frightened  off  by  the  loud  ringing  of  the  tele- 
phone bell.  Residents  of  the  town  had  noticed  three  strange  men  there 
during  the  day  of  the  attempted  robbery.  We  found  that  the  men  had 
stolen  a horse  and  buggy  which  they  used  in  their  getaway,  abandon- 
ing it  several  miles  away  at  4 o’clock  in  the  morning  of  November  10. 

At  Middletown,  0.,  they  boarded  a newspaper  train  bound  for  Toledo. 
We  then,  on  November  21,  1910,  secured  photographs  of  a large  number 
of  safe-blowers  and  submitted  them  to  the  landlady  of  a hotel  in  Cam- 
den, where  the  three  strangers  had  taken  supper  on  the  day  after  the 
attempted  burglary.  She  positively  identified  Ed.  Kelly,  but  was  not 
positive  as  to  the  others.  Other  Camden  residents  recognized  Kelly  as 
a stranger  in  town  that  day. 

On  November  24  Kelly,  alias  William  Simpson,  was  arrested  with 
five  others  by  the  Cincinnati  police,  but  the  Camden  witnesses,  when 
brought  to  Cincinnati,  failed  to  positively  identify  him  when  brought 
face  to  face  with  him,  although  their  identification  of  his  photograph 
was  quick  and  emphatic. 

Exchange  Bank,  Carrizozo,  New  Mexico 

The  Exchange  Bank  of  Carrizozo,  N.  M.,  was  burglarized  late  on  the 
night  of  February  20,  1911,  or  early  on  the  morning  of  February  21st. 
This  Agency  was  notified  at  once,  and  our  investigator  promptly  pro- 
ceeded to  Carrizozo.  We  found  that  entrance  to  the  building  (a  two- 
story  brick  structure,  on  a corner)  had  been  gained  by  jimmying  a side 
window  and  that  three  charges  of  nitro-glycerine  had  been  fired,  the 
first  wrecking  the  outer  door  of  the  vault,  the  second  the  inner  door 
and  the  third  the  safe  door.  The  last  charge  was  light  and  only 
blew  the  outer  plate  of  the  safe  door  from  its  hinges.  About  $200.00 
in  silver  was  secured  from  the  vault.  The  work  was  evidently  that  of 
amateurs.  The  town  is  small  and  lacked  police  patrol  and  lights.  No 
resident  seems  to  have  heard  the  explosion.  A wrench,  chisel,  bar  and 
pick  and  the  bottle  in  which  the  “soup”  had  been  carried  were  left  be- 
hind. The  attempt  was  not  discovered  until  the  arrival  of  the  woman 
who  cleans  the  bank  early  next  morning. 

One  of  the  features  of  this  attempt  was  a statement  by  the  wife  of 
the  bank’s  president  that  on  Thanksgiving  Day,  1910  (three  months 
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prior),  she  had  been  warned  by  a tramp  that  a burglary  was  to  be 
committed  on  the  bank  by  some  yeggs  who  were  camping  in  the  vicinity. 
She  related  the  conversation  to  her  husband,  but  the  tramp  could  not 
be  located.  Our  representative  was  convinced  that  the  job  was  a local 
one.  The  bank  marauders  have  not  as  yet  been  apprehended. 

First  National  Bank,  Richmond,  Me. 

Early  on  the  morning  of  November  25,  1910,  burglars  made  an  un- 
successful effort  to  blow  open  the  vault  of  the  First  National  Bank  of 
Richmond,  Me.  Owing  to  the  lack  of  heavy  charges,  no  material  dam- 
age was  done.  This  Agency  was  not  notified  of  the  attempt  until 

December  6.  We  found  that  the  explosions  were  heard  between  1 
and  2 o’clock  in  the  morning  by  a resident,  but  that  the  actual  forcing 
of  the  doors  was  not  noticed  until  8 o’clock  in  the  morning.  The  bank’s 
storm  door  was  easily  forced,  and  the  inner  door  was  pried  open  by  a 
hatchet  or  chisel.  Climbing  over  a partition  the  burglars  then  got  into 
a rear  room,  where  one  of  the  vaults  was  located.  The  combination 
knob  of  this  vault  was  broken,  and  nitro-glycerine  was  used  to  blow 
the  outer  door,  which  was  hanging  on  one  hinge. 

At  this  point  the  robbers  were  evidently  frightened  away,  for  some 
reason,  and  made  a safe  escape,  leaving  behind  their  tools,  chisels, 
hatchet,  crowbar,  etc.,  which,  we  found,  had  been  stolen  from  the  rail- 
road section  houses  near  by.  Two  or  three  suspicious-looking  strangers 
had  been  observed  in  the  town  a day  or  so  prior  to  the  attempt.  The 
job,  we  decided,  was  that  of  professional  yeggs,  but  their  supply  of 
explosives  ran  short  and  the  trick  failed  accordingly.  They  had  plenty 
of  time  to  make  their  escape  and  up  to  date  have  not  been  located. 

Union  and  Farmers’  Bank,  Sandersville,  Miss. 

During  the  early  Spring  of  1911  a gang  of  safe-blowers  committed 
numerous  breaks  in  small  towns  in  Mississippi.  Among  others,  an 
attempt  was  made  on  the  above  bank  on  the  morning  of  April  26, 
1911.  This  Agency  was  notified  and  started  an  early  investigation. 
Sandersville  is  a small  town  (600  population),  and  the  bank 
is  a small  one-story  brick  building,  detached,  on  the  main  thorough- 
fare. The  nearest  residence  is  200  feet  away.  An  unsuccessful 
attempt  to  burglarize  this  bank  had  been  made  early  in  1907.  In  the 
present  instance,  the  burglars  had  entered  by  a rear  door  about  3 o’clock 
in  the  morning.  Two  charges  of  nitro-glycerine  were  fired,  the  force 
being  sufficient  to  blow  off  the  outside  vault  door  and  one  of  the  inner 
safe  doors,  and  creating  a tangled  mass  of  wreckage  that  prevented  the 
burglars  themselves  from  securing  any  loot.  In  their  flight  they  left 
the  tools,  a railroad  spike,  maul,  pinch-bar,  etc.,  which  they  had  stolen 
from  the  neighboring  railroad  section  house.  Several  residents  heard 
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the  explosions,  and  at  least  one  person  found  a shotgun  in  the  direction 
of  the  bank;  but  no  attempt  was  made  to  go  to  the  bank  or  to  pursue 
the  burglars,  who,  we  learned,  had  made  their  escape  in  an  automobile. 
Two  white  men  and  a negro,  strangers,  were  seen  in  an  automobile  in 
the  town  the  day  prior  to  the  attempt  on  the  bank,  but  we  were  unable 
to  get  an  accurate  description  of  them. 

Corydon  Deposit  Bank,  Corydon,  Ky. 

About  2:30  o’clock  on  the  morning  of  March  7,  1911,  a bold  attempt 
was  made  to  burglarize  the  Corydon  (Ky.)  Deposit  Bank,  and  only  the 
prompt  and  courageous  action  of  the  bank’s  night  officer  prevented  a 
successful  entry.  This  Agency  was  notified  two  days  later,  and  our 
representative  at  once  undertook  an  investigation.  He  found  that  at 
the  hour  above  named  the  bank’s  night  watchman,  Joe  Chandler,  was 
roused  from  sleep  by  a noise,  accompanied  by  a man’s  voice,  command- 
ing with  an  oath  that  the  bank  door  be  opened.  At  the  same  time  a 
window  was  smashed  in  the  rear.  Chandler  had  a gun  and  he  tried  to 
discharge  it,  but  it  missed  fire.  He  then  phoned  over  the  bank’s  private 
wire  to  the  home  of  the  cashier,  warning  him  that  burglars  were  trying 
to  enter  the  bank.  As  he  did  so  the  two  men  forced  the  front  door 
with  a crowbar  and  entered  the  bank. 

Chandler  then  fired  three  shots  at  the  men,  who  fired  once  at  him 
before  they  rushed  from  the  bank  and  made  their  escape.  Before  going 
to  the  bank  the  robbers  had  gone  to  the  office  of  the  local  telephone 
exchange,  about  1:45  o’clock  that  morning,  and  had  awakened  the 
assistant  manager,  covered  him  with  a pistol  and  ordered  him  to  throw 
up  his  hands.  The  manager  replied  by  grabbing  one  burglar  by  the 
throat  and  striking  him  several  times  in  the  face  and  head.  They 
fought  around  the  room  while  the  second  burglar  looked  on  until  the 
first  man’s  gun  was  discharged.  The  telephone  manager  then  threw 
up  his  hands  and  both  men  then  bound  him  securely,  but  did  not  gag 
him.  They  then  placed  him  on  his  cot,  after  which  they  cut  all  the 
wires  at  the  switchboard  and  left  the  exchange  for  the  bank. 

The  telephone  manager  soon  managed  to  free  himself,  and  reached  the 
bank  in  company  with  the  cashier  after  the  burglars  had  fled.  The 
tools  left  were  three  miner’s  picks,  a crowbar,  sledge-hammer  and  a 
pinch-bar,  all  of  them  stolen  in  the  neighborhood.  At  the  railroad 
depot  the  burglars  had  opened  a window  and  destroyed  a telegraph  in- 
strument. At  the  section  house  a hand-car  was  missing,  and  later 
this  car  was  found  on  a siding  about  nine  miles  north  of  Corydon.  It 
was  impossible  to  secure  gopd  descriptions  of  the  burglars  from  either 
Chandler  or  the  telephone  manager,  as  the  former  had  not  been  able 
to  see  his  assailants  in  the  dark  and  the  latter  could  not  accurately 
recall  the  men  who  attacked  him. 
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First  State  Bank,  Easby,  N.  Dak. 

Some  time  between  10:30  o’clock  on  the  night  of  August  5,  1911, 
and  early  the  following  morning  (Sunday)  an  amateurish  attempt  was 
made  to  burglarize  the  above-named  bank.  The  marauders  gained  en- 
trance by  removing  the  glass  from  the  rear  window  of  the  bank,  and, 
after  searching  the  drawers  of  desks,  stole  a fountain  pen  and  a pair 
of  trousers.  This  comprised  the  entire  loot.  Neither  of  the  two  safes 
in  the  bank  was  attacked.  This  Agency  was  notified  five  days  later. 
Two  young  men  of  the  town  were  suspected  by  the  bank  officials,  but  our 
investigation  did  not  tend  to  confirm  this  suspicion,  the  probable  fact 
being  that  the  attempt  was  made  by  cheap  yeggs  who  had  been  fright- 
ened away.  There  were  no  clues  to  be  found  worth  running  out,  and 
after  a careful  investigation  the  case  was  necessarily  dropped. 

The  J.  C.  Beattie  Bank,  Elwood,  III. 

An  unsuccessful  attempt  was  made  early  on  the  morning  of  May  19, 
1911,  to  burglarize  the  J.  C.  Beattie  Bank,  at  Elwood,  111.  This  Agency 
was  immediately  notified,  and  on  the  following  morning  our  representa- 
tive began  an  investigation.  We  found  that  at  least  four  men  were 
concerned  in  the  job.  Entrance  had  been  gained  after  midnight,  forcing 
the  front  door  with  a jimmy.  Several  charges  of  nitro-glycerine  were 
exploded,  but  only  the  outside  door  of  the  safe  was  blown  off.  The 
inside  strong  box,  with  screw  door,  then  proved  too  solid  for  further 
quick  operations  and  the  burglars  therefore  left,  having  secured  nothing. 
We  found  that  none  of  the  residents  had  heard  the  explosions,  which 
were  well  muffled  by  cement  and  wheat  sacks,  and  the  attempt  was  not 
discovered  until  after  5 o’clock  on  the  morning  of  May  20. 

Several  residents  and  storekeepers,  we  learned,  had  noticed  four 
strangers  around  the  town  a day  or  two  before  the  attempt.  The  rob- 
bers in  leaving  Elwood  stole  a double-seated  buggy  belonging  to  Mr. 
Beattie,*  of  the  bank,  and  a horse  belonging  to  another  resident  of 
Elwood.  They  left  the  rig  in  East  Joliet,  111.,  the  horse  giving  evidence 
of  a hard  drive.  Three  of  the  men  were  young  (20  to  25  years)  and 
rough-looking,  while  the  fourth  was  about  35  years  old.  Our  further 
investigation  convinced  us  that  the  work  was  done  by  comparatively 
inexperienced  yeggmen,  led  by  the  elder  of  the  four,  whose  identity  is 
suspected  by  our  operative,  but  whose  photograph  the  residents  failed  to 
positively  recognize  as  one  of  the  strangers  observed  in  the  town. 

Centennial  National  Bank,  Virginia,  III. 

A desperate  but  unsuccessful  attempt  was  made  early  on  the  morn- 
ing of  December  8,  1910,  to  break  into  the  vault  of  the  above- titled 
bank.  This  Agency  was  notified  the  following  day  and  made  an  im- 
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mediate  investigation.  Our  operative  found  upon  inspection  that  five 
men  were  concerned  in  the  job.  Some  time  after  midnight  the  town  s 
watchman,  Pat.  Kinney,  was  accosted  in  the  street  by  a tramp,  who 
asked  for  a place  to  sleep.  The  officer  requested  the  man  to  walk  ahead 
of  him  towards  the  calaboose.  A short  distance  farther  on  the  tramp 
gave  a signal  and  four  men  jumped  out  of  an  alley  and  felled  the 
watchman  with  a pick-axe  handle.  The  men  then  seized  the  watch- 
man’s revolver  and  covering  him  went  to  work  on  the  plate-glass  front 
door  of  the  bank. 

After  they  gained  entrance  they  bound  and  gagged  the  watchman 
and  placed  him  in  a rear  room  of  the  bank.  They  then  started  work  on 
the  safe  with  a hammer,  or  possibly  a jack,  but  were  unable  to  make 
any  headway,  and  soon  gave  up  the  job  and  left.  The  tools  included 
a pinch  bar,  small  wrench,  steel  wedge  hammer,  chisel,  lantern,  etc. 
All  were  taken  from  a near-by  section  house.  No  drilling  was  done  or 
nitro-glycerine  used.  All  the  burglars,  save  the  alleged  tramp,  wore 
black  masks.  Our  operative  found  that  the  burglars  had  come  to  Vir- 
ginia by  way  of  Beardstown,  111.,  a few  days  previously,  and  had 
probably  made  their  escape  on  foot  to  the  railroad  and  thence  to  St. 
Louis.  The  identity  of  at  least  three  of  the  five  burglars  has  since 
been  learned  by  this  Agency,  and  it  is  hoped  that  they  may  be  appre- 
hended at  an  early  date.  It  is  certain  that  all  were  members  of  a very 
active  gang  of  yeggmen,  operating  mostly  in  Illinois  and  Missouri. 


First  National  Bank,  Harlem,  Mont. 

Perhaps  the  most  daring  and  sensational  hold-up  of  the  year  was 
that  of  the  First  National  Bank  of  Harlem,  Mont.,  on  July  31,  1911, 
resulting  in  the  shooting  to  death  of  one  of  three  desperate 
bandits.  Situated  in  the  heart  of  the  Bear  Paw  Mountains,  in  the  old 
rendezvous  of  the  notorious  “Kid”  Curry  gang,  the  little  town  of 
Harlem,  with  its  lone  bank  and  well-filled  vault,  seemed  to  offer  a 
double  enticement  to  the  trio  of  desperadoes  who  had  studied  out  this 
attack.  The  coolness  that  marked  their  movements  was  almost  mar- 
velous, and  it  was  only  an  accident  that  prevented  the  complete  success 
of  the  raid  and  laid  low  one  of  the  robbers. 

Riding  from  the  east  into  Harlem,  mounted  on  fast  horses  taken  from 
a Harlem  (Mont.)  ranch,  and  heavily  armed,  they  dismounted  in  the 
alley  back  of  the  bank  and,  leaving  the  horses  in  care  of  one  of  the 
men,  the  other  -two  strode  boldly  into  the  bank  by  the  front  door.  It 
was  just  11  o’clock  in  the  morning.  The  cashier  and  assistant  cashier 
were  alone.  Pointing  four  revolvers  at  the  officials,  the  two  robbers 
ordered  “Hands  up,”  and  the  order  was  obeyed.  One  of  the  men  (sub- 
sequently shot)  then  entered  the  cage  and  passed  through  a rear  door 
into  the  office  of  a lawyer,  tenant  of  the  bank,  while  the  other  robber 
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kept  the  bank  men  covered  and  with  hands  in  the  air.  In  the  lawyer’s 
office  was  one  client.  The  lone  bandit  “stuck  up”  both  attorney  and 
client  and  ordered  them  back  into  the  bank  office  to  keep  mournful 
company  with  the  two  bank  men.  The  entire  quartet  then  lined  up 
against  the  wall,  all  in  a row,  and  were  kept  covered  by  one  bandit 
with  two  revolvers  standing  in  the  doorway.  The  other  robber  then 
began  work. 

Gathering  everything  he  could  find  in  the  counter  boxes,  he  next 
turned  to  the  vault.  Here  he  made  a mistake  of  judgment,  for  in  enter- 
ing the  vault  he  left  his  gun  on  the  counter.  Once  in  the  vault  he 
collected  all  the  currency  in  the  bank,  which  he  put  in  a shot  sack 
carried  by  him.  The  amount  was  $10,000.00.  Leaving  the  vault  hastily 
with  his  loot,  he  reached  to  regain  his  revolver.  He  may  have  been 
nervous;  it  is  more  likely  that  he  was  momentarily  clumsy;  in  either 
case,  the  revolver  slipped  from  his  grasp,  fell  to  the  floor  and  was  dis- 
charged. 

The  noise  of  the  shot  was  heard  by  a passer-by,  who  immediately 
notified  Town  Marshal  J.  Q.  Taswell,  who  was  across  the  street,  and 
who,  in  fact,  had  been  looking  for  three  men  answering  their  descrip- 
tion, but  with  no  thought  that  they  had  already  made  their  raid. 
Rushing  into  the  bank,  Marshal  Taswell  caught  sight  of  the  robber 
emerging  from  the  vault  and  fired.  The  man  fell,  the  bullet  passing 
through  his  right  breast.  Raising  himself  from  the  floor  on  one  arm, 
the  robber  fired  twice  at  the  Marshal  before  he  died.  Both  shots  missed. 
The  bandit  on  guard  in  the  doorway  also  fired  two  shots  at  Taswell, 
who  returned  fire,  all  shots  missing.  The  robber  then  ran  through  the 
front  door  into  the  rear  alley,  where  he  and  the  lookout  robber  mounted 
their  horses  and  galloped  away  towards  Bad  Lands,  between  the  Bear 
Paw  range  and  Harlem. 

Pursuit  was  impeded  from  the  fact  that  the  only  available  auto- 
mobile was  in  the  repair  shop  and  it  was  forty-five  minutes  before  it 
could  be  pressed  into  service.  Meanwhile  the  bank  officials  recovered 
all  the  money  lying  on  the  floor,  with  the  robber  stretched  beside  it 
dead.  When  the  sheriff’s  posse  finally  got  away  in  pursuit,  the  remain- 
ing robbers  had  safely  covered  themselves.  In  trying  to  notify  sur- 
rounding towns,  it  was  discovered  that  the  telephone  main  line  into 
Harlem  had  been  cut. 

This  Agency  was  not  notified  of  the  robbery  until  August  9,  and  as 
soon  thereafter  as  possible  our  representative  was  in  Harlem  conducting 
an  investigation.  We  secured  two  photographs  of  the  dead  bandit,  and 
learned  that  the  two  horses  ridden  by  the  escaping  robbers  had  been 
found  near  Chinook  in  the  foothills  of  the  Bear  Paw  Mountains.  Our 
representative  ascertained  that  the  dead  robber  was  one  William  Sanders, 
who  came  from  the  Calgary  country  in  Canada,  and  that  one  of  his 
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associates  in  the  attack  has  also  been  employed  at  the  ranch  from  which 
the  three  horses  were  stolen. 

During  our  investigations  one  suspect,  Tom  Hogan,  was  arrested  at 
Lewistown,  Mont.,  and  taken  to  Havre,  where  he  was  jailed,  and  the 
identity  of  the  other  man  implicated  was  established.  We  have  located 
to  our  own  satisfaction  the  headquarters  of  these  bank  marauders  at 
a certain  ranch  (not  now  to  be  named)  and  we  are  confident  that 
we  shall  be  able  to  secure  the  apprehension  of  the  fugitive  robber  and 
the  conviction  of  the  one  now  (September  1)  in  jail. 

Gila  Valley  Bank  and  Trust  Co.,  Morenci,  Ariz. 

An  uncommonly  bold  hold-up  was  perpetrated  on  this  bank  on  the 
morning  of  September  6,  1910,  when  a lone  man  dressed  as  a cowboy, 
with  the  lower  part  of  his  face  partly  concealed  by  a blue  handker- 
chief, appeared  at  the  manager’s  window,  pointed  an  old-fashioned 
Colt’s  revolver  at  the  cashier  and  his  assistant,  closed  and  fastened  the 
front  doors,  and  ordered  the  door  opened  leading  to  the  working 
quarters.  He  then  produced  a large  canvas  coin  bag  and  ordered  the 
cashier  to  place  all  the  money  in  the  bag.  The  -cashier  put  $1,000.00 
in  silver,  $2,300.00  in  fives,  tens  and  twenties  (bills),  and  $200.00  in 
two  dollar  silver  certificates — in  all  $3,500.00 — in  the  bag.  The  robber 
inquired  the  amount  and  was  told  $5,000.00.  He  then  made  a demand 
for  the  gold  and  greenbacks  in  the  safe,  but  was  told  the  cashier  did 
not  have  the  combination.  The  man  then  backed  out  the  door,  ex- 
changed revolver  shots  and  one  rifle  shot  with  the  cashier  and  assistant, 
who  had  followed  him,  and  mounting  the  horse  he  had  come  in  on, 
made  his  escape. 

This  Agency  was  not  notified  of  the  hold-up  until  September  14, 
eight  days  after  the  occurrence.  Our  Los  Angeles  office  then  dis- 
patched an  operative  to  Morenci.  He  learned  that  the  robbery  was  un- 
usually bold  in  all  its  details.  The  robber  had  first  entered  the 
hotel  building  (in  which  the  bank  is  situated)  through  the 
hotel  rotunda,  and  covering  the  manager  of  the  bank  and  his  assist- 
ant, had  pulled  down  the  blinds  and  ordered  the  assistant  to  face  the 
wall,  hands  up.  After  tl^e  loot,  and  while  the  robber  was  near  the  horse, 
the  manager  and  his  assistant  had  secured  a revolver  and  a sawed-off 
gun  and  both  began  firing.  The  robber  “came  back”  with  two  shots 
from  his  pistol,  and  a third  one  from  his  Winchester,  fired  from  behind 
his  horse,  standing.  Another  man  also  began  firing  at  the  robber,  who 
had  acted  coolly  all  the  time,  tying  the  money  bags  to  his  saddle,  etc. 
In  all,  about  a dozen  shots  were  exchanged.  The  robber  then  galloped 
down  the  hill,  passing  a machine  shop  in  front  of  which  fifty  men  were 
collected.  He  swung  the  muzzle  of  his  Winchester  towards  them  as  he 
passed  and  they  at  once  sought  cover,  all  being  unarmed.  The  machin- 
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ists  say  he  was  laughing  as  he  passed  them.  The  robber  left  $200.00  in 
silver  lying  on  the  ground  when  he  mounted  his  horse. 

Two  deputy  sheriffs  and  a citizen  started  in  pursuit.  The  robber  was 
trailed  by  the  deputies  to  a point  where  he  rode  into  the  Frisco  River, 
but  the  trail  was  lost.  Our  operative  went  over  the  trail  followed  by 
the  robber,  and  found  it  an  exceedingly  dangerous  one.  After  spending 
nearly  a fortnight  on  this  case,  and  following  up  every  clue  of  promise, 
our  operative  stated  that  he  believed  the  robber  to  be  none  other  than 
the  notorious  “Kid”  Curry,  who  was  reported  some  years  ago  to  have 
been  killed.  Our  later  information  is  that  Curry  is  alive.  This  hold-up 
is  in  his  style,  and  the  description  of  the  robber  fits  Curry  exactly. 

FORGERS,  BOGUS  CHECK  OPERATORS,  ETC. 

The  numerous  operations  against  bank  members  during  the  past  year 
coming  under  the  above  heading  have  in  all  cases  been  carefully  investi- 
gated by  this  Agency.  The  results  of  our  investigations  confirm  our 
belief  that  the  protective  work  of  your  Association  is  now  so  well 
systematized  that  the  chances  of  a successful  swindle  are  reduced  to  a 
minimum,  provided  the  precautions  urged  by  us  upon  all  banks  are 
faithfully  observed.  We  have  not  the  necessary  space  in  which  to  set 
down  a record  of  each  investigation  conducted  by  us,  but  we  beg  to  sub- 
mit herewith  a r6sum6  of  a few  of  the  more  interesting  cases. 

Alabama 

Birmingham. — A negress  known  variously  as  Lou  Evans,  Minnie 
Smith,  Lula  Edwards,  Lula  Wilson,  Annie  Howard,  etc.,  on  or  about 
September  10,  1010,  attempted  to  pass  a forged  check  for  $850.00  on  a 
bank  (member)  of  Montgomery,  Ala.  The  check  purported  to  be  signed 
by  Mrs.  Mayfield,  wife  of  a justice  of  the  Supreme  Court  of  Alabama. 
A representative  of  this  Agency  was  called  in  by  the  bank,  and  he 
ordered  the  woman’s  arrest,  after  closely  questioning  her.  Mrs.  May- 
field  declared  the  check  to  be  a forgery,  and  our  operative  found  that 
the  negro  woman  had  stolen  the  check  book,  from  which  she  made  out 
the  forged  check.  She  confessed  her  guilt.  Subsequently  our  operative 
ascertained  that  this  negress,  under- the  alias  of  Annie  Howard,  had 
passed  a forged  check  for  $75.00  in  March,  1910,  on  a bank  (member) 
of  Montgomery.  She  was  held  for  the  Grand  Jury  in  $600.00  bail,  in 
default  of  which  she  went  to  jail.  Her  trial  was  delayed  for  several 
reasons — change  of  counsel,  apathy  on  the  part  of  material  witnesses, 
etc. — until  March  17,  1911,  when  she  was  found  guilty  on  both  charges. 
On  March  25,  1911,  the  Evans  woman  was  sentenced  to  four  years  in 
the  Alabama  State  Penitentiary. 

Stevenson. — On  July  21,  1911,  one  J.  M.  McDonald  presented  a check 
for  $60.00  drawn  on  the  J.  C.  Jacobs  Banking  Co.,  of  Scottsboro,  Ala., 
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to  a bank  (member)  of  Stevenson,  and  asked  that  it  be  cashed,  as  it 
had  been  given  to  him  in  payment  for  merchandise  by  J.  N.  Sanders, 
whose  signature  the  check  bore.  The  bank’s  cashier  knew  Mr.  McDonald 
and  he  honored  the  check.  Three  days  later  it  was  learned  that  the 
check  had  been  raised  from  $6.00  to  $60.00.  This  Agency  was  notified 
August  4 and  at  once  began  an  investigation.  We  found  Sanders 
at  Tackier,  Ala.  He  claimed  that  McDonald  had  received  the  $6.00 
check  from  him  in  payment  for  two  hogs,  which,  according  to  Sanders, 
were  never  owned  by  McDonald.  Sanders’  statements  regarding  the 
transaction  were  variable  and  he  did  not  prove  that  he  had  forewarned 
the  bank  properly.  A warrant  had  previously  been  sworn  for  McDonald, 
and  our  investigator,  in  company  with  a deputy  sheriff,  went  to 
McDonald’s  home  in  the  woods  near  Stevenson.  The  place  was  deserted. 
McDonald’s  wife  and  children  were  discovered  with  his  father-in-law 
four  miles  distant.  A return  visit  to  McDonald’s  home  discovered 
Sanders  just  leaving  the  place,  and  Sanders  then  said  that  he  did  not 
wish  the  search  carried  on  further,  because  McDonald  had  just  “made 
good,”  and  he  (Sanders)  believed  that  the  bank  would  also  drop  the 
case.  On  August  9 our  operative  and  the  deputy  sheriff  caught 
McDonald  prowling  around  the  woods  near  his  home  and  placed  him 
under  arrest.  He  said  he  had  gotten  in  a little  trouble  and  had  asked 
Sanders  for  some  money.  Sanders,  he  alleged,  had  written  out  the 
check  for  $60.00  and  told  him  to  cash  it.  McDonald  did  so,  met  Sanders 
and  gave  the  latter  $55.00,  retaining  $5.00  for  himself.  McDonald  was 
taken  to  jail,  and  our  representative  assisted  in  procuring  a warrant 
for  Sanders,  who  was  found  in  bed  at  his  home  near  Stevenson  early 
on  the  morning  of  August  10.  He  was  also  placed  in  jail,  and  on  the 
following  day  both  Sanders  and  McDonald  were  held  for  the  Grand 
Jury  in  $1,000.00  bonds  each.  Sanders  practically  confessed  his  share 
in  the  swindle,  explaining  that  he  did  not  want  McDonald  to  have  the 
money,  so  he  “bungled  the  handwriting,”  etc. 

Arizona 

Mesa. — On  September  6,  1910,  a bank  (member)  in  this  city  cashed 
a check  for  $85.00  signed  “H.  C.  Steavens”  for  a stranger  calling  him- 
self H.  B.  Clarke,  the  check  being  drawn  on  Walker  Bros.,  bankers  of 
Salt  Lake  City,  Utah.  The  latter  concern  pronounced  the  check  worth- 
less. We  detailed  an  investigator  from  our  Los  Angeles  office  on  the 
case.  We  learned  that  several  other  fraudulent  checks  of  the  same  kind 
had  been  drawn  on  Walker  Bros.  Our  operative  traced  Clarke  to 
Tempe,  Ariz.,  and  thence  to  Los  Angeles.  We  further  found  that  Clarke 
had  been  in  the  vicinity  of  Mesa,  Ariz.,  about  September,  1910.  On  No- 
vember 22,  1910,  our  operative  located  Clarke  at  a hotel  in  Los  Angeles, 
and  Clarke  confessed  the  forgery,  saying  he  was  “broke”  at  the  time. 
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On  the  following  day,  November  23,  1910,  we  caused  Clarke’s  arrest 
and  he  was  locked  up  for  a hearing  at  a later  date.  We  next  learned 
that  Clarke  had  an  accomplice,  although  Clarke  had  refused  to  admit 
so,  and  from  information  our  operative  was  detailed  to  locate  one  Edw. 
J.  Le  Plante.  We  traced  him  to  Bakersfield,  Cal.,  thence  back  to  Los 
Angeles,  where  on  December  14,  1910,  we  caused  his  arrest.  On  January 
10,  1911,  both  Clarke  and  Le  Plante  pleaded  guilty.  Clarke  was  sen- 
tenced to  twenty  months  and  Le  Plante  to  eighteen  months  in  the  Ter- 
ritorial Prison  at  Florence,  Ariz. 

Phoenix. — During  the  early  part  of  January,  1911,  one  Ben  Hall, 
alias  Hull,  representing  himself  as  from  Philadelphia,  Pa.,  secured  em- 
ployment in  Phoenix,  Ariz.,  as  a clerk  in  a mining  company.  He  had 
recommendatory  letters  from  various  Eastern  bankers.  On  March  4, 
1911,  he  opened  an  account  with  a bank  (member)  of  Phoenix  by  de- 
positing to  his  credit  a draft  on  Sterling,  111.,  for  $300.00.  Before  March 
15th  he  had  drawn  $154.00  in  cash.  It  was  then  discovered  that  the 
draft  deposited  by  Hall  was  worthless.  This  Agency,  when  notified  for 
the  purpose  of  investigation,  ascertained  that  Hall  had  also  forged  a 
number  of  checks  of  the  Ray  Consolidated  Mining  Co.,  of  Kilvin,  Ariz., 
drawn  on  Phoenix,  Ariz.,  and  also  on  McCormick  & Co.,  of  Salt  Lake 
City,  Utah.  At  Kilvin,  Ariz.,  we  learned  that  Hall  had  put  over  two 
more  checks  for  $200.00.  In  the  latter  part  of  March,  1911,  Hall  turned 
up  in  Philadelphia,  Pa.,  where  he  succeeded  in  inducing  Ed.  P.  Moxey,  a 
public  accountant,  to  endorse  a check  for  $150.00,  Mr.  Moxey  going  with 
Hall  to  a trust  company  (member)  of  Philadelphia  to  identify  Hall,  who 
received  the  cash  and  at  once  disappeared.  We  then  traced  Hall  to  Ster- 
ling, 111.,  where  we  found  that  his  right  name  was  Joseph  Albert  Hull 
and  that  he  was  the  son  of  a retired  farmer  of  Missoula,  Mont.  On  April 
17,  1911,  Hall  was  arrested  by  the  local  police  in  St.  Louis,  Mo.,  under 
the  name  of  Jos.  A.  Hull.  He  had  in  his  possession  two  checks  for 
$200.00  each,  and  several  days  earlier,  under  the  alias  of  “Bennis 
Logan,”  he  had  swindled  the  Gillsey  Hotel,  Cleveland,  O.,  out  of  $300.00 
on  a forged  check  on  the  same  Arizona  bank.  The  police  records  of 
various  cities  show  that  Hull  has  served  time  in  California,  Illinois, 
Virginia,  the  District  of  Columbia,  etc.,  and  that  charges  exist  against 
him  in  Kansas  City,  Mo.,  New  Orleans,  La.,  Denver,  Colo.,  etc.  Owing 
to  the  fact  that  Hull  (or  Hall)  had  defrauded  a hotel  in  Cleveland,  O., 
he  was  returned  to  that  city  for  trial  and  was  sentenced  in  May,  1911, 
to  serve  four  years  in  the  Ohio  State  Penitentiary. 

Winkleman. — Fred.  B.  Hatfield,  alias  William  F.  Lawton,  the  young 
son  of  a physician  of  Sierra  Madre,  Cal.,  and  an  unusually  clever 
swindler,  resumed  his  operations  early  in  the  present  year,  although 
he  was  at  that  time  under  probation  for  forgeries  committed  in  the 
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summer  of  1910.  This  Agency  was  notified  of  his  renewed  activity  on 
February  26,  1911,  when  we  learned  that  he  had  defrauded  a bank 
(member)  of  Winkleman,  Ariz.,  out  of  $85.00  by  means  of  a forged 
check.  We  traced  Hatfield  to  Tempe,  Ariz.,  thence  back  to  Winkleman, 
where,  on  March  3,  1911,  we  caused  his  arrest.  Hatfield’s  bad-check 
record  embraces  operations  in  Los  Angeles,  Cal.,  Sierra  Madre,  Cal., 
Tempe,  Ariz.,  and  Pasadena,  Cal.  Numerous  check-books  were  found  on 
his  person  when  he  was  arrested.  He  was  taken  to  Los  Angeles  for 
trial. 

Arkansas 

Benton. — On  April  10,  1911,  a young  man,  representing  himself  to 
be  a U.  S.  Government  officer,  arrived  at  Benton,  Ark.,  from  Hot  Springs, 
Ark.,  and  called  at  the  livery  stable  of  W.  J.  Pass,  where  he  stated  he 
was  taking  a Government  census  of  Arkansas  livery  stables,  hotels, 
etc.  Mr.  Pass  took  the  man  through  the  Pass  barn  and  gave  him  all 
the  information  that  was  asked  for.  The  young  man,  having  written 
down  many  of  Mr.  Pass’s  answers,  asked  Mr.  Pass  to  sign  his  name  to 
what  Mr.  Pass  supposed  to  be  a report  of  his  statistics,  and  Mr.  Pass 
did  so.  The  bogus  census  agent  then  went  to  a bank  (member)  in 
Benton,  and,  with  the  aid  of  Mr.  Pass’s  self-written  signature,  suc- 
ceeded in  getting  the  bank  teller  to  cash  a check  for  $284.60,  drawn  on 
a bank  (member)  of  Hot  Springs,  Ark.,  payable  to  W.  M.  Denton,  and 
signed  F.  E.  Denton,  and  endorsed  by  W.  J.  Pass,  the  latter’s  endorse- 
ment being  genuine.  The  swindler  had  no  difficulty  in  getting  the  fraud- 
ulent check  cashed.  This  Agency,  upon  notification  of  the  swindle,  at 
once  dispatched  the  nearest  investigator.  We  learned  that  Denton, 
who  worked  this  swindle,  was  a member  of  an  organized  gang  of  crooks 
who  had  recently  been  operating  in  and  around  Hot  Springs.  Our 
investigator  followed  up  clues  in  Hot  Springs,  tending  to  show  that 
Denton  was  a gambler,  saloon  hanger-on,  etc.,  but  Denton  himself  has 
not  as  yet  been  located. 

Bentonville. — J.  FI.  Myers,  of  Bentonville,  Ark.,  spent  several 
months  in  the  winter  of  1910  at  St.  Augustine,  Fla.,  with  his  invalid 
wife.  On  March  7,  1911,  a sight  draft  came  through  the  mail  to  the 
bank,  bearing  what  appeared  to  be  Mr.  Myers’s  signature,  and  calling 
for  the  payment  of  $600.00  to  one  J.  P.  Wing,  who  also  endorsed  the 
check,  which  bore  the  date  of  St.  Augustine,  March  4.  In  a letter 
accompanying  the  draft,  Wing  asked  that  St.  Louis  exchange  be  sent 
to  him,  in  care  of  the  Florida  House,  St.  Augustine.  The  signature  of 
Mr.  Myers  being  apparently  genuine,  the  Bentonville  bank  issued  a 
draft  for  the  required  amount  on  St.  Louis,  Mo.,  and  sent  same  to 
Wing,  as  per  his  request.  On  March  18,  Mr.  Meyers  returned  from 
the  South  and  the  forgery  was  then  discovered.  Efforts  were  then  made 
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at  once  to  stop  payment  on  the  Bentonville  bank’s  remittance  through 
St.  Louis.  This  Agency  was  notified,  and  undertook  an  investigation. 
We  learned  that  Mr.  Myers,  while  in  St.  Augustine,  had  been  apprbached 
by  various  affable  strangers,  doubtless  ‘‘con”  men.  The  races  were  in 
progress  at  Jacksonville  at  that  time,  and  the  usual  crowds  of  crooks 
were  freely  circulating  through  the  Florida  resorts.  Mr.  Myers,  our 
investigator  found,  had  undoubtedly  been  imposed  upon  by  one  of  these 
slick  gentry,  as  he  had  signed  several  checks  for  current  expenses,  and 
was  known  to  have  an  account  in  the  bank  as  high  as  $600.00.  At  St. 
Augustine  our  operative  found  that  the  forged  draft  had  been  paid 
to  one  Gad  Bryan  (a  gambler)  after  the  bank  had  wired  to  St.  Louis 
and  found  that  the  draft  was  0.  K.,  the  Bentonville  stop  order  having 
been  too  late  all  round.  Bryan,  when  notified  of  the  forgery,  asserted 
that  Wing  had  given  him  the  check  to  pay  a gambling  debt,  and  that 
Wing  had  received  the  bulk  of  the  money  and  had  left  town,  ostensibly 
for  Havana.  We  learned  that  Wing  was  a frequenter  of  the  notorious 
“Stag  Cafe”  (Chick  Trigger’s  former  joint)  in  New  York  City,  but  in- 
quiry there  failed  to  reveal  his  presence  in  this  city.  There  were  good 
grounds  to  suspect  that  Bryan  may  at  least  have  had  guilty  knowledge 
of  the  facts  in  this  case,  and  there  is  some  doubt  as  to  whether  Wing 
ever  actually  appeared  in  the  transaction  at  all.  The  “Stag  Cafe”  was 
closed  by  the  police  in  November,  1910,  after  a fatal  shooting  affray. 

Bentonville. — On  May  11,  1911,  this  Agency  was  notified  by  a bank 
(member)  in  Bentonville  that  it  had  just  received  a forged  check  on 
J.  S.  Gann,  one  of  their  depositors,  it  having  been  sent  through  the 
mail  from  Joplin,  Mo.,  with  instructions  to  remit  the  draft  (for 
$175.00)  to  “John  M.  Clegliorn,”  in  care  of  a hotel  in  Joplin.  The 
bank  cashier  (warned  by  a similar  experience,  by  which  the  bank  had 
lost  $600.00  to  one  J.  P.  Wing)  had  communicated  with  their  depositor 
and  learned  that  the  check  was  a forgery.  The  cashier,  under  our  in- 
structions, mailed  a dummy  letter  to  the  Joplin  address  and  this  Agency 
at  once  sent  a representative  to  that  city,  where  he  found  that  no  per- 
son named  “Clegliorn”  was  registered  at  the  hotel  named  in  the  letter. 
On  the  afternoon  of  May  12  “Cleghorn”  telephoned  to  the  hotel, 
asking  if  there  was  any  mail  for  him.  He  was  told  that  there  was,  and 
lie  then  stated  that  a messenger  would  be  sent  for  the  letter.  Very 
soon  a man  of  thirty  came  to  the  hotel  and  asked  for  “Mr.  Cleghorn's 
mail.”  The  decoy  letter  was  handed  to  him  and  he  left  the  hotel, 
followed,  of  course,  by  our  representative.  He  met  another  man  some 
blocks  away  and  both  were  arrested.  They  proved  to  be  Thomas  D. 
Wayne,  alias  M.  E.  Joyce,  of  St.  Louis,  Mo.,  and  George  Howard, 
of  Cleveland,  O.  They  had  in  their  possession  blank  checks, 
skeleton  keys,  etc.  We  found  that  Mr.  Gann  (whose  name  had  been 
forged)  had  met  Howard  in  Joplin,  and  that  Howard,  pre- 
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tending  to  be  a real  estate  agent,  had  induced  Gann  to  sign  his  name 
in  a book.  Wayne  and  Howard  were  held  in  $3,000.00  bail  each  and 
remanded  to  jail  in  default.  They  refused  to  go  to  Arkansas  without 
requisition  papers  and  put  up  a fight  through  a local  attorney,  who, 
we  learned,  had  been  retained  by  a third  party,  and  on  May  22 
waived  examination  and  were  bound  over  for  the  Criminal  Court, 
Joplin,  June  12.  They  were  turned  over  to  the  Federal  authorities 
and  were  placed  in  the  Federal  jail  at  Neosho,  Mo.,  pending  trial, 
bail  being  increased  to  $4,000.00  each.  Meanwhile  we  ascertained  that 
a bank  (member)  of  Mangam,  Okla.,  in  December,  1910,  was  defrauded 
of  $250.00  by  a forged  check  on  one  of  their  depositors,  and  we  traced 
this  crime  to  Howard.  Wayne,  we  learned,  had  a criminal  record  at 
Tulsa  and  Oklahoma  City,  Okla.  Both  men  were  indicted  by  the 
Federal  Grand  Jury  at  Joplin,  Mo.,  June  12.  Both  pleaded  guilty. 
They  were  each  sentenced  to  five  years  in  the  Leavenworth  (Kan.)  Fed- 
eral Penitentiary.  The  police  of  Joplin,  Mo.,  assisted  in  these  arrests. 

Little  Rock. — On  May  4,  1911,  a bank  (member)  in  this  city  re- 
ported to  this  Agency  that  it  had  been  defrauded  of  $420.00  by  the 
forgery  of  twelve  checks,  aggregating  that  amount,  all  purporting  to 
bear  the  signature  of  J.  R.  Lynch,  a bank  depositor.  Our  representative 
at  once  learned  that  the  probable  culprit  was  J.  E.  Lynch,  son  of  the 
party  whose  signature  had  been  forged.  We  assisted  the  bank  officers 
in  procuring  the  necessary  warrant,  and  our  operative  then  proceeded 
to  Memphis,  Tenn.,  where  he  located  young  Lynch  at  a cheap  poolroom, 
and  caused  his  arrest  late  on  May  4th,  ten  hours  after  this  Agency  had 
been  called  in.  Lynch  consented  to  go  back  to  Little  Rock  for  hearing, 
and  was  held  then  in  $2,400.00  bail,  in  default  of  which  he  was  re- 
manded to  jail.  On  June  25,  1911,  Lynch  was  found  guilty  in  the  Cir- 
cuit Court  and  was  sentenced  to  two  years  in  the  State  Penitentiary. 

Searcy. — One  E.  E.  Wilson,  a promoter  of  country  banks  in  Arkansas, 
Missouri,  etc.,  was  introduced  to  a bank  (member)  of  Searcy,  Ark.,  by 
a customer  on  April  1,  1911,  and  succeeded,  by  false  pretenses,  in 
securing  $100.00  from  the  Searcy  bank’s  cashier.  He  then  left  the 
vicinity.  This  Agency  found  that  Wilson  had  drawn  the  worthless 
check  on  a trust  company  (member)  of  Memphis,  Tenn.,  and  had  put 
it  through  the  Searcy  bank  without  question,  having  been  satisfactorily 
vouched  for.  Our  operative  traced  Wilson  to  Lawrence,  Kan.,  and 
caused  his  arrest  at  his  home  there  on  July  2,  1911,  the  warrant  being 
served  by  the  sheriff  of  Lawrence,  who  took  Wilson  to  the  jail,  where  he 
confessed,  stating  that  he  had  lost  all  his  money  in  speculation.  He 
was  formerly  county  attorney  of  Sumner  County,  Kan.  He  agreed  to 
go  back  to  Kansas  without  extradition  papers,  and  acknowledged  draw- 
ing checks  against  half  a dozen  United  States  senators  and  congressmen, 
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as  well  as  against  Governor  Stubbs,  of  Kansas,  all  friends  of  his,  he 
said.  A search  of  Wilson’s  house  revealed  a number  of  rubber  stamps, 
letters  of  introduction,  Y.  M.  C.  A.  card,  etc.  We  learned  that  Wilson 
had  previously  been  mixed  up  in  bogus  or  forged  check  deals  at  Lamar, 
Canon  City  and  Denver,  Colo.  He  was  taken  back  to  the  Arkansas 
jurisdiction  on  July  3,  1911,  by  the  sheriff. 

California 

Anaheim. — On  June  2,  1911,  one  R.  P.  Stock,  a house  painter,  opened 
an  account  at  a bank  (member)  in  this  city  by  depositing  for  collec- 
tion a check  for  $500.00  drawn  on  a bank  (member)  of  Los  Angeles, 
Cal.  Stock  then  drew  out  $185.00  cash  against  the  above  check  and 
left  the  town.  It  was  then  learned  that  the  $500.00  cheek  deposited  by 
him  was  worthless,  he  having  no  funds  in  the  Los  Angeles  bank.  This 
Agency  was  notified  and  our  Los  Angeles  Office  started  an  immediate 
investigation.  We  learned  that  Stock  was  introduced  'to  the  bank  by 
a depositor,  for  whom  Stock  had  done  some  house  painting.  It  also 
developed  that  Stock  had  given  a bogus  check  for  $100.00  to  a lumber 
company  at  Placentia,  Cal.,  and  another  bogus  check  (for  $125.00) 
to  a hardware  company  at  Fullerton,  Cal.  Our  operative  visited  Pla- 
centia, located  Stock’s  furnished  room  there,  and  thence  went  to  Fuller- 
ton, where  it  was  learned  that  Stock  had  been  employed  by  a prominent 
construction  company.  We  next  traced  Stock  to  Long  Beach,  Cal., 
Whittier,  Cal.,  San  Pedro,  Cal.,  etc.,  and  incidentally  learned  that  Stock 
had  served  prison  sentences  in  Walla  Walla,  Wash,  (three  years),  and 
San  Diego,  Cal.,  for  forgery. 

Los  Angeles. — During  August,  1910,  a trio  of  young  swindlers,  com- 
posed of  E.  P.  Lambert,  H.  Robinson  and  a Miss  Phillip  Roberts,  alias 
Phil  Raymond,  alias  Cradlebaugh,  victimized  a number  of  banks  and 
business  men  in  Los  Angeles,  Cal.  Among  others  a bank  (member)  of 
Los  Angeles  was  defrauded  of  $65.00  on  a forged  check  presented  by 
the  Roberts  woman,  payable  to  her  order,  endorsed  by  her  and  pur- 
porting to  be  signed  by  Grayson  Lewis,  assistant  treasurer  of  the  Pacific 
Wireless  Telegraph  Co.  Our  Los  Angeles  Office  at  once  investigated 
and  learned  that  both  of  the  men  implicated  were  bellboys  or  clerks 
and  that  the  woman  was  the  consort  of  one  of  them  and  was  in  the 
habit  of  donning  male  attire  at  times.  We  ascertained  that  a bank 
(member)  of  San  Francisco  had  been  swindled  out  of  $200.00  by  this 
trio,  and  that  Lambert,  who  was  formerly  in  the  employ  of  the  Pacific 
Wireless  Co.,  had  stolen  fifteen  checks  and  five  stock  certificates  of  that 
company.  The  trio,  we  found,  had  gone  from  Los  Angeles  to  San 
Francisco,  leaving  that  city  on  August  29th,  after  Miss  Roberts  had 
passed  the  $200.00  check  on  a hotel  where  she  had  stopped,  while  her 
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confederates  had  stopped  at  another  hotel.  We  ascertained  many  facts 
concerning  the  history  of  all  three,  particularly  the  Roberts  woman. 
We  searched  Seattle  and  Tacoma,  Wash.,  on  clues  gained  in  the 
San  Francisco  and  Los  Angeles  “Tenderloins,”  of  which  this  trio  had 
been  frequenters,  and  finally  traced  these  parties  to  Chicago,  where, 
on  September  24,  1910,  the  Roberts  woman  and  Lambert  were 

arrested  at  one  hotel,  while  Robinson  was  captured  at  another  hotel, 
by  the  local  police,  where  under  the  name  of  “Roberts”  he  had  been  em- 
ployed as  an  elevator  boy  and  was  under  surveillance  by  our  operatives. 
The  Roberts  woman  confessed  to  our  representative  and  the  Chicago 
police,  and  said  she  had  given  all  the  money  to  Lambert  and 
Robinson.  The  St.  Paul,  Minn.,  authorities  claimed  Lambert  and 
Robinson  on  charges  of  swindling  in  that  city.  The  Roberts  woman 
was  sent  to  the  Cook  County  Jail  and  later  was  taken  to  Los  Angeles, 
where  on  October  11th  she  secured,  through  her  attorney,  a postpone- 
ment until  October  26th,  under  bail  of  $2,000.00,  which  she  was  unable 
to  produce.  On  March  10,  1911,  the  Roberts  woman  was  released  on 
her  own  recognizance,  she  having  given  evidence  to  be  used  in  the  con- 
viction of  Lambert  and  Robinson.  On  March  24,  1911,  Lambert  was 
sentenced  in  Los  Angeles  to  four  years  in  the  Folsom  (Cal.)  State 
Penitentiary.  Robinson  was  released. 

Los  Angeles. — Alvin  C.  Hamer,  a 19-year-old  clerk,  employed  by 
Mrs.  M.  McQuistion,  general  agent  of  the  Pacific  Mutual  Life  Insurance 
Co.  of  Los  Angeles,  Cal.,  forged  Mrs.  McQuistion’s  name  to  four  checks, 
aggregating  $120.00,  drawn  on  a bank  (member)  of  this  city  on  or  about 
October  8,  1910.  Hamer  had  accounts  in  his  own  name  in  three  other 
banks  (members)  of  Los  Angeles.  One  account  was  in  the  name  of 
“Elmer  Quinn,”  and  another  account  in  the  name  of  “Carl  Watson.” 
The  forgeries  were  skilful  in  all  cases.  A third  bank  of  Los  Angeles 
also  had  four  of  Hamer’s  forgeries,  amounting  to  over  $300.00.  Our 
Los  Angeles  Office  started  an  investigation,  having  ascertained  that 
Hamer  had  left  the  city,  presumably  for  San  Francisco.  Hamer’s  father 
is  a school  superintendent  in  Los  Angeles  and  was  anxious  to  have  his 
son  apprehended.  Our  operative  worked  diligently  in  San  Francisco 
and  in  Los  Angeles,  and  in  the  latter  city  we  obtained  definite  informa- 
tion that  Hamer  had  gone  to  Seattle,  Wash.  On  October  25,  1910,  our 
Seattle  representative  located  Hamer  at  his  hotel  and  caused  his  arrest. 
He  was  taken  back  to  Los  Angeles  and  released  in  $1,000.00  bail  for 
hearing  November  23d.  When  Hamer  was  brought  to  trial  he  re- 
ceived a suspended  sentence. 

Los  Angeles. — One  Ernest  L.  Moore,  a former  employee  of  the  Ful- 
ton Iron  Works,  Los  Angeles,  Cal.,  early  in  the  summer  of  1911  passed 
a bogus  check  for  $25.00  on  S.  S.  Carter,  a Los  Angeles,  Cal.,  merchant. 
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On  June  8,  1911,  this  Agency  was  notified  by  a bank  (member)  of 
Los  Angeles  that  a check  for  $42.40,  purporting  to  bear  S.  S.  Carter’s 
signature,  made  payable  to  W.  L.  Grant,  and  endorsed  by  the  latter, 
had  been  cashed  by  the  bank,  and  that  Mr.  Carter  pronounced  it  a 
forgery.  Our  representative  located  W.  L.  Grant,  a clothes  cleanser, 
and  also  found  E.  L.  Moore,  who  then  confessed  that  he  had  forged 
and  uttered  the  $42.40  check.  We  brought  Moore  to  the  bank  to  have 
him  confirm  his  acknowledgment,  and  then,  on  June  13,  1911,  we 
caused  his  arrest  on  a warrant  for  forgery.  Moore  was  given  a 
sentence  of  three  years,  but  was  released  on  probation. 

Los  Angeles. — On  January  21,  1911,  six  checks  were  taken  from 
the  check-book  of  the  United  Phosphate  Co.,  Los  Angeles,  Cal.  These 
checks  were  already  signed  in  blank  by  the  president  of  the  company. 
The  party  committing  the  theft  then  forged  the  signature  of  the 
treasurer  of  the  company  to  the  six  checks,  three  of  which  were  paid 
by  a bank  (member)  of  Los  Angeles,  a clothing  merchant  cashed  the 
fourth,  and  the  other  two  went  through  other  banks  in  Los  Angeles. 
All  six  checks  were  made  payable  to  “Harry  Sherman.”  This  Agency 
undertook  an  investigation  and  learned  that  one  Walter  Hester  was 
implicated  in  the  theft  of  the  checks  from  the  factory,  and  that  “Harry 
Sherman”  was  the  alias  of  his  confederate,  John  Box.  Our  operative 
learned  that  Hester  had  gone  to  San  Diego,  Cal.,  where  we  located  him, 
and  on  February  7,  1911,  caused  his  arrest.  Later  that  day  our 
representative  found  Box,  the  confederate,  and  caused  his  arrest. 
Hester  confessed  that  he  and  Box  stole  the  checks  and  they  had  forced 
Hester’s  wife  to  forge  the  checks.  Both  men  were  taken  back  to  Los 
Angeles  and  placed  in  jail  to  await  trial. 

Santa  Barbara. — Early  in  December,  1910,  a traveling  salesman, 
Edward  L.  Heath,  made  his  appearance  at  a bank  (member)  in  this 
town,  representing  himself  as  a former  agent  of  the  Red  Wing  (Minn.) 
Advertising  Co.,  and  induced  the  bank  cashier  to  cash  a draft  for 
$25.00  on  that  firm.  The  draft  was  returned  by  the  Red  Wing  Ad- 
vertising Co.  as  worthless.  This  Agency  was  then  notified  of  the 

swindle.  Our  investigation  revealed  that  Heath  had  not  been  in  the 

employ  of  the  advertising  company  for  some  months  prior  to  the 

uttering  of  the  bogus  draft  and  that  his  actions  about  that  time  had 

qualified  him  for  entrance  to  a sanitarium.  We  learned  that  Heath 
had  managed  to  swindle  a Santa  Barbara  hotel  out  of  $35.00  on 
another  bogus  check,  and  had  left  for  San  Francisco.  On  February  2, 
1911,  our  operative  located  Heath  at  the  Hotel  Van  Dorn,  San  Fran- 
cisco, and  there  caused  his  arrest.  He  was  taken  back  to  Santa  Barbara 
and  held  in  $1,000.00  bail  in  default.  As  his  bogus  drafts  were  under 
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$50.00  he  escaped  a felony  charge,  and  on  February  28,  1911,  he  was 
sentenced  to  thirty  days  in  the  County  Jail  at  Santa  Barbara. 

San  Francisco. — On  June  24,  1911,  a man  claiming  to  be  B.  L. 
Cummings  opened  an  account  with  a bank  (member)  in  this  city, 
depositing  $350.00  in  cash  and  giving  the  “Commercial  and  Savings 
Bank  of  Oklahoma”  as  his  reference.  This  bank  was  found  not  to 
exist.  Cummings  on  June  27  drew  out  $50.00,  on  June  30  $50.00, 
on  July  3 $100.00  and  on  July  10  $50.00.  On  July  9 he  had 
deposited  $175.00  in  cash  and  a check  for  $225.00  drawn  on  Dallas, 
Tex.,  to  the  order  of  Cummings,  and  signed  H.  G.  Cooler.  On  July 
11,  while  one  of  the  bank’s  tellers  was  at  lunch,  Cummings  cashed 
a check  for  $275.00,  and  an  hour  later  another  teller  was  led  to  cash 
another  check  of  Cummings,  who  thus  drew  out  $225.00  more  than  his 
actual  cash  deposits.  The  Dallas  check  was  later  discovered  to  be  a 
forgery.  This  swindle  was  reported  to  this  Agency  July  11,  and 
our  San  Francisco  office  at  once  sent  out  a circular  describing  the 
swindler  and  his  methods  and  warning  all  California  banks  to  be  on 
the  lookout.  On  July  17  our  San  Francisco  manager  was  advised 
by  the  cashier  of  a bank  (member)  of  San  Francisco  that  a man  an- 
swering Cummings’  description  had  appeared  at  that  bank  two  days 
previously  and  offered  a check  for  collection  signed  L.  C.  Wiley, 
drawn  on  Fort  Worth,  Tex.,  for  $210.00,  and  made  payable  to  W.  R. 
Boles,  who  had  endorsed  the  check.  Boles  deposited  $100.00  in  gold 
and  left  the  check  for  collection.  He  gave  his  address  on  the  bank’s 
identification  card  as  Central  Hotel,  Denver,  Colo.,  and  his  reference  as 
the  Denver  National  Bank.  Our  representative  arranged  to  cover 
“Boles”  on  his  next  appearance  at  the  bank,  and  also  wired  to  the 
Denver  and  Fort  Worth  banks  to  verify  his  check  and  reference. 
Boles  soon  appeared,  drew  out  his  $100.00  cash  and  left  the  bank  with 
another  man,  going  thence  to  another  bank,  where  it  appears  later  he 
had  also  opened  an  account  in  the  same  manner.  Our  representative 
was  at  the  bank  and,  with  the  co-operation  of  a local  detective  whom  we 
had  summoned,  we  arrested  Boles  and  his  companion.  They  were  taken 
to  the  City  Prison  on  felony  charges.  Boles,  alias  Bob  Davis,  alias 
Cummings,  has  served  nine  years  in  a Texas  prison  for  blowing  a bank 
safe  at  Gainesville,  Tex.,  and  has  a bad  criminal  record  otherwise.  His 
companion  was  identified  as  Fred  Adams.  This  Agency  succeeded  in 
bringing  about  the  indictment  of  both  swindlers  on  July  29,  1911.  On 
August  8 bonds  were  fixed  at  $5,000.00  each,  and  there  is  little  doubt  of 
their  conviction  later. 

San  Francisco. — Tony  Tapia,  alias  Louis  Ray,  candymaker  by  trade, 
succeeded  by  a clever  ruse  in  defrauding  a bank  (member)  of  San 
Francisco  out  of  $676.69  about  September  26,  1910.  Nearly  a 
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year  previous  Ralph  Tapia,  brother  of  Tony,  opened  by  mail  a savings 
account  with  this  bank,  making  frequent  remittances  from  Circle  City, 
Alaska,  until  his  account  amounted  to  $676.69.  September  26,  1910, 
Tony  Tapia  called  at  the  bank,  represented  himself  as  Ralph,  swore 
that  his  book  had  been  lost  and  was  given  a new  book.  Before  Novem- 
ber 13,  1910,  Tony  had  drawn  out  the  entire  amount.  On  November 
16th  Ralph  Tapia  arrived  from  Alaska  and  the  fraud  was  discovered. 
Meanwhile  Tony  had  fled.  We  at  once  began  a search  for  Tony  Tapia. 
We  found  that  he  had  deserted  his  wife  in  October,  1909,  after  living 
with  her  only  two  months;  that  he  had  been  a bellboy,  a miner,  a 
candy  salesman,  that  he  had  committed  rape  and  was  a bad  character 
generally.  We  traced  Tapia  to  Stockton,  Cal.,  and  learned  that  he 
had  forged  a check  there  for  $18.00  and  also  found  a woman  with  whom 
he  had  been  intimate.  At  the  same  time  we  learned  that  Tony  Tapia 
was  wanted  by  the  sheriff  of  San  Joaquin.  Our  operative  next  traced 
Tapia  to  Sacramento  and  discovered  another  of  his  forgery  operations 
there.  All  sheriffs  were  there  notified  by  us  of  Tapia’s  description, 
methods,  etc.  On  January  6,  1911,  Tony  Tapia  was  apprehended  by  the 
sheriff  of  San  Joaquin  County  and  lodged  in  jail  at  Stockton,  Cal.  On 
March  15  he  pleaded  guilty  to  a charge  of  the  forgery  committed  by 
him  in  Stockton  and  was  sentenced  to  three  years  in  the  Folsom  (Cal.) 
State  Prison. 

Colorado 

Denver. — One  Benjamin  Hockaday,  alias  Ralph  W.  Pierce,  alias 
Lawrence  Ellis,  alias  Elbert  Early  and  Albert  Lee,  representing  himself 
as  a bookkeeper,  called  at  a bank  (member)  in  Denver  on  June  14,  1911, 
and  opened  an  account  by  depositing  $60.00  in  cash.  On  the  following 
day  he  deposited  two  checks  on  a bank  (member)  of  Lincoln,  Neb.,  for 
$50.00  and  $62.00  respectively.  On  June  17  he  deposited  another 
check  on  the  Lincoln  bank,  this  time  for  $550.00,  which  he  claimed  to 
be  his  balance  there.  He  then  asked  for  a letter  of  identification, 
stating  that  he  was  going  to  Salt  Lake  City  on  a visit.  This  was  re- 
fused, but  he  managed  in  the  absence  of  the  regular  teller  at  lunch  to 
draw  $100.00  in  cash,  having  previously  secured  $45.00  against  a deposit 
of  a $45.00  check  drawn  on  a savings  bank  of  Denver  and  payable  to 
Ellis’  order.  When  the  two  banks  compared  notes  suspicion  was 
aroused  and  this  Agency  was  notified.  Our  representative  ascertained 
that  Pierce  and  Ellis  were  one  and  the  same  and  that  Ellis  had  closed 
out  his  account  at  the  savings  bank  at  the  same  time  that  he  defrauded 
the  Hamilton  bank.  He  had  not,  however,  succeeded  in  swindling  the 
savings  bank,  which  had  refused  to  cash  his  draft  until  his  checks  had 
been  verified.  We  found  that  Pierce  had  also  operated  in  Omaha,  Neb., 
and  Des  Moines,  la.,  where,  on  June  22,  1911,  he  was  apprehended.  We 
secured  his  photograph  and  he  was  positively  identified  by  the  Denver 
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bank  officials.  It  is  our  intention,  after  his  trial  and  conviction  at 
Des  Moines,  to  have  him  indicted  for  the  Denver  offense. 

Fort  Collins. — Ralph  C.  Merrifield,  a farmer  of  Fort  Collins,  Colo., 
and  formerly  of  Valparaiso,  Ind.,  and  Hammond,  Ind.,  opened  an  ac- 
count with  a bank  (member)  of  Fort  Collins  in  the  fall  of  1906,  his 
balance  thereafter  varying  between  $200.00  and  $2,000.00.  About 
December  20,  1910,  the  bank  officers  received  information  that  a num- 
ber of  Merrifield’s  notes  held  by  this  and  other  banks  were  forgeries, 
the  names  misused  being  those  of  Merrifield’s  wife,  father  and  mother- 
in-law.  Merrifield  disappeared  from  Fort  Collins  about  December  21. 
His  wife  pleaded  in  his  behalf  that  he  was  suffering  from  paresis  and 
that  she  had  been  compelled  to  sacrifice  all  her  property  in  Indiana  to 
pay  other  forged  notes,  uttered  by  Merrifield  before  he  came  to  Colo- 
rado. A Denver  representative  of  this  Agency  investigated  in  behalf  of 
the  bank  with  a view  to  ascertaining  further  offenses  on  the  part  of 
Merrifield.  The  latter,  pending  our  operative’s  arrival,  was  arrested  at 
Cheyenne,  Wyo.,  on  December  28  by  the  local  police  on  information 
supplied  largely  by  Attorney  Stone,  acting  for  one  of  the  banks.  Our 
operative  ascertained  that  Merrifield’s  plea  of  paresis  was  unsound, 
as  he  had  been  under  treatment  only  six  weeks,  whereas  his  forgeries 
had  been  carried  on  during  a period  of  eight  years.  We  interviewed 
Merrifield  in  the  County  Jail  and  he  confessed  forgeries  in  Fort  Collins 
on  seven  banks,  amounting  to  nearly  $15,000.00.  Merrifield  further 
admitted  forgeries  in  Hammond,  Ind.,  and  Valparaiso,  Ind.  A strong 
effort  was  made  by  Merrifield’s  relatives  to  have  a plea  of  insanity  ac- 
cepted. On  or  about  March  10,  1911,  Merrifield  pleaded  guilty  and 
threw  himself  upon  the  mercy  of  the  Court,  claiming  that  he  was  irre- 
sponsible, etc.  He  was  sentenced  to  the  Colorado  State  Penitentiary 
for  from  one  to  three  years. 

District  of  Columbia. 

Washington. — On  October  18,  1910,  a person  representing  himself 
to  be  “Lieut.-Com.  Henry  Knowlson,  United  States  Navy”  (but  whose 
right  name  is  Hume  H.  West,  alias  Paul  West,  alias  Frank  Hume), 
purchased  $3,000.00  worth  of  United  States  coupon  bonds  from  a 
Washington,  D.  C.,  banking  firm  (member).  In  payment  therefor  he 
presented  a cashier’s  check  for  $3,200.00  on  a trust  company  of  Newport 
News,  Va.,  which  he  took  out  of  a registered  letter  received  that 
morning,  addressed  to  “Henry  Knowlson”  in  care  of  the  banking  firm. 
This,  of  course,  was  a trick  concocted  to  deceive  the  bankers.  They  did 
not  suspect  anything,  as  Knowlson’s  story  was  plausible  and  his 
demeanor  perfect,  so  they  gave  him  the  bonds  and  he  vanished.  The 
Newport  News  Trust  Company’s  check  was  soon  found  to  be  a forgery, 
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as  was  also  another  check  (for  $350.00)  passed  by  Knowlson  on  a 
jewelry  firm  in  Philadelphia.  Our  New  York  office  sent  an  investigator 
to  Philadelphia  on  October  21.  We  learned  that  on  October  20 
Knowlson  had  sold  four  of  the  bonds  to  Chapman  & Co.,  of  Phila- 
delphia, for  $2,055.67  cash.  Our  Philadelphia  office  sent  out  cir- 
culars warning  all  Philadelphia  banks  and  bankers  of  Knowlson’s 
operations.  Early  in  November,  1910,  the  Washington  police  were  in- 
formed that  Knowlson,  representing  himself  as  Adams,  on  October  15, 
had  called  at  the  office  of  the  Falconer  Lithograph  & Printing  Co., 
Baltimore,  Md.,  and,  while  left  alone  a few  minutes  had  abstracted 
from  a drawer  several  sample  checks,  among  them  some  cashier’s 
checks  of  a trust  company  of  Newport  News,  Va.  It  thus  became  evident 
that  Knowlson  had  skilfully  planned  his  forgery  and  quickly  executed 
it.  On  November  19  Knowlson,  garbed  as  a Catholic  priest,  again 
visited  Falconer  & Co.’s  store,  presumably  to  try  to  steal  more  checks. 
He  was  recognized  by  the  clerk  who  had  waited  upon  him  the  first 
time,  and  when  he  left  the  store  he  was  followed  by  Wm.  B.  Ford, 
one  of  the  firm’s  salesmen.  Knowlson  hurriedly  boarded  a street  car, 
but  Ford  was  with  him,  and  ordered  the  first  policeman  he  met  to 
arrest  him.  This  was  done.  Knowlson  claimed  that  he  was  a priest 
in  good  standing,  but  when  taken  to  Cardinal  Gibbons,  that  dignitary 
said  Knowlson  was  an  absolute  impostor.  In  the  station  house  an 
automatic  revolver,  fully  loaded,  was  found  on  him;  even  while  he  was 
being  searched  he  drew  the  weapon  and  fired  one  shot,  which  entered 
the  ceiling  of  the  station.  He  was  locked  up  and  was  held  in  $5,000.00 
bail  for  the  Grand  Jury.  Knowlson  has  a criminal  record,  his  first 
arrest  having  been  made  in  1901,  and  a second  in  1906,  both  for 
forgery.  He  is  said  to  be  college  educated,  and  lived  with  his  wife  in 
a fashionable  suburb  of  Brookline,  Mass.  He  is  a morphine  fiend.  He 
was  taken  to  Washington,  D.  C.,  and  later  sentenced  to  six  years  in  the 
penitentiary. 

North  Dakota 

Jamestown. — On  January  25,  1911,  one  Leopolt  Muller  cashed  at  a 
bank  (member)  in  Jamestown,  N.  Dak.,  a check  for  $55.75,  purport- 
ing to  bear  the  signature  of  John  Plinski,  and  drawn  on  a Buchanan 
(N.  Dak.)  bank  (member).  On  February  8 the  check  was  discovered 
to  be  a forgery  and  this  Agency  was  then  notified.  We  learned  that 
Muller  was  a farm  laborer  with  a bad  police  record,  and  that  after 
leaving  Jamestown  *he  went  to  Weyburn,  Can.  Our  representative 
traced  his  trunk  through  an  express  company  to  the  latter  place,  and, 
procuring  a warrant,  went  to  Weyburn  and  thence  to  Moose  Jaw, 
Can.,  where  on  February  18,  1911,  we  caused  Muller’s  arrest.  At  first 
he  denied  his  identity,  but  after  two  days  in  jail  he  confessed.  He 
was  taken  back  to  Jamestown  on  February  4 and  was  turned  over 
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for  trial  in  the  District  Court.  Muller  was  sentenced  to  five  years  in 
the  State  Penitentiary  at  Bismarck,  N.  Dak. 

South  Dakota 

Groton. — On  August  15,  1910,  a check  for  $21.00,  drawn  on  a bank 
(member)  of  Groton,  S.  Dak.,  payable  to  George  Bitter,  and  signed 
by  W.  J.  Sieh,  was  cashed  by  a bank  (member)  of  Aberdeen,  S.  Dak. 
When  Mr.  Sieh  received  the  check,  he  found  that  Bitter  had  raised  it 
from  $1.00  to  $21.00.  The  matter  was  not  referred  to  the  Agency 
until  January  23,  1911.  We  found  that  Bitter  had  worked  as  a harvest 
hand  on  the  farm  of  Mr.  Sieh  and  his  brother,  near  James,  S.  Dak., 
and  that  he  had  received  the  check  for  $1.00  to  buy  tobacco  with. 
He  disappeared  from  the  farm  August  13,  and  raised  the  check  a 
day  later.  We  traced  Bitter  to  Milwaukee,  Wis.,  where  we  located 
him  at  his  family’s  residence.  We  then,  in  co-operation  with  the  Mil- 
waukee police,  effected  his  arrest  on  January  27,  1911.  Waiving 
extradition,  he  was  taken  to  Aberdeen,  S.  Dak.,  and  was  confined  in 
the  County  Jail  to  await  trial  for  forgery. 

Florida 

Jacksonville. — On  or  about  January  14,  1911,  one  Jas.  E.  Whitney, 
alias  H.  M.  Campbell,  was  introduced  at  a bank  (member)  in  Jackson- 
ville, Fla.,  by  a customer.  Whitney  at  once  began  to  draw  drafts  on 
one  Ernest  J.  Sanderson,  of  Boston,  Mass.,  the  latter,  according  to 
Whitney,  being  his  agent  in  that  city.  The  first  draft  was  paid  by 
Sanderson.  The  last  one,  for  $2,000.00,  was  protested  and  returned. 
Whitney  could  not  make  the  amount  good  and  the  bank  caused  his 
arrest.  This  Agency  was  notified  on  February  23,  1911.  Our  investi- 
gations extended  over  a period  of  four  months  and  were  conducted  in 
Boston,  Mass.,  New  York  City,  Washington,  D.  C.,  and  Welch,  Va.  We 
disclosed  the  existence  of  a well-laid  swindling  plot  in  which  Whitney 
had  as  confederate  one  H.  Lyon  Smith,  alias  John  E.  Oakes.  The  basis 
of  the  swindle  was  a bogus  mortgage  on  a large  tract  of  timber  and 
mining  land  in  McDowell  Co.,  W.  Va.  Sanderson  was  an  innocent  tool 
of  Whitney,  who  for  years  had  been  mixed  up  in  questionable  business 
transactions.  Sanderson  was  Whitney’s  attorney  at  the  time  the  latter 
went  to  Jacksonville,  Fla.  Whitney  then  began  writing  to  Sanderson 
under  the  name  of  H.  N.  Campbell,  and  Sanderson  soon  began  to  sus- 
pect that  things  were  not  straight,  although  all  drafts  prior  to  the  one 
for  $2,000.00  had  been  taken  up  by  Sanderson  on  Whitney’s  account 
through  remittances  from  “Campbell.”  We  secured  copies  of  all  cor- 
respondence for  a year  or  more  between  Sanderson  and  Whitney  and 
were  convinced  that  Sanderson  was  innocent  of  guilty  knowledge.  The 
particular  transaction  that  caused  Whitney’s  arrest  (and  subsequent 
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conviction)  was  as  follows:  Early  in  January,  1911,  Whitney  placed 
with  the  bank  at  Jacksonville,  Fla.,  what  purported  to  he  a promissory 
note  for  $25/000.00,  signed.  “John  E.  Oakes,”  dated  New  York  City,  April 
8,  1910,  payable  April  8,  1911,  to  the  order  of  James  E.  Whitney. 
This  note  purported  to  be  secured  by  a mortgage  of  similar  date  on 
lands  alleged  to  exist  in  McDowell  Co.,  W.  Va.,  this  mortgage  being 
also  signed  “John  E.  Oakes,”  and  apparently  properly  acknowledged  by 
a notary  public.  Our  investigations  proved  that  the  note  and  the 
mortgage  were  forgeries;  that  “John  E.  Oakes”  was  a myth,  and  that 
the  “Oakes”  whose  signature  the  notary  had  certified  to  was  H.  Lyon 
Smith,  a friend  of  Whitney.  It  was  decided  by  the  Florida  authorities 
to  first  place  Whitney  on  trial  on  the  Federal  charge  of  using  the 
mails  to  defraud,  using  the  various  transactions  by  letter  between 
Whitney  (“Campbell”)  and  Sanderson  as  the  basis  of  the  prosecution. 
One  of  our  representatives  attended  this  trial  at  Jacksonville,  Fla., 
May  18,  1911.  The  jury  acquitted  Whitney  on  this  charge.  H.  Lyon 
Smith  meanwhile  had  left  New  York  City,  with  no  hint  as  to  his 
destination.  We  discovered  that  he  had  gone  to  Washington,  D.  C., 
and  thence  to  Virginia.  On  June  30,  1911,  Whitney  was  tried  on  the 
charge  of  obtaining  money  upon  a worthless  draft  and  was  found 
guilty.  ITe  received  a sentence  of  five  years  in  the  Florida  State  Peni- 
tentiary. 

Georgia 

Atlanta. — A.  R.  Saffold,  alias  F.  M.  Argo,  alias  C.  E.  Fisher,  alias 
C.  H.  Henry,  J.  L.  Deith,  C.  L.  Lloyd,  etc.,  succeeded  during  April, 
May  and  June,  1911,  in  swindling  a number  of  banks  in  Georgia  out  of 
various  sums  by  means  of  bogus  checks  deposited  by  him  to  open  an 
account,  after  which  he  would  at  once  draw  until  the  banks  were 
losers.  The  man’s  operations  were  first  made  known  to  this  Agency 
April  24,  1911,  through  advices  from  a bank  (member)  of  Atlanta, 
Ga.,  which  reported  a loss  of  $115.00.  Our  investigation  disclosed  that 
Argo  was  an  old  offender  who  had  resorted  to  the  conventional  method 
of  opening  an  account  with  banks  which  he  desired  to  fleece  by  deposit- 
ing a good-sized  sum  in  cash,  omitting  to  give  reference  or  intro- 
duction. He  would  then  deposit  bogus  checks  on  various  distant  banks 
and  check  out  cash  amounts  against  his  account  until  he  was  ahead 
of  the  banks.  Our  operative  found  that  Saffold  had  for  several  years 
pursued  this  general  plan  in  Atlanta  and  Macon,  Ga.  He  had  usually 
represented  himself  as  a contractor  with  painting  contracts  on  hand. 
He  fleeced  local  merchants  as  well  as  banks,  and  in  general  left  a trail 
of  crooked  work  behind  him  everywhere,  using  so  many  aliases  as  to 
confuse  those  who  sought  him  out.  He  occasionally  claimed  to  be  a 
cattle  trader,  and  drew  most  of  his  bogus  checks  on  banks  in  Athens, 
Covington  and  McDonough,  Ga.  Our  representative,  in  co-operation 
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with  the  Georgia  Bankers’  Association,  issued  circular  letters  detail- 
ing Saffold’s  methods,  and  as  a result  Saffold  was  arrested  at  Atlanta, 
Ga.,  on  June  21,  our  operative  assisting  in  the  apprehension.  Saf- 
fold was  identified  and  was  placed  in  jail  for  trial,  in  default  of 
$5,000.00  bail. 

West  Point. — During  May,  1911,  a check  for  $65.00,  purporting  to 
be  signed  by  J.  F.  Yarborough,  payable  to  and  endorsed  by  Cecil  Love- 
lace, came  to  a bank  (member)  in  this  town  and  was  duly  honored. 
In  June  Mr.  Yarborough  discovered  that  his  name  had  been  forged, 
and  the  bank  notified  this  Agency.  Our  investigation  disclosed  that  a 
few  days  after  the  West  Point  swindle  two  other  forgeries  of  Mr.  Yar- 
borough’s name  went  through  a bank  (member)  of  Montgomery,  Ala., 
and  thence  back  to  the  West  Point  bank.  We  learned  that  one  Henry 
S.  Kirkpatrick,  a young  railroad  engineer  of  West  Point,  was  a close 
friend  of  Yarborough,  with  whom  he  had  recently  gambled,  and  that 
Kirkpfitrick  was  familiar  with  Yarborough’s  signature,  bank  account, 
etc.  We  traced  Kirkpatrick  to  Montgomery,  Ala.,  and  our  representa- 
tive caused  his  arrest  there  on  June  15,  1911,  while  he  was  in  a 
bank  of  that  city  attempting  to  cash  two  forged  checks  for  $117.00,  on 
Mr.  Yarborough’s  name.  When  taken  to  Police  Headquarters  Kirk- 
patrick acknowledged  to  our  representative  that  he  had  committed  the 
various  crimes  charged  against  him,  and  stated  that  gambling  had 
caused  his  ruin.  On  June  16  Kirkpatrick  was  taken  to  West  Point, 
where  he  was  bound  over  in  $5,000.00  bonds  for  trial  at  the  September 
(1911)  term  of  the  Supreme  Court. 

Illinois 

Cairo. — On  September  6,  1910,  a trust  company  (member)  of  this 
city  made  a loan  of  $70.00  to  A.  S.  Cauble,  of  Cairo,  taking  as  col- 
lateral a note  for  $100.00,  payable  to  Cauble,  and  maturing  March  26, 
1911,  this  note  having  four  names  as  endorsers.  When  Cauble’s  loan 
of  $70.00  fell  due  it  was  not  paid,  and  the  bank  then  learned  that  the 
$100.00  collateral  note  was  fraudulent,  there  being  no  such  persons 
as  those  named  as  endorsers.  This  Agency  was  notified  of  the  trans- 
action. We  learned  that  Cauble  had  been  involved  in  a similar  ques- 
tionable note  transaction,  whereby  a bank  (member)  in  Chester,  111., 
had  lost  $125.00.  We  traced  Cauble  to  East  St.  Louis,  111.,  where  he 
was  working  as  a night  watchman  in  a railroad  freight  house.  On 
May  19,  1911,  our  representative  caused  Cauble’s  arrest  at  his  home 
in  East  St.  Louis.  The  following  day  the  sheriff  of  Cairo  took  him 
back  to  that  city,  where  he  was  placed  in  jail  to  await  trial. 

Chicago. — Thomas  Cassidy  and  his  room-mate,  John  J.  Walsh,  were 
depositors  in  a savings  bank  (member)  of  Chicago,  111.,  until  late  in 
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January,  1911,  when  Walsh  left  for  the  East.  Subsequently,  Cassidy 
discovered  that  over  $300.00  had  been  withdrawn  on  his  account,  and 
that  the  person  securing  the  money  had  forged  Cassidy’s  name  to  the 
receipts.  As  Walsh  was  familiar  with  Cassidy’s  signature  and  stand- 
ing at  the  bank,  suspicion  fell  upon  him.  This  Agency  was  notified, 
and  an  investigation  followed.  We  learned  that  Walsh  had  a police 
record  in  Ireland  as  a petty  larceny  man,  but  that  he  had  escaped 
punishment  through  the  intercession  of  friends.  From  information  we 
were  led  to  believe  that  Walsh  could  be  found  in  Brooklyn,  where,  so 
he  had  written  to  Cassidy,  he  was  making  money  in  the  grocery  busi- 
ness. Our  operative  discovered  that  Walsh  was  a conductor  on  a 
trolley  car.  On  March  29,  1911,  we  located  Walsh,  and,  assisted  by 
the  local  authorities,  arrested  Walsh  at  the  railroad  office  in  Brooklyn. 
He  was  taken  to  court  and  held  until  April  5,  when  an  officer  from  the 
Chicago  police  department  took  him  back  to  that  city  for  trial.  Letters 
from  Walsh  to  Cassidy,  after  the  former’s  departure  from  Chicago,  con- 
tained a practical  confession  of  Walsh’s  misdeed.  After  Walsh  was  re- 
turned to  Chicago  he  was  released  on  bail  pending  his  trial.  He  for- 
feited his  bail  bond  and  is  now  a fugitive  from  justice. 

Indiana 

Fort  Wayne. — Two  Macedonians,  Endria  Steicheff  (or  Stoiche)  and 
Spiro  Alexsi,  by  stealing  the  key  of  a customer  of  a bank  (member) 
of  this  city,  secured  entrance  to  a safe-deposit  box  and  took  $185.00 
in  cash  and  certificate  of  deposit  to  which  they  forged  the  customer’s 
endorsement  and  got  $400.00  additional.  They  then  left  Fort  Wayne 
for  New  York  City.  This  Agency  was  notified  on  May  15.  We 
learned  that  on  May  10  both  men  had  sailed  third-class  on  the  S.S. 
Lusitania,  and  that  they  would  probably  land  at  Fishguard,  Wales,  on 
May  15.  We  thereupon  cabled  our  London,  Eng.,  correspondent  to 
proceed  to  Fishguard  and  arrange  through  the  police  to  arrest  and  hold 
the  fugitives  until  extradition  papers  could  be  sent.  This  was  done, 
the  arrest  being  made  in  Liverpool  by  the  police,  assisted  by  our  repre- 
sentative, as  the  two  men  did  not  land  at  Fishguard.  They  were  taken 
to  London  and  arraigned  in  the  Bow  Street  Police  Court,  May  17, 
and  held  until  May  24.  Meanwhile  this  Agency  assisted  materially 
in  securing  the  necessary  extradition  papers  through  Governor  Marshall, 
of  Indiana,  and  the  State  Department  at  Washington  to  the  American 
Embassy  in  London.  On  May  20  Lieutenant  Eisenhut,  of  the  Fort 
Wayne  police  force,  sailed  for  England  with  the  necessary  extradition 
writs,  the  prisoners  meanwhile,  through  the  efforts  of  our  London  cor- 
respondent, having  been  further  remanded  until  May  31.  Lieutenant 
Eisenhut  reached  London  May  29,  where  he  was  assisted  by  our 
representatives  in  every  way  possible  in  connection  with  this  case.  On 
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May  31  the  prisoners  were  remanded  until  June  6,  on  which  date 
they  pleaded  guilty  and  stated  their  willingness  to  return  to  America. 
On  June  24  Lieutenant  Eisenhut  sailed  with  the  two  prisoners  from 
Liverpool,  arriving  in  New  York  City  June  30  and  in  Fort  Wayne 
July  1,  where  they  now  await  trial. 

Iowa 

Malvern. — On  April  15,  1911,  a forged  check  for  $500.00,  drawn  by 
Allen  Morrow  on  a bank  (member)  of  Malvern,  payable  to  J.  E. 
Granger,  was  cleared  through  the  Malvern  bank,  which,  on  April  28, 
was  notified  by  Mr.  Morrow  that  his  signature  had  been  forged.  This 
Agency  was  notified,  and  an  investigation  revealed  at  the  outset  that 
Mr.  Morrow,  who  is  an  aged  man,  had  been  decoyed  into 
signing  his  name  for  a stranger,  whom  he  had  met  during  a recent 
trip  to  Sioux  City,  la.  The  stranger  had  talked  to  Mr.  Morrow  about 
mining  stocks,  etc.,  and  as  Mr.  Morrow  has  mining  interests 
in  South  Dakota  he  was  a willing  listener  and  an  easy  victim.  When 
the  check  was  cashed  it  had  Granger’s  endorsement,  as  well  as  those 
of  L.  M.  Payne  and  J.  J.  Bell,  the  latter  being  the  party  that  secured 
the  cash.  The  description  of  Bell  corresponds  with  that  of  another 
swindler  practicing  the  same  crime  of  late.  At  Sioux  City,  la.,  we 
secured  traces  of  this  party  and  at  Missouri  Valley,  la.,  we  received 
from  Mr.  Morrow  further  information  of  value.  We  found  that  the  two 
confidence  men,  George  Howard  and  Thomas  D.  Wayne,  who  were  ar- 
rested by  our  Agency  were  tried  at  Joplin,  Mo.,  June  12,  and  we 
secured  their  photographs,  which  we  forwarded  to  Mr.  Morrow  for  identi- 
fication. He  recognized  Howard  positively,  and  upon  his  release  from 
the  Federal  Penitentiary  at  Leavenworth,  Kan.,  in  1916,  the  case  will 
be  pressed  against  him.  Both  Howard  and  Wayne  were  arrested  through 
the  work  of  our  Kansas  City  office,  as  detailed  in  another  report. 

Kansas 

Meade. — About  July  25,  1911,  a man  representing  himself  to  be  O. 
W.  Deckard  was  introduced  to  the  cashier  of  a bank  (member)  of  Meade 
by  a local  real  estate  man,  who  had  been  negotiating  with  Deckard  to  sell 
the  latter  some  property  in  that  vicinity.  Deckard  claimed  to  be  from 
Washington,  Ind.,  and  had  practically  agreed  to  buy  a farm  from  this 
real  estate  agent.  Having  secured  the  bank  introduction,  Deckard  at 
once  drew  on  a bank  of  Washington,  Ind.,  for  $150.00  and  the  Meade 
bank’s  cashier  honored  the  draft.  The  next  day  Deckard  left  town, 
and  it  was  then  found  that  his  draft  was  worthless.  This  Agency  was 
notified  and  undertook  an  investigation.  We  learned  that  Deckard  had 
at  one  time  been  in  the  real  estate  business  in  Washington,  Ind.,  and 
had  married  the  daughter  of  wealthy  parents.  We  found  that  the  day 
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before  Deckard  visited  the  Meade  bank  he  had  swindled  a bank  (non- 
member) of  Hutchinson,  Kan.,  out  of  $100/00.  We  trailed  Deckard  to 
Pratt,  Kan.,  Hutchinson,  Kan.,  and  McPherson,  Kan.,  and  in  the  latter 
place  learned  that  Deckard  had  perpetrated  another  swindle  at  Marion, 
Kan.,  in  about  the  same  manner.  On  July  29  Deckard  left  Greens- 
burg,  Kan.  (where  he  had  defrauded  a bank)  and  we  learned  that  he 
had  taken  an  east-bound  Rock  Island  train.  For  a time  we  lost  track 
of  him,  but  we  learned  that  during  his  various  operations  he  had  also 
assumed  the  aliases  of  0.  L.  Register  and  O.  L.  Murray.  On  September 
6,  1911,  Deckard  was  arrested  at  Vernon,  Texas,  on  a charge  preferred 
by  a merchant  of  Frederick,  Okla.  Deckard  was  brought  back  to  Fred- 
erick by  the  sheriff  of  that  county  for  trial.  We  have  lodged  a 
detainer  warrant  against  him  at  Frederick,  so  that  if  he  is  not  con- 
victed there  we  will  place  him  in  charge  for  further  prosecution  by 
other  banks  interested. 


Massachusetts 

Boston. — Frederick  W.  Johnson,  alias  William  Hardy,  alias  R.  V. 
Webber,  etc.,  was  excessively  busy  during  the  early  part  of  1911  as  a 
check  forger,  his  operations  extending  through  numerous  New  England 
cities,  and  affecting  various  merchants,  hotels  and  banks.  Through  a 
bank  (member)  of  Roxbury,  Mass.,  on  April  3,  this  Agency  was  noti- 
fied that  one  of  Johnson’s  checks,  calling  for  $12.00,  had  turned  up  at 
the  bank,  which  had  cashed  it  for  a young  woman.  We  at  once  took 
up  search  for  Johnson.  The  woman  in  the  case  had  accepted  the  check, 
and  had  given  Johnson  $1.00  change.  We  ascertained  that  Johnson 
had  been  a traveling  salesman  for  the  Tremont  Rubber  Co.,  of  Boston, 
and  that  he  had  recently  defrauded  a Boston  shoe  dealer,  an  insurance 
company  in  Boston  and  a local  hotel  by  means  of  bogus  or  forged  checks, 
the  hotel  losing  $111.00.  Three  or  four  cafes  in  Boston  also  reported 
losses  as  a result  of  Johnson’s  work.  About  April  9 Johnson  went 
to  Portland,  Me.,  where  he  passed  two  forged  checks  for  $30.00  on  a 
hotel-keeper  and  then  left  for  Lewiston,  Me.  We  trailed  him  to  that 
city,  thence  to  Auburn,  Me.,  Waterville,  Me.,  Bangor,  Me.,  and  Orino, 
Me.,  without  catching  up  with  Johnson.  He  was  next  heard  from 
April  15,  when  he  cashed  a spurious  draft  for  $25.00  at  a bank 
(member)  in  Nantucket,  Mass.  We  again  got  on  his  trail  and  found 
that  on  April  18  he  had  been  in  New  Bedford,  Mass.;  going  thence 
to  Providence,  R.  I.,  where  he  took  steamer  for  New  York  City.  Here 
he  put  over  another  small  check  on  an  old  acquaintance  and  on  April 
28  skipped  his  board  bill  and  left.  He  was  next  heard  from  at  Spring- 
field,  Mass.,  where  on  May  6 he  cashed  a bad  check  for  $35.00 
through  a bank  of  that  city,  following  that  operation  up  on  May  15 
by  passing  another  $35.00  check  on  a bank  in  Hartford,  Conn.  He 
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then  headed  towards  Vermont  and  on  May  29  he  was  arrested  by  the 
Burlington,  Vt.,  police  for  passing  a forged  check  for  $35.00  on  a hotel- 
keeper  in  that  city.  Our  representative  was  enabled  to  identify  John- 
son, and  we  also  furnished  the  State  Attorney  of  Burlington  with  a 
full  record  of  Johnson’s  misdeeds,  besides  assisting  at  the  trial,  July 
11.  Johnson  pleaded  guilty  and  was  sentenced  to  serve  not  less  than 
two  nor  more  than  three  years  in  the  Vermont  State  Prison. 

Boston. — One  F.  L.  Richardson,  by  forging  the  name  of  another  F. 
L.  Richardson  to  a check  for  $5.00  drawn  on  a bank  (member)  of 
Boston,  induced  a Boston  real  estate  agent  to  cash  the  check.  After  it 
had  passed  through  the  bank,  it  was  discovered  to  be  a forgery.  This 
Agency  was  notified  and  began  an  investigation.  We  learned  that 
another  forged  check  of  the  same  description,  for  $10.00,  had  also  gone 
through  the  same  bank.  We  secured  a good  description  of  the  bogus 
Richardson  and  on  March  5,  1911,  located  him  at  the  post-office  general 
delivery  window  and  caused  his  arrest.  When  searched  two  worthless 
checks  (one  for  $45.00  and  the  other  for  $21.50)  were  found  on  him. 
On  March  6 the  case  was  called  in  the  Municipal  Court  and  Richard- 
son pleaded  guilty,  pleading  old  age  and  promising  to  leave  Boston  and 
cease  his  forgeries.  He  was  sentenced  to  two  months  in  the  Charles 
Street  Jail  in  Boston  on  one  charge,  the  other  case  to  be  placed  on  file 
against  him  for  future  use,  if  necessary. 

Boston. — One  Charles  D.  W.  Sturrup,  alias  Charles  A.  Hunter,  a 
yeoman  in  the  United  States  Marine  Corps,  became  very  active  during 
the  summer  of  1910.  Pittsburg,  Pa.,  Syracuse  and  Rochester,  N.  Y., 
Providence,  R.  I.,  Boston,  Mass.,  and  Brooklyn,  N.  Y.,  were  at  various 
times  “worked”  by  him.  This  Agency  was  asked  to  look  for  Sturrup 
and  ascertain  the  nature  of  his  transactions.  We  found  them  to  be 
numerous  and  varied.  His  plan  was  to  represent  himself  as  a “jackie” 
from  the  U.  S.  S.  Constellation , who  had  overstayed  his  shore  leave  and 
couldn’t  get  back  because  he  was  “broke.”  It  was  a pretty  and  a 
patriotic  story,  and  by  many  credited.  When  he  had  his  audience  well 
in  tow  he  touched  them  for  drafts  on  a bank  in  a far-away  city,  where 
he  said  he  had  an  account.  On  October  21,  1910,  Sturrup  told  his  usual 
tale  of  woe  to  the  teller  of  a bank  (member)  in  Boston  and  received 
$5.00  cash  on  a check  drawn  on  Paterson  (N.  J.),  and  signed  “Claude 
D.  W.  Sturrup.”  On  the  same  day  Sturrup  passed  a similar 
check  on  a trust  company  of  Boston,  giving  the  same  general  story. 
Both  checks  were  no  good.  We  learned  that  Sturrup  had 
been  arrested  in  New  York  City  in  March,  1910,  and  had  served  time 
until  September  following  in  the  New  York  City  Reformatory. 
After  his  release,  on  parole,  he  seems  to  have  gone  back  to  his  old 
habit.  His  navy  record  shows  that  he  enlisted  June  25,  1906; 
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was  dishonorably  discharged  July  19,  1910,  and  that  he  had  been  a 
coal  passer.  On  November  1 we  were  notified  that  Sturrup  had  been 
arrested  by  the  Cleveland,  Ohio,  police  while  trying  to  continue  his 
swindling  operations.  We  had  previously  issued  a warning  notice  to 
all  members  of  the  A.  B.  A.  from  Buffalo,  N.  Y.,  to  Cleveland,  O.,  and 
when  Sturrup  made  his  appearance  in  the  latter  city  his  capture  was 
soon  effected.  In  Cleveland  he  tried  to  pass  a $10.00  check  on  a bank 
(member)  of  that  city.  He  was  tried,  found  guilty  and  sentenced. 

Brighton. — On  February  14,  1911,  while  representatives  of  this 
Agency  were  investigating  a forgery  on  a bank  (member)  of  Boston, 
Mass.,  their  attention  was  attracted  to  a young  man  who  had  pre- 
sented at  the  above  bank  three  worthless  checks,  drawn  on  a bank 
(member)  of  Brighton,  Mass.  We  at  once  notified  the  cashier  of  the 
Brighton  Bank,  and  shadowed  the  person  involved.  As  a result,  on 
February  21,  1911,  a Brighton  officer  arrested  one  Charles  A.  McElaney, 
the  youth  in  question,  on  a charge  of  uttering  three  forged  checks 
amounting  to  $58.00.  A priest’s  name  was  among  the  three  forged. 
McElaney  was  indicted  by  the  Grand  Jury  and  on  May  9,  1911,  he 
was  given  a suspended  sentence  to  the  Concord  (Mass.)  Reformatory 
with  the  understanding  that  he  would  join  the  United  States  Navy. 
This  was  done  with  his  parents’  consent. 

Taunton. — One  W.  A.  Fuller,  alias  F.  M.  Brooks,  alias  P.  C.  Allen, 
etc.,  on  Februarjr  23,  1911,  put  through  a bank  (member)  of  Boston, 
Mass.,  a check  for  $30.00,  purporting  to  be  signed  by  “R.  W.  Haley” 
and  drawn  on  New  Bedford,  Mass.  The  check  was  cashed  by  a Taunton 
(Mass.)  bank,  which  was  thereby  defrauded,  as  no  such  person  as 
“R.  W.  Haley”  had  an  account  with  the  New  Bedford  bank.  This 
Agency  undertook  to  locate  Fuller.  We  learned  that  Fuller  claimed 
he  was  a salesman  for  a Boston  wholesale  grocery  house  and  thereby 
made  acquaintance  with  strangers,  many  of  whom  he  had  swindled 
by  bogus  checks.  He  started  his  operations  in  Fort  Wayne,  Ind., 
going  East  from  there,  and  passing  forged  checks  in  Portsmouth, 
N.  H.  ($1,000.00),  Haverhill,  Lawrence,  Lowell,  Fall  River  and  New 
Bedford,  Mass.,  Bristol,  R.  I.,  and  other  places.  Our  representative 
traced  Fuller’s  movements  in  Worcester  and  Springfield,  Mass.,  up  to 
March  11.  On  March  16  Fuller  was  arrested  by  the  Boston 
police  under  the  name  of  F.  M.  Brooks,  on  charge  of  defrauding  a 
hotel  and  passing  a bogus  check.  Our  representative  then  identified 
Brooks  as  Fuller,  and  assisted  in  his  prosecution,  giving  the  court  all 
the  facts  in  our  possession  as  to  his  numerous  forgeries.  Fuller  was 
sentenced  on  March  16,  1911,  to  seven  months  in  the  Charles  Street 
Jail  in  Boston.  He  appealed  to  the  Superior  Court,  but  that  court 
affirmed  the  sentence  and  Fuller  is  now  serving  his  time. 
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Michigan 

Grand  Rapids. — On  June  12,  1911,  at  Muskegon,  Mich.,  Frank  C. 
Jones,  president  of  the  American  Electric  Fuse  Co.,  of  that  city,  was 
arrested  on  a warrant  sworn  out  by  a bank  (member)  of  Grand  Rapids, 
Mich.,  charging  him  with  forgery.  He  was  taken  to  Grand  Rapids 
and  placed  in  the  Grand  Rapids  Jail  to  await  examination.  This 
Agency  was  advised  of  the  arrest  on  June  15,  and  at  the  request  of 
the  bank  officers  we  assisted  in  gathering  the  necessary  evidence  for 
the  prosecution.  A note  for  $5,482.00,  purporting  to  be  signed  by  R. 
Williamson  & Co.,  of  Chicago,  and  declared  by  that  firm  to  be  a 
forgery,  was  the  primary  cause  of  Jones’  undoing.  An  examination 
of  his  paper,  then  held  by  the  bank,  disclosed  that  in  all  the  bank  had 
negotiated  notes  to  the  extent  of  $55,945.16.  In  addition  to  the  bogus 
Williamson  note  three  other  notes  had  been  found  to  be  forgeries. 
Other  banks  and  firms  held  questionable  paper  of  Jones  and  his  com- 
pany. In  all,  Jones’  liabilities  appeared  to  total  over  $450,000.00. 
Jones,  it  appeared,  went  to  Muskegon  about  1903  and  started  the 
Electric  Fuse  Company,  which  was  apparently  successful  until  1908, 
when  Jones  resorted  to  questionable  business  methods  to  dispose  of 
the  already  watered  stock  of  the  company.  When  the  end  of  his  opera- 
tions was  near,  Jones  threw  the  company  into  bankruptcy.  His  arrest 
followed.  A search  of  his  papers  revealed  numerous  promissory  notes 
(ready  for  negotiation)  signed  or  endorsed  variously  by  Jones,  the 
American  Electric  Fuse  Company  and  Clias.  L.  Johnson  (Jones’  treas- 
urer and  business  intimate).  Ten  rubber  stamps  and  eight  electrotype 
signatures  of  as  many  business  men  of  Muskegon  were  discovered. 
Padded  invoices,  fake  bills  of  lading,  etc.,  were  also  found  in  this  very 
interesting  collection.  Jones  admitted  to  our  representative,  during 
an  interview  in  the  jail,  that  he  alone  was  guilty  of  executing  and 
negotiating  the  forged  paper,  but  that  Treasurer  Johnson  was  also 
guilty  to  a certain  extent,  since  Johnson  had  practically  forced  him 
(Jones)  to  commit  the  forgeries  by  reason  of  Johnson’s  constant  and 
exorbitant  demands  on  him.  Our  representative  then  arranged  to  have 
Jones  make  a complete  statement  of  his  transaction  at  a meeting  of 
his  creditors  in  Muskegon,  which  was  held  accordingly  on  June  19th, 
when  Jones  again  implicated  Johnson,  except  as  to  the  forging  of  the 
notes.  We  learned  further  that  Johnson  had  at  various  times  pre- 
pared fictitious  statements  of  the  financial  standing  of  the  American 
Electric  Fuse  Co.,  and  had  otherwise  manipulated  the  accounts  and 
paper  of  the  firm.  This  was  verified  by  the  firm’s  confidential  stenog- 
rapher, and  further  by  our  own  comparison  of  actual  sales,  profits, 
bills  receivable,  etc.  (taken  from  the  books),  with  those  alleged  in  the 
“doctored”  statements  sent  to  banks  and  other  creditors.  The  gross 
discrepancies,  we  found,  amounted  roughly  to  over  $300,000.00,  and  in 
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nearly  all  cases  Johnson  had  signed  the  fictitious  statements  as  being 
true.  On  June  2S  a warrant  for  Johnson’s  arrest,  charging  him 
with  conspiracy  to  defraud  and  obtaining  money  under  false  pretences, 
was  sworn  out  at  Grand  Rapids,  Mich.,  and  on  June  30th  our  repre- 
sentative, accompanied  by  a deputy  sheriff,  secured  application  papers 
for  Johnson’s  requisition  (he  being  then  in  Illinois).  While  the  deputy 
sheriff  was  en  route  to  Chicago,  however,  Johnson  left  that  city  and 
went  apparently  to  Grand  Rapids  by  boat.  Our  representative,  with 
a deputy  sheriff,  located  Johnson  at  Castle  Park,  Mich.,  a summer 
resort  near  Grand  Rapids,  and  caused  his  arrest  there  on  June  30, 
1911.  He  was  taken  to  Grand  Rapids  and  locked  up  in  the  Kent 
County  Jail.  He  was  arraigned  in  the  police  court  July  3,  and  was 
held  in  $10,000.00  bail  for  examination  July  10.  On  July  3,  also, 
Jones  pleaded  guilty  to  the  charge  of  forgery  and  was  remanded  for 
sentence  on  July  10.  Johnson’s  hearing  was  further  postponed  to 
July  11  and  12,  during  which  days  Jones  was  a witness  against 
Johnson.  Jones  was  later  sentenced  to  from  four  to  fourteen  years 
(with  a recommendation  of  ten  years)  in  the  Ionia  (Mich.)  State  Peni- 
tentiary. 

Missouri 

Kansas  City. — George  A.  Lafell,  alias  George  A.  Holmes,  alias 
Marquand  d’Agile,  alias  Philip  Morris,  began  a somewhat  extensive 
series  of  forgeries  and  bogus  check  operations  in  Kansas  City,  Mo., 
during  September,  1910.  He  is  a young  man  of  good  family,  his  step- 
mother being  a resident  of  New  York  City.  By  trade  he  is  a pressman. 
While  working  in  Kansas  City  he  stole  a passbook  and  check-book  on  a 
Missouri  savings  bank,  the  property  of  the  treasurer  of  an  electro- 
typers’ union.  Some  of  the  checks  had  already  been  countersigned 
by  the  president  of  the  union,  and  all  that  was  necessary  was  for 
Holmes  to  forge  one  signature,  that  of  the  treasurer.  On  December 
12th  Holmes  left  Kansas  City  and  at  once  began  his  operations  by 
passing  one  of  these  forged  checks  (for  $15.00)  through  a bank  of 
Wichita,  Kan.  Our  investigations  showed  that  Holmes  had  stolen 
cash  and  small  articles  of  value  from  various  Kansas  City  acquaint- 
ances and  that  he  had  imposed  upon  nearly  all  his  friends.  We  caused 
to  be  printed  a circular  fully  describing  Holmes  and  detailing  his 
methods  of  operating,  and  these  we  mailed  to  all  police  chiefs,  sheriffs, 
etc.,  in  the  localities  likely  to  be  visited  by  him.  As  a result,  we  were 
notified  December  28,  1910,  by  the  chief  of  detectives,  Dallas,  Tex., 
that  he  had  Holmes  under  arrest  there.  We  then  assisted  the  bank 
officers  in  procuring  the  extradition  writ,  and  an  officer  went  on  to 
Dallas,  Tex.,  where  an  operative  from  our  Agency  assisted  him.  We 
found  that  Holmes  was  using  the  alias  of  Marquaud  d’Agile,  and  that 
when  picked  up  he  had  a lot  of  blanks  of  a bank  of  Dallas.  He  also 
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had  been  using  the  name  of  Philip  Morris,  and  admitted  to  an  oper- 
ative that  he  had  passed  a check  for  $17.00  on  which  he  had  forged 
the  name  of  A.  A.  Paton.  He  also  tried  to  swindle  other  Dallas  firms. 
Holmes  was  turned  over  to  the  officer  and  taken  back  to  Kansas  City, 
where  on  January  3,  1911,  he  pleaded  guilty  to  forgery.  Judge  Lat- 
shaw  sentenced  him  to  five  years  in  the  Missouri  State  Penitentiary. 
In  imposing  sentence  the  judge  said:  “You  are  of  no  use  to  yourself 
or  to  anybody  else.  You  belong  in  the  ‘only  son’  colony  at  Jefferson 
City.  The  only  happy  day  your  mother  will  know  will  be  the  day  she 
returns  from  your  funeral.  Then,  and  not  until  then,  she  will  know 
that  she  has  nothing  more  to  worry  about  on  your  account.” 

King  City. — One  Albert  W.  McClellan,  alias  J.  W.  Williams, 
alias  G.  W.  Moran,  alias  L.  C.  Hill,  alias  H.  W.  Nelson,  alias  C.  L. 
Randolph,  etc.,  obtained  by  some  means  unknown  a number  of  blank 
letter-heads  of  a bank  (member)  of  King  City,  and  on  them  wrote 
letters  of  credit,  forging  the  name  of  the  cashier  thereto.  This  letter 
stated  that  the  bearer,  Williams  (or  any  of  his  aliases)  was  a stock- 
man  and  cattle  raiser,  and  a depositor  in  the  King  City  bank,  which 
would  honor  any  check  up  to  $1,000.00  on  his  account  up  to  a period 
of  sixty  days  from  date  of  issue.  McClellan  used  this  same  form  in 
all  his  dealings,  and  he  was  very  successful  in  them.  This  Agency, 
upon  notification,  took  up  an  investigation,  disclosing  the  fact  that  he 
had  swindled  banks  and  merchants  in  Nebraska,  Missouri,  Iowa, 
Illinois,  Colorado,  Utah,  Montana  and  Washington.  At  Spokane,  Wash., 
he  defrauded  a trust  company  (member)  of  $200.00,  and  in  Tacoma 
a day  or  two  later  he  repeated  that  trick,  also  getting  $200.00,  from 
a bank  (member)  of  Bozeman,  Mont.  We  found  that  McClellan 
had  worked  on  a farm,  and  that  his  right  name  is  Randolph,  his  native 
State  being  Indiana.  We  also  learned  that  banks  in  Clinton,  la. 
($25.00),  Denver,  Colo.  ($300),  and  Salt  Lake  City  ($200.00)  were 
victimized  by  this  industrious  crook,  as  was  a bank  (member) 
of  Oklahoma  City,  Okla.,  which  contributed  $200.00  to  Williams’ 
exchequer  just  before  Christmas,  1910.  On  January  16,  1911,  Wil- 
liams was  arrested  by  our  Seattle,  Wash.,  manager,  who  located  him 
at  a hotel  in  that  city.  He  admitted  his  guilt  and  begged  that  news 
of  his  disgrace  be  kept  from  his  sweetheart.  He  was  taken  to  Tacoma, 
Wash.,  where  on  January  17,  1911,  he  pleaded  guilty,  and  was  sen- 
tenced to  serve  seven  to  fifteen  years  in  the  State  Penitentiary  at 
Walla  Walla,  Wash. 

Platte  City. — On  August  24,  1911,  our  Kansas  City  (Mo.)  office 
was  notified  through  the  Clearing  House  of  that  city  that  a check  for 
$30.00,  given  to  one  Hubert  L.  Bradley  by  his  mother,  Rachel  Bradley, 
and  drawn  on  a bank  (member)  of  Platte  City,  had  been  raised  to 
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$3,000.00  by  young  Bradley,  who  had  succeeded  in  exchanging  it  for 
a draft  on  Kansas  City,  Mo.  We  communicated  with  the  banks  of 
Kansas  City,  Mo.,  and  Kansas  City,  Kan.  (Bradley’s  home),  and 
learned  that  a warrant  had  been  issued  for  Bradley,  whom  we  were 
asked  to  locate  and  apprehend.  Our  representatives  at  once  became 
active,  and  speedily  learned  that  Bradley  had  a mistress,  and  was  pre- 
paring to  buy  an  expensive  automobile.  In  fact  he  was  enjoying  a 
“demonstration”  of  the  car  at  the  moment  our  investigators  arrived 
at  the  garage,  and,  recognizing  him  by  description,  placed  him  under 
arrest.  We  caught  him  in  the  act  of  tendering  the  raised  draft  in  pay- 
ment for  the  $1,200.00  machine,  and  demanding  the  balance  in  cash. 
After  his  arrest  in  Kansas  City,  we  turned  him  over  to  the  sheriff  of 
Platte  City,  who  took  him  back  to  that  place.  The  matter  was  reported 
to  our  Kansas  City  office  at  9:30  o’clock  in  the  morning,  and  at  3 
o’clock  that  afternoon  the  young  forger  was  in  limbo.  The  draft  was 
handed  back  by  our  representative  to  the  bank.  On  August  29,  1911. 
in  the  Platte  City  Circuit  Court,  Bradley  pleaded  guilty  and  was  sen- 
tenced to  two  years  in  the  State  Penitentiary,  the  term  being  made 
light  on  account  of  his  youth,  good  family  and  previous  record. 

Montana 

Columbus. — On  February  6,  1911,  we  were  notified  by  a bank  (mem- 
ber) of  Columbus  that  a check  for  $400.00,  signed  by  T.  T.  Brown, 
one  of  their  depositors,  had  been  paid  by  an  Oakland  (Cal.)  bank  and 
that  this  pheck  was  declared  by  Brown  to  be  a forgery.  Our  San  Fran- 
cisco office  found  that  the  check  had  been  left  for  collection  at  Oak- 
land by  a depositor  who  kept  a saloon  in  that  city,  and  whose  cus- 
tomers were  mostly  race-track  men,  “sure  thing”  gamblers,  etc.  Our 
operative  found  that  Brown  had  recently  gone  to  California,  and  that 
he  fell  in  with  this  gang  of  gamblers,  and  was  induced  to  go  to  their 
headquarters,  where  he  was  told  that  before  play  started  he  would 
have  to  write  out  his  check  for  a certain  sum  and  leave  it  on  the  table. 
When  he  began  to  lose  he  suspected  fraud,  and  protested,  but  was 
then  made  to  believe  that  his  check  would  be  destroyed  and  the  whole 
thing  “squared.”  As  a matter  of  fact,  the  gambler  who  pretended  to 
tear  up  Brown’s  check  substituted  another  of  similar  appearance,  and 
in  due  course  cashed  the  genuine  check.  When  this  check  reached 
Brown,  he,  believing  the  $400.00  check  had  been  destroyed,  jumped  to 
the  conclusion  that  his  name  had  been  forged.  The  gamblers  who  par- 
ticipated in  this  skin  game  told  the  story  freely  to  our  operative,  and 
signed  affidavits  to  that  effect,  their  excuse  being  that  Brown  had  ex- 
pected to  “trim”  them,  but  had  been  caught  by  “wiser”  men.  The  bank 
officials  were  convinced  of  the  accuracy  of  our  investigation,  and 
Brown  was  held  to  his  personal  loss. 
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North  Carolina 

Charlotte. — One  J.  Colby  Harrington,  alias  J.  C.  Huntington,  alias 
L.  M.  Hunter,  who  had  served  two  years  (1908-10)  in  the  Ohio  State 
Penitentiary  for  defrauding  a Cincinnati,  0.,  bank,  resumed  his  crim- 
inal occupation  late  in  1910  when,  among  other  banks,  he  defrauded  a 
bank  (member)  of  Charlotte,  N.  C.,  of  $100.00,  by  means  of  a bogus 
check,  drawn  on  a bank  (member)  of  Alliance,  O.  Hunter’s  method 
of  operating  was  to  represent  himself  as  the  agent  of  a machine  com- 
pany, on  the  lookout  for  a new  site,  etc.  The  Charlotte  bank  issued  a 
warning  circular,  and  as  a result  Hunter  was  arrested  December  27, 
1910,  by  the  local  police  of  Havre  de  Grace,  Md.  This  Agency  was 
notified  and  was  instrumental  in  preparing  the  case  for  prosecution. 
To  our  representative,  on  December  28tli,  Hunter  admitted  that  he 
had  swindled  a trust  company  (member)  of  Beaver  Falls,  Pa.,  out 
of  $75.00,  the  Charlotte  bank  $100.00,  a Mr.  Victor  in  Charlotte,  and 
parties  in  Richmond,  Va.,  Washington,  D.  C.,  etc.  Hunter  had  made 
an  unsuccessful  attempt  to  defraud  a Havre  de  Grace  bank  just  prior  to 
his  arrest.  Before  his  trial  we  thoroughly  investigated  Hunter’s  record, 
antecedents,  etc.,  and  were  able  to  show  that  he  was  a confirmed  crim- 
inal, having  a record  of  numerous  operations  since  1903,  in  Ohio,  Wis- 
consin, Kentucky,  etc.  While  confined  in  jail  at  Charlotte,  N.  C., 
Hunter  tried  to  escape  with  the  aid  of  saw  blades,  acid,  etc.,  given  to  him 
by  a woman  visitor,  supposed  to  have  been  with  him  when  he  was 
passing  his  bogus  paper.  On  April  27,  1911,  Hunter  was  arraigned  for 
trial.  He  pleaded  guilty  and  was  sentenced  to  one  year  in  the  Raleigh 
(N.  C. ) State  Penitentiary. 

New  York 

Albany. — Jules  H.  Frost,  alias  J.  M.  Foster  and  J.  P.  Hunter,  alias 
J.  H.  Whitney,  alias  H.  C.  Thomas,  developed  considerable  activity 
during  the  spring  of  1911  along  the  lines  of  check-raising.  This 
Agency  was  first  notified  of  their  operations  on  April  24,  when  a 
bank  (member)  of  Albany  complained  that  on  April  19  it  had  been 
victimized.  Our  representative  ascertained  that  Frost,  under  the  name 
of  H.  C.  Thomas,  and  representing  himself  as  treasurer  o{  the  New 
England  Forestry  Co.,  had  on  April  19  opened  an  account  with  the 
bank  by  depositing  $45.00  cash  and  what  purported  to  be  a certified 
check  for  $90.00  on  a bank  of  New  Haven,  Conn.  The  New  Haven 
bank  notified  the  Albany  bank  that  their  check  had  been  raised  from 
$9.00  to  $90.00,  and  the  Albany  bank  later  found  that  two  of  its  own 
certified  checks  given  to  Frost  had  been  raised  from  $4.00  to  $40.00 
and  $8.00  to  $80.00.  In  his  Albany  operations  Frost  was  accompanied 
by  a male  friend,  and  they  posed  as  brothers,  leaving  Albany  as  soon 
as  they  had  put  out  the  raised  checks  on  various  local  merchants 
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and  coming  to  New  York  City.  They  separated  here,  Hunter  going  to 
Trenton,  N.  J.,  where  he  endeavored  to  open  an  account  with  a local 
banking  company  by  depositing  another  bogus  check  on  the  Forestry 
Company,  as  was  done  in  Albany.  The  bank  in  Albany,  on  the  advice 
of  our  representative,  had  sent  out  warning,  and  as  a result  Whitney 
was  placed  under  arrest  in  Trenton,  on  April  24,  by  the  local  police. 
When  Whitney  was  searched  a telegram  from  Frost  was  found  on 
him,  clearly  indicating  their  confederacy  in  the  swindle,  and  through 
this  telegram  we  were  able  to  locate  Frost  and  assist  in  his  arrest, 
April  26,  he  being  found  at  a Broadway  telegraph  office,  awaiting  an 
answer  from  his  accomplice.  He  was  taken  to  police  headquarters  and, 
on  April  27,  was  turned  over  to  the  Albany  police,  to  be  taken  to 
that  city  for  trial  later.  In  Trenton  Whitney  was  held  for  trial  on  a 
warrant  sworn  by  the  Trenton  bank  officials.  A warrant  was  also 
received  from  the  police  of  New  Haven,  Conn.,  by  the  Trenton  police 
for  Frost’s  arrest.  Chas.  H.  Frost  was  returned  to  Albany,  N.  Y.,  for 
trial,  where  he  was  later  given  an  indeterminate  sentence  in  the  Elmira 
Reformatory.  Jules  H.  Frost  was  returned  to  New  Haven,  Conn.,  for 
trial,  and  was  sentenced  to  one  year  in  the  New  Haven,  Conn.,  Jail. 

New  York 

Brooklyn. — On  March  19,  1910,  the  Bedford  Branch  of  a Brooklyn 
(N.  Y.)  trust  company  (member)  paid  two  checks  bearing  the  forged 
signature  of  a depositor,  Morris  Goldman,  both  payable  to  “Cash,”  one 
for  $12.00  and  the  ether  for  $10.00.  The  forgeries  were  not  made 
known  to  the  bank  by  Goldman  until  November  30,  1910.  This  Agency 
was  then  called  in.  The  representative  detailed  by  us  quickly  ascer- 
tained that  one  Charles  A.  Scheffler,  whose  endorsement  ap- 
peared on  both  checks,  had  been  in  Goldman’s  employ  up  to  the  spring 
of  1910,  when  he  suddenly  left.  He  returned  November  7, 
1910,  and  went  back  to  work  for  Goldman,  who  had  not  yet  discovered 
the  two  forged  checks  in  his  vouchers.  On  November  15  Scheffler 
again  disappeared,  and  the  following  day  more  of  Goldman’s  forged 
checks  began  to  circulate,  mostly  among  Brooklyn  saloonkeepers.  We 
traced  Scheffler  to  Tenafly,  N.  J.,  and  after  obtaining  a warrant  for 
his  arrest,  proceeded  to  Tenatly,  and  there,  on  December  8,  1910,  caused 
Scheffler’s  arrest.  Scheffler  waived  extradition,  and  accompanied  our 
operative  to  Brooklyn,  where  he  was  locked  up.  Scheffler  waived  a 
hearing  and  was  held  for  trial.  On  December  21  he  was  sentenced  to 
four  months  on  Blackwell’s  Island. 

New  York  City. — On  or  about  April  19,  1911,  a bank  (member)  of 
this  city  cashed  a check  for  $80.00  purporting  to  be  drawn  by  Mirsky 
& Co.,  one  of  its  depositors,  and  payable  to  bearer.  Some  days  prior 
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the  bank  had  certified  another  of  Mirskv  & Co.’s  checks,  for  $172.96. 
This  check  had  not  been  presented  when  the  $80.00  check  was  paid  to 
a person  whose  identity  the  bank  teller  could  not  accurately  recall. 
Mirsky  & Co.’s  account  became  overdrawn  by  reason  of  these  checks, 
and  the  forgeries  (which  were  very  skilful)  then  became  known.  This 
Agency  was  notified,  and  an  investigation  was  started.  As  the  forged 
certified  check  was  outstanding,  it  was  deemed  advisable  to  locate  that 
at  once.  We  learned  that  the  certified  check  had  been  presented  to  the 
bank  by  a Postal  Telegraph  messenger  boy.  This  boy,  we  found,  had 
been  sent  from  the  telegraph  and  cable  office  in  the  “World”  building. 
A man  not  known  to  the  young  woman  in  charge  of  the  office  had  called 
for  a messenger,  and  instructed  him  to  have  the  check  certified  and 
bring  it  back.  The  messenger  was  slow  in  getting  back,  and  when  he 
arrived  with  the  check  duly  certified  the  man  had  gone,  having  prob- 
ably taken  alarm  at  the  delay.  The  check  was,  therefore,  held  by  the 
telegraph  company,  but  at  our  request  it  was  returned  to  the  bank, 
thus  relieving  them  of  any  further  responsibility  so  far  as  the  $172.96 
check  was  concerned. 

New  York  City. — On  August  24,  1910,  the  book-binding  firm  of 
Braumworth  & Co.,  of  Brooklyn,  N.  Y.,  discharged  their  bookkeeper, 
McKinley  B.  Embrey,  for  stealing  small  sums  from  the  money  drawer. 
The  following  day  a check  of  Braumworth  & Co.  on  a bank  (member) 
in  New  York  City  for  $400.00,  signed  by  Chas.  Braumworth  and  en- 
dorsed by  him,  was  presented  by  Embrey  at  the  bank,  and  cashed, 
as  the  teller  had  previously  cashed  checks  for  Embrey,  whom  he  still 
supposed  was  in  Braumworth’s  employ.  For  some  reason  the  forgery 
(which  was  a very  skilful  one)  was  not  reported  to  the  bank  until 
January  18,  1911.  This  Agency  was  then  notified,  and  undertook  the 
search  for  Embrey.  We  learned  that  Embrey  had  been  at  the  book- 
bindery  as  late  as  January  20,  and  had  left  a fictitious  address  there. 
Embrey’s  wife,  we  found,  was  in  an  epileptic  asylum  in  Skillman,  N.  J. 
We  then  obtained  a warrant  for  Embrey’s  arrest,  on  the  complaint  of 
Chas.  Braumworth,  charging  forgery.  Tracing  Embrey’s  movements, 
we  found  that  on  December  29,  1910,  he  had  secured  employment  as  a 
bookkeeper  with  a painting  firm  in  New  York  City,  where  he  remained 
until  January  20,  1911,  when  he  left,  alleging  illness.  It  developed  a 
few  days  later  that  he  walked  away  with  a typewriting  machine  be- 
longing to  the  firm,  and  took  it  to  the  Underwood  Co.  and  offered  it 
for  sale  for  $65.00.  The  Underwood  Co.  telephoned  to  Mr.  O’Brien 
of  the  painting  concern,  and  it  was  arranged  that  when  Embrey  should 
call  for  the  check,  Mr.  O’Brien  would  be  there.  This  was  done,  but 
Mr.  O’Brien  did  not  care  to  prosecute,  as  the  machine  was  returned 
to  him.  Our  operative  then  traced  Embrey  to  Springfield,  L.  I.,  and 
found  him  in  a boarding  house  there  on  February  12,  1911.  He  accom- 
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panied  our  representative  back  to  New  York  City,  and  was  locked  up. 
On  February  23,  1911,  he  pleaded  guilty,  and  was  sentenced  to  serve 
not  less  than  three  years  and  six  months  in  Sing  Sing  Prison. 

New  York  City. — On  September  6,  1910,  this  Agency  was  notified 
by  the  American  Bankers’  Association  that  forged  drafts  for  20,000 
pounds  and  25,000  pounds  sterling,  purporting  to  be  issued  by  the 
Banco  Espanol  de  la  Isla  de  Cuba,  Havana,  Cuba,  and  drawn  on  the 
Union  Discount  of  London,  England,  were  in  existence,  and  would  be 
probably  offered  for  exchange  in  this  city.  We  at  once  began  a close 
investigation.  Our  representatives  discovered  that  one  Baldomero 
Menendez,  employing  the  name  of  Manuel  Alvarez,  had  arrived  in 
this  city  during  July  or  August.  Representing  himself  as  Alvarez, 
he  called  on  James  C.  Coghlan,  a dealer  in  moving-picture  films  in 
this  city,  about  September  1,  and  purchased  about  $14,000.00  worth 
of  pictures,  stating  that  he  was  going  to  use  them  in  connection  with 
a big  restaurant  he  was  to  establish  in  Havana.  In  payment,  he  pre- 
sented a draft  for  25,000  pounds  and  asked  to  be  introduced  to  Mr. 
Coghlan’s  bank  (member)  in  this  city,  which  was  done.  Mr.  Coghlan 
and  another  member  of  his  firm  endorsed  the  draft,  and  the  bank 
accepted  it  for  collection,  and  gave  a check-book  to  “Alvarez,”  who 
at  once  drew  a check  for  $14,000.00  to  pay  for  the  films.  He  then 
went  to  the  Hotel  Martinique,  this  city,  where  he  had  engaged  rooms, 
and  endeavored  to  cash  a check  for  $1,000.00.  The  hotel  declined, 
and  also  refused  to  loan  him  $200.00  which  he  asked.  They  did,  how- 
ever, take  the  $1,000.00  check  for  collection,  and  presented  it  to  the 
bank,  where  it  was  refused,  as  the  officials  had  become  suspicious,  had 
cabled  to  the  Banco  de  la  Isla  de  Cuba  and  had  learned  that  the  draft 
was  a forgery.  “Alvarez,”  meanwhile,  had  left  the  Martinique  without 
giving  any  hint  as  to  his  destination.  Our  operatives  began  a search 
for  him,  tracing  his  baggage,  mail,  etc.,  and  with  such  good  results 
that  on  the  evening  of  September  9,  1910,  we  located  him  and  caused 
his  arrest  on  a technical  charge,  in  order  to  hold  the  prisoner  until  the 
Cuban  bank  could  present  the  proper  evidence  of  forgery.  “Alvarez” 
was  held  next  morning  in  $3,000.00  bail  for  a hearing  later.  We  then 
undertook  to  complete  the  case  for  prosecution  by  the  District  At- 
torney. We  found  that  Alvarez’s  right  name  was  Baldomero  Menendez, 
and  that  he  is  a native  of  Havana.  He  was  formerly  a commission 
merchant.  On  March  23,  1889,  he  was  arrested  in  Havana  on  a charge 
of  murdering  a married  couple  of  that  city,  but  was  released  later 
because  of  insufficient  evidence  to  convict.  On  May  22,  1894,  he  was 
convicted  of  larceny  in  Havana,  and  served  two  months  in  jail,  and 
on  October  24,  1904,  he  was  again  convicted  of  larceny,  and  served  one 
month.  At  the  time  of  his  trip  to  this  country  he  was  wanted  in 
Havana  on  a third  charge  of  larceny.  Menendez  was  notorious  in 
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Havana  as  the  “guitar  swindler,”  and  had  victimized  numerous  cred- 
ulous persons  by  the  skin  game  of  pretending  to  turn  lead  and  copper 
into  gold  by  the  use  of  chemicals  poured  into  a guitar-shaped  con- 
trivance. The  attempted  swindle  of  the  moving-picture  concern  was 
not  Menendez’s  only  operation  in  this  city.  He  had  endeavored  to 
induce  Antonia  Parra  & Co.,  bankers,  of  80  Wall  Street,  to  endorse 
the  other  draft  for  20,000  pounds  on  the  Cuban  bank,  but  the  Parras 
were  warned  in  time.  From  Novey  & Leweck,  227  Broadway,  this  city, 
Menendez  on  September  2d  purchased  $11,000.00  worth  of  goods,  giving 
in  payment  the  20,000  pound  draft,  which  the  firm  deposited  with  the 
Savoy  Trust  Co.  and  was  at  once  told  that  it  was  bogus.  Menendez 
had  also  made  unsuccessful  attempts  to  cash  this  draft.  At  Saks  & 
Co.  Menendez  purchased  over  $5,000.00  worth  of  goods,  tendering  the 
draft  for  25,000  pounds.  In  no  case  did  any  of  these  firms  suffer 
loss,  however.  Mr.  Coghlan  spent  $100.00  or  more  entertaining 
Menendez,  and  the  Martinique  Hotel  lost  a small  sum  in  unpaid  board 
and  room  bill.  We  arranged  to  have  the  Cuban  bank  send  one  of  its 
officials  to  this  city,  and  on  September  21  the  Grand  Jury  brought 
in  an  indictment  on  several  counts  of  forgery.  At  his  trial,  October 
6,  1910,  Menendez  protested  innocence,  and  claimed  that  the  funds  he 
was  seeking  were  to  be  used  by  a Cuban  revolutionary  party,  etc. 
On  October  7,  1910,  the  jury  found  him  guilty  of  forgery  in  the  second 
degree.  On  January  11,  1911,  Menendez  was  sentenced  by  Judge 
Rosalsky  of  the  Court  of  General  Sessions  to  not  less  than  three  years 
and  nine  months,  and  not  more  than  nine  years  and  nine  months,  in 
Sing  Sing  Prison. 

New  York  City. — On  August  8,  1911,  this  Agency  was  notified  by 
a bank  that  a forged  check  on  the  bank  for  $2,260.80,  purporting  to 
bear  the  signature  of  Rachel  Jacoby,  a depositor,  and  made  payable  to 
Raymond  J.  Britt,  had  been  detected  at  a bank  (member)  of  New 
York  City,  where  it  had  been  deposited.  The  alertness  of  the  bank, 
which  had  telephoned  to  Mrs.  Jacoby’s  son,  prevented  the  forger  from 
obtaining  more  than  $50.00  cash,  the  balance  being  held  back.  We 
learned  that  Britt  went  to  the  bank  on  August  5 and,  tendering  the 
check,  explained  that  Mrs.  Jacoby  was  his  aunt  and  had  given  him 
the  money  to  start  in  business  with.  When  he  was  refused  more  than 
$50.00  cash  on  the  spot,  he  left  the  bank.  We  learned  that  a safe  in 
Mrs.  Jacoby’s  house  had  been  blown  recently  and  a number  of  business 
papers,  letters,  silver  coins,  etc.,  were  taken  away.  This  robbery,  we 
determined,  led  to  the  subsequent  forgery,  as  Mrs.  Jacoby’s  check-book 
was  missing  from  the  safe.  On  August  10th  we  found  that  Britt  had 
gone  to  a Brooklyn  jewelry  store  and  purchased  goods  to  the  amount 
of  $900.00,  for  which  he  tendered  a check,  saying  that  he  wished  the 
goods  delivered  on  August  12  to  William  O’Reilly,  No.  205  Bond 
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Street,  Brooklyn.  On  August  12  one  of  our  operatives,  donning  a 
messenger’s  uniform,  delivered  the  jewelry  at  the  address  given  by 
Britt,  where  it  was  accepted  by  O’Reilly,  who,  though  acknowledging 
that  he  knew  Britt  and  was  authorized  by  him  to  receipt  for  th-i 
jewelry,  claimed  that  he  did  not  know  where  Britt  was.  At  the  same 
time  we  caused  the  arrest  of  Frank  Burns,  alias  James  Wilson,  alias 
Avery,  who  was  in  O’Reilly’s  saloon  at  this  juncture,  and  whose  actions 
led  to  a strong  suspicion  that  he  was  an  accomplice  of  Britt’s.  Wilson 
was  recognized  as  a burglar  who  had  served  two  prison  sentences  in 
New  York  State.  He  waived  examination  and  was  held  without  hail 
for  the  Grand  Jury,  which,  on  September  11,  1911,  brought  in  a true 
bill  against  him  on  two  counts — attempted  grand  larceny  and  attempt- 
ing to  receive  stolen  goods. 

New  York  City. — Between  August  12  and  August  16,  1911,  four 
checks  (for  $100.00  and  $150.00,  $175.00  and  $200.00,  respectively), 
drawn  on  a bank  (member)  of  this  city,  all  payable  to  “Cash,”  and 
purporting  to  be  signed  by  C.  M.  Farraud,  a depositor,  were  cashed 
at  the  bank  by  a party  who  endorsed  the  checks  as  “Jack  Hall.”  On 
August  18  Mr.  Farraud,  who  is  a downtown  jeweler,  discovered  the 
forgeries  upon  notice  that  his  account  was  overdrawn.  This  Agency 
was  at  once  notified,  and  an  investigation  was  instituted.  We  quickly 
found  cause  to  suspect  Steven  Sedelmeier,  an  employee  in  Mr.  Far- 
raud’s  store,  and  arranged  for  his  identification  by  the  bank’s  teller, 
who  immediately  recognized  Sedelmeier  as  “Hall.”  The  forger  then 
confessed  to  our  investigator  and  turned  over  $305.00  of  the  money. 
The  rest  he  said  he  had  spent  in  various  ways.  Sedelmeier  said  he 
had  learned  how  to  get  this  “easy  money”  by  reading  of  similar  cases 
in  the  newspapers.  A few  days  prior  to  his  arrest  he  had  married  a 
young  actress.  On  being  taken  into  custody,  August  18,  Sedelmeier 
was  held  for  the  Grand  Jury  without  bail,  after  pleading  guilty  in  the 
Magistrate’s  Court. 

New  York  City. — On  September  19,  1910,  a forged  check  for  $100.00, 
purporting  to  be  drawn  by  the  Leaycraft  Trading  Co.,  of  New  York 
City,  through  Reg.  R.  Leaycraft,  its  treasurer,  and  made  payable  to 
the  order  of  Thomas  Sealy,  a customer  of  the  Leaycraft  Co.,  was  cashed 
by  a bank  (member)  of  New  York  City.  The  forgery  was  not  dis- 
covered until  September  29th,  when  another  forged  check  on  the  same 
firm  turned  up.  This  Agency  learned  that  both  forged  checks  were  en- 
dorsed, among  others,  by  Broughton  G.  Teackle.  He  had  cashed  the 
$100.00  check  in  a caf6  downtown,  and  had  also  put  over  a third 
forgery  (for  $7,000.00)  on  an  uptown  saloon.  We  found  that  Teackle 
had  been  in  the  Leaycraft  Co.’s  employ  about  five  years,  but  had  re- 
signed September  19,  after  a severe  reprimand  for  his  recent  conduct. 
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In  leaving  the  office,  Teackle  tore  out  some  checks  from  the  check-book 
and  had  forged  the  treasurer’s  signature,  as  well  as  the  endorsement 
of  Mr.  Sealy.  Teackle  had  been  mixed  up  in  other  questionable  trans- 
actions, was  a hard  drinker,  had  neglected  his  wife,  etc.  We  located 
Teackle  in  Philadelphia  and  caused  his  arrest  there  on  November  2d. 
He  was  living  then  under  the  name  of  Stuyvesant.  Check-books  were 
found  in  his  room  on  banks  in  New  Orleans,  New  York  City  and  Am- 
sterdam, N.  Y.  Teackle  was  brought  back  to  New  York  City,  tried  in 
the  Court  of  General  Sessions,  found  guilty,  and  on  November  22,  1910, 
was  sentenced  to  eight  years  and  six  months  in  Sing  Sing  Prison  for 
forgery  in  the  second  degree  and  was  further  judged  an  habitual  crim- 
inal. It  developed  during  the  trial  that  in  1904  Teackle  had  been 
convicted  of  grand  larceny,  but  was  at  that  time  released  under  a sus- 
pended sentence. 

Mt.  Vernon. — Charles  D.  W.  Sturrup,  whose  pernicious  activity  has 
kept  numerous  bank  tellers  on  the  qui  vive  during  the  past  year,  re- 
sumed work  on  April  7,  1911,  not  long  after  his  release  from  a Cleve- 
land, O.,  prison.  On  that  date  he  put  over  a bogus  draft  in  his  own 
name  for  $5.00,  drawn  on  a Buffalo  (N.  Y.)  savings  bank,  and  cashed 
it  at  Mt.  Vernon,  N.  Y.  Sturrup  told  his  old  marine  story  and  had 
no  difficulty  in  getting  the  petty  sum  mentioned.  This  Agency  found 
that  Sturrup  in  his  navy  togs  had  been  in  Brooklyn  late  in  March. 
He  then  left  that  vicinity  and  was  arrested  at  Englewood,  N.  J.,  May 
26th,  by  the  local  police  while  attempting  to  pass  a bogus  draft  for 
$5.00.  Sturrup  had  inveigled  the  Englewood  postmaster  into  en- 
dorsing this  draft.  He  was  taken  to  Arlington,  N.  J.,  where  he  ad- 
mitted his  operations,  was  held  to  await  the  action  of  the  Hudson 
County  Grand  Jury,  and  was  locked  up  in  the  Hudson  County  Jail. 
Our  representative  furnished  the  prosecutor  a complete  list  of  all 
Sturrup’s  criminal  operations,  and  also  procured  from  Sturrup  a frank 
confession  of  his  mode  of  operating,  etc.  He  claimed  that  he  had  been 
led  into  the  business  by  a fellow  sailor,  one  John  F.  Rabe,  who  told 
him  how  to  do  the  trick,  etc.  His  father  is  United  States  Consul  at 
Harbor  Island,  in  the  Bahamas.  On  June  10th  Sturrup  pleaded  non 
vult.  On  June  22d  he  was  sentenced  to  three  years  in  the  New  Jersey 
State  Penitentiary. 

Troy. — On  August  11,  1910,  one  William  L.  Moore,  having  made  the 
acquaintance  of  a customer  of  a bank  (member)  of  Troy,  N.  Y.,  was 
properly  introduced  to  the  cashier,  and  succeeded  in  cashing  a check 
for  $65.00,  signed  “Mrs.  R.  T.  Moore,”  and  drawn  on  the  Dade  County 
State  Bank,”  West  Palm  Beach,  Fla.  The  check  was  certified  “good” 
across  its  face.  About  September  10  the  check  was  returned  to  the 
J roy  bank  with  the  statement  that  Mrs.  Moore  had  no  account  with 
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the  Florida  bank.  We  learned  that  Moore  came  of  a respectable  family. 
He  had  previously  cashed  numerous  other  forged  checks,  signing  them 
both  “Mrs.  It.  B.  Moore,”  and  “Mrs.  R.  T.  Moore,”  and  had  operated  con- 
siderably in  the  South  prior  to  this  Troy  swindle.  In  1909  Moore  had 
printed  a number  of  checks  on  the  “Dade  County  State  Bank,”  and 
although  that  bank  in  November,  1909,  changed  its  name,  Moore  was 
apparently  unaware  of  the  change,  and  kept  on  uttering  the  old  checks. 
We  learned  that  Moore  had  visited  Rye,  N.  Y.,  after  leaving  Troy,  and 
had  there  passed  a forged  check  for  $30.00.  From  New  York  City  he 
apparently  went  West,  for  on  October  25,  under  the  alias  of  “Wil- 
liam G.  Kennedy,”  lie  cashed  a check  for  $15.00  at  a Denver  cafe, 
and  on  November  14  another  check  on  an  auto  livery  company,  fol- 
lowed, November  15,  by  still  another,  for  $05.00,  which  was  cashed 
by  the  C.  R.  I.  and  Pacific  R.  R.  Co.  On  these  checks  Moore  used  the 
signature  “Mrs.  R.  B.  Kennedy.”  On  November  21  the  Congress 
Hotel,  of  Chicago,  was  victimized  by  a Moore-Kennedy  check  to  the 
extent  of  $30.00.  At  that  time  Moore  was  with  a female  companion. 
While  we  were  investigating,  reports  of  Moore’s  crooked  work  reached 
us  almost  daily,  the  sufferers  including  the  Del  Prado  Hotel,  Chicago 
(two  checks),  a Denver  (Colo.)  bank,  etc.  We  traced  Moore  back  to 
New  York  City,  where  he  and  his  companion  arrived  about  November 
25,  and  stopped  at  the  Belleclaire  Hotel  several  days,  leaving  after 
Moore  had  cashed  another  forged  check  for  $75.00.  Moore  and  his 
companion  left  New  York  City  almost  immediately,  and  went  to 
Savannah,  Ga.,  where  on  January  21,  1911,  he  was  arrested  at  a 
hotel  by  the  chief  of  police  on  charges  of  forgery  and  polygamy. 
Moore  was  still  accompanied  by  a woman,  who  was  not  one  of  the 
two  women  he  had  married  in  1903  and  1908,  respectively,  and  for 
which  the  Boston  warrant  was  issued.  Moore  was  placed  in  jail  in 
Savannah,  and  on  the  first  day  of  his  incarceration  he  tried,  with  the 
aid  of  his  female  visitor,  to  commit  suicide,  but  failed.  He  was  taken 
to  Boston  February  1,  1911,  where  he  confessed  to  our  representative. 
On  February  2 he  pleaded  guilty  to  forgery  and  polygamy  in  the 
Superior  Court,  and  was  sentenced  to  serve  from  eight  to  ten  years  in 
the  State  Prison  at  Charlestown,  Mass. 

North  Carolina 

Waynes ville. — On  October  6,  1910,  one  S.  H.  Gray,  alias  John 
Johnson,  alias  Mack  Caldwell,  secured  an  introduction  at  a bank 
(member)  of  Waynesville,  N.  C.,  on  the  pretense  that  he  "was  engaged 
in  a timber  deal  of  considerable  importance.  He  then  deposited  a 
draft  for  $1,000.00  on  Johnson  City,  Tenn.,  drawn  in  his  own  favor, 
and  thus  opened  an  account,  against  which  he  drew  checks  for  $200.00. 
He  then  left  the  town.  This  Agency  was  notified,  and  at  once  under- 
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took  an  investigation.  We  learned  that  Gray  was  accompanied  in  his 
travels  by  two  young  girls,  one  of  whom  he  claimed  as  his  wife  and  the 
other  as  her  sister.  The  checks  against  his  worthless  draft  were  passed 
on  local  merchants  to  pay  for  gifts  to  these  girls.  We  traced  Gray 
to  Athens,  Tenn.,  thence  to  Elijan,  Ga.,  and  finally  to  Englewood,  Ga., 
where,  on  October  15th,  he  was  arrested  by  the  sheriff  of  that  county 
on  a charge  of  defrauding  a hotel-keeper.  Gray  admitted  to  our 
representative  that  he  had  defrauded  the  Waynesville  bank,  and  one  of 
his  female  companions  further  told  of  his  operations,  which  had  com- 
prised swindles  on  banks  in  Middlesboro,  Ky. ; Bristol,  Va. ; Hot 
Springs,  N.  C.  etc.  Gray  was  taken  to  the  Athens,  Tenn.,  jail  for 
trial. 

Ohio 

Cleveland. — Between  July  12  and  August  9,  1910,  a bank  (member) 
of  Cleveland  was  defrauded  of  $342.50,  being  the  aggregate  amount  of 
four  forged  checks  cashed  by  the  bank.  The  names  of  two  depositors 
were  forged,  the  payees  and  endorsers  being  different  on  all  the  checks. 
This  Agency  made  an  investigation  as  soon  as  the  forgeries  were  re- 
ported. We  found  that  one  of  the  endorsements  was  by  S.  Blum, 
who,  several  months  prior,  had  passed  a forged  check  for  $75.00  and 
had  been  arrested  by  the  Chicago  police  on  September  1,  1910.  On 
September  12  one  Jake  Schneekraut  was  arrested  by  the  Cleveland 
police  for  attempting  to  pass  a forged  check  for  $90.00.  Our  operative 
then  ascertained  that  Schneekraut  was  formerly  employed  by  one  of 
the  parties  whose  names  had  been  forged  in  the  Woodland  bank  opera- 
tions; that  the  ink,  penwork,  etc.,  were  identical,  and  that  Blum  and 
Schneekraut  were  probably  confederates.  Blum  was  brought  back  to 
Cleveland,  September  6th,  after  he  had  been  identified.  On  September 
21  a paying  teller  identified  Schneekraut.  On  November  23.  1910, 
S.  Blum  was  indicted  by  the  Grand  Jury,  and  admitted  to  bail  in 
$500.00.  On  March  2,  1911,  he  was  tried,  found  guilty  and  sentenced 
to  the  Cuyahoga  County  Workhouse.  He  fainted  in  the  courtroom 
when  sentence  was  imposed.  Schneekraut  was  given  an  indefinite  sen- 
tence in  the  Ohio  State  Reformatory,  the  minimum  of  which  was  to  be 
fourteen  months. 

Columbus. — Harry  E.  Campbell,  alias  Harry  Ecker,  alias  Geo.  B. 
Schwartz,  whose  criminal  career  is  familiar  to  the  police  of  numerous 
cities,  was  released  from  the  Ohio  State  Penitentiary  on  May  7,  1910, 
after  serving  a three  years’  sentence  for  obtaining  money  under  false 
pretenses.  Only  six  weeks  later  (June  14,  1910)  he  succeeded  in  cash- 
ing at  a bank  (member)  in  Columbus  a forged  check  for  $60.00  with 
the  signature  of  R.  H.  Evans  & Co.  This  Agency  investigated 
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and  learned  that  Campbell  had  also  passed  several  other  checks  in  and 
around  Columbus  and  Springfield  (0.),  etc.  Our  operative  traced  him 
to  Dayton,  0.,  where  Campbell  had  swindled  an  insurance  concern  out 
of  $20.00  on  a forged  check  by  pretending  that  he  was  looking  for  work 
as  a solicitor.  He  had  also  forged  the  same  firm’s  name  on  two  other 
checks  for  $65.00  each.  Campbell,  it  was  further  learned,  was  travel- 
ing with  a woman.  We  also  found  that  during  September,  1910,  Camp- 
bell forged  a check  for  $50.00,  using  the  signature  of  F.  J.  Lanahan, 
of  the  Fort  Pitt  (Pa.)  Malleable  Iron  Works,  an  ex-employer  of 
Campbell’s,  and  passed  it  on  an  old  friend  of  Campbell’s  family,  who 
resides  in  Reading,  Pa.  We  next  traced  Campbell  to  Hamilton,  O., 
thence  to  Cincinnati,  back  to  Dayton,  thence  to  Ottawa,  O.,  and  In- 
dianapolis, Ind.  (where  he  passed  an  $85.00  forged  check  on  an  archi- 
tect). We  then  found  he  had  passed  through  Chicago,  still  busy  with 
his  forgeries,  and  still  accompanied  by  his  “wife.”  Our  operative  next 
ascertained  that  Campbell  was  likely  to  visit  Lima,  O.,  and  left  the 
necessary  description,  photograph  and  instructions  with  the  sheriff. 
On  November  3,  1910,  Campbell  was  arrested  in  Lima,  and  on  Novem- 
ber 5 he  was  turned  over  to  our  representatives,  who  took  him  to 
Columbus,  where  he  was  held  for  the  Grand  Jury  on  a charge  of  for- 
gery. He  was  indicted,  pleaded  guilty,  and  on  January  11,  1911,  he 
was  sentenced  to  six  years  in  the  Ohio  State  Penitentiary. 

Oklahoma 

Bixby. — On  October  16,  1910,  a bank  (member)  of  Bixby  reported 
to  this  Agency  that  it  had  been  defrauded  of  some  $1,700.00  by  means 
of  a fraudulent  mortgage  imposed  upon  them  by  one  W.  M.  Nance,  of 
Coffey ville,  Kan.,  who  had  since  left  for  parts  unknown.  We  found, 
on  investigation,  that  Nance  was  one  of  a group  of  cattlemen  who  had 
been  swindling  banks  and  persons  by  giving  mortgages  on  cattle,  and 
unlawfully  disposing  of  them  afterwards,  absconding  with  the  pro- 
ceeds. Our  operative  traced  Nance  to  Coffeyville,  where  he  had 
contracted  to  buy  some  property,  and  had  already  made  a $500.00  cash 
payment  on  account,  and  was  to  pay  $1,400.00  balance  on  October  19tli. 
From  Coffeyville  our  operative  went  to  Pierce,  Mo.,  where  Nance  had 
been  negotiating  for  real  estate,  and  learned  that  Nance  had  left  there 
and  gone  to  Texas.  We  next  trailed  Nance  to  Collinsville,  N.  M.,  and 
Hansford,  Tex.,  and  thence  to  Santa  Rosa,  N.  M.,  and  Alma,  Kan.,  on 
various  clues,  but  without  catching  up  to  Nance.  On  April  8,  1911, 
Nance  was  arrested  by  the  sheriff  at  Wilber,  Neb.  (who  had  received 
our  circular  letter  of  description,  warning,  etc.),  and  was  taken  to 
Tulsa,  Okla.,  thence  to  Bixby,  Okla.,  where  he  was  held  for  the  Crim- 
inal Court  in  $1,500.00  bail.  Failing  to  give  bond,  he  was  committed 
to  jail  to  await  trial. 
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Guthrie. — During  October  and  November,  1910,  a number  of  forged 
cotton  checks,  issued  by  Coyle  & Co.,  cotton  ginners,  of  Guthrie,  Okla., 
were  stolen  from  that  firm,  and  one  of  these  checks,  for  $67.50,  was 
cashed  by  a bank  (member)  of  Guthrie.  Two  others  were  cashed  by 
local  merchants.  Our  representative  investigated  the  matter  as  soon 
as  it  was  reported  to  this  Agency.  Going  to  Coyle,  Okla.,  he  learned 
that  a bank  in  Coyle  had  recently  cashed  another  of  the  forged  checks, 
and  further  inquiries  at  Goodnight,  Okla.,  and  Merrick,  Okla.,  re- 
sulted in  our  operative  getting  a direct  clue  to  the  identity  of  the 
guilty  party — one  Boy  Cunningham,  a former  resident  of  Merrick, 
whom  we  traced  to  Clayton  and  thence  to  Beaver,  Okla.  We  also  ascer- 
tained that  he  had  passed  two  checks  in  Stillwater  and  Chandler, 
Okla.,  and  that  the  total  amount  gained  by  him  in  this  swindle  was 
over  $750.00.  Our  investigator  saw  that  the  proper  warrants  were 
issued,  and  notices,  description,  etc.,  sent  to  the  sheriffs  of  various 
counties  interested.  We  also  located  Cunningham’s  wife,  and  placed 
her  under  constant  surveillance.  These  precautions  were  well  taken, 
for,  on  March  20,  1911,  Cunningham  returned  to  Merrick,  Okla.,  to  see 
his  wife.  He  was  arrested  at  once  and  placed  in  jail,  where  he 
confessed  to  our  operative  and  hinted  that  he  had  a confederate. 
On  April  7,  1911,  Cunningham  pleaded  guilty  to  forgery,  and  was  sent 
to  the  Oklahoma  State  Penitentiary  for  from  three  to  five  years. 

Oklahoma  City. — George  Lindsey  is  white  and  George  Lenzy  is 
black,  and,  as  both  lived  in  Dallas,  Texas,  their  mail  was  occasionally 
mixed.  The  white  Lindsey  had  an  account  with  a bank  (member)  of 
this  city,  and  in  the  course  of  business  the  bank  wrote  Lindsey  (white) 
advising  him  how  his  interest  account  stood.  Lenzy  (black)  received 
the  bank’s  letter,  and  at  once  got  busy,  with  the  ultimate  result  that  by 
means  of  forgeries  the  black  Lenzy  collected  about  all  the  white  Lind- 
sey had  in  the  bank.  This  Agency  was  then  notified.  Our  representa- 
tive learned  that  the  colored  Lenzy  had  deposited  his  ill-gotten  draft 
with  a bank  in  Dallas,  Texas,  and  proceeding  there,  we  located  Lenzy 
on  April  17,  and  caused  his  arrest  on  a charge  of  using  the  mails 
for  fraudulent  purposes.  Lenzy  acknowledged  his  guilt,  and  was 
turned  over  to  the  Federal  authorities.  When  brought  to  trial,  Lenzy 
received  a sentence  of  one  year  in  the  Federal  Penitentiary. 

Perry. — During  January,  1911,  one  Don  C.  Buhrman,  alias  Don 
Clark,  alias  J.  K.  Kross,  was  introduced  to  a bank  (member)  in  Perry 
and  deposited  for  collection  a check  for  $184.00,  drawn  on  Enid, 
Okla.  The  Perry  bank  paid  the  money  on  the  check  to  Buhrman.  In 
March  following  the  maker  of  the  check  refused  payment,  alleging  that 
the  endorsement  was  forged.  This  Agency  was  notified  on  May  18, 
and  undertook  a search  for  Buhrman.  A man  named  Blasdell,  who  had 
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introduced  Buhrman  to  the  bank,  we  also  learned  had  forged  his 
brother’s  endorsement  on  the  check.  Our  operatives  traced  Buhrman 
to  El  Beno,  Okla.,  thence  to  Fair  Field,  la.,  where  we  caused  his  arrest 
on  July  6,  1911.  He  confessed  to  his  part  in  the  swindle,  and  fully 
implicated  C.  C.  Blasdell,  who  he  stated  received  a large  share  of  the 
money.  Buhrman  was  taken  by  our  representative  to  Kansas  City, 
and  then  delivered  into  the  custody  of  a deputy  sheriff  for  transporta- 
tion to  Perry,  Okla.,  for  trial.  On  July  10,  1911,  on  the  strength  of 
evidence  and  information  furnished  by  this  Agency,  Blasdell  was  ar- 
rested by  the  local  police  of  Perry  for  complicity. 

Oregon 

Portland. — During  iviay,  1910,  one  Charles  A.  Barrett,  acting  in 
complicity  with  Orville  Caviness,  alias  J.  0.  Boss,  succeeded  in  defraud- 
ing a bank  (member)  of  Portland  out  of  $2,160.00  by  means  of  worth- 
less and  forged  checks.  The  case  was  not  reported  to  this  Agency 
until  March  25,  1911,  when  our  Portland  (Ore.)  representative  learned 
of  it  while  investigating  the  theft  of  a large  amount  of  bullion  from  an 
Alaska  steamer.  We  found  that  Barrett,  under  the  name  of  Geo.  S. 
Stimson,  became  acquainted  with  a reputable  lawyer  of  Portland,  who 
introduced  him  to  the  bank  for  the  purpose  of  opening  an  account. 
Barrett  at  first  deposited  $200.00  cash,  and  for  some  time  made 
genuine  deposits  and  withdrawals.  He  then  gave  the  lawyer  a forged 
certified  check  for  $2,300.00  on  Pocatello,  Ida.,  which  the  lawyer  was 
led  to  believe  was  remitted  in  good  faith  to  settle  a chattel  mortgage 
given  to  Barrett  by  Boss.  The  latter,  of  course,  was  Barrett’s  confed- 
erate. The  check  was  so  manipulated  that  Barrett  was  able,  assisted 
by  other  two  accomplices,  James  Whelan  and  Ed.  I.  Wheeler,  to  col- 
lect $2,160.00  in  cash  from  the  bank.  Our  investigators  found  that 
a part  of  the  Barrett  & Boss  plan  of  swindle  consisted  in  having 
specially  printed  letter-heads,  etc.,  and  we  located  the  printer  who  had 
done  some  work  for  the  pair.  We  next  traced  Boss  or  Caviness  to 
Pocatello,  where  we  found  that  he  had  kept  an  account  with  a local 
bank,  and  was  known  as  a bad  character.  Our  investigations  clearly 
proved  that  Barrett,  Boss,  Whelan  and  Wheeler  were  all  in  a con- 
spiracy to  defraud,  and  that  Boss,  or  Caviness,  was  guilty  of  other 
crimes  as  well.  All  four  men  were  eventually  arrested.  Barrett  was 
found  guilty  on  the  charge  of  defrauding  the  Portland  bank,  and  in 
June,  1911,  was  sentenced  to  from  two  to  twenty  years  in  the  Oregon 
State  Penitentiary.  Boss  (Caviness)  was  sentenced  in  San  Francisco 
to  one  year’s  imprisonment  in  another  case.  The  cases  of  Whelan  and 
Wheeler,  who  were  practically  tools  for  Barrett,  were  laid  over  until 
Fall. 
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Pennsylvania 

Connellsville. — Frank  E.  Peabody,  a broker,  of  Connellsville,  Pa., 
doing  business  as  the  Peabody  Coal  & Coke  Co.,  until  he  went  into 
bankruptcy  about  March,  1911,  was  later  employed  by  the  Producers’ 
Coke  Co.,  of  Uniontown,  Pa.,  as  general  manager.  On  May  23,  1911, 
Peabody  left  the  latter  company  suddenly.  It  was  later  discovered 
that  on  May  11  and  May  23,  respectively,  Peabody  had  forged  two 
checks  for  $250.00  each,  signing  the  name  of  the  president  of  the 
Producers’  Coke  Co.,  and  had  drawn  them  on  a bank  (member)  of 
Connellsville,  cashing  them  at  Uniontown  banks.  Peabody,  who  had 
married  recently,  left  Connellsville  after  cashing  the  forged  checks. 
This  Agency  was  then  called  upon.  We  traced  Peabody  and  his  wife 
to  Minerva,  0.,  thence  to  Youngstown,  O.,  and  finally  to  Detroit,  Mich., 
where,  on  June  5,  1911,  we  caused  Peabody’s  arrest.  He  admitted  his 
guilt,  waived  extradition,  and  was  taken  back  to  Connellsville,  where 
he  was  placed  in  the  County  Jail  to  await  trial. 

Philadelphia. — Ralph  F.  Pumphrey,  alias  J.  W.  Wendling,  a former 
bank  clerk  and  an  ex-resident  of  Pittsburg,  Pa.,  during  August,  1910, 
succeeded,  under  the  name  of  Wendling,  in  opening  by  mail  an  account 
with  a trust  company  (member)  of  Pittsburg  by  depositing  a check 
for  $3,365.50,  purporting  to  be  issued  by  the  Cranberry  Furnace  Co.,  of 
La  Follette,  Tenn.,  drawn  on  Philadelphia  to  the  order  of  the  Stonega 
Coal  & Coke  Co.,  and  endorsed  by  that  company  and  by  Wendling.  A 
few  days  after  the  trust  company  received  a similar  check  for 
$1,600.00  to  be  deposited  to  “Wendling’s”  credit.  Some  time  later  this 
bank  received  a letter  from  Ralph  F.  Pumphrey  (a  former  employee 
of  the  bank),  stating  that  “Wendling”  desired  to  transfer  his  account 
to  a larger  bank,  and  that  he  (Pumphrey)  would  give  him  a check 
for  the  amount  of  his  balance,  some  $5,000.00,  and  take  in  exchange 
“Wendling’s”  check  for  that  amount  on  the  Trust  Company,  pro- 
vided the  treasurer  of  the  trust  company  would  assure  him  that 
“Wendling’s”  check  for  that  amount  would  be  honored.  Pumphrey 
was  advised  in  the  affirmative  and  a check  for  $5,000.00,  signed  “James 
W.  Wendling”  and  made  payable  to  Pumphrey,  was  received  from  the 
latter  and  placed  to  his  credit.  Later  Pumphrey  sent  a check  for 
$2,700.00  which  was  also  placed  to  his  credit.  In  the  meantime  he  had 
drawn  out  some  $5,000.00.  On  October  19,  1910,  the  check  of  $3,365.50, 
drawn  on  a bank  of  Philadelphia,  was  discovered  to  be  a forgery. 
This  Agency  learned  that  on  October  20th  another  forged  check  of 
Pumphrey’s  for  $1,000.00  had  come  to  the  Pittsburg  bank,  having  been 
cashed  by  a Florida  bank  as  late  as  September  29th.  A warrant  was 
sworn  out  in  Pittsburg  for  Pumphrey’s  arrest,  and  we  at  once  wired 
the  facts  to  Cashier  W.  I.  Porter,  of  the  bank  which  had  received  the 
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$1,000.00  check.  On  October  15,  1910,  due  to  information  received 
from  this  Agency,  Sheriff  Sturkie,  of  Pasco  County,  Fla.,  arrested 
Pumphrey  at  Tampa,  Fla.  He  was  promptly  extradited  and  on  Novem- 
ber 10,  1910,  he  pleaded  guilty  before  Judge  Brown  of  the  Superior 
Court,  Pittsburg,  Pa.,  and  was  sentenced  to  one  year’s  probation  and  to 
pay  all  the  costs. 

Texas 

Amarillo. — On  September  6,  1910,  after  a bank  (member)  of 
Amarillo  had  closed  for  the  day,  a man  representing  himself  as  L.  J. 
Adams  presented  a check  for  $2,255.00,  signed  by  E.  L.  Powell  and 
drawn  on  another  bank  (member)  in  the  same  town.  The  teller 
phoned  and  ascertained  that  Mr.  Powell’s  check  was  good  for  that 
amount,  whereupon  the  teller,  at  Adams’  request,  gave  him  $1,000.00 
in  cash  and  a draft  for  $1,000.00  more  on  Dallas,  Tex.,  leaving  $225.00 
balance  to  Adams’  credit.  The  following  day  the  Powell  check  reached 
the  home  bank,  which  paid  it.  On  October  28  Mr.  Powell  discovered 
that  his  name  had  been  forged.  This  Agency  was  at  once  notified  by 
the  bank  and  an  investigation  was  started.  We  learned  that  Mr. 
Powell,  during  one  of  his  trips  to  Amarillo  in  August  or  September, 
had  by  some  pretext  been  induced  to  write  his  name  on  a piece  of  paper 
by  two  young  men,  and  that  he  had  further  let  slip  to  them  the  fact 
that  he  had  a good  balance  in  bank,  naming  the  bank.  We  found  that 
Adams’  confederate  was  one  Lon  Baker,  alias  J.  J.  Baker,  a former 
telegraph  operator  on  the  Santa  Fe  Railroad,  on  which  Adams  had 
also  been  employed  under  the  name  of  Roy  Adams.  Both  Baker  and 
Adams,  we  found,  left  Amarillo  at  once  after  the  forgery  and  went 
to  Dallas,  Tex.,  where  Adams  cashed  the  bill  of  exchange  for  $1,000.00. 
On  November  9,  while  tracing  Baker’s  movements  at  Dallas,  our 
operative  learned  that  Adams,  under  the  name  of  S.  B.  Gray,  was  then 
under  arrest  at  Greenville,  Tex.  Our  representative  found  that  Gray, 
or  Adams,  was  charged  with  mule  swindling  among  Texas  farmers. 
He  was  identified  by  the  Amarillo  bank  teller,  but  denied  his  partici- 
pation in  the  forgery.  Our  operative  then  proceeded  to  Temple,  Tex., 
where  on  November  15,  1910,  Baker  was  found  working  as  a telegraph 
operator  at  the  M.,  K.  & T.  R.  R.  station.  He  was  arrested  at  our 
request  by  the  deputy  sheriff  and  at  once  admitted  his  identity.  He 
further,  after  a long  siege  of  cross-questioning,  acknowledged  that  he 
knew  Adams,  whom  he  had  met  in  Amarillo,  but  he  denied  positively 
any  knowledge  of  the  forgery  of  Mr.  Powell’s  name.  Our  investigator, 
however,  learned  from  a confidant  of  Baker  that  he  had  admitted  being 
“in”  on  the  Amarillo  affair,  as  well  as  other  swindles  with  Adams,  and 
that  he  (Baker)  had  done  the  handwriting  end  of  the  work.  Baker 
was  taken  to  Amarillo  and  placed  in  the  county  jail.  Adams  was  also 
taken  back  to  Amarillo,  where  he  was  tried  in  the  District  Court  on 
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March  15,  1911,  was  found  guilty  and  was  sentenced  to  five  years  in 
the  Texas  State  Penitentiary.  The  case  against  Baker  was  not  pushed, 
for  lack  of  sufficient  evidence  at  this  time. 

West  Virginia 

Charleston. — On  October  8,  1910,  this  Agency  was  requested  by  a 
bank  (member)  of  Charleston  to  hold  one  W.  R.  McDonald,  New  York  City, 
on  a charge  of  forging  certified  checks  on  the  said  bank.  We  were  informed 
further  that  McDonald  had  a confederate,  John  E.  Kearney,  and  that 
both  had  been  operating  in  Kentucky,  West  Virginia,  Pennsylvania  and 
other  States.  Our  New  York  City  office  at  once  investigated,  and 
found  that  McDonald  had  presented  a certified  check  for  $73.85  to  the 
proprietor  of  a hotel  on  Washington  Heights,  New  York  City.  The 
proprietor’s  wife  went  to  the  local  bank  with  McDonald,  and  her  sus- 
picions were  aroused  by  his  actions  when  he  received  the  cash.  Our 
operative  took  up  the  search  for  McDonald,  and  was  successful  in 
placing  him  under  arrest  at  the  hotel  late  on  the  evening  of  October 
8.  Continuing  his  search,  our  operative  located  Kearney  at  another 
hotel  early  on  the  morning  of  October  9.  Kearney  was  in  bed, 
asleep;  a revolver  was  at  his  side.  In  his  room  were  blank  checks,  a 
rubber  printing  outfit,  etc.  Both  McDonald  and  Kearney  were  locked 
up,  and  later  held  for  the  Grand  Jury  in  $10,000.00  bail.  Our  in- 
vestigator found  that  McDonald  and  Kearney  had  operated  largely, 
and  that  banks  in  Peoria,  111.,  and  Bowling  Green,  Ky.,  had  been 
recent  sufferers.  On  December  7,  1910,  McDonald  was  sentenced  to 
serve  an  indeterminate  term  in  the  Elmira  (N.  Y.)  Reformatory,  while 
Kearney  was  sent  to  the  New  York  City  Penitentiary  on  Blackwell’s 
Island  for  eleven  months  and  twenty-nine  days. 

Hinton. — A crooked  transaction  involving  the  theft,  forgery  and 
partial  cashing  of  a certificate  of  deposit  was  reported  to  this  Agency 
by  a bank  (member)  of  Hinton  on  April  10,  1911.  We  learned  that 
John  M.  Simms,  a depositor,  had  received  a certificate  of  deposit  for 
$1,672.26,  dated  October  9,  1910.  Mr.  Simms  had  never  personally  been 
down  to  the  bank,  and  he  was  also  unable  to  write  his  name.  On 
March  13,  1911,  a party  claiming  to  be  Mr.  Simms  presented  himself 
at  the  bank  and  succeeded  in  deceiving  the  officials  as  to  his  identity, 
the  result  being  that  the  bank  issued  to  this  person  a check  on  Fayette- 
ville (W.  Va.)  for  $1,300.00,  a new  certificate  of  deposit  for  $300.00 
and  the  due  interest  in  cash.  The  alleged  Simms  then  departed.  The 
next  day  the  Fayetteville  bank  phoned  the  Hinton  bank  and,  being 
assured  that  the  $1,300.00  check  was  good,  the  Fayetteville  bank  paid 
over  the  amount  to  the  same  swindler,  who  then  left  the  town.  On 
April  6 the  real  Mr.  Simms  notified  the  Hinton  bank  that  he  had 
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lost  his  $1,300.00  certificate  of  deposit  but  that  he  had  the  $400.00  one 
in  its  place.  The  bank  officials  then  found  that  they  had  been  duped, 
the  bogus  Simms  in  no  wise  resembling  their  depositor.  Our  operative 
found  that  Mr.  Simms’  bank  correspondence  had  been  carried  on  by 
Mrs.  Matt  Connor,  a neighbor  of  his,  who  was  entirely  familiar  with 
his  financial  status.  It  was  then  learned  that  Mrs.  Connor’s  husband, 
Matt  Connor,  had  left  her  March  15,  1911,  telling  her  he  would  be 
away  two  weeks.  Connor’s  description,  we  determined,  fitted  exactly 
that  of  the  bogus  Simms,  and  his  companion  we  found  was  one  S.  P. 
Rodel.  Connor  and  his  pal  did  not  return,  and  Mrs.  Connor  was  left 
penniless  with  her  little  girl.  We  sought  for  traces  of  Connor  in 
Sewell,  W.  Va.,  Thurmound,  W.  Va.,  and  Roanoke,  W.  Va.  (where  we 
found  his  father,  mother  and  sister)  ; Vinton,  W.  Va.,  Pilot,  W.  Va., 
Christianburg,  Va.  We  secured  photographs  of  Connor  and  furnished 
copies  with  accurate  description  to,  numerous  sheriffs  and  police  author- 
ities at  points  likely  to  be  visited  by  the  fugitive.  On  June  28th  we 
received  information  that  Connor  might  be  found  in  Bakersfield,  Cal. 
Our  Los  Angeles  office  at  once  detailed  an  operative,  who  secured  a 
room  in  the  Bakersfield  lodging  house  where  Connor  had  hid  himself, 
and,  after  making  sure  of  his  identity,  we  caused  Connor’s  arrest  by 
the  sheriff  on  June  30,  1911.  Connor  admitted  his  guilt  and  waived 
extradition  papers.  He  was  then  taken  back  to  Hinton  for  trial. 

Washington 

Ellensburg. — On  October  15,  1910,  Harry  H.  Boussum,  alias  Harvey 
Boardman,  alias  Harris  H.  Boardman,  passed  nine  forged  checks 
upon  various  merchants,  saloon-keepers,  etc.,  in  Ellensburg,  Wash., 
the  checks  being  drawn  upon  a bank  (member)  of  that  city,  the 
amounts  totaling  $237.50.  Boussum  obtained,  in  some  manner  un- 
known to  the  bank  officials,  a book  of  ten  checks,  and  in  successfully 
passing  nine  of  these  he  was  dressed  as  a farm  laborer.  Our  Seattle, 
Wash.,  office  was  advised  of  the  forgeries  on  October  26th.  We  dis- 
covered that  Boussum  was  a machinist’s  helper  by  trade.  We  traced 
and  located  him  variously  at  Sparks  (Nev.),  Reno  (Nev.),  Elko 
(Nev. ),  Ogden  (Utah),  Salt  Lake  City,  Carson  City  (Nev.),  and  finally 
at  Winnemucca  (Nev.),  where,  on  December  10,  1910,  our  representa- 
tive caused  his  arrest.  Boussum’s  family  are  respectable,  but  his  own 
habits  are  shiftless,  and  his  association  with  women  furnished  clues 
upon  which  our  operative  worked  out  his  capture.  February  20, 
1911,  Boussum  pleaded  guilty  to  forgery  in  the  first  degree,  and  was 
sentenced  to  serve  from  one  to  twenty,  years  in  the  Penitentiary. 


Seattle. — On  September  13,  1910,  Frank  Sanford,  forty  years  old, 
an  engineer  by  trade,  secured  from  a bank  (member)  of  Seattle 
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$75.00  on  a check  bearing  the  signature  of  Sanford’s  father-in-law, 
Adam  Zickler,  of  Wilson  Creek,  Wash.  When  the  check  was  presented 
to  the  bank  on  which  it  was  drawn  that  bank  held  it  up,  and  Mr. 
Zickler  declared  that  his  signature  had  been  forged  by  his  son-in-law. 
Tlie  matter  was  referred  to  this  Agency,  and  an  operative  was  detailed 
to  locate  Sanford.  We  traced  Sanford  to  Tacoma,  Wash.,  thence  to 
Tensino,  Wash.,  where  our  operative,  co-operating  with  the  City 
Marshal,  caused  his  arrest  on  October  16,  1910.  On  March  20,  1911, 
Sanford  was  sentenced  to  serve  three  years  in  the  Walla  Walla,  Wash., 
State  Penitentiary. 

Wyoming 

Cheyenne. — A series  of  skilful  forgeries  by  which  a bank  (member) 
of  Cheyenne  suffered  a considerable  loss  was  reported  to  this  Agency 
on  January  18,  1911.  The  swindler  was  Edward  L.  Butler,  a deserter 
from  Battery  “E,”  Fourth  F.  A.,  Fort  Russell,  Wyo.  Butler  was 
a former  bank  clerk  in  San  Francisco,  and  also  worked  on  news- 
papers in  that  city  and  Philadelphia,  Pa.,  having  his  permanent  resi- 
dence in  the  latter  city.  He  is  a skilful  illustrator  and  penman.  The 
matter  was  at  once  taken  up  through  our  Denver  office,  and  an  oper- 
ative sent  from  there  to  investigate  in  Cheyenne.  On  arriving  there, 
he  found  that  Butler  had  left  Cheyenne  several  weeks  ago  and  had 
been  uttering  forged  checks  in  and  around  New  York  City.  These 
checks  were  mostly  drawn  on  the  Battery  “E”  Fund,  and  were  by 
Butler  as  “Captain  Commanding.”  Butler,  who  was  a private  in  the 
Battery,  had  stolen  these  checks  from  the  Battery  funds.  In  some 
cases  he  had  used  the  name  of  Capt.  Lambdin.  Between  January  10th 
and  January  30th  the  Cheyenne  bank  received  ten  other  forged  checks 
of  Butler’s,  all  of  which  were  refused  payment.  The  amounts  aggre- 
gated nearly  $900.00.  One  of  the  checks  ($100.00)  was  cashed  by  a 
bank  (member)  in  New  York  City,  January  23,  1911.  On  or  about 
January  21st  Butler  succeeded  in  getting  a check  for  $50.00  cashed  at 
a fashionable  cafe  in  New  York  City.  Butler’s  right  name  is  Isaac  L. 
Raines,  and  he  has  a record  of  having  enlisted  nine  times  and  deserted 
eight  times,  between  1899  and  1904. 

Owing  to  the  lack  of  space  allotted  in  this  volume,  it  is  not  possible 
to  give  in  detail  a summary  of  all  the  cases  investigated  by  the  William 
J.  Burns  National  Detective  Agency,  Inc.,  in  behalf  of  the  American 
Bankers’  Association  during  the  year  ending  August  31,  1911.  We  will 
be  glad,  hoivever,  to  furnish,  on  application,  any  bank  member  with  a 
copy  of  the  complete  report  of  the  Burns  Agency. 
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President  Watts:  The  Treasurer  has  now  come  in  and  I 

ask  you  to  listen  to  the  reading  of  the  annual  report  of  the 
Treasurer. 

Arthur  Reynolds,  of  Des  Moines,  Iowa : Mr.  President  and 
members  of  the  Association,  I will  not  undertake  to  read  my 
report,  as  it  is  printed  in  the  pamphlet  containing  the  reports  of 
your  officers,  and  copies  of  it  have  been  distributed. 

I simply  wish  to  say  that  the  Secretary  forwarded  to  me 
11,641  certificate  drafts  for  the  membership  amounting  to 
$188,565,  and  up  to  the  time  that  I left  home  collections  had 
been  made  upon  all  excepting  about  $5,500  of  those  drafts,  which, 
as  I understand,  is  the  largest  collection  that  has  ever  been  made 
up  to  this  year  in  the  history  of  the  Association. 

I think  this  demonstrates  fully  the  interest  that  is  being  taken 
in  the  Association,  and  I congratulate  you  upon  the  splendid  con- 
dition thus  shown.  (Applause.) 


REPORT  OF  THE  TREASURER 

Mr.  Arthur  Reynolds 

Des  Moines,  Iowa,  Nov.  8,  1911. 


Mr.  President  and  Gentlemen: 

Your  Treasurer’s  report  is  of  necessity  a somewhat  lengthy  detailed 
statement,  and  in  view  of  the  fact  that  the  same  is  printed  in  full  in 
the  pamphlet  distributed  among  delegates  by  your  General  Secretary, 
I shall  not  occupy  your  time  by  reading  the  itemized  statement.  How- 
ever, I regard  it  the  duty  of  every  member  of  this  Association  to 
acquaint  himself  with  the  details  of  this  financial  report  of  the  Asso- 
ciation, and  especially  the  expenditures  by  the  various  Sections  and 
Committees.  By  so  doing,  a much  better  insight  may  be  had  of  the 
work  that  is  being  carried  on,  and  of  the  splendid  results  accom- 
plished. 

I desire,  however,  to  call  the  attention  of  the  membership  to  some  of 
the  important  items  in  the  report. 

The  Cash  Balance  on  hand  September  1,  1910,  was  $1,278.90.  The 
total  receipts  for  the  current  year  were  $196,145.03.  The  total  ex- 
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penditures  for  the  year  were  $195,990.50,  leaving  a credit  balance, 
September  1,  1911,  of  $1,433.43. 

These  figures  may  be  somewhat  startling  to  some,  particularly  as  to 
the  amount  of  the  expenditures,  but  it  must  be  remembered  that  the 
American  Bankers’  Association  is  a great  organization  and  is  growing 
in  importance,  not  only  in  its  increased  membership,  but  also  in  the 
extended  scope  of  the  work  that  is  being  accomplished. 

Those  who  have  not  been  closely  identified  with  the  work  of  the  Asso- 
ciation can  have  but  little  appreciation  of  what  is  being  done  through 
the  co-operation  of  the  membership. 

The  magnitude  of  the  work  can  only  be  understood  by  carefully 
perusing  the  proceedings  of  the  various  Sections  of  the  Association. 
Such  an  investigation  will  be  most  convincing  of  the  need  for  heavy 
expenditures.  Indeed,  the  American  Bankers’  Association  is  to-day  one 
of  the  greatest  organizations  of  its  kind  the  world  has  ever  seen. 

I cannot  refrain  at  this  time  from  suggesting  that  such  an  organiza- 
tion could  never  have  been  built  up  except  through  a spirit  of  loyalty 
and  patriotism  on  the  part  of  the  members,  and  the  self-sacrifice  of 
many  individuals  for  the  common  good  of  all;  this  places  the  Associa- 
tion above  the  ordinary  conception  of  the  banker  conducting  business 
for  profit  only.  It  demonstrates  what  co-operation  can  accomplish, 
and  the  necessity  for  continued  effort  to  keep  the  Association  and  its 
work  on  the  present  high  plane. 

On  September  1,  1911,  the  General  Secretary  forwarded  to  me  as 
Treasurer  11,641  drafts  on  account  of  the  current  membership  dues, 
amounting  to  $188,565.00.  These  drafts  have  been  forwarded  for  col- 
lection, and  up  to  this  writing  $173,325.00  has  been  collected,  and  I 
have  no  doubt  that  a large  part  of  the  remaining  unpaid  dues  will  be 
paid  by  November  15th. 

The  Association  has  for  some  time  kept  its  surplus  funds  invested  in 
high-grade  bonds,  which  are  deposited  with  the  Bankers’  Trust  Com- 
pany of  New  York  under  the  control  of  the  Executive  Committee.  The 
interest  on  these  securities  has  been  regularly  collected  by  the  Trust 
Company  and  forwarded  to  me  and  by  me  credited  to  the  Association 
account.  The  securities  held  are  as  follows: 

$10,000  Government  4%  Bonds,  1925. 

30.000  Atchison,  Topeka  & Santa  F6  4%  Bonds,  1995. 

50.000  Chicago,  Burlington  & Quincy  Illinois  Division  4%  Bonds 

of  1949. 

30/000  New  York  City  Registered  Corporation  Stock,  3%%,  due  1940. 
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While  the  duties  of  the  Treasurer  are  somewhat  onerous,  yet  through 
the  kindly  co-operation  of  the  General  Secretary  and  his  staff,  together 
with  the  support  of  the  membership,  the  work  of  collecting  and  dis- 
bursing funds  has  been  materially  facilitated,  and  the  Treasurer  desires 
to  extend  to  all  his  hearty  appreciation. 

The  promptness  with  which  the  dues  have  been  met  this  year  by  the 
membership  is  only  another  indication  of  the  great  interest  exhibited  in 
the  work  that  is  being  carried  on. 

The  small  financial  interest  of  each  member  is  largely  overshadowed 
by  the  benefits  accruing  to  all,  and  I would  earnestly  recommend  that 
you  make  yourselves  conversant  with  the  details  of  this  and  all  other 
reports  to  this  Association. 

Respectfully  submitted, 

Arthur  Reynolds, 

Treasurer. 


TREASURER’S  FINANCIAL  REPORT 

For  Fiscal  Year  Ending  August  31.  1911. 


RECEIPTS 
September  1,  1910. 


Cash  balance $1,278.90 

Interest  on  bank  balances. . 1,104.  26 

Interest  on  stocks  and  bonds  4,650. 00 
Account  sundry  small  items  22.76 
Extra  guests,  conventions.  . 2,660.00 

Account  traveling  expenses, 

refund 38.45 

Account  convention  expenses 
Stenographers  $385.00, 

Freight  overcharge  $6.06  391.06 

Journal  of  American  Bank- 
ers’ Ass’n,  profit 578.11 

Account  General  Proceed- 
ings  65.50 

Account  Trust  Company 
Section,  sale  of  books  and 

postage 116.12 

Account  postage,  stationery 

and  printing 23.50 

Account  Standing  Protec- 
tive Committee 30.60 

Account  American  Institute 

of  Banking  Section 583.24 

Account  Law  Committee..  . 165.00 

Dues  1 part  payment  mem- 
ber, 1909-1910 30.00 

Dues  9,752  old  members, 

1910-1911 161,432.50 


Carried  forward $173,170.00 


DISBURSEMENTS 
September  1,  1910. 


Signs,  membership $552.45 

Office  Fund 1,000.00 

Refund  account  dues,  1909- 

1910,  overpaid 5.00 

Refund  account  dues,  1910- 

1911,  overpaid 131.67 

Refund  account  dues,  1910- 

1911,  2 members 15.00 

Rent,  General  Offices 4,300.08 

Salaries 25,233.34 

Postage,  stationery  and 

printing 4,979.44 

Publishing  and  distributing 

Annual  Proceedings 11,858. 15 

Executive  Council  Meeting.  6,651.57 
Journal  of  the  American 

Bankers’  Ass’n 12,149.00 

Departments,  expense,  ice, 

water  and  towels 137.  00 

“Times”  calamity  sufferers, 
voted  by  Convention  at 

Los  Angeles,  Cal 5,000.00 

Furniture  and  Fixtures  for 
General  Offices  and  Sec- 
tions  ;..  1,502.11 

Executive  Council,  Vice- 
Presidents  and  State 
Secretaries  securing  new 
members 829.09 


Carried  forward $743,343.90 
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TREASURER’S  FINANCIAL  REPORT — Continued 
For  Fiscal  Year  Ending  August  31,  1911 — Continued 


RECEIPTS 
September  1,  1910: 

Brought  forward $173,170.00 

Dues  787  new  members, 

1910-1911 7,028.33 

Dues  901  regained  members, 

1910- 1911 12,248.10 

Dues  7 part  payment  mem- 
bers, 1910-1911 67.50 

Dues  80  old  members,  191 1— 

1912 595.00 

Dues  285  new  members, 

1911- 1912 3,315.00 

Office  Fund 1,000.00 


DISBURSEMENTS 
September  1,  1910: 


Brought  forward $74,343 . 90 

Extra  Office  help 305.78 

Telephone  and  telegrams..  . 710.83 

Treasurer  collecting  dues, 

1910-1911 1,118.68 

Convention  expenses,  Los 
Angeles,  including  $5,000 

to  entertaining  city 10,964. 16 

Auditors  for  1909-1910 
(Marwick,  Mitchell  & 

Co.) 100.00 

Extra  guests,  conventions.  . 2,060.00 

Traveling  expenses 1 , 342 . 80 

Bankers’  Trust  Co.,  Pre- 
mium on  officers’  bonds..  85.00 

American  Institute  of  Bank- 
ing Section 8,199.92 

Clearing  House  Section 2,518.59 

Savings  Bank  Section 6,088.50 

Trust  Company  Section 7,440.75 

Legal  Department 8,869.94 

Committee  on  Bills  of  La- 
ding  1,256.29 

Committee  on  Express 
Companies  and  Money 

Orders 522.82 

Law  Committee 760.96 

Special  Protective  Com- 
mittee  17.25 

Standing  Protective  Com- 
mittee  60,953.71 

Committee  on  Fidelity 
Bonds  and  Burglary  In- 
surance   2,200. 38 

Administrative  Committee.  472.90 

Committee  on  National  and 

State  bank  forms 528.26 

Currency  Commission 3,408.54 

Interest,  discount  and  ex- 
change  8.34 

Sundry  items,  office  sup- 
plies, etc 1,712.20 

Balance,  August  31,  1911...  1,433.43 


$197,423.93 


Sept.  1,  1911,  Cash  balance.. . $1,433.43 
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President  Watts  : You  have  heard  the  remarks  of  the  Treas- 
urer and  his  request  that  the  report  be  printed  in  the  Minutes  of 
the  Convention.  Unless  objection  is  made  it  will  take  that 
course.  The  Chair  hearing  no  objection  it  is  so  ordered. 

FINANCIAL  STATEMENTS 


Credit  Balances  as  reported  September  1,  1911,  charged  off  as  per 
Resolution  of  the  Executive  Council. 


OFFICE  APPROPRIATION 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Disbursements 

Membership  Signs $552.45 

Rent  4,300.08 

Salaries  25,233.34 

Postage,  Stationery  and  Printing 4,979.44 

Furniture  and  Fixtures 1,502.11 

Securing  New  Members 829 . 09 

Extra  Office  Help 305.78 

Telephone  and  Telegrams 710.83 

Treasurer  Collecting  Dues,  1910-1911 1,118.68 

Auditors  for  1909-1910 100.00 

Traveling  Expenses 1,342.80 

Premium  on  Officers’  Bonds 85.00 

Sundries,  Including  Express,  Library,  Badges  and 

Custody  of  Securities 1,712.20 

Department’s  Expense 19.58 

Interest,  Discount  and  Exchange 8.34 

$42,799 . 72 

Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $36,400.00 

May  1,  1911,  By  Appropriation  ot  Executive 

Council 6,000.00  42,400.00 


Debit  Balance 


$399.72 
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LEGAL  DEPARTMENT 

From  September  1,  1910,  to  August  31,  1911,  inclusive 


Cbedits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $8,500.00 

May  1,  1911,  By  Appropriation  of  Executive 

Council 750.00 

$9,250.00 

Disbursements 

Rent  $700.08 

Salaries  7,253.21 

Convention  Expenses,  1910 285.00 

Sundry  Extra  and  Traveling  Expenses  and  Dis- 
bursements of  General  Counsel  Paton 577.58 

Executive  Council  Meeting 54.07 

Department’s  Expense,  ice,  water  and  towels 19.57  8,889.51 

Credit  Balance $360.49 


JOURNAL  ACCOUNT 
From  September  1,  1910,  to  August  31,  1911. 
From  Publishers’  Books. 


Receipts 

Membership  Subscriptions,  American  Bankers’ 

Association  $11,549.00 

Chapter  Subscriptions,  American  Institute  of 

Banking  5,083.73 

Individual  Subscriptions  800.00 

$17,432.73 

Miscellaneous  Copies  $106.39 

Bound  Copies  14.00 


Interest  on  Banking  Balances 

Disbursements 


120.39 

5.81 

$17,558.93 


Printing  $15,000.66 

Postage  1,553.96 

$16,554.62 

Envelopes  377.95 

Billheads  22.00 

Stencils  11.76 

Miscellaneous  14.49  16,980.82 


Credit  Balance  to  American  Bankers’  Association 


$578.11 
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TRUST  COMPANY  SECTION 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council  $7,500.00 

By  Sale  of  12  Copies  Trust  Com- 
pany Laws 28.52 

By  Sale  of  8 Copies  Proceedings, 

1896-1903  23.25 

By  Sale  of  7 Copies  Proceedings, 

1904-1908  20.25 

Received  a/c  Overpayment  of 

Salary  8.35 

By  Sale  of  1 Copy  State  Banking 

Statutes  .90 

Received  a/c  Postage  and  Sta- 
tionery   34.85 

$7,616.12 

Disbursements 

Rent $660 . 00 

Salaries  3,636.81 

Postage,  Stationery  and  Printing 463.22 

Convention  Expenses 378.42 

Sundries  48.12 

Expenses  of  L.  L.  Gillespie,  Chairman  Executive 

Committee,  for  1 year 50.00 

Proceedings,  1910 1,164.46 

Badges  for  New  Executive  Committee  and  Retiring 

President  33.50 

Executive  Committee  Meeting,  Nashville 937.73 

Traveling  Expenses .* 59.10 

Telephone  and  Telegrams 9.39 

Department’s  Expense,  ice,  water  and  towels....  19.57  7,460  32 

Credit  Balance $155.80 

SAVINGS  BANK  SECTION 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $7,500 . 00 

May  1,  1911,  By  Appropriation  of  Executive 

Council 750.00 


$8,250.00 
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Disbursements 


Kent  $540.00 

Book  of  Proceedings,  1910 1,809.42 

Petty  Cash  and  Sundries 118.90 

Salary  of  Secretary 1,125.00 

Stenography  and  Typewriting 1,040.00 

General  Postage 220.00 

Printing  and  Stationery 284.39 

Convention  Expenses,  1910 330.50 

Committee  Expenses 639.86  $6,108.07 


Credit  Balance $2,141.93 


CLEARING  HOUSE  SECTION 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credit 

Oct.  6,  1910,  By  Appropriation  of  Executive 


Council $5,000.00 

Disbursements 

Salary  $212.50 

Postage,  Stationery  and  Printing.  121.01 

Traveling  Expenses 1,406.20 

Proceedings,  1910 242.64 

*Texas  Endorsement  Stamps 500.00 

Telephone  and  Telegrams 28.74 

Sundries  7.50  2,518.59 


Credit  Balance $2,481.41 


*Of  this  amount  $290.64  has  been  returned  since  August  31,  1911. 

AMERICAN  INSTITUTE  OF  BANKING  SECTION 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credits 

Resolution  of  Executive  Council,  May  4,  1910,  pro- 
viding for  Associate  Members  in  American  Insti- 
tute of  Banking  Section  at  annual  dues  of  75 


cents  each  per  year: 

11,245  members  at  75  cents $8,433.75 

478  members  at  37^  cents 179.25 

Rent  583.24 


$9,196.24 
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Disbursements 

Account  Associate  Members $7,700.00 

Rent  .r 499.92 

Account  Department’s  Expense, ice, water  and  towels  19.57  $8,219.49 

Credit  Balance $976.75 

ADMINISTRATIVE  COMMITTEE 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Disbursements 

Traveling  Expenses $465.70 

Book  of  Record 6.00 

Telegrams  1.20 

$472.90 

No  Appropriation 

STANDING  PROTECTIVE  COMMITTEE 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $15,225.61 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council 25,000.00 

May  1,  1911,  By  Appropriation  of  Executive 

Council 25,000 . 00 

Received  from  sale  of  old  filing  cases 6.00 

Received  in  settlement  of  DuBois,  Pa.,  case 24.60 

$65,256 .21 

Disbursements 

Rent  $499.92 

Legal  Services 713.97 

The  Wm.  J.  Burns  National  Detective  Agency. . . . 53,067.59 

Salaries,  Manager  Gammon’s  Office 5,481.36 

Stationery  52.42 

Convention  Expenses,  1910 310.34 

Telephone  and  Telegrams 62.04 

Expenses  for  Extraditing  and  Witnesses 273.50 

Traveling  Expenses 243 . 57 

Executive  Council  Meeting 87.67 

Press  Clippings 1.38 

Sundry  Extra  Expenses  and  Disbursements  of 

General  Counsel  Paton 159.95 

Department’s  Expense,  ice,  water  and  towels 19.57  60,973.28 

Credit  Balance $4,282.93 
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SPECIAL  PROTECTIVE  COMMITTEE 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Disbursements 

Traveling  Expenses $17.25 

No  Appropriation 


CURRENCY  COMMISSION 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credit 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $7 ,500 . 00 

Disbursements 

Traveling  Expenses $2,745.99 

Telegrams  45.82 

Stenographers  152.00 

Printing  342.88 

Sundries  121.85  3,408.54 

Credit  Balance $4,091.46 


LAW  COMMITTEE 

From  September  1,  1910,  to  August  31,  1911,  inclusive 


Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $500.00 

May  1,  1911,  By  Appropriation  of  Executive 

Council 250 . 00 

July  16,  1911,  By  Refund  Received  Through  Hands 

of  General  Counsel  Paton 165.00 

$915.00 


Disbursements 

Traveling  Expenses $520.50 

Printing  147.50 

Expenditures  and  Disbursements  of  General  Coun- 
sel Paton 92.96 


760.96 


Credit  Balance 


$154.04 
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COMMITTEE"  ON  BILLS  OF  LADING 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $2,000.00 

May  1,  1911,  By  Appropriation  of  Executive 

Council 1,500.00 

— $3,500 . 00 


Disbursements 

Traveling  Expenses. $456.08 

Telegrams  and  Cables 333.12 

Postage,  Stationery  and  Printing 154.81 

Extra  Expenses  and  Disbursements  of  General 

Counsel  Paton 112.28 

Prof.  Williston,  services 200.00  1,256.29 


Credit  Balance $2,243 . 7 1 


COMMITTEE  ON  EXPRESS  COMPANIES  AND  MONEY  ORDERS 
From  September  1,  1910,  to  August  31,  1911,  inclusive 
Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council 

May  1,  1911,  By  Appropriation  of  Executive 

Council 

$2,500.00 


$500.00 

1,500.00 

500.00 


Disbursements 

Traveling  Expenses $522.82 

Stationery  42.48  565.30 


Credit  Balance 


$1,934.70 
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COMMITTEE  ON  FIDELITY  BONDS  AND  BURGLARY  INSURANCE 
From  September  1,  1910,  to  August  31,  1911,  inclusive 

Credits 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $1,500.00 

May  1,  1911,  By  Appropriation  of  Executive 

Council 800.00 

$2,300.00 

Disbursements 

Actuary  Services $120.00 

Traveling  Expenses 1,462.40 

Legal  Services 250.00 

Postage,  Stationery  and  Printing 269.28 

Sundries  98.70  2,200.38 

Credit  Balance $99.62 

COMMITTEE  ON  FORMS  FOR  NATIONAL  AND  STATE  BANKS 
From  September  1,  1910,  to  August  31,  1911,  inclusive 

Credit 

Oct.  6,  1910,  By  Appropriation  of  Executive 

Council $5,000 . 00 

Disbursements 

Traveling  Expenses $484 . 58 

Postage  and  Stationery 43.68  528.26 

Credit  Balance $4,471.74 
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President  Watts  : The  next  order  of  business  is  amendments 
to  the  Constitution.  In  the  absence  of  the  Chairman  of  the 
Executive  Council,  I believe  the  matter  is  in  the  charge  of  Mr. 
Pierson,  as  Chairman  of  the  Special  Committee. 

Lewis  E.  Pierson,  of  New  York : Mr.  President  and  gentle- 
men, you  have  in  the  pamphlet  containing  the  official  program, 
on  page  25,  the  proposed  amendments.  Under  the  rule  they 
were  considered  by  the  Executive  Council  at  its  session  yesterday. 
The  first  provides  that  Section  1 of  Article  II  shall  be  changed  to 
read  as  follows: 

“Any  National  or  State  bank,  trust  company,  savings  bank,  private 
bank  or  banking  firm  with  a banking  office,  doing  a deposit  and  discount 
business,  may  become  a member  of  this  Association  upon  the  payment 
of  such  annual  dues  as  shall  be  provided  by  the  by-laws,  and  may  send 
one  delegate  to  the  annual  meeting  of  the  Association;  and  any  member 
may  be  expelled  from  the  Association  upon  a vote  of  two-thirds  of  the 
Executive  Council.” 

The  Council  understood  that  this  would  eliminate  savings 
banks  as  well  as  trust  companies,  and  also  some  private  bankers, 
and  it  disapproved  of  the  proposed  amendment.  I therefore 
move  that  this  proposed  amendment  of  the  Constitution  be  not 
adopted. 

F.  W.  Hyde,  of  Jamestown,  N.  Y. : I second  that  motion. 

David  Cromwell,  of  White  Plains,  N.  Y. : I also  desire  to 
second  it. 

President  Watts:  Gentlemen,  you  have  heard  the  motion 
which  has  been  made  and  seconded  that  this  proposed  amend- 
ment be  not  adopted.  Are  you  ready  for  the  question?  Those 
in  favor  of  the  recommendation  of  the  Executive  Council  that 
the  proposed  amendment  be  not  adopted  will  manifest  it  by 
saying  aye;  opposed,  no.  (Carried.) 

Mr.  Pierson  : The  second  amendment  covers  two  or  three 
different  amendments  of  the  Constitution,  all  aiming  at  the  same 
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result;  to  amend  Article  II,  Section  2,  and  Article  III,  Sec- 
tion 2. 

The  main  object  of  Article  II,  Section  2,  is  to  include  among 
the  delegates  the  Chairman  of  the  Executive  Council  of  the 
American  Institute  of  Banking,  so  that  he  may  have  a seat  and 
vote  on  the  floor  of  the  Convention,  and  also  to  qualify  him  for 
membership  on  the  Executive  Council  of  the  Association,  when 
not  a bank  officer,  by  making  him  a delegate.  A secondary  ob- 
ject is  to  draw  more  clearly  the  distinction  between  delegates 
who  represent  the  members  defined  in  Section  1 and  delegates 
who  do  not  represent  members,  namely,  the  Institute  Chairman 
and  the  members  of  the  State  Secretaries  Section.  To  this  end 
the  latter  class  have  been  made  the  subject  of  a separate  sentence 
and  the  words  “representing  a member”  have  been  inserted  after 
“each  delegate”  in  the  first  sentence;  the  inserted  words  also 
serving  the  purpose  of  making  more  clear  what  is  now  inferential, 
that  the  “member  of  a banking  firm  or  a private  banker”  who  is 
a delegate  must  represent  a member. 

Amend  Article  III,  Section  2,  by  changing  the  first  sentence 
of  the  next  to  last  paragraph  of  said  section  to  read: 

“To  be  eligible  a member  of  the  Executive  Council  must  be  a delegate 
as  defined  in  Section  2 of  Article  II,” 

and  also  by  adding  at  the  end  of  said  paragraph  the  following: 

“But  the  conditions  of  ineligibility  herein  provided  shall  not  apply 
to  the  Chairman  of  the  Executive  Council  of  the  American  Institute  of 
Banking  nor  to  the  President  of  the  Organization  of  Secretaries  of  State 
Bankers’  Associations  known  as  the  State  Secretaries  Section  ” 

The  Constitution  provides  that  to  be  eligible  a member  of  the 
Executive  Council  must  be  a delegate  as  defined  in  Sections  1 
and  2 of  Article  II.  Section  1 of  the  Constitution  merely  defines 
the  membership  of  the  Association  who  may  send  delegates  and 
Section  2 defines  the  qualifications  of  the  delegates.  The  refer- 
ence to  Section  1 is  unnecessary  to  define  the  delegate  in  any  case 
and  it  is  particularly  inapplicable  to  the  President  of  the  State 
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Secretaries  Section,  as  well  as  to  the  Chairman  of  the  Executive 
Council  of  the  Institute.  It  is  therefore  proposed  to  eliminate  it. 

The  conditions  which  make  a member  of  the  Executive  Coun- 
cil ineligible,  (1)  removal  from  State  of  election,  (2)  cessation 
of  membership  of  bank  which  he  represents,  (3)  ceasing  to  be  a 
bank  officer,  do  not  apply  in  the  nature  of  things  to  the  Institute 
Chairman  nor  to  the  President  of  the  State  Secretaries  Section, 
and  the  proposed  addition  to  the  next  to  last  paragraph  of  Sec- 
tion 2 expressly  states  such  non-application. 

I move  the  adoption  of  the  recommendation  of  the  Executive 
Council,  approving  of  it. 

Mr.  Cromwell  : I second  the  motion  for  the  adoption. 

President  Watts  : Are  you  ready  for  the  question  ? 

Mr.  Pierson  : Before  the  question  is  put,  Mr.  President,  I 
would  like  to  state  that  the  Executive  Council  approved  an 
amendment  to  these  proposed  amendments,  which  would  also 
add  representation  to  each  manager  of  a clearing  house,  making 
each  manager  of  a clearing  house  a delegate,  and  also  making 
eligible  any  officer  of  the  Clearing  House  Section  as  a member  of 
the  Executive  Council.  The  exact  verbiage,  at  the  top  of  page 
26,  at  the  bottom  of  the  first  paragraph,  after  the  word  “sec- 
tion,” is: 

“and  each  member  of  a Clearing  House  shall  also  be  a delegate.” 

And  also  at  the  end  of  the  next  to  the  last  paragraph  on  the 
same  page  add  the  words : 

“This  shall  not  apply  to  any  officer  of  the  Clearing  House  Section.” 

Ralph  Van  Vechten,  of  Chicago:  I move  the  adoption  of 
that  amendment. 

President  Watts  : If  there  is  any  objection  to  this  the  Chair 
would  be  compelled  to  rule  that  it  is  out  of  order,  for  the  reason 
that  it  raises  a distinct  question  not  raised  in  the  original  amend- 
ment to  the  Constitution;  but  believing  in  the  amendment  per- 
mitting the  officers  of  the  Clearing  House  Section  to  come  in 
upon  an  equal  basis  as  the  American  Institute  of  Banking  and 
the  Secretaries  Section,  I heartily  favor  the  adoption  of  the 
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amendment.  Is  there  any  objection  to  the  consideration  of  the 
amendment  at  this  time?  There  seems  to  be  no  objection. 
Therefore  the  question  is  on  the  motion  to  adopt  the  amend- 
ment. As  many  as  favor  that  will  say  aye;  opposed,  no.  (Car- 
ried.) It  is  unanimously  adopted. 

The  question  now  reverts  to  the  original  amendment  to  the 
Constitution. 

Mr.  Van  Vechten  : I move  the  adoption  of  the  original 
amendment  as  it  is  now  amended. 

James  C.  Drake,  of  Los  Angeles,  Cal. : I second  the  motion. 

President  Watts  : All  in  favor  of  the  motion  will  say  aye ; 
opposed,  no.  (Carried.)  It  is  adopted. 

Mr.  Pierson:  The  next  amendment  appears  on  page  27  of 
the  printed  program  and  provides  that  the  District  of  Columbia 
shall  have  a representative  on  the  Executive  Council  irrespective 
of  the  number  of  banks  in  the  Territory ; the  thought  being  that 
as  it  is  the  district  in  which  the  National  Government  is  located 
it  would  be  wise  for  the  Association  to  have  a member  of  the 
Executive  Council  located  there  who  might  be  useful  in  the  work 
of  the  Association  before  Congress. 

R.  E.  James,  of  Easton,  Pa.:  I move  its  adoption. 

W.  M.  Anderson,  of  Jackson,  Miss. : I second  the  motion. 

President  Watts  : All  in  favor  of  the  motion  that  this 
amendment  be  adopted  will  say  aye;  opposed,  no.  (Carried.)  It 
is  adopted. 

Mr.  Pierson  : The  next  amendment  which  has  the  approval 
of  the  Council  is  one  proposed  by  Mr.  Watts,  and  will  be  found 
at  the  bottom  of  page  27,  providing  that  there  shall  be  selected 
six  members  of  the  Executive  Council  from  the  membership  of 
the  Association,  and  which  reads  as  follows : 

‘’Be  it  resolved  that  Section  2,  Article  III,  of  the  Constitution  of  this 
Association  be  amended  by  adding  a clause  to  be  known  as  clause  ‘d’ 
and  reading  as  follows: 

“ ‘There  shall  be  selected  six  members  of  the  Executive  Council  from 
the  membership  at  large,  the  nomination  and  election  to  be  made  in  the 
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same  manner  as  herein  provided  for  the  president  of  the  Association. 
The  election  of  1911  shall  be  for  two  of  the  increased  membership  herein 
provided  and  two  each  year  thereafter  until  the  whole  number  of  six 
shall  be  elected.’  ” 

I move  the  adoption  of  this  amendment. 

Mr.  Cromwell:  I second  the  motion. 

William  George,  of  Aurora,  111. : Mr.  President,  I move  that 
that  proposed  amendment  be  not  adopted. 

President  Watts:  The  Chair  cannot  entertain  that  motion 
now,  sir,  for  the  reason  that  the  motion  made  by  Mr.  Pierson  to 
adopt  it  received  a second. 

Mr.  George  : Then  I make  my  motion  as  a substitute  for  the 
motion  that  has  been  seconded.  I move  as  a substitute  that  the 
proposed  amendment  be  not  adopted. 

President  Watts:  The  Chair  is  compelled  to  rule  that  a 
motion  that  a resolution  be  not  adopted  is  not  in  fact  a substitute, 
and  the  Chair  would  suggest  that  the  gentleman  would  attain  the 
parliamentary  result  by  moving  to  lay  the  motion  to  adopt  on 
the  table. 

Morris  Goldwater,  of  Prescott,  Ariz. : I would  like  to  ask 
what  is  the  object  of  putting  in  six  delegates  at  large.  The  Ter- 
ritory of  Arizona  and  the  Territory  of  New  Mexico  have  never 
had  any  representation  on  this  Executive  Council;  we  have  al- 
ways been  represented  by  some  man  who  lived  away  in  the  East 
and  didn’t  know  whether  Arizona  was  part  of  the  United  States 
or  whether  it  was  in  the  Philippine  Islands  or  down  in  Cuba. 
We  are  here  now  asking  for  representation  on  the  Executive 
Council  in  some  way  different  from  what  we  have  had  before. 
We  are  united  now  with  Canada,  Alaska,  the  Philippine  Islands 
and  Cuba,  and  Maine,  and  I don’t  know  how  many  other  States, 
and  we  have  G54  members  or  more  in  this  Association,  and  we  are 
represented  by  one  delegate  on  the  Executive  Council.  You 
have  just  given  the  District  of  Columbia  one  member  on  the 
Council,  regardless  of  the  number  of  banks  there.  We  have  no 
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objection  to  that,  but  I would  like  to  have  an  explanation  as  to 
why  these  six  extra  members  at  large  are  to  be  appointed  when 
all  these  other  States  have  got  to  get  along  with  just  one  mem- 
ber. I would  like  someone  to  explain  that  to  me  so  that  when  I 
go  home  I can  tell  the  people  why  it  was  done. 

Me.  Pierson  : I think  Mr.  Watts  can  possibly  explain  the 
purpose  of  it. 

President  Watts:  I will  ask  Vice-President  Livingstone  to 
take  the  chair. 

(Vice-President  Livingstone  took  the  chair.) 

President  Watts  : Answering  first  the  gentleman  from  Ari- 
zona, I desire  to  correct  him  in  the  statement  which  he  made, 
ivhich  evidently  was  made  inadvertently,  that  for  those  States 
and  Territories  having  a small  membership  in  the  American 
Bankers’  Association  there  is  only  one  representative.  As  a mat- 
ter of  fact,  under  the  Constitution  of  the  Association  they  have 
three,  which  is  the  same  proportionately  as  other  States. 

Mr.  Gold  water  : Who  are  they,  if  you  please  ? 

President  Watts  : The  General  Secretary  has  some  informa- 
tion on  that  right  here. 

General  Secretary  Farnsworth:  On  a representation  of 
682  members  in  sixteen  States,  Territories  and  dependencies,  the 
term  of  W.  V.  Cox,  of  the  District  of  Columbia,  expires  in  1911 ; 
the  term  of  Arthur  H.  Marble,  of  Wyoming,  expires  in  1912, 
and  the  term  of  Edward  P.  Metcalf,  of  Rhode  Island,  expires  in 
1913.  I think  now  there  is  a sufficient  increase  in  the  member- 
ship of  those  States  so  that  they  could  have  four  members  in- 
stead of  three. 

President  Watts:  For  the  benefit  of  the  gentleman  from 
Arizona,  and  in  order  that  he  may  properly  reply  to  his  constitu- 
ents when  he  returns  home,  I will  say  that  it  will  be  impossible 
at  this  meeting  for  any  action  to  be  taken  providing  for  a rem- 
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edy  if  one  were  needed.  It  would  be  necessary  for  any  such 
action  to  take  the  usual  course,  and  Arizona  and  other  States 
having  less  than  100  members  of  the  American  Bankers’  Asso- 
ciation would  have  to  present  in  a legal  way  an  amendment  to  the 
Constitution  for  the  consideration  of  the  Convention. 

It  seems  to  me  that  it  is  a wise  provision  that  the  membership 
in  the  Executive  Council  should  have  some  fixed  and  definite 
number  constituting  the  right  to  a representative.  You  will  re- 
member the  Convention  at  Atlantic  City  in  changing  the  Con- 
stitution fixed  that  number  at  100.  There  are  not  many  States 
in  the  Union  that  have  not  more  than  100  banks.  From  my 
point  of  view,  if  there  are  only  101  banks  in  the  State  I see  no 
reason  why  there  should  not  be  100  of  them  members  of  the 
American  Bankers’  Association,  and  if  there  are  100  banks  in 
any  State  and  they  do  not  care  to  exercise  that  right,  it  seems 
to  me  that  they  are  estopped  from  coming  in  and  claiming  that 
they  have  rights  and  are  estopped  from  claiming  that  they  are 
not  represented.  As  a matter  of  fact,  the  Constitution  provides 
that  they  may  meet  with  other  States  having  less  than  100,  and 
in  the  aggregate  select  representatives  for  themselves.  So  it  may 
be  said  that  every  100  banks  in  the  United  States  has  a repre- 
sentative, and  I sincerely  hope  that  the  next  time  that  those  sev- 
eral States  select  representatives  the  State  of  Arizona  may  be 
rightly  considered  in  the  matter. 

As  to  this  proposed  amendment,  I am  pleased  to  say  that  I 
had  a part  in  the  adoption  of  the  present  amendment  of  the  Con- 
stitution providing  for  the  representative  gathering  in  the  busi- 
ness affairs  of  the  Association,  and  I have  seen  no  cause  to  regret 
that  action.  I have  had  every  reason  to  be  proud  of  the  part  that 
I took  in  it.  I believe  that  it  has  increased  interest  in  the  Asso- 
ciation and  that  it  has  caused  the  membership  to  grow  greatly. 
I believe  that  that  has  been  done  without  in  any  way  disturbing 
the  effectiveness  of  our  work.  I was  a member  of  the  Executive 
Council  when  it  was  composed  of  the  smaller  body,  thirty-five 
men,  elected  at  the  Convention.  I was  a member  of  the  Council 
when  it  was  composed  of  seventy-odd  members,  and  I say  with- 
out hesitation  that  the  larger  body  has  done  as  effective  work  as 
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1 have  ever  seen  done  by  the  smaller  body.  There  was  only  one 
« trouble,  it  seemed,  and  in  adopting  a changed  form  of  govern- 
ment you  cannot  anticipate  all  the  necessities  of  the  situation. 
It  seemed  that  the  Nominating  Committee,  selected  one  from 
every  State  in  the  Union,  met  at  the  annual  convention,  and 
that  the  duties  were  perfunctory.  Its  nominations  were  handed  up 
to  it  by  the  State  convention,  and  by  a well-founded  custom  in  this 
Association  of  promoting  to  office  from  the  Chairmanship  of  the 
Council  to  the  Vice-Presidency  and  from  there  to  the  Presidency. 
So  that  in  the  meetings  of  your  Nominating  Committee  there  was 
nothing  for  them  to  do  of  importance,  and  therefore  it  was  prac- 
tically impossible  to  get  at  the  conventions  a quorum  of  the 
Nominating  Committee.  I had  a member  from  my  own  State 
come  to  me  and  say  that  the  meeting  of  the  Nominating  Com- 
mittee was  simply  a farce,  and  unless  something  was  done  to  give 
them  something  to  do  it  was  useless  to  try  and  get  a quorum  to- 
gether. That  was  one  of  the  purposes  that  prompted  me  to  sug- 
gest this  amendment  to  the  Constitution.  Now  there  is  another 
reason  for  it,  and  that  is  that 'if  there  is  a movement  of  any  great 
importance  to  the  American  bankers,  or  if  there  are  two  or  more 
men  of  prominence  in  the  Association  whom  we  desire  to  compli- 
ment at  the  Convention,  it  gives  us  an  opportunity  to  extend 
such  compliments  at  every  Convention.  It  gives  the  body  of  this 
Convention  an  opportunity  to  extend  such  a compliment  to  such 
men.  I say  that  those  two  objects,  and  they  are  the  only  ones  in 
view,  are  sufficient  to  justify  the  Association  in  enacting  this 
amendment  to  the  Constitution.  I cannot  see  how  any  objection 
can  be  made  to  the  proposition  except  upon  the  theory  that  it 
increases  the  size  of  the  Council  and  entails  some  additional  ex- 
pense. It  seems  to  me  that  the  slight  expense  incident  to  per- 
mitting this  Convention  to  have  an  opportunity  of  compli- 
menting two  of  our  leading  bankers  in  the  country  every  time 
we  meet  in  National  Convention  would  be  quite  insignificant  and 
beneath  the  consideration  of  an  organization  of  12,000  bankers 
controlling  $1,200,000,000  resources.  Therefore  I hope  you  will 
adopt  this  amendment. 
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Mr.  James:  I cannot  concur  entirely  in  what  Mr.  Watts  has 
so  well  said  from  his  standpoint.  If  this  body  has  any  existence 
and  value  at  all  it  is  as  a .representative  body.  Twelve  thousand 
bankers  are  represented  by  fifty-nine  gentlemen  on  the  Executive 
Council.  In  addition  to  those  fifty-nine  men  there  are  sixteen 
others  who  represent  no  constituencies  whatever.  A portion  of 
them  represent  one  of  the  sections  of  this  body,  a portion  repre- 
sent another  section  of  the  body,  and  a portion  represent  still 
another  section  of  the  body;  and  sixteen  gentlemen  now  by  hon- 
orary appointment  are  members  of  this  Executive  Council,  and 
as  to  those  sixteen  men  the  12,000  of  the  constituency  have  no 
representation ; they  are  represented  by  fifty-nine  men,  and  under 
a democratic  form  of  government  such  as  we  have,  our  people  are 
indoctrinated  into  the  idea  that  a man  should  represent  some- 
thing that  is  behind  him.  Yet  fifty-nine  men  in  this  Council 
only  represent  the  banks  that  make  up  this  vast  aggregate  of 
12,000  institutions.  It  is  impossible,  and  you  will  recognize  it, 
that  these  people  should  have  opportunities  for  deliberation  in 
this  body.  We  come  here  for  three  days  in  the  year,  two  days  de- 
voted to  our  purposes,  and  there  is  no  opportunity  for  delibera- 
tion upon  the  most  important  matters,  much  less  on  those  of 
less  importance. 

All  things  must  go  to  the  Executive  Council,  therefore,  and 
the  only  way  that  you  can  speak  is  througli  and  by  your  elected 
representative  in  the  Executive  Council.  To-day,  with  sixteen 
men  who  represent  no  constituencies’,  you  propose  to  add  six 
more  men  who  have  less  than  nobody  to  represent ; who  represent 
solely  their  own  personal  selves;  six  men,  larger  than  the  repre- 
sentation of  the  Yew  England  States;  six  new  members,  larger 
than  the  representation  of  the  Pacific  Coast  States — twenty-two 
non-representative  members  or  most  as  large  as  half  the  entire 
body  of  this  organization ! If  you  are  to  accomplish  anything 
by  your  representatives  this  body  should  be  strictly  representa- 
tive. The  moment  you  add  twenty-two  people  without  responsi- 
bility save  their  personal  responsibility,  you  add  so  much  that 
you  minimize  your  own  importance,  and  with  this  difference  in 
the  body  of  the  Executive  Council,  there  is  a danger  of  those  who 
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represent  nobody,  dictating  the  policy  of  yonr  organization.  Is  it 
worth  while  ? Is  it  worth  while  for  Pennsylvania  or  Illinois  ? Is 
it  worth  while  for  California,  or  Georgia,  or  Connecticut,  or  New 
York,  or  New  Jersey,  or  Rhode  Island,  or  any  other  State  in  the 
Union  to  absolutely  nullify  the  only  principle  of  representation 
which  it  has? 

Therefore,  gentlemen,  with  the  kindest  feelings  towards  the 
gentleman  who  proposed  this  amendment,  and  believing  in  the 
merits  of  what  they  conceive  to  be  a good  thing,  I say  to  you  that 
in  my  judgment  you  are  so  undermining  your  own  representative 
capacity  that  you  will  destroy  the  very  form  which  you  have 
after  many  days’  labor  given  creation  to.  I am  opposed  to  this 
amendment.  (Applause.) 

W.  J . Bailey,  of  Atchison,  Kan. : It  is  with  a great  deal  of 
reluctance  that  I find  myself  in  the  position  that  I cannot  agree 
with  our  distinguished  President,  and  I take  this  position  with 
none  but  the  kindliest  feeling  for  him.  I want  to  pay  tribute 
to-day  to  the  approbation  that  I have  for  him  and  for  the 
splendid  ability  he  has  demonstrated  in  filling  the  office  that  he 
now  holds;  but  I am  in  most  hearty  accord  with  the  sentiments 
expressed  by  the  gentleman  who  has  just  preceded  me.  I think 
that  to  change  this  body  from  a representative  body  would  be  a 
great  mistake,  and  I hope  that  this  Convention  will  not  do  it.  I 
recognize  the  splendid  chivalry  and  the  sentiments  of  our  Presi- 
dent when  he  says  that  he  would  like  to  see  some  good  men  con- 
sidered. I will  tell  you  how  I look  at  that  matter.  For  two 
years  I have  been  a silent  member  of  the  Executive  Council. 
The  work  has  got  to  be  done  by  a few  men.  I am  a close  “stand- 
patter”; I believe  in  organization;  I believe  that  it  is  the  only 
way  in  which  things  can  be  accomplished,  but  I do  not  want  to 
see  representative  government  in  this  American  Bankers’  Associ- 
ation wiped  out.  Now  I have  this  thought,  which  I think  will 
give  the  Nominating  Committee  something  to  do.  I do  not 
know  why  we  should  have  Vice-Presidents  to  succession.  I be- 
lieve that  the  President  of  this  Association  should  have  been  a 
member  of  the  Executive  Council  and  should  have  been  Chair- 
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man  of  the  Executive  Council,  but  for  him  to  go  up  through  the 
Vice-Presidency  seems  to  me  putting  it  a little  too  strong.  1 
will  tell  you  how  you  could  give  something  to  the  Nominating 
Committee  to  do.  Let  us  say  that  the  Vice-President  shall  not  be 
eligible  for  office  until  one  year  after  he  has  served  his  term, 
and  make  the  succession  to  the  Presidency  direct  from  the  Chair- 
manship of  the  Executive  Council.  The  qualifications  that  he 
will  have  will  much  better  equip  him  for  the  Presidency  than  if 
he  had  been  Vice-President  for  a year.  You  can  compliment 
some  good  man  by  electing  him  Vice-President  of  the  Associa- 
tion every  year,  instead  of  only  after  waiting  three  years.  I am 
not  disposed  to  disturb  the  arrangements  that  are  already  made. 
I think  I can  place  my  hands  on  the  man  that  is  going  to  be  the 
next  Chairman  of  the  Executive  Council,  and  he  is  a good  man, 
and  I want  him  to  go  through  the  chairs  and  reach  the  exalted 
position  of  President.  I know  he  will  honor  it.  It  would  seem 
to  me  that  we  ought  to  amend  the  Constitution  and  stop  this  suc- 
cession only  from  the  Chairmanship  of  the  Executive  Council  to 
the  Presidency,  and  making  the  office  of  the  Vice-Presidents 
merely  ornamental. 

H.  S.  Fletcher,  of  Watsonville,  Cal. : I am  heartily  in  ac- 
cord with  the  amendment  as  proposed  by  President  Watts,  and 
I think  that  the  objection  is  a great  deal  like  a tempest  in  a tea- 
pot. The  six  members  that  would  be  elected  annually  would  cut 
a very  small  figure.  In  fact,  neither  member  would  have  any- 
thing more  to  say,  and  a vote  would  be  no  stronger  than  that  of 
my  own,  and  I was  elected  a year  ago.  It  frequently  happens 
that  a great  deal  of  the  work  for  the  benefit  of  this  Association 
is  done  by  some  banker  not  active  in  the  membership,  and  we 
have  no  way  of  recompensing  him,  and  I think  it  would  be  an 
exceedingly  appropriate  thing  to  be  able  to  compliment  him  as  is 
the  intention  of  this  amendment,  and  I hope  the  amendment  will 
pass  as  presented. 

T.  J.  Davis,  of  Cincinnati,  Ohio:  Some  of  the  gentlemen 
have  indicated  that  this  goes  so  deeply  that  it  will  almost  disrupt 
the  Association.  It  seems  to  me  that  it  makes  no  difference 
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whether  we  do  or  do  not  adopt  this  amendment.  The  Association 
will  go  on  just  the  same;  but  I do  believe,  speaking  as  a member 
of  the  Executive  Council,  and  speaking  only  for  myself,  that  the 
gentlemen  'whom  the  Chair  would  appoint  to  an  associate  position 
on  the  Council  would  be  such  men  as  we  would  be  glad  to  be  asso- 
ciated with.  We  all  know  how  the  members  of  the  Executive 
Council  are  now  selected.  It  is  true  that  they  are  voted  on  by 
the  various  States  in  proportion  to  the  representation  in  the 
American  Bankers*  Association.  It  is  not  always,  as  you  know — 
in  fact,  it  often  happens,  and  it  is  conspicuously  the  case  in  many 
of  the  States,  I believe — that  we  do  not  get  the  strongest  banker 
in  the  State  as  a representative  on  the  Executive  Council.  There 
are  sometimes  peculiar  reasons  for  this  which  we  all  know.  A 
man  may  be  a man  of  large  affairs  and  hesitate  to  reach  out  for 
any  position.  The  position  must  come  to  him.  lie  may  be  a dif- 
fident man,  or  a man  who  does  not  give  much  attention  to  the 
detail  work  of  the  Association  and  relies  upon  the  junior  officers 
of  his  institution  for  carrying  on  the  work.  It  is  such  men  as 
these  that  I think  could  reach  the  Chair  by  appointment.  While 
you  and  I know  five  or  six  men  throughout  the  United  States 
who  are  not  on  the  Executive  Council,  men  of  strong  character, 
and  there  are  in  every  place  men  of  like  prominence,  who  would 
be  an  honor  to  the  Executive  Council,  will  any  man  tell  me  that 
those  men  would  come  there  for  a selfish  purpose?  Are  the 
members  of  the  Executive  Council  doing  their  work  from  any 
selfish  purpose?  I believe  that  by  the  adoption  of  this  amend- 
ment and  the  opportunity  of  putting  bankers  at  large  on  the 
Council  we  will  get  a more  representative  body  than  we  now 
have  and  I hope  the  amendment  will  be  adopted. 

Mr.  Pierson  : Before  moving  the  previous  question,  as  I pro- 
pose to  do,  I would  like  to  clear  up  in  your  minds  the  exact 
wording  of  the  proposed  amendment.  Mr.  Davis,  apparently  in 
favor  of  the  amendment,  believes  from  what  he  has  said  that  the 
appointment  of  these  six  men,  two  each  year,  will  rest  with  the 
President  of  the  Association.  It  rests  entirely  with  the  Conven- 
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tion  itself  to  pick  out  those  two  men  through  its  Nominating 
Committee,  and  is  provided  for  in  these  words : 

“There  shall  be  selected  six  members  of  the  Executive  Council  from 
the  membership  at  large ; the  nominations  and  elections  to  be  made  in 
the  same  manner  as  herein  provided  for  in  the  presidency  of  the  Associa- 
tion; the  election  of  1911  shall  be  for  two  of  the  increased  membership 
herein  provided,  and  two  each  year  thereafter  until  the  whole  number  of 
six  shall  be  elected.” 

Now,  sir,  I move  the  previous  question. 

William  George,  of  Aurora,  111. : I would  like  to  say  a word 
on  this. 

Mr.  Pierson  : Then  I withdraw  my  call  for  the  previous 
question  to  permit  Mr.  George  to  be  heard. 

Mr.  George  : I am  opposed  to  this  amendment.  We  have 
seventy-five  members  on  the  Executive  Council  and  we  do  not 
need  any  more.  I,  too,  had  the  pleasure  of  serving  on  the  Ex- 
ecutive Council  when  there  were  a smaller  number  of  men  on  it, 
and  I do  not  agree  with  President  Watts  that  there  is  more 
effective  work  done  with  the  larger  number  that  we  now  have.  I 
think  there  was  more  effective  work  done  when  we  had  the 
smaller  number  on  the  board,  and  there  certainly  were  far  less 
expenses  then  incurred.  It  costs  something  to  bring  the  members 
of  the  Executive  Council  together  from  all  parts  of  the  United 
States  to  attend  the  spring  meeting;  it  costs  more  money  every 
time  we  add  a new  member  to  the  Council.  I believe  that  we  have  a 
large  enough  membership  on  the  Council  now.  If  the  plan  sug- 
gested by  this  amendment  is  good,  then  I say  let  us  go  back  to 
the  original  plan  and  elect  all  of  the  members  of  the  Executive 
Council  at  the  sessions  of  the  Convention.  I do  not  mean  the  old 
plan  where  the  delegates  from  the  various  States  traded  with  one 
another  and  pla}^ed  politics,  as  it  were,  but  let  every  State  come 
to  the  Convention  and  there  select  the  members  of  the  Executive 
Council  and  not  select  them  at  the  meetings  of  the  respective 
State  bodies.  If  that  is  the  reason  why,  as  the  President  says, 
we  do  not  get  the  kind  of  men  on  the  Council  that  are  wanted, 
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then  let  each  State  get  together  at  the  Convention  and  select  a 
member  of  the  Executive  Council  to  represent  that  State.  If  the 
plan  is  bad,  as  I say  it  is  now,  then  let  us  go  back  to  the  old  one 
along  this  line.  We  have  got  a large  enough  body  now  to  do 
good  work.  I am  opposed  to  the  amendment. 

(Cries  of  “Question ! Question!  Question!”) 

President  Watts:  Is  there  any  further  discussion?  If  not, 
the  question  will  be  put.  As  many  as  favor  the  adoption  of  the 
resolution  will  let  it  be  known  by  saying  aye ; opposed,  no. 

The  Chair  is  in  doubt. 

D.  McK.  Lloyd,  of  Pittsburg,  Pa. : I call  for  a division. 

President  Watts:  A division  is  called  for.  All  in  favor  of 
the  adoption  of  the  amendment  will  signify  it  by  rising. 

(Seventy-eight  members  stood.) 

As  it  requires  a two-thirds  vote  to  pass  an  amendment  to  the 
Constitution,  the  Chair  declares  the  amendment  lost. 

Mr.  Pierson  : Now  I move  that  the  consideration  of  the  other 
amendments  be  postponed  until  the  opening  of  the  session  to- 
morrow morning  and  be  made  the  special  order  for  that  time.  * 

Mr.  Lloyd  : I second  that  motion. 

President  Watts  : Are  you  ready  for  the  question  ? 

Mr.  Bailey:  I did  not  understand  the  question.  Will  the 
Chair  kindly  state  it  again? 

President  Watts  : The  question  is  on  postponing  the  further 
consideration  of  these  • amendments  until  to-morrow,  inasmuch 
as  we  have  addresses  for  this  afternoon  on  the  program.  All  in 
favor  of  that  motion  will  signify  it  by  saying  aye ; opposed,  no. 
(Carried.)  The  motion  is  carried. 

We  will  now  proceed  with  the  addresses  scheduled  for  this 
afternoon’s  session.  We  have  a man  who,  in  my  opinion,  is 
without  a peer  so  far  as  a comprehensive  grasp  of  the  banking 
and  economic  questions  not  only  of  the  United  States,  but  of 
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every  commercial  nation  of  the  world  goes;  a man  connected  with 
one  of  the  gigantic  banking  firms  of  America,  whose  word  and 
whose  opinion  carries  force  wherever  it  is  expressed.  I take 
great  pleasure  in  presenting  to  you  Mr.  Paul  M.  Warburg,  of  the 
firm  of  Kuhn,  Loeb  & Company  of  New  York  City.  (Applause.) 

Mr.  Warburg: 

Mr.  President , Ladies  and  Members  of  the  American  Bankers' 
Association: 

I thank  you  for  this  encouragement  and  assure  you  I need  it, 
because  when  the  honored  chairman  of  the  Monetary  Commis- 
sion finished  his  address  this  morning  I felt  like  tearing  up  my 
paper  and  going  home.  He  covered  all  the  ground  so  completely 
that  what  I am  about  to  read  to  you  cannot  help  restating  what 
he  has  said  already.  I greatly  appreciate  the  evidence  of  your 
sympathy  with  me  and  with  the  speakers  who  will  in  turn  fol- 
low me,  and  I assure  you  this  sympathy  is  mutual. 

CIRCULATING  CREDITS  AND  BANK  ACCEPTANCES 

By  Paul  M.  Warburg,  of  Kuhn,  Loeb  & Co.,  New  York 
City. 

In  studying  and  teaching  ancient  history  we  lay  great  stress  upon  the 
names  of  kings  and  dates  of  battles,  while  we  unduly  neglect  the  more 
important  problem  of  how  the  people  lived  and  what  were  their  thoughts 
and  ambitions.  It  is  in  considering  this  phase  of  history  that  we  per- 
ceive most  clearly  the  development  of  man  and  the  progress  of  intel- 
lectual development,  a process  as  yet  by  no  means  completed. 

In  dwelling  upon  such  thoughts  one  cannot  help  recognizing  as  one 
of  the  most  striking  differences  between  primitive  man  and  ourselves 
that  in  the  daily  routine  our  ancestors  took  very  little  for  granted,  that 
everything  they  used  and  every  manipulation  they  performed  they  under- 
stood and  did  from  beginning  to  end.  In  short,  they  were  dependent  en- 
tirely upon  themselves.  On  the  other  hand,  there  is  hardly  anything  in 
our  daily  routine  that  we  use,  or  do,  or  even  understand,  from  beginning 
to  end.  The  activities  of  one  day,  even  with  the  least  developed  of  our 
fellow  creatures,  are  indissolubly  interwoven  with  those  of  millions  of 
fellow  beings  whose  products  we  eat  or  wear  or  use,  and  the  most  sur- 
prising feature  of  this  evolution  is  that  we  have  become  quite  uncon- 
scious of  it. 
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Riding  in  the  subway  in  the  morning,  while  reading  our  paper,  do 
we  think  of  the  men  that  broke  the  coal,  built  the  power-house,  car  and 
track,  and  that  operate  them  at  the  very  hour?  Do  we  think  of  the 
thousand  manipulations  and  inventions  that  produced  our  newspaper, 
and  of  the  hands  that  wrote,  printed  and  distributed  it?  Do  we  while 
we  are  reading  think  at  all  that  we  are  riding  at  the  rate  of  sixty  miles 
an  hour?  Does  the  tenant  of  an  office  on  the  thirtieth  floor  think  of 
the  thousands  of  devices  that  had  to  be  invented  and  applied  to  make 
the  “sky-scraper”  safe  and  practicable?  Does  he  stop  to  consider  what 
would  happen  to  him  if  the  house  were  not  fireproof,  or  if  he  could  not 
rely  on  the  elevators  or  his  telephone? 

We  have  become  accustomed  to  rely  so  completely  on  the  perfection 
of  all  these  appliances  and  the  normal  functioning  of  the  thousands  of 
hands  that  co-operate  in  serving  us  during  the  day  that  unless  there 
be  a sudden  stop  of  a wheel  we  use  them  without  further  thought.  To 
this  class  of  appliances,  that  it  takes  millions  to  compose  and  ages  to 
develop,  and  that  we  use  without  thinking,  belongs  the  thing  so  im- 
portant to  us  all,  the  thing  commonly  called  “money.” 

In  a modern  system  we  can  no  longer  separate  actual  money  from 
the  many  appliances  that  take  its  place  in  our  daily  routine;  they  are 
linked  together  and  have  all  become  essential  parts  of  one  big  ma- 
chinery. 

The  modern  banking  system  has  been  likened  to  a huge  sky-scraper 
based  on  a comparatively  small  foundation  of  gold,  and  the  many  super- 
imposed stories  are  represented  by  the  immense  number  of  all  obliga- 
tions payable  in  gold  which,  ordinarily,  are  settled  by  clearings  of 
credits. 

The  most  evident  and  direct  forms  of  circulating  credits  which  have 
taken  the  place  of  actual  gold  are  the  bank  note — forming  a class  by 
itself — and  bank  deposits  and  checks.  These  are  the  main  tenants  of 
the  towering  structure.  But  they  in  turn  have  sublet  a great  many 
floors  to  all  the  other  appliances  for  clearing  indebtedness,  all  of  which 
in  the  final  analysis  are  being  reduced  to  payments  by  exchange  of  bank 
credits. 

Time  will  not  allow  to  deal  fully  with  the  interrelation  and  the 
functions  of  all  these  tenants  of  the  building;  we  shall  only  casually 
mention  the  most  important  phases. 

A modern  system  aims  at  establishing  standard  values  for  which  a 
broad  market  can  be  created,  so  that  assets  can  be  quickly  turned  into 
bank  credits.  This  is  one  of  the  most  fundamental  principles  of  modern 
banking,  of  equal  portent  for  depositor  and  banker.  Our  most  important 
staples  are  no  longer  dealt  in  in  individual  lots,  which  must  be  per- 
sonally examined  before  the  bargain  can  be  struck,  but  they  have  been 
standardized  and  special  exchanges  have  been  organized  in  order  to  re- 
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duce  merchandises  into  bank  credits  in  the  quickest  way  and  to  offset 
all  purchases  and  sales  so  as  to  reduce  to  the  minimum  the  actual  use 
of  money. 

We  have  achieved  the  same  perfection  in  dealing  with  stocks  and 
bonds.  While  the  original  part  ownership  in  a business  could  be  trans- 
ferred only  by  protracted  negotiation  and  by  finding  a new  purchaser 
who,  after  full  examination,  would  take  the  place  of  the  old  owner,  evolu- 
tion has  brought  about  the  corporation,  issuing  stocks  and  bonds  in 
easily  transferable  shape,  so  that  these  forms  of  investments  and  in- 
debtedness have  also  been  mobilized.  They,  too,  have  been  developed 
into  securities  for  which  large  special  markets  and  organizations  have 
been  created,  enabling  the  owner  to  transform  his  holdings  with  the 
greatest  possible  dispatch  into  bank  deposits.  In  this  respect  stocks 
and  bonds  have  become  circulating  credits,  they  are  the  means  of  trans- 
ferring part  ownership  in,  or  the  indebtedness  of,  a corporation  from 
one  owner  to  another  in  quick  succession.  But  while  the  bank  note  and 
the  check  are  clearers  of  credits  on  demand,  stock  and  bond  transactions 
are  clearers  of  credits  on  time,  or  even  for  an  indefinite  period.  They 
are  only  indirect  and  secondary. 

The  most  important  of  the  subtenants  is  the  commercial  paper.  In 
a modern  system  the  promissory  note,  running  for  a limited  number  of 
months  and  representing  some  kind  of  a commercial  transaction,  has 
been  mobilized  by  adding  to  it,  by  indorsement  on  the  back,  or  by  ac- 
ceptance on  the  face,  the  banker’s  guarantee.  Thus  the  old-fashioned 
“bill”- — existing  already  in  the  form  of  bricks  in  the  age  of  Hamurabbi — 
is  being  transformed  into  a “bill  of  exchange,”  thus  an  immovable  in- 
vestment is  turned  into  a quick  asset.  The  importance  of  this  evolu- 
tion is  twofold,  because  it  is  just  as  fundamental  for  the  safety  of  the 
individual  bank  as  it  is  for  that  of  the  whole  credit  banking  system. 
The  main  assets  of  a deposit  institution  ought  not  to  be  stocks  and 
bonds,  nor  loans  on  stocks  and  bonds,  but  commercial  paper.  But  a 
bank,  the  deposits  of  which  may  be  withdrawn  on  demand  at  any  time, 
must  have  assets  which  can  be  reduced  to  bank  credits  within  the  quick- 
est possible  time  and  with  the  smallest  possible  loss,  if  any. 

If  a banking  system  like  ours  is  built  up  on  promissory  notes  which 
have  no  free  market,  the  consequence  must  needs  be  that  when  deposits 
are  withdrawn  heavily,  or  when  there  is  a strong  commercial  demand  for 
money,  stock  exchange  loans  must  be  called  and  holdings  of  securities 
must  be  sacrificed,  these  being  the  only  available  liquid  assets.  This 
means  great  economic  waste  and  often  calamity,  for  it  is  an  absolutely 
perverse  system  that  expects  a normal  investment  demand,  in  times 
especially  when  money  is  scarce,  to  be  able  to  supply  a sufficient  sum  to 
satisfy  all  the  immense  commercial  demands  of  the  entire  nation. 
Moreover,  it  follows  that  prices  of  securities  have  to  be  so  far  reduced 
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that  at  bargain,  or  sometimes  panic  prices,  an  abnormal  demand  for 
securities  at  home  or  abroad  will  be  stimulated.  This  method  is  not 
only  wasteful,  but,  as  the  past  has  shown  us,  it  is  most  dangerous.  A 
modern  system  must  provide  the  means  which  banks  can  rely  upon  to 
enable  them  to  market  their  bills  receivable,  which  represent  the  trade 
and  commerce  of  the  nation.  In  a modern  system  this  can  be  done 
without  appalling  losses,  there  being  no  question  of  sacrifice  of  capital 
in  selling  securities,  but  only  a question  of  difference  in  rate  of  interest 
in  selling  paper.  Moreover,  it  can  be  done  without  creating  a panic; 
since  gradual  liquidation  of  commercial  paper  means  a reduction  of  the 
volume  of  all  commerce  and  trade,  which  is  adjusted  by  co-operation  of 
every  toiler  and  consumer.  It  is  thus  spread  over  100  million  people 
instead  of  falling  back  on  the  holders  of  stock  exchange  loans  and 
investors,  few  in  number  by  comparison.  While  our  system  has  re- 
mained entirely  archaic  and  primitive  in  this  respect,  Europe  enjoys 
the  full  advantages  of  a highly  developed  discount  system,  which  averts 
panics  there  with  as  much  certainty  as  we  may  expect  their  occurrence 
with  us. 

Commercial  paper  and  bank  acceptances  form  the  main  asset  of 
European  banks.  These  bills  have  the  widest  possible  market,  where 
millions  are  exchanged  daily  with  margins  of  Vie  per  cent,  or  % per 
cent,  in  the  interest  rate  without  the  necessity  of  scrutinizing  the  paper 
when  the  bargain  is  struck.  Bills  of  exchange  have  been  standardized, 
everybody  in  all  parts  of  the  globe  knows*  what  names  of  the  many  thou- 
sand that  appear  as  endorsers  and  acceptors  are  considered  as  “good 
delivery,”  and  everybody  knows  against  which  names  is  discrimination. 
The  daily  differences  are  normally  regulated  in  the  case  of  European 
banks  by  means  of  larger  sales  of  bills  receivable  or  by  larger  invest- 
ment in  these  bills. 

The  mobilization  of  the  promissory  not£,  the  system  which  enables 
Europe  to  transform  bills  into  bank  credits  as  quickly  as  staples  or 
securities,  is  the  explanation  of  Europe’s  success  where  we  have  failed. 

To  insure  safety  for  such  a discount  system,  however,  to  render  it 
possible  and  effective,  a central  reservoir  for  all  the  cash  of  the  nation 
is  necessary,  as,  inversely,  for  the  safety  and  efficiency  of  the  central 
reservoir  a system  of  exchanging  bills  is  a prerequisite. 

If  a system  constructed  upon  credit  is  to  be  safe,  the  first  condition 
is  that  cash  must  be  less  valuable  or  attractive  than  the  bank  credit. 

Holding  of  cash  entails  the  risk  of  loss  or  robbery ; it  is  a source  of 
danger,  like  ammunition  which  we  keep  under  our  roof.  Moreover,  to 
keep  cash  unemployed  means  a loss  of  interest;  depositor  and  bank  alike 
must  therefore  try  to  turn  cash  holdings  into  interest-bearing  bank 
credits  with  the  greatest  despatch  and  to  the  largest  degree  that  may  be 
possible  and  permissible.  This  alone  will  allow  cash  at  all  times  to 
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return  freely  and  rapidly  into  a central  reservoir  as  provided  by  modern 
financial  systems;  this  alone  will  allow  the  central  organization  to 
respond  freely  to  any  demand  for  cash,  because  the  latter  cannot  fail  to 
return  through  some  other  channel,  unless  it  be  taken  for  export. 

But  in  order  to  secure  the  free  flow  of  cash  into  a central  reservoir 
it  is  a prerequisite  that  there  must  be  absolute  confidence,  (1)  that 
there  is  enough  cash  to  meet  all  emergencies,  (2)  that  it  will  be  freely 
forthcoming  when  demanded,  and  last  and  most  important  of  all,  that 
the  banks  must  be  sure  that  they  may  be  able,  in  case  of  need,  to  build 
up  with  such  central  organization  a cash  credit  upon  the  strength  of 
which  they  can  withdraw  cash,  if  such  may  be  required  from  them.  It 
follows  then  that  under  a modern  system  there  are  two  entirely  dif- 
ferent duties  to  be  performed  by  the  general  banking  institutions  and 
the  central  organ.  The  former  must  see  to  it  that  they  can  command 
cash  credits  to  meet  their  demand  obligations,  but  it  is  the  duty  of  the 
central  reservoir  to  see  to  it  that  these  cash  credits  be  always  trans- 
formed into  actual  cash  when  required. 

The  means,  however,  by  which  banks  transform  their  assets  into  cash 
credits  with  the  central  organization  are  the  rediscount  of  bills  pur- 
chased, local  or  foreign.  Commercial  paper,  transformed  into  bills  of 
exchange  easily  marketable  at  all  times,  forms  the  means  of  connection 
between  the  central  organ  and  the  banks;  it  constitutes  the  elevator 
system  of  the  sky-scraper,  which  alone  renders  the  ever-growing  tower 
safe  and  habitable. 

This  division  of  functions  and  this  means  of  connection  between  the 
central  institution  and  the  individual  banks  cannot  be  too  clearly  under- 
stood : 

In  Europe  the  general  banks  have  no  cash  reserves,  they  have  credit 
reserves.  The  duty  to  transform  credit  into  cash  resting  on  the  central 
organ,  it  alone  is  concerned  in  the  holding  of  adequate  gold  reserves  and 
in  watching  that  a certain  and  safe  proportion  be  preserved  between  the 
aggregate  demand  obligation  of  the  nation  and  its  holding  of  gold.  The 
existence  of  such  a strong  supervisory  organ  and  its  ability  to  maintain 
the  nation’s  credit  creates  that  safety  for  the  circulating  credits  of  the 
nation  which  renders  the  whole  system  possible.  For  it  is  the  con- 
fidence in  these  circulating  credits  which  creates  the  broad  market  for 
money,  always  flowing  where  it  can  earn  interest  in  safety,  and  it  is 
in  turn  this  free  flow  of  money,  attracted  or  driven  away  by  a higher 
or  lower  rate  of  interest,  which  protects  the  central  organ.  By  increas- 
ing or  decreasing  its  rate  of  interest,  thus  taking  a larger  or  smaller 
part  in  the  nation’s  investments  in  commercial  paper  by  accumulating 
or  selling  holdings  of  foreign  bills  of  exchange,  the  central  organ  exer- 
cises a regulative  influence  which  keeps  it  strong  enough  to  protect  each 
bank  individually  in  case  of  need,  thereby  safeguarding  the  whole  nation. 
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“Safety,”  from  the  point  of  view  of  banking  investments,  consists  of 
two  elements:  the  one,  the  intrinsic  value;  the  other,  its  market.  A 
consideration  of  these  two  factors  produces  the  stipulation  of  the  in- 
terest return  that  the  investment  must  produce. 

International  money  may  flow  to  England  and  buy  three  months’ 
British  bank  acceptances  at  2yi6  per  cent.,  while  for  three  months’  Eng- 
lish time  money  it  would  possibly  demand  3%  per  cent.;  the  difference 
between  the  two  rates  showing  the  difference  in  value  between  a quick 
asset  and  an  investment  for  a definite  period.  But  even  a comparative 
rate  of  4 and  5 per  cent,  could  not  cause  international  money  to  invest 
largely  in  American  commercial  paper;  since  not  only  is  it  an  unsalable, 
unliquid  investment,  but  it  has  not  been  standardized.  It  is  individual 
and  provincial  in  its  character,  while  the  American  banks  which,  know- 
ing the  maker  of  the  note,  might  render  it  liquid  and  salable  abroad, 
must  not,  under  present  conditions,  freely  endorse  or  accept  it.  More- 
over, as  long  as  is  lacking  with  us  a central  organ  that  would  guarantee 
its  market  in  case  of  need  and  secure  at  all  hazards  the  transformation 
of  cash  credit  into  cash,  foreign  money  will  remain  cautious  and  the 
interest  inducement  must  remain  comparatively  exorbitant. 

Contemporaneous  financial  history  furnishes  us  constantly  with  illus- 
trations showing  the  superiority  of  the  European  system.  We  have  not 
only  lived  through  the  disgraceful  collapse  of  our  own  machinery,  but 
quite  recently  again  we  have  seen  the  advantages  of  European  financial 
methods.  During  the  recent  Morocco  crisis  a war  scare  developed  in 
France  and  actual  hoarding  of  gold  began;  the  withdrawals  from  the 
deposit  banks  were  at  a given  moment  alarming.  But  there  followed  no 
panic.  The  Banque  de  France  issued  notes  freely,  the  French  banks 
collected  their  holdings  of  foreign  paper  and  the  general  confidence  in 
the  Banque  de  France’s  power  to  cope  with  the  situation  overcame  the 
fright  without  the  calamities  that  would  have  ensued  with  us. 

When  France,  for  reasons  just  explained  and  as  a means  of  political 
pressure,  withdrew  from  Germany  more  than  200  million  marks  that 
temporarily  had  been  invested  there,  when  English  and  Russian  money 
was  called  back,  when  runs  began  upon  savings  banks,  Germany  had  to 
face  a very  severe  strain.  But  what  happened?  The  German  Reiclis- 
bank  rapidly  increased  its  credit  facilities  by  about  $150,000,000; 
moreover,  it  had  accumulated  in  times  of  ease  vast  sums  of  foreign 
bills,  and  when  rates  of  exchange  moved  up  to  a point  warranting  gold 
exports  it  began  to  sell  these  foreign  holdings.  At  the  same  time  a 
comparatively  slight  increase  in  its  rate  took  place,  which  brought  new 
money,  mainly  American,  to  Germany’s  assistance.  This  inflow  of 
foreign  money  was  increased  by  the  sale  abroad  of  German  treasury 
notes. 

What  would  have  become  of  Germany  without  the  Reichsbank? 
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Without  the  confident  reliance  that  the  Reichsbank  would  be  able  to 
meet  the  situation  and  without  its  ability  to  apply  all  these  various 
means  of  defense,  general  suspension  would  have  been  inevitable.  It  is 
the  elasticity  of  such  a system  that  renders  it  safe,  and  it  is  the  implicit 
confidence  that  it  inspires  that  made  our  bankers  send  their  money, 
without  hesitation,  in  spite  of  a critical  situation,  in  order  to  secure 
for  a few  months  a beggarly  ^4  per  cent,  to  % per  cent,  interest  per 
annum  more  than  they  could  have  obtained  at  home.  We  had  no  war 
scare,  the  country  was  full  of  gold  in  1907,  but  rates  of  50  per  cent,  to 
100  per  cent,  could  not  bring  money,  because  our  system — or  rather  the 
lack  of  system — had  killed  our  own  confidence  in  our  own  credit.  We 
have  no  credit  system,  but  a discredit  system. 

The  advantage  of  a big  central  organ,  not  run  for  profit  like  the  gen- 
eral banks,  but  administered  solely  for  the  protection  and  safety  of  the 
nation,  is  plainly  shown  by  Germany’s  recent  history.  The  complete 
withdrawal  of  money  from  “gainful  occupation,”  turning  it  into  idle 
cash  to  serve  as  means  of  legitimate  assistance  in  times  of  need  (a  real 
and  effective  reserve  in  that  respect,  not  a nominal  one  like  our  inef- 
fective idle  funds,  which  are  termed  reserves  by  a misnomer)  ; the  quiet 
accumulation  of  foreign  bills — less  profitable  than  the  German  bill  carry- 
ing a higher  rate  of  interest — could  only  be  brought  about  and  brought 
into  effect  by  such  an  institution. 

It  is  the  inefficiency  and  the  discredit  of  our  system  which  severely 
handicaps  us  also  in  our  foreign  trade;  for  a foreign  purchaser  will 
rather  buy  merchandise  to  be  paid  for  in  sterling  than  in  dollars,  and 
for  the  shipping  of  goods  purchased  abroad,  be  it  South  America  or  Asia, 
the  American  merchant  has  to  provide  European  bank  acceptances,  be- 
cause the  acceptance  of  the  American  banker,  no  matter  how  good  his 
credit,  has  no  market.  We  pay  an  annual  tribute  of  millions  to  Europe 
for  the  financing  of  our  trade,  which  is  not  only  a wilful  national  waste, 
but  also  a blemish  on  our  financial  standing. 

A wonderful  change  will  take  place  in  all  these  respects  if  the  bill 
now  in  preparation  by  the  Monetary  Commission  will  be  passed  on 
the  lines  as  suggested  by  Senator  Aldrich. 

Without  creating  a central  bank — for  all  the  far-reaching  banking 
powers  have  been  eliminated  which  are  characteristic  of  European  central 
banks — and  without  fundamentally  disturbing  existing  banking  methods, 
merely  by  a simple  device  of  federating  the  now  scattered  reserves  into 
one  general  reservoir  to  be  jointly  administered  for  the  protection  of  all, 
our  system  will  be  changed  from  a provincial,  old-fashioned,  wasteful 
and  dangerous  one  into  a national,  modern,  economic  and  safe  structure. 

Our  system — at  present  a tottering,  top-heavy  sky-scraper  without  a 
solid  foundation,  the  tenants,  instead  of  uniting  in  constructing  a safe 
substructure,  having  solely  concentrated  their  efforts  on  strengthening 
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and  fortifying  each  his  own  flat — a towering  fire-trap  provided  with  an 
old-fashioned  staircase  as  the  only  means  of  communication  for  all  its 
disconnected  tenants,  with  one  stroke  becomes  modern  and  safe.  Or  as 
I said  on  previous  occasions,  the  20,000  to  30,000  scattered  pails  of 
water,  representing  our  disconnected  bank  reserves,  will  be  united  into 
one  large  reservoir,  with  a system  of  pipes  leading  to  every  house,  bring- 
ing safety  to  all  by  co-operation. 

While  the  solution  is  simple  in  principle,  it  had  to  be  complicated 
in  form;  for  it  had  to  satisfy  even  the  most  suspicious  mind  that  control 
and  abuse  of  power  by  individuals,  singly  or  combined,  political  or 
financial,  would  be  absolutely  impossible,  and  it  had  to  take  into  con- 
sideration that  a modern  discount  system  cannot  be  created  by  a stroke 
of  the  pen  and  that  therefore  a new  device  had  to  be  invented  to  bring 
about  a safe  and  effective  mobilization  of  the  present  form  of  American 
commercial  paper. 

Both  will  be  achieved  under  Mr.  Aldrich’s  plan. 

It  is  true  that  we  shall  have  to  create  a machinery  more  cumbersome 
in  operation  and  not  quite  as  far  reaching  in  effect  as  the  European 
systems,  but  a careful  consideration  of  all  the  details  convinces  the  stu- 
dent that  a simpler  way  would  not  be  a safe  one. 

The  plan  if  carried  out  on  its  present  lines  will  by  process  of 
federation  bring  about  a centralization  of  reserves  with  a guaran- 
tee of  decentralization  of  banking  facilities.  It  will  strengthen  the  inde- 
pendence of  the  smaller  banks,  and  while  restricting  the  National  Re- 
serve Association  to  the  smallest  possible  field  of  operations,  the  power 
given  to  this  Association  will  be  large  enough  to  protect  the  nation  in 
the  future.  It  will  bring  about  the  mobilization  of  our  commercial 
paper,  and  in  encouraging  bank  acceptances  it  will  help  us  to  finance 
our  own  trade  and  to  establish  in  doing  so  the  first  basis  for  the  de- 
velopment of  an  American  discount  market,  a step  of  the  vastest  im- 
portance for  the  future  of  our  country.  The  National  Reserve  Associa- 
tion will  be  able  to  accumulate  foreign  exchange,  and  thus  to  act  as 
a protector  of  the  nation  in  times  of  need.  It  is  also  to  be  hoped  that 
some  way  may  be  found  to  enable  it  from  the  beginning  to  meet  emer- 
gencies by  being  in  a position  to  sell  short  treasury  bills  of  the  United 
States. 

The  National  Reserve  Association,  if  enacted  into  law,  will  take  the 
monetary  system  of  the  United  States  out  of  Wall  Street,  and  instead 
of  a rigid  system,  the  little  elasticity  of  which  is  now  based  on  stocks 
and  bonds,  we  shall  enjoy  an  elastic  system  primarily  based  on  com- 
mercial paper,  bank  acceptances  and  foreign  bills. 

I have  almost  concluded  my  address  without  dealing  with  the  bank 
notes,  which,  as  circulating  credits — the  subject  matter  allotted  to  me — 
ought  to  have  been  treated  prominently.  In  beginning  to  study  the 
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subject  of  monetary  reform  one  is  apt  to  think  that  the  question  of 
note  issue  is  the  primary  one.  After  some  years  of  struggling  with  this 
problem  one  learns  to  understand  that  the  question  of  effective  reserves 
and  liquid  credits  is  the  main  question  and  that  note  issue  is  only  a 
secondary  phase  and  of  lesser  importance. 

If  any  bank  rediscounting  with  the  Bank  of  England,  Reichsbank  or 
National  Reserve  Association  may  take  gold  against  its  credit  balance, 
there  is,  from  the  National  Reserve  Association’s  point  of  view,  no  dif- 
ference between  this  balance  and  a bank  note  against  the  presentation 
of  which  gold  may  be  demanded.  Bank  notes  are  deposits  in  bearer 
form.  The  liability  for  bank  notes  and  deposits  is  the  same.  For  each 
deposit  can  be  turned  into  bank  notes,  and  each  bank  note  into  a deposit, 
and  inversely,  and  for  the  same  reason,  it  is  immaterial  whether  a gen- 
eral bank  owns  a bank  note  or  a credit  balance  with  the  Bank  of  Eng- 
land, the  Reichsbank,  the  Banque  de  France  or  the  National  Reserve 
Association. 

Some  of  our  leading  financial  papers  appear  not  to  have  fully  grasped 
this  point.  Because  National  banks  are  not  allowed  to  count  their  own 
notes  as  reserves,  it  is  argued  that  also  the  notes  of  the  National  Re- 
serve Association  should  not  be  counted  as  reserves.  But  the  difference 
is  obvious.  The  National  Reserve  Association  could  not  count  its  own 
notes  as  cash;  returning  notes  will  not  be  treated  as  an  asset,  but  be 
charged  off  reducing  liabilities.  In  order  to  avoid  confusion,  our  pres- 
ent National  bank  notes  must  be  considered  collectively  in  this  connec- 
tion. From  that  point  of  view  National  banks  must  treat  their  own 
notes,  like,  checks  on  other  banks,  as  clearing  values ; as  assets  but  not 
as  cash.  The  notes  of  the  National  Reserve  Association  are  liabilities 
of  an  independent  institution  endowed  with  a huge  capital  and  organ- 
ized for  the  sole  purpose  of  providing  for  the  payment  in  gold  of  all  its 
liabilities,  including  its  notes.  If  the  balance  with  such  a National 
Reserve  Association  is  to  be  counted  as  cash,  as  it  should  be,  the  note 
certainly  must  be  counted  as  cash,  too. 

When  one  of  our  leading  financial  weeklies  advanced  the  argument 
that  such  notes  should  not  be  counted  as  reserves  because  they  are  not 
so  counted  in  Europe  it  went  far  afield.  For  as  we  have  seen,  in  none 


[Footnote. — Mr.  Aldrich  has  very  wisely,  and  I believe  for  the  first 
time  in  banking  history,  made  the  liability  a subject  of  measure  and 
taxation — not  alone  the  note  issue,  as  in  France  and  Germany.  To  my 
mind  the  law  would  be  even  more  perfect  if  the  clauses  taxing  the  note 
issue  were  left  out  entirely.  In  France  and  Germany,  where  an  effective 
check  system  does  not  yet  exist,  note  issue  is  the  barometer  of  expan- 
sion, while  with  us  and  in  England  deposits  play  the  more  important 
part.] 
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of  the  leading  European  countries  is  there  any  law  requiring  general 
banks  to  keep  cash  reserves,  nor  do  the  banks  generally  keep  more 
cash  than  they  actually  need  for  their  daily  business.  Neither 
would  it  strengthen  the  general  system  if  they  accumulated  gold 
reserves.  Quite  the  contrary,  it  would  interfere  with  the  free  flow  of 
gold  into  the  central  reserve  where,  becoming  the  basis  of  an  elastic 
system,  it  can  do  vastly  more  for  the  efficiency  and  safety  of  the  whole 
system  than  if  locked  away  in  a single  bank.  Since  we  possessed  no 
central  organ  for  the  consolidation  of  our  reserves,  we  had  to  have  laws 
requiring  each  bank  to  accumulate  reserves  of  its  own.  This  archaic 
and  unfortunate  method  can,  however,  now  be  turned  to  good  account. 
For  this  direct  co-operation  in  strengthening  the  reserves  of  the  National 
Reserve  Association — which  co-operation  in  this  form  and  to  this  de- 
gree does  not  exist  in  Europe — is  all  the  more  necessary  since,  through 
the  lack  of  a highly  organized  discount  system  and  through  the  restric- 
tions placed  upon  the  scope  of  its  operations,  the  National  Reserve  Asso- 
ciation would  otherwise  not  command  the  strength  and  the  confidence 
enjoyed  by  European  central  banks.  In  other  words,  with  us  the  ele- 
vator service  being  less  perfect — in  the  beginning  at  least — the  founda- 
tion must  be  so  much  broader. 

The  fear  that  notes  counted  as  reserves  would  attenuate  the  basis 
on  which  our  banking  system  rests  would  apply  with  equal  force  to 
balances  kept  with  the  National  Reserve  Association  which,  under  the 
new  plan,  may  be  counted  as  reserves.  This  possibility  of  attenuation 
is  the  very  element  of  elasticity. 

It  is  the  function  of  the  National  Reserve  Association  to  see  to  it 
that  all  its  liabilities — balances  and  notes  alike — are  fully  protected  by 
an  ample  supply  of  gold  and  by  a credit  so  strong  that  nothing  can 
shake  it.  A system  without  the  power  to  expand,  no  matter  how  large 
its  gold  holding,  remains  vulnerable.  Elasticity  wisely  safeguarded — as 
in  this  plan — is  the  basis  of  confidence  and  therefore  of  safety. 

Not  infrequently  one  hears  the  question : If  it  be  true  that  the 
National  Reserve  Association  will  democratize  our  system  and  to  a 
large  extent  turn  the  bank’s  call  money  into  the  bill  market,  taking 
it  away  from  Wall  Street,  why  should  the  latter  favor  the  new  law? 

The  answer  is  plain:  This  overflow  of  money,  which  in  times  of  ease 
floods  New  York  and  which  when  needed  is  withdrawn  with  such 
vehemence  that  it  causes  violent  convulsions,  is  a constant  source 
of  danger  to  that  city.  While  our  present  system  makes  New  York  the 
undoubted  money  center  and  gives  to  its  banks  a position  of  pre- 
eminence and  predominance,  this  power  is  possessed  only  at  the  expense 
of  a responsibility  which,  with  our  present  system,  in  times  of  stress 
brings  mortification  and  humiliation.  Wall  Street,  at  present,  is  a ruler 
on  a keg  of  dynamite.  And  like  many  an  absolute  ruler  in  recent  years, 
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it  finds  it  more  conducive  to  safety  and  contentment  to  forego  some  of 
its  prerogatives  thrust  upon  New  York,  not  by  its  own  will,  but  as  a 
result  of  our  present  laws  and  conditions,  and  to  turn  an  oligarchy  into 
a constitutional  democratic  federation. 

But  that  is  not  all.  We  are  a nation  still  in  its  formative  period,  full 
of  ideals  and  ambitious  imagination.  It  is  not  the  hunt  for  the  almighty 
dollar  that  prompts  men  possessed  of  millions  to  keep  on  toiling  and 
struggling  with  nature  and  with  their  fellow  creatures;  it  is  the  youth- 
ful and  boundless  energy  craving  for  constructive  success,  the  joy  of 
creating  and  the  conscious  and  unconscious  desire  of  taking  a hand  in 
the  triumphal  development  of  this  great  country.  Our  ambitions  are 
great  and  it  hurts  our  pride  that,  while  we  have  become  powerful  and 
leaders  in  many  respects,  we  are  an  object  of  contempt  and  of  ridicule 
when  it  comes  to  the  question  of  our  monetary  system.  We  cannot 
become  a center  of  international  finance  on  a par  with  European 
countries  until  we  reorganize.  If  New  York  has  to  make  some  sacri- 
fice in  order  to  achieve  this  aim  she  is  willing  to  do  her  share,  just  as 
every  part  of  the  country  will  have  to  contribute.  Whatever  little  ad- 
vantage may  be  lost  in  the  beginning,  the  safety  and  continuity  that 
will  be  ours  will  return  in  many  other  ways.  The  United  States  enjoy- 
ing a modern  financial  system  will  attain  that  place  amongst  the  nations 
which  should  be  hers  by  destiny,  and  she  will  weather  in  safety  and 
dignity  the  storms,  from  within  and  without,  that  may  be  in  store  for 
her.  A modern  financial  system  will  enable  the  banks  fully  and  safely 
to  finance  the  future  growth  of  this  country,  and  vice  versa,  a healthy 
growth  of  the  country  is  bound  to  bring  prosperity  to  the  banks.  The 
“sky-scraper”  placed  on  a solid  foundation  will  safely  carry  many  addi- 
tional stories  and  the  tenants  will  be  at  once  secure  and  prosperous. 
(Applause.) 

L.  P.  Davis,  of  Thomaston,  Ga. : I move  that  we  tender  a 
vote  of  thanks  to  the  gentleman  for  his  very  excellent  and  enter- 
taining address  on  this  subject. 

H.  T.  Cowles,  of  Amherst,  Mass. : I second  the  motion. 

President  Watts  : All  in  favor  of  the  motion  will  signify  it 
by  saying  aye;  opposed,  no.  (Carried.) 

The  next  subject  is  one  which  in  the  early  consideration  of  the 
tentative  plan  of  Senator  Aldrich  seemed  to  be  a most  difficult 
one.  The  Trust  Company  Section,  with  its  usual  alertness,  in 
the  summer  months  asked  one  of  its  distinguished  members  to 
prepare  an  address  to  the  section  upon  the  subject,  “The  Rela- 
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tion  of  the  Savings  Banks  and  Trust  Companies  to  the  National 
Reserve  Association.”  If  the  officers  of  the  Trust  Company  Sec- 
tion had  spent  an  interminable  time  trying  to  select  a man  ac- 
ceptable to  those  charged  with  making  up  the  program  of  the 
American  Bankers’  Association  they  could  not  have  found  one 
more  acceptable,  and  when  we  came  to  make  up  the  program  for 
this  Convention  there  was  a unanimous  request  that  Mr.  Goff  be 
requested  to  speak  on  that  subject  in  the  main  Convention, 
whereupon  the  Trust  Company  Section  released  him  from  their 
program  that  he  might  do  so. 

I take  great  pleasure  in  introducing  to  you  Mr.  F.  H.  Goff, 
President  Cleveland  Trust  Company,  of  Cleveland,  Ohio. 


THE  RELATION  OF  STATE  BANKS,  SAVINGS  BANKS 
AND  TRUST  COMPANIES  TO  SENATOR  ALDRICH’S 

PLAN 

By  F.  H.  Goff,  President  of  The  Cleveland  Trust  Co.,  Cleve- 
land, Ohio. 

The  more  carefully  the  plan  proposed  by  Senator  Aldrich  is  con- 
sidered, the  more  practicable,  ingenious  and  comprehensive  it  seems. 
The  National  Reserve  Association  would  afford  all  the  advantages  of 
a central  bank  freed  from  its  evils.  The  scheme  of  organization  sug- 
gested is  sufficiently  democratic  to  prevent  control  by  the  large  finan- 
cial interests  in  the  moneyed  centers.  If  the  recommendation  of  the 
Currency  Commission  of  the  American  Bankers’  Association  is  ap- 
proved— that  the  governor  and  deputy  governors  be  elected  by  the 
directors  instead  of  appointed  by  the  president,  the  possibility  of 
political  influence  and  control  would  be  largely  reduced.  Should  the 
plan  be  adopted,  the  note-issuing  power  would  be  centralized,  insuring 
a volume  of  currency  quickly  responsive  to  fluctuating  demands. 
Our  bond-secured  currency  with  its  limitations,  in  time,  would  be 
done  away  with.  Reserves  would  be  centralized,  ready  for  freest  use 
in  times  of  need.  Banks  of  discount  would  be  able  to  convert  their 
prime  commercial  assets  into  cash  without  disturbance  to  business. 

The  plan  admirably  provides  for  every  requirement  of  a properly 
financed,  well-managed  National  Bank.  It  affords  them  satisfactory 
facilities  for  re-discount  at  uniform  rates  throughout  the  country,  if 
that,  indeed,  shall  be  deemed  wise.  It  gives  them  power  to  accept  com- 
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mercial  paper  drawn  on  themselves;  to  hold  stock  in  banks  doing  busi- 
ness in  foreign  countries,  and  last  but  by  no  means  least,  provides  a 
market  for  their  $700,000,000  irredeemable  and  now  somewhat  despised 
2 per  cent.  Government  bonds.  The  plan,  as  originally  proposed,  gave 
National  banks  the  right  to  establish  branch  banks  within  the  city  or 
town  in  which  they  are  locate'd  and  provided  for  the  organization  of  a 
new  class  of  National  banks  having  a savings  department,  which  should 
be  authorized  to  make  loans  on  real  estate,  and  for  another  class  having 
privileges  and  functions  belonging  to  trust  companies  under  State  laws. 
As  an  alternative,  it  was  suggested  that  the  charters  of  National  banks 
be  liberalized  so  as  to  permit  of  their  doing  a savings  and  trust  busi- 
ness. 

It  was  my  understanding  that  Senator  Aldrich  had  abandoned  these 
ideas,  until  he  submitted  his  revised  plan  which  provides  that  National 
banks  be  given  the  right  to  receive  savings  deposits  and  to  make  loans 
on  real  estate.  In  an  address  delivered  at  the  Annual  Banquet  of  the 
Trust  Companies,  on  May  5,  1911,  referring  to  these  features  of  his 
original  plan,  he  said: 

“After  the  most  careful  consideration  of  these  several  questions, 
which  mean  the  gradual  elimination  of  banking  corporations  act- 
ing under  State  charters,  I have  reached  the  conclusion  that,  in 
view  of  the  diverse  interests  involved  and  the  many  grave  objec- 
tions urged  from  every  quarter,  the  obstacles  in  the  way  of  the 
adoption  of  either  of  these  plans  are  insuperable.” 

Desirable  as  it  would  be  from  many  points  of  view  to  accomplish 
an  elimination  of  State  banks  to  the  end  that  legislation  affecting 
banking  interests  might  be  unified  and  the  same  methods  of  super- 
vision and  control  and  the  same  standards  of  excellence  obtain  through- 
out the  country,  I concur  in  the  opinion  then  expressed  by  Senator 
Aldrich  that,  under  existing  conditions,  it  is  impossible  of  accomplish- 
ment, at  least  so  far  as  nationalizing  trust  companies  is  concerned. 
It  may  well  be  doubted  whether  the  Federal  Constitution  gives  the 
Government  the  power  to  charter  corporations  to  act  in  a fiduciary 
capacity.  If  it  does,  there  can  be  no  question  but  that  the  States 
having  the  right  to  determine  as  to  the  qualifications  of  statutory 
trustees  could  prevent  corporations  operating  under  federal  charters, 
from  acting  at  least  in  such  capacity. 

In  lieu  of  providing  for  new  classes  of  National  banks,  or  enlarging 
the  powers  of  those  now  existing,  the  Special  Committee  appointed  by 
the  Currency  Commission  of  the  American  Bankers’  Association  sug- 
gested that  State  banks,  capitalized  savings  banks,  trust  companies 
and  mutual  savings  banks  be  permitted  to  subscribe  to  the  capital 
stock  of  the  National  Reserve  Association  in  the  same  manner  and 
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upon  the  same  conditions  as  National  banks,  such  subscribing  banks  to 
become  members  of  the  local  association,  and  to  have  the  same  rights 
and  privileges  therein  as  if  National  banks.  These  suggestions  for  the 
most  part  have  been  adopted  by  Senator  Aldrich  in  his  revised  plan 
His  views  with  regard  to  the  desirability  of  admitting  State  institu- 
tions to  membership  in  the  Reserve  Association  were  given  in  the 
address  referred  to,  from  which  I again  quote: 

“I  am  convinced  that  the  interests  of  the  public  and  of  exist- 
ing State  institutions  alike  require  that  some  means  should  be 
devised  by  which  all  classes  should  be  permitted  to  participate 
upon  some  reasonable  terms  in  the  advantages  and  to  share  in  the 
responsibilities  of  ownership  and  management  of  the  association. 
How  this  can  be  accomplished  in  a manner  which  shall  be  fair  to 
and  answer  reasonable  demands  of  all  participating  banks  with- 
out trespassing  upon  the  rights  and  privileges  of  any  is  the 
serious  question  that  confronts  us.  * * * I am  anxious  that 

the  State  banks  and  trust  companies  of  the  country  shall  appoint 
representative  committees  to  confer  with  the  National  Monetary 
Commission  in  order  that  the  recommendations  of  the  Commission 
to  Congress  on  this  subject  should  be  reasonable  and,  if  possible, 
satisfactory  to  all  parties.” 

Mr.  James  B.  Forgan,  Vice-Chairman  of  the  Currency  Commission, 
in  discussing  this  matter,  has  said: 

“That  these  State  institutions  must  in  some  way  participate  on 
equal  terms  with  the  National  banks  in  all  the  benefits  of  the 
proposed  plan  seems  to  me  inevitable.  Unless  they  do,  the  defects 
in  our  banking  methods,  which  are  as  germane  to  State  as  they 
are  to  National  banks,  will  continue  to  exist  among  the  great 
majority  of  our  banking  institutions.  There  is  no  greater  solid- 
arity in  the  one  class  than  in  the  other.  In  times  of  financial 
stress,  State  banks  participate  with  the  National  banks  in  the 
struggle  for  cash  reserves.” 

If  this  view  shall  finally  prevail,  the  status  of  National  banks  being 
left  unchanged  and  full  rights  of  membership  accorded  State  institu- 
tions, it  would  seem  as  if  Senator  Aldrich’s  revised  plan,  with  slight 
modifications,  should  be  acceptable  to  State  banks  discounting  commer- 
cial paper.  To  the  extent  that  the  laws  of  the  several  States  creating 
them  would  permit,  every  advantage,  privilege  and  facility  afforded 
National  banks  may  be  enjoyed  by  State  banks  of  discount.  If  the 
revised  plan  adequately  provides  for  all  the  needs  and  is  satisfactory 
to  National  banks,  I can  see  no  reason  why  it  ought  not  to  be  satis- 
factory to  State  banks  of  the  character  I have  referred  to. 

If  I am  correct,  but  few  questions  remain  to  be  discussed. 
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First. — Ought  the  privileges  of  membership  to  be  extended  to  State 
banks  having  less  than  $25,000  capital? 

There  are  about  18,000  State  banks,  6,000  having  more  than  $10,000 
and  less  than  $25,000  capital.  About  1,800  of  these  smaller  banks 
are  located  in  the  South;  1,600  in  the  Middle  West;  2,600  in  the  Far 
West.  Their  aggregate  capital  and  surplus  is  perhaps  in  the  neigh- 
borhood of  $100,000,000.  For  the  most  part  they  are  serving  com- 
munities where  it  would  be  unprofitable  to  establish  a National  bank. 
While  it  is  doubtful  whether  many  of  these  institutions  would  become 
members  of  the  Reserve  Association  if  the  opportunity  were  afforded, 
I can  see  no  objection  to  giving  the  right  of  membership  to  such  as 
have  been  subject  to  proper  examination,  supervision  and  control  by 
State  authorities.  It  would  certainly  not  only  tend  to  popularize  the 
plan  and  be  helpful  in  securing  its  adoption,  but  lessen  the  possibility 
of  large  financial  interests  securing  control  of  the  Reserve  Association. 

Second — What  facilities  for  rediscount,  in  addition  to  those  provided 
in  the  plan,  should  be  given  State  institutions  which  do  not  discount 
commercial  paper? 

Out  of  a total  of  about  $16,000,000,000  deposits,  over  $6,000,000,000 
are  savings.  If  Senator  Aldrich  is  correct  in  assuming  that  it  is  essen- 
tial that  the  Reserve  Association  include  within  its  membership  all 
the  banks  of  the  country,  and  Mr.  Forgan  is  correct  in  assuming 
that  unless  they  shall  become  members  the  defects  in  our  banking 
methods  will  continue,  the  suggested  plan  for  monetary  legislation 
must  be  condemned  as  inadequate  unless  it  affords  sufficient  advan- 
tages to  savings  institutions  to  induce  them  to  accept  of  membership. 
What  advantage  can  savings  institutions  derive  from  membership 
under  the  proposed  plan?  There  are  four  ways  in  which  the  National 
Reserve  Association  can  extend  credit  to  its  members: 

1.  It  can  rediscount  paper  arising  out  of  commercial  transactions 
having  not  more  than  twenty-eight  days  to  run ; commercial  paper 
being  defined  in  the  revised  plan  as  notes  and  bills  of  exchange  issued 
or  drawn  for  agricultural,  industrial  or  commercial  purposes.  While 
the  language  used  is  somewhat  vague,  I assume  it  would  be  inter- 
preted to  exclude  obligations  issued  for  investment  and  to  cover  only 
obligations  arising  out  of  the  distribution  of  commodities  to  supply 
present  consumptive  demands. 

2.  It  can  purchase  bank  acceptances  having  not  to  exceed  ninety 
days  to  run. 

3.  With  the  endorsement  of  the  local  association,  it  can  discount 
paper  arising  out  of  commercial  transactions  having  more  than  twenty- 
eight  days  and  not  exceeding  four  months  to  run. 
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4.  Whenever  the  Secretary  of  the  Treasury,  the  Governor  and  the 
Executive  Committee  of  the  National  Reserve  Association  all  agree 
that  the  interests  of  the  public  so  require,  it  can  discount  the  direct 
obligation  of  a depositing  member,  when  endorsed  by  the  local  associa- 
tion, and  secured  by  satisfactory  collateral;  the  bank  receiving  the 
guarantee  being  required  to  pay  such  commission  as  may  be  fixed  by 
the  local  association. 

Savings  banks  and  trust  companies  restricting  their  investments  to 
savings  bank  standards,  for  the  most  part,  have  no  paper  arising  out 
of  commercial  transactions,  even  as  defined  in  the  revised  plan.  The 
only  facilities  afforded  them  would  be  the  right  to  discount  their  direct 
obligation  at  such  times,  and  at  such  times  only,  as  the  Secretary  of 
the  Treasury,  the  Governor  and  the  Executive  Committee  of  the  Re- 
serve Association  should  unanimously  determine  that  protection  of 
public  interests  required  such  accommodation  to  be  given. 

The  situation  can  best  be  illustrated  by  giving  one  or  two  concrete 
examples.  A commercial  bank  could  rediscount  an  unsecured  obliga- 
tion of  the  United  States  Steel  Corporation,  if  you  please,  having  less 
than  twenty-eight  days  to  run,  provided  only  it  arose  out  of  a com- 
mercial transaction,  while  a savings  institution  could  not  rediscount 
an  obligation  of  the  same  company  having  the  same  maturity,  not 
arising  out  of  a commercial  transaction,  although  secured  by  Govern- 
ment bonds.  A commercial  bank  could  rediscount  the  note  of  a 
farmer  given  for  seed  or  fertilizer,  while  a savings  bank  could  not  re- 
discount a note  of  the  same  party  for  the  same  amount  and  having 
the  same  maturity,  although  secured  by  mortgage  on  real  estate  worth 
several  times  the  amount  of  the  loan,  if  issued  for  other  than  commer- 
cial or  agricultural  purposes.  Manifestly,  if  the  membership  and  the 
co-operation  of  savings  institutions  is  needed  or  desired,  either  Senator 
Aldrich’s  plan  must  be  broadened  so  as  to  qualify  for  rediscount  assets 
held  by  them  or  the  legislatures  in  many  States  must  repeal  existing 
laws  prohibiting  savings  institutions  from  investing  in  unsecured  obli- 
gations. Until  quite  recently,  at  least,  it  has  been  generally  conceded 
that  savings  deposits  ought  to  be  invested  in  loans  and  securities 
which  are  locally  recognized  as  the  safest.  The  belief  that  savings 
deposits  should,  in  good  morals,  be  regarded  in  the  nature  of  trust 
funds,  has  induced  many  States  to  restrict  the  character  of  invest- 
ments that  may  be  made  by  savings  institutions.  It  is  said  that  in 
England,  France  and  Italy,  savings  funds  are  largely  invested  in 
Government  bonds  and  mortgages;  in  Germany  in  municipal  bonds  and 
mortgages.  The  Law  Committee  of  the  American  Bankers’  Associa- 
tion has  been  actively  considering  whether  banks  doing  both  a com- 
mercial and  savings  business  ought  not  to  be  required  to  segregate 
their  savings  funds  and  investments. 
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Conceding,  without  admitting,  that  in  the  panic  of  1907,  prime  com- 
mercial paper  was  found  more  liquid  than  well-secured  Wall  Street  loans, 
it  may  well  be  doubted  whether  unsecured  commercial  paper  will  ever 
come  to  be  regarded  in  some  jurisdictions,  at  least,  as  a proper  in- 
vestment for  savings  deposits.  In  considering  the  self-liquidating 
value  of  commercial  paper,  it  should  be  remembered  that  the  panic 
of  1907  was  a money  panic  and  that  general  business  conditions  re- 
mained undisturbed  for  some  months;  that  commercial  paper  was  not 
found  to  be  so  satisfactory  nor  so  self-liquidating  in  the  industrial 
panics  of  1873  and  1893,  when  more  comparatively  solvent  concerns 
failed.  It  should  also  be  remembered  that  stocks,  bonds,  real  estate 
and  collateral  loans  were  freely  received  as  security  for  currency 
issued  by  the  Clearing  House  Associations  in  1907  and  proved  emi- 
nently satisfactory.  The  currency  then  issued  has  been  said  by  no  less 
an  authority  than  F.  A.  Vanderlip,  President  of  the  National  City 
Bank  of  New  York  City,  to  have  been  as  safe  a currency  as  National 
bank  notes. 

I seriously  doubt  whether  any  plan  which  penalizes  savings  banks 
and  trust  companies  for  adherence  to  standards  supported  by  sound 
reason  and  long  experience  will  prove  acceptable  in  the  end  to  the 
public.  If  it  is  essential  to  the  success  of  the  proposed  plan  that  State 
institutions  should  become  members  of  the  Reserve  Association,  the 
plan  must  be  liberalized  so  as  to  give  such  of  these  institutions  as 
voluntarily  or  under  legal  compulsion  adhere  to  savings  bank  stand- 
ards in  the  matter  of  investments  and  loans  the  right  to  use  their 
prime  secured  loans  for  rediscount. 

I am  well  aware  that  it  is  contended  that  prime  commercial  paper 
is  the  most  self-liquidating  asset  a bank  can  have;  that  it  is  essential 
that  the  assets  of  the  Reserve  Association  be  kept  liquid,  and  that  to 
permit  savings  institutions  to  use  secured  loans  for  rediscount  will  in 
some  mysterious  way  further  the  interests  of  Wall  Street.  But  so  far 
as  I have  observed,  those  who  are  most  insistent  that  the  assets  of  the 
Reserve  Association  be  kept  liquid  have  entered  no  protest  to  the  sug- 
gestion that  the  Association  purchase  from  the  National  banks 
$700,000,000  of  irredeemable  2 per  cent,  bonds  which  would  be  ab- 
solutely unmarketable  in  its  hands  and,  when  deprived  of  the  cir- 
culating privilege,  worth  not  to  exceed  70  cents  on  the  dollar.  I 
fully  agree  with  the  opinion  expressed  by  the  Currency  Commission 
that  it  would  be  a menace  to  the  establishment  of  the  National  Reserve 
Association  on  a solid  basis  to  permit  the  taking  over  of  these  bonds 
unless  some  definite  plan  for  refunding  them  is  worked  out  in  ad- 
vance, to  which  the  Government  is  definitely  committed.  It  is  gratify- 
ing to  find  that  Senator  Aldrich  has  made  careful  provision  for  this 
in  his  revised  plan. 
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Those  who  contend  that  Wall  Street  interests  will  profit  if  secured 
loans  are  qualified  for  rediscount  have  failed  to  take  note  that  the 
demand  is  made  only  in  behalf  of  institutions  adhering  to  savings 
bank  standards  in  the  matter  of  investment.  The  only  savings  insti- 
tutions in  the  State  of  New  York  are  mutual  savings  banks,  and  un- 
fortunately, as  it  seems  to  me,  even  under  the  revised  plan,  they  are 
to  be  denied  the  right  of  membership.  Were  they  admitted  and  given 
all  the  facilities  for  rediscounting  prime  collateral  loans  equal  to  the 
facilities  afforded  National  banks  for  discounting  commercial  paper, 
the  amount  that  would  be  available  for  speculative  purposes  would  be 
a negligible  quantity,  if  all  the  savings  banks  in  the  city  of  New 
York  were  to  lend  themselves  to  such  purpose,  which,  of  course,  is 
unthinkable. 

Third. — In  view  of  the  fact  that  members  of  the  local  association 
will  be  required  to  guarantee  the  obligations  of  discounting  members, 
it  is  important  that  membership  be  restricted  to  solvent,  ably  and  hon- 
estly managed  institutions.  It  is  far  easier  to  exclude  than  to  sus- 
pend the  undesirable  if  admitted.  Mere  examination,  either  by  a State 
banking  department  or  by  the  Comptroller  of  Currency,  ought  not  to 
entitle  a bank  to  membership  as  a matter  of  right.  Every  applicant 
should  be  required  to  present  credentials  from  the  department  super- 
vising it,  certifying  to  its  condition  on  the  date  of  the  last  examina- 
tion and  to  the  fact  that  the  applicant  is  in  good  standing  with  its 
department. 

Fourth. — Ought  the  privileges  of  membership  to  be  extended  to 
mutual  savings  banks? 

There  are  635  mutual  savings  banks  in  the  country  with  deposits 
aggregating  $3,500,000,000,  nearly  25  per  cent,  of  the  total  deposits 
of  the  entire  country.  Upon  what  theory  are  they  to  be  excluded? 
Is  it  because  they  neither  need  nor  desire  the  protection,  which  it  is 
assumed  membership  in  the  National  Reserve  Association  would  afford, 
or  has  the  decision  to  exclude  them  been  found  the  most  convenient 
way,  in  view  of  the  fact  that  they  would  only  have  collateral  loans  to 
offer  for  rediscount,  to  escape  from  the  hue  and  cry  against  Wall 
Street?  In  times  of  public  distrust,  savings  institutions  are  pecu- 
liarly subject  to  attack  because  of  the  number  and  character  of  their 
depositors.  They  can,  it  is  true,  require  thirty  or  sixty  days’  notice 
of  withdrawal  to  be  given,  but  to  take  refuge  under  that  right  is 
humiliating,  if  not  a disgrace,  at  least  in  normal  times.  A bank  en- 
forcing it  fails  in  the  supreme  test  of  good  banking,  which  has  been 
said  to  be  the  ability  to  pay  all  demands  in  cash. 

Nearly  40  per  cent,  of  the  total  deposits  of  the  country  are  savings. 
Under  Senator  Aldrich’s  plan  practically  none  of  the  resources  in 
which  savings  deposits  are  invested  could  be  converted  into  cash  ex- 
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cept  in  times  of  extreme  disturbance,  when  their  direct  obligations, 
properly  secured  and  guaranteed  by  the  local  Reserve  Association, 
could  be  used.  Under  ordinary  conditions  protection  to  savings  de- 
posits must  result,  under  the  plan  proposed,  from  the  conversion  of 
investments  representing  commercial  deposits  held  by  other  institu- 
tions. I fear  too  much  reliance  is  placed  on  the  self-liquidating  qual- 
ity of  commercial  paper  and  that  Senator  Aldrich,  in  his  zeal  to  avoid 
the  appearance  of  giving  any  supposed  advantage  to  Wall  Street,  has 
entirely  overlooked  the  needs  of  savings  institutions. 

If  the  co-operation  of  mutual  savings  banks  is  essential,  the  plan 
must  be  modified  to  meet  the  conditions  under  which  they  operate 
and  are  powerless  to  change.  Whether  secured  loans  are  less  liquid 
than  obligations  arising  out  of  commercial  transactions,  is  not  the 
only  question.  The  acceptable  plan  must  deal  with  conditions  as  they 
exist  and  afford  the  banks  of  all  classes  the  maximum  of  opportunity 
consistent  with  sound  banking  to  convert  their  resources  into  cash. 

Fifth. — The  Currency  Commission  has  recommended  that  State 
banks  be  required  to  maintain  against  demand  deposits  a reserve  of 
like  character  and  proportion  as  required  of  National  banks  in  the 
same  locality,  trust  deposits,  savings  deposits  and  liabilities  for  de- 
posits payable  beyond  thirty  days  not  to  be  subject  to  reserve  require- 
ments provided  for  demand  deposits.  No  suggestion  was  made  by 
the  committee  as  to  what  the  requirements  for  such  deposits  ought 
to  be.  In  the  revised  plan  Senator  Aldrich  has  provided  that  time 
deposits  and  money  held  in  trust,  payable  or  maturing  more  than 
thirty  days  from  date,  shall  be  subject  to  the  same  reserve  require- 
ments as  demand  deposits  for  the  thirty  days  preceding  their  maturity, 
no  reserve  to  be  required  except  for  such  period;  savings  deposits  sub- 
ject to  thirty  days  or  more  to  be  covered  by  a reserve  equal  to  40 
per  cent,  of  that  required  for  demand  deposits  in  the  same  locality. 

At  first  glance  this  seems  reasonable  and  just,  but  there  may  be  in- 
stances where  it  might  prove  unreasonable  and  operate  to  exclude  in- 
stitutions whose  membership  should  be  desired.  To  illustrate:  Na- 
tional banks  in  central  reserve  cities  are  required  to  keep  a 25  per 
cent,  cash  reserve  in  vault.  After  a thorough  and  careful  investiga- 
tion, the  Clearing  House  of  New  York  City  reached  the  conclusion 
that  it  would  be  unfair  to  require  the  trust  companies,  in  view  of  the 
number,  character  and  amount  of  their  clearance  items,  to  maintain 
such  reserve,  and  it  will  be  remembered  that  they  were  admitted  to 
membership  under  a rule  requiring  a reserve  of  15  per  cent,  cash  in 
vault  and  10  per  cent,  on  deposit  with  members  of  the  Association 
carrying  25  per  cent,  in  vault.  But  for  this  concession,  the  trust  com- 
panies of  New  York  City  would  undoubtedly  have  declined  to  become 
members  of  the  Clearing  House  Association.  It  is  possible  that  fail- 
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ure  to  lodge  power  somewhere  to  make  exceptions  in  the  matter  of 
reserve  requirements  might  operate  to  exclude  many,  if  not  all,  of 
the  larger  trust  companies  in  New  York  City  from  membership  in  the 
Reserve  Association,  which  would  be  unfortunate.  Similar  conditions 
may  exist  in  other  reserve  centers.  I would  suggest  that  instead  of 
having  Congress  fix  the  reserve  requirements,  the  Executive  Com- 
mittee of  the  Reserve  Association  be  given  power  to  fix  from  time  to 
time  the  amount  of  reserve  required  to  be  maintained  by  its  members 
for  all  classes  of  deposits — savings,  time  certificates  and  demand. 

If  the  Reserve  Association  shall  be  able  to  provide  for  the  needs  of 
its  members  in  times  of  emergency,  trade  expansion  and  crop  move- 
ment, I firmly  believe  that  reserve  requirements  can  gradually  be 
liberalized  and  within  a few  years  at  most  entirely  dispensed  with. 
Under  existing  laws  $1,500,000,000  out  of  a total  of  $3,500,000,000 
of  currency  in  this  country  is  required  to  be  locked  up  in  our  vaults 
and  made  unavailable  for  any  purpose.  It  is  uneconomic  and  waste- 
ful, the  burden  falling  in  the  last  analysis  upon  the  borrowing 
merchant,  manufacturer  and  farmer. 

I gave  at  the  outset  some  of  the  advantages  that  would  accrue  to 
National  bank  members  if  the  plan  were  adopted.  A summary  of  the 
disadvantages  State  institutions  accepting  membership  in  the  Reserve 
Association  would  labor  under  until  State  laws  are  amended  may  be 
of  interest: 

1.  State  banks  could  not  accept  paper  drawn  on  themselves. 

2.  In  many  States  they  could  not  establish  branches. 

3.  They  could  not  own  stock  in  banks  doing  business  in  foreign 
countries. 

4.  In  most  jurisdictions  they  would  be  compelled  to  maintain 
greater  reserves  against  their  demand  deposits  than  is  required  by  the 
law  of  the  State  where  they  are  located. 

5.  While  National  banks  would  not  be  required  to  keep  any  reserve 
for  time  deposits  not  payable  within  thirty  days,  State  banks  in  most 
jurisdictions  would  be  compelled  to  do  so. 

6.  While  National  banks  would  only  be  required  to  keep  a reserve 
for  savings  deposits  equal  to  40  per  cent,  of  that  required  for  demand 
deposits,  which  in  reserve  cities  would  be  10  per  cent,  and  in  non- 
reserve cities  6 per  cent.,  State  banks  in  many  States  would  be  com- 
pelled to  maintain  a 15  per  cent,  reserve  against  savings  liabilities. 

7.  Funds  deposited  with  the  Reserve  Association  could  not  be 
counted  as  reserve* 

8.  Notes  of  the  Reserve  Association  held  by  State  banks  could  not  be 
counted  as  reserve. 

9.  State  banks  must  agree  to  submit  to  such  examinations  and  to 
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make  such  reports  as  may  be  required  by  Federal  law  or  by  the  local 
association. 

While  the  disadvantages  at  the  outset  would  he  many  and  burden- 
some, I am  confident  the  legislatures  in  the  several  States  can  be  relied 
upon  to  promptly  enact  legislation  correcting  these  inequalities. 

I have  already  expressed  the  opinion  that  the  plan  proposed  by 
Senator  Aldrich  ought  to  be  satisfactory  to  State  banks  of  discount. 
If  it  shall  be  amended  so  as  to  give  mutual  savings  banks  and  the 
smaller  State  banks  the  right  of  membership,  and  trust  companies  and 
savings  institutions  adhering  to  savings  bank  standards  adequate  facil- 
ities for  rediscount  and  provide  for  making  proper  exceptions  in  the 
matter  of  reserve  requirements,  the  plan  submitted,  in  my  judgment, 
should  receive  the  unqualified  support  and  approval  of  all  State  in- 
stitutions. (Applause.) 

D.  McK.  Lloyd,  of  Pittsburg,  Pa. : I move  that  the  Conven- 
tion extend  the  thanks  of  the  Association  to  Mr.  Goff  for  his 
admirable  paper. 

W.  B.  Allen,  of  Greensboro,  N.  C. : I second  the  motion. 

President  Watts  : All  in  favor  of  the  motion  will  signify  it 
by  saying  aye;  opposed,  no.  (Carried.) 

We  have  next  on  the  program  a man  who  was  selected  by  the 
National  Monetary  Commission  as  an  expert;  a man  whose  ser- 
vices were  so  valuable  in  the  work  of  that  Commission,  that  the 
Government  sought  and  obtained  his  services,  and  I take  great 
pleasure  in  presenting  to  you  Assistant  Secretary  of  the  Treas- 
ury, Hon.  A.  Piatt  Andrew. 


THE  RELATION  OF  THE  NATIONAL  RESERVE 
ASSOCIATION  TO  THE  GOVERNMENT 

By  Hon.  A.  Piatt  Andrew,  Assistant  Secretary  of  the  Treas- 
ury of  the  United  States. 

Mr.  President  and  Gentlemen : 

One  of  the  merits  of  the  proposed  plan  is  that  it  contemplates  the 
complete  withdrawal  of  the  Federal  Government  from  the  banking  busi- 
ness. Ever  since  the  Government  was  organized  it  has  undertaken  to 
carry  on  banking  operations  in  some  form  or  other;  first,  as  part  owner 
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of  a great  commercial  bank;  then,  when  that  experiment  seemed  unsuc- 
cessful, and  for  the  last  seventy  years,  as  the  custodian  of  its  own 
vast  revenues  and  checking  accounts,  and  finally,  during  the  last  half 
century,  as  the  exclusive  manager  of  that  branch  of  banking  which  has 
to  do  with  the  issue  of  circulating  notes.  No  other  important  com- 
mercial country,  at  least  none  of  the  countries  of  Western  Europe,  has 
attempted  for  several  generations  to  engage  in  government  banking  in 
any  of  these  forms,  either  as  owner  or  partial  owner  of  a commercial 
bank,  or  as  maintaining  a separate  depository  for  its  own  funds,  or  as 
handling  the  issue  and  redemption  of  bank  notes. 

Our  Government  has  long  since  ceased  to  participate  in  the  share- 
holdings of  commercial  banks,  and  among  the  multitudes  of  proposals 
for  banking  legislation,  sane  and  insane,  with  which  the  country  has 
been  flooded  during  recent  years,  I have  yet  to  see  the  first  suggestion 
that  it  should  attempt  a repetition  of  the  banking  experiments  of  its 
early  decades.  We  need  not,  therefore,  devote  time  to  considering  the 
idea  of  a Government-owned  bank.  There  is  no  danger  of  Congress  ever 
again  considering  seriously  the  revival  of  a United  States  bank.  Our 
Government  still  continues,  however,  to  act  as  its  own  banker,  and  still 
continues  to  monopolize  the  note-issuing  function  of  our  entire  banking 
system,  and  with  regard  to  each  of  these  conditions  I shall  say  some- 
thing to-day. 

No  other  government  in  the  world  is  so  ill  adapted  as  ours  to  act  as 
its  own  banker.  Under  governments  with  responsible  cabinets,  such  as 
exist  practically  everywhere  else,  the  machinery  is  provided  for  a bal- 
anced budget  and  an  approximate  equivalence  of  revenue  and  expendi- 
ture. Such  governments  are  not  confronted  with  alternating  and  un- 
predictable surpluses  and  deficits,  and  even  if  their  funds  were  entrusted, 
as  in  this  country,  to  an  independent  treasury,  there  would  result 
no  such  haphazard  and  disturbing  withdrawal  of  money  from  the  banks 
and  from  circulation  or  equally  upsetting  reinjection  of  money  into  the 
currency  as  has  occurred  here  from  time  to  time.  In  our  Government 
system,  however,  we  have  neither  the  machinery  to  insure  a balance 
between  income  and  outgo,  nor  even  a serious  purpose  to  attain  such  a 
balance.  Under  our  peculiar  methods  of  government,  one  pair  of  Con- 
gressional committees  prepare  the  bills  for  raising  money,  while  another 
independent  and  much  larger  group  of  committees  prepare  the  bills  for 
spending  it,  and  no  individual  or  committee  is  seriously  charged  with 
the  duty  of  adjusting  the  balance  between  them.  Moreover,  our  revenue 
measures  have  ordinarily  been  framed  with  other  considerations  than 
raising  revenue  in  mind,  while  not  infrequently  the  appropriation  bills 
have  reflected  little  or  no  regard  for  the  country’s  income.  In  certain 
past  years  we  have  been  confronted  with  a deficit  amounting  to  over  a 
hundred  million  of  dollars;  in  other  years  with  a surplus  of  like  pro- 
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portions;  and  the  effect  of  these  vagaries  in  our  budget,  if  the  inde- 
pendent treasury  had  been  consistently  maintained,  would  have  been  a 
corresponding  addition  to  or  deduction  from  the  country’s  currency 
without  the  slightest  regard  for  the  demands  of  business. 

In  the  face  of  such  a situation,  with  revenues  and  expenditures  see- 
sawing in  alternate  surpluses  and  deficits,  successive  Secretaries  of  the 
Treasury  during  the  last  decade  and  a half  have  seen  fit  to  largely 
qualify  the  independent  treasury  as  a depository  of  the  Government’s 
working  balance  and  have  adopted  instead,  as  the  only  possible  alterna- 
tive, the  deposit  of  a considerable  proportion  of  the  general  funds  with 
particular  banks.  In  pursuing  this  policy  they  are  still  hampered  at 
every  turn  by  a hodge-podge  of  outworn  laws,  but  what  makes  the 
system  really  objectionable  is  the  fact  that  it  inherently  involves  in- 
justice and  inequality  in  the  treatment  of  different  banks.  To  name 
one  instance  of  the  fettering  effect  of  outgrown  laws,  under  present 
legislation,  the  Treasurer  is  in  the  anomalous  position  of  holding  large 
balances  with  banks  in  the  larger  cities  where  there  are  subtreasuries 
without  being  able  to  draw  upon  these  accounts  to  make  expenditures. 
In  fact,  though  during  the  last  ten  years  we  have  held  on  deposit  with 
such  banks  anywhere  between  $10,000,000  and  $150,000,000,  we  have 
been  obliged  under  existing  laws  to  transfer  these  funds  from  the  banks 
to  the  subtreasuries  before  checking  against  them.  The  banks,  in  other 
words,  have  enjoyed  the  full  use  of  the  money  during  the  greater  period 
and  in  most  cases  still  without  paying  interest,  while  the  Treasury  has 
been  obliged  to  bear  the  expense  of  handling  it.  Another  anomaly 
under  the  present  law  is  that  customs  revenue  cannot  be  legally  de- 
posited with  the  banks  in  any  subtreasury  city.  But  even  if  these 
anomalous  provisions  of  the  law  were  straightened  out,  the  system 
would  remain  objectionable  because  of  the  inevitable  discrimination 
and  inequality  which  results  from  the  selection  of  particular  banks  as 
depositories.  We  have  at  present  423  regular  depositories  and  939 
so-called  “temporary  depositories”  (the  latter  having  been  the  recip- 
ients of  substantial  sums  in  the  days  when  the  Treasury  enjoyed  a sur- 
plus, but  their  Treasury  balances  to-day  being  reduced  to  a nominal 
holding  of  $1,000).  All  of  these  institutions  enjoy  the  distinctive  privi- 
lege of  advertising  on  their  doors,  in  the  press  and  on  their  circulars 
and  stationery  the  fact  that  they  have  been  designated  “United  States 
Depositories,”  thus  conveying  to  the  uninstructed  the  false  impression 
that  they  have  been  selected  because  of  the  peculiar  assurances  of 
safety,  or  of  credit,  which  they  offer.  Yet,  as  all  bankers  know,  the 
1362  institutions  selected  as  United  States  Depositories  are  no  more 
worthy  of  confidence  or  of  distinctive  preference  by  the  Government 
than  the  5969  other  institutions  under  Federal  charter,  nor  are  they  so 
regarded  by  the  Government.  Moreover,  among  the  423  active  deposi- 
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tories,  the  Treasury’s  authorized  balance  varies  from  $25,000  in  some 
institutions  to  $1,200,000  in  others,  and  these  differences,  though  of  con- 
siderable financial  importance  to  the  banks  concerned,  as  is  evidenced  by 
the  importunate  demand  for  such  balances  on  the  part  of  bankers  and 
their  Congressional  representatives,  cannot  in  the  very  nature  of  the 
case  be  adjusted  between  the  banks  upon  any  basis  of  equity.  The 
Government  balances  must  be  primarily  distributed  according  to  the 
localities  in  which  revenues  are  collected  or  disbursed.  Try  as  we  will 
in  the  Treasury  to  temper  our  business  requirements  with  considerations 
of  equal  treatment  of  the  banks,  inequalities  in  abundance  are  bound 
to  persist.  Even  in  the  same  cities  sometimes  there  are  National  banks 
with  Government  balances  of  nearly  a million,  side  by  side  with  other 
National  banks  of  equal  size  without  any  Government  funds  at  all.  The 
very  system  involves  unwarranted  discrimination  between  banks  which 
are  designated  as  depositories  and  those  which  are  not,  and  among  the 
depositories  it  involves  inequitable  distinctions  between  those  which  are 
regular  and  those  which  are  temporary,  and  between  those  with  large 
and  those  with  small  balances.  It  means  selection,  means  unavoidable 
favoritism,  means  appeals  from  Congressmen  and  Senators,  means  com- 
plaints and  criticism.  The  whole  system  is  wrong. 

It  is  highly  important  therefore  that  the  monetary  plan  now  before 
the  public  proposes  a mechanism  by  which,  on  the  one  hand,  the  Gov- 
ernment’s haphazard  surpluses  and  deficits  can  be  prevented  from 
affecting  any  serious  alterations  in  the  currency  supply,  and  by  which, 
on  the  other,  the  manifold  injustices  and  discriminations  as  between 
banks  which  are  inherent  in  the  present  system  of  handling  Govern- 
ment funds  can  for  the  future  be  completely  eliminated.  If  the  plan  is 
adopted,  the  Government’s  general  funds  and  all  future  revenues  will 
be  deposited  with  the  National  Reserve  Association  and  the  annual 
disbursements,  amounting  to  a billion  or  more  of  dollars,  will  be  made 
through  that  institution  and  its  branches.  The  Government  accumula- 
tion will  thus  be  kept  at  the  continuous  disposal  of  all  the  banks  and 
through  them  in  the  uninterrupted  service  of  the  public,  and  never 
again  need  the  Government  balance  serve  as  a disturbing  factor  in  busi- 
ness or  as  a source  of  inequitable  discrimination  between  the  banks. 

Ever  since  the  Civil  War,  or  for  nearly  half  a century,  the  issue  of 
circulating  notes,  which  in  every  other  leading  country  has  been  re- 
garded as  essentially  a banking  function,  exclusively  appropriate  to 
the  banks,  has  in  the  United  States  been  treated  as  an  exclusive  func- 
tion of  the  Government.  In  Great  Britain,  so  far  as  I am  aware,  the 
government  lias  never  issued  any  notes  except  the  interest-bearing  ex- 
chequer bills,  which  have  never  served  as  means  of  payment  and  which 
can  scarcely  be  classed  as  circulating  notes.  In  France  the  government 
has  issued  no  notes  since  the  fateful  period  of  the  assignats  and  the 
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mandats  in  the  eighteenth  century.  In  Germany  the  imperial  govern- 
ment has  issued  no  notes  since  its  establishment,  except  the  very  unim- 
portant amount  of  treasury  notes  emitted  at  the  foundation  of  the  Em- 
pire in  redemption  of  certain  obligations  of  the  preceding  regime. 

The  American  Government  similarly,  for  three-quarters  of  a century 
after  its  lamentable  experience  with  Colonial  and  Revolutionary  cur- 
rency, abstained  from  further  incursions  into  the  credit  field  and,  ex- 
cept for  momentary  relapses  during  the  war  of  1812  and  the  war  with 
Mexico,  issued  no  fiduciary  money.  It  was  the  dire  extremities  of  the 
Union  government  during  the  Civil  War  which  led  to  a reversal  of  this 
policy,  and  it  was  the  prolonged  duration  of  the  war  and  its  conse- 
quences which  gave  the  reversal  a momentum  that  has  continued  to  the 
present  day.  Both  the  greenbacks  and  the  so-called  National  bank  cir- 
culation were  credit  devices  to  provide  the  Government  with  the  means 
to  prosecute  the  war.  Both  were,  and  continue  to-day,  the  equal  obliga- 
tions of  the  Government.  With  the  greenbacks  the  Government  bor- 
rowed directly  from  the  people;  with  the  bond-secured  so-called  bank- 
note currency  the  Government  borrowed  indirectly,  the  banks  lending 
to  the  Government  in  the  first  instance,  then  being  allowed  to  borrow 
an  equivalent  amount  from  the  people  under  Government  guarantee. 

The  two  systems  of  currency  are  alike  objectionable,  because  the 
conditions  of  their  increase  or  decrease  have  only  to  do  with  the  balance 
between  the  Government’s  revenue  and  expenditure  and  have  no  rela- 
tion whatever  with  the  needs  and  qualifications  of  the  country’s  busi- 
ness for  circulating  media.  In  their  ultimate  analyses  I find  little 
difference  in  this  respect  between  the  system  of  fiat  Government  money, 
represented  by  the  greenbacks,  and  the  so-called  bank  currency  that  the 
Government  issues  to  any  bank  which  offers  Government  bonds  as  col- 
lateral. It  means,  in  either  case,  that  the  currency  increases  when  the 
Government  has  to  borrow  and  decreases  when  the  Government  repays 
its  debts.  In  either  case  it  opens  a tempting  and  precarious  way  by 
which  a weak  Government  can  enter  upon  undertakings  for  which  it  is 
not  financially  prepared  at  the  risk  of  inflating  the  currency  and  under- 
mining business  credit. 

It  is  doubtless  upon  some  such  accounts  as  these  that  the  great 
European  countries  have  long  since  abandoned  the  government  issue  of 
notes  and  have,  without  exception,  avoided  the  American  system  of 
indirectly  issuing  Government  notes  by  allowing  their  issue  in  substitu- 
tion for  deposited  Government  bonds. 

The  circulating  notes,  like  the  circulating  ledger  balances  or  deposit 
accounts,  are  part  and  parcel  of  the  credit'  machinery  of  a country  and 
are  not  essentially  or  even  naturally  related  to  Government  finance. 
The  amount  of  circulating  notes  which  is  needed  and  which  can  be 
safely  issued  is  not  a multiple  or  co-efficient  of  the  Government’s  need 
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for  revenue,  but  depends  upon  the  general  character  and  trend  of 
business,  upon  the  quantity  of  standard  or  lawful  money  available  as  a 
basis  for  credit  and  upon  the  extent  to  which  credit  in  other  forms  is 
already  in  existence.  Of  all  these  factors  in  their  various  relations 
at  any  given  moment,  neither  Congress  nor  any  executive  department  of 
the  Government  is  likely  to  offer  the  most  expert  judgment.  They  are 
factors  requiring  for  their  just  appraisal  the  most  experienced  and  the 
most  disinterested  financial  opinion  based  upon  the  widest  relations 
with  banks  and  business  throughout  the  entire  country.  And  it  is  to 
such  expert  determination,  rather  than  to  the  Government  or  to  the 
individual  bankers,  that  the  extension  or  diminution  of  the  note  credit 
of  the  country  ought  to  be  entrusted. 

Now  it  is  to  just  such  authority  that  the  control  of  note  issue  is 
relegated  in  the  suggested  plan.  The  Government  is  to  be  taken  out  of 
the  business  of  note  issue,  at  least  in  so  far  as  the  greater  part  of  the 
fiduciary  issues,  the  bank  notes,  are  concerned;  and  these  issues  are  to 
be  permanently  divorced  from  their  present  illegitimate  relations  with 
the  Government  bonds. 

I shall  not  attempt  to  treat  here  of  the  details  of  the  plan  of  this 
divorce.  You  doubtless  all  know  how  the  National  Reserve  Association 
is  to  take  over  the  note  issue  and  the  bonds  from  the  National  banks, 
how  the  Government  is  to  refund  the  two  per  cent,  bonds  into  three’s, 
and  how  the  Reserve  Association  is  to  pay  a sort  of  alimony  for  fifty 
years  after  the  divorce  has  been  effected.  (Laughter.)  The  net  result 
of  all  these  arrangements  is  this:  That  the  country  will  get  forever 

rid  of  the  unscientific,  unresponsive  and  dangerous  Government  bond- 
secured  currency;  that  the  note  circulation  will  once  more  become  an 
integral  part  of  the  credit  machinery  under  carefully  framed  legislative 
safeguards  and  under  the  most  expert  and  most  disinterested  manage- 
ment which  the  banking  community  can  provide;  that  the  banks  will 
be  able  to  dispose  of  their  artificially  valued  bonds  at  par ; that  the 
Reserve  Association  will  hold  these  bonds  on  such  a refunded  investment 
basis  that  it  will  be  able  to  dispose  of  them  from  time  to  time  without 
probable  loss ; and,  finally,  that  the  Government  will,  without  additional 
expense,  be  able  to  refund  $700,000,000  of  its  debt  for  fifty  years  at  a 
net  interest  charge  of  only  one  and  one-half  per  cent,  per  annum.  Can 
anyone  expect  more  comprehensive  and  desirable  results  from  any 
proposed  plan  than  these? 

So  two  of  the  important  activities  of  the  Federal  Treasury  will  be 
transferred  under  the  suggested  plan  from  the  Government  to  the 
Reserve  Association:  First,  the  handling  of  the  Government  funds 

and  their  disbursement;  and  second,  the  issue  and  redemption  of  bank 
notes.  This  will  effect  great  changes  in  the  Treasury  administration 
and  will  make  possible  great  economies  to  the  Government.  The  adop- 
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tion  of  the  plan  will  make  it  possible  to  dispense  with  the  nine  sub- 
tieasuries  and  with  much  of  the  work  relating  to  them  in  the  Treasury 
in  Washington.  As  for  the  trust  funds  of  the  Government,  the  gold 
and  silver  held  against  certificates  and  the  150  millions  in  gold  held 
against  the  greenbacks,  such  of  these  funds  as  are  now  held  in  the 
subtreasuries  can  be  transferred  to  the  mints  and  the  Treasury  in 
Washington,  or  they  can  be  deposited  in  the  vaults  of  the  Reserve 
Association  and  its  branches,  to  be  held  there  intact  and-  inviolate  as 
trusteed  moneys.  Of  course,  the  vast  majority  of  our  trusteed  gold 
(940  out  of  1140  millions)  and  silver  (346  out  of  489  millions)  is 
already  held  in  the  mints  and  assay  offices  and  the  Treasury  in  Wash- 
ington. We  hold,  however,  a considerable  amount  of  gold  in  the  sub- 
treasuries at  Chicago  (84  millions),  San  Francisco  (32  millions),  New 
York  (33  millions)  and  St.  Louis  (27  millions)  and  a considerable 
number  of  silver  dollars  in  the  subtreasury  in  New  York  (81  millions). 
This  could  be  transferred  to  the  neighboring  mints  or  to  the  Treasury 
in  Washington,  but  if,  as  is  quite  within  the  range  of  possibility,  the 
Reserve  Association  were  to  rent  from  the  Government  the  subtreasury 
buildings  in  New  York  and  San  Francisco  and  the  subtreasury  offices 
in  other  cities,  the  custody  of  the  funds  now  in  these  buildings  and 
offices  could  be  transferred  under  proper  safeguards  without  disturbing 
their  location  to  the  Reserve  Association,  acting  as  trustee. 

It  is,  of  course,  a question  still  to  be  determined  whether  the  Gov- 
ernment deposits  which  are  to  be  continued  in  National  banks  in  places 
where  there  is  no  branch  of  the  Reserve  Association  shall  be  handled 
there  by  the  Treasury  or  by  the  Reserve  Association,  but  it  is  quite 
within  the  range  of  probability  that  all  Government  money  shall  be  in 
the  custody  of  the  Reserve  Association,  and  that  where  that  institution 
has  no  branches  it  shall  designate  the  local  banks  in  which  deposits 
are  to  be  made,  thus  relieving  the  Secretary  of  the  Treasury  completely 
of  the  task  of  distributing  public  funds. 

The  elimination  of  the  subtreasuries  from  the  expenses  of  the  Govern- 
ment will  involve  economies  of  perhaps  a million  dollars.  The  appro- 
priations for  salaries  in  the  subtreasuries  for  the  year  1912  amount  to 
$535,390,  all  of  which  might  be  saved  in  the  future.  To  this  should  be 
added  most  of  the  appropriation  for  the  Division  of  Public  Moneys, 
which  during  the  current  year  amounts  to  $30,660  for  salaries,  and  most 
of  which  could  be  dispensed  with,  also  $170,000  for  contingent  ex- 
penses, practically  all  of  which  could  be  dispensed  with,  as  well  as  ex- 
penditures of  between  $30,000  and  $40,000  annually  in  the  cash  room 
of  the  Treasurer’s  Office.  If  we  take  account  of  the  rental  value  of  the 
subtreasury  buildings  in  New  York  and  San  Francisco  and  of  the  space 
in  Federal  buildings  now  occupied  by  subtreasury  offices  in  Baltimore, 
Boston,  Chicago,  Cincinnati,  New  Orleans,  Philadelphia  and  St.  Louis, 
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all  or  part  of  which  might  be  rented  to  the  Association,  or  devoted  to 
other  purposes,  we  can  estimate  an  aggregate  annual  saving  to  the 
Government  from  the  elimination  of  the  independent  treasury  of  ap- 
proximately a million  dollars. 

The  further  functions  which  the  Reserve  Association  may  assume  later 
in  serving  as  the  fiscal  agent  of  the  Government  need  not  be  considered 
now,  but  it  is  quite  probable  that  it  will  eventually  prove  expedient 
also  to  transfer  to  this  institution  much  of  the  machinery  connected 
with  the  handling  of  the  public  debt  and  the  interest  payments  thereon 
which  now  belongs  to  the  Division  of  Loans  and  Currency,  to  the 
Register’s  Office  and  to  the  Loans  Division  of  the  Treasurer’s  Office,  and 
that  important  further  savings  may  be  possible  to  the  Government. 

In  the  transfer  to  the  Association  of  the  business  of  bank-note  issue 
and  redemption,  the  Government  will  effect  further  important  savings. 
It  is,  of  course,  impossible  to  say  how  soon  under  the  suggested  plan 
the  issue  of  notes  by  individual  National  banks  would  come  to  an  end. 
The  fact  that  the  Reserve  Association  only  offers  to  take  over  the  two 
per  cent,  bonds  at  par  during  the  first  year  of  its  existence,  and  the 
fact  that  the  notes  of  the  Reserve  Association  would  soon  come  to  have 
a kind  of  standard  quality  the  world  over,  preferable  even  to  the 
Government-secured  National  bank  notes,  would  doubtless  cause  the 
majority  of  the  National  banks  to  transfer  their  bonds  to  the  Reserve 
Association  and  to  deposit  money  for  the  retirement  of  their  own  notes 
within  the  first  year.  On  the  other  hand,  it  is  altogether  probable  that 
among  the  7000  National  banks  there  would  be  many,  especially  of  the 
smaller  banks,  which  would  cling  with  pride,  even  at  the  risk  of 
financial  sacrifice,  to  the  individual  circulation,  and  undoubtedly  even 
if  money  were  deposited  for  the  retirement  of  all  bank  notes,  it  would 
require  several  years  to  effect  their  complete  retirement.  In  the  mean- 
time, some  machinery  for  redemption  will  probably  have  to  be  continued 
in  the  Treasury.  The  British  government  in  1844  took  steps  to  restrict 
the  issue  of  bank  notes  in  England  to  the  Bank  of  England,  and  yet 
there  still  exist  some  seventeen  small  note-issuing  banks  aside  from  that 
institution.  The  German  government  in  1875  took  steps  towards  the 
transfer  of  all  note  issue  to  the  Reichsbank,  yet  there  still  remain  four 
note-issuing  banks  in  Germany. 

It  is  not  unlikely  that  in  this  country  note  issue  by  a certain  number 
of  banks  would  continue  for  many  years,  unless  directly  or  indirectly 
interfered  with  by  legislation.  Possibly  an  insistence  upon  the  banks 
bearing  all  of  the  expenses  of  preparing  the  notes  would  help  in  facili- 
tating the  transition.  But  probably  sooner  or  later  it  will  be  necessary 
to  increase  the  tax  on  individual  bank  circulation  in  order  to  effect  its 
extinction.  Until  such  legislation  is  obtained,  the  Treasury  will  have 
to  maintain  some  limited  machinery  for  issue  and  redemption.  As- 
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siiming,  however,  that  the  vast  majority  of  the  individual  bank  notes 
will  be  retired  almost  immediately,  a very  large  saving  will  be  possible 
to  the  Treasury.  During  the  present  year  the  Treasury  has  been  in- 
volved in  annual  expenditures  in  connection  with  the  bank  notes  as 
follows : 

In  the  Division  of  Loans  and  Currency: 

For  distinctive  paper $57,000 

For  handling  this  paper 2,600 

$59,600 

In  the  Bureau  of  Engraving  and  Printing: 

For  engraving  plates $5,471 

Printing  of  notes 541,416 

546,887 

In  the  Office  of  the  Comptroller  of  the  Currency: 

Issue  Division $34,880  34,880 

In  the  Treasurer’s  Office: 

Loans  Division,  about $12,000  12,000 

$653,367 

The  transfer  of  the  business  of  issuing  and  redeeming  National  bank 
notes  to  the  Reserve  Association  would  therefore  result  in  a saving  to 
the  Government  of  about  $650,000  annually,  and  the  aggregate  annual 
saving  from  the  elimination  of  the  remnants  of  the  independent  treasury 
and  of  the  National  bank  circulation  would  be  in  the  neighborhood  of 
$1,700,000. 

It  would  be  premature  at  this  time  to  attempt  to  add  to  this  figure 
an  estimate  as  to  the  amount  which  the  Government  will  receive  from 
the  Reserve  Association  in  taxes  and  surplus  profits,  but  this  un- 
doubtedly will  be  reckoned  annually  in  the  millions. 

And  so  the  Treasury  will  save  upwards  of  1700  thousand  dollars  per 
year  and  will  receive  profits  of  several  millions  more,  in  ridding  itself 
of  two  branches  of  activity  for  the  conduct  of  which  it  has  always  been 
ill-equipped  and  which  it  ought  never  to  have  assumed.  One  of  these, 
the  bank-note  circulation,  was  only  undertaken  as  a measure  of  war, 
but  has  lagged  on  superfluous  for  a half  century  thereafter;  the  other, 
the  independent  treasury,  though  it  has  been  on  the  statute  books  a 
longer  time,  really  collapsed  years  ago,  and  for  at  least  a decade  has 
only  maintained  a limping  existence.  We  shall  see  them  both  go,  with 
benefit  to  the  country  and  profit  to  the  Government.  (Applause.) 

J.  B.  Forgan,  of  Chicago,  111. : I move  that  a vote  of  thanks 
be  extended  to  Mr.  Andrew  for  his  address. 
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Lewis  E.  Pierson,  of  New  York : I second  the  motion. 

President  Watts:  All  in  favor  of  the  motion  will  signify 
it  by  sa}dng  aye;  opposed,  no.  (Carried.) 

The  hour  is  late  and  we  will  postpone  the  further  delivery  of 
addresses  until  to-morrow  morning  after  the  special  order. 

The  General  Secretary  has  some  announcements  to  make  be- 
fore we  adjourn. 

General  Secretary  Farnsworth:  A meeting  of  the  Vice- 
Presidents  of  the  various  States  and  Territories  is  called  for  this 
afternoon  at  the  close  of  the  Convention.  I might  say  that  these 
are  the  States  and  Territories  referred  to  by  Mr.  Goldwater,  of 
Arizona. 

President  Watts:  I am  authorized  to  announce  that  a 
special  boat  will  leave  on  Thursday  afternoon  at  3 o’clock  for  the 
benefit  of  the  members  of  the  Trust  Company  Section,  who  prob- 
ably will  not  be  through  with  their  program  to  leave  with  the 
others  at  1 o’clock. 

Now,  if  there  is  no  further  business,  a motion  to  adjourn 
would  be  in  order. 

J.  T.  Dismukes,  of  St.  Augustine,  Fla. : I move  that  we  ad- 
journ until  to-morrow  morning. 

A.  G.  Candler,  of  Atlanta,  Ga. : I second  the  motion. 

President  Watts  : All  in  favor  of  the  motion  will  say  aye  • 
opposed,  no.  (Carried.) 

Adjourned  to  Wednesday,  November  22,  1911,  at  10  o'clock 

A.  M. 


SECOND  DAY’S  PROCEEDINGS. 


Wednesday,  November  22,  1911. 

President  Watts  : Gentlemen,  yon  will  please  come  to  order 
for  the  opening  of  the  second  day’s  session  of  the  Thirty- Seventh 
Annual  Convention  of  the  American  Bankers’  Association. 

We  will  have  an  invocation  from  Bishop  Sessums.  Please  rise, 
gentlemen. 

PRAYER 

By  Right  Rev.  David  Sessums,  Bishop  Diocese  of  Louisiana. 

Almighty  God,  whose  Kingdom  is  everlasting  and  power  infinite; 
Have  mercy  upon  this  whole  land;  and  so  rule  the  hearts  of  Thy  ser- 
vants the  President  of  the  United  States,  the  Governor  of  this  State, 
and  all  others  in  authority,  that  they,  knowing  whose  ministers  they  are, 
may  above  all  things  seek  Thy  honor  and  glory ; and  that  we  and  all  the 
people,  duly  considering  whose  authority  they  bear,  may  faithfully  and 
obediently  honor  them,  in  Thee,  and  for  Thee,  according  to  Thy  blessed 
Word  and  ordinance;  through  Jesus  Christ  our  Lord,  who  with  Thee 
and  the  Holy  Ghost  liveth  and  reigneth  forever,  one  God,  world  without 
end.  Amen. 

O God,  our  Heavenly  Father,  who  givest  every  man  the  work  of  his 
calling  as  a means  of  serving  Thee;  and  whose  never-failing  Providence 
ordereth  all  things  in  Heaven  and  earth;  Give,  we  pray  Thee,  Thy 
guidance  and  assistance  to  those  who  are  assembled  in  this  Convention 
to  deliberate  upon  financial  and  economic  questions.  Enable  them  truly 
to  realize  and  faithfully  to  fulfil  their  stewardship  to  Thee,  and  to  be 
steadfast  and  true  in  their  positions  of  trust  in  relation  to  their  fellow- 
men.  By  their  example  in  their  several  spheres  may  they  strengthen 
the  mutual  bonds  of  confidence  and  faith  which  bind  human  society 
together,  and  by  their  integrity,  righteous  dealing  and  humane  good-will 
may  they  incite  others  to  live  by  standards  acceptable  to  Thee,  0 
Righteous  Father ; and  promote  the  extension  of  Thy  Kingdom  over 
the  practical  lives  of  men.  Grant  them,  we  beseech  Thee,  O Lord,  the 
wisdom  which  will  help  to  avert  those  crises  which  unsettle  trade;  to 
maintain  on  sound  conditions  and  equitable  principles  the  business  of 
this  land;  to  abate  the  evils  of  speculation;  to  advance  this  nation  in 
habits  of  frugality,  simplicity,  and  towards  that  wealth  of  character 
which  is  more  precious  than  gold  or  diamonds.  Vouchsafe  to  them,  we 
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pray  Thee,  0 God,  that  vision  of  trade  and  commerce  which  makes  them 
not  merely  means  of  gain,  but  moral  relations  for  the  practice  of  brother- 
hood and  impels  men  to  seek  others’  welfare  as  their  own.  Enlighten 
them  to  interpret  wealth  as  a force  to  be  transmuted  into  the  higher 
forces  of  education,  philanthropy  and  religion,  and  each  in  his  place,  by 
seeking  first  Thy  Kingdom  and  Thy  Righteousness,  to  lessen  the  struggle 
of  man  against  man,  and  bring  in  the  nations  to  the  dominion  of  the 
Prince  of  Peace.  From  Thee,  O God,  is  the  talent  and  the  power  to  use 
it.  Direct,  we  beseech  Thee,  the  consultations  of  Thy  servants  here 
assembled  and  bless  their  endeavors,  that  Thy  Kingdom  may  be  advanced, 
and  themselves  be  found  acceptable  servants  in  Thy  sight;  through  Jesus 
Christ,  our  Lord.  Amen. 

President  Watts:  The  special  order  of  business  upon  con- 
vening this  morning  was  fixed  by  the  Convention  yesterday  to  be 
the  further  consideration  of  the  proposed  constitutional  amend- 
ments. What  is  the  pleasure  of  the  Convention  in  this  matter? 

J.  M.  Elliott,  of  Los  Angeles,  Cal. : Mr.  President,  I move 
that  the  further  consideration  of  the  proposed  amendments  be 
deferred  until  11  o’clock  Friday  morning,  and  that  the  regular 
order  be  now  proceeded  with. 

Hiram  R.  Smith,  of  Rockville  Centre,  1ST.  Y. : I second  the 
motion. 

President  Watts  : Gentlemen,  you  have  heard  the  motion  to 
postpone  and  proceed  with  the  addresses  scheduled  for  this  morn- 
ing. Are  you  ready  for  the  question  ? All  in  favor  of  the  motion 
will  manifest  it  by  saying  aye;  opposed,  no.  The  ayes  seem  to 
have  it. 

C.  H.  McNider,  of  Mason  City,  Iowa:  I call  for  a division. 

E.  D.  Durham,  of  Onarga,  111. : Will  the  Chair  please  state 
the  question  upon  which  we  are  voting? 

President  Watts  : The  Chair  understands  the  motion  made  by 
the  gentleman  from  California  to  be  that  the  further  considera- 
tion of  the  proposed  constitutional  amendments  be  postponed  and 
made  the  special  order  for  11  o’clock  Friday  morning,  in  consid- 
eration of  the  addresses  that  we  are  to  listen  to  this  morning. 

A division  is  called  for  on  this  question.  Therefore,  those 
favoring  postponement  will  rise  (130  members  arose).  Now 
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those  opposed  to  postponement  will  rise  (60  members  arose) . The 
General  Secretary  advises  the  Chair  that  the  vote  is  130  for  post- 
ponement and  60  against  postponement.  The  Chair,  therefore, 
announces  that  the  further  consideration  of  the  proposed  consti- 
tutional amendments  is  postponed  and  made  the  special  order  of 
business  for  11  o’clock  Friday  morning. 

The  first  regular  order  on  the  program  this  morning  is  an 
address  upon  a subject  which,  is  most  interesting,  I am  sure,  to 
the  country,  and  as  a result  of  the  conditions  which  will  be 
treated  under  this  head,  the  proposition  now  before  the  country 
has  been  made.  There  has  been  no  closer  student  of  economic 
conditions  in  this  country  than  the  man  who  has  been  selected  to 
treat  this  particular  subject,  and  I take  pleasure  in  presenting 
to  you  Mr.  John  Perrin,  Chairman  of  the  Board  of  the  Fletcher 
American  National  Bank,  of  Indianapolis,  Ind. 


TRADE  FLUCTUATIONS  AND  PANICS 

By  John  Perrin,  Chairman  of  the  Board  of  Directors  of  the 
Fletcher  American  National  Bank  of  Indianapolis. 

Our  trade  with  other  countries  during  the  past  year  approximated 
three  and  a half  billion  dollars,  a total  regarded  as  extraordinary.  But 
it  was  less  than  one  per  cent,  of  the  amount  of  our  domestic  trade, 
estimated  at  approximately  four  hundred  billion  dollars.  There  are 
wide  fluctuations  in  the  total  of  our  trade  from  year  to  year,  although 
the  necessities  of  ninety  million  people  assure  a huge  volume  even  in 
dullest  years.  And  there  are  wide  fluctuations  from  season  to  season. 

An  increase  of  trade  means  a proportionate  increase  of  both  credit  and 
cash  transactions,  requiring  more  bank  loans  and  more  money  paid  out 
to  make  cash  settlements.  In  the  autumn,  to  assist  in  moving  the 
crops,  banks  are  called  upon  for  large  additional  amounts  of  currency, 
the  total  varying  according  to  the  size  and  value  of  the  crops,  but  esti- 
mated usually  at  from  one  hundred  and  fifty  to  two  hundred  million 
dollars.  It  comes  out  of  bank  reserves  and  reduces  correspondingly  their 
power  to  lend,  making  interest  rates  higher  in  the  fall  than  in  the  spring. 
As  the  crop  movement  is  completed,  this  money  gradually  finds  its  way 
back  to  interior  banks  and  finally  in  considerable  measure  to  New  York, 
creating  deposit  balances  upon  which  interest  is  paid.  Such  accumula- 
tion is  at  the  season  of  least  commercial  demand,  and  consequently  much 
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is  loaned  for  stock  speculation.  When  the  demand  for  currency  again 
comes  from  the  agricultural  districts,  reserves  must  again  be  drawn 
upon.  If  trade  is  active  and  stock  speculation  rife,  reserves  will  already 
be  low,  and  serious  reduction  of  loans  will  be  necessitated  in  order  to 
meet  the  demand  for  currency  and  also  maintain  reserves.  If  crops  are 
large,  which  ought  to  be  an  assurance  of  greater  prosperity  instead  of  a 
cause  of  disaster,  the  demand  will  be  the  more  important,  and  the  re- 
duction in  loans  necessitated  will  be  the  more  serious. 

It  is  such  a situation  which  precipitates  a panic,  with  its  collapse  of 
credit,  its  disastrous  liquidation,  restriction  of  money  payments,  fol- 
lowed inevitably  by  a period  of  commercial  stagnation.  The  loss  is  in- 
calculable. 

Panics  and  depressions  have  recurred  so  periodically  that  there  may 
seem  excuse  for  thinking  them  inevitable  as  the  change  of  seasons.  If 
the  banking  machinery  of  every  country  broke  down  under  strain  in 
like  manner,  there  might  be  justification  for  stoical  endurance,  although 
even  then  it  would  be  the  part  of  intelligence  first  to  exhaust  every 
resource  of  ingenuity  to  devise  a better  machinery.  But  ours  is  prac- 
tically the  only  civilized  country  which  has  financial  panics  and  cur- 
rency famines. 

Lord  Beresford  in  his  book  concerning  his  visit  to  China  recounts  his 
inspection  of  a fort,  where  he  pointed  out  that  the  guns  were  so  placed 
that  when  fired  they  would  explode  the  magazine.  The  Chinese  general 
exclaimed  with  admiration  that  he  was  a wonderful  man  to  observe  that; 
that  it  was  exactly  what  had  happened.  But  the  fort  had  been  rebuilt 
exactly  as  before. 

We  have  periodically  exploded  our  magazine,  and  yet  for  half  a cen- 
tury we  have  rebuilt  our  banking  fort  exactly  as  before. 

What  is  wrong  with  our  banking  system? 

In  simple  terms  commercial  banking  consists  of  accepting  deposits 
with  a contract  to  repay  in  money  on  demand,  and  at  the  same  time 
lending  the  larger  portion  thereof  repayable  at  future  dates.  The  funds 
deposited  are  less  than  ten  per  cent,  in  money.  Such  a procedure  would 
seem  to  court  disaster.  Its  safety  lies  in  the  fact  that  on  the  average 
deposits  and  withdrawals  nearly  offset  one  another. 

Our  National  banking  law  requires  that  a bank  must  constantly  have 
reserve  money  on  hand  equal  to  a specified  percentage  of  its  deposit 
liabilities.  If  it  were  required  that  this  should  be  apportioned  pro  rata 
for  each  depositor,  and  that  the  money  set  apart  as  reserve  against 
one  deposit  balance  should  not  be  used  to  pay  another,  the  bank  could 
not  be  sure  of  meeting  the  demand  of  a single  depositor  for  the  amount 
due  him,  unless  it  carried  100  per  cent,  reserve  against  all  deposits. 
But  if  these  separate  reserves  were  gathered  into  one  mass,  available 
for  any  demands,  the  bank  could  operate  with  a high  degree  of  safety 
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by  having  on  hand  in  money  only  a small  percentage  of  the  aggregate 
amount  owing  depositors,  and  would  consequently  be  able  to  lend  for  use 
in  the  commerce  of  its  vicinity  the  greater  part  of  such  funds.  Under 
normal  conditions  deposits  and  withdrawals  would  nearly  offset  one 
another,  so  that  the  bank  would  actually  use  very  little  of  its  reserve 
money.  Efficiency  in  serving  the  commerce  of  its  community,  which  is 
the  source  of  its  own  profit,  and  at  the  same  time  strength  to  meet 
depositors’  demands,  can  be  attained  only  by  thus  gathering  into  one 
mass  the  reserves  held  against  each  separate  deposit  balance. 

Turning  now  to  the  vast  system  of  banks  throughout  the  country,  if 
all  the  depositors  of  each  bank  be  regarded  as  merged  into  a single 
individual,  all  banks  taken  together  would  then  be  in  a situation  similar 
to  that  of  the  single  bank  just  mentioned,  each  bank  holding  its  sep- 
arate reserve  against  its  one  deposit,  the  reserve  of  one  bank  not  avail- 
able to  pay  the  deposit  of  another.  No  one  of  them  would  surely  be 
able  to  meet  the  demand  of  its  one  depositor  for  the  amount  due  him 
unless  all  carried  100  per  cent,  money  reserve.  But  if  the  separate 
reserves  of  all  the  banks  were  gathered  into  one  mass,  available  to  meet 
the  demands  of  depositors  for  payment  in  money,  whether  made  in  Maine 
or  Texas,  New  York  or  California,  the  banks  of  the  whole  system,  as  in 
the  case  of  the  single  bank  cited,  would  be  able  to  operate  with  the  high- 
est degree  of  safety  by  having  a total  sum  of  money  equal  to  only  a 
small  percentage  of  the  aggregate  amount  owing  to  depositors,  and  con- 
sequently would  be  able  to  lend  for  use  in  the  commerce  of  the  country 
the  greater  proportion  of  the  funds  deposited.  The  total  of  deposits  and 
withdrawals  made  throughout  the  country  would  very  nearly  offset 
one  another.  Very  little  of  the  reserve  money  would  actually  be  used. 
A special  requirement  of  one  section  would  represent  only  a small  per- 
centage of  the  total  massed  reserves.  The  country  has  such  vast  area, 
and  the  requirements  in  different  parts  so  vary  in  season  that  a defi- 
ciency of  money  in  some  sections  would  find  a measurably  offsetting 
surplus  in  others. 

Applied  to  a system  of  banks,  this  principle  would  be  that  of  a single 
institution  with  local  offices  throughout  the  country.  Theoretically  the 
maximum  ability  to  serve  and  the  maximum  strength  to  withstand 
would  exist  in  such  an  institution  of  one  ownership,  controlling  under 
one  management  the  entire  reserves,  each  deposit  with  a local  office  a 
liability,  and  each  loan  an  asset  of  the  one  institution.  Its  vast  loan- 
able funds  would  be  equally  available  for  every  section,  and  its  mass  of 
reserve  money  would  be  so  great  that  a special  demand  from  any  section 
for  payment  of  deposits  in  money  would  make  only  an  imperceptible 
drain. 

While  theoretically  an  institution  so  constituted  would  be  strongest 
and  most  efficient,  none  such  exists,  and  no  one  would  advocate  such  a 
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system.  Omniscience  and  omnipotence  would  be  required  for  its  wise 
administration. 

But  the  conclusion  seems  clear  that  only  in  proportion  to  the  massing 
of  reserves  can  efficiency  in  lending  for  commerce  be  combined  with 
strength  to  pay  depositors.  The  greater  the  proportion  of  the  entire 
reserves  gathered  into  one  mass,  the  greater  the  efficiency  and  strength 
rendered  possible.  This  principle  is  fundamental  and  is  the  basis  of  the 
strength  of  the  great  central  banks  of  Europe. 

To  maintain  the  individual  identity,  separate  ownership  and  absolute 
independence  of  our  twenty  thousand  banks  and  at  the  same  time  to 
endow  them  both  with  the  ability  to  serve  efficiently  the  commerce  of 
their  respective  localities  and  also  the  strength  to  meet  special  strains, 
whether  local  or  general,  it  would  seem  that  the  only  way  would  be  to 
follow  a middle  course.  This  would  be  to  so  co-ordinate  the  banks  of 
the  system  that  it  would  be  possible  to  mass  part  of  the  reserves,  thereby 
securing  a measure  of  efficiency  and  strength,  which,  if  not  the  theoreti- 
cal maximum,  would  practically,  at  least,  be  adequate. 

With  banks  self-dependent  as  now,  each  must  carry  constantly  a re- 
serve which  it  regards  as  sufficient  not  only  for  normal  conditions  but 
for  fortification  against  special  demands.  If  this  excess  of  reserve 
beyond  that  for  normal  conditions  were  lodged  with  a co-operative 
agency,  it  would  gather  into  one  mass  that  portion  of  the  reserves  now 
held  for  possible  requirements  beyond  the  ordinary.  This  would  consti- 
tute a vast  consolidated  reserve  fund  available  as  a basis  for  extending 
credit,  or  furnishing  reserve  money  in  exchange  for  acceptable  loan 
assets,  to  those  banks  in  any  section  of  the  country  upon  whom  special 
demands  might  be  made  at  any  time  by  their  depositors.  Such  an  agency 
would  be  powerful  to  prevent  panics.  A panic  results  from  collapse  of 
credit,  but  a great  reserve  fund  held  for  use  in  times  of  stress  would 
assure  to  solvent  borrowers  extensions  of  credit  when  needed. 

Summing  up,  the  fundamental  defect  of  our  banking  system  is  the 
parcellization  of  the  entire  reserves  among  the  separate  self-dependent 
banks,  necessitating  either  a wastefully  large  proportion  of  reserve  for 
assured  ability  to  pay  with  correspondingly  inefficient  service  to  com- 
merce, or  efficient  service  with  the  hazard  of  unexpected  exhaustion  of 
reserves  and  consequent  inability  to  make  good  the  contracts  to  pay 
depositors  in  money  on  demand. 

The  remedy  would  be  the  massing  of  a portion  of  the  reserve  money  in 
a co-operative  agency  available  to  render  assistance  when  required  by 
the  banks  of  any  section. 

The  Currency 

Nearly  a billion  dollars  of  the  gold  in  the  Treasury  is  not  owned  by 
the  government,  but  is  held  in  trust  to  redeem  an  equal  amount  of  gold 
certificates  outstanding.  The  other  forms  of  money  aggregating  approx- 


244 


THIRTY-SEVENTH  ANNUAL  CONVENTION 


imately  two  billion  dollars  are,  in  last  analysis,  the  government’s 
promises  to  pay  gold  on  demand.  A specific  gold  reserve  of  one  hundred 
and  fifty  millions  is  set  apart  against  the  greenbacks  and  Treasury 
notes.  Silver  must  be  maintained  at  a parity  with  gold,  which  can  mean 
only  its  redemption  in  gold  if  necessary  to  that  end.  The  government 
must  redeem  National  bank  notes  on  demand  if  the  issuing  banks  fail  to 
do  so  and  recoup  itself  from  the  sale  of  government  bonds  held  as  col- 
lateral and  from  the  prior  lien  on  assets.  Redemption  of  National  bank 
notes,  authorized  by  law,  in  other  forms  of  lawful  money,  greenbacks 
and  silver,  would  be  no  escape  from  redemption  in  gold,  since  these  forms 
must  be  exchangeable  for  gold.  In  addition  to  the  special  gold  reserve 
of  one  hundred  and  fifty  millions  held  against  the  greenbacks,  the  Treas- 
ury now  has  approximately  one  hundred  and  thirty  millions  of  gold  in 
its  General  Fund. 

If  a criticism  be  made  that  two  hundred  and  eighty  million  dollars  is 
an  insufficient  reserve  against  direct  and  contingent  demand  liabilities 
of  two  billion  dollars,  this  could  be  met  by  increasing  the  reserve  to  the 
point  that  its  financial  soundness  would  be  beyond  question.  But  this 
would  not  give  our  present  currency  economic  efficiency. 

What  is  wrong  with  our  currency  system? 

Aside  from  trust  funds  not  owned  by  the  government  only  about  one- 
tenth  of  our  money  is  in  the  Treasury.  The  vast  bulk  of  our  money 
of  all  forms,  aggregating  approximately  three  billion  dollars,  is  divided 
into  two  not  very  unequal  parts,  one' of  which  is  that  in  bank  reserves. 

When  a bank’s  reserve  exceeds  the  percentage  which  it  deems  adequate 
to  enable  it  to  pay  depositors  in  money  on  demand,  according  to  its 
contracts,  it  makes  additional  loans  until  its  reserve  represents  the 
desired  percentage  of  its  deposit  liabilities;  and  if  its  reserve  falls  below 
the  desired  percentage,  it  requires  payment  of  maturing  loans  until  its 
money  reserve  again  represents  the  desired  percentage.  The  continuous 
deposits  and  withdrawals  of  depositors,  according  to  their  convenience 
and  needs,  cause  a constant  fluctuation  in  the  aggregate  of  a bank’s  de- 
posits. As  the  total  of  its  deposits  expands  or  contracts,  the  only  means 
of  adjusting  its  money  reserve  to  the  desired  percentage  lies  in  increasing 
or  diminishing  the  amount  of  its  investments.  Bank  loans  are  thus 
most  intimately  related  to  reserves.  Aside  from  loans  of  capital,  they 
owe  their  existence  entirely  to  reserves.  Increase  of  bank  reserves 
involves  increase  of  loans  and  reduction  of  reserves,  reduction  of  loans. 

The  other  part  of  our  money  which  is  not  in  bank  reserves  is  in 
circulation,  that  is,  in  the  tills  of  merchants,  in  the  pockets  of  the 
people.  Banks  are  constantly  paying  out  money,  withdrawn  by  depos- 
itors, which  goes  into  circulation.  This  is  not  at  the  volition  of  the 
banks  because  those  owning  the  right  to  it  exercise  their  preference 
to  have  money  instead  of  deposits  subject  to  check.  As  such  money 
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is  spent,  merchants  and  others  who  receive  it  redeposit  it  in  banks, 
again  not  because  banks  desire  this,  though  to  be  sure  they  are  willing, 
but  because  merchants  prefer  to  exchange  money  for  rights  to  check, 
their  payments  being  more  conveniently  made  by  check.  The  resultant 
of  the  preferences  of  those  owning  rights  to  money  determines  the 
volume  of  money  in  circulation.  It  is  beyond  the  power  of  banks  to  con- 
trol this.  Bank  reserves  viewed  as  a whole  are  not  the  amount  which 
banks  desire  for  that  use  but  the  amount  remaining  after  the  demands 
are  satisfied  for  money  to  circulate.  To  illustrate:  A manufacturer 

draws  for  his  pay  roll  the  requisite  money  which  thus  goes  out  of  bank 
reserves  into  circulation;  the  individual  replenishes  his  pocket  money 
according  to  his  convenience  and  habit,  reducing  bank  reserves  and 
adding  to  the  money  in  circulation;  the  merchant  deposits  the  amount 
received  from  cash  sales,  increasing  bank  reserves  and  reducing  the 
amount  of  money  in  circulation.  These  are  typical  of  the  transactions 
of  customers  with  banks,  actuated  solely  by  their  convenience  and 
beyond  the  control  of  banks. 

No  tax  paid  by  banks  upon  money  which  they  disburse  would  drive 
it  out  of  circulation  into  bank  reserves.  If  needed  or  desired,  it  would 
remain  in  circulation.  It  would  go  out  of  circulation  and  into  bank 
reserves  only  when  those  having  the  money  preferred  to  exchange  it  for 
rights  to  check. 

Under  our  present  system  the  volume  of  money  in  circulation  is  per- 
fectly flexible.  It  constantly  expands  and  contracts  in  automatic  ad- 
justment to  the  requirements  of  trade  and  the  convenience  of  the 
people.  An  increase  in  the  volume  of  cash  transactions  brings  promptly 
an  increase  in  the  volume  of  currency  in  circulation  through  the  current 
withdrawals  of  money  exceeding  the  current  deposits  of  money.  A 
lessening  in  the  volume  of  cash  transactions  promptly  drives  unneeded 
currency  out  of  circulation  through  the  deposits  of  money  exceeding 
the  withdrawals.  No  other  system  could  provide  a currency  which 
would  adjust  its  volume  in  circulation  more  exactly  to  the  needs  of  trade 
and  the  preferences  of  the  people.  There  is  a ceaseless  flow  of  the  money 
in  circulation  into  bank  reserves,  and  of  money  in  bank  reserves  into  cir- 
culation— ceaseless  except  in  an  occasional  crisis  when  the  natural  flow 
of  money  from  bank  reserves  into  circulation  is  arbitrarily  stopped  by 
banks  refusing,  for  self-protection,  to  continue  paying  out  to  the  point 
of  exhausting  reserves. 

While  the  volume  of  money  in  circulation  is  thus  perfectly  and  auto- 
matically adjusted  to  trade  requirements,  it  is  to  be  noted  that  this 
flexibility  arises  from  the  flow  back  and  forth,  between  the  mass  of 
money  in  circulation  and  the  mass  in  bank  reserves.  In  this  lies  the 
main  economic  defect  of  our  present  currency  system.  An  expansion 
in  the  volume  of  money  in  circulation  entails  a corresponding  contrac- 
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tion  in  the  volume  of  bank  reserves,  and  necessarily,  as  previously 
pointed  out,  a corresponding  contraction  in  loans.  A period  of  expand- 
ing business  would  naturally  be  attended  by  both  an  increased  volume 
of  loans  and  an  increased  volume  of  cash  transactions,  such  as  increased 
pay  rolls,  increased  retail  sales.  Increased  cash  transactions  cause  a 
larger  volume  of  money  to  flow  into  circulation.  But  this  flow  is  out 
of  bank  reserves,  thus  reducing  them  and  necessitating  a reduction  of 
loans  depending  upon  them,  at  the  very  time  when  loans  would  naturally 
expand.  Obviously  if  business  becomes  very  active,  the  effect  upon  bank 
reserves  is  so  adverse,  and  the  contraction  of  loans  depending  upon  re- 
serves so  important  that  embarrassment  is  widespread  and  panic  ensues. 

It  would  be  a remedy  to  have  the  volume  of  money  in  circulation  find 
its  adjustment  in  a flow  from  bank  deposits  into  money  in  circulation, 
and  from  money  in  circulation  into  bank  deposits,  instead  of  through  a 
flow  between  bank  reserves  and  money  in  circulation.  Such  a result 
would  be  attained  by  the  use  of  bank  notes  as  our  ordinary  currency. 

True  bank  notes  are  simply  a bank’s  promises  to  pay  money  the  same 
as  are  bank  deposits,  each  backed  equally  by  the  bank’s  assets  including 
the  same  proportion  of  money  reserves.  A conversion  of  its  deposit 
promises  into  bank  note  promises,  as  Mr.  F.  A.  Vanderlip  has  aptly 
expressed  it,  or  bank  note  promises  into  deposit  promises  would  in  no 
wise  change  the  total  of  its  liabilities.  The  two  kinds  of  promises,  in- 
terchangeable at  the  will  of  the  depositor,  are  identical  in  substance, 
differing  only  in  form,  each  being  simply  promises  to  pay  money. 

A manufacturer  drawing  upon  the  bank  for  currency  for  a pay  roll 
and  receiving  bank  notes,  thereby  causes  a reduction  in  the  bank’s 
deposit  liabilities  and  a like  increase  in  its  bank  notes  in  circulation. 
A merchant  depositing  bank  notes  thereby  increases  the  bank’s  deposits 
and  contracts  to  the  same  extent  the  volume  of  its  bank  notes  in  circu- 
lation. To  place  its  own  bank  note  in  the  issuing  bank’s  possession, 
would  in  effect  cancel  it  the  same  as  if  destroyed.  It  would  be  like  the 
promissory  note  of  an  individual  coming  into  the  maker’s  possession.  If 
a bank  note  were  reissued,  it  would  be  in  exchange  for  a new  asset  and 
would  be  a new  promise  to  pay  money  as  much  as  if  the  old  bank  note 
were  destroyed  and  an  entirely  new  note  issued  in  the  new  transaction. 
Those  owning  rights  to  draw,  as  Professor  Irving  Fisher  puts  it,  would 
determine  according  to  their  convenience  whether  they  preferred  deposits 
subject  to  check  or  bank  notes.  The  requirements  of  trade  and  the 
preferences  of  the  people  would  thus  determine  what  portion  of  the 
bank’s  obligations  would  be  expressed  by  deposit  promises  and  what  por- 
tion by  bank  note  promises.  There  would  be  a constant  flow  from  bank 
deposits  into  bank  notes  in  circulation,  and  from  bank  notes  in  circula- 
tion into  bank  deposits.  Such  an  interchange  would  in  no  wise  disturb 
the  bank’s  reserve  money  and  consequently  would  in  no  wise  affect  the 
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loans  depending  upon  the  reserves.  This  would  be  true  even  if  every 
one  owning  a right  to  draw  should  prefer  bank  notes  for  the  entire 
amount  due  him,  thus  converting  the  entire  bank  deposits  into  bank 
notes  in  circulation.  It  would  be  all  one  to  the  bank,  no  advantage 
and  no  disadvantage.  Its  total  liabilities  would  be  unchanged  and  its 
money  reserves  unchanged.  None  of  the  capital  lodged  with  it  by  depos- 
itors would  be  withdrawn  by  such  an  exchange.  A situation  approach- 
ing this  does  now  exist  with  some  of  the  great  European  banks  in  coun- 
tries where  the  deposit  and  check  system  is  little  developed,  the  princi- 
pal part  of  the  liabilities  being  bank  notes  in  circulation. 

To  simplify  the  illustration  of  the  principle,  I have  spoken  of  the 
bank  as  a single  institution.  But  whether  one  great  institution,  or 
twenty  thousand  individual  banks  issued  such  bank  notes,  they  would 
effect  the  same  result  of  protecting  from  disturbance  both  the  reserves 
and  the  loans  growing  out  of  them. 

If  the  co-operative  reserve-holding  agency,  previously  mentioned,  were 
given  sole  authority  to  issue  such  bank  notes,  it  would  naturally  use 
them  in  current  payment  of  depositors’  checks,  thus  leaving  undisturbed 
the  reserve  money  with  which  such  deposits  had  been  created.  Current 
deposits  with  such  an  agency  would  consist  to  some  extent  of  gold  and 
other  forms  of  lawful  money  as  well  as  of  its  own  bank  notes.  The 
continuous  process  of  receiving  deposits  including  such  forms  of  money 
and  paying  checks  with  bank  notes  would  gradually  exchange  bank  notes 
for  the  gold,  silver  and  greenbacks  in  circulation,  thus  concentrating 
the  lawful  money  with  the  agency  and  rendering  its  bank  notes  our 
ordinary  currency.  With  the  principal  part  of  the  lawful  money  of  the 
country  massed  in  such  a co-operative  agency,  its  money  reserve  would 
be  so  vast  that  it  would  have  strength,  abundant  beyond  question,  to 
serve  efficiently  the  banks  and  through  them  the  commerce  of  the 
country.  Panics  would  be  averted  not  only  by  the  actual  extensions  of 
needed  credit,  but  by  the  confidence  arising  from  knowledge  that  exten- 
sions of  credit  could  be  had  by  worthy  borrowers  if  and  when  required. 
The  possibility  of  currency  famines  would  be  eliminated  and  no  longer 
considered,  as  all  deposit  credits,  including  those  created  by  loans, 
would  be  exchangeable  at  the  will  of  the  depositing  bank  for  bank  notes. 

Summing  up,  the  main  defect  of  our  present  currency  system  is  that 
the  volume  of  currency  in  circulation  has  its  adjustment  in  the  flow 
from  bank  reserves  into  money  in  circulation  and  from  money  in  circu- 
lation into  bank  reserves,  causing  a contraction  of  bank  reserves  and 
the  loans  depending  on  them  as  business  expands,  and  an  expansion  of 
reserves  and  of  loans  as  business  contracts. 

A remedy  would  be  the  use  of  bank  notes  through  which  the  volume 
of  currency  in  circulation  would  have  its  adjustment  in  the  flow  from 
bank  deposits  into  bank  notes  in  circulation,  and  from  bank  notes  in 
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circulation  into  bank  deposits,  thus  protecting  from  disturbance  both 
bank  reserves  and  the  loans  based  on  them.  (Applause.) 

President  Watts  : The  next  speaker  is  a young  man  who 
knows  a great  deal.  If  he  were  to  tell  us  all  that  he  knows  it  is 
probable  we  would  all  be  in  Wall  Street  instead  of  where  we  are. 
He  has  the  honor  of  being  the  practical  head  of  the  second 
largest  trust  company  in  America,  and  he  speaks  with  authority 
in  matters  of  finance  and  he  speaks  understandingly  upon  the 
subject  which  is  before  you  for  discussion  to-day.  I have  the 
pleasure  in  presenting  to  you  Mr.  Benjamin  Strong,  Jr.,  Vice- 
President  of  the  Bankers7  Trust  Company  of  Hew  York.  (Ap- 
plause.) 

INTEREST  RATES,  EARNINGS,  DIVIDENDS  AND 
TAXATION 

By  Benj.  Strong,  Jr.,  Vice-President  Bankers  Trust  Co., 
New  York  City. 

The  purposes  to  be  accomplished  by  monetary  legislation  are  stated 
by  Senator  Aldrich  in  his  letter  of  January  16th  to  be  the  “unification 
of  our  banking  institutions  into  one  comprehensive  system,”  the  estab- 
lishment of  a “scientific  basis  for  bank-note  circulation,”  and  the 
“creation  of  a discount  market  similar  to  the  discount  markets  in 
Europe.”  The  keystone  of  the  proposed  plan  is  the  assembling  of  a 
large  part  of  the  scattered  bank  reserves  into  the  custody  of  the 
Reserve  Association,  thus  making  them  actively  useful. 

As  the  reservoir  of  the  country’s  reserves,  the  Association  must  be 
able  to  so  control  its  note  and  deposit  liabilities  that  its  reserve  will 
at  all  times  be  adequate  to  permit  extensions  of  credit,  both  ordinary 
and  extraordinary.  At  the  same  time  it  must  be  able  to  exert  a 
sufficient  influence  upon  the  exchange  and  money  markets  to  contract  its 
credit  extensions  and  increase  its  reserves  when  necessary  and  without 
harmful  influence  upon  business. 

The  provisions  of  the  plan  as  to  taxes,  earnings  and  dividends,  and 
the  possible  relation  of  the  Association  to  rates  of  interest  throughout 
the  country  all  co-ordinate  with  the  broad  design  of  the  organization. 

Having  no  precedent  in  banking  history  for  the  radical  readjustment 
of  the  relations  and  methods  of  a class  of  institutions  controlling  such 
vast  resources  as  do  the  banks  of  this  country,  that  is  contemplated  in 
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the  National  Reserve  Association,  it  was  essential  that  its  limitations 
and  powers  be  reasonably  safe,  clearly  defined  and  liberal  enough  to 
insure  the  accomplishment  of  the  objects  for  which  it  is  created.  As 
will  be  seen,  the  safeguards  provided  in  the  plan  operate  generally  as 
restrictions  upon  expansion  of  the  Association’s  liabilities,  and  reduc- 
tion of  its  reserves,  while  most  of  the  powers  vested  in  the  manage- 
ment may  be  directed  toward  strengthening  the  Association’s  reserves. 
The  proposed  methods  of  taxation  govern  every  possible  form  of  ex- 
pansion, and  the  limitation  of  the  distribution  of  profits  to  share- 
holders and  to  surplus  should  cause  the  management  to  seek  a record 
for  conservatism  rather  than  for  money  making.  As  it  is  intended  that 
the  Reserve  Association  shall  maintain  the  surplus  reserve  of  the 
whole  country,  such  provisions  are  most  important. 

The  powers  conferred  upon  the  management  in  the  exercise  of  whicu 
it  may  strengthen  its  reserves  are:  The  power  to  borrow  gold;  au- 

thority to  fix  a uniform  discount  rate,  and  authority  to  purchase 
and  sell  foreign  bills  of  exchange  and  foreign  government  obligations. 

An  analysis  of  the  disposition  of  earnings,  the  methods  of  taxation 
and  the  probable  relation  of  the  Association  to  the  domestic  and  for- 
eign money  markets  all  lead  to  the  belief  that  the  Reserve  Association 
will  be  a conservative  and  trustworthy  custodian  of  the  country’s 
lawful  money  reserves. 

As  to  the  earnings  of  the  Association  and  their  distribution,  I sug- 
gest the  following  assumed  statement  of  the  possible  condition  of  the 
Reserve  Association  at  the  end  of  say  one  year,  as  stated  by  one  of 
our  noted  financiers  in  an  address  delivered  at  Nashville  last  May: 


Assets 

Lawful  money  received  for  capital $100,000,000 

Lawful  money  received  for  government  deposits...  100,000,000 

Lawful  money  received  for  bank  deposits 500,000,000 

Government  bonds  taken  over 500,000,000 


$1,200,000,000 

$100,000,000 

100,000,000 

500,000,000 

500,000,000 


$1,200,000,000 

No  amount  has  been  allowed  for  capital  subscribed  by  State  institu- 
tions. The  capital  stock  of  the  State  institutions  which  would  then 
be  eligible  for  membership  could  not  exceed  $803,000,000,  the  present 


Liabilities 

Capital  

Government  deposits 

Bank  deposits 

Circulating  notes... 
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combined  capital  of  such  institutions,  but  would  be  very  much  less 
owing  to  the  fact  that  of  the  12,000  odd  State  banks  and  trust  companies 
whose  capital  is  included  in  these  figures,  nearly  7,000  have  not  the 
requisite  capital  of  $25,000. 

Solely  for  the  purpose  of  illustration  we  will  assume  a condition 
for  the  Association,  after  some  years  of  operation,  as  follows: 


Assets 

Lawful  money  received  for  capital $125,000,000 

Lawful  money  received  for  government  deposits.  100,000,000 

Lawful  money  received  for  bank  deposits 625,000,000 

Government  bonds  taken  over 700,000,000 

Investments  and  discounts 300,000,000 


$1,850,000,000 

Liabilities 

Capital  $125,000,000 

Government  deposits 100,000,000 

Bank  deposits 625,000,000 

Circulating  notes 700,000,000 

Deposits  and  note  liabilities  arising  from  invest- 
ments and  discounts 300.000.000 


$1,850,000,000 

In  this  estimate  is  included  an  increase  in  capital  and  deposit  lia- 
bilities, as  well  as  circulation  to  cover  a possible  admission  of  State 
institutions,  and  a larger  discount  and  investment  account  is  indicated 
than  may  arise  for  many  years.  Based  upon  this  assumed  condition 
the  earnings  should  work  out  in  round  figures  about  as  follows: 


Earnings 

3 per  cent,  on  $700,000,000  U.  S.  3’s $21,000  000 

41/2  per  cent,  on  $100,000,000  discounts 4,500,000 

3 y2  per  cent,  on  $200,000,000  investments 7,000,000 


$32,500,000 

Deductions 

iy2  per  cent,  on  $700,000,000  U.  S.  3’s $10,500,000 

Expenses,  Main  Office  and  15  branches 6,000,000 

Expenses,  note  issues  (about  double  present  cost)  . . 2,000,000 


$18,500,000 

The  result,  although  allowing  for  changes  in  the  monetary  plan  since 
the  estimate  heretofore  referred  to  was  made,  is  substantially  the 
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same.  The  stockholders  might  receive  a dividend  of  $5,000,000,  and 
there  would  be  left  for  surplus  $4,500,000,  and  for  the  government 
$4,500,000,  total  $14,000,000.  It  is  quite  apparent,  therefore,  that 
the  disposition  of  the  earnings  of  the  Association  may  become  an  im- 
portant question  immediately  upon  its  organization. 

Credit  institutions  are  influenced  in  their  operations  by  two  con- 
siderations— profit  and  safety.  In  this  plan  the  ability  to  make 
profits  is  subordinated  to  the  necessity  for  safety.  Very  wisely  a 
limit  has  been  placed  both  upon  the  amount  of  dividends  to  be  paid 
to  the  subscribers  and  the  amount  of  profits  to  be  added  to  surplus. 
By  limiting  the  amount  of  dividends  and  surplus,  incentive  to  large 
profits  is  removed,  and  no  pressure  of  opinion  either  from  the  public  or 
stockholders  should  induce  the  management  of  the  institution  to  allow 
undue  inflation  or  extend  its  operations  for  profit  beyond  the  point  of 
conservative  action. 

The  attention  of  the  country  will  be  focused  upon  the  condition 
of  the  Reserve  Association,  and  its  earnings  will  be  a subordinate  con- 
sideration, as  is  the  case  in  Germany,  France  and  England. 

Were  the  surplus  to  be  increased  beyond  a moderate  maximum  fixed 
amount,  subscribers  to  the  stock,  in  later  years,  at  a greater  book 
value,  would  realize  an  increasingly  reduced  interest  return  as  com- 
pared with  older  stockholders,  unless  adjustments  in  the  dividends 
were  made,  which  plan  would  seem  impracticable. 

The  Bank  of  England  has  established  by  long  precedent,  a fixed 
rest  or  reserve  of  approximately  3,000,000  Pounds,  in  excess  of  which 
amount  profits  are  distributed  to  the  shareholders.  The  dividends  paid 
by  the  Bank  since  1844  have  been  from  7 per  cent,  to  11%  per  cent.,  in 
recent  years  9 per  cent.  Eliminating  its  own  notes  held  in  its  Banking 
Department,  the  Bank  of  England  shows  roughly  a net  earning  power 
of  1.3  per  cent,  on  all  of  its  assets  and  2.2  per  cent,  on  the  assets 
which  are  earning  interest,  assuming  that  all  of  its  earnings  have 
been  distributed.  This  compares  with  the  assumed  earnings  as  above 
suggested  of  % of  1 per  cent,  on  all  of  the  assets  of  the  Reserve 
Association,  and  1.4  per  cent,  on  the  assets  which  are  earning  interest. 

The  Bank  of  England  earns  roughly  $6,500,000  to  $7,000,000  on 
$500,000,000  assets,  against  a forecast  of  earnings  for  the  Reserve 
Association  of  $14,000,000  on  $1,850,000,000  of  assets. 

No  more  difficult  problem  could  have  been  presented  to  the  Monetary 
Commission  than  that  of  devising  a suitable  check,  by  means  of  taxa- 
tion, upon  expansion  of  the  note  and  other  liabilities  of  the  Associa- 
tion. The  banking  business  of  this  country  has  about  doubled  in 
the  last  decade,  and  an  arbitrary  tax,  based  upon  a fixed  excess  of 
circulation,  would  be  almost  certain  in  time  to  cause  distress  and 
embarrassment,  if,  as  seems  probable,  our  growing  commerce  results 
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in  a continued  growth  in  our  banking  requirements.  It  has,  in  fact, 
been  calculated  that  had  a tax  upon  the  basis  proposed  in  the  first 
plan  submitted  by  Senator  Aldrich  been  applied  to  our  bank-note 
circulation  about  seven  years  ago,  a portion  of  the  normal  note  issues 
in  circulation  to-day  would  be  paying  a tax  of  6 per  cent.  There  are 
three  taxes  proposed  by  the  plan : The  first  is  based  upon  percentage  of 
deficiency  in  the  amount  of  the  Association’s  reserves.  For  each  2%  per 
cent,  that  the  reserve  falls  below  50  per  cent,  of  net  demand  liabilities,  a 
tax  at  the  rate  of  1%  per  cent,  per  annum  is  to  be  paid  to  the  gov- 
ernment upon  the  amount  of  such  deficiency.  Further  consideration 
may  develop  necessity  for  increasing  the  amount  of  such  tax,  or  pos- 
sibly starting  the  tax  at  a smaller  rate  and  increasing  it  as  the  amount 
of  deficiency  increases.  While  there  is  no  precedent  in  Europe  for 
the  imposition  of  a tax  based  upon  the  percentage  of  reserves  held, 
the  plan  is  so  simple  and  appears  to  be  so  scientific  in  its  effect  that 
it  should  meet  with  approval.  It  must  be  borne  in  mind  that  emer- 
gency measures  are  generally  applied  to  bank  crises  after  the  worst 
injury  has  been  done.  This  was  true  in  the  three  instances  when  the 
Bank  Act  was  suspended  in  England.  The  suggested  form  of  taxa- 
tion should  enable  this  country  to  meet  a crisis  without  the  necessity 
of  an  emergency  measure,  as  Germany  has  done  recently  through  the 
power  vested  in  the  Imperial  Bank  to  expand  its  circulation.  To  meet 
the  demand  upon  it  the  Imperial  Bank  has  issued  500,000,000  Marks 
in  excess  notes  upon  which  it  has  had  to  pay  a tax  of  5 per  cent., 
but  by  doing  so  in  the  ordinary  course  of  business  a crisis  never 
developed.  When  the  pressure  was  over  the  excess  issue  immediately 
began  to  be  reduced;  and  the  same  phenomena  should  occur  under  the 
Association  plan,  provided  the  amount  of  the  tax  is  reflected  in  a 
higher  bank  rate. 

The  second  tax  provided  in  the  plan  is  applied  directly  upon  such 
amount  of  circulation  in  excess  of  $900,000,000,  as  is  not  covered  by 
100  per  cent,  lawful  money,  until  the  circulation  reaches  $1,200,000,000, 
after  which  the  tax  is  5 per  cent.  This  is  possibly  a wise  limitation, 
necessitated  by  inability  at  this  time  to  forecast  conditions  which  may 
arise  in  future  years.  It  may,  however,  prove  to  be  burdensome. 
There  is  certainly  difference  of  opinion  among  bankers  in  this  country 
as  to  the  wisdom  of  a limitation  upon  circulation  either  by  fixing  the 
maximum  amount  permitted,  or  by  applying  a tax  upon  circulation  in 
excess  of  a fixed  amount.  This  tax,  however,  does  not  interfere  with  the 
further  extension  of  note  issues,  if  fully  covered  by  gold,  and  the  Asso- 
ciation would  still  be  able  to  receive  gold  and  issue  its  notes  against  it 
to  an  unlimited  amount. 
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The  provisions  of  law  as  to  the  taxation  of  unusual  note  issues  by 
the  principal  banks  of  Europe  are  briefly  as  follows: 

The  Bank  of  England  has  a fiduciary  circulation  limited  to  the 
exact  amount  of  18,450,000  Pounds.  Beyond  that,  notes  must  be  cov- 
ered in  full  by  gold  or  silver  coin  or  bullion.  Three  times  since  1844 
the  Bank  Act  has  been  suspended,  although  it  was  only  necessary  in 
one  instance  to  issue  additional  fiduciary  notes.  The  tax  imposed 
by  the  government  has  simply  been  the  amount  of  net  profits  realized 
upon  such  issues.  The  Bank  of  France  is  limited  to  a maximum  note 
issue  of  5,800,000,000  Francs.  It  may  not  exceed  this  amount  even 
with  100  per  cent,  cover  in  gold,  and  there  is  no  provision  for  an 
emergency  circulation  subject  to  an  emergency  tax.  The  Imperial 
Bank  of  Germany  may  issue  its  notes  to  an  unlimited  amount,  free  of 
tax,  if  fully  covered  by  bullion,  coin  or  lawful  money.  It  may  also 
issue,  free  of  tax,  up  to  an  amount  of  M.750,000,000  in  excess  of  the 
bullion,  gold  coin  and  lawful  money  held  by  it,  or  an  unlimited  further 
amount  subject  to  a governmental  tax  of  5 per  cent.,  provided  such 
excess  is  covered  by  government  securities  and  short  notes  and  bills, 
but  at  no  time  may  the  total  note  issues  of  the  Bank  exceed  three 
times  the  amount  of  lawful  money  held. 

The  first  two  plans  of  taxation  should,  as  designed,  provide  an 
effective  check  upon  expansion  by  causing  a higher  rate  and  its  re- 
sultant curtailment  of  loans.  Actual  contraction  of  liabilities  should 
soon  follow,  as  the  paper  carried  by  the  Association  would  not  be  subject 
to  renewal.  As  soon,  therefore,  as  the  decrease  in  new  loans  exceeded 
the  amount  of  maturing  bills,  a contraction  in  liabilities  would  com- 
mence. 

The  third  tax  provided  by  the  monetary  plan  consists  of  a “franchise” 
tax  of  iy2  per  cent,  annually  upon  an  amount  equal  to  the  par  value 
of  the  2 per  cent,  government  bonds  transferred  to  the  Reserve  Asso- 
ciation by  the  subscribing  banks.  The  government  is  asked  to  increase 
the  rate  on  its  2 per  cent,  bonds  to  3 per  cent.,  thus  giving  the 
Association  an  investment  of  a market  value  about  equal  to  the  price 
at  which  it  takes  the  bonds.  At  the  present  time  the  government  pays 
2 per  cent,  interest  on  its  bonds  and  receives  from  the  banks  % 
of  1 per  cent,  upon  the  amount  of  their  circulation.  Approximately 
the  same  result  is  realized  to  the  government  by  this  plan.  Were  it 
not  for  such  an  adjustment  the  bonds  taken  over  by  the  Reserve 
Association  would  have  a market  value  upon  an  investment  basis  esti- 
mated at  70  per  cent,  of  their  par  value.  The  shrinkage  in  the  value 
of  this  asset  would  be  possibly  $200,000,000,  or  nearly  double  the 
assumed  paid-in  capital  of  the  Association.  This  tax,  of  course,  has 
no  relation  to  the  reserves  of  the  Association,  and  its  effect  is  simply 
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to  reduce  a large  part  of  the  government  debt  to  an  annual  net  interest 
charge  of  1*4  per  cent. 

Of  more  importance  to  the  country  as  a whole  will  be  the  relations 
of  the  Reserve  Association  to  the  money  markets,  and  the  effect  of  its 
operations  upon  interest  rates.  The  magnitude  of  the  plan  will  be 
realized  when  we  consider  the  possible  loan  contraction  resulting  from 
the  payment  of  $100,000,000  lawful  money  to  the  Reserve  Association 
for  its  paid-in  capital.  For  instance,  if  every  subscribing  bank  were 
loaned  up  to  its  limit,  figured  upon  the  14  per  cent,  average  of  lawful 
money  reserves  now  held  throughout  the  whole  country,  this  would 
theoretically  call  for  a contraction  of  about  $700,000,000  in  loans  un- 
less offset  by  other  provisions  of  the  plan,  or  by  the  operations  of  the 
Reserve  Association  itself.  As  partly  offsetting  the  effect  of  such 
payment,  there  will  doubtless  be  released  a considerable  amount  of 
lawful  money  now  held  as  reserve  for  savings  and  time  deposits,  upon 
all  of  which  reduced  reserves  are  permitted  by  the  revised  plan.  Any 
further  net  contraction  caused  by  payments  for  the  Reserve  Associa- 
tion’s capital  stock  would  probably  be  offset  by  the  discounts  of  the 
Association  soon  after  its  organization,  and  no  disturbance  of  rates 
should  result. 

The  plan  provides  that  ‘‘The  rates  of  discount  which  the  National 
Reserve  Association  shall  have  authority  to  fix  from  time  to  time 
shall  be  published,  when  fixed,  and  shall  be  uniform  throughout  the 
United  States.”  It  further  provides  that  the  Association  shall  have 
power  to  “contract  for  loans  of  gold,  coin  or  bullion,”  also  that  the 
Reserve  Association  shall  have  power  to  purchase  from  its  subscribers, 
and  to  sell  with  or  without  its  endorsement  checks  or  bills  of  ex- 
change, payable  in  foreign  countries.  These  are  powers,  in  the  exercise 
of  which  the  Reserve  Association  may,  in  time,  be  expected  to  exert 
an  important  influence  upon  interest  rates.  A uniformly  low  rate  of 
interest  cannot  be  expected  in  this  country  for  a long  time  to  come, 
but  greater  stability  in  interest  rates,  particularly  in  our  money 
centers,  might  result  as  soon  as  the  Reserve  Association  becomes  active. 
This  would  enable  those  engaged  in  commerce  to  anticipate,  with  greater 
certainty,  the  cost  of  their  credit  requirements  and  should  make  normal 
business  safer  to  carry  on.  French  economists,  commenting  upon  the 
unique  record  of  the  Bank  of  France,  contend  that  the  welfare  of  the 
commerce  of  France  has  been  conserved  and  protected  by  the  main- 
tenance of  a low  and  uniform  rate  of  interest. 

To  the  forces  already  mentioned,  which  would  tend  toward  more 
stable  interest  rates,  must  be  added  the  wonderful  power  of  expansion 
that  the  Reserve  Association  would  possess. 

In  the  second  statement  of  condition  given  it  is  assumed  that  the 
Reserve  Association  before  making  any  discounts  or  investments  might 
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have  total  deposit  liabilities  of  $1,425,000,000,  upon  which  a 50  per 
cent,  reserve,  after  deducting  one-half  of  the  government  bond  holdings, 
would  be  $537,500,000.  The  lawful  money  held  was  $850,000,000,  or 
$312,500,000  in  excess  of  50  per  cent,  of  its  net  liabilities.  Were  the 
Association  to  extend  credits,  thus  expanding  its  deposit  and  note  lia- 
bilities to  the  maximum  amount  possible  without  incurring  liability  for 
tax  upon  either  of  the  two  plans  provided,  it  could  at  once  add  $200,- 
000,000  to  its  circulating  note  issue,  thereby  reducing  its  surplus  re- 
serves $100,000,000.  The  balance,  $212,500,000,  might  still  serve  as 
100  per  cent,  cover  for  a like  amount. 

The  extent  to  which  this  vast  credit  would  be  employed  would 
depend  entirely  upon  the  developing  needs  of  the  country  as  expressed 
in  the  discount  rate,  for,  as  already  stated,  there  would  be  no  tempta- 
tion to  the  management  to  expand  its  liabilities  for  profit,  and  it 
would  consequently  be  used  only  as  a governor  to  interest  charges. 

Under  our  present  system  (comprised  of  26,000  individual  units 
without  cohesion)  there  is  a greater  divergence  of  interest  rates  in 
various  sections  of  the  country  than  can  be  accounted  for  by  the  differ- 
ence in  strictly  local  conditions.  Credit  operations  between  the  banks 
are  now  effected  through  individual  alliances  and  relationships,  instead 
of  through  a broad  market  for  commercial  paper  and  bank  acceptances. 
This  partly  accounts  for  the  high  rates  that  have  ruled  in  certain 
sections  of  the  country  remote  from  financial  centers,  for  our  system 
is  so  rigid  and  the  provisions  of  our  present  banking  law  so  inadequate 
that  it  is  now  repugnant  to  the  country  banker  to  show  an  account  of 
borrowed  money  in  his  statement.  The  Association  plan,  carrying  with 
it  a system  of  bank  acceptances  and  encouraging  the  rediscounting 
of  certain  classes  of  paper,  will  cure  such  objections  to  the  employment 
of  the  credit  of  country  banks  for  the  purpose  of  making  provision  for 
the  needs  of  their  customers.  The  introduction  of  a system  by  which 
bank  acceptances  and  short  time  commercial  paper  may  be  freely  moved 
from  one  part  of  the  country  to  another  should,  in  time,  exert  an  in- 
fluence upon  money  rates  largely  favorable  to  interior  institutions. 

The  influence  of  bank  officers  will  probably  be  exerted  toward  the 
creation  and  accumulation  of  a larger  volume  of  short  time  mercantile 
paper,  which  will  be  susceptible  of  discount  among  banks  and  redis- 
count with  the  Reserve  Association.  Such  paper  will  pass  from  the 
country  bank  to  the  reserve  bank,  and  will  be  considered  by  the 
latter  its  choicest  asset  by  reason  of  its  convertibility  through  the 
Reserve  Association.  This  class  of  paper  will  then  become  the  second- 
ary reserve  of  the  banks  of  the  country  in  place  of  demand  Stock  Ex- 
change loans  which  largely  constitute  such  reserve  to-day.  These 
loans  are  made  with  the  expectation  that  in  the  early  Fall  they  will  be 
largely  recalled,  and  the  proceeds  used  for  crop  movement  in  the  West 


256 


THIRTY-SEVENTH  ANNUAL  CONVENTION 


and  South.  The  same  inducements  which  have  made  such  loans  desir- 
able, namely,  realization  of  interest  and  availability,  will  prevail  to 
as  great  and  probably  a greater  extent  in  the  case  of  bank  acceptances 
and  short  time  commercial  paper  with  the  Reserve  Association  in  op- 
eration, and  it  is  only  natural  to  suppose  that  the  result  will  be  the 
gradual  accumulation  of  bills  of  short  maturity  in  place  of  Stock  Ex- 
change loans  and  the  building  up  of  a new  form  of  secondary  reserve. 
It  may  be  found  that  these  changes  take  place  slowly  and  that  while 
the  discount  account  of  the  Reserve  Association  will  gradually  in- 
crease, yet  its  principal  primary  transactions  will  be  the  accumulation 
of  foreign  exchange.  Its  position  with  reference  to  the  importation  of 
gold,  as  its  business  develops,  will  necessarily  require  the  accumulation 
of  such  exchange,  and  its  hold  upon  the  discount  market  will  be  in- 
fluenced more  or  less  by  the  strength  of  its  foreign  relations.  It 
would  seem  natural  to  expect  the  bank  rate  of  the  Association  to 
follow,  to  a certain  extent,  the  same  position  relative  to  open  market 
rates  in  this  country  (open  market  rate  would  be  the  discount  rate 
for  commercial  paper  and  bank  acceptances)  that  has  prevailed  in 
France  and  England  between  bank  and  open  market  rates.  It  has  been 
found  in  both  of  these  countries  that  the  rate  of  discount  in  the  open 
market  has  generally  been  lower  than  the  official  rate  of  the  bank. 
However,  when  it  has  been  necessary  for  the  Bank  of  England  to 
check  withdrawals  of  gold  or  to  attract  gold  to  the  bank,  it  has 
assumed  control  of  the  open  market  rate  for  such  time  as  conditions 
required,  and  it  can  safely  be  assumed  that  the  Reserve  Association, 
with  its  vast  resources  could,  upon  occasion,  wield  the  same  power 
over  our  open  market  and  make  its  rate  effective. 

The  necessity  for  such  control  will  be  particularly  felt  in  New  York 
where  the  adjustment  of  our  foreign  exchanges  and  the  settlement  of 
balances  in  gold  are  principally  effected. 

It  is  plain  to  be  seen,  without  further  discussion,  that  the  provisions 
of  the  Association  as  to  taxes,  earnings,  dividends  and  the  probable 
effect  of  the  proposed  organization  upon  interest  rates  in  this  country 
are  not  only  of  the  utmost  importance,  but  that  they  have  been 
given  due  consideration  by  those  who  prepared  the  plan  and  that  they 
are  aimed  to  encourage  and  conserve  the  business  interests  of  the  people 
of  the  United  States. 

Gentlemen,  this  Reserve  Association  is  a magnificent  conception.  If 
Congress  permits  its  organization  in  its  present  form,  its  destiny  will 
be  in  your  hands,  for  you  will  own  and  manage  it.  When  that  time 
comes  the  highest  prize  to  be  gained  by  the  American  business  man 
will  be  the  privilege  of  participating  in  the  management  of  the  Na- 
tional Reserve  Association  of  the  United  States.  (Applause.) 


AMERICAN  BANKERS’  ASSOCIATION 


25 1 


President  Watts  : The  next  address  on  the  program  will  be 
delivered  by  a man  representing  the  highest  type  of  banking  in 
America.  It  is  because  banking  in  the  United  States  has  had 
such  men  at  the  helm  that  the  country  has  made  a progress  that 
is  remarkable  notwithstanding  the  restrictive  laws  under  which 
it  has  labored.  This  particular  banker  has  had  much  to  do  with 
the  crystallization  of  thought  not  only  among  bankers,  but  among 
all  classes  of  business  men,  and  I am  sure  you  will  take  pleasure 
in  listening  to  the  address  of  the  Vice-Chairman  of  the  Cur- 
rency Commission  of  the  American  Bankers’  Association  and 
the  President  of  the  First  National  Bank  of  Chicago,  Mr. 
James  B.  Forgan,  whom  I now  present  to  you.  (Applause.) 


THE  MOBILIZATION  AND  CONTROL  OF  THE 
RESERVES  OF  THE  COUNTRY 

By  James  B.  Forgan,  President  First  National  Bank,  Chi- 
cago, 111. 

The  lack  of  proper  economic  control  of  the  reserve  money  In  the 
United  States  is  the  most  vital  defect  of  our  present  banking  system. 
It  is  the  most  serious  weakness  of  the  banks  individually  and  collec- 
tively in  their  relation  to  the  public.  It  affords  a constant  source  of 
anxiety  to  bankers  and  in  emergency  becomes  the  prime  cause  of  panic. 
Other  benefits  anticipated  from  suggested  banking  legislation  are  sec- 
ondary and  incidental  to  those  that  will  be  derived  from  the  correction 
of  this,  the  greatest  defect. 

Our  present  system  makes  each  bank  responsible  for  the  main- 
tenance, control  and  custody  of  its  own  fixed  proportion  of  lawful 
money.  Under  this  requirement  the  reserves  of  the  country  are  divided 
into  as  many  separate  portions,  and  put  under  as  many  different  con- 
trols as  there  are  individual  banks.  The  result  is  that  the  legal  reserve 
money,  which  could  be  massed  and  mobilized  for  the  effective  protection 
of  all,  is  distributed  for  the  ineffective  protection  of  individual  banks. 

In  times  of  panic  the  money  reserves  so  distributed,  although  more 
than  ample  if  mobilized  and  properly  controlled,  are  not  sufficient  to 
protect  the  situation  until  the  aggregate  amount  of  them  has  been 
abnormally  increased  by  the  importation  of  gold  and  by  the  liquidation 
of  loans.  This  process,  causing  financial  disturbance  and  business  dis- 
tress, continues  until  the  reserves  become  quite  unnecessarily  large,  as  I 
shall  show  later  by  statistics. 
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On  the  first  suggestion  of  financial  trouble  the  responsibility  placed 
upon  each  bank  of  maintaining  its  own  fixed  portion  of  reserve  and  the 
necessity  it  feels  for  increasing  the  amount  throws  them  all  into  a state 
of  demoralization,  and  each  one  strives  with  all  the  rest  for  the  reserve 
money  deemed  necessary  for  its  individual  survival. 

Just  when,  were  their  reserves  under  proper  economic  control,  the 
banks  would  be  looked  to  as  the  mainstay  and  support  of  a doubtful 
business  situation,  for  lack  of  such  control,  they  fail  to  inspire  the 
public  confidence  that  should  be  reposed  in  them  and  fail  even  in  the 
performance  of  their  ordinary  functions.  They  disintegrate  when  they 
should  coalesce.  They  display  individual  weakness  when  they  should 
demonstrate  united  strength. 

Their  individual  scramble  for  reserve  money  withdraws  it  from  the 
centers  and  scatters  it  widely  just  when  it  should  be  mobilized  and 
controlled  for  an  exhibition  of  strength.  Furthermore,  lacking  the 
strength,  begotten  of  unity,  and  fearing  that  such  individual  reserve 
strength  as  they  may  have  will  soon  be  exhausted,  our  banks  in  critical 
times  reduce  loans  and  almost  discontinue  the  performance  of  their 
principal  function,  that  of  exchanging  credits  with  the  business  com- 
munity. Thus,  under  unfavorable  business  conditions,  they  become  the 
cause  of  panic,  instead  of  being  in  a position,  as  they  would  be  under 
the  proper  mobilization,  protection  and  control  of  their  cash  reserves, 
to  render  the  assistance  necessary  to  allay  fear,  tide  over  temporary 
difficulties  and  prevent  the  upheavals  to  which  we  have  become  so  ac- 
customed that  we  erroneously  regard  them  as  periodically  inevitable. 

Probably  the  most  vivid  description  that  has  been  written  of  this 
vital  defect  in  our  present  banking  system  and  of  the  futility  of  our 
disintegrated  and  widely  distributed  reserves  in  the  time  of  financial 
stress  comes  to  us  from  the  other  side  of  the  counter.  I refer  to  Mr. 
A.  B.  Stickney’s  letter  published  in  the  New  York  Times  on  December 
16,  1907,  when  our  latest  panic  was  at  its  acute  point.  Mr.  Stickney, 
as  you  know,  is  not  a banker  but  a prominent  railway  official.  He 
wrote : 

“Some  of  the  statistics  contained  in  Mr.  Bidgely’s  report,  which  has 
just  been  published,  when  analyzed  and  compared  with  other  banking 
systems,  prove  most  conclusively  the  necessity  of  the  central  reserve 
bank  which  he  advocates. 

“It  appears  that  on  August  22  the  6650  National  banks  of  the  country 
held  deposits  amounting  to  $4,755,000,000  and  held  for  ‘statistical  pur- 
poses’ actual  cash  reserves  amounting  to  $552,000,000,  while  all  the 
banks  in  England  in  October,  1901,  the  last  date  at  my  immediate  com- 
mand, held  $3,732,000,000  in  deposits  against  an  actual  cash  reserve  of 
only  $185,885,000  in  gold  in  the  Bank  of  England. 

“With  this  enormous  reserve  for  ‘statistical  purposes’  of  $552,000,000 


AMERICAN  BANKERS’  ASSOCIATION 


259 


in  gold  all  the  banks  in  the  United  States  were  compelled  to  suspend 
specie  payment  in  October. 

“With  these  facts  before  me,  the  question  arises:  Do  the  banks  in 
this  country  possess  any  reserve  in  any  true  sense  of  the  word  ‘reserve  ? 

“The  units  of  a nation’s  military  reserve  are  its  able-bodied  fighting 
men,  but  as  long  as  these  fighting  men  are  scattered  over  the  country 
unorganized  they  constitute  no  military  reserve  to  defend  the  country 
against  mobs,  insurrections  or  the  invasion  of  the  public  enemy. 

“So  if  these  units  of  the  military  reserve  of  a country  are  organized 
into  7000  small  bands,  under  the  command  of  7000  independent  cap- 
tains, for  the  purpose  of  protecting  their  individual  localities,  but  ab- 
solutely refusing  to  leave  their  locality  or  engage  in  the  general  de- 
fense or  in  the  defense  of  any  other  locality,  owing  no  allegiance  to  each 
other  or  to  any  superior  officer,  they  would  in  no  proper  sense  of  the 
word  constitute  a military  reserve. 

“The  present  condition  of  the  so-called  bank  reserves  is  exactly 
similar.  Its  enormous  units,  consisting  of  over  552,000,000  of  gold 
dollars,  are  unorganized,  scattered  in  insignificant  banks,  each  com- 
manded by  an  independent  captain,  who  is  intent  upon  taking  care  of 
himself,  who  refuses  allegiance  to  any  superior  officer  and  refuses  to 
go  to  the  defense  of  any  other  bank  when  beset  by  the  public  enemy — 
distrust. 

“These  independent  captains  not  only  refuse  allegiance  to  any  su- 
perior officer  and  refuse  to  go  to  the  defense  of  any  other  bands,  but 
they  are  continually  making  efforts  to  increase  their  own  band  by 
depleting  the  forces  of  the  other  captains. 

“Under  such  circumstances,  can  the  $552,000,000  be  properly  con- 
sidered as  bank  reserves,  any  more  than  the  larger  number  of  dollars 
which  are  contained  in  the  pockets  of  the  people? 

“On  the  other  hand,  had  this  enormous  amount  of  gold,  constituting 
a huger  pile  than  has  ever  been  aggregated  in  the  history  of  commerce, 
been  held  in  a great  central  reserve  bank,  like  the  Bank  of  England, 
or  the  Bank  of  France,  available  for  defense  against  the  attack  of  dis- 
trust and  panic  in  any  section  of  the  country,  it  is  beyond  question  that 
the  banks  in  this  great  country,  instead  of  occupying  their  present 
humiliating  position,  would  now  be  on  a gold  basis,  capable  and  willing 
go  extend  all  the  necessary  credits  required  by  the  vast  commerce  of  the 
nation. 

“A  London  banker  recently  wrote  me  as  follows: 

“ ‘It  is  ridiculous  that  with  £300,000,000  of  gold  in  the  United  States, 
as  compared  with  £30,000,000  in  the  Bank  of  England,  the  great  Ameri- 
can nation  should  be  reduced  to  such  a pitiful  pass.’  ” 
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Lest  these  descriptions  should  seem  exaggerated  or  inaccurate  let  me 
give  you  some  statistics  showing  what  actually  took  place  during  the 
panics  of  1893  and  1907. 

On  May  4,  1893,  the  legal  tender  money  held  by  all  the  National 
banks  in  the  country  amounted  to  16.9  per  cent,  of  their  net  deposits. 
By  July  12th,  when  the  next  Comptroller’s  statement  was  published, 
this  percentage  was  increased  to  17.2  per  cent.  By  October  3d,  the 
date  of  the  next  call,  it  had  increased  to  22  per  cent.,  and  by  December 
it  reached  23.2  per  cent.,  an  increase  of  6.3  per  cent,  during  a panic 
period  of  seven  months. 

The  liquidation  of  net  deposits  by  the  banks  outside  of  the  reserve 
and  central  reserve  cities,  between  May  4 and  October  3,  1893, 

amounted  to  $203,000,000,  and  notwithstanding  this  enormous  liquida- 
tion of  their  liabilities,  amounting  to  21  per  cent,  of  their  net  de- 
posits, aggregate  amount  of  their  lawful  money  in  their  vaults  was 
increased  by  about  $7,000,000  and  they  had  on  hand  at  the  end  of  the 
scrimmage  lawful  money  amounting  to  15.2  per  cent,  of  their  deposits. 
This  was  more  than  the  percentage  of  legal  reserve  required,  notwith- 
standing the  facts  that  three-fifths  of  it  may  be  kept  on  deposit  with 
legal  reserve  agents  and  that  under  normal  conditions  one-half  of  it  is 
usually  so  kept.  Their  legal  reserves,  including  their  balances  with 
reserve  agents,  were  30^per  cent,  of  their  deposits,  being  double  their 
legal  requirements. 

During  the  same  period  the  reserve  city  banks  liquidated  $75,000,000 
of  their  net  deposits  and  practically  held  their  own  as  to  the  aggregate 
amount  of  their  lawful  money  on  hand.  They  used  $23,000,000  of 
clearing  house  loan  certificates  and  thus  increased  the  percentage  of 
their  cash  on  hand  to  net  deposits  from  16.8  per  cent,  to  19.4  per  cent. 

During  the  same  period  the  banks  in  the  central  reserve  cities  liqui- 
dated nearly  $60,000,000  of  their  net  deposits  and  at  the  same  time 
increased  their  lawful  money  on  hand  by  $20,000,000  and  the  percentage 
of  it  to  net  deposits  from  28.2  per  cent,  to  36.9  per  cent.  In  order  to 
accomplish  this  they  imported  $50,000,000  of  gold  and  had  in  use 
$38,000,000  of  clearing  house  loan  certificates. 

Between  May  4 and  October  3,  1893,  a period  of  five  months,  during 
which  panic  prevailed,  the  National  banks  of  the  country  liquidated 
$337,000,000  of  their  net  deposits  and  increased  their  actual  holdings 
of  lawful  money  by  about  $25,000,000.  To  accomplish  this  they  put 
in  use  $61,000,000  of  clearing  house  loan  certificates  and  imported 
$50,000,000  in  gold,  $20,000,000  of  which  got  away  from  them.  Some 
of  this  may  have  been  absorbed  by  the  State  banks,  but  the  probabilities 
are  that  a large  part  of  it  was  locked  up  by  those  who  through  fear 
had  withdrawn  their  deposits.  The  enforced  liquidation  of  deposits  was 
therefore  almost  entirely  accomplished  by  a corresponding  enforced 
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liquidation  of  loans,  which  were  reduced  during  this  same  period  to 
the  extent  of  $318,000,000. 

In  1907  the  same  thing  occurred.  Between  August  22,  1907,  and  Feb- 
ruary 14,  1908,  the  National  banks  liquidated  $218,000,000  of  their  net 
deposits.  During  the  same  period  they  increased  their  specie  and  legal 
tenders  by  $88,000,000.  They  imported  $116,000,000  of  gold,  received 
$75,000,000  of  gold  on  deposit  from  the  Government  and  put  in  use 
$75,000,000  of  clearing  house  loan  certificates,  which  enabled  them  to 
liquidate  their  loans  to  the  extent  of  $257,000,000. 

The  banks  outside  of  the  reserve  and  central  reserve  cities  liquidated 
$166,000,000  of  their  net  deposits  by  calling  in  and  enforcing  liquida- 
tion of  $176,000,000  of  their  loans,  while  at  the  same  time  they  in- 
creased their  legal  reserve  money  on  hand  by  $33,000,000. 

These  figures  are  impressive,  but  they  tell  only  half  the  story,  for 
they  relate  only  to  the  National  banks,  which  do  less  than  half  the 
banking  business  of  the  country.  If  similar  statistics  were  available 
for  the  State  banks  the  aggregate  figures  would  be  doubled. 

There  can  be  no  doubt  then  that  in  meeting  a financial  crisis  the 
banks  do  not  rely  upon  nor  can  they  use  the  cash  reserves  which  the 
law  arbitrarily  requires  them  to  keep  on  hand  ostensibly  for  that  pur- 
pose. Instead  of  being  able  at  such  a time  to  use  their  reserves  they 
are  compelled  to  curtail  the  credit  of  their  customers,  to  enforce  liqui- 
dation of  loans  and  to  enter  into  a scramble  among  themselves  and 
with  foreign  banks  for  the  gold  necessary  to  strengthen  their  individual 
holdings  of  reserve  money.  And  by  this  scramble  they  upset  the  finan- 
cial equilibrium  of  the  world. 

Doubtless  you  have  heard  the  story  of  the  hospital  superintendent 
and  his  emergency  beds.  It  illustrates  very  aptly  our  action  in  an 
emergency.  This  superintendent  was  required  by  law  to  reserve  a cer- 
tain number  of  rooms  in  his  hospital  for  an  emergency.  One  day  a 
building  in  course  of  construction  in  the  next  block  collapsed,  maiming 
a considerable  number  of  the  workmen.  The  people  of  the  neighbor- 
hood hurriedly  carried  the  poor  fellows  to  the  hospital.  The  superin- 
tendent received  them  as  long  as  he  had  ordinary  beds  to  put  them  in, 
but  kept  the  emergency  rooms  locked.  He  then  told  the  people  he 
could  not  take  care  of  any  more  patients,  and  on  being  reminded  by  a 
nurse  that  the  emergency  rooms  were  not  in  use  he  said,  “Why,  we 
cannot  use  these,  the  law  requires  us  to  keep  them  for  an  emergency.” 
That,  of  course,  seems  highly  absurd,  but  the  practice  enforced  on  us 
by  our  banking  law  is  even  more  so,  for  when  in  a financial  emergency 
we  reach  the  legal  limit  of  our  reserves  we  not  only  keep  the  doors  of 
our  legal  reserve  rooms  locked,  but  we  throw  our  weakest  patients  into 
the  streets  and  increase  our  reserve  capacity  even  beyond  the  arbitrary 
requirements  of  the  law. 
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The  financial  loss  to  business  concerns  through  the  enforced  liquida- 
tion of  their  credits  during  these  periods  of  panic  must  have  been 
enormous  in  the  aggregate.  Those  who  weathered  the  storm  not  only 
suffered  loss  through  the  process  of  liquidating  and  the  consequent 
depreciation  in  the  realizable  value  of  their  assets,  but  must  have  met 
directly  with  large  loss  as  creditors  of  those  who  failed.  The  amount 
of  such  loss  direct  and  indirect  to  those  who  survived,  as  well  as'  to 
those  who  failed,  it  is  impossible  to  estimate,  but  a vivid  impression 
as  to  the  extent  and  far-reaching  effect  of  such  loss  is  made  on  one’s 
mind  by  a study  of  the  statistics  of  business  failures  as  furnished  by 
the  commercial  agencies.  The  statistics  of  failures  for  the  past  twenty- 
four  years  and  a comparison  of  them  in  years  of  panic  with  those  in 
years  of  normal  conditions  show  as  follows: 


Comparative  Statistics  of  Failures  in  the  United  States  Between 
Years  of  Panic  and  Years  of  Normal  Conditions 


In  panic  years 

PARTICULARS  1893,  1896, 

1907,  1908. 

Average  yearly  number  of  failures 13,728 

Average  yearly  amount  of  actual  assets  of 

failed  concerns $208,900,000 

Average  yearly  amount  of  total  liabilities 

of  failed  concerns 327,100,000 

Average  yearly  percentage  of  assets  to  lia- 
bilities   63.10% 

Average  yearly  percentage  of  failures  to 

the  number  of  concerns  in  business 1.12% 


Twenty  normal 
years  from  1887 
to  1910.  Panic 
years  omitted. 

10,945 


$73,040,000 


141,880,000 


51.30% 


.95% 


It  will  be  observed  that  in  panic  years  the  relative  amount  of  assets 
to  liabilities  was  increased  to  63.1  per  cent,  against  51.3  per  cent,  in 
normal  years.  When  it  is  borne  in  mind  that  bankruptcy  causes  a 
much  greater  shrinkage  in  the  realizable  value  of  commercial  assets  in 
panic  than  in  normal  years  and  that  such  shrinkage  runs  from  25  per 
cent,  to  50  per  cent.,  or  even  more,  the  abnormal  percentage  of  assets 
to  liabilities  shown  in  panic  years  clearly  indicates  that  a large  part  of 
the  increased  number  of  failures  in  these  years  were  of  solvent  concerns 
and  were  caused  by  enforced  liquidation  and  by  the  curtailment  of 
their  bank  credits. 

How  different  from  our  method  of  meeting  an  emergency  is  that  em 
ployed  by  European  banks.  In  every  country  in  Europe,  whose  bank- 
ing system  the  National  Monetary  Commission  investigated,  it  was 
found  that  the  practice  is  just  the  reverse  of  ours.  They  meet  emer- 
gencies by  expansion  of  credit,  we  by  contracting  it;  they  increase  their 
loans,  we  curtail  ours;  they  have  facilities  for  so  doing,  we  have  none. 
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Take  Germany  for  example:  On  September  23,  1907,  at  tlieir  com- 
mercial crisis  and  our  panic,  the  cash  on  hand  of  the  Imperial  Bank 
was  $236,797,000;  on  September  30tli  it  had  declined  to  $199,025,000,  a 
decrease  in  one  week  of  $37,772,000.  During  the  same  week  the  loans 
and  discounts  rose  from  $289,750,000  to  $391,637,000,  an  increase  of 
$101,887,000;  and  the  note  circulation  rose  from  $339,625,000 
to  $433,437,000,  an  increase  of  $93,812,000.  On  December  23,  1907,  the 
cash  on  hand  was  $196,588,000  and  on  December  31st  it  had  declined 
to  $187,306,000,  a decrease  in  that  week  of  $9,282,000.  During  the 
same  week  the  loans  and  discounts  rose  from  $340,337,000  to  $441,- 
275,000,  an  increase  of  $100,938,000;  and  the  note  circulation  rose  from 
$372,637,000  to  $447,925,000,  an  increase  of  $75,288,000. 

During  the  last  week  of  September,  this  year,  when  monetary  condi- 
tions were  disturbed  by  the  Morocco  scare,  the  specie  in  the  Imperial 
Bank  fell  from  $264,100,000  to  $236,300,000,  a decrease  of  $27,800,000; 
while  during  the  same  period  the  loans  and  discounts  rose  from 
$308,300,000  to  $445,500,000,  an  increase  of  $137,200,000,  and  the  note 
circulation  increased  $183,800,000. 

In  a crisis  our  system  provides  no  method  for  maintaining  mutual 
confidence  between  the  banks  and  the  public.  The  banking  business 
is  based  on  confidence  and  confidence  must  be  mutual.  The  public 
never  will  have  confidence  in  the  banks  during  financial  crises  until 
facilities  are  provided  in  our  banking  system  that  will  enable  the  banks 
to  protect  themselves  in  panic  times.  The  primary  cause  of  panics  is 
the  requirement  in  the  National  Bank  Act  that  each  bank  must  hold 
in  reserve  for  an  emergency  a fixed  percentage  of  lawful  money,  which 
it  is  prevented  by  the  same  law  from  using  when  an  emergency  arises. 
No  facilities  are  provided  nor  are  methods  suggested  in  the  National 
Bank  Act  by  which  the  banks  in  a crisis  may  protect  their  reserves 
and  maintain  the  legal  percentage  required,  except  the  fatal  provision 
that  while  their  reserves  are  impaired  they  shall  make  no  new  loans  to 
their  customers. 

The  percentage  of  actual  cash  reserves  to  deposits  carried  by  each 
bank  becomes  fixed  in  the  public  mind  as  the  sole  measure  of  its  ability 
to  pay  its  deposits,  and  practically  such  it  is  under  our  defective  system 
in  times  of  panic. 

For  example,  a bank  with  $100,000  deposits  is  required  by  law  to 
keep  on  hand  $6,000  in  lawful  money.  Its  depositors,  measuring  its 
ability  to  pay  its  deposits  by  this  small  percentage  of  available  money, 
take  alarm  whenever  anything  occurs  foreshadowing  financial  trouble, 
and  many  of  them  decide  to  get  their  money  out  of  the  6 per  cent,  cash 
on  hand  while  it  lasts.  Against  such  an  attack  the  bankers,  not  know- 
ing where  or  when  it  will  end,  have  only  one  resort,  i.  e.,  to  increase  at 
any  cost  their  individual  holdings  of  reserve  money.  This  produces  a 
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scramble  among  the  banks  themselves  and  entirely  changes  the  rela- 
tions existing  between  them  and  the  alarmed  public.  Mutual  confidence 
which  had  previously  controlled  such  relations  is  shattered  and  panic 
prevails. 

My  early  banking  experience  was  under  the  branch  bank  system,  and 
I know  that  no  such  thoughts  or  fears  disturb  a community  whose 
banking  facilities  are  supplied  by  a branch  of  a bank  with  large  cash 
reserves  at  its  central  office.  The  thoughts  of  the  local  customers  of  a 
branch  bank  are  never  directed  to  the  amount  of  lawful  money  it  may 
have  in  its  vault.  From  time  to  time  they  see  the  statements  made  by 
the  parent  bank  and  realize  that  there  could  be  shipped  promptly  from 
the  large  reserves  it  carries  sufficient  money  to  pay  all  the  deposits  at 
the  branch.  The  customers  are  concerned  only  in  having  the  branch 
keep  on  hand  sufficient  acceptable  circulating  medium  for  the  payment 
of  checks  as  they  are  presented.  This  the  branch  does  by  carrying  a 
sufficient  supply  of  the  parent  bank’s  notes.  It  requires  only  such 
lawful  money  in  small  denominations  as  is  needed  for  small  change. 

Under  the  proposed  plan  for  a National  Reserve  Association  the 
minds  of  the  local  depositors  in  our  banks  would  be  diverted  from  the 
small  lawful  cash  reserves  they  individually  maintain.  Attention  would 
be  directed  rather  to  the  fact  that  the  banks  were  affiliated  with  a cen- 
tral association,  maintaining  and  controlling  for  them  their  lawful 
reserves  and  standing  ready  to  supply  them  with  its  circulating  notes 
whenever  necessary.  The  plan  suggested  will  therefore  afford  our  banks 
the  principal  advantages  of  the  branch  banking  system,  without  sur- 
rendering their  individuality  of  ownership,  their  interest  in  local  af- 
fairs or  the  local  control  of  their  business. 

In  order  to  ascertain  what  power  the  National  Reserve  Association 
would  have  to  mobilize  and  control  the  reserves  of  the  country  under 
ordinary  conditions  and  to  utilize  them  in  a crisis  for  the  protection  of 
the  banks  and  through  the  banks  for  the  protection  of  the  public,  I 
have  prepared  what  might  be  called  a prospectus  of  the  institution. 
The  figures  are  purely  prospective  and  probably  about  as  accurate  as 
those  of  the  average  prospectus  of  any  unorganized  business  under- 
taking. 

Before  giving  you  these  figures  I should  explain  that  my  estimates 
are  based  on  Senator  Aldrich’s  revised  edition  of  his  Plan  for  Monetary 
Legislation,  in  which,  among  other  new  suggestions,  he  makes  the  fol- 
lowing: 

1.  That  the  National  Reserve  Association  will  have  a paid-in  capital 
of  approximately  $150,000,000  to  start  with. 

2.  That  its  minimum  legal  reserve  shall  be  50  per  cent,  of  its  net  lia- 
bilities, any  deficiency  from  that  figure  to  be  subject  to  a graded  tax 
which  shall  increase  as  the  deficiency  increases. 
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3.  That  its  net  liabilities  shall  be  ascertained  by  deducting  from  its 
gross  liabilities — the  combined  amount  of  its  deposits  and  circulation 
50  per  cent,  of  the  face  value  of  the  Government  bonds  taken  over  from 
the  National  banks. 

4.  That  the  Government  shall  refund  at  3 per  cent,  its  2 per  cent, 
bonds  thus  taken  over  from  the  National  banks. 

5.  That  as  an  offset  to  this  1 per  cent,  additional  interest  and  as  a 
special  tax  for  its  note-issuing  privilege  the  National  Reserve  Association 
shall  pay  to  the  Government  a franchise  tax  equal  to  1%  per  cent,  on  the 
amount  of  the  bonds  so  refunded. 

Prospective  Figures 

If  the  National  Reserve  Association  should  commence 

business  with  a capital  as  proposed  of $150,000,000 

it  frould  gradually  assume  liabilities  approximately  as 
follows : 

Government  deposits $100,000,000 

Bank  deposits  (estimated  at  a little  over 
half  the  present  lawful  money  in  the 

National  banks  alone) 500,000,000 

Circulation  against  Government  bonds 

taken  over  from  National  banks 700,000,000 

Its  total  liabilities  outside  of  its  capital 
would  be 1,300,000,000 


$1,450,000,000 

Against  these  liabilities  it  would  acquire  the  following 
assets: 

Gold  or  legal  tender  money  for  its  capital.  $150,000,000 
Gold  or  legal  tender  money  for  its  deposits  600,000,000 
Government  bonds  against  circulation 700,000,000  $1,450,000,000 


Its  lawful  money  reserve  against  its  liabilities  would 


be  as  follows: 

Gross  liabilities $1,300,000,000 

Deduct  50  per  cent,  of  Government  bonds  on  hand 350,000,000 

Net  liabilities $950,000,000 

Lawful  money  on  hand,  79  per  cent 750,000,000 


On  the  basis  of  these  figures  it  would  have  a loaning  or  investing 
capacity  of  $275,000,000  as,  after  investing  that  amount  of  its  lawful 
money,  it  would  still  have  left  50  per  cent,  of  its  net  liabilities.  But 
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in  the  ordinary  course  of  business  its  deposit  and  circulation  liabilities 
would  increase  in  proportion  to  the  amount  of  its  loans  and  investments, 
doubling  its  loaning  capacity.  Expanded  to  its  full  capacity  its  loans 
would  be  $550,000,000  and  its  net  liabiliti.es  $1,500,000,000,  while  its 
$750,000,000  of  lawful  money  would  still  be  50  per  cent,  of  the  latter. 

If  the  loans  and  investments  required  under  normal  conditions  should 
be  one-half  this  amount,  or  $275,000,000  (or  in  other  words,  if  the 
management  should,  as  it  probably  would,  under  normal  conditions, 
run  the  Association  at  half  its  maximum  loaning  capacity),  the  normal 
reserve  would  be  61.22  per  cent,  and  there  would  be,  placing  the  min- 
imum legal  reserve  at  50  per  cent.,  a leeway  for  expansion  of  the  loans 
of  $275,000,000. 

A normal  balance  sheet  on  this  basis  would  be: 

Assets 


Gold  or  legal  tender  money $750,000,000 

Government  bonds 700,000,000 

Loans  and  investments 275,000,000 


$1,725,000,000 

Liabilities 


Capital  $150,000,000 

Government  deposits 100,000,000 

Bank  deposits  (originally  deposited  in  lawful  money)..  500,000,000 

Circulation  700,000,000 

Bank  deposits  created  by,  or  circulation  issued  against, 

loans  and  investments  (immaterial  which) 275,000,000 


$1,725,000,000 

And  a statement  of  liabilities  and  legal  reserve  against  them 


would  be: 

Gross  liabilities $1,725,000,000 

Deduct  capital 150,000,000 

$1,575,000,000 

Deduct  50  per  cent,  of  Government  bonds 350,000,000 

Net  liabilities $1,225,000,000 

Legal  reserve  money,  61.22  per  cent 750,000,000 


To  indicate  that  the  Association  could  afford  from  the  standpoint  of 
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profit  to  thus  run  under  half  steam,  so  to  speak,  I offer  the  following 
prospective  figures  of  its  income  and  expenses  under  normal  conditions: 


Income 


3 per  cent,  on  Government  bonds $21,000,000 

3*4  per  cent,  on  loans  and  investments 9,625,000 


$30,625,000 


Expenses 


Operating  expense $5,000,000 

Expenses  connected  with  note  issue 2,000,000 

Franchise  tax  (equal  to  1 y2  per  cent,  on 
Government  bonds  taken  over  from 
National  banks  with  privilege  of  circula- 
tion against  them) 10,500,000 


17,500,000 


Net  profits $13,125,000 

Dividend  on  capital  stock  4 per  cent 6,000,000 


Applicable  for  division  between  surplus  and  the  Govern- 
ment besides  the  franchise  tax,  as  above $7,125,000 

When  the  maximum  dividend  of  5 per  cent,  is  paid  to  stockholders 
and  the  surplus  is  20  per  cent,  of  the  capital,  the  distribution  of  profits 
would  be  as  follows: 

Net  profits,  as  above $13,125,000 

5 per  cent,  maximum  dividend  to  stockholders 7,500,000 


Balance  of  profits  to  Government $5,625,000 

These  figures  are  made  up  on  the  basis  of  the  original  and  direct 
business  which  the  National  Reserve  Association  would  acquire.  They 
do  not  disclose  the  reserve  strength  it  would  have  nor  the  increased 
loaning  power  it  would  acquire  as  its  business  develops. 

An  important  part  of  its  reserve  strength  would  be  its  foreign  bal- 
ances and  the  foreign  bills  and  foreign  Government  securities  in  which 
it  is  authorized  to  invest  and  which  would  therefore  under  normal  con- 
ditions form  a very  considerable  part  of  its  current  loans  and  invest- 
ments. These  foreign  investments  would  be  increased  or  diminished,  or 
in  other  words,  the  National  Reserve  Association  would  invest  its  gold 
in  them  or  convert  them  again  into  gold  as  the  fluctuations  of  inter- 
national commerce  and  the  trade  balances  between  this  and  foreign 
countries  made  such  transactions  necessary  or  desirable. 
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Another  source  of  the  National  Reserve  Association’s  strength  which 
would  develop  as  its  business  expanded  would  be  the  accumulation  of 
reserve  money  that  would  gradually  find  its  way  into  its  vaults.  Mr. 
John  Perrin,  of  Indianapolis,  in  his  address  before  the  Tennessee  bank- 
ers’ convention,  stated  this  feature  of  the  Association’s  ultimate  strength 
so  clearly  that  I will  take  the  liberty  of  quoting  him: 

“One  feature  which  perhaps  does  not  present  itself  at  first  glance,” 
says  Mr.  Perrin,  “is  that  all  the  reserve  money  of  the  country  would 
tend  ultimately  to  find  its  way  into  the  Association’s  vaults.  As  its 
depositing  banks  would  ship  currency  to  it  from  time  to  time,  these 
shipments  would  be  made  up  indiscriminately  of  gold,  gold  certificates, 
greenbacks,  silver  certificates  and  National  bank  notes.  The  National 
Reserve  Association  would,  of  course,  not  reship  gold  or  gold  certifi- 
cates when  called  upon  for  currency,  but  would  send  out  its  own  notes. 
The  gold  certificates  would  be  presented  at  the  United  States  Treasury, 
where  they  would  be  canceled  and  the  actual  gold  taken  over  to  the 
vaults  of  the  Association.  Through  this  process  substantially  all  the 
gold  money  in  the  country,  whether  coin  or  gold  certificates,  not  only 
that  in  the  reserves  of  banks,  but  also  that  now  in  the  pockets  of  the 
people,  would  gradually  find  its  way  into  the  vaults  of  the  National 
Reserve  Association  and  its  notes  would  gradually  form  the  main  body 
of  our  currency. 

“As  the  reserve  money  of  the  entire  country  steadily  accumulated  in 
the  vaults  of  the  Association,  its  lending  power  would  correspondingly 
increase.  The  gold  received  by  it,  whether  creating  in  equal  amount  a 
liability  subject  to  check  or  a bank  note  liability,  would  provide  a 50 
per  cent,  reserve  against  that  liability,  and  an  amount  sufficient  for  a 
50  per  cent,  reserve  against  a new  deposit  liability  of  equal  amount 
which  might  be  created  by  rediscounts  to  that  extent  for  its  customers. 
As  the  general  stock  of  gold  in  the  United  States  is  now  estimated  at 
more  than  $1,700,000,000,  the  importance  is  apparent  of  this  tendency 
of  the  reserve  money  of  the  country  to  accumulate  with  the  Association, 
whose  normal  percentage  of  reserve  would  doubtless  soon  be  70  per  cent, 
or  75  per  cent.  It  would  have  such  vast  credit-extending  power  as  to  be 
almost  beyond  belief,  and  certainly  far  beyond  the  requirements  in  any 
panic. 

“With  such  an  institution  established,  the  strength  of  banks  would 
be  judged  not  by  the  proportion  of  cash  in  their  vaults,  but  by  the 
character  and  convertibility  of  their  commercial  assets.” 

Another  feature  of  inherent  strength  in  the  National  Reserve  Associ- 
ation will  be  found  in  its  note-issuing  privilege,  which  will  afford  it 
proper  protection  for  its  gold  reserves  through  its  right  to  issue  its 
notes  for  circulation  as  substitutes  for  gold  or  lawful  money.  The  de- 
mand for  its  circulating  notes  will  fluctuate  with  the  seasons.  When 
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crops  are  being  moved  the  demand  for  them  will  be  at  its  height  and 
the  maximum  amount  of  them  for  which  legitimate  use  can  be  found 
will  be  reached.  At  such  times  the  banks  will  have  to  support  their 
reserve  balances  with  the  National  Reserve  Association,  against  which 
they  may  have  currency  shipped  to  them,  by  rediscounting  their  avail- 
able paper.  As  the  business  demand  for  circulating  notes  declines  they 
will  return  to  the  banks  and  through  them  to  the  branches  of  the 
National  Reserve  Association  for  credit  on  deposit.  Simultaneously 
will  mature  the  rediscounts  on  which  the  increased  issue  of  notes  was 
based.  Thus  when  circulating  notes  are  shipped  out  there  will  simply 
be  a change  in  the  form  of  the  National  Reserve  Association’s  liabilities 
from  that  of  deposits  payable  on  demand  to  that  of  demand  notes  out- 
standing. When  they  return  the  transaction  will  be  reversed,  without 
in  either  case  changing  the  proportion  of  lawful  money  on  hand  to  the 
total  liabilities  of  the  National  Reserve  Association. 

The  lawful  money  reserve  of  the  National  Reserve  Association  will 
be  but  slightly  affected  by  its  domestic  business  transactions.  So  far 
as  they  are  concerned,  its  cash  reserves  will  remain  practically  station- 
ary, except,  of  course,  as  they  may  increase  with  the  growing  business 
and  wealth  of  the  nation.  Its  total  liabilities  will  fluctuate  as  its  redis- 
counts, prime  acceptances  purchased  or  other  permissible  investments 
fluctuate,  and  the  aggregate  amount  of  these  it  will  control  and  regu- 
late in  accordance  with  the  percentage  of  lawful  money  it  has  on  hand 
as  legal  reserve  against  its  liabilities.  Fluctuations  in  its  lawful 
money  reserve  will  occur  principally  through  the  withdrawal  or  the 
deposit  of  gold  in  connection  with  the  settlement  of  foreign  balances. 
Control  of  this  will  be  in  the  hands  of  the  management,  as  has  already 
been  indicated,  by  dealing  in  foreign  exchange  and  foreign  government 
securities,  carrying  a line  of  foreign  acceptances  and  maintaining  for- 
eign balances. 

We  have  seen  the  futility  of  our  present  method  of  handling  the 
money  reserves  of  the  country.  We  have  seen  that  our  reserves,  though 
ample  if  mobilized  and  properly  controlled,  are  ineffective  in  a financial 
crisis  when  scattered  as  the  law  now  requires.  That  in  an  emergency 
instead  of  using  them  we  must  increase  them.  That  in  a financial 
crisis  liquidation  is  enforced  by  the  banking  law,  which  provides  no 
legal  facilities  by  which  the  banks  can  protect  their  reserves.  That  it 
requires  banks  to  stop  loaning  money  whenever  the  legally  required 
reserve  is  impaired.  That  at  such  times  the  banks  have  had  to  resort 
to  issuing  clearing  house  loan  certificates,  circulating  clearing  house 
checks  and  suspending  cash  payments. 

We  have  also  seen  that  these  weaknesses  in  our  present  system,  which 
are  primarily  responsible  for  our  panics,  would  be  corrected  by  the 
piobilization  and  control  pf  the  reserves  of  the  country  in  the  National 
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Reserve  Association.  We  have  seen  that  in  a crisis  the  facilities  af- 
forded to  and  by  the  National  Reserve  Association  would  not  only 
afford  it  ample  protection  for  its  own  reserves,  but  that  the  reserves  of 
the  country  mobilized  in  and' controlled  by  it  could  be  made  effective  for 
the  protection  of  all  the  banks  affiliated  with  it.  That  the  banks  so  pro- 
tected would  in  an  emergency  be  dominated  by  courage  instead  of  fear 
and  would  be  able  to  devote  their  attention  to  caring  for  their  customers 
instead  of  exclusively  caring  for  themselves. 

I am  convinced  that  the  National  Reserve  Association  would  become 
the  largest,  the  strongest,  the  safest  and  the  best  financial  institution 
in  the  world.  I believe  that  it  would  put  our  banking  and  currency 
system  where  it  should  be  in  the  front  rank  of  those  of  the  leading 
nations  of  the  world,  instead  of  trailing  as  now  at  the  end  of  the  pro- 
cession, under  the  constant  fear,  shared  in  by  other  nations,  that  it  may 
at  any  time  break  down  and  upset  domestic  and  international  financial 
relations  and  arrangements.  (Applause.) 

President  Watts  : Gentlemen,  the  next  address  is  to  be  very 
interesting.  We  are  to  be  told  the  public  opinion  on  the  National 
Reserve  Association  by  the  President  of  one  of  America’s  great- 
est universities ; a man  who  has  been  observant  of  public  opinion 
and  a man  who  has  shown  a marked  interest  in  all  public  and 
business  questions.  I have  great  pleasure  in  presenting  to  you 
President  Schurman  of  Cornell.  (Applause.) 

PUBLIC  OPINION  AND  THE  NATIONAL  RESERVE 
ASSOCIATION  PLAN 

By  President  Schurman,  of  Cornell  University 

I appreciate  the  honor  of  the  invitation  to  address  this  National 
Association  of  Bankers.  Nothing  indeed  but  my  deep  sense  of  the 
honor  involved  in  this  invitation  would  have  induced  me  to  leave 
home,  where  I have  many  pressing  engagements.  And  your  General 
Secretary  will  bear  witness  to  the  fact  that  I felt  myself  on  that 
account  at  first  compelled  to  decline  your  invitation.  If,  neverthe- 
less, I am  now  here,  it  is  due  to  the  persuasive  appeals  of  your  Presi- 
dent and  General  Secretary,  my  deep  sense  of  the  honor  of  the  com- 
mission they  put  upon  me,  and  also,  I may  as  well  confess,  my  per- 
sonal desire  to  hear  from  the  most  competent  experts  in  the  land  a 
thorough  discussion  of  the  Aldrich  plan  of  banking  and  currency 
reform. 
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While  I keenly  appreciate  the  honor  of  addressing  this  convention 
of  bankers,  I desire,  in  the  first  place,  to  crave  their  indulgence  by 
confessing  my  lack  of  qualifications  for  the  undertaking.  I am  not  a 
banker  or  the  son  of  a banker.  Neither  do  I enjoy  the  opportunities 
of  making  money  with  which  an  unsophisticated  public  credits  all 
bankers.  Nor  have  I had  any  experience  as  director  of  a bank,  for, 
though  I was  once  elected  to  that  honorable  position,  I declined  it  on 
the  ground  of  its  possible  incompatibility  with  some  of  the  duties 
of  my  office  as  President  of  Cornell  University. 

There  are,  however,  three  considerations  which  I may  mention  in 
explanation  of — I will  not  say  in  justification  of — my  appearance  as 
a speaker  before  your  national  gathering  of  bankers.  And  I am  very 
desirous  of  discovering  even  plausible  reasons  to  justify  in  your  minds 
the  invitation  which  your  officers  have  conveyed  to  me.  Perhaps  one 
or  other  of  the  facts  I am  about  to  mention  may  be  considered  an 
excuse  for  them — a partial  mitigation  of  their  rashness.  In  the  first 
place  then  let  me  say  that,  having  been  a student  of  economics  and 
finance  from  my  boyhood,  though  my  studies  have  often  been  inter- 
rupted by  other  duties,  I have  for  many  years  been  deeply  interested 
in  the  subject  of  banking  and  currency  reform;  secondly,  though  I 
have  been  compelled  by  administrative  duties  to  give  up  teaching  and 
have  conducted  no  classes  for  many  years,  I am,  nevertheless,  at  the 
present  time  giving  a course  of  lectures  to  our  students  on  economic 
and  financial  subjects,  in  which  I am  devoting  considerable  space  to 
the  subject  of  money,  credit  and  banking;  and  in  the  third  place,  1 
have  long  been  a disciple  and  advocate  of  the  doctrine  that  the  United 
States  has  the  worst  system  of  banking  and  currency  in  the  whole 
civilized  world. 

This  Association  is  vitally  interested  in  and  devoted  to  the  reform 
of  that  system.  I meet  you  on  common  ground.  I am  as  keenly 
alive  to  the  importance  and  indispensable  necessity  of  reform  as  you 
are.  It  is  impossible  to  estimate  and  difficult  to  exaggerate  the  mag- 
nitude of  the  losses  which  this  country  has  suffered  from  the  defects 
of  its  present  banking  and  currency  system.  No  other  civilized 
country  would  so  long  have  endured  such  a waste  of  its  resources; 
no  other  country  is  rich  enough  to  have  stood  it. 

Banking  Reform  and  Party  Politics 

The  general  public  has  no  idea  of  the  importance  or  urgency  of  the 
reformatory  and  constructive  legislation  which  we  now  desire  for  the 
improvement  of  our  banking  and  currency  system  and  the  protection 
of  the  financial  interests  which  they  represent.  Questions  of  partisan 
politics,  especially  if  embittered  by  personal  feuds,  easily  gain  pos- 
session of  the  public  mind.  But  the  promotion  of  the  public  welfare 
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without  appeals  to  passion  and  to  fury  is  a much  more  difficult  under- 
taking. Yet  measures  of  this  character  are  vastly  more  fruitful  than 
any  issue  of  mere  partisan  politics  in  promoting  the  public  interests. 
Education,  research,  invention,  the  wise  organization  of  capital  and 
labor,  and  the  maintenance  of  a system  of  orderly  and  just  govern- 
ment have  been  of  infinitely  more  benefit  to  mankind  than  any,  or 
perhaps  all,  of  the  personal  or  emotional  issues  which  have  ever  con- 
vulsed party  politics.  If,  therefore,  it  is  more  difficult  to  arouse 
public  attention  to  the  importance  of  subjects  of  this  character,  we 
may,  nevertheless,  console  ourselves  with  the  reflection  that  these  are 
the  subjects  which  it  is  supremely  worth  while  for  the  public  to  be 
interested  in.  And  we  may  cherish  the  faith  that  in  the  long  run  a 
hearing  will  be  secured  for  them  and  public  interest  aroused,  first, 
because  with  all  their  emotional  partisanship  there  is  a large  residuum 
of  reason  in  human  beings  and,  secondly,  because  in  the  fierce  com- 
petition of  modern  industrial  societies  it  is  absolutely  impossible  for 
a nation  to  prosper  if  its  economic  and  financial  arrangements  are 
out  of  harmony  with  the  arrangements  of  modern  industry  and  com- 
mercial life.  The  advocates  of  banking  and  currency  reform  have  be- 
hind them  as  their  support  the  inexorable  nature  of  things,  the  laws 
of  the  physical  universe  and  the  industrial  life  of  mankind;  and  in 
spite  of  indifference  and  even  of  opposition  they  are  bound  in  the 
long  run  to  prevail. 

Nevertheless,  I believe  a thorough  and  extensive  campaign  of  edu- 
cation will  be  necessary.  This  is  not  merely  a matter  which  concerns 
bankers,  though  from  their  vocation  bankers  happen  to  know  more 
about  it  than  other  members  of  the  community.  But  because  bank- 
ers see  the  evils  more  clearly  than  the  rest  of  the  community,  they 
have  no  personal  or  professional  interest  in  the  reform  of  these  evils. 
The  benefits  of  reform  inure  to  the  public  generally.  It  is  not  the 
bankers  but  the  public  who  now  suffer.  And  the  first  lesson  to  be 
emphasized  in  our  campaign  of  education  is  this:  That  banking  and 
currency  reform  is  the  concern,  not  of  bankers,  not  even  of  financiers, 
but  of  the  American  public  in  general.  Under  our  present  system 
there  are  times  when  unnecessary  financial  stress  is  experienced  by 
farmers,  by  fishermen,  by  lumbermen,  by  wage-earners,  by  all  classes 
of  the  community.  I hough  the  banker  perceives  these  evils  and  real- 
izes the  causes  from  which  they  follow,  he  does  not  suffer  from  them 
in  a more  acute  form  than  any  of  his  fellow  citizens.  It  is  merely 
that  his  experience  brings  the  evils  under  his  observation.  The  gen- 
eral public  indeed  do  not  realize  this  situation  of  affairs,  and  are 
prone  either  to  accept  their  sufferings  as  a result  of  the  necessary 
nature  of  things  or  to  imagine  they  can  be  remedied  by  some  remote 
measure  of  party  politics.  For  this  reason  I say  it  is  essential  that 
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the  public  shall  be  educated  to  a realization  of  the  true  situation  of 
affairs.  When  panics  come  and  wage-earners  are  thrown  out  of  em- 
ployment, and  farmers  with  good  properties  cannot  borrow  money  at 
a moderate  rate  of  interest,  and  no  one  can  get  the  cash  necessary 
for  the  transaction  of  routine  business  and  checks  are  not  accepted 
at  face  value,  the  public  must  be  made  to  understand  that  these  evils 
in  which  all  alike  are  participating  are  due  to  a cumbersome,  anti- 
quated and  unscientific  system  of  banking  and  currency  and  that 
they  could  be  eliminated  with  the  reform  of  that  system. 

Supreme  Importance  of  Banking  Reform 

Senator  Aldrich  is  not  the  spokesman  of  the  bankers  and  financiers 
of  the  country,  though  the  daily  experience  of  bankers  and  financiers 
enables  them  to  appreciate  more  quickly  than  other  members  of  the 
community  the  nature  and  value  of  the  reform  which  he  has  outlined. 
Banking  and  currency  are  invaluable  and  indispensable  agencies  of 
business.  Whoever  can  improve  the  American  system  of  banking  and 
currency  improves  American  business  and  confers  a benefit,  not  only 
on  business  men,  but  on  every  one  who  is  engaged  in  any  of  the  tasks 
of  production  or  distribution,  on  the  farmer  and  the  laborer,  as  well 
as  on  the  trader  and  the  capitalist.  If  Senator  Aldrich,  bringing  a 
vigorous  mind  and  a large  and  varied  experience  to  the  study  of 
banking  and  currency  problems,  has,  after  conference  with  bankers 
and  business  men  and  economists  and  other  groups  of  intelligent  citi- 
zens, worked  out  on  sound  business  principles  a plan  for  the  reforma- 
tion of  our  currency  and  banking  system  which  can  be  fitted  into 
existing  conditions  without  involving  abrupt  or  revolutionary  changes, 
his  name  will  be  ranked  among  the  foremost  financial  statesmen  of 
modern  times,  and  he  will  have  laid  before  our  people  a programme 
of  practical  reform  which,  in  view  of  the  magnitude  of  the  interests 
involved  and  the  terrible  severity  of  the  evils  to  be  remedied,  should 
take  precedence  of  every  other  question  of  contemporary  public  policy. 
In  comparison  with  a sound  banking  and  currency  system  proposed 
changes  in  our  tariff  and  trust  laws,  important  and  urgent  as  they 
may  be  in  themselves,  fall  intb  the  background.  You  will  not  mis-, 
understand  me.  I recognize  the  propriety  of  bringing  our  tariff  laws 
into  a closer  harmony  with  the  conditions  of  modern  industry  and 
commerce  and  the  demands  both  of  the  consuming  and  the  producing 
public.  And  though  I am  firmly  convinced  that  business  on  a large 
scale  is  absolutely  essential  to  efficiency  in  the  modern  world  and 
should  be  protected  and  encouraged  by  all  proper  and  legitimate 
means,  1 hold  not  less  emphatically  that  the  public  have  a right  to 
be  protected  from  oppressive  monopolies.  But  whatever  the  losses, 
inconveniences  and  sufferings  which  may  be  attributed  to  our  tariff 
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and  trust  laws,  they  are  far  less  than  the  losses,  inconveniences  and 
sufferings  which  are  due  to  the  imperfections  of  our  banking  and  cur- 
rency system.  To  the  supreme  importance  of  this  issue,  therefore,  it 
is  indispensable  that  the  public  should  be  aroused. 

Our  Present  System  Lacks  Co-ordination  and  Centralization 

Look  at  the  magnitude  of  the  interests  which  are  involved  in  the 
question  of  banking  and  currency  reform.  The  business  of  this 
country  last  year  amounted  approximately  to  $450,000,000,000.  Four- 
fifths  of  that  business  was  done  by  means  of  bank  checks,  and  of  the 
remaining  fifth  a considerable  proportion  by  means  of  bank  notes.  A 
plan  of  banking  reform,  therefore,  aims  at  the  perfecting  of  a machine 
which  engages  in  the  work  of  exchange  to  the  extent  of  over 
$375,000,000,000  annually.  At  the  present  time  this  banking  machine 
suffers  from  two  great  defects;  first,  its  different  parts  are  without 
co-ordination;  secondly,  it  does  not  respond  automatically  to  business 
demands  upon  it.  The  enormous  crops  of  the  country  make  credit  far 
more  essential  at  certain  seasons  of  the  year  than  at  others.  But 
under  the  present  system  our  banking  credit  is  notoriously  inelastic. 

The  business  of  the  country  has  undergone  consolidation,  co-ordina- 
tion and  centralization  at  a tremendous  rate.  But  our  banking  system 
is  paralyzed  by  decentralization  and  lack  of  co-ordmation.  To  realize 
how  antiquated  that  system  is  one  has  only  to  imagine  trade  and  com- 
merce conducted  to-day  as  it  was  fifty  or  one  hundred  years  ago. 
Yet  that  is  the  decentralized  condition  in  which  under  the  present 
system  our  banks  are  actually  left.  The  evils  of  decentralization  and 
lack  of  co-ordination  are  felt  especially  in  times  of  threatened  panic. 
There  are  bank  reserves  enough  in  the  country  to  protect  all  the 
banks.  But  they  are  widely  scattered  and  each  jealously  guards  its 
own.  That,  however,  is  the  very  time  when  reserves  should  be  central- 
ized, subject  to  single  control,  and  ready  for  application  at  any  point 
in  the  country  where  danger  especially  threatened.  It  is  as  though  a 
town  were  to  be  protected  against  fire  when  each  citizen  possessed  a 
private  reservoir  of  water  and  would  not  allow  his  neighbor  to  use  it. 
At  a time  when  concentration  of  the  water  supply  and  unitary  control 
of  it  was  absolutely  necessary  for  the  protection  of  property  the  town 
may  be  sacrificed  to  a needless  dissipation  of  its  resources  and  an 
absurd  system  of  separate  and  individual  control.  That  was  the  con- 
dition of  this  country  in  the  panic  of  1907.  There  was  abundance  of 
reserve  money;  but  it  was  divided,  scattered,  segregated  and  subjected 
to  local  control.  That  circumstance  explains  why  panics  occur  in  the 
United  States  with  far  greater  frequency  than  in  other  civilized 
countries.  In  France,  in  Germany,  in  England  there  are  great  central 
National  banks,  and  they  have  all  the  facilities  needed  for  warding 
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off  threatened  panics.  They  can  establish  a new  rate  of  discount ; 
they  can  conduct  extensive  operations  in  foreign  exchange  and  gold 
bullion ; they  can  discount  and  rediscount  commercial  paper,  and 
otherwise  inspire  the  confidence  of  the  community.  It  may  not  be 
possible  or  desirable  to  charter  in  the  United  States  an  institution 
like  the  Bank  of  France  or  the  Bank  of  England.  But  unless  some 
way  is  found  of  co-ordinating  the  scattered  strength  of  the  25,000  in- 
dependent banking  establishments  which  now  hold  the  money  reserves 
of  our  country,  business  will  continue  in  the  future  as  it  has  in  the 
past  to  be  subject  to  extreme  fluctuations  and  to  suffer  from  the 
panics  by  which  it  has  hitherto  been  characterized. 

Lack  of  Elasticity  in  Banking  Credit 

The  second  fundamental  evil  from  which  our  banking  system  suf- 
fers is  the  lack  of  elasticity  in  the  credit  it  furnishes  to  the  country. 
Under  our  present  system  issues  of  bank  notes  do  not  respond  to  varia- 
tions in  the  demands  of  business.  These  notes  are  secured  by  United  States 
bonds  and  they  respond  to  variations  in  the  price  of  these  bonds,  increas- 
ing as  the  price  of  Government  bonds  declines,  decreasing  as  the  price  of 
Government  bonds  rises.  Yet  these  decreases  and  increases  in  circulation 
come  at  exactly  the  times  when  business  needs  the  opposite.  On  the  con- 
tinent of  Europe  and  in  Canada  bank  note  circulation  adjusts  itself 
automatically  to  the  demands  of  trade.  When  crops  are  marketed  in 
the  fall,  circulation  rapidly  increases;  when  the  crops  have  been  re- 
moved, when  demands  for  credit  have  subsided,  the  circulation  auto- 
matically declines.  In  the  United  States,  on  the  other  hand,  there 
is  little  elasticity  in  bank-note  circulation;  and  when  the  demands  for 
moving  the  crops  have  ceased  the  circulation  shows  no  tendency  to 
contract.  This  rigidity  of  our  banking  system,  combined  with  its 
lack  of  centralization,  produces  alternations  of  speculation  and  of 
stringency,  and  extreme  fluctuation  in  the  rates  of  interest.  The 
losses  to  the  country  thus,  ensuing  cannot  be  calculated. 

Two  Illustrations 

Looking  at  the  subject  as  a whole  and  avoiding  all  learned  consider- 
ations of  a technical  character  which  those  who  have  preceded  me  have 
laid  before  you  out  of  the  abundance  of  their  knowledge,  I should  say 
as  a layman  that  there  are  two  very  serious  defects  in  our  present 
banking  system.  I can  illustrate  these  defects  by  some  examples  which 
have  come  under  my  own  personal  observation.  The  panic  of  1907, 
which  opened  the  eyes  of  bankers  and  to  some  extent  the  country,  has 
been  mentioned  more  than  once  on  this  platform.  I recall  its  operations 
in  Ithaca,  where  I live,  a city  of  about  15,000  people,  not  far  from  the 


276 


THIRTY-SEVENTH  ANNUAL  CONVENTION 


center  of  the  State  of  New  York.  In  a hamlet  near  by,  in  1907,  a woman 
drew  her  check  on  a bank  in  Ithaca.  When  it  was  presented  to  the 
bank  the  bearer  was  informed  that  there  was  no  money  there  to  the 
credit  of  the  person  who  had  drawn  the  check.  That  word  went  back 
to  this  hamlet  ten  miles  away.  But  the  next  morning  the  city  of  Ithaca 
was  convulsed  with  the  rumor  that  there  was  no  money  in  that  bank. 
A line  of  women  in  all  walks  of  life  and  of  workingmen,  a large  part 
of  whom  were  Italians  who  happened  to  be  employed  in  the  town, 
formed  in  front  of  the  bank;  and  for  a day  or  two  we  were  in  anxiety 
lest  a panic  should  begin  in  Ithaca  and  perhaps  spread  throughout  the 
State,  all  owing  to  that  absurd  statement  which  had  its  birth  in  th^ 
kitchen  gossip  cf  a little  hamlet  ten  miles  distant  from  Ithaca.  Every 
banker  understands  the  situation.  There  was  a panicky  feeling  abroad, 
and  the  slightest  thing  in  the  world  was  enough  to  awaken  distrust. 
Imagine  that  the  bank  had  failed.  There  were  in  Cornell  University, 
or  there  are  to-day,  between  4,500  and  5,000  students,  from  every  county 
in  the  State,  and  from  every  State  and  Territory  in  the  Union.  Imagine 
these  students  writing  home  of  the  panicky  condition  which  prevailed 
in  Ithaca,  and  imagine  the  effects,  under  the  conditions  which  prevailed 
in  1907,  that  might  have  been  produced  in  every  county  in  the  State, 
and  perhaps  in  counties  in  other  States,  and  then  you  will  realize  as  I 
did  very  vividly  at  the  time  that  there  must  be  something  very  seriously 
wrong  in  our  banking  conditions. 

Here  is  another  illustration  from  my  own  personal  experience.  Let 
me  preface  it  with  the  remark  made  by  Senator  Aldrich  yesterday. 
This  country,  he  said,  raised  $900,000,000  worth  of  cotton  last  year. 
It  exported  over  three-fourths  of  it,  I think.  Yet  for  the  credit  facili- 
ties necessary  to  move  this  great  and  valuable  crop  the  people  are  de- 
pendent partly  on  New  York  banks,  but  mainly  on  foreign  banks.  There 
is  something  wrong  surely  with  our  banking  system  when  such  a result 
follows.  And  now  for  my  second  experience.  Coming  back  from  Alaska 
this  summer  I traveled  by  way  of  the  Canadian  Pacific  Railway  and 
stopped  off  at  Winnipeg.  From  Winnipeg  I went  north  to  the  uttermost 
limit  of  wheat-growing.  And  away  up  in  that  far-north  country  I 
found  the  little  towns,  comprising  sometimes  only  a few  houses,  well 
supplied  with  branch  banks;  so  that  it  was  possible  for  the  farmers 
and  traders  who  wanted  money  in  those  little  places  that  were  not  on 
the  map  two  or  three  years  ago,  or  were  not  even  in  existence,  to  be 
provided  with  credit  facilities  for  moving  their  crops.  Yet  this  great 
city  of  New  Orleans,  two  hundred  years  old,  with  the  business  of  the 
best  part  of  the  continent  behind  it,  soon  to  be  the  gateway  to  the  mar- 
kets of  the  world,  this  city  from  which,  when  the  canal  is  finished, 
business  will  spread  out  fan-like  towards  Europe  and  Africa  on  the  east, 
towards  the  west  coast  of  South  America  on  the  south,  and  towards  Asia 
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on  the  west,  this  great  city  of  350,000  inhabitants,  situated  near  the 
mouth  of  this  greatest  artery  of  the  commerce  of  the  continent,  cannot 
get  the  banking  facilities  which  are  enjoyed  by  the  little  villages  that  are 
springing  up  every  year  in  the  remotest  regions  of  northern  Canada. 
(Applause.) 

The  Aldrich  Plan 

Senator  Aldrich’s  plan  furnishes  a method  for  unifying  our  present 
banking  system  into  one  comprehensive  system;  and  while  it  thus 
secures  co-ordination  and  centralization,  at  the  same  time  it  provides 
for  that  elasticity  which  is  so  notoriously  lacking  at  the  present 
time. 

I need  not  go  into  the  details  of  Senator  Aldrich’s  plan,  as  you  are 
all  familiar  with  it.  It  is  enough  to  characterize  some  of  its  essential 
features.  It  is  a National  Reserve  Association  and  not  a United 
States  bank.  It  deals,  not  with  individuals,  but  with  banks  and  with 
the  Government.  Its  stock  is  to  be  held,  not  by  individuals,  but  by 
banks.  And  of  banks  it  takes  direct  account  only  of  National  banks, 
which  to-day  number  some  7,200.  Each  of  these  banks  may  subscribe 
to  the  authorized  capital  of  the  Reserve  Association  an  amount  equal 
to  20  per  cent,  of  its  own  stock.  The  authorized  capital  of  the  Re- 
serve Association  is  to  be  $300,000,000,  of  which  $150,000,000  is  to  be 
paid  up.  Provision  is  made  for  banks  other  than  National  banks 
ultimately  coming  into  the  Association  and  subscribing  to  its  capital. 
The  National  banks  which  subscribe  to  the  capital  will  be  grouped  in 
local  associations  throughout  the  country.  A number  of  these  asso- 
ciations will  form  a district.  Altogether  there  will  be  fifteen  districts 
in  the  United  States,  and  in  each  of  them  there  will  be  a branch  of 
the  National  Reserve  Association.  Each  of  the  fifteen  branches  of  the 
Reserve  Association  shall  have  a board  of  directors  elected  by  the  local 
associations.  And  these  fifteen  branch  associations  will  elect  and  con- 
trol, directly  or  indirectly,  thirty-nine  of  the  forty-five  directors  of  the 
National  Reserve  Association.  The  other  six  directors  will  consist  of 
the  Secretary  of  the  Treasury,  the  Secretary  of  Commerce  and  Labor, 
the  Comptroller  of  the  Currency,  and  the  Governor  and  two  Deputy 
Governors,  who  are  to  be  appointed  by  the  President  of  the  United 
States  from  a list  submitted  by  the  board  of  directors. 

Centralization  and  Adaptation  to  Local  Needs 

In  its  structure  and  organization  this  National  Reserve  Association 
with  its  branches  admirably  combines  centralization  and  adaptation  to 
local  needs.  The  Canadian  system  of  a few  large  banks  with  scores 
of  branches  scattered  all  over  the  country  is  also  an  example  of  cen- 
tralization and  local  adaptation.  But  the  centralization  in  Canada  is 
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arbitrary  since  it  inheres  in  a casually  elected  board  of  directors.  In 
the  Aldrich  plan  the  centralization  is  associated  with  representation  of 
the  country  as  a whole.  Furthermore,  in  the  Canadian  system,  while 
branches  are  scattered  all  over  the  country,  and  while  local  needs  are 
subserved,  there  is  no  appeal  to  local  interests  and  no  local  voice  in  the 
control.  In  the  Aldrich  system,  on  the  other  hand,  the  control  of  the 
local  branches  is  in  the  hands  of  the  local  banks.  The  Canadian 
branches  are  governed  from  Montreal  or  Toronto,  or  some  other  large 
city  in  which  the  parent  bank  is  located  and  the  directors  live. 
Under  the  Aldrich  plan  the  branches  are  governed  and  controlled  by 
directors  living  in  the  localities  and  elected  by  the  banks  themselves. 

In  another  respect  the  Aldrich  plan  affords  an  admirable  example 
of  the  highest  statesmanship.  Burke  defined  a statesman  as  one 
who  showed  a disposition  to  conserve  and  a willingness  to  improve 
existing  institutions.  Senator  Aldrich’s  plan  conforms  to  this  test 
of  statesmanship.  He  might  have  swept  the  7,200  National  banks 
which  we  now  have  out  of  existence.  Or  he  might  have  made  them, 
as  under  the  Canadian  system  (if  indeed  our  Constitution  would  per- 
mit of  such  an  arrangement),  mere  branches  of  one  or  more  large 
parent  institutions.  He  took  neither  course.  These  7,200  existing 
National  banks  presumably  meet  local  needs — else  they  would  not 
exist — and  they  have  become  identified  with  local  interests.  Senator 
Aldrich’s  plan  leaves  them  as  they  are,  but  provides  a scheme  by 
which  they  come  together  in  a larger  local  organization,  which  they 
themselves  shall  constitute  and  control.  And  these  local  associations 
thus  organized  are  combined  into  fifteen  district  'associations  by 
which,  as  we  have  seen,  the  National  Reserve  Association  itself  is 
ultimately  controlled. 

The  same  centralization  and  the  same  adaptation  to  local  needs 
meets  us  when  we  pass  from  the  organization  to  the  functions  of  the 
National  Reserve  Association.  That  Association  will  conduct  opera- 
tions in  foreign  exchange  and  in  gold  movements.  But  it  has  two 
other  functions  of  great  importance  to  the  local  banks:  First,  it  serves 
as  a depositary  of  bank  reserves;  secondly,  it  will  rediscount  com- 
mercial paper  of  high  grade.  Being  a depositary  of  bank  reserves 
funds  can  be  transferred  from  banks  in  one  section  of  the  country  to 
another  by  a transfer  of  credit  on  the  books  of  the  Reserve  Associa- 
tion. Instead  of  the  present  absurd  system  of  shipment  of  cash  to 
and  fro,  the  National  Reserve  Association  would  in  this  way  become 
a national  clearing  house.  The  system  of  rediscounts  would  bind  the 
local  banks  to  the  Reserve  Association.  And  in  this  way  local  banks 
could  obtain  funds  in  time  of  need.  It  is  difficult  to  imagine  a better 
protection  against  the  incipient  attacks  of  panic. 
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Cbedit  Elasticity 

As  the  Aldrich  system  provides  for  centralization,  so  also  it  provides 
for  credit  elasticity.  With  its  large  capital  and  its  deposits,  both  from 
National  banks  and  from  the  Government,  the  National  Reserve  Asso- 
ciation would  have  a large  banking  power.  Through  its  foreign  ex- 
change and  gold  bullion  operations  the  bank  would  exert  an  influence 
on  the  contraction  and  expansion  of  credit,  as  also  by  its  rediscounting 
of  commercial  paper  and  the  raising  and  lowering  of  the  rate  of  dis- 
count. But  this  is  not  the  whole  story.  The  Aldrich  plan  adopts  a 
scientific  system  of  bank-note  circulation.  The  notes  of  our  present 
banks  are  secured  by  bonds,  and  are  therefore  inelastic.  The  Aldrich 
plan  substitutes  therefor  an  asset  currency  of  the  same  amount  issued 
by  the  Reserve  Association.  And  besides  this  issue  provision  is  made 
for  an  emergency  circulation  to  an  indefinite  amount,  subject,  how- 
ever, to  an  annual  progressive  tax,  starting  with  3 per  cent,  on  the 
first  $100,000,000  and  reaching  6 per  cent,  bn  all  above  $300,000,000. 
Like  the  Canadian  system,  this  provides  not  only  adequate  machinery 
for  the  expansion  and  contraction  of  credit  but  also  for  automatic  ex- 
pansion and  contraction.  The  danger  to  which  all  bankers  are  exposed 
is  that  of  unduly  extending  their  credit.  When  emergencies  come  they 
are  caught  with  inadequate  reserves.  This,  of  course,  is  due  to  their 
desire  for  profits.  That  temptation,  however,  is  provided  against  in 
Senator  Aldrich’s  plan  by  the  proviso  that  after  stockholders  receive 
5 per  cent,  on  their  stock  and  the  surplus  amounts  to  20  per  cent,  of 
paid-up  capital,  excess  earnings  shall  go  to  the  Government  unless  in- 
deed, as  has  been  suggested  by  the  Bankers’  Association,  a portion  of 
them  shall  go  into  a reserve  fund. 

The  Aldrich  Plan  and  Politics 

The  Aldrich  plan,  therefore,  provides  both  for  centralization  and 
credit  elasticity.  And  it  fits  into  our  existing  system  of  banking 
without  the  necessity  of  radical  modifications.  At  the  same  time,  it 

gives  us  all  the  benefits  of  the  best  European  and  Canadian  systems 

of  banking  without  entailing  some  of  the  drawbacks  to  which  those 
systems  are  exposed.  On  the  other  hand,  we  must  recognize  that  any 

banking  system  in  the  United  States,  even  the  most  perfect,  is  exposed 

to  peculiar  difficulties.  In  the  first  place,  there  has  been  a larger  in- 
fusion of  politics  into  currency  and  banking  problems  in  this  country 
than  anywhere  else  in  the  world.  And  in  the  second  place,  in  this 
day  of  opposition,  not  only  to  monopolistic  trusts,  but  even  to  big 
business,  there  is  a suspicion  and  apprehension  that  the  big  financiers 
who  are  supposed  to  control  Wall  Street  may  also  control  and  exploit 
this  National  Reserve  Association. 

Those  of  us  who  recall  the  agitation  of  a currency  system  based  on 
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16  to  1 are  not  likely  to  underestimate  the  danger  of  politics  in  bank- 
ing and  currency  legislation.  And  history  teaches  us  also  that  two 
United  States  banks  have  already  been  destroyed  by  politics.  Doubt- 
less Senator  Aldrich  and  his  coadjutors  were  keenly  sensitive  to  this 
danger.  And  there  are  certain  features  of  the  present  scheme  which 
differentiate  it  completely  from  those  which  have  gone  before.  In  the 
first  place,  this  is  not  a National  bank,  but  a reserve  association  owned 
by  bankers.  It  does  not  compete  with  the  National  banks,  but  it  co- 
ordinates them  and  supplements  their  functions;  it  does  not  deal  with 
individuals,  but  with  banks  and  bankers;  and  it  can  play  no  part  in 
politics,  but,  on  the  other  hand,  will  be  subject  to  strict  Federal  super- 
vision. 

The  Aldrich  Plan  and  Wall  Street 
There  remain  the  dangers  of  Wall  Street  exploitation  and  control. 
On  this  point  the  public  will  be  sensitive  and  suspicious  in  the  ex- 
treme. Yet  the  Aldrich  plan  seems  to  reduce  to  the  lowest  possible 
degree  the  opportunity  of  exploitation  by  Wall  Street.  So  far  as  ap- 
pears, it  might  be  said  that  that  possibility  is  wholly  eliminated.  But 
in  view  of  the  subtle  machinations  with  which  the  recent  history  of 
American  finance  has  made  us  familiar  one  may  hesitate  to  make  such 
a positive  assertion.  One  may,  however,  venture  to  declare  that  it 
would  be  difficult  to  lay  down  greater  precautions  than  those  em- 
bodied in  this  plan.  Wall  Street  deals  in  the  main  with  stocks  and 
bonds  of  private  corporations.  But  the  National  Reserve  Association 
is  not  permitted  to  purchase  such  stocks  and  bonds.  Still  more  im- 
portant is  the  difference  in  the  control  in  the  two  cases.  The  manip- 
ulators of  stocks  and  bonds  in  Wall  Street  are  the  small  number  of 
men  who  own  and  control  enormous  holdings  in  combination.  But 
the  directors  of  the  National  Reserve  Association  are  not  from  Wall 
Street,  but  from  all  parts  of  the  United  States,  their  electorate  being 
ultimately  the  local  banks.  It  is  not  easy  to  imagine  such  a body  of 
representative  Americans  being  either  the  tools  or  agents  or  the  daring 
rivals  of  the  manipulators  of  Wall  Street.  If  it  is  said  that  these 
directors  being  elected  by  the  banks,  as  the  majority  of  them  are,  are 
from  the  very  character  of  their  experience  and  vocation  predisposed 
to  sympathy  and  alliance  with  Wall  Street,  I would  appeal  to  the 
voters  of  States  outside  of  New  York  and  ask  whether  the  bankers  of 
the  South  and  North,  of  the  East  and  West,  are  not  really  more  re- 
sponsive to  the  sentiments  and  views  of  their  own  localities  than  they 
are  to  those  of  Wall  Street.  And  in  the  second  place,  I would  point 
out  that  of  the  forty-five  directors  of  the  National  Reserve  Associa- 
tion twelve  are  to  “fairly  represent  the  industrial,  commercial,  agri- 
cultural and  other  interests  of  the  country.”  And  though  they  may 
be  bank  directors,  they  cannot  be  officers  of  the  bank. 
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General  Features  of  the  Plan 

Let  me  make  a few  general  observations  about  the  Aldrich  plan  as 
a whole.  In  the  first  place  it  preserves  our  existing  banking  institutions 
almost  unchanged  in  their  functions.  They  give  up  the  function  of  issu- 
ing notes,  but  they  retain  their  independence  unimpaired.  That  surely 
is  a great  mark  of  constructive  statesmanship.  I remember  some  years 
ago  when  we  were  discussing  the  question  of  currency  and  banking 
reform  that  a feeling  of  depression  settled  on  the  minds  of  many  stu- 
dents of  the  subject  because  they  felt  that  under  our  constitution  with 
its  division  of  power  between  the  States  and  the  Federal  Government 
it  was  practically  impossible  for  us  to  have  a good  banking  system, 
such  as  exists,  for  example,  in  Canada  or  in  France  or  in  Germany  or 
in  England.  It  seemed  as  if  we  in  the  United  States  were  doomed  to 
remain  with  our  present  system  with  all  its  inconveniences.  I feel  the 
greatest  admiration  for  a scheme  which  takes  our  present  banks  as  they 
are  as  its  starting  point  and  grafts  upon  them  such  minimum  changes 
as  are  necessary  to  be  made  in  order  to  relieve  the  present  banking 
system  of  the  drawbacks  and  the  evils  to  which  it  is  exposed.  (Applause.) 
Furthermore,  these  existing  banks,  small  as  well  as  big,  are  to  be 
treated  equally  under  the  new  system.  They  are  to  have  an  equal 
voice  in  the  election  of  the  first  group  of  directors,  and  they  are  to 
be  treated  equally  by  the  National  Reserve  Association  in  the  matter 
of  discounts,  and  other  banking  operations.  Let  no  one  say  that  the 
proposed  reform  supplants  or  undermines  our  present  banking  system. 
It  starts  with  that  system  as  the  real  thing  and  retains  it  as  the  real 
thing. 

Secondly,  while  starting  with  our  existing  banks,  our  independent 
banks,  the  Aldrich  plan  proposes  to  emancipate  them  from  a dependence 
into  which,  unaware  of  the  fact,  they  have  inevitably  fallen.  No  man 
could  have  listened  to  what  has  been  said  from  this  platform,  even  if  he 
knew  nothing  else  about  the  subject,  without  realizing  that  the  inde- 
pendent individual  banks  of  the  country  are  to-day  in  dependence  upon 
New  York  and  Wall  Street.  This  plan  proposes  to  relieve  them  from 
dependence  on  New  York  by  substituting  therefor  a scheme  of  mutual 
interdependence.  (Applause.)  Great  is  New  York!  We  New  Yorkers 
are  not  here  to  disparage  her.  But  there  is  something  greater  still, 
namely,  the  wealth  of  the  country  as  a whole.  And  this  plan  proposes 
to  put  the  quick  assets  of  the  country  as  a whole  behind  the  banks  in 
the  future.  (Applause.)  And  in  substituting  for  dependence  on  Wall 
Street  or  on  New  York  a scheme  of  mutual  interdependence  we  may  say 
that  this  plan  lines  up  with  every  scheme  of  progress  in  the  social  and 
economic  world.  Let  me  illustrate  that  point.  We  have  come  in 
modern  times  to  think  of  society  as  an  organism.  We  speak  of  the 


282 


THIRTY-SEVENTH  ANNUAL  CONVENTION 


organization  of  business  and  of  industry.  Time  and  again  you  have 
heard  from  this  platform  that  the  object  of  this  scheme  was  an  organ- 
ization or  reorganization  of  credit.  Do  you  ask  yourselves  what  organ- 
ization means?  It  certainly  implies  an  organism.  What  is  an  organism? 
An  organism  is  not  merely  individual  parts — one  there,  one  here, 
another  yonder.  An  organism  is  an  assemblage  of  individual  parts 
under  common  control  and  working  for  a common  purpose.  When, 
therefore,  the  Aldrich  plan  proposes  to  substitute  mutual  interdepend- 
ence for  dependence  on  Wall  Street,  it  essentially  declares  that  we  shall 
organize,  co-ordinate,  bring  together  as  an  organism  the  scattered  and 
unrelated  banking  entities  which  up  to  this  time  have  constituted  the 
banking  factors  of  the  country.  (Applause.) 

Thirdly,  the  Aldrich  plan  gives  us  an  essentially  American  scheme. 
What  is  an  American  scheme?  It  is  a scheme  of  federalism.  It  is 
something  new  in  the  world.  It  is  a scheme  which  combines  certain 
sovereign  States  into  a National  whole.  Most  of  the  functions  of 
sovereignty,  nine-tenths  of  them,  are  still  exercised  by  the  sovereign 
States.  A few  of  them,  which  the  sovereign  States  are  not  exercising, 
are  vested  in  the  Federal  Government  at  Washington.  This  same 
scheme  has  been  applied  by  Senator  Aldrich  to  banking  reform,  and  note 
particularly  this:  That  just  as  in  our  Federal  Government  the  local- 

ities elect  members  of  Congress  and  vote  for  president  in  proportion  to 
their  population,  so  also  while  the  Aldrich  scheme  provides  for  certain 
centralizing  banking  functions  which  are  essentially  National  and  vests 
them  in  the  National  Reserve  Association,  which  is  superimposed  upon 
our  existing  banks  without  impairing  their  independence,  the  control 
of  the  National  Reserve  Association  itself  is  in  the  hands  of  directors 
elected  by  the  vote  of  the  localities.  (Applause.) 

Enact  ThIs  Plan  or  Formulate  a Better 

The  Aldrich  scheme  is  now  before  the  country.  No  one  who  is  ac- 
quainted with  our  present  banking  and  currency  system  and  with  the 
proposed  plan  can  hesitate  to  pronounce  it  a great  constructive 
measure.  It  is  quite  possible  that  it  may  be  modified;  it  is  quite  pos- 
sible that  it  may  be  improved  in  details.  And  I am  confident  that 
Senator  Aldrich  and  the  Monetary  Commission  and  the  Bankers’  Asso- 
ciation would  all  welcome  suggestions  in  the  way  of  improvement. 
But  one  fact  must  be  recognized.  Reform  is  absolutely  essential. 
There  has  been  a consolidation  of  our  great  industries  in  the  interest 
of  economy  and  efficiency.  And  for  the  same  reason  railroads  have 
been  unified  and  multiplicity  of  administration  abolished.  The  present 
banking  law  of  the  United  States  is  a survival  of  an  industrial,  eco- 
nomic and  financial  condition  which  has  passed  away.  We  must  fol- 
low other  great  nations  in  providing  an  institution  for  the  centraliza- 
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tion  and  co-ordination  of  our  banking  power.  The  waste  and  ineffi- 
ciency of  the  present  system  are  no  longer  tolerable.  The  Aldrich  plan 
is  an  attempt  to  solve  this  problem.  It  has  received  the  highest  com- 
mendation from  intelligent  men  and  experts  all  over  the  land.  If  a 
better  scheme  can  be  produced,  let  it  be  forthcoming.  Either  this 
scheme  or  a better  scheme  is  indispensable.  And  until  I can  hear  of 
a better  scheme — of  which,  indeed,  I have  no  expectation — and  until 
I can  see  serious  defects  in  the  Aldrich  scheme — which  are  not  now 
visible  to  me — I heartily  join  this  Association  in  commending  this 
plan  to  the  American  public  and  will  gladly  do  everything  in  my 
power  to  secure  its  enactment  into  law.  And  if  at  any  time  you  think 
I can  co-operate  with  your  Association,  or  with  its  officers,  in  bring- 
ing about  this  reform,  I beg  to  assure  you  I stand  ready  whenever  my 
other  duties  permit  to  put  my  services  freely  at  your  disposal.  (Pro- 
longed applause.) 

President  Watts  : We  will  have  a short  address  from  George 
M.  Reynolds  before  we  adjourn,  and  I know  that  will  hold  you. 
(Applause.)  I always  have  the  most  profound  respect  and  I 
listen  with  the  greatest  interest  to  men  who  do  things.  The  man 
who  is  to  address  you  now  is  not  only  a man  who  has  been  doing 
things,  but  he  is  a Democratic  banker  who  knows  how  to  stand 
up  and  tell  you  the  things  that  the  bankers  of  this  country  ought 
to  do  in  order  that  this  country  may  accomplish  what  it  should 
accomplish  with  its  wonderful  resources.  I take  pleasure  in  pre- 
senting to  you  George  M.  Reynolds,  President  of  the  Continental 
and  Commercial  National  Bank  of  Chicago.  (Applause.) 

REDISCOUNTS  AND  BOOK  CREDITS 

By  George  M.  Reynolds,  President  of  the  Continental  and 
Commercial  National  Bank  of  Chicago. 

Mr.  President,  Ladies  and  Gentlemen  of  the  American  Bankers’  Asso- 
ciation: 

In  view  of  the  agitation  for  currency  legislation  which  has  been 
going  on  during  the  past  three  or  four  years,  or  since  the  panic  of 
1907,  which  brought  the  citizens  of  this  country  to  a realization  of  the 
pressing  need  for  currency  reform,  I assume  that  the  business  public, 
generally,  recognizes  the  weaknesses  and  the  deficiencies  of  our  present 
banking  and  currency  system,  and  I shall  not,  therefore,  make  any 
extended  reference  to  it. 
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In  many  respects  it  has  great  merit,  but,  on  the  other  hand,  its 
faults  are  so  many  and  so  apparent  that,  like  the  chain,  it  is  only  as 
strong  as  its  weakest  link  and  it  fails  utterly  in  great  crises  when 
confidence  has  been  disturbed  and  there  is  a tendency  on  the  part  of 
the  public  to  hoard  money. 

While  it  has  given  us  a uniform  circulating  medium  in  the  National 
Bank  United  States  bond-secured  note,  the  fact  that  such  notes  have 
been  inelastic  and  thereby  unable  to  respond  to  the  requirements  of 
business  has  made  it  impossible  for  the  banks  of  the  country  under 
certain  conditions  to  furnish  currency  in  sufficient  quantities  to  meet 
the  demands  of  trade. 

The  reserve  requirements  under  our  National  Banking  system  are 
such  that  an  effort  on  the  part  of  one  bank  to  increase  its  own  reserve 
must  of  necessity  result  .in  its  withdrawing  funds  standing  to  its  credit 
with  some  other  bank,  thereby  reducing  and  weakening  the  reserve  of 
that  bank. 

The  system  is  unscientific,  and  the  fact  that  it  has  served  us  as  well 
as  it  has,  and  that  we  have  not  had  more  frequent  panics  or  seasons 
of  severe  depression  in  business,  is  due  very  largely  to  the  growing 
use  of  credit  in  business  transactions  in  this  country,  one  of  the  most 
used  instruments  of  which  is  the  bank  check. 

Where  formerly  currency  had  to  be  sent  to  the  country  for  crop- 
moving  purposes,  the  enterprise  of  the  country  banker,  so  called,  has 
resulted  in  the  majority  of  our  farmers  opening  accounts  with  the 
various  banks  throughout  the  country,  and  to-day  the  major  portion 
of  the  products  of  our  soil  are  paid  for  in  checks  given  to  the  farmers, 
who,  in  turn,  deposit  such  checks  in  their  local  banks  and  take  credit 
for  them.  They,  on  the  other  hand,  pay  their  obligations  to  their 
creditors  with  checks  on  the  bank,  thus  making  each  transaction  one 
in  which  credit  has  been  the  agent  of  money  itself.  Indeed,  this  prac- 
tice has  become  so  general  that  fully  ninety-five  per  cent,  of  the  busi- 
ness of  the  country  is  done  on  credit. 

This  being  so,  credit  becomes  one  of  the  most  potent  factors  in  all 
economics,  and  credit  to  be  stable  must  be  protected  by  a system  of 
currency  and  banking  which,  while  providing  for  an  amount  of  credit 
necessary  to  meet  the  reasonable  requirements  of  business,  will  pre- 
vent an  over-expansion  of  credit  and  at  the  same  time  make  it  pos- 
sible to  transfer  or  exchange  liquid  credits  of  solvent  concerns  of  one 
form  into  credits  of  another  form,  and  even  into  a circulating  medium 
or  bank  notes  when  the  necessity  for  such  exchange  exists. 

In  business  there  are  different  forms  of  credit,  the  initial  form 
being  that  created  in  a transaction  between  two  individuals  or  con- 
cerns through  which  one  gives  to  the  other  his  note  for  the  amount  due 
or  where  the  other  charges  the  debtor  on  his  books  with  the  amount. 
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If  the  credit  thus  created  is  protected  by  the  solvency  of  the  debtor 
it  is  intrinsically  as  good  as  any  credit,  but  we  will  assume  that  in- 
asmuch as  “A,”  the  debtor  in  this  instance,  is  not  known  a long  dis- 
tance away  from  home,  and  the  extent  and  character  of  the  property 
which  he  owns  and  which  is  a protection  to  his  debt  is  unknown  to 
the  public  generally,  it  is  impossible  for  “A’s”  note  to  be  passed  from 
hand  to  hand  in  the  payment  of  obligations  between  others  having 
business  relations.  So  the  owner  of  the  credit,  “B,”  if  he  wishes  to 
use  his  credit  in  some  other  business  transaction,  must  transfer  it 
into  some  other  form  of  credit  which  will  be  acceptable  to  the  person 
with  whom  he  contemplates  dealing.  To  do  this  he  takes  “A’s”  note 
to  the  bank  and  discounts  the  same  and  takes  credit  in  his  own 
account  for  the  proceeds  and  draws  his  check  on  the  bank  for  the 
amount  of  his  transaction ; or  he  may,  with  the  proceeds  of  the  note 
thus  discounted,  buy  from  the  bank  a bill  of  exchange  or  a banker’s 
draft  on  its  correspondent,  which  bill  is  given  bjr  him  in  payment  of 
the  debt  thus  incurred. 

This,  then,  is  using  bank  credit  instead  of  “A’s”  credit  as  the  trans- 
actions of  business  progress,  the  check  of  the  bank  on  its  correspondent 
being  a still  higher  form  of  credit  than  the  check  of  “B”  on  the  bank 
itself,  unless,  indeed,  “B’s”  check  is  certified;  in  which  case,  of  course, 
it  then  becomes  the  instrument  of  and  carries  with  it  the  credit  of  the 
bank  as  well  as  the  credit  of  “B,”  'the  maker  of  the  check. 

Now,  the  note  which  “A”  gives  “B”  is  still  in  the  hands  of  the  bank, 
and  yet  the  amount  of  that  note  has  been  used  by  “B”  in  another 
direction  through  having  had  it  converted  into  a bank  credit. 

Let  us  see  what  becomes  of  this  credit  which  is  represented  by  a 
bank  credit  or  a banker’s  bill  of  exchange. 

“B,”  in  his  transactions  with,  we  shall  say,  “C,”  gave  this  check  or 
bill  of  exchange  to  “C”  in  paylnent  of  his  obligation,  but  “C,”  expect- 
ing to  leave  the  community  in  which  he  had  resided  and  intending 
to  go  to  some  remote  section  of  the  country  where  in  his  mind  there 
might  exist  some  doubt  about  the  financial  responsibility  of  either 
“B”  or  the  banker  being  known,  does  not  wish  to  carry  a check  or  a 
draft  or  bill  of  exchange  with  him,  and  so  he  goes  to  the  bank  and, 
instead  of  taking  credit  for  the  amount  of  the  check,  he  draws  cur- 
rency for  the  same,  and  the  bank  gives  him  currency  in  the  form  of 
bank  notes  which  are  known  throughout  the  country. 

So,  in  these  transactions,  we  see  the  credit  created  in  the  individual 
transaction  between  “A”  and  “B”  exchanged  for  other  forms  of  credit 
and  used  in  other  business  transactions  until  it  finally  falls  into  the 
hands  of  some  one  who  wants  currency,  thus  converting,  through  these 
processes,  the  credit  represented  by  “A’s”  note  into  a circulating 
medium. 
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Now,  my  friends,  credit,  if  it  is  stable  and  properly  safeguarded  and 
protected,  must  be  exchangeable  into  these  different  forms  of  credit 
and  finally  into  currency,  the  highest  order  of  credit,  which  is  widely 
known  and  generally  acceptable. 

Therefore,  it  must  be  clear  to  you  that  the  banker  is  a dealer  in 
credit,  but  when  he  sells  his  credit,  through  discounting  paper  or  in 
any  other  way,  he  knows  he  must  be  able  to  protect  that  credit  by 
always  being  prepared  to  pay  money  on  demand  against  the  credit  he 
extends.  This  requires  that  he  must  keep  on  hand  an  amount  of 
money  known  by  experience  and  measured  under  the  law  of  averages 
as  being  in  a proper  relation  to  his  outstanding  credits. 

This  requirement  of  carrying  a proper  reserve  against  his  outstand- 
ing credits  in  order  to  enable  him  to  pay  cash  on  demand  against 
those  credits  is  the  safeguard  of  the  prudent  banker  against  over- 
extension  of  credits. 

Since  the  credits  of  a community  arising  from  the  profits  of  the  in- 
dustries in  that  community  are  pretty  generally  concentrated  in  its 
banks,  the  shipment  of  its  products  to  the  markets  of  the  world  nat- 
urally increases  the  balances  of  the  local  banks  in  the  reserve  centers, 
for  when  a carload  of  the  products  of  a community  goes  forward  to 
market  it  is  generally  represented  by  a bill  of  lading  which  the  shipper 
takes  to  his  local  bank  and  attaches  to  a draft  upon  some  commission 
merchant  at  the  destination  of  the  shipment,  which  draft  is  generally 
drawn  for  from  75  to  80  per  cent,  of  the  value  of  the  shipment. 
This  draft  is  deposited  to  the  credit  of  the  shipper  in  his  local  bank, 
thereby  increasing  the  deposits  or  the  credits  in  that  bank.  The  bank, 
in  turn,  forwards  the  draft  with  the  bill  of  lading  attached  to  its 
correspondent  in  the  reserve  center  most  convenient,  which,  as  you 
will  see,  increases  the  amount  of  the  credit  of  the  local  bank  with  its 
reserve  correspondent. 

This  process,  then,  represents  the  marketing  of  the  products,  or  one 
side  of  the  business  transactions  of  that  community,  and  if  we  were 
to  stop  here  we  would  find  the  deposits  as  well  as  the  cash  means  of 
the  local  banks  at  the  highest  point  of  the  year;  but  there  is  another 
process  which  is  going  on  all  the  while,  and  that  is  the  process  of  the 
importation  of  whatever  commodities,  such  as  dry  goods,  groceries, 
hardware,  etc.,  the  people  of  the  community  do  not  produce  among 
themselves  and  which  must  be  brought  in  from  other  places  where 
they  have  products  of  this  character  to  spare.  All  products  thus  im- 
ported must  be  paid  for,  and  this  is  accomplished  through  the 
merchants  in  the  local  community  purchasing  the  drafts  or  bills  of 
exchange  of  the  banks  of  that  community  upon  their  reserve  corre- 
spondents, which  are  forwarded  to  the  centers  from  which  these  com- 
modities are  purchased. 
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In  these  transactions  the  merchant  in  the  local  community  writes 
his  check  upon  the  bank  for  the  amount  of  his  obligation,  takes  it  to 
the  bank  and  exchanges  it  for  the  bank’s  draft  upon  its  correspondent 
in  the  reserve  city,  which  he,  in  turn,  forwards  to  the  wholesale  house 
in  the  city  where  his  purchases  were  made,  and  in  due  process  this 
check  is  finally  forwarded  to  the  reserve  correspondent  of  the  bank 
in  the  local  community,  with  the  result  that  it  is  charged  to  the 
account  of  that  bank. 

Thus  you  will  see  that  through  this  process  the  credits  which  were 
built  up  in  the  local  banks  and  with  their  reserve  correspondents  are 
gradually  diminished;  you  will  also  see  that  the  debts  and  credits 
in  every  community  center  more  or  less  in  the  banks  of  that  com- 
munity, and  through  this  process  of  offsetting  or  cancellation  which 
the  banker  can  employ,  most  of  the  debts  and  credits  adjust  them- 
selves and  are  discharged  without  the  use  of  money,  the  bank  being 
compelled  to  pay  out  money  only  when  someone  demands  it  against 
a credit  which  has  gone  away  from  home  and  has  not  fully  served  its 
purpose  and  has  not  reached  its  proper  destination. 

This,  my  friends,  is  the  natural  trend  of  the  business  of  a bank,  as, 
indeed,  it  is  the  natural  trend  of  all  business,  and  if  we  safeguard  our 
business  against  recurring  panics  and  seasons  of  extreme  depression, 
we  must  have  a system  of  currency  and  banking  for  the  protection  of 
credit  by  means  of  which  our  liquid  credits  can  be  used  and  exchanged 
as  I have  indicated,  thus  making  it  possible,  when  needed,  for  a bank 
to  convert  its  liquid  assets,  which  consist  in  great  part  of  notes  of 
solvent  concerns,  into  other  forms  of  credit,  even  to  the  extent  of 
being  able  to  convert  same  into  currency  or  bank  notes  when  necessary. 

This  is  absolutely  impossible  under  our  present  system  because  of 
the  inelasticity  of  our  bond-secured  National  Bank  notes. 

Thus  you  will  see  that  if  a bank  cannot  convert  its  liquid  assets  into 
bank  credits  or  bank  notes  in  times  of  need  that  bank  must,  if  called 
upon  to  do  so,  pay  lawful  money  against  such  credits,  thereby  impair- 
ing its  reserve. 

This  condition,  naturally,  restricts  the  amount  of  credit  a bank  can 
extend,  no  matter  how  imperative  the  need  for  credit  may  be. 

It  is  to  correct  these  inefficiencies  in  our  present  banking  and  cur- 
rency system,  and  to  protect  credit  in  this  country  through  making 
the  credit  backed  by  the  solvent  debtor  exchangeable  for  such  forms 
of  credit  as  the  holder  or  owner  of  the  credit  may  demand,  that  we 
need  currency  legislation.  The  inauguration  of  a system  of  currency 
and  banking  such  as  will  give  to  business  these  facilities  is  the  basis 
of  the  plan  proposed  for  the  organization  of  the  National  Reserve 
Association  of  the  United  States. 


288 


THIRTY-SEVENTH  ANNUAL  CONVENTION 


The  Relation  of  the  National  Reserve  Association  to  the  Banks 
of  the  United  States 

The  proposed  plan  was  conceived  upon  the  premise  of  giving  to  the 
small  banks  of  the  country  the  same  facilities  that  the  largest  banks 
would  enjoy,  and  it  has  been  designed  to  insure  the  entity  of  our 
banks,  and  to  protect  them  from  competition  of  the  Reserve  Associa- 
tion and  other  large  banks  through  making  it  impossible  for  branch 
banking  to  be  established  in  the  United  States. 

It  was,  at  the  very  beginning  of  all  study  of  the  question,  the  con- 
sensus of  opinion  of  all  engaged  in  the  work,  that  any  plan  which 
would  be  effective  must  include  the  smaller  banks  of  the  country  and 
enlist  their  co-operation.  In  order  to  do  this  it  has  been  provided  that 
banks  throughout  the  country  operating  under  either  Federal  or  State 
charters,  desiring  so  to  do,  may  become  members  of  and  participate 
in  the  benefits  of  the  Association  by  subscribing  for  stock  in  the  Asso- 
ciation in  amount  equal  to  20  per  cent,  of  the  capital  stock  of  the  sub- 
scribing bank.  Whether  or  not  a bank  becomes  a member  of  the  Asso- 
ciation is  left  to  the  option  of  each  bank,  as  the  plan  nowhere  compels 
any  action  on  the  part  of  the  banks. 

Subscribing  banks  will  be  required  to  pay  in  10  per  cent,  of  their 
capital  stock,  upon  which  they  will,  if  it  is  earned,  receive  a dividend 
of  5 per  cent,  and  all  earnings  in  excess  of  that  will  go  to  the  Government 
except  an  amount  necessary  to  provide  an  adequate  surplus  fund. 

Each  bank  a member  of  the  Association  is  given  the  right  to  dis- 
count through  it  an  amount  of  paper  equal  to  its,  the  member’s,  cap- 
ital stock,  and  in  addition  it  may  if  desired  accept  drafts  drawn 
upon  it  for  an  amount  aggregating  one-half  of  its  capital. 

Paper  to  be  eligible  for  discount  by  a bank  with  the  Association 
direct  must  have  not  longer  than  twenty-eight  days  to  run  after,  and 
furthermore  it  must  have  been  dated  not  less  than  thirty  days  prior 
to,  the  date  of  its  discount.  This  restriction  is  made  for  the  purpose, 
first,  of  confining  the  operations  of  business  done  through  the  Reserve 
Association  to  that  representing  the  natural  and  automatic  demands  of 
trade,  and  second,  to  create  safeguards  against  over-expansion  of  credit. 
These  restrictions  prevent  a bank  from  making  up  for  rediscount 
paper  which  has  not  come  through  the  natural  channels  of  business. 
Additional  safeguard  against  over-expansion  is  provided  in  that  the 
notes  issued  by  the  Association  to  be  used  as  a circulating  medium, 
in  excess  of  those  issued  to  take  the  place  of  our  outstanding  National 
Bank  notes,  shall  be  taxed  when  the  reserve  of  the  Association  falls 
below  50  per  cent,  of  all  its  liabilities,  the  tax  to  increase  as  the 
reserve  decreases.  An  imposition  of  a tax  on  its  notes  would  mean 
that  interest  rates  would  be  advanced,  and  it  is  a well-established 
principle  with  the  great  banks  of  Europe  that  the  raising  of  the  rates 
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of  interest  serves  the  two-fold  purpose  of  replenishing  their  reserves 
and  discouraging  speculation. 

In  times  of  extreme  pressure  additional  facilities  will  be  afforded 
for  discounts  through  the  medium  of  the  Local  Associations,  which 
subject  will  be  discussed  by  another  speaker. 

The  fact  that  the  plan  does  not  provide  for  any  change  in  the 
deposit  or  reserve  relations  now  existing  between  banks  avoids 
making  it  in  any  sense  revolutionary,  but  on  the  contrary  it  will  be 
only  a voluntary  co-operative  organization  among  the  banks,  forming 
an  institution  of  refuge  to  which  the  banks  of  the  country  can  turn 
for  assistance  in  times  of  stress  or  storms,  creating  an  organization 
into  the  vaults  of  which  the  reserves  of  the  banks  may  be  mobilized 
in  order  that  they  may  stand  as  a bulwark  of  protection  to  our  credit 
system. 

While  it  provides  for  centralizing  the  reserves  of  the  country  it  does 
not  provide  for  centralizing  the  power.  The  assembling  of  such  large 
reserves  will  create  an  increased  ability  to  extend  credit,  the  distribu- 
tion of  which  will  decentralize  that  power  and  it  will  be  turned  back 
to  the  sources  from  which  it  emanated  instead  of  remaining  in  the  hands 
o.  the  bankers  in  the  Central  Reserve  cities,  as  is  now  the  case. 

To  secure  credit  now  the  public  must  depend  upon  the  ability  and 
the  inclination  of  bankers  in  those  cities  to  furnish  it,  but  if  the 
Reserve  Association  is  formed  the  country  banker,  as  well  as  the  city 
banker,  will  be  given  the  right  by  law,  as  he  will  by  the  very  nature 
of  the  plan,  to  secure,  through  rediscounting  paper  with  the  Reserve 
Association,  the  credit  necessary  for  the  protection  of  the  industries  of 
his  community  when  they  are  conservatively  managed;  therefore,  the 
plan,  while  providing  for  the  centralizing  of  our  reserves,  provides  for 
a decentralization  of  credit  which,  in  view  of  the  fact  95  per  cent,  of  our 
business  is  done  on  credit,  means  the  decentralization  of  the  business 
power  those  reserves  create. 

I hope  you  will  get  clear  in  your  minds  that  under  the  principle 
that  reserves  are  held  only  as  a protection  to  credit,  and  that  since 
credit  itself  is  the  controlling  power  in  business,  the  credit  large  re- 
serves will  justify  is  given  back  to  the  members  of  the  Association, 
or  the  thousands  otf  banks  located  all  over  this  country,  thereby  de- 
centralizing and  taking  away  from  the  control  of  a few  that  power  so 
vital  to  business  life. 

The  plan  proposed  is  not  a wide  departure  from  our  present  sys- 
tem. Rather  it  augments  and  widens  the  system,  correcting  its  weak- 
nesses and  furnishing  the  machinery  for  the  natural  ebb  and  flow  of 
business  and  a constant  increasing  and  decreasing  of  credits  and  the 
rise  and  fall  of  the  amount  of  bank  notes  in  circulation. 
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The  plan  of  the  National  Reserve  Association  is  based  on  these  essen- 
tial principles: 

First,  that  it  will  be  able  to  protect  our  credit  by  extending  credit 
to  the  amount  of  all  reasonable  requirements. 

Second,  that  through  it  credits  could  be  exchanged  from  one  form 
into  or  for  credit  of  another  form,  thus  making  it  possible  through 
the  process  of  business  for  any  form  of  credit  to  be  exchanged  into 
or  for  bank  notes,  or  the  highest  form  of  bank  credit. 

Third,  that  the  character  of  the  paper  it  would  discount  would 
very  largely  prevent  over-expansion  of  credit  and  confine  the  credit 
it  would  extend  to  the  natural  channels  of  business. 

Fourth,  its  circulating  notes  would  be  elastic  and  respond  fully  to 
the  requirements  of  business,  and  yet  at  the  same  time  the  tax  which 
would  be  imposed  upon  such  notes  when  the  reserve  of  the  institution 
would  fall  below  50  per  cent,  would  be  an  additional  safeguard  against 
over-expansion. 

Fifth,  it  would  assure  less  violent  fluctuations  in  interest  rates  and 
provide  credit  to  all  banks  at  the  same  rate  of  interest. 

Sixth,  it  would  either  prevent  panics  or  minimize  their  effects. 

The  adoption  of  the  proposed  plan  would  enable  a banker  in  a small 
community  to  exchange  his  draft  for  75  per  cent,  of  the  value  of  a car 
of  grain,  when  accompanied  by  a bill  of  lading,  into  either  bank 
credits,  through  the  use  of  which  he  could  liquidate  his  indebtedness, 
or  he  could  exchange  that  bill  of  lading  credit  into  bank  notes  or  cur- 
rency through  the  National  Reserve  Association,  which  bank  notes 
it  is  provided  shall  be  secured  one-third  by  gold  coin  and  two-thirds 
by  commercial  credits  of  the  character  I have  described. 

The  tentative  plan  of  the  National  Reserve  Association  as  pro- 
posed provides  such  a unique  manner  for  the  election  of  its  directors 
and  officials  who  will  be  charged  with  its  management  as  to  preclude 
the  possibility  of  its  ever  falling  into  the  hands  of  any  individual, 
interest  or  clique  to  be  operated  to  their  advantage  and  against  the 
welfare  of  the  masses  of  the  people;  and  its  plan  of  organization  and 
management  is  calculated  to  prevent  the  institution  from  ever  in  any 
wise  becoming  a political  issue  or  being  subject  to  the  control  of  any 
political  party  or  coterie  of  politicians. 

If  the  proposed  plan  becomes  a law  it  will  provide  an  institution 
which  will  be  able  to  extend  credit  in  proportion  to  all  the  reasonable 
needs  of  business  in  this  country,  and  at  the  same  time  safeguard 
against  the  over-expansion  of  credit. 

It  will  provide  also  a system  of  bank  notes  which  will  be  sufficiently 
elastic  to  enable  any  bank  that  is  solvent  and  in  good  standing  to 
transfer  or  exchange  its  liquid  credits  into  whatever  form  of  credit 
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the  requirements  of  the  community  would  make  it  convenient  for  that 
bank  to  furnish,  even  to  the  extent  of  furnishing  currency  itself. 

The  fact  that  any  bank  in  good  standing  could  discount  with  the 
institution  the  paper  of  solvent  concerns  which  would  not  have  ex- 
ceeding twenty-eight  days  to  run,  but  which  would  be  dated  thirty 
days  prior  to  the  date  upon  which  it  would  be  discounted,  would  pro- 
vide a means  through  which  there  would  be  an  automatic  ebb  and 
flow  of  credit  as  the  needs  of  business  would  require. 

If  you  are  a banker  in  a local  community  at  this  time  operating 
under  a National  charter,  or  any  other  charter  for  that  matter,  you 
cannot  under  the  existing  law  extend  to  the  people  of  your  community 
credit  in  an  amount  which  will  be  out  of  proportion  to  your  reserve 
or  which  will  impair  your  reserve  below  the  legal  requirements,  no 
matter  how  great  the  needs  for  credit  of  that  community  may  be. 

The  fluctuation  in  the  yield,  as  well  as  the  value,  of  crops  produced 
year  after  year  makes  it  necessary  some  seasons  to  use  an  infinitely 

greater  amount  of  credit  in  moving  the  crops  than  is  required  in 

other  years,  and  I contend  that  our  system  of  currency  and  banking 
should  be  such  as  would  enable  the  local  banker  in  a community  to 

secure,  through  the  use  of  the  notes  of  solvent  people  in  the  com- 

munity, backed  by  the  products  of  the  soil,  whatever  amount  of  credit 
would  be  necessary  to  move  his  crops. 

The  proposed  plan  of  the  National  Reserve  Association,  having  been 
constructed  along  scientific  lines,  would  make  it  possible,  through  the 
use  of  this  institution  in  connection  with  a bank  in  any  community, 
to  secure  whatever  amount  of  credit  might  be  necessary  to  supply  the 
reasonable  and  conservative  needs  of  that  community  where  the  re- 
quirements for  credit  would  exist. 

The  plan  proposed  has  been  before  the  people  for  many  months 
and  it  was  put  out  in  a tentative  form  for  the  express  purpose  of  in- 
viting a discussion,  with  a view  on  the  part  of  the  members  of  the 
National  Monetary  Commission  of  having  this  discussion  disclose  what- 
ever weak  points,  if  any,  there  were  in  it. 

As  a result  of  this  discussion  many  modifications  of  the  original 
plan  have  been  provided  for,  and  will  be  covered  in  the  bill  itself 
when  it  is  prepared  for  introduction  into  Congress,  and,  indeed, 
most  if  not  all  of  the  points  which  have  been  criticized  in  reason  have 
been  taken  into  consideration  in  the  preparation  of  the  revised  plan, 
and  I am  confident  that  it  will,  when  introduced,  meet  with  the  ap- 
proval of  business  interests  and  the  public  generally. 

Now,  some  people  have  an  impression  that  this  is  a bankers’  bill  or 
a bill  intended  to  be  solely  advantageous  to  the  banks  of  the  country. 
This  is  not  true,  for  the  banks  will  not  share  in  its  benefits  in  any 
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greater  measure  than  will  any  other  line  of  business  which  is  depend- 
ent upon  the  use  of  credit  in  its  transactions. 

If  the  bill  is  adopted  and  it  accomplishes  what  we  hope  for  and  ex- 
pect it  will  accomplish,  all  lines  of  business  will  be  benefited,  in  that 
we  will  not  have  frequently  recurring  panics  and  seasons  of  extreme 
depression  when  business  is  at  a low  ebb. 

It  is  a bill  well  calculated  to  serve  all  of  the  business  interests  of 
the  country,  and  it  is,  therefore,  a business  man’s  just  as  much  as  it 
is  a banker’s  bill  or  my  bill ; and  whether  or  not  it  ever  becomes  a 
law  will  depend  upon  support  and  activities  of  the  people  generally 
quite  as  much  as  upon  the  support  and  activities  of  the  bankers 
throughout  the  country. 

In  some  quarters  criticism  of  the  bill  has  been  made  which  has  been 
based  entirely  upon  prejudice,  and  this,  my  friends,  is  to  be  greatly 
regretted,  for  since  the  question  of  currency  legislation  is  without 
doubt  the  one  of  the  greatest  importance  before  the  American  people 
to-day,  I hold  that  it  should  be  discussed  and  treated  entirely  upon 
its  merits,  free  from  all  prejudice  and  vituperation. 

Prejudice  and  selfishness  are  restrictive  and  cannot  possibly  be  con- 
structive, as  construction  and  growth  and  development  must  be  founded 
on  confidence. 

The  bill  is  not  a partisan  bill,  and  the  only  hope  of  its  becoming  a 
law  depends  upon  our  ability  to  keep  it  out  of  politics. 

Commerce  is  not  partisan ; industry,  credit  and  currency  are  not 
partisan;  character,  integrity  and  personality  are  not  partisan!  Then 
why  make  partisan  any  measure  which  treats  only  of  these  non- 
partisan qualities? 

I have  an  abiding  faith  that  when  the  people  of  this  country  awaken 
to  the  importance  of  this  legislation  they  will  put  aside  all  feelings 
of  prejudice  and  selfishness  and  treat  the  subject  entirely  upon  its 
merits;  in  which  event  I have  full  confidence  in  the  belief  that  the  bill 
itself  will  enlist  the  support  and  co-operation  of  business  men  gener- 
ally regardless  of  what  their  party  affiliations  may  be. 

It  is  my  belief  that  the  representatives  of  the  people  at  Washing- 
ton, no  matter  in  what  branch  of  Congress  they  may  be,  desire  to  cast 
their  votes  upon  all  these  important  questions  in  accordance  with 
the  wishes  of  their  constituents.  Therefore,  the  most  effective  way 
to  further  the  cause  of  currency  legislation  is  to  interest  all  business 
men,  generally,  in  this  subject  and  secure  their  co-operation  in  our 
efforts  to  have  it  inaugurated  into  a law. 

I contend  that  this  bill  has  been  constructed  upon  the  theory  of 
giving  to  the  smallest  bank  in  the  country  the  same  privileges  and  the 
same  prerogatives  that  it  furnishes  to  the  largest  institution;  and, 
too,  I contend  the  wage-earner  who  is  dependent  upon  a continuation 
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of  prosperity  without  interruption  should  favor  the  adoption  of  this 
bill,  as  such  an  institution  as  it  contemplates  will,  in  active  opera- 
tion, be  the  means  of  preventing  these  frequent  seasons  of  depression 
which  result  in  throwing  hundreds  of  thousands  of  men  out  of  employ- 
ment. 

I contend  that  the  farmer  should  be  enthusiastically  in  favor  of  this 
bill  for  the  reason  that  it  gives  to  him  an  assurance  that  his  note,  if 
he  is  solvent  and  it  is  protected  by  grain  and  live  stock  which  he 
produces,  can  be  discounted  by  his  local  bank,  because  the  local  bank, 
in  turn,  will  have  the  right  to  discount  it  with  the  National  Reserve 
Association,  which  will  furnish  him  either  credit  or  currency,  no  mat- 
ter what  the  state  of  the  reserve  in  its  relation  to  the  credits  already 
extended  by  the  local  bank  may  be. 

I contend  that  the  business  men  of  the  country,  without  reference 
to  the  kind  or  character  of  business  they  are  doing,  should  favor 
the  enactment  of  a law  providing  for  the  adoption  of  this  bill,  as  it 
will  give  to  them,  if  they  are  solvent,  an  assurance  that  they  can  at 
all  times  secure  credit  in  proportion  to  their  reasonable  needs  for 
credit,  when  such  credit  is  backed  and  protected  by  liquid  assets  of 
a character  which  are  readily  convertible  into  other  forms  of  credit 
when  so  desired. 

At  the  present  time  an  ability  on  the  part  of  business  men,  gen- 
erally, to  discount  their  paper  must  necessarily  be  measured  not  by 
the  requirements  of  business,  but  entirely  by  the  relationship  between 
the  reserve  in  the  vaults  of  the  banks  in  the  Reserve  cities  and  the 
credits  which  those  banks  have  extended. 

The  growth  and  development  in  business  in  this  country,  and  the 
consequent  growth  in  the  use  of  credit,  have  caused  an  expansion  of 
credit  almost  as  great  as  the  supply  of  money  in  the  country  will 
justify,  and  if  we  expect  to  continue  that  development  and  see  our 
commerce  continue  to  grow,  we  must  adopt  a system  of  banking  and 
currency  which  will  furnish  the  facilities  necessary  to  protect  it. 

Under  existing  conditions  it  is  impossible  to  import  a carload  of 
coffee  from  Mexico  to  any  point  in  the  United  States  except  through 
the  use  of  a foreign  bill  of  exchange,  and  every  transaction  of  this 
character  means  that  the  foreign  banks  get  a commission  for  the  use 
of  their  credit  in  business  transactions  between  concerns  or  individuals 
in  Mexico  and  the  United  States. 

We  want  to  have  enacted  a law  which  will  correct  this  condition. 

We  have  in  this  country  nearly  40  per  cent,  of  the  banking  power 
of  the  world  and  yet  we  must  depend  upon  the  English  bill  of  exchange 
if  we  wish  to  import  $5,000.00  worth  of  coffee  from  Mexico  to  New 
Orleans  or  to  New  York  City. 

This  is  the  richest  nation  in  the  world,  and  with  our  large  and 
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fertile  area  of  crop-producing  country  the  future  growth  in  wealth 
in  the  United  States  should  far  exceed  that  of  any  other  section  of 
the  world.  If  we  wish  to  make  the  most  of  this  growth  in  wealth  we 
must  have  provided  a system  of  currency  and  banking  which  will 
utilize  that  wealth  to  the  greatest  extent  possible. 

The  National  Reserve  Association  is  planned  to  be  only  a co- 
operative organization  of  the  banks  of  the  country,  both  National  and 
State,  devised  particularly  with  a view  of  mobilizing  the  reserves  of 
our  country  and  having  them  count  for  the  greatest  possible  influence 
in  times  of  stringency  or  when  public  confidence  is  unsettled. 

If  you  adopt  a system  of  banking  and  currency  which  will  provide 
an  ability  for  solvent  concerns,  through  the  banks  of  the  country,  to 
secure  credit  in  proportion  to  all  reasonable  needs  of  business,  panics 
will  be  very  infrequent,  if  at  all,  in  the  United  States,  for  I say  to 
you  without  fear  of  successful  contradiction  that  panics  never  come 
except  as  the  result  of  the  inability  of  solvent  people  to  get  credit 
against  satisfactory  securities. 

It  has  been  said  that  bankers  are  to  blame  for  the  periodical 
stringency  in  money  because  they  do  not  carry  sufficiently  large  re- 
serves to  meet  the  requirements  of  crop  moving. 

I wonder  if  it  has  ever  occurred  to  such  critics  that  a bank  can 
protect  itself  against  any  condition  by  increasing  the  amount  of  the 
reserve  in  its  vaults,  but  the  only  way  that  this  can  be  done  is  through 
cancelling  a proportionate  amount  of  the  credits  which  it  extends; 
consequently,  an  attempt  on  the  part  of  the  banks  to  carry  larger 
reserves  to  provide  for  the  requirements  during  crop-moving  season 
would  mean  a restriction  in  the  credits  extended  by  the  banks  to  busi- 
ness interests  generally,  which  would  of  necessity  materially  reduce 
the  volume  of  business  which  is  done  even  now;  and  do  you,  if  you 
believe  that  the  banks  are  derelict  in  this  respect,  appreciate  that  just 
in  proportion  as  they  increase  their  reserves  as  a protection  against 
the  conditions  which  I have  mentioned  they  must  take  away  from 
you  and  from  all  their  other  customers  a part  of  the  lines  of  credit 
which  they  now  extend? 

Furthermore  than  this,  to  follow  that  plan  would  mean  to  cause  a 
large  amount  of  money  to  be  idle  eight  months  in  the  year  in  order 
that  the  banks  might  take  care  of  that  particular  demand  which  .ex- 
tends over  but  four  months  of  the  year. 

This,  I think,  you  will  agree,  is  unscientific  and  not  in  keeping 
with  the  spirit  of  the  times;  especially  since  it  is  possible  to  correct 
all  these  conditions  through  the  enactment  of  currency  legislation 
which  will  provide  for  the  adoption  in  this  country  of  the  National 
Reserve  Association  with  facilities  to  meet  all  of  these  conditions  and 
requirements. 


AMERICAN  BANKERS’  ASSOCIATION 


295 


The  proposed  establishment  of  branches  of  the  National  Reserve 
Association  in  fifteen  districts  'throughout  the  country,  located  geo- 
graphically with  a view  of  giving  the  greatest  service  to  the  greatest 
number  of  people,  will  assure  every  community  the  same  facilities, 
the  same  consideration  and  the  same  promptness  in  all  transactions 
of  business  with  the  Association. 

The  fact  that  it  provides  for  the  use  of  commercial  paper  as  a part 
security  for  the  circulating  notes  which  it  will  issue  in  excess  of 
those  to  take  the  place  of  the  present  United  States  bond-secured 
National  Bank  notes  will  make  such  notes  elastic  and  gives  an  assur- 
ance of  an  ability  on  the  part  of  the  Association  to  protect  the  credits 
of  our  country  when  based  upon  the  principles  of  conservation. 

Our  present  methods  of  conducting  business  are  the  outgrowth  of 
business  evolution,  just  as  our  form  of  government,  our  customs  and 
mode  of  living  are  the  result  of  the  development  peculiar  to  our 
people  and  our  geographical  location ; and  in  the  formation  of  the 
National  Reserve  Association,  its  authors  have  been  steadfast  in  con- 
fining their  efforts  to  the  rehabilitation  or  remodeling  of  our  present 
banking  and  currency  system  and  to  a perpetuation  of  the  good  that 
is  in  it  so  that  it  will  conform  to  the  growing  requirements  of  our 
people,  at  the  same  time  avoiding  the  introduction  of  revolutionary 
methods.  Therefore,  please  do  not  be  confused  into  the  belief  that 
the  plan  proposed  is  but  another  name  for  a Central  bank  such  as 
those  established  in  foreign  countries,  for,  unlike  them,  the  National 
Reserve  Association  would  not  accept  accounts  from  individuals  and 
corporations  or  discount  paper  direct.  Instead,  it  would  confine  its 
business  relations  entirely  to  the  banks  of  the  country  and  would  act 
as  the  reserve  depository  for  at  least  a part  of  the  reserves  in  actual 
cash  that  they  now  carry  in  their  vaults. 

Under  our  present  system  the  banks  are  forced  to  discontinue  ex- 
tending credit  to  their  patrons  when  to  do  so  would  seriously  impair 
their  reserve,  and  since  this  disturbs  business  and  makes  it  impossible 
for  solvent  concerns  to  obtain  credit,  confidence  is  disturbed,  the  hoard- 
ing of  money  begins  and  we  are  in  the  midst  of  a panic. 

No  bill  or  law  in  itself  could  be  a panacea  for  all  business  ills,  and 
so  a mere  law  cannot  prevent  panics.  Over-speculation  and  the  dis- 
regard of  economic  laws  must  bring  a penalty,  but  the  National  Re- 
serve Association  would  exert  such  a supervising  influence  over  all 
these  conditions  as  would  practically  prevent  panics,  or  at  least  would 
minimize  their  bad  effects  on  business. 

In  1907  we  had  in  the  Treasury  and  in  the  banks  of  the  United 
States  about  a billion  eight  hundred  million  dollars  in  gold  coin,  yet 
we  had  to  turn  to  our  friends  across  the  water  for  assistance,  the 
Bank  of  England  furnishing  us,  directly  and  indirectly,  gold  to  the 
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amount  of  $125,000,000  while  the  average  stock  of  gold  in  her  vaults 
for  the  year  was  only  approximately  ’$155,000,000,  and  all  because  of 
an  inefficient  system  of  banking  and  currency  which  prevented  us 
from  mobilizing  that  gold  to  stand  as  a protection  for  our  credits. 

Whether  or  not  this  or  similar  legislation  is  enacted  will  depend 
entirely  upon  the  patriotism  of  our  people  and  whether,  or  not  our 
business  men,  our  farmers  and  the  laboring  men  of  this  country,  who 
are  dependent  upon  prosperity  for  their  positions,  are  sufficiently  in- 
terested to  study  the  bill  and  make  an  expression  of  their  opinion  of 
it  to  their  representatives  in  Congress. 

The  plan  proposed  is  the  creation  of  many  minds,  after  exhaustive 
study  of  this  subject,  and  it  has  been  approved  by  our  leading  bank- 
ers, by  the  Monetary  Commission  of  the  American  Bankers’  Associa- 
tion and  by  the  leading  political  economists  of  the  country. 

May  we  not  depend  upon  you  lending  your  influence  and  your  co- 
operation in  the  dissemination  of  information  on  this  subject  looking 
to  the  ultimate  passage  of  this  bill,  upon  the  theory  that  such  action 
on  your  part  will  be  the  highest  form  of  patriotism  in  the  discharge 
of  your  duty  to  your  citizenship?  (Applause.) 

President  Watts  : I desire  to  call  attention  to  the  fact  that 
we  are  to  have  some  very  interesting  addresses  this  afternoon, 
when  two  members  of  the  National  Monetary  Commission,  both 
residing  in  the  southern  part  of  the  country,  will  speak  to  us. 
In  addition  to  that,  it  is  contemplated  that  Senator  Aldrich  will 
take  the  platform  and  answer  any  questions  that  may  be  asked 
him  regarding  his  proposed  plan.  Therefore,  I hope  you  will 
all  be  in  your  seats  promptly  at  half-past  two  o’clock. 

Without  objection,  the  Convention  will  now  stand  adjourned 
until  that  hour. 

(A  recess  was  then  taken  until  2:30  o’clock.) 

AFTERNOON  SESSION 

President  Watts:  Gentlemen,  the  afternoon  session  of  the 
second  day’s  meeting  of  the  Convention  will  come  to  order. 

We  will  change  the  published  program  slightly.  An  invita- 
tion was  extended  to  a distinguished  hanker  of  Philadelphia  to 
present  to  the  Convention  the  subject  of  the  benefits  to  the  man- 
ufacturer and  the  laborer  of  the  proposed  National  Reserve  Asso- 
ciation ; a man  especially  qualified  to  speak  on  that  subject  fgr 
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the  reason  that  he  was  the  executive  officer  of  one  of  the  largest 
savings  banks  in  the  great  State  of  Pennsylvania,  and  was  also  a 
director  of  one  of  the  greatest  railroad  corporations  in  the  land. 
Unfortunatety,  illness  in  his  family  has  prevented  his  attendance 
in  person,  but  your  President  lias  received  a letter  from  him,  in 
which  he  enclosed  his  address  and  requested  that  it  be  read  by  his 
fellow-townsman  and  friend,  Mr.  A.  A.  Jackson,  Vice-President 
of  the  Girard  Trust  Company  of  Philadelphia.  I take  pleasure 
in  presenting  Mr.  Jackson  to  you. 

A.  A.  Jackson,  of  Philadelphia,  ' Pa. : Mr.  President  and 
gentlemen,  I know  how  sorry  Mr.  Patterson  is  that  he  cannot  be 
here,  and  I assure  you  that  it  is  only  because  illness  in  his  family 
has  prevented  his  attending  that  he  is  not  in  New  Orleans  at  this 
time. 

I am  glad  to  observe,  Mr.  President,  that  you  have  gauged  Mr. 
Patterson’s  ideas  because  of  his  association  in  the  two  directions 
that  you  have  named.  Now,  gentlemen,  if  you  will  permit  me 
to  read  his  words  and  try  to  imagine  his  voice,  and  not  imagine 
that  it  is  me,  I shall  be  obliged. 

(Mr.  Patterson’s  paper  was  then  read  as  follows:) 

THE  BENEFITS  OF  THE  NATIONAL  KESEKVE 
ASSOCIATION  TO  THE  MANUFACTURER  AND 
THE  LABORER 

By  C.  Stuart  Patterson,  President  Western  Saving  Fund 
Society  of  Philadelphia. 

I may  assume  that  I have  been  asked  to  speak  upon  the  subject  of 
this  address  because  I have  been  for  many  years,  and  am,  one  of  the 
directors  of  a railroad  and  also  the  president  of  a savings  bank.  That 
railroad  in  the  year  1910  carried  168,604,348  passengers;  moved  441,- 
619,033  tons  of  freight,  manufactured  in  its  own  ships  railroad  material 
and  supplies  of  a value  of  $91,839,069,  and  paid  wages  to  the  amount 
of  $154,896,327  to  189,809  employees. 

That  railroad  system  may  properly  be  characterized  as  a manu- 
facturer of  transportation  and  of  railroad  supplies. 

That  savings  bank  holds  in  trust  the  savings  of  more  than  58,000 
depositors,  most  of  whom  are  wage-earners. 
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I may,  therefore,  venture  to  think  that  I have  had,  as  regards  the 
interests  of  both  manufacturers  and  laborers,  a qualifying  experience. 

Large  as  are  the  figures  which  I have  quoted  for  the  railroad  system 
to  which  I have  referred,  they  are  small  in  comparison  with  those  of  all 
the  manufacturing  concerns  of  the  United  States  who  according  to  the 
latest  report  of  the  Census  Bureau  number  268,491,  have  6,615,046 
employees,  and  the  total  value  of  whose  annual  output  exceeds  $20,- 
672,052,000. 

The  successful  manufacturer  sets  aside  an  adequate  working  capital. 
He  invests  the  balance  of  his  capital  in  the  construction  of  his  original 
plant.  From  time  to  time  he  invests  additional  capital  in,  or  takes 
out  of  earnings  the  sums  needed  for,  any  betterments,  new  appliances 
or  methods  of  working,  which  may  diminish  the  cost  of  operation.  He 
appropriates  the  balance  of  earnings  to  the  maintenance  of  the  plant 
in  thorough  repair,  the  purchase  of  raw  material,  the  payment  of 
wages  and  to  other  necessary  expenses.  He  sells  his  finished  product 
at  the  highest  obtainable  prices  in  the  hope  of  making  the  greatest 
possible  profit,  after  deducting  all  disbursements  and  interest  upon 
invested  capital. 

He  opens  and  maintains  one  or  more  banking  accounts  for  the  safe 
custody  of  his  moneys,  cashing  of  his  checks  upon  demand,  conven- 
iences of  collection  and  remittance,  and  loans  and  discounts  by  which 
to  convert  into  cash  bills  and  accounts  payable.  He  knows,  as  all  in- 
telligent men  know,  that  in  the  last  analysis  the  business  of  the  country 
rests  upon  credit,  public  and  private;  that  the  basis  of  credit  is  con- 
fidence in  the  certainty  of  the  fulfilment  of  obligations;  that  that  con- 
fidence is  sensitive  and  liable  to  serious  disturbance,  sometimes  by  an 
undue  expansion  of  trade  beyond  the  demands  of  the  country  and  in 
excess  of  the  means  of  payment,  sometimes  by  unwise  Governmental 
action,  and  sometimes  by  the  intemperate  utterances  of  demagogues  in 
office  and  out  of  office.  He  therefore  is  assured  that  at  greater  or  less 
intervals  panics  will  come,  and  that  when  there  is  no  panic  there  will 
be  varying  periods  of  greater  or  less  financial  stringency. 

So  far  as  regards  his  payment  of  wages  and  minor  disbursements, 
he  asks  of  the  banking  and  currency  system  of  the  country  that,  under 
strained  as  well  as  under  easy  conditions,  his  checks  against  the  credit 
balance  of  his  banking  accounts  be  cashed  on  demand  in  currency  of 
full  purchasing  power,  and  in  the  desired  kinds  and  denominations. 
So  far  as  regards  his  purchases  of  raw  material,  his  sales  of  finished 
product  and  the  general  conduct  of  his  business,  he  asks  of  the  banking 
system  of  the  country  just  what  the  merchant  asks;  and  that  is,  that 
the  system  should  minimize,  rather  than  make  greater,  the  disastrous 
effects  of  panics;  that  when  he  most  needs  loans,  by  which  to  anticipate 
receipts  in  times  of  stringency,  and  when  he  furnishes  collateral  ac- 
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ceptable  and  is  ready  to  pay  discount  rates  satisfactory  to  the  lender 
he  should  be  certain  to  receive  the  indispensable  accommodation,  and 
that  whenever  asked  his  banks  should,  upon  reasonable  terms,  give 
him  or  obtain  for  him  every  facility  in  foreign  bills  of  exchange,  in 
inland  drafts,  in  telegraphic  transfers,  and  also  in  bank  acceptances, 
which  acceptances  ought  to,  but  cannot  under  existing  legislation,  be 
issued  by  National  banks. 

It  is  a truism  that  people  of  limited  resources  suffer  more  in  hard 
times  that  people  of  large  resources,  and  that  working  people  generally 
dependent  upon  their  wages  for  their  daily  bread  suffer  most  of  all 
when  adverse  conditions  compel  the  diminution  and  sometimes  the  stop- 
page of  work,  increase  the  prices  of  the  necessaries  of  life  and  require 
them  to  draw  upon  their  too  scanty  savings.  They  are  of  all  people 
the  most  deeply  interested  in  the  establishment  and  successful  opera- 
tion of  a banking  and  currency  system,  which  will,  to  the  extent  that 
any  system  can,  ensure  commercial  stability,  facilitate  continuous  em- 
ployment at  good  wages  for  all  who  are  willing  and  able  to  work,  and 
make  certain  that  wages,  when  paid,  will  be  paid  in  currency  of  full 
exchangeable  value. 

Those  of  us  who  had  to  face  the  panics  of  1893  and  1907,  with  their 
melancholy  records  of  closed  factories  and  idle  workmen,  unnecessary 
insolvencies  that  might  have  been  averted  if  prompt  and  adequate  relief 
could  have  been  given,  and  widespread  suffering — all  of  us  who  are  now 
in  touch  with  the  business  of  the  country — well  know  how  far  and  in 
what  respects  the  existing  banking  and  currency  system  falls  short  of 
that  which  the  growing  commerce  and  expanding  trade  of  the  United 
States  demand. 

The  plan  of  monetary  reform  based  upon  the  formation  of  a National 
Reserve  Association,  with  its  constituent  branches  and  local  associa- 
tions, will  give  the  needed  relief.  While  preserving  the  independence 
of  the  individual  banks,  National  and  State,  and  the  existing  relations 
between  National  banks,  it  extends  to  the  whole  country  and  to  all 
banks,  State  as  well  as  National,  an  effective  means  of  obtaining  that 
concert  of  action,  invaluable  in  times  of  panic,  which  heretofore  has 
only  been  possible  in  cities  having  clearing  houses.  It  makes  it  possible 
to  substitute  for  the  present  safe  but  inelastic  note  currency  a currency 
that  will  be  as  safe,  and  which  will  automatically  expand  and  contract 
in  accordance  with  the  demands  of  the  trade  of  the  country,  and  which 
will  be  forthcoming,  in  good  times  and  bad  times,  when  and  as  needed, 
and  only  when  and  as  needed.  It  makes  available  for  common  protec- 
tion the  ' present  scattered  and  unavailable  reserves  of  the  individual 
banks.  And  best  of  all,  in  providing  the  banks  with  an  assured  market 
in  which  they  can  rediscount  their  paper  of  short  maturity  and  thereby 
convert  that  paper  into  reserve  funds,  it  strengthens  the  position  of 
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the  banks,  and  it  enables  the  banks  to  assist  their  customers  when  that 
assistance  is  most  needed. 

When  this  project  of  real  reform  shall  have,  been  crystallized  into 
legislation  the  laborers  and  the  manufacturers  of  the  country  will  join 
in  gratitude  to  Senator  Aldrich,  whose  patriotism  and  whose  genius 
have  made  the  reform  possible.  (Applause.) 

President  Watts  : The  next  subject  for  presentation  is  one 
of  great  interest  to  the  country  as  a whole  and  one  of  especial 
interest  to  the  section  in  which  this  Convention  is  being  held.  It 
is  “The  Needs  of  the  Farm  and  Its  Benefits  from  the  National 
Reserve  Association.” 

It  seemed  a fitting  thing,  therefore,  to  select  a banker  from 
this  section  to  prepare  and  deliver  the  address  upon  this  subject. 
The  banker  who  was  selected  for  this  purpose  has  the  confidence 
of  every  man  in  the  banking  business  in  the  South  and  his  circle 
of  acquaintances  has  broadened  beyond  local  confines,  until 
to-day  Joseph  G.  Brown,  President  of  the  Citizens*  National 
Bank  of  Raleigh,  N.  C.,  is  well  known  and  esteemed  by  bankers 
all  over  the  United  States.  I present  Mr.  Brown.  (Applause.) 


THE  NEEDS  OF  THE  FARM  AND  ITS  BENEFITS  FROM 
THE  NATIONAL  RESERVE  ASSOCIATION. 

By  Joseph  G.  Brown,  President  Citizens*  National  Bank, 
Raleigh,  N.  C. 

When  God  created  man  in  His  own  image  and  placed  him  in  the 
beautiful  garden,  He  gave  him  dominion  over  the  land  and  over  the  sea 
and  all  that  in  them  is.  From  that  day  through  all  the  ages  until  now 
the  soil  has  been  responsive  to  the  touch  of  his  hand. 

So  bountiful  has  been  the  yield  in  our  own  portion  of  that  inheritance 
that  it  has  become  a mighty  and  a wonderful  country. 

The  population  of  this  country  is  ninety-two  millions  of  people.  Of 
these  more  than  half,  say  forty-nine  millions,  live  in  the  rural  districts. 
There  are  nearly  one  billion  acres  of  cultivated  lands.  The  value  of 
these  lands,  including  buildings,  amounts  to  more  than  thirty-four  bil- 
lions of  dollars,  and  their  annual  product  is  nine  billions  of  dollars,  or 
about  as  much  as  the  entire  resources  of  all  our  National  banks.  It 
would  require  only  10  per  cent,  of  one  year’s  product  to  pay  the  National 


AMERICAN  BANKERS’  ASSOCIATION 


301 


bonded  debt.  The  capital  invested  in  agriculture  exceeds  that  invested  in 
either  manufacturing  or  railroad  enterprises.  The  man  who  tills  the 
ground  is,  in  ^ these  United  States,  creating  wealth  at  the  rate  of 
$25,000,000  daily.  How  essential  then  that  we  bear  in  mind  that  no 
system  of  finance  can  be  effective  that  does  not  embrace  in  its  scope 
the  needs  of  the  agricultural  sections!  Back  of  all  commerce,  back  of 
all  banking,  back  of  all  manufacturing,  back  of  all  industry  lies  agricul- 
ture, the  real  basis  of  all  prosperity. 

The  product  of  the  soil  demands  the  first  consideration,  and  when  a 
system  is  evolved  by  which  the  farmer  may  handle  that  which  he  has 
produced  in  such  way  as  to  retain  for  himself  a fair  share  of  the  profits 
of  his  labor,  such  a system  is  apt  to  meet  the  needs  of  every  other  in- 
terest, and  only  such  a system  will  stand  the  test  of  time. 

The  wealth  of  the  world  comes  out  of  the  land,  and  man  must  dig  for 
it.  Try  as  he  may  man  cannot  escape  the  sentence  passed  upon  Adam 
in  the  garden  of  Eden,  “In  the  sweat  of  thy  face  shalt  thou  eat  bread.” 
From  that  far-aback  day  in  the  dim  twilight  of  creation  until  the  noon- 
day brightness  of  this  twentieth  century  “the  man  with  the  hoe”  has 
been  the  man  who  has  added  to  the  wealth  of  the  world.  And  from 
that  day  there  seems  to  have  been  implanted  in  every  human  breast  an 
inclination  to  till  the  land,  and  this  is  well,  for  there  seems  to  be  some- 
thing in  the  touch  of  the  sod  that  gives  strength  and  vigor  and  charac- 
ter to  man. 

It  is  an  established  fact  that  the  great  interests  of  the  city  are  built 
up  and  maintained  by  men  who  have  come  from  the  rural  sections.  A 
recent  canvass  of  one  of  the  great  cities  has  shown  that  out  of  one  hun- 
dred successful  men  eighty-five  came  from  the  country.  There  can  be 
no  question  that  our  very  civilization  depends  ultimately  upon  the  char- 
acter and  strength  of  the  life  developed  at  the  countryside.  Whittier 
said: 

“Who  sows  a field,  or  trains  a flower, 

Or  plants  a tree  is  more  than  all.” 

And  yet  we  see  the  population  of  the  farms  being  depleted  whilst  that 
of  the  city  increases,  and  we  naturally  inquire  the  cause,  and  wonder 
what  there  is  lacking  in  country  life  and  what  is  needed  to  hold  its 
young  men  and  its  young  women  back  upon  the  farm. 

In  Denmark,  we  are  told,  country  life  has  been  made  so  attractive 
that  men  are  abandoning  the  desolate  tenements  of  the  cities  for  the 
healthier  and  happier  homes  on  the  farm. 

Perhaps  with  us  there  may  be  need  for  another  Virgil  to  write  upon 
the  charms  of  country  life,  as  Augustus  thought  there  was  in  Italy 
when  that  country  was  devastated  by  civil  war. 

I would  like,  if  time  permitted,  to  mention  in  detail  the  many  needs 
of  the  farm.  But  in  various  ways  these  needs  are  being  supplied.  The 
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telephone,  rural  free  delivery,  parcels  post  system,  good  roads  and  the 
growing  use  of  automobiles  are  bringing  the  country  people  closer  to 
each  other  and  into  closer  touch  with  the  outside  world,  thus  elimina- 
ting in  large  measure  the  isolation  and  loneliness  of  country  life,  caus- 
ing the  employment  of  more  efficient  teachers,  the  building  of  better 
schoolhouses  and  churches  and  more  attractive  homes. 

Special  training  in  scientific  and  intensive  farming  is  producing 
greater  diversity  of  product  and  more  rotation  of  crops,  and  is  adding 
largely  to  the  wealth  and  independence  of  the  farmer.  He  is  rapidly 
learning  the  best  methods,  the  crops  best  adapted  to  the  soil,  the  best 
time  for  planting,  the  most  economical  way  of  doing  things,  and  best  of 
all,  to  raise  his  own  “hog  and  hominy.” 

The  great  need  is  that  of  men,  men  of  broad  vision,  men  who  can  see 
beyond  their  own  backyards,  men  possessing  the  spirit  of  Seaman  A. 
Knapp,  and  fitted  to  wear  his  mantle,  and  who  can  inspire  the  owners 
of  the  land  as  he  did,  to  develop  methods  that  will  treble  the  yield  of 
every  acre  cultivated. 

The  work  of  the  Country  Life  Commission,  farm  life  schools,  agricul- 
tural colleges  and  the  competitive  corn  clubs  among  the  boys  have  had 
a most  helpful  influence,  which  has  been  largely  augmented  by  the  ex- 
cellent farming  journals,  which  are  more  ably  edited,  have  wider  circu- 
lation and  wield  a larger  influence  than  ever  before. 

There  is  one  special  need,  however,  which  appeals  to  us  particularly 
on  this  occasion,  a need  that  underlies  all  others  and  without  which  we 
can  never  hope  to  get  out  of  country  life  the  very  best  there  is  in  it. 
There  must  be  some  system  of  finance  by  which  the  farmer  may  not 
only  secure  funds  to  make  his  crop,  but  may  also  be  sure  of  facilities  for 
holding  or  marketing  it  after  it  is  made,  so  as  to  get  for  himself  a fair 
share  of  the  profits  of  his  labor.  Under  the  present  system  all  too  often 
he  is  forced  to  rush  his  crop  to  market  and  sell  under  most  unfavorable 
conditions. 

But  our  defective  financial  system  has  not  affected  the  farmer  alone. 
It  has  touched  every  phase  of  business  life.  The  whole  country  has  felt 
its  blighting  hand,  and  the  resulting  loss  has  been  incalculable.  Some- 
one has  well  said  that  panics  have  cost  this  country  more  than  war,  and 
yet  we  know  that  panics  can  be  prevented,  or  at  least  greatly  modified. 
They  are  practically  prevented  in  other  civilized  countries.  Is  it  not 
strange  that  the  American  people  have  so  long  permitted  them,  that 
through  all  these  years  they  have  admitted  their  inability  to  provide  a 
system  for  this  country  as  effective  as  those  of  other  nations? 

In  the  recent  panic  we  were  forced  to  call  upon  England  to  help  us 
out  of  her  gold  reserve  when  in  our  own  vaults  there  was  stored  six 
times  as  much  as  she  possessed.  The  difference  was  that  hers  was  con- 
centrated and  available  and  the  people  knew  it,  whilst  ours,  larger  than 
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that  of  any  other  nation,  was  scattered  among  25,000  different  banks, 
and  therefore  of  no  service.  With  us  the  banks  lost  confidence  in  each 
other,  there  was  no  practical  way  of  co-operation,  the  people  knew  it  and 
the  blighting  panic  ensued.  Such  will  continue  to  be  the  result  until 
we  reach  the  point  where  we  can  lay  aside  sectional  jealousies  and  par- 
tisan prejudices  and  unite  in  some  plan  by  which  the  vast  resources  of 
this  country  may  be  readily  utilized  and  be  made  as  they  should  be, 
a mighty  tower  of  strength. 

We  have  had  the  lesson  of  experience,  we  must  not  fail  to  profit  by  it. 
There  must  be  a currency  that  is  not  only  safe,  but  is  abundant  and 
unfailing  in  supply,  always  available  and  entirely  adequate  for  the  re- 
quirements of  the  largest  crops.  The  present  system,  although  well  de- 
vised and  in  many  points  satisfactory,  is  uncertain  and  likely  to  fail, 
and  has  actually  failed  in  every  great  emergency. 

“A  chain  is  only  as  strong  as  its  weakest  link,”  and  the  weakest  link 
of  our  system  is  the  inelasticity  of  the  currency  and  the  uncertainty,  or 
rather  the  absolute  certainty,  of  its  scant  supply  when  the  largest 
volume  is  needed.  It  does  not  respond  to  the  demands  of  business,  but 
its  volume  is  determined  mainly  by  the  price  of  bonds. 

The  recognition  of  this  condition  and  the  fearful  losses  entailed  upon 
the  country  by  the  panics  that  have  come  with  almost  periodical  cer- 
tainty have  led  to  a careful  and  perhaps  more  exhaustive  study  of  the 
whole  question  than  has  ever  been  given  to  any  other  problem  that  has 
come  before  the  American  people,  and  out  of  it  all  has  been  evolved  the 
plan  proposed  by  the  Monetary  Commission.  But  the  question  before 
us  at  the  moment  is  what  benefit  is  to  accrue  to  the  farmer  from  the 
operations  of  this  bill  if  enacted  into  law? 

Of  course,  whatever  advances  the  common  good  must  necessarily  be  of 
benefit  to  an  interest  that  makes  up  so  large  a part  of  the  world’s  activ- 
ities as  does  that  of  farming.  Whatever  affects  disastrously  the  great 
commercial  interests  of  the  country,  whatever  unsettles  financial  condi- 
tions, closes  banks  and  factories  and  throws  men  out  of  employment 
necessarily  interferes  with  the  handling  and  marketing  of  crops. 

These  things  are  directly  due  to  the  lack  of  confidence  in  our  monetary 
system,  and  nothing  can  be  more  effective  in  restoring  and  maintaining 
such  confidence  than  the  linking  together  of  the  strong  banks  of  the 
country,  unifying  their  interests  and  giving  to  each  the  combined 
strength  of  all.  This  is  the  main  feature  of  the  proposed  plan. 

Such  union  of  forces  will  strengthen  the  courage  and  faith  of  the 
country  banker  whose  business  is  conducted  along  prudent  lines,  will 
enable  the  farmer  to  secure  funds  for  the  making  of  a crop,  and  keep 
always  open  the  markets  through  which  the  crop  is  converted  into  cash. 

Under  the  proposed  plan  the  bank  can  readily  and  quickly  convert  into 
actual  cash  the  solvent  commercial  paper  it  is  carrying,  and  in  emer- 
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gency  its  own  obligations,  so  that  hardly  any  condition  can  arise  by 
which  the  farmer  with  his  crop,  which  constitutes  the  safest  collateral 
known  to  the  commercial  world,  cannot  secure  needed  help. 

Of  course,  short  crops  may  come,  dull  business  may  follow  years  of 
expansion,  but  there  should  be  no  more  runs  on  banks,  no  more  closing 
of  solvent  banks,  or  selling  of  cash  at  a premium. 

It  is  possible  that  some  of  the  smaller  banks  which  seldom  have  the 
required  short-time  commercial  paper  may  not  take  advantage  of  mem- 
bership privileges,  but  whether  members  or  not  they  cannot  fail  to  enjoy 
the  benefits  of  the  Association  because  their  reserve  correspondents, 
having  themselves  an  unfailing  source  of  supply,  can  always  provide 
for  their  needs,  and  they  in  turn  can  provide  for  the  handling  of  every 
bale  of  cotton  and  every  bag  of  corn. 

The  strong  feature  is  the  establishment  of  absolute  confidence  in  the 
strength  and  stability  of  the  system,  a system  which  will  furnish  an 
inexhaustible  source  of  supply,  whose  very  presence  and  certainty  will 
tend  to  eliminate  its  need.  If  you  can  get  it,  you  don’t  want  it;  but  if 
you  can’t  get  it,  you  must  have  it! 

This  availability  and  sufficiency  of  resources  will  doubtless  facilitate 
the  building  of  bonded  warehouses,  and  with  these  in  operation  all  over 
the  country  the  farmer  will  occupy  a most  independent  position  in  re- 
gard to  the  disposition  of  his  crop — for  his  warehouse  certificates  will 
be  just  as  desirable  collateral  as  stocks  and  bonds,  and  in  many  cases 
far  safer.  The  farmer  will  at  last  have  that  which  has  been  denied  him 
all  these  years,  facilities  for  borrowing,  equal  at  least  to  the  man  in 
the  city  who  carries  his  surplus  in  the  shape  of  negotiable  securities. 

This  will  bring  about  more  cordial  relations  between  the  farmer  and 
the  banker,  and  both  will  appreciate  more  fully  the  fact  that  each  has 
his  place  in  the  world’s  economy,  that  their  interests  are  mutual,  and 
that  whatever  builds  up  the  one  adds  in  some  degree  to  the  strength  and 
stability  of  the  other.  There  should  be  no  antagonism  between  these 
two  classes.  The  banker  has  long  recognized  the  farmer  as  the  back- 
bone of  the  country,  and  no  well-posted  banker  can  be  found  who  does 
not  realize  that  his  bank  is  in  better  shape  with  its  loans  scattered  in 
the  hands  of  a hundred  substantial  farmers  than  with  them  concentrated 
in  the  hands  of  a few  city  borrowers. 

The  disfavor  with  which  rediscounting  by  banks  has  been  regarded  is 
eliminated  by  this  bill,  and  the  proper  use  of  facilities  for  rediscounting 
is  emphasized  as  entirely  legitimate.  So  far  does  it  go  in  this  direction 
that  by  a system  of  bank  acceptances  it  brings  the  resources  of  the 
world  within  the  reach  of  every  banking  community. 

The  great  good  that  accrues  to  the  farmer  from  this  is  that  the 
adequacy  of  the  supply  and  facility  for  borrowing  equalizes  rates  and 
gives  to  the  sparsely  settled  and  undeveloped  regions  the  same  favor- 
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able  terms  that  have  obtained  in  the  rich  and  populous  sections  where 
desirable  collaterals  are  available.  Texas  and  Wall  Street  must  pay  the 
same  rates.  It  hardly  requires  the  vision  of  a seer  to  perceive  what 
this  may  mean  to  those  sections  remote  from  the  centers  where  interest 
rates  have  been  almost  confiscatory. 

The  Reserve  Association  will  be  especially  charged  with  the  main- 
tenance of  uniform  rates.  In  France,  under  central  supervision,  the 
rate  has  varied  only  2 per  cent,  in  twenty  years,  the  highest  rate  during 
that  period  being  only  4%  per  cent.,  whilst  with  us  it  has  ranged  from 
zero  up,  up,  up,  until  it  has  sometimes  burst  the  thermometer  and  scat- 
tered the  mercury  broadcast. 

The  average  farmer  has  been  the  possessor  of  little  else  than  his  land, 
and  our  present  laws  forbid  the  lending  by  the  banks  on  mortgaged  se- 
curity. This  has  forced  the  land  owners  into  the  hands  of  individual 
money-lenders,  many  of  whom  have  not  been  overmodest  in  their  charges. 
The  farmer  has  had  no  heavier  burden  to  bear,  and  this  is  relieved  by 
the  provision  in  the  proposed  law  that  banks  may  lend  on  real  estate. 

If  this  be  followed  by  the  universal  adoption  of  the  Torrens  Land 
Title  System  it  will  make  available  to  the  farmer  as  collateral  prac- 
tically every  dollar’s  worth  of  his  property. 

Some  suggest  that  this  would  make  borrowing  too  easy,  but  can  there 
be  any  good  reason  why  the  land  owners  should  not  be  put  on  the  same 
footing  as  the  owner  of  other  kinds  of  property?  The  man  who  has  the 
capacity  to  accumulate  must  be  credited  with  the  judgment  to  use  his 
property  prudently.  The  restrictions  in  the  present  law  were  doubtless 
wise  and  have  served  a good  purpose,  but  conditions  are  now  changing 
rapidly,  and  one  of  the  objects  of  the  proposed  legislation  is  to  give  the 
farmer  a chance. 

The  prohibition  of  loans  on  stocks  and  bonds  ought  to  satisfy  those 
who  fear  the  money  power  that  no  effort  is  being  made  to  provide  for 
speculation  to  the  exclusion  and  hurt  of  the  business  interests  of  the 
country. 

Of  course,  commercial  deposits  should  not  be  loaned  on  long  mort- 
gages, but  the  savings  departments  will  attract  time  money,  a limited 
portion  of  which  may  be  safely  utilized  in  land  loans,  and  this  privilege 
will,  in  my  judgment,  tend  greatly  to  building  up  and  beautifying  life 
on  the  farm. 

Better  schoolhouses  and  churches  will  follow,  more  efficient  teachers 
will  be  employed,  more  good  books  read,  and  one-half  of  our  great  popu- 
lation will  be  lifted  up  upon  a higher  plane,  and  then  the  sons  and 
daughters  of  farmers  will  no  longer  be  found  in  the  almost  endless  pro- 
cession that  is  now  seen  with  their  faces  turned  towards  the  cities. 

There  is  no  lack  of  banking  facilities  in  this  country.  We  have  more 
than  25,000  banks,  widely  scattered,  all  free,  individual  and  competitive. 
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About  7000  of  them  are  National  banks  with  note-issuing  privileges. 
All  these  institutions  naturally  take  care  of  their  local  interests  first, 
and  then  send  their  surplus  funds  to  other  communities.  In  many 
respects  the  present  system  is  good.  It  has  proved  its  merit,  but  it  is 
not  perfect.  In  fair  weather  it  works  like  a charm,  but  when  the  storm 
clouds  gather  it  becomes  inefficient.  Its  cash  in  circulation  disappears. 
Its  vaults  swell  with  increasing  reserve.  Each  individual  bank  looks 
out  for  itself  alone. 

At  such  a time,  in  the  large  cities  where  there  are  organized  clearing 
houses,  and  only  in  such  places,  there  are  developed  community  interests. 
The  banks  composing  these  clearing  associations,  without  any  sanction 
of  law  but  from  sheer  necessity,  pool  their  assets,  issue  clearing  house 
certificates  and  boldly  violate  the  plain  letter  of  the  law.  The  officers, 
sworn  to  its  protection,  wink  at  it  because  they  know  that  such  united 
action  is  the  only  solution  of  the  problem.  It  is  to  accomplish  this  same 
thing  in  a lawful  way,  to  get  the  benefit  of  organization  and  of  co- 
operation that  the  plans  of  the  Reserve  Association  have  been  devised. 

Every  other  great  country  has  its  central  bank.  This  plan  endeavors 
to  secure  the  advantages  of  such  a central  bank  without  its  objectionable 
features,  and  to  my  mind  this  desired  object  has  been  largely  attained. 
President  Taft  says  of  the  proposed  plan,  “There  is  nothing  in  it  that 
is  of  a partisan  nature.”  And  this  is  true.  They  need  no  longer  cry 
“politics,”  or  “monopoly,”  or  “the  rich  against  the  poor.”  There  is 
nothing  of  the  kind  in  it. 

Monopoly  seeks  profits.  Dividends  limited  to  bare  5 per  cent,  will 
not  create  monopoly.  Scattered  directors  and  bank  ownership,  instead 
of  individual  ownership,  will  surely  eliminate  politics  and  prevent  the 
possibility  of  control  by  any  one  district  or  group.  Such,  I believe,  is 
the  desire  and  purpose  of  the  authors  of  the  bill.  It  is  difficult  to  con- 
ceive how  a plan  could  be  devised  that  would  render  more  difficult  the 
political  or  monopolistic  control  of  the  great  volume  of  funds  that 
would  necessarily  be  accumulated  and  of  the  powerful  influence  it  would 
wield. 

Every  army  needs  its  general  in  command.  Every  great  movement 
is  headed  by  some  leader.  So  there  must  be  some  wise  and  well-recog- 
nized leadership  for  the  banking  interests  of  this  great  country,  and  you 
can  find  no  highway,  no  byway  that  will  not  lead  you  ultimately  to  the 
same  point.  There  must  be  some  great  central  power. 

There  must  be  a heart,  a great  reservoir  through  which,  like  the  life 
blood  in  the  human  body,  must  circulate  the  currency,  which  is  just  as 
certainly  the  life  blood  of  all  the  commercial  and  material  interests  of 
this  old  world. 

It  is  said  there  is  strength  in  numbers,  but  if  our  country  is  to  be 
taken  as  a criterion,  this  does  not  hold  true  in  her  financial  realm. 
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England,  with  her  forty  banks,  and  France  with  only  three,  besides  her 
great  National  Bank  and  its  branches,  can  under  their  centralized  man- 
agement go  from  decade  to  decade,  through  times  of  war  and  times  of 
peace,  through  seasons  of  plenty  and  seasons  of  famine,  without  ever 
a panic  or  semblance  of  panic,  whilst  we  with  our  vast  resources  are 
frequently  in  the  throes  of  a great  financial  upheaval.  There  is  no 
justification  for  this.  Our  system  must  be  made  such  as  to  inspire  con- 
fidence under  all  conditions.  To  this  end  it  must  be  national  in  its 
scope  and  spirit  and  national  in  its  strength. 

It  is  not  the  swan-like  boat  with  banners  streaming  and  gaudy  paint 
that  one  seeks  for  an  ocean  voyage,  but  rather  the  great  sturdy  steamer 
whose  throbbing  engine  reveals  her  power  to  move  along  her  course  not 
only  when  the  blue  sky  smiles  down  upon  the  placid  sea,  but  as  well 
when  the  angry  waves  seem  about  to  meet  and  test  strength  with  the 
angry  clouds  overhead.  So  the  need  of  this  country  is  a financial  system 
so  strong  that  no  short  crop  and  no  number  of  mismanaged  institutions 
can  bring  disaster  upon  those  banks  which  are  honestly  and  conserva- 
tively managed,  or  bring  about  such  a condition  of  affairs  that  the  men 
who  are  doing  things  in  the  world  and  who  by  their  skill  and  ingenuity 
are  supplying  the  daily  wants  of  mankind  must  stop  the  wheels  of  their 
mills  and  their  factories  and  turn  their  operatives  adrift  with  no  means 
of  procuring  a livelihood  for  their  wives  and  children. 

It  is  a disgrace  to  this  twentieth  century  and  to  the  genius  of  Ameri- 
can manhood,  it  is  a discredit  to  the  bankers  of  America  that  such  a 
state  of  things  should  exist.  And,  instead  of  spending  their  energies, 
as  many  do,  in  denouncing  the  old  political  banks  of  a century  ago,  our 
people  should  encourage  those  who  are  to-day  giving  their  time,  their 
means  and  their  talents  in  an  effort  to  shape  currency  legislation  in 
such  a way  as  to  guard  forever  against  the  recurrence  of  such  devasta- 
ting panics  as  we  have  had  in  the  past. 

The  men  who  are  giving  their  efforts  in  this  direction  are  worthy  of 
our  confidence,  they  are  patriotic  men,  they  are  honest  men,  they  are 
business  men,  they  are  men  who  have  led  their  banks  through  many 
rocky  places,  and  can  continue  to  do  so.  Like  the  old  ship  of  Zion, 
“they  have  weathered  many  a storm,  and  can  weather  as  many  more.” 

They  are  men  who  have  come  up  from  among  the  people,  and  who 
know  their  needs.  They  are  men  who  are  in  close  touch  with  the  men 
who  are  operating  the  mills,  whose  looms  are  weaving  our  cloth  and 
making  a market  for  our  cotton,  whose  factories  are  making  our  furni- 
ture and  providing  a market  for  our  timber,  whose  mills  are  buying  our 
ores  and  moulding  them  into  useful  shapes,  whose  genius  and  whose 
integrity  are  gathering  into  their  vaults  large  sums  of  money  which 
they  can  prudently  lend  to  those  who  are  constructing  our  railroads, 
which  are  opening  up  pathways  across  our  fertile  fields,  thereby  making 
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a world-wide  market  for  our  crops,  enhancing  the  values  of  our  farm 
lands,  making  rich  our  farmers,  building  for  them  churches  and  school- 
houses  and  attractive  homes,  sending  their  children  to  school  and  de- 
veloping all  of  this  wonderful  country. 

It  is  time  then  to  stop  fault-finding;  to  cultivate  confidence  in  our 
fellows,  and  to  lend  a helping  hand  in  the  mighty  work  which  our  coun- 
try is  accomplishing  to-day. 

There  must  be  some  remedial  legislation.  Elasticity  of  circulation 
and  responsiveness  to  the  demands  of  trade  are  absolutely  essential  to 
a nation  whose  soil  yields  in  a single  year  harvests  whose  values  are 
nine  billions  of  dollars,  a large  part  of  which  harvests  comes  upon  the 
market  within  a very  brief  period.  Properly  handled  we  have  enough 
gold  reserve  upon  which  to  base  a note  circulation  ample  to  meet  every 
demand,  even  when  there  might  be  an  abnormal  crop  and  a quick  rush 
to  market.  But  for  some  reason  when  business  is  poor  and  there  seems 
no  need  our  bank-note  circulation  increases  in  volume,  and  when  trade  is 
brisk  its  volume  contracts.  But  the  banker  is  not  charged  with  the  duty 
of  supplying  a proper  volume  of  currency — he  needs  only  to  know  if  the 
price  of  bonds  will  justify  his  hope  of  profit  if  he  invests  in  them  and 
increases  his  circulation. 

Our  reserve,  presumably  for  emergency,  fails  absolutely  in  its  pur- 
pose whenever  emergency  arises,  for  instead  of  using  it  at  such  a time 
to  tide  us  over,  we  find  ourselves  with  all  the  other  banks  of  the  country 
in  affright  trying  to  pile  up  our  own  reserve  regardless  of  its  effect 
on  our  neighbors.  We  know  too  well  if  we  use  our  supply  at  such 
a time  there  is  no  source  from  which  we  can  replenish  our  tills, 
and  the  hoarding  that  is  done  by  all  of  the  25,000  banks  of  the  country 
naturally  adds  to  the  tightening  of  money,  and  our  customers,  like  the 
famishing  mariners  on  the  sea,  with  “water,  water  everywhere  and  not 
a drop  to  drink,”  find  money,  money  everywhere,  but  not  a dollar  with 
which  to  meet  their  legitimate  obligations. 

The  great  white  fleet  affords  ample  protection  to  the  metropolis  when 
assembled  in  her  harbor,  but  the  squadron  of  the  enemy  would  laugh  at 
her  big  guns,  so  far  as  protecting  the  metropolis  is  concerned,  if  scat- 
tered at  remote  points  along  the  Pacific  Coast. 

So  the  reserve  may  be  ample  in  volume,  but  if  scattered  all  over  the 
country  it  is  of  absolutely  no  service.  If  assembled  in  one  great  central 
reservoir,  which  is  easily  accessible,  then  at  the  very  appearance  of 
panicky  conditions  at  any  one  point  ample  assistance  can  be  extended 
at  once  and  the  feeling  of  alarm  dissipated  before  it  can  be  communi- 
cated to  other  points. 

The  funds  of  our  banks  are  accumulated  in  the  great  city  banks,  a 
large  portion  of  the  reserve  being  held  by  them,  and  yet  the  most  of  us 
know  that  under  existing  laws  such  reserves  are  absolutely  unavailable 
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and  that  but  for  the  unauthorized  use  of  clearing  house  certificates,  in 
time  of  panic  vve  not  only  could  not  borrow  a dollar,  but  could  not 
actually  get  the  use  of  the  balances  due  us  by  our  correspondents.  This 
is  not  because  of  any  disposition  on  the  part  of  the  city  banks  to  em- 
barrass their  country  correspondents,  but  because  of  the  system  itself, 
which  is  just  as  irksome  to  the  great  metropolitan  banks  as  it  is  to  the 
little  banks  at  the  crossroads. 

This  country  can  never  be  satisfied  until  some  system  is  devised  by 
which  the  country  banks  can  avoid  being  declared  insolvent  when  they 
have  ample  credit  or  ample  funds  in  the  hands  of  their  city  corre- 
spondents, who  because  of  defective  laws  cannot  come  to  their  relief 
without  running  the  risk  of  placing  themselves  in  a similar  situation. 
All  these  things  are  too  fresh  in  our  minds  to  need  elaboration.  The 
system  has  proved  insufficient  in  time  of  critical  need.  The  country 
demands  another  that  shall  be  effective  at  all  times. 

There  is  no  need,  however,  to  abolish  our  present  system  of  inde- 
pendent banks.  We  need  only  to  secure  their  mutual  co-operation. 
Their  interests  are  identical.  National  and  State  banks  and  trust  com- 
panies alike  are  seeking  the  same  ultimate  object,  and  all  alike  affect 
the  prosperity  and  upbuilding  of  our  country.  All  therefore  are  to 
share  alike  in  the  duties  and  responsibilities,  as  well  as  in  the  emolu- 
ments that  may  come  with  any  new  currency  legislation. 

It  is  folly  to  presume  that  American  ingenuity  cannot  devise  a plan 
suited  to  the  demands  of  the  time  and  equal  to  any  test.  We  have  the 
brains,  we  have  the  natural  and  acquired  resources,  and  only  lack  of 
faith  in  ourselves  can  prevent  the  establishment  of  a system  as  good 
as  the  best. 

When  such  a system  has  been  adopted  then  the  cotton  farmers  of  the 
South  and  the  grain  raisers  of  the  West  may  have  the  assurance  that 
funds  needed  for  the  movement  of  the  crops  are  always  available  and 
always  at  their  service.  Then  the  bank  with  $25,000  capital  will  re- 
ceive the  same  consideration  and  will  be  heard  and  helped  as  readily  as 
the  bank  with  $25,000,000. 

Such  the  needs,  such  the  benefits  sought,  and  such,  I believe,  will  be 
the  effect  of  the  adoption  of  the  act  creating  the  National  Reserve  Asso- 
ciation, and  the  plan  proposed  is  very  unique. 

It  may  not  be  complete,  but  it  is  not  like  the  laws  of  the  Medes  and 
Persians.  It  may  be  added  to  or  taken  from.  The  thing  to  do  is  to 
make  a beginning,  pass  the  bill  and  then  amend  from  time  to  time  until 
perfected.  There  is  already  in  it  the  best  from  all  systems  that  experts 
could  make  adaptable  to  our  needs,  and  it  at  least  furnishes  a founda- 
tion upon  which  may  be  built  a system  that  will  tend  to  eliminate 
panics,  produce  unity  of  purpose  and  concert  of  action  and  give  to  the 
American  people  the  same  primacy  in  world  finance  that  they  now  hold 
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in  every  other  line.  It  behooves  us  as  patriotic  citizens  to  give  our 
best  efforts  to  the  protection  and  final  adoption  of  such  a system. 

If  we  cannot  have  reciprocity  with  Canada  let  us  at  least  have 
reciprocity  with  one  another.  (Applause.) 

President  Watts  : A Congressional  district  in  the  State  of 
Louisiana  has  honored  one  of  its  citizens ; a Republican  Congress 
honored  him  by  placing  him  on  one  of  the  most  important  com- 
missions ever  appointed;  a succeeding  Democratic  Congress 
added  to  his  honors  by  selecting  him  as  chairman  of  one  of  its 
important  committees,  and  a committee  in  which  you  are  most 
interested;  and  I dare  prophesy  that  the  end  is  not  yet.  This 
gentleman  has  honored  us  by  becoming  our  guest  upon  this  occa- 
sion, and  he  will  now  address  us.  I take  pleasure  in  presenting 
the  Hon.  A.  P.  Pujo.  (Applause.) 

ADDRESS 

By  Hon.  Arsene  P.  Pujo 

Mr.  President  and  Gentlemen: 

I am  deeply  sensible  of  the  honor  conferred  in  asking  me  to  address 
this  splendid  assemblage  of  representative  men.  I have  been  assigned  a 
text  here,  but  I do  not  intend  to  use  it;  I believe  I have  been  asked  to 
say  something  about  the  National  Reserve  Association.  I do  not  in- 
tend to  refer  to  it,  except  in  a general  way,  because  I realize  that  this 
body  is  the  final  authority  in  America  to-day  and  that  I am  not  in  a 
position  to  impart  information  to  it.  I feel,  however,  that  it  is  due 
from  me  to  the  American  people  to  make  a general  statement.  I want 
to  say,  broadly  speaking,  that  I am  not  in  favor  of  any  specific  plan. 
As  stated  by  the  President  of  this  Association,  I have  had  the  honor  of 
being  appointed  a member  of  the  National  Monetary  Commission,  and 
when  the  House  organized  at  the  last  session  I was  elected  Chairman 
of  the  Banking  and  Currency  Committee.  All  of  you  realize  that 
National  legislation  is  perfected  through  committee  action,  and  I merely 
want  to  say  that  I favor  on  broad  general  lines  a currency  supported 
by  gold,  as  far  as  we  can  go  upon  such  lines.  I want  to  say  further 
that  I do  not  favor  the  National  bank-note  system  of  to-day.  It  is 
merely  a promise  to  pay  backed  by  a promise  to  pay.  We  want  some- 
thing better  than  that.  (Applause.) 

I was  told  when  I was  made  Chairman  of  the  Banking  and  Currency 
Committee  that  there  never  had  been  a man  chairman  of  that  commit- 
tee who  was  not  a crank.  Now  I am  trying  to  avoid  being  a crank, 
and  so  I have  no  system  to  propose  for  enactment  into  legislation. 
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We  propose — and  I am  sure  that  I voice  the  sentiments  of  every 
member  of  the  Banking  and  Currency  Committee  on  both  sides — to 
deal  with  that  question  on  scientific  and  economic  lines.  (Applause.) 
We  will  not  permit  it  to  be  treated  as  a political  question.  (Applause.) 
It  is  not  a political  question.  In  my  judgment  perhaps  that  is  the 
reason  why  we  have  not  progressed  any  more  than  we  have.  We  have 
been  dealing  with  the  question  on  political  lines,  instead  of  on  scientific 
and  economic  lines.  I desire  to  tell  the  American  people  through  this 
Association  that  so  long  as  I hold  the  position  I now  occupy  in  rela- 
tion to  National  legislation  anyone  in  the  United  States  will  be  wel- 
come to  appear  before  our  committee  and  submit  his  plan,  if  he  has 
one,  and  if  he  is  right  it  will  make  no  difference  whether  he  be  a Re- 
publican or  a Democrat.  (Applause.) 

I did  not  intend  to  speak  extemporaneously  to  you,  gentlemen;  in 
fact,  I dictated  a speech  to  my  stenographer  this  morning  and  that  is 
the  address  that  you  will  doubtless  see  in  the  papers.  I came  here 
from  other  lines  of  activity  to  show  my  appreciation  of  the  fact  that 
your  Association  has  met  in  New  Orleans  and  to  assure  you  that  the 
people  of  New  Orleans  are  with  you  and  will  co-operate  with  you  in 
every  effort  you  maae  to  improve  the  financial  condition  of  this  country. 

I am  in  favor  of  what  was  considered  a few  years  ago  as  being  almost 
a populistic  idea:  I am  in  favor  of  National  banks  having  the  right  to 
loan  money  on  real  estate.  (Applause.)  I mean  in  a reasonable  amount, 
because  the  great  agricultural  interests  of  the  United  States  and  the 
property  interests  of  the  United  States  ought  to  have  the  right  to  go 
to  the  institutions  that  they  are  helping  to  maintain  and  borrow  money, 
if  their  collateral  is  good.  I have  advocated  such  a measure  in  Congress 
and  it  passed  the  lower  House,  but  it  failed  in  the  Senate. 

Look  back  to  the  time  when  the  National  Bank  Act  of  1863  or  1864 
passed  the  House  and  you  will  find  that  such  banks  were  authorized  to 
loan  money  on  real  estate.  So  you  see  it  is  not  at  all  a new  idea. 

I regret  that  I have  not  had  time  to  prepare  an  address  along  the 
lines  of  technique  on  this  question.  I assure  you  that  we  will  deal  with 
the  subject  along  judicious  and  correct  lines.  I do  not  want  to  come 
out  and  prejudge  any  plan  or  any  system,  and  I do  not  believe  that  it 
would  be  correct  to  do  so,  for  I think  that  men  who  are  occupying  pub- 
lic office  should  retain,  as  far  as  possible,  an  open  mind  on  any  ques- 
tion so  that  those  who  appear  before  them  advocating  any  plan  may 
have  a fair  hearing  before  open-minded  men,  men  who  have  not  made 
up  their  minds  in  advance. 

Gentlemen,  I thank  you  for  the  attention  you  have  given  me  and 
again  I beg  to  express  the  thanks  of  our  people  for  the  honor  you  have 
done  in  holding  your  Convention  in  our  city.  (Applause.) 
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President  Watts  : Gentlemen,  the  State  of  Tennessee  has 
in  the  past  furnished  to  the  country  citizens  of  strong  convictions 
and  the  type  is  not  extinct  in  Tennessee.  There  is  a man  on  the 
National  Monetary  Commission  from  Tennessee;  a man  whom 
no  force  could  cause  to  act  other  than  in  accordance  with  his 
honest  convictions ; a rugged  Tennessean,  and  he  will  present  to 
you  a subject  which,  to  my  mind,  is  a most  practical  one,  and 
upon  its  final  solution  depends  the  enactment  of  this  legislation. 
I present  to  }T>u  the  Hon.  L.  P.  Padgett,  member  of  the  National 
Monetary  Commission,  and  Congressman  from  the  Seventh  Con- 
gressional District  of  Tennessee.  (Applause.) 

KEEPING  THE  NATIONAL  RESERVE  ASSOCIATION 
APART  FROM  PARTISAN  POLITICS  AND  SPECIAL 
CONTROL 

By  Hon.  L.  P.  Padgett 

Mr.  President,  Gentlemen  of  the  Convention : 

To  me  has  been  assigned  the  subject,  “Keeping  the  National  Reserve 
Association  apart  from  partisan  politics  and  special  control.” 

You  will  observe  that  this  subject  does  not  embrace  a discussion  of 
the  intrinsic  merits  of  the  Association  itself,  but  rather  the  im- 
portance of  the  line  of  procedure  and  collateral  questions.  I deem  it 
hardly  necessary  to  call  your  attention  to  the  fact  that  those  who  have 
preceded  me  have  cut  such  large  slices  out  of  my  subject — or  rather,  1 
should  say  that  they  have  so  ably  and  so  much  more  eloquently  than 
I will  be  able  to  do  so  made  contributions  on  this  discussion  of  the 
subject  assigned  to  me  that  the  apology  that  I shall  make  to  you  for 
attempting  to  discuss  further  the  question  is  the  position  in  which  the 
minister  was  who  accepted  a call  to  a certain  church  and  announced 
his  text  and  preached  his  first  sermon.  On  the  following  Sunday  he 
announced  the  same  text  and  preached  the  same  sermon,  and  on  the 
next  succeeding  Sunday  he  again  announced  the  same  text  and  preached 
the  same  sermon.  His  elders  went  to  him  complaining  of  the  repeti- 
tion, and  he  said,  “Gentlemen,  have  you  performed  and  done  and  kept 
all  the  things  which  I have  enjoined  upon  you?”  They  said  “No.” 
“Well,”  he  said,  “when  you  do  and  perform  all  of  these  things,  then  I 
will  preach  another  sermon  and  give  you  something  else  to  do.” 
(Laughter  and  applause.)  So  I feel  that  the  overpowering  importance 
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of  this  question  will  justify  even  a repetition  or  a recalling  to  our  at- 
tention of  some  matters  that  have  been  mentioned  before. 

Legitimately  and  properly  there  is  no  more  politics  in  a dollar  than 
in  a bag  of  turnips.  (Applause.)  A dollar,  money,  is  cosmopolitan. 
To-day  it  is  mine;  to-morrow  it  is  yours.  To-day  it  belongs  to  a 
Democrat;  to-morrow  it  is  the  property  of  a Republican,  and  the  next 
day  it  may  belong  to  an  educational  institution,  or  to  a church,  or  to 
some  great  benevolent  organization  intended  for  the  amelioration  of 
mankind.  It  is  a medium  of  exchange;  it  is  a measure  of  value;  it  is 
a storehouse — if  we  may  use  that  expression — of  future  values.  So 
that  it  has  no  partisan  limitations;  it  is  not  intended  or  designed  to 
accomplish  partisan  purposes. 

The  institutions  which  we  call  banks  exist  and  are  constituted  for 
the  purpose  of  making  money  more  useful.  They  exist  for  the  purpose 
of  gathering  together  the  money  of  the  country — in  many  instances, 
the  idle,  unused  money  of  the  country — and  to  bring  it  together  that 
it  may  serve  the  objects  and  purposes  for  which  it  exists  and  may  con- 
tribute the  more  to  the  usefulness  of  the  people  and  the  upbuilding  and 
the  prosperity  of  the  country  and  its  people.  Therefore,  there  should 
be  no  politics  in  the  banks  of  the  country,  nor  should  there  be  politics 
in  the  discussion  of  any  question  which  involves  the  promotion  and  the 
betterment  of  those  institutions. 

Your  attention  has  time  and  again  been  called  to  the  necessity  for  a 
new  and  better  system  of  banking  and  currency  in  this  country;  and 
at  the  risk  of  repeating  I want  to  emphasize  the  overwhelming  neces- 
sity, a necessity  which  everybody  recognizes  and  admits  and  which  no 
one  denies.  It  is  ever  a question  that  our  existing  system  of  banking 
and  currency  is  essentially  and  materially  deficient  and  defective.  We 
all  know  that  it  is  largely  a patchwork  of  legislation  and  that  it  has 
been  in  a large  measure  thrown  together  haphazard  as  occasion  would 
demand.  And  we  know  further  that  many  of  the  requirements,  many 
of  the  principles  which  run  through  and  permeate  and  govern  our  exist- 
ing system  of  banking  and  currency  were  placed  in  it,  not  for  the  pro- 
motion of  banking  and  currency,  but  for  other  purposes,  such  as  the 
support  and  credit  of  the  Government  and  to  afford  a market  for  Gov- 
ernment securities. 

The  necessity  for  a new  and  better  system  is  manifested  by  the 
repeated  failures  and  breaking  down  of  our  system.  Whenever  a strain 
comes  upon  it  it  gives  way.  Whenever  an  extraordinary  demand  is 
made  upon  it  it  fails  to  respond.  We  have  had  in  the  past  so  many 
breakdowns  of  credit,  so  many  prostrations  of  industry,  so  many 
instances  in  which  labor  has  been  thrown  out  of  employment,  the  in- 
jury, the  destitution  and  the  suffering  brought  upon  the  great  mass 
of  the  people  have  been  repeated  so  many  times  in  years  that  have 
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gone  by  that  it  is  a saying  upon  the  streets  to-day  that  we  scarcely 
get  out  of  one  panic  than  we  are  preparing  to  go  into  another.  The 
bankers  of  the  country  are  interested  in  having  a new  system  but,  in 
my  judgment,  the  hankers  are  not  nearly  so  much  interested  in  having 
a better  system  as  are  the  farmers,  the  manufacturers,  the  producers 
and  the  laborers  of  this  country.  (Applause.)  The  banker  is  prepared 
to  forfend  himself  against  the  calamity;  the  laborer  is  thrown  out  of 
employment — loses  his  all,  perhaps — and  the  suffering  is  entailed  upon 
his  wife  and  children  and  he  is  utterly  broken  down  in  his  manhood 
and  is  left  a beggar  upon  the  community.  Gentlemen,  the  pride  and 
ambition  of  the  American  people  ought  not  to  tolerate  a system  that 
places  the  laborers  of  this  country  in  a condition  where  periodically 
they  may  be  converted  into  beggars.  (Applause.) 

The  great  manufacturing  centers  of  the  East,  the  manufacturers 
who  employ  labor,  who  have  to  get  up  their  pay-rolls  weekly  or  monthly 
or  semi-monthly,  as  may  be,  are  interested  in  a better  system.  The 
farmers  of  the  South,  with  their  great  crops  of  corn,  and  cotton,  and 
wheat,  and  live  stock,  are  interested  in  having  an  institution  in  which 
they  can  convert  their  wealth  into  usable  and  liquid  condition.  (Ap- 
plause.) The  great  grain  fields  of  the  West,  with  their  hundreds  of 
millions  of  bushels  of  wheat  and  corn,  and  the  mining  products  of  the 
country  that  challenge  the  admiration  and  wonder  of  the  world  by 
their  immensity  and  by  the  grandeur  of  their  achievements  are  inter- 
ested and  demand  a better,  a safer  and  a sounder  system  of  banking  and 
currency. 

As  I have  recited  to  you  these  conditions  that  call  for  a change,  the 
thought  has  occurred  to  you  and  you  have  anticipated  the  advantages 
that  will  accrue  to  the  country  from  a safe  and  sound  system,  and  I 
need  not  detain  you  to  recall  the  many  advantages  that  will  accrue  to 
the  manufacturers,  the  farmers,  the  laborers  and  the  whole  industrial 
community  in  its  national  and  international  relations  from  the  in- 
auguration of  a system  that  will  stop  these  panics,  prevent  these 
prostrations  of  industry,  cease  tying  up  hundreds  of  millions  of  dollars 
in  the  banks  of  the  country  and  maintain  conditions  in  a normal  busi- 
ness situation. 

I wish  to  call  your  attention  just  here  to  one  statement  that  I regard 
as  fundamental  and  which  overshadows  every  other  consideration. 
That  is,  that  a scientific  system  only  will  be  the  final  solution  of  this 
problem.  (Applause.)  We  cannot  compromise  it.  A compromise  with 
truth  in  so  far  as  the  truth  is  compromised,  just  so  far  falsity  exists. 
(Applause.)  Just  so  far  the  right  is  compromised  wrong  prevails. 
(Applause.)  We  might  discuss  forever  as  an  issue  the  law  of  gravita- 
tion, but  unhindered  the  falling  apple  will  pursue  a straight  course  to 
the  ground  and  just  so  far  as  it  is  hindered  or  interfered  with  so  far 
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the  falling  apple  will  be  deflected  from  a straight  course.  No  discussion 
can  change  that  law.  There  is  no  subject  within  my  observation  or 
reading  that  has  been  so  much  experimented  with  in  the  world’s  his- 
tory as  banking  and  currency.  Every  nation  for  centuries  past  has 
experimented  with  it  with  one  result — that  is,  as  erroneous  systems 
were  adopted  and  as  right  principles  were  compromised,  calamity, 
destitution  and  injury  were  the  result. 

We  can  only  settle  this  question  along  scientific  lines,  and  out  of 
these  experiments,  out  of  the  trials  that  have  been  made  it  has  been 
demonstrated  that  there  are  certain  great  fundamental  principles  ac- 
cording to  which  banking  must  be  conducted  if  success  is  to  follow ; 
and  we,  as  a people,  interested  in  this  great  question,  interested  in  the 
success  of  the  movement,  interested  in  the  happiness  of  ourselves  and 
our  neighbors,  interested  in  the  upbuilding  and  prosperity  and  glory 
of  our  people  and  our  country,  must  realize  it  and  come  to  the  de- 
termination that,  in  so  far  as  in  us  lies  the  ability  and  the  knowledge, 
we  will  stand  for  truth  and  the  right  of  this  proposition.  (Applause.) 

I want  to  say  to  you,  gentlemen,  that  it  is  the  sincere  desire  of  the 
National  Monetary  Commission  to  present  a plan  based  on  correct 
principles,  adapted  to  the  varying  conditions  of  the  country  and  re- 
sponsive to  the  economic  demands  of  every  section  of  the  country.  (Ap- 
plause.) We  have  been  studying  these  questions  for  three  years.  We 
realize  that  there  are  varying  conditions  in  this  country.  England  and 
its  financial  system  have  been  referred  to,  but  when  you  remember  that 
you  can  place  England  and  Scotland  inside  the  State  of  Texas  and 
have  New  England  left  on  its  border;  that  you  can  place  the  whole  of 
France  inside  the  State  of  Texas  and  have  a margin  left;  that  you  can 
place  Germany  in  the  State  of  Texas  and  have  a margin — when  we 
come  to  compare  the  conditions  and  to  consider  the  conditions  in  this 
country,  we  must  remember  the  magnitude  of  our  territory;  we  must 
remember  the  varying  conditions  of  our  country;  we  must  remember 
that  in  one  section  it  is  manufacturing  and  the  employment  of  labor; 
in  another  section  it  is  the  growing  and  production  of  certain  farm 
products,  and  in  another  section  it  is  mining,  and  then  the  great 
interests  of  transportation — moving  all  these  products.  And  let  us  not 
forget — let  it  be  a living  and  burning  truth — that  there  is  no  essential 
conflict  between  these  interests.  (Applause.)  We  are  one  people  and 
one  country  and  what  is  for  the  interest  of  one  in  the  final  analysis  is 
the  interest  of  everybody.  (Applause.)  When  we  come  to  deal  with 
this  question  the  Commission  also  has  to  bear  in  mind  that  we  have  a 
different  governmental  situation  than  is  to  be  found  in  other  countries. 
We  have  a different  social  condition  existing  in  this  country  from 
those  existing  in  the  old  world.  All  these  conditions — geographical, 
social  and  governmental-  have  to  be  considered  in  order  that  we  may 
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report  a plan  that  will  be  in  harmony  with  the  conditions  that  exist 
in  our  country  and  which  will  meet  the  economic  demands  of  every 
section.  And  I want  to  repeat  that  it  is  the  sincere  and  honest  desire 
and  intention  of  the  Commission,  so  far  as  it  has  the  ability  to  do 
so,  to  present  a plan  that  shall  be  adapted  to  the  varying  conditions 
and  which  shall  be  responsive  to  the  economic  demands  of  all  sections 
of  the  country  and  of  all  classes  of  the  people.  (Applause.) 

I wish  to  call  your  attention,  if  you  please,  to  another  thought.  To 
accomplish  this  the  institution  must  be  so  organized  and  constructed 
that  it  will  be  free  from  political,  local  and  special  control.  (Ap- 
plause.) The  fundamental  construction  of  the  institution,  whatever  it 
may  be,  must  be  such.  The  American  people  will  not  tolerate  an  insti- 
tution that  does  not,  in  its  organic  construction,  commend  itself  to  the 
honest  integrity  of  the  American  people.  It  must  be  such  from  its 
internal  construction  and  management  that  fairness  and  squareness 
will  be  dealt  out  to  every  citizen.  (Applause.)  That  is  our  purpose 
and  our  aim. 

I want  to  say  to  this  assemblage  and  through  the  instrumentalities  and 
agency  of  this  great  Association,  that  there  is  another  influence  to 
which  I wish  to  appeal  and  to  address  myself,  that  is,  to  the  public  sen- 
timent of  the  American  people.  We  must  build  up  and  we  must  have  in 
this  country  a public  sentiment  which  will  demand  that  the  institutions 
shall  be  free  from  political,  local  and  special  control.  When  the  Com- 
mission was  abroad  three  years  ago  studying  and  investigating  this  sub- 
ject, I found  among  Englishmen  a respect  and  a reverence  for  the  Bank  of 
England  second  only  to  the  respect  and  reverence  for  the  Crown.  They 
looked  upon  it  as  a great  institution,  designed  and  existing  for  the 
protection  of  the  industries  and  the  institutions  of  their  land  and  the 
preservation  of  the  solvency  of  their  people.  And  they  would  no  more 
attack  the  Bank  of  England  than  they  would  attack  the  Crown  of 
England.  And  we  found  in  France  and  in  Germany  a similar  spirit 
among  the  people.  My  friends,  may  we  not  cherish  the  hope,  may  we 
not  harbor  in  our  innermost  souls  the  expectation  that  there  will  be  an 
institution  in  this  country  that  shall  command  the  respect,  the  con- 
fidence and  the  love  of  the  American  people,  to  which  they  shall  look 
as  a shelter  in  times  of  financial  storm?  (Applause.) 

I want  to  call  your  attention  next  to  the  fact  that  partisan  politics 
cannot  prevent  the  recurrence  of  the  evils  and  disasters  of  a faulty 
system.  I care  not  how  much  we  may  discuss  in  a partisan  way  this 
condition  or  any  institution  that  may  be  suggested;  we  may  let  our 
partisanship  run  riot,  if  you  please;  we  may  grow  bitter,  but  with  the 
unerring  certainty  of  the  law  of  gravitation  the  disasters  of  a faulty 
system  will  continue  to  visit  the  people  notwithstanding. 

In  conclusion  I want  to  say  that  now  is  the  time  and  this  is  the 
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opportunity  for  wise  statesmanship  and  noble  patriotism.  May  we 
not  rise  above  petty  jealousies?  Can  we  not  stand  on  a plane  higher 
than  sectional  disputes?  Can  we  not  appeal  to  the  intelligence,  the 
integrity  and  the  patriotism  of  the  American  people?  May  we  not  call 
forth  the  love  of  country,  those  high  and  noble  principles  that  underlie 
the  movements  and  the  conduct  of  the  American  people  and  beseech 
them  to  place  those  principles  first  in  the  consideration  of  this  great 
question  ? 

It  is  my  purpose  to  appeal  to  the  best  thought  of  the  American 
people,  and  I think  that  when  they  have  considered  these  questions 
seriously  and  intelligently — as  they  will — that  in  time  right  will  pre- 
vail and  a remedy  will  be  devised. 

This  morning  as  I sat  in  the  audience  and  listened  to  the  concluding 
remarks  of  that  splendid  man,  Mr.  George  M.  Reynolds,  as  he  referred 
so  feelingly  to  his  visit  to  the  tomb  of  Abraham  Lincoln,  I could  not — 
I would  not — suppress  the  gentle  and  tender  emotions  that  vibrated  in 
my  heart  and  soul.  I thought  of  Lincoln  as  a poor  boy,  born  in  the 
direst  poverty  and  raised  under  the  most  trying  hardships,  and  how  in 
devotion  to  duty  he  had  established  himself  forever  in  the  esteem  and 
affection  of  the  American  people.  As  I walked  along  the  way  between 
here  and  my  hotel  I saw  that  lofty  shaft  with  the  heroic  figure  erected 
by  the  people  of  this  State  to  the  memory  and  honor  of  Robert  E. 
Lee,  and  I remembered  that  he  was  the  son  of  a wealthy  and  aristo- 
cratic family,  surrounded  by  all  the  influences  and  all  the  advantages 
that  wealth  and  social  position  could  give;  how  there  came  a time  in 
his  history  when  the  conditions  of  this  country  were  such  that  his 
duty  stood  before  him,  and  he  was  willing  to  sacrifice  position,  prop- 
erty and  even  life  itself  if  necessary  to  maintain  what  he  believed  to  be 
right.  And  then  this  thought  came  to  me:  that  in  the  last  analysis 
Lincoln  and  Lee  live  in  the  honor  and  the  glory  and  the  love  of  their 
country  because  each  of  them  believed  and  proved  in  his  life  that  “life 
was  more  than  meat  and  the  body  more  than  raiment.”  (Applause.) 

In  the  consideration  of  this  question  we  want  to  lift  it  out  of  the 
mire  of  partisan  politics.  We  want  to  realize  that  whoever  contributes 
materially  to  the  consummation  of  the  purpose  to  relieve  the  country 
from  the  conditions  under  which  the  people  live  will  erect  for  himself 
a monument  more  lasting  and  more  honorable  than  an  engagement  in 
political  disputes.  This  is  a great  country  of  ours.  I have  traveled 
over  it  from  the  iced  lakes  of  the  North  until  I find  myself  to-day  on 
the  flower-lined  Gulf  Coast.  From  the  Atlantic  to  the  Pacific  I have 
seen  the  extent  of  its  territory,  the  magnitude  of  its  enterprises,  the 
heroism  of  its  people.  I have  stood  at  the  foot  of  a great  mountain 
that  seemed  to  lift  its  head  into  the  very  blue  of  heaven  and  I have 
said,  “How  grand  is  the  mountain!”  I have  looked  out  over  the  valley 
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with  its  fields  and  farms,  running  streams  and  homes  and  flowers,  and 
I have  said,  “How  beautiful  are  the  valleys!”  But,  my  countrymen, 
let  us  not  forget  that  our  country’s  manhood  is  grander  than  its 
mountains;  its  womanhood  is  more  beautiful  than  its  valleys;  and  its 
patriotism  is  sweeter  than  the  fragrance  of  flowers.  (Applause.) 

To  this  manhood,  to  this  patriotism,  enlightened,  intelligent  and 
honorable,  the  Commission  intends  to  submit  the  result  of  its  labors. 
(Prolonged  applause.) 

President  Watts  : This  being  a discussion  representative  of 
the  entire  country,  it  would  not  be  complete  without  hearing 
from  that  part  of  the  country  which  is  west  of  the  great  divide. 
We  have  selected  a banker  who  stands  foremost  in  that  section, 
and  we  are  to  have  the  pleasure  of  hearing  from  him  now.  I 
take  pleasure  in  presenting  to  you,  therefore,  Mr.  Prank  B. 
Anderson,  President  of  the  Bank  of  California.  (Applause.) 

RELATION  OF  THE  NATIONAL  RESERVE  ASSOCIA- 
TION TO  FOREIGN  TRADE  AND  BANKS  AND 
THE  WORLD’S  FINANCIAL  CENTER 

By  Frank  B.  Anderson,  President  of  The  Bank  of  Cali- 
fornia (National  Association),  San  Francisco. 

Gentlemen: 

In  order  to  present  my  views  on  the  subject  which  has  been  assigned 
to  me,  I find  it  necessary  to  refer  briefly  to  a few  facts  in  our  history. 

For  a great  part  of  our  life  as  a nation,  our  activity  has  been 
directed  mostly  towards  internal  development,  to  the  assimilation  of 
a rapidly  increasing  population  and  to  the  settlement  of  our  arable 
lands.  Barring  a few  setbacks,  we  have  enjoyed  great  prosperity; 
our  home  markets  have  been  more  tempting  and  more  profitable  than 
foreign  markets.  Our  manufacturing  plants  increased  in  magnitude 
until  they  became  far  greater  than  necessary  to  supply  the  home 
demand;  congested  markets  and  the  economic  necessity  of  running 
these  plants  under  as  full  headway  as  possible,  gave  us  the  incentive 
to  seek  an  outlet  in  the  markets  of  the  world.  Great  prosperity 
increased  the  purchasing  power  of  our  people  and  the  world  sought 
our  markets  with  those  commodities  which  we  could  not  produce  or 
which  it  could  sell  in  competition  with  our  home  industries.  The 
sum  of  these  exports  and  imports  made  up  our  foreign  trade  which,  in 
the  early  sixties,  amounted  to  approximately  six  hundred  million 
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dollars,  and  has  increased  to  approximately  three  billion  five  hun- 
dred million  dollars. 

During  the  period  that  we  were  busy  with  internal  development, 
England,  Germany  and  France  were  adding  to  and  cultivating  their 
foreign  commercial  relations,  intrenching  themselves  at  strategical 
points  of  distribution,  obtaining  a foothold  through  concessions  and 
gradually  spreading  their  influence  until  they  dominated  the  situation. 
They  have  fostered  their  merchant  marine  in  the  belief  that  trade 
followed  the  flag;  have  established  banking  institutions  or  affiliations 
everywhere;  have  invested  millions  of  capital  in  every  land  and  es- 
tablished commercial  firms  in  every  port,  and,  in  fact,  in  every  city 
of  any  importance.  England  has  been  the  most  active,  but  of  late 
years  Germany  has  been  a successful  competitor  in  many  of  her  rich- 
est markets.  These  countries  have  colonized  many  lands;  their  capital 
has  exploited  many  countries  and  developed  their  natural  resources; 
they  have  captured  the  bulk  of  the  trade  and  carry  it  in  ships  flying 
their  own  flags.  You  will  find  them  in  control  at  those  points  which 
command  the  trade  of  the  different  countries  and  where  navigation 
is  most  profitably  followed.  Exchange  moved  in  favor  of  or  against 
the  interested  countries  as  trade  fluctuated.  England  enjoyed  the 
greatest  advantage  because  she  was  first  in  the  field  and  her  banking 
machinery  was  adapted  to  the  business  of  clearing  the  world’s  trans- 
actions. 

With  inadequate  banking  machinery  (a  great  part  of  which  was 
created  to  finance  the  Government  rather  than  to  finance  business)  our 
active  and  aggressive  people  have  succeeded  in  building  up  a large 
and  increasing  foreign  trade.  To  accomplish  this,  we  have  been 

forced  to  borrow  the  financial  machinery  of  other  countries  and  to  pay, 
annually,  millions  of  dollars  for  the  use  of  it;  incidentally,  with  every 
transaction  adding  to  the  prestige  and  supremacy  of  the  financial 
center  to  which  we  have  had  to  appeal.  These  centers  are  created 
by  trade  movements  and,  given  an  equality  of  financial  machinery, 
would  follow  the  shifting  of  trade  centers.  We  have  in  this  country 
all  the  fundamental  conditions  favorable  to  predominance  in  the 
world’s  trade — vast  natural  resources;  intelligent,  aggressive,  inventive 
people;  and  a commanding  stock  of  gold.  If  we  take  advantage  of 
our  opportunities  intelligently,  it  would  seem  that  increasing  im- 
portance in  the  world’s  trade  is  inevitable.  On  the  other  hand,  if 
we  are  to  compete  with  the  world — especially  with  England  and  Ger- 
many— we  will  have  to  change  many  of  our  theories  and  conventions 
and  equip  ourselves  with  the  necessary  machinery. 

In  a few  years  we  will  complete  the  Panama  Canal  and  may  say 
we  are  at  the  threshold  of  a new  phase  in  the  world’s  history — a phase 
that  will  deal  mostly  with  the  development  of  the  countries  bordering 
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on  the  Pacific  Ocean.  A new  impulse  will  be  given  to  commerce, 
mighty  changes  will  be  made  in  the  trade  routes  of  the  world,  and  we 
believe  that  the  United  States  will  receive  more  benefit  than  any  other 
country.  Our  geographical  location  will,  through  the  use  of  the 

Canal,  give  us  a decided  advantage  over  our  competitors  for  the 
trade  of  the  countries  bordering  on  the  Pacific  Ocean — countries  which 
contain  a world  of  undeveloped  resources.  This  trade  will  give  a 
new  impetus  to  our  manufacturing  plants,  especially  in  cotton  and 
iron,  and  will  greatly  stimulate  the  ship-building  industry. 

The  Atlantic  seaboard  and  the  Middle  West  (with  an  outlet  down 
the  Mississippi  River),  where  the  centers  of  activity  and  the  densely 
populated  parts  of  the  United  States  are  located,  will  be  brought 
nearer  to  Australasia,  Japan  and  the  west  coast  of  Central  and  South 
America,  than  England,  Germany  and  France;  and  the  same  sections 
of  the  United  States  will  be  given  a geographical  position  approxi- 
mately equal  to  that  of  its  most  serious  competitors  for  the  trade  of 
China,  and  will  have  a manufacturing  advantage  through  the  necessity 
of  its  competitors  seeking  raw  material  outside  their  borders. 

We  have  strategic  points  on  the  Pacific  Ocean  which  will  aid  us 
in  our  efforts  to  increase  our  traffic.  We  lack  ships  to  fly  our  flag  and 
carry  our  trade — in  fact,  what  trade  we  have  is  dependent  upon  the 
peace  of  Europe.  Our  sales  and  purchases  are  carried,  through  the 
courtesy  of  rivals,  for  a tribute  which  offsets,  in  a measure,  the  excess 
of  our  exports.  If  the  Government  can  find  a way  to  allow  ships 
flying  the  American  flag,  both  those  employed  in  the  coastwise  trade 
and  those  bound  to  foreign  ports,  to  pass  through  the  Canal  free  of 
toll,  or  to  give  them  a bounty  equal  to  the  tolls  which  they  would 
have  to  pay,  we  would  be  able  to  escape  from  this  dangerous,  expensive 
and  humiliating  position,  and  would  gain  an  advantage  over  our  com- 
petitors for  the  trade  of  the  Pacific  that  would  more  than  justify  the 
cost  of  the  Canal. 

In  order  to  take  our  place  in  the  world’s  trade  we  need  an  efficient 
banking  system,  a merchant  marine,  and  a better  knowledge  of  the 
purchasing  power,  the  resources,  the  necessities,  the  manners  and  cus- 
toms of  the  countries  where  our  trade  can  be  extended,  and  an  edu- 
cation which  will  enable  us  to  negotiate  with  the  people  in  their  own 
language.  The  banking  system  must  be  able  to  extend  credits  in  ac- 
cordance with  the  usages  of  the  various  countries  and  be  of  such  a 
nature  as  to  give  the  world  confidence  that  it  can,  if  necessary,  im- 
mediately realize  upon  the  bills  of  exchange  created  by  our  foreign 
trade.  Ultimate  solvency  is  not  sufficient;  there  must  be  no  doubt 
about  our  ability  to  pay  gold.  We  must  relieve  our  merchants  of  the 
necessity  of  speculating  on  the  rates  of  exchange  which  they  cannot 
escape  when  they  have  to  trade  under  credits  that  call  for  payments 
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in  sterling,  or  have  to  bill  their  goods  in  sterling.  The  relation  that 
such  a system  will  bear  to  our  foreign  trade  will  depend  greatly  upon 
the  success  which  meets  our  efforts  to  build  up  a discount  market, 
in  order  to  absorb  the  bills  of  exchange  which  are  created  by  that 
trade.  This  market  cannot  grow  to  any  great  importance  without  the 
privilege  of  going  to  the  National  Reserve  Association  in  case  of  need, 
and  the  Association  cannot  perform  its  functions  intelligently  or 
safely  unless  it  can  make  its  rate  of  discount  effective;  in  other  words, 
unless  it  is  given  the  power  to  protect  itself  by  influencing  the  rates 
of  interest  throughout  the  country.  The  banks  will  stand  between  the 
Association  and  the  public,  but  the  Association  must  be  able  to  influ- 
ence the  banks,  if  it  is  to  be  a successful  guardian  of  the  gold  reserves 
of  the  country. 

Foreign  bankers,  especially  those  in  the  great  financial  centers,  view 
with  some  alarm  the  inability  of  our  bankers  to  control  their  re- 
serves and  to  protect  themselves  in  times  of  uneasiness.  The  scramble 
for  gold  on  the  part  of  our  banks,  to  build  up  their  waning  reserves, 
not  only  intensifies  the  uneasiness  here,  but  influences  the  foreign 
bankers  and  investors  to  sell  our  securities,  to  hesitate  when  applied 
to  for  help,  and  to  call  their  loans.  The  high  rates  of  interest  which 
ensue  do  not  attract  foreign  money;  on  the  contrary,  they  repel  it  and 
cause  the  foreigners  to  sell  the  American  stocks  and  bonds  which  they 
had  previously  bought  for  investment,  through  the  fear  that  we  will 
not  be  able  to  control  the  situation.  These  sales  are  made  on  a falling 
market,  add  to  the  general  uneasiness,  and  give  the  foreigners  a call 
on  our  gold  supply  at  a time  when  we  are  struggling  to  maintain  it. 
Our  imports  shrink  and  our  exports  are  forced  on  the  market  in  an 
effort  to  get  relief. 

In  1907  there  was,  for  a short  time,  a question  about  the  ability  of 
our  banks  to  move  exports,  owing  to  the  difficulty  in  selling  foreign 
exchange  in  our  money  centers.  The  hesitation  was  slight,  but  con- 
tributed more  to  the  loss  of  confidence  than  any  other  one  thing,  as  the 
movement  of  these  exports  meant  the  power  to  realize  on  merchandise 
against  which  the  banks  had  made  loans. 

Will  the  National  Reserve  Association  of  the  United  States  give  us 
the  necessary  machinery  to  enable  us  to  seek  foreign  trade,  and  to  deal 
quickly  and  intelligently  with  the  great  banks  in  the  financial  centers? 
The  revised  plan  submitted  by  Senator  Aldrich  to  the  National  Mone- 
tary Commission  is  tentative,  as  I understand  it.  Discussions  from 
different  points  of  view  are  wanted  and  suggestions  have  been  invited 
from  all  classes  of  the  community.  The  plan  as  it  stands  is  unques- 
tionably good,  but  what  should  concern  us  most  is  whether  or  not  it 
will  work  practically.  With  this  idea  in  view,  let  us  assume  that  its 
charter  has  been  granted  and  that  it  is  in  existence;  the  Government 
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of  the  United  States  and  those  banks  owning  stock  in  the  Association 
are  its  only  depositors,  and  all  domestic  transactions  of  the  Association 
are  confined  to  the  Government  and  the  subscribing  banks,  with  the 
exception  of  the  purchase  or  sale  of  Government  or  State  securities, 
or  securities  of  foreign  governments,  or  of  gold  coin,  or  bullion.  As 
its  domestic  activities  are  confined  to  the  Government  and  the  sub- 
scribing banks,  the  thought  naturally  arises  as  to  what  becomes  of 
those  banks  which  do  not  subscribe.  The  non-subscribers,  State  and 
National,  will  continue  to  do  business  with  the  reserve  and  central 
reserve  cities,  and  many  of  the  subscribers  will  do  likewise,  with  the 
added  confidence  that  their  reserve  city  correspondents  have  been 
placed  in  a position  where  they  can  take  care  of  all  legitimate  trans- 
actions in  fair  weather  and  foul.  They  deal  now  with  certain  banks 
because  they  have  confidence  in  them,  because  they  know  and  like  the 
officers  and  because  those  banks  have  confidence  in  them  and  their 
integrity,  and  know  their  communities  and  the  class  of  loans  which 
they  are  called  upon  to  make.  Legitimate  business  will  no  longer  be 
told  that  loans  cannot  be  made  until  the  crops  are  moved.  The  fact 
that  these  crops  are  moved  without  making  violent  strains  upon  the 
reserves  of  their  correspondents  will  create  confidence  in  their  minds 
and  in  the  minds  of  bankers  in  foreign  financial  markets.  The  only 
question  between  the  legitimate  borrower  for  commercial  purposes 
and  his  banker  will  be  that  of  the  rate  for  the  accommodation,  and 
when  the  rate  becomes  sufficiently  attractive,  the  foreign  banker  will 
be  in  our  markets  as  a purchaser  of  the  bills  of  exchange  which  will 
be  brought  into  being  under  the  new  plan.  The  National  Reserve  Asso- 
ciation, freed  from  the  necessity  of  making  such  profits  as  our  banks 
seek,  is  watching  the  situation  and  controlling  it  through  the  influence 
of  its  rate,  which  is  uniform  at  all  of  its  branches;  it  has  formed  con- 
nections with  the  great  banking  houses  of  the  world;  has  their  con- 
fidence; can,  without  fear  or  hesitation,  part  with  gold  to  aid  them 
in  their  problems,  or  arrange  to  obtain  gold  from  them  to  help  it  solve 
its  own  problems. 

Agencies  have  been  established  in  the  larger  cities  of  the  world  which 
dominate  and  control  the  trade  of  their  respective  countries,  not  only 
buying,  selling  and  collecting  foreign  bills  of  exchange  arising  from 
commercial  transactions,  but  studying  the  trade  conditions  and  send- 
ing home  knowledge  which  will  enable  our  exporters  and  importers 
to  extend  their  business  and  to  operate  more  safely  and  intelligently 
than  they  can  to-day.  The  “Local  Associations”  will  have  to  be  formed 
in  order  to  carry  out  the  plan  and  perfect  the  machinery,  but  the 
necessity  for  their  use  will  seldom  arise,  and  the  crisis  will  have  to 
be  of  a very  desperate  nature  before  the  banks  will  be  willing  to  appeal 
to  them.  The  head  of  the  Department  of  Commerce  and  Labor  is  a 
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member  of  the  Board  of  Directors  of  the  Association;  he  will  have 
an  opportunity  of  coming  into  intimate  daily  contact  with  the  finan- 
cial affairs  and  business  needs  of  the  country;  he  will  be  able  to  render 
valuable  aid  to  the  trade  of  the  country  through  the  machinery  of  his 
department  and  will  be  in  a position  to  advise  and  recommend  to 
Congress  such  legislation  as  is  necessary  for  the  benefit  of  trade — in 
other  words,  the  Department  of  Commerce  and  Labor  can  co-operate 
and  act  as  an  agency  for  the  development  of  trade  and  commerce.  The 
new  Tariff  Board  will  no  doubt  work  in  close  touch  with  the  foreign 
agencies  of  the  Association  as  well  as  through  consular  bureaus,  and 
will  be  able  to  give  intelligent  advice  to  Congress  as  to  what  changes 
in  the  tariff  would  aid  in  securing  the  trade  of  foreign  countries  with- 
out sacrificing  our  own.  Intimate  contact  with  the  problems  of  busi- 
ness will  give  the  Government  representatives  in  the  Board  of  the 
Association  an  opportunity  of  understanding  the  probable  effect  of  pro- 
posed legislation  before  it  is  placed  on  the  statute  books. 

Banks  other  than  the  agencies  of  the  National  Reserve  Association 
will  be  established  in  foreign  countries;  American  capital  will  be  ap- 
pealed to  to  aid  in  developing  natural  resources  and  to  aid  in  financing 
enterprises,  opening  up  profitable  fields  to  our  commerce,  and  adding 
to  the  prestige  of  our  financial  centers.  Every  foreign  dollar  that  is 
captured  will  contribute  towards  the  prosperity  of  our  people  and 
aid  them  in  giving  employment  to  labor. 

The  provisions  of  the  plan  under  discussion  make  everything  that 
I have  outlined  possible,  except  the  clause  which  reads,  “In  addition 
to  the  rights  now  conferred  by  law,  National  banks  shall  be  authorized 
to  accept  commercial  paper  drawn  upon  them,  having  not  more  than 
four  months  to  run,  properly  secured,  and  arising  out  of  commercial 
transactions.”  This  will  enable  the  National  banks  to  do  a great 
portion  of  the  business  which  is  now  done  through  the  aid  of  London, 
but  not  all  of  it.  To  my  mind,  the  reservation  that  the  bill  of  ex- 
change must  arise  out  of  a commercial  transaction  is  sufficient  without 
limiting  the  bill  to  four  months.  Sailing  ships  still  carry  cargoes, 
and  many  legitimate  transactions  are  presented  which  cannot  be  con- 
summated within  the  four  months.  For  instance,  when  this  paper  was 
being  prepared,  the  bank  which  I represent  was  called  upon  to  give  a 
credit  authorizing  six  months’  drafts  on  its  London  correspondent 
covering  coffee  to  be  shipped  in  a sailing  vessel  from  Java  to  New 
York.  Tne  coffee  benefits  by  the  long,  slow  ocean  trip  and  arrives  at 
its  destination  materially  enhanced  in  value.  I cannot  imagine  any 
more  legitimate  commercial  transaction,  and  cannot  understand  why 
we  should  legislate  against  business  of  this  character.  The  practice 
abroad  is  to  grant  short  credits  in  transactions  within  their  own 
borders,  but  to  grant  credits  outside  which  will  bridge  over  the  time 
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necessary  to  make  the  transactions  possible.  In  granting  foreign 
credits  under  our  present  system  we  now  exercise  great  care  and  will 
not  grant  such  credits  as  authorize  four-months’  drafts  on  our  foreign 
correspondents,  if  we  know  that  the  transaction  does  not  require  more 
than  ninety  days,  nor  will  we  grant  credits  allowing  sixty-day  drafts 
when  we  know  that  thirty  is  sufficient.  The  clause  as  it  now  stands 
does  not  prevent  our  doing  the  business,  but  it  places  us  in  a position 
where  we  will  only  be  able  to  do  part  of  it  with  our  own  machinery, 
and  will  have  to  continue  to  borrow  London’s  machinery  to  do  the 
balance. 

The  provision  that  the  acceptances  of  the  National  banks  will  have 
to  be  properly  secured  will  need  interpretation.  Many  of  a bank’s 
transactions  that  have  no  specific  deposit  of  security  back  of  them  are 
more  secure  than  those  with  specific  security.  A clause  in  the  bill  to 
the  effect  that  the  banks  could  not  make  loans  except  when  properly 
secured,  would  in  my  opinion  be  just  as  sensible  as  a clause  that  they 
cannot  accept  commercial  paper  unless  properly  secured;  the  banks 
try  not  to  make  loans  of  any  kind  unless  they  feel  confident  that  the 
loan  is  good  and  in  lending  their  credit  exercise  greater  care  than  in 
lending  money;  documents  attached  to  time  bills  have  to  be  delivered 
against  trust  receipts  and  many  legitimate  transactions  are  presented 
where  there  is  no  specific  security;  for  instance,  we  are  often  asked 
for  letters  of  credit  authorizing  drafts  against  the  receipts  of  the 
captain  and  engineer  of  a steamship  for  bunker  coal  bought  in  foreign 
ports.  The  coal  cannot  be  regarded  as  security,  as  it  is  being  con- 
sumed daily,  and  the  bank  has  nothing  but  the  guarantee  of  the  ship- 
ping firm  to  protect  it.  In  other  words,  it  is  practically  a loan  on  the 
clean  note  of  the  shipping  firm. 

In  operating  through  its  foreign  agencies,  the  National  Reserve  As- 
sociation may  purchase  prime  bills  of  exchange  arising  from  commer- 
cial transactions  running  for  not  more  than  ninety  days,  and  bearing 
the  signature  of  two  or  more  responsible  parties.  This  fits  the  char- 
acter of  the  foreign  bills  which  will  be  available,  but  the  agencies 
should  be  allowed  to  purchase  American  bills  with  documents  attached 
and  arising  from  American  merchandise  letters  of  credit;  otherwise 
the  demand  for  those  bills  in  foreign  countries  will  be  small  until 
such  time  as  American  banks  are  established.  This  demand  for  bills 
on  American  cities  must  be  fostered,  otherwise  our  importers  will  have 
to  continue  to  use  London  credits. 

The  powers  given  to  the  National  Reserve  Association  to  deal  in 
gold  coin,  or  bullion,  to  grant  loans  thereon,  and  to  contract  for  loans 
of  gold  coin,  or  bullion,  giving,  when  necessary,  acceptable  security 
for  their  repayment,  together  with  the  other  powers  conferred  upon 
it  in  relation  to  dealing  with  foreign  countries,  are  ample  to  enable 
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it  to  transact  its  business  intelligently,  and  place  it  in  a position 
where  it  can  establish  reciprocal  relations  which  will  enable  it  to  co- 
operate with  the  great  foreign  banks,  lending  its  powerful  aid  to 
help  them  in  their  emergencies,  and  attracting  their  aid  when  neces- 
sary to  relieve  the  emergencies  of  the  banks  which  rely  upon  it  for 
protection. 

I take  it  for  granted  that  the  power  to  deal  in  gold  coin  or  bullion 
includes  silver  as  well  as  gold  bullion,  as  it  will  be  necessary  to  deal 
in  silver  bullion  in  connection  with  the  Orient  and  other  silver-using 
countries.  London’s  great  prestige  comes  largely  from  the  fact  that 
it  is  the  only  free  market  for  gold;  the  plans  for  the  National  Re- 
serve Association,  if  properly  supported,  will  give  us  the  opportunity 
to  challenge  London’s  supremacy,  but  the  standing  of  our  bank  ac- 
ceptances abroad  will  depend  largely  upon  the  freedom  with  which 
we  part  with  gold.  As  a rule,  when  a gold  movement  starts  in  any 
country,  arbitrary  means  are  employed  to  retard  or  stop  it ; even 
London,  the  freest  of  all  markets,  will  unduly  raise  the  price  of  gold 
and  of  foreign  coin,  releasing  them  only  when  a point  is  reached 
where  her  own  sovereigns  will  be  shipped  if  she  does  not.  If  we  can 
gain  the  confidence  of  the  world  that  gold  will  be  released  freely,  it 
will  be  our  greatest  aid  in  retaining  our  own  gold,  as  our  financial 
paper  will  be  bought  freely  and  held  until  maturity,  gold  only  being 
taken  when  absolutely  needed. 

The  ability  of  the  National  Reserve  Association  to  protect  and 
control  the  legal  cash  reserves  of  the  banks  and  to  relieve  them  in- 
dividually of  that  responsibility  seems  to  me  to  be  the  crux  of  the 
whole  situation.  If  any  doubt  of  this  ability  creeps  into  the  minds 
of  the  public,  the  banks,  or  the  foreign  banking  and  investing  public, 
we  will  be  back  again  to  the  position  where  these  elements  periodically 
compete  with  each  other  to  see  which  can  lock  up  the  most  gold.  The 
plan  says  that  “The  rates  of  discount  which  the  National  Reserve 
Association  shall  have  authority  to  fix  from  time  to  time  shall  be  pub- 
lished when  fixed,  and  shall  be  uniform  throughout  the  United  States;” 
this  means  that  the  rate  shall  be  uniform  at  its  branches  throughout 
the  United  States. 

The  power  to  make  its  rate  effective  would  be  the  Association’s 
greatest  weapon  of  offense  and  defense;  it  will,  if  efficient,  give  the 
elasticity  to  our  banking  system  which  is  so  desirable — elasticity 
means  contraction  and  expansion,  not  expansion  alone.  In  normal 
times  the  influence  of  the  Association’s  rate  would  be  practically  nil; 
under  the  plan  the  Association  would  be  a beggar  at  the  doors  of  its 
depositors,  dependent  upon  them  for  the  investment  of  its  funds;  fail- 
ing there,  all  of  its  funds  would  have  to  go  abroad  for  investment. 
On  the  other  hand,  when  the  banks  were  loaned  up  and  actual 
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stringency  existed,  the  banks  would  have  to  go  to  the  Association  and 
accept  such  terms  as  it  imposed,  that  is,  the  Association  rate  will  be 
effective  only  when  the  banks  have  to  borrow.  In  other  words,  the 
Association  can  only  act  on  the  defensive  and  its  influence  will  not  be 
felt  until  inflation  has  gotten  under  pretty  full  headway.  World 
conditions  might  be  so  settled  that  the  Association  felt  that  the  busi- 
ness public  was  entitled  to  lower  rates  and  that  there  was  no  danger 
in  allowing  business  to  expand.  It  certainly  would  not  be  wise  to 
encourage  the  banks  to  borrow  the  Association’s  money  at  such  a 
time;  on  the  other  hand,  it  would  be  conservative  for  the  Associa- 
tion to  let  some  of  its  money  out  by  purchasing  bills  in  the  open 
market,  because  it  would  be  in  a position  to  control  the  situation 
when  necessary.  The  purchases  of  the  Association  would  be  only  of 
the  highest  grades  of  short-time  paper,  and  the  competition  with 
the  banks  would  be  practically  negligible ; the  Association  would 
certainly  be  able  to  serve  the  natioit  and  the  banks  more  intelligently 
and  with  more  safety  if  it  could  purchase  and  sell  in  the  open 
market.  If  the  Association  is  to  be  charged  with  the  responsibility 
of  guarding  the  reserves  of  the  banks  and  the  gold  supply  of  the 
country,  it  should  be  given  the  power  to  make  its  rate  effective.  If 
the  lessons  of  history  are  worth  anything,  the  Association  will  not  be 
fully  successful  unless  it  can  make  its  rate  effective. 

Provision  is  made  for  the  banks  subscribing  to  the  National  Re- 
serve Association  to  hold  the  Association’s  notes  as  part  of  their 
reserve,  but  no  such  provision  is  made  for  those  banks  which  do  not 
subscribe.  Under  the  existing  laws  the  non-subscribing  National  Banks, 
and  a great  many  of  the  State  Banks  and  Trust  Companies  would 
not  be  allowed  to  hold  notes  of  the  Association  as  reserve  money, 
and  unless  the  notes  of  the  Association  are  made  lawful  money,  the 
National  Bank  Act  and  the  laws  of  a great  number  of  the  States 
will  have  to  be  changed  or  the  non-subscribing  banks  will  drain  the 
Association  of  its  lawful  reserve  money  as  the  National  Bank  notes  are 
presented  for  redemption. 

If  the  Association’s  notes  are  made  lawful  money  or  the  different 
laws  are  changed  so  that  they  can  be  held  as  reserve  by  all  banks, 
the  Association  must  be  placed  in  a position  where  it  can  have  a 
reasonable  hope  of  controlling  the  volume  of  credit  through  the  coun- 
try; in  other  words,  it  must  be  able  to  make  its  discount  rate  effective. 

The  same  banks  which  now  hold  National  Bank  notes  in  their  re- 
serve will  hold  notes  of  the  Association.  The  same  affiliations  which 
now  exist  between  National  Banks  and  State  Banks  and  Trust  Com- 
panies will  exist  or  be  established  between  members  of  the  Associa- 
tion and  non-members,  and  if  there  is  any  advantage  in  keeping  the 
Association’s  notes  from  seeking  redemption,  they  will  be  kept  out 
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just  as  the  National  Bank  notes  are  now;  in  fact,  they  will  have 
to  take  the  place  of  the  National  Bank  notes  which  are  now  being 
held  as  reserve  money  by  the  State  Banks  and  Trust  Companies  when 
these  notes  are  retired,  or  some  way  will  have  to  be  found  to  shrink 
the  credits  of  the  country. 

Every  banker  with  whom  I have  discussed  the  question  admits  that 
the  Association  would  be  more  efficient  if  given  the  power  to  buy 
and  sell  in  the  open  market,  but  many  say  that  this  power  would 
create  friction  with  the  existing  banks,  because  they  would  fear  the 
competition  of  the  Association.  There  will  be  no  competition  worth 
talking  about;  such  as  there  is  will  be  salutary  and  will  tend  towards 
more  stable  and  reasonable  interest  rates  throughout  the  country. 
Bank  earnings  will  be  increased  rather  than  decreased  owing  to  the 
greater  volume  of  business  which  will  be  encouraged  and  which  can 
be  safely  done.  The  competition  will  be  in  the  best  interest  of  the 
business  public,  and  it  is  through  their  growth  and  success  that  we 
grow  and  succeed. 

I have  read  many  able  papers  on  the  plan  which  we  are  discussing, 
and  they  all  recognize  the  necessity  of  a regulating  force  to  weld 
our  banking  system  together,  and  seem,  to  take  it  for  granted  that 
the  plan  creates  this  governing  power.  For  instance,  one  writer  says: 
“The  fixing  of  the  discount  rate  by  the  directors  of  the  Reserve  Asso- 
ciation will  give  them  more  or  less  control  over  the  expansion  and 
contraction  of  credits  throughout  the  country.”  Another  says: 
“Through  its  power  to  raise  and  lower  discount  rates  (a  power  which 
is . now  wisely  used  by  such  banks  as  the  Bank  of  England  and  the 
Bank  of  France  for  the  protection  of  their  reserves  as  well  as  for 
the  benefit  of  the  trade  of  their  respective  countries)  the  Reserve 
Association  could  and  would  protect  our  National  stock  of  gold,  which 
is  at  present  wholly  unprotected.”  Still  another  writes:  “The  volume 

of  credit  through  the  country  will  be  controlled  by  the  discount  rate 
of  the  National  Reserve  Association;  it  will  be  raised  to  check  over- 
expansion and  lowered  to  encourage  legitimate  operations  in  accordance 
with  the  conditions  as  they  exist  from  time  to  time.  The  National 
Reserve  Association  will  thus  become  the  central  power  of  a well- 
organized  banking  system — at  once  its  main  strength  and  its  guiding 
and  controlling  influence.” 

The  thought  naturally  arises,  will  the  mere  fact  of  the  directors 
of  the  National  Reserve  Association  naming  a rate  have  any  effect 
when  their  hands  are  so  tied  that  they  have  no  way  of  enforcing  the 
rate  and  of  making  it  effective;  for  instance,  they  wish  to  enforce 
a low  rate  to  encourage  legitimate  transactions  and  for  the  benefit 
of  the  trade  of  the  country;  they  can  make  no  investments  in  this 
country  except  through  the  good  will  of  their  depositors  and  it  is 
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certainly  not  sound  to  encourage  their  depositors  to  borrow  money 
to  expand  their  business  when  money  is  plentiful  and  times  are  easy; 
but  as  I have  said  before,  it  would  be  conservative  for  the  Associa- 
tion to  let  out  some  of  its  money  at  such  a time  by  purchasing  bills 
of  exchange  in  the  open  market  because  it  would  be  in  a position 

to  control  the  situation;  on  the  other  hand,  they  wish  to  curb  ex- 

pansion; the  banks  are  busy  making  money,  they  feel  safe;  the 
responsibility  of  guarding  the  legal  reserves  is  not  theirs;  if  they 
become  over-extended  they  can  go  to  the  National  Reserve  Association; 
the  directors  raise  their  rate  as  a warning,  the  cautious  banks  pay 
attention,  the  others  do  not;  the  Association  is  not  allowed  to  sell 
any  of  the  domestic  acceptances  which  it  may  have  in  its  portfolios 
and  there  is  no  other  provision  to  absorb  any  of  the  money  which  is 
being  so  freely  loaned;  the  directors  see  the  storm  coming,  know  they 
will  have  to  protect  the  banks,  but  have  to  wait  for  the  wind  to 
blow  hard  enough  to  make  their  depositors  take  in  sail.  The  Associa- 
tion will  not  have  any  control  over  the  situation  until  the  demands 
of  the  great  mass  of  non-member  banks  have  put  such  a strain  on 

their  reserve  city  banks,  who  are  members,  as  will  drive  those  banks 

to  the  Association  for  help.  If  it  had  the  power  to  sell  in  the  open 
market  it  could  force  contraction  and  it  is  only  through  contraction  that 
it  can  prepare  itself  to  fulfill  its  responsibilities  towards  the  banks. 

The  relation  of  the  National  Reserve  Association  to  foreign  trade 
and  to  the  money  centers  of  the  world  will  depend  entirely  upon  the 
confidence  that  the  Association  will  be  able  to  instil  into  the  minds 
of  the  foreigners  as  to  its  ability  to  control  credits  and  defend  the  gold 
supply  of  the  country,  and  the  freedom  with  which  it  parts  with 
gold.  As  I have  said  before,  ultimate  solvency  is  not  sufficient;  there 
must  not  be  the  shadow  of  a doubt  in  the  mind  of  any  one  on  the 
question  of  ability  to  realize  at  once  through  our  discount  market,  and 
to  get  gold  as  a result.  The  extent  of  this  confidence  will  determine 
the  success  of  our  efforts  to  build  up  a discount  market  and  to  pay  for 
imports  with  drafts  on  American  points. 

We  must  keep  in  mind  the  fact  that  the  Association  is  to  be  charged 
with  the  responsibility  of  keeping  the  ultimate  lawful  money  reserve 
of  the  banks  and  with  the  protection  of  the  gold  supply  of  the  country 
and  also  that  the  individual  banks  are  to  be  relieved  of  this  responsi- 
bility. Experience  has  proven  that  the  supreme  weapon  of  defense  of 
an  issue  bank  to  protect  its  gold  reserve  is  to  raise  the  rate  of  dis- 
count, but  the  mere  act  of  raising  the  rate  would  be  of  no  avail  if  the 
power  to  make  it  effective  were  lacking.  In  other  countries  the  great 
banks  of  issue  are  not  only  banks  for  banks  but  for  the  commercial  and 
industrial  public;  in  our  plan  we  propose,  to  limit  the  domestic  trans- 
actions to  such  an  extent  that  the  raising  of  the  rate  is  no  more  than 
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a cry  of  “wolf.”  The  raising  of  rates  will  not  decrease  demands  from 
the  clients  of  the  individual  banks;  for  men  with  immediate  liabilities 
will  pay  whatever  rate  is  asked.  These  demands  will  be  freely  met 
until  the  pressure  on  the  banks  that  are  members  of  the  Association 
drives  them  to  that  Association  to  ask  for  help;  in  other  words,  the 
Association  can  do  nothing  to  enforce  its  rate;  its  depositors  are  oper- 
ating to  make  as  great  a profit  as  possible,  are  no  longer  charged  with 
protecting  their  lawful  money  reserves,  and  know  that  in  any  event 
they  can  fall  back  on  the  Association  for  protection;  the  Association, 
on  the  other  hand,  is  dependent  on  them  to  put  the  brakes  on  their 
clients  and  on  perhaps  fifteen  to  twenty  thousand  banks  which  are 
not  members  of  the  Association  and  are  confident  that  they  are  safe 
in  any  event,  as  their  reserve  banks  can  fall  back  upon  the  Association. 
The  Association  can  do  nothing;  it  can  only  wait,  bracing  itself  for  the 
demand  from  its  depositors  which  will  finally  give  it  control  of  the 
situation.  Inflation  under  such  a system  is  allowed  to  get  under  too 
full  headway  before  the  Association  can  take  hold  of  and  curb  it. 

Experience  has  proven  that  the  great  banks  of  Europe  are  not  serious 
competitors  of  the  private  institutions;  their  rules  are  more  conserva- 
tive, the  lowest  bank  rate  is,  as  a rule,  higher  than  the  rates  ruling 
with  the  other  banks.  General  business  deals  with  the  other  banks 
because  the  controlling  institutions  do  not  pay  interest  on  balances  of 
any  character  and  because  as  a rule  better  rates  can  be  obtained;  its 
needs  are  better  understood  and  the  private  institutions  grant  longer 
credits. 

If  I had  more  time  I would  like  to  touch  upon  the  question  of  the 
retirement  of  the  National  bank  notes  and  also  on  the  question  of  tax- 
ing the  note  issues  of  the  National  Reserve  Association.  The  amount 
of  intelligence  displayed  in  solving  these  questions  will  determine  in 
a great  measure  the  relations  which  the  Association  will  bear  towards 
foreign  trade  and  towards  the  money  centers  of  the  world,  for  the 
reason  that  whatever  decision  is  reached  will  have  its  effect  on  the 
efficiency  of  the  Association. 

To  my  mind  the  American  people  have  as  great  an  interest  in  getting 
rid  of  the  National  bank  note  as  the  National  banks  have.  These 
notes  are  being  used  as  a basis  of  credit  for  several  billion  dollars,  are 
based  on  promises  to  pay  largely  without  maturity  date  and  without 
one  dollar  of  gold  back  of  them.  True  the  Government  promises  to 
keep  all  money  on  a par  with  gold,  but  conditions  are  conceivable 
which  would  make  it  difficult  if  not  impossible  for  it  to  keep  that 
promise.  This  danger  has  been  recognized,  and  it  is  to  be  hoped  that 
no  more  bonds  will  ever  be  issued  with  the  circulation  privilege.  All 
of  the  present  two  per  cent,  bonds  should  be  purchased  by  the  Asso- 
ciation and  presented  to  the  Treasury  Department,  to  be  refunded  into 
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three  per  cents,  in  order  to  place  them  on  an  investment  basis,  and  the 
Association  should,  as  opportunity  presents,  and  at  any  time  that  the 
Secretary  of  the  Treasury  will  permit,  sell  these  bonds  at  home  and 
abroad  and  retire  a like  amount  of  its  note  issue,  gradually  substituting 
gold  for  its  notes. 

The  refunding  plan  suggested  by  Senator  Aldrich,  in  my  opinion, 
evades  the  issue  and  attempts  to  put  a burden  on  the  shoulders  of  the 
banks  and  private  investors  which  should  be  placed  on  the  nation  as  a 
whole;  it  destroys  the  market  for  all  of  the  two  per  cent,  bonds  which 
are  not  turned  over  to  the  Association,  and  forces  the  National  banks 
to  join  the  Association  to  protect  themselves  from  loss;  it  makes  no 
provision  to  refund  or  protect  the  bonds  which  are  not  now  deposited 
to  secure  circulation,  and  reduces  their  value  about  thirty  per  cent.  It 
places  a franchise  tax  on  the  Association  of  one  and  one-half  per  cent, 
during  the  fifty  years  of  its  existence,  based  on  the  theory  that  the 
banks  now  pay  one-half  per  cent,  on  their  circulation,  and  to  cover  the 
extra  interest  which  the  Government  will  have  to  pay. 

The  Association  is  to  be  the  instrument  of  relieving  the  nation  from 
the  economically  unsound  position  which  it  now  occupies  on  account 
of  the  bond-secured  notes  and  is  assuming  a great  risk  in  taking  for 
granted  that  bonds  bearing  three  per  cent,  interest  can  be  sold  at  par 
over  a period  of  years  and  at  such  times  as  the  Secretary  of  the  Treas- 
ury is  willing  to  permit  them  to  be  sold.  The  nation  would  run  prac- 
tically no  risk  in  refunding  the  two  per  cent,  bonds  into  threes,  as  the 
Association’s  earning  power  will  be  great — and  all  of  the  profits  over 
a small  percentage  go  to  the  Government.  I regret  that  the  sugges- 
tion is  being  made  to  use  part  of  the  Government’s  share  of  the  earn- 
ings to  aid  in  refunding  the  two  per  cent,  bonds,  as  in  my  opinion  all 
of  the  profit  which  the  Government  receives  should  go  towards  cleaning 
up  its  economic  position.  In  other  words,  these  profits  should  be  used 
to  retire  the  Greenbacks,  to  put  more  value  back  of  the  Silver  Certifi- 
cates, and  to  retire  the  Government  debt;  in  time  these  obligations  of 
the  Government  would  be  retired  without  calling  upon  the  public  to 
pay  any  additional  taxes. 

The  question  of  fixing  the  discount  rate  by  the  Association  should  be 
clearly  stated  by  Congress  so  that  the  institution  will  not  be  hampered 
by  the  usury  laws  of  the  different  States. 

I am  in  favor  of  the  general  plan  suggested  by  Senator  Aldrich,  but 
I believe  it  fundamentally  wrong  to  tie  the  Association’s  hands  so 
that  it  cannot  enforce  its  rate.  It  has  no  doubt  been  done  to  prevent 
any  competition  with  the  existing  banks,  but  such  competition  as  would 
occur  would  be  in  the  interest  of  all  of  the  banks  of  the  country  out- 
side of  the  central  reserve  cities,  and  the  more  important  reserve 
cities,  and  in  the  interest  of  the  entire  business  public  in  this  country ; 
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and  the  facilities  which  the  Association  would  give  the  reserve  and 
central  reserve  city  banks,  added  to  the  power  to  do  a greater  volume 
of  business  with  safety,  would  more  than  offset  the  small  amount  of 
competition  which  they  would  receive. 

The  State  banks  and  trust  companies  should  be  encouraged  to  join 
the  National  Reserve  Association,  but  not  on  more  liberal  terms  than 
the  National  banks;  they  have  multiplied  more  rapidly  than  National 
banks;  the  reason  they  have  done  so  is  that  they  are  better  fitted  to 
meet  in  competition  the  business  needs  of  the  communities  where  they 
exist.  In  my  opinion  the  great  majority  of  these  institutions  will  seek 
a national  charter  if  the  National  Bank  Act  is  so  liberalized  that 
they  can  enter  the  system  without  giving  up  the  competing  advantages 
which  they  now  enjoy.  They  will  at  least  have  the  privilege  of  doing 
so,  and  when  nationalized  can  then  have  the  privilege  of  joining  the 
National  Reserve  Association.  The  business  which  they  are  doing  is 
legitimate  and  is  necessary  to  their  communities;  and  it  certainly 
would  be  sounder  common  sense  and  better  morally  to  allow  a National 
bank  to  do  a commercial,  savings  and  trust  business  openly,  in  its  own 
banking  room  under  one  supervision  and  one  set  of  regulations,  than 
to  do  the  business  through  subsidiary  corporations  next  door  or  down- 
stairs, under  a different  set  of  laws  and  under  different  supervision. 

If  we  are  to  have  a National  Reserve  Association,  it  should  be  so 
armed  and  equipped  that  its  responsibilities  could  be  met  successfully. 
The  supreme  responsibility  of  the  Association  is  to  defend  the  gold 
reserves  of  the  country  and  through  them  to  insure  financial  security 
to  the  business  public. 

No  selfish  interest  on  the  part  of  the  existing  banks  who  are  to  be 
the  shareholders  of  the  Association  would  justify  their  asking  that  any 
concessions  be  made  to  them,  particularly  if  such  concessions  would 
have  the  effect  of  weakening  the  efficiency  of  the  proposed  Association 
in  a vital  and  fundamental  function.  The  business  public  of  the 
country  looks  to  us  as  bankers  to  solve  the  question,  as  experts,  and 
has  the  right  to  expect  that  the  plan  we  recommend  is  sound  in  every 
respect  and  free  from  any  personal  selfish  consideration. 

Mr.  President  and  Gentlemen,  let  me  say  in  conclusion  that  in  all 
the  great  questions  which  are  before  the  public  to-day,  we  are  dealing 
with  fixed  and  immutable  principles.  We  may  blunder,  but  these 
principles  will  not  change;  the  laws  of  economics  are  just  as  sternly 
certain  in  their  operation  as  the  laws  of  health.  We  can  violate  either,  but 
must  pay  the  penalty ; it  matters  not  whether  the  violation  is  of  our  voli- 
tion, or  by  reason  of  the  statutes  of  the  United  States.  (Applause.) 

President  Watts:  Although  the  hour  is  late  and  Senator 
Aldrich  is  going  to  take  a train  this  evening,  he  has  kindly  con- 
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sented  to  remain  and  answer  any  questions  that  may  be  pro- 
pounded to  him  regarding  the  workings  of  this  plan. 

Senator  Aldrich  : Mr.  President,  may  I say  a word  first  in 
reply  to  the  gentleman  who  has  just  delivered  the  address? 

President  Watts  : Certainly,  sir. 

Senator  Aldrich  : I desire  to  say  that,  of  course,  I did  not 
intend  to  discuss  in  my  address  yesterday  intricate  questions  such 
as  are  involved  in  our  foreign  exchange  system.  Indeed,  I had 
neither  the  time  nor  the  inclination  to  do  so.  Now  a great  many 
of  the  questions  raised  by  the  gentleman  from  California  in  his 
address  to  which  you  have  just  listened  are  administrative;  but 
there  is  one  question  that  he  raised  which,  in  my  judgment,  is 
fundamental.  He  insists  that  the  National  Reserve  Association 
shall  have  a right,  in  order  to  protect  its  discount  rate,  to  go 
into  the  open  market  and  buy  paper,  and  he  contends  that  the 
rate  cannot  be  made  effective  without  the  possession  of  that 
power.  The  members  of  our  Commission  were  told  by  the  di- 
rectors of  the  Bank  of  England  that  they  did  not  go  into  the 
open  market  and  purchase  bills.  They  formerly  sold  consols  in 
the  open  market  to  make  the  rate  effective,  but  we  were  told  by 
the  officers  of  the  Bank  of  England  that  they  had  largely  discon- 
tinued that  custom  and  that  they  rarely  went  into  the  market 
even  for  this  purpose.  Practically  the  same  information  was 
given  to  us  in  Paris  and  in  Berlin. 

They  sometimes  sell  bills  and  borrow  money,  but  never  buy 
bills.  It  would  be  absolutely  impossible,  in  my  judgment,  to 
pass  a bill  through  Congress  or  to  get  the  consent  or  approval  of 
the  National  Monetary  Commission  to  a plan  which  should  per- 
mit the  National  Reserve  Association  to  go  into  the  open  market 
to  buy,  or  even  to  discount,  private  paper.  The  Second  Bank  of 
the  United  States  went  out  of  existence  because  Andrew  Jack- 
son  said- — I do  not  know  and  I suppose  none  of  us  can  tell  how 
accurate  those  statements  were — that  the  funds  of  that  bank  were 
used  in  discounting  the  paper  of  politicians ; that  they  were  used 
in  discounting  the  paper  of  favored  parties  simply  because  they 
were  friendly  to  the  bank.  And  President  J aekson  convinced  the 
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people  of  the  United  States  that  that  great  institution  was  being 
used  for  political  and  private  purposes.  Do  you  suppose  it  would 
be  possible  in  this  day  to  permit  the  management  of  this  organi- 
zation to  decide  whether  it  would  buy  paper  of  private  parties 
in  San  Francisco  or  in  New  York  or  in  New  Orleans  to  protect 
its  rate ? It  is  unnecessary  to  grant  this  power  in  the  first  place; 
and  in  the  second  place,  it  would  be  impossible  to  make  the  grant. 
This  provision  would  be  fatal  to  the  success  of  the  institution. 
If  I believed  that  we  should  find  it  necessary  in  this  country, 
when  it  is  not  necessary  elsewhere,  to  sustain  the  rate  and  give  it 
effectiveness,  then  I would  seriously  consider  the  proposition 
which  has  been  made  by  our  friend  from  California ; but  it  is  not 
necessary  and  besides  it  would  justly  create  criticism  which 
would  be  fatal  to  the  whole  proposition. 

Now,  sir,  I am  willing  to  answer  any  questions  that  may  be 
propounded  by  any  gentlemen. 

Myron  Campbell,  of  South  Bend,  Ind. : Mr.  President,  last 
evening  I had  the  pleasure  of  enjoying  a very  pleasant  conversa- 
tion with  the  Senator,  in  which  he  answered  very  cordially  sev- 
eral questions  which  I put  to  him,  and  it  has  occurred  to  me 
that  possibly  he  might  be  willing  that  I should  repeat  those  ques- 
tions, three  in  number,  so  that  he  may  himself  give  you  the  as- 
surance that  he  gave  to  me. 

The  first  question  was,  What  is  to  be  the  authorized  capital  of 
this  institution?  It  may  be  one-twentieth  of  the  capital  of  the 
subscribing  banks.  But  nothing  has  been  said  in  the  proposed 
bill  as  to  what  the  minimum  capital  should  be.  I suggest  that 
it  might  be  well  to  give  an  assurance  that  there  would  be  a min- 
imum subscribed  capital  before  there  should  be  any  authoriza- 
tion to  begin  work. 

Another  suggestion  that  I made  was  this:  That  it  probably 
would  be  desirable  to  make  at  least  a tentative  geographical 
boundary  for  the  several  districts,  to  be  enforced  at  least  until 
permanent  organization  was  effected,  which  could  only  take  place 
when  directors  were  elected. 

The  other  suggestion  that  I made  was  that  under  the  suggested 
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plan  for  directors  it  was  possible  that  eight  districts  might  have 
four  directors  each,  leaving  seven  districts  with  only  one  director. 
The  thought  was  that  it  might  be  advisable  to  provide  that  no 
district  should  have  not  less  than  two  directors  and  in  no  event 
more  than  three  directors.  This  would  insure  three  directors 
for  nine  districts  and  two  directors  for  the  other  six  districts. 

Senator  Aldrich  : As  I said  to  Mr.  Campbell  last  evening, 
of  course  these  are  matters  of  detail  which  the  Commission  will 
have  to  take  up.  I may  say  that  I think  Mr.  CampbelFs  sugges- 
tion in  reference  to  the  location  in  the  territory  of  the  district  in 
the  initial  organization  is  probably  what  would  have  to  be  done. 
I take  it  for  granted  that  the  fifteen  districts  in  which  the  coun- 
try is  supposed  to  be  divided  could  be  easily  located  territorially. 
If,  for  instance,  it  should  be  left  to  one  hundred  persons  to  de- 
cide where  those  districts  should  be,  why  I suppose  ninety-nine 
of  them  would  take  the  same  location  as  to  most  of  them,  so  far 
at  least  as  they  are  fixed  by  existing  centers,  and  there  would  be 
no  difficulty  about  that. 

As  to  the  other  suggestions  made  by  Mr.  Campbell,  I will  say 
that  I think  there  is  force  in  them;  but  they  are  matters  of 
detail  which,  of  course,  the  Commission  has  to  take  up  and  con- 
sider very  carefully  with  reference  to  suggestions  that  may  be 
made. 

President  Watts  : Has  any  other  gentleman  an  inquiry  to 
make  of  the  Senator? 

Frank  B.  Anderson,  of  San  Francisco,  Cal.:  Senator,  my 
position  is  a peculiar  one.  I am  a good  deal  like  the  Turk  who 
says,  “I  believe  everything  you  say” ; but  the  only  trouble  in  my 
mind  about  what  you  say  is  that  you  do  not  go  far  enough.  I did 
not  say  anything  about  buying  private  paper.  I have  understood 
from  what  has  gone  before  in  this  Convention  that  Andrew 
Jackson  was  buried — that  is,  the  financial  system  of  his  time, 
for  the  time  being — and  I also  understood  from  what  has  been 
said  by  the  other  gentlemen  on  the  Commission  that  what  was 
proposed  was  that  we  were  to  have  something  that  was  scien- 
tific— 
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Senator  Aldrich  (interposing)  : What  do  yon  mean  by 
“scientific”  ? 

Mr.  Anderson:  Why,  bank  acceptances.  Now  this  plan  of 
yours  gives  you  the  power  to  tighten  up  the  conditions  on  the 
banks  at  will.  So  far  as  the  banks  abroad  are  concerned,  I want 
to  say  that  the  Bank  of  England  does  buy  in  the  open  market. 

Senator  Aldrich:  I shall  have  to  leave  that  matter  to  be 
settled  by  the  statements  of  the  governor  and  directors  of  the 
Bank  of  England.  (See  pp.  28-29,  “Interviews  on  the  Banking 
and  Currency  Systems  of  England,  France,  Germany,  Switzer- 
land and  Italy,”  published  by  National  Monetary  Commission.) 

Mr.  Anderson  : The  Bank  of  England  does  go  out  and  bor- 
row money  in  the  open  market,  as  I could  show  you  by  records 
that  I have  seen.  So  far  as  other  banks  are  concerned  abroad, 
they  have  the  right  and  the  power  to  go  out  and  do  likewise  if 
they  find  it  necessary  to  enforce  the  rate.  They  can  say,  “Oh,  no, 
we  never  borrow  in  the  open  market,”  but  you  can  go  and  open 
an  account  with  them  and  do  the  same  thing  through  them. 

Senator  Aldrich  : Could  not  the  branch  association  in  San 
Francisco  come  to  you  and  say,  “Will  you  not  offer  paper  to  us 
for  discount?” 

Mr.  Anderson  : Well,  if  they  had  done  that  last  spring  I 
would  say  very  frankly  that  I had  trouble  enough  to  loan  my 
own  money.  Now,  another  answer,  Senator,  would  be  this : 
That  for  the  purpose  of  finding  investment  for  your  National 
Reserve  Association,  I would  not  be  willing  to  exceed  my  power 
to  borrow  from  that  Association,  because  that  is  the  plan  which 
you  say  will  not  be  endorsed  by  the  subscribing  banks. 

Robert  D.  Kent,  of  Passaic,  N.  J. : Mr.  President,  in  view 
of  the  fact  that  under  the  proposed  plan  a bank  can,  after  loan- 
ing out  all  its  available  funds,  further  increase  its  loaning  ability 
by  obtaining  a considerable  line  of  rediscounts,  and  in  addition 
to  fhat  can  accommodate  borrowers  by  loaning  them  its  credit 
by  acceptances ; and  in  view  of  the  additional  fact  that  many  of 
us  are  disposed  to  overwork  a good  opportunity,  what  provision 
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is  there  to  prevent  a serious  condition  of  overexpansion  and  in- 
flation? 

Senator  Aldrich  : I wish  that  I had  time  to  answer  fully 
that  inquiry ; and,  Mr.  President,  if  I may  have  the  privilege  of 
doing  so,  when  I come  to  revise  the  manuscript  of  this  discus- 
sion I will  answer  it  fully. 

President  Watts  : We  shall  be  glad  to  have  you  do  so,  sir. 

Senator  Aldrich  : In  none  of  the  European  countries  is 
there  any  limitation  whatever  upon  expansion  of  credit.  There 
is  no  limitation  either  upon  the  central  bank  or  the  joint  stock 
bank  as  to  the  amount  of  loans  and  discounts  they  may  make  or 
as  to  the  proportion  which  those  loans  and  discounts  shall  bear 
to  the  capital  or  surplus  or  to  the  reserves.  Those  matters  are 
all  left  to  the  discretion  of  the  managers  of  the  institutions. 
Now  to-day  we  have  in  this  country  no  laws  which  prevent  ex- 
pansion, no  laws  which  prevent  inflation.  The  only  provision 
we  have  is  that  a certain  proportion  shall  be  enforced  between 
the  outstanding  demand  liabilities  of  an  institution  and  its  re- 
serves. In  ordinary  times  it  would  be  easy  for  one  of  the  banks 
represented  here  to  change  a part  of  its  resources  into  lawful 
money  or  into  a credit  with  a bank  in  a reserve  city  or  central 
reserve  city;  and  that  would  become  at  once  the  basis,  if  you 
please,  of  an  increase  in  the  amount  in  loans  and  discounts.  So 
there  exists  to-day  no  limitation  upon  expansion  or  inflation.  A 
National  bank  is  restricted,  of  course,  in  its  note  issues  by  the 
amount  of  the  Government  bonds  it  can  take ; but  so  far  as  dis- 
counts are  concerned,  there  is  no  limitation,  and  for  the  first 
time  in  legislation  of  this  kind  we  have  proposed  a series  of  lim- 
itations not  only  upon  the  extension  of  credits,  but  upon  the  in- 
flation of  note  issues  to  prevent  overexpansion  of  credit  and  also 
to  prevent  undue  inflation  of  note  issues.  For  the  first  time  in 
the  history  of  this  or  any  other  country  this  has  been  done,  and 
it  has  been  done  through  an  overabundance  of  caution ; because, 

I think,  speaking  to  bankers,  I need  hardly  say  that  this  ques- 
tion of  credits  and  note  issues,  and  every  other  gre^t  function  of 
a bank,  depends  in  the  last  analysis  upon  the  character  and  the 
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ability  of  the  bank  managers.  (Applause.)  They  ought  not, 
perhaps,  to  be  matters  of  strict  limitation.  We  propose  in  this 
matter  to  have  a local  association  and  a district  association  and 
a National  Reserve  Association.  The  managers  of  those  dif- 
ferent associations  are  to  be  selected  by  the  banks;  they  are  to 
be  selected  by  individual  banks  in  the  local  association,  in  the 
district  association  and  in  the  general  association.  Now  the 
function  of  the  local  association  is  to  guarantee  the  paper  of  in- 
dividual banks.  Do  you  suppose  that  in  any  community  in  the 
United  States  the  directors  of  a local  association  would  willingly 
permit  expansion  by  overguaranteeing  the  paper  of  individual 
banks?  Do  you  think  it  is  possible  that  a district  association 
that  will  have  charge  of  the  matters  of  discount  and  rediscount 
of  individual  banks  guaranteed  by  the  local  association  or  guar- 
anteed perhaps  by  a deposit  in  the  third  case  that  has  been  pre- 
sented— do  you  believe  it  is  possible  that  the  collective  repre- 
sentation of  these  banks  will  permit  overexpansion  of  credits? 
1 think  not.  Expansion  or  inflation  cannot  take  place  without 
the  combined  assent  of  all  the  representatives  of  all  the  banks 
practically.  Then  beyond  that  we  have  provided  a system  of 
reports  and  examination,  which  are  to  be  forwarded  to  the  man- 
agers of  the  different  associations,  and  finally  to  the  Governor 
and  Executive  Committee  of  the  general  association;  and  those 
gentlemen  are'  to  sit  in  judgment  and  decide  whether  or  not  the 
banks  or  the  local  association  is  unduly  expanding  its  credit. 

An  individual  bank  cannot  have  its  paper  rediscounted  beyond 
its  capital,  and  it  cannot  accept  paper  exceeding  half  of  its  cap- 
ital. A guarantee  of  the  local  association  can  never  be  greater 
in  the  aggregate  than  the  combined  capital  and  surplus  of  the 
banks  comprising  the  association.  We  have  more  limitations  in 
reference  to  note  issues  than  exist  in  the  legislation  of  any  coun- 
try in  the  world.  We  have,  first,  the  provision  that  no  note  shall 
be  issued  at  all  unless  it  is  covered  by  one-third  gold — and  T 
include  in  the  word  gold  both  gold  anff  lawful  money — with  the 
remainder  either  in  United  States  bonds  or  commercial  paper. 
We  have,  second,  a provision  which  is  new  and  unique  in  finan- 
cial legislation,  namely,  that  all  liabilities  of  the  Reserve  Associ- 
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ation  shall  be  covered  to  the  extent  of  fifty  per  cent,  in  gold  or 
lawful  money.  These  limitations  apply  not  only  to  notes  but  to 
all  demand  liabilities.  If  that  reserve  falls  below  fifty  per  cent., 
then  we  have  a system  of  graded  taxation,  an  increasing  tax, 
based  upon  the  extent  of  the  reduction  below  fifty  per  cent.  This, 
of  course,  must  act  as  a limitation.  Then  we  give  the  right — 
which  I think  will  be  effective — to  increase  the  rate  of  discount 
in  case  there  is  a tendency  to  overinflation  or  overexpansion.  If 
one  rate  does  not  answer  the  purpose  we  give  a right  to  put  the 
rate  up.  That  perhaps  may  be  the  most  effective  of  all.  We 
have  another  limitation  of  the  note  issue  which,  if  the  others 
fail,  will  certainly  work.  I assumed  in  the  preparation  of  this 
particular  feature  of  the  plan  that  seven  hundred  millions  of 
notes,  outside  of  all  the  other  forms  of  circulation  that  we  now 
have,  might  be  considered  perhaps  the  normal  amount;  and  I 
have  said  that  there  ought  to  be  possibly  a chance  to  expand  that 
in  crop-moving  period  two  hundred  millions,  making  nine  hun- 
dred millions  in  all;  and  when  the  note  issues  rise  above  nine 
hundred  millions  and  the  excess  is  not  covered  by  actual  gold  a 
tax  is  levied — first  of  one  and  a half  per  cent,  up  to  twelve  hun- 
dred million,  and  if  the  amount  of  the  note  issue  is  more  than 
twelve  hundred  million  and  the  excess  is  not  covered  by  actual 
gold  to  the  extent  of  100  per  cent.,  a tax  of  five  per  cent,  is 
levied.  This  certainly  would  prevent  any  undue  inflation  of 
notes  and  would  immediately  bring  about  a contraction. 

This  note-issue  system,  you  will  observe,  is  a combination  of 
the  rules  of  regulating  note  issues  in  France  and  in  Germany, 
and  then  it  has  this  new  feature  in  reference  to  the  reserve  of 
fifty  per  cent,  as  against  all  liabilities. 

I have  no  question  whatever  in  my  own  mind,  first,  that  the 
management  of  this  institution  in  all  of  its  forms  in  the  various 
associations  is  bound  to  be  conservative,  as  it  represents  the  com- 
bined judgment  and  wisdom  of  all  the  banks  of  the  United 
States,  and  that  it  would  prevent  undue  inflation  or  expansion ; 
but  in  order  that  there  could  be  no  undue  expansion  or  inflation 
we  have  fixed  these  restrictions  and  limitations  which  of  them- 
selves, if  there  was  a tendency  in  either  direction,  would  prevent 
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it.  We  have  afforded  increased  facilities  under  certain  condi- 
tions for  an  expansion  of  credit,  but  we  have  no  right  to  sup- 
pose that  these  increased  facilities  will  be  taken  advantage  of  by 
the  manager  of  this  Association  of  banks  to  unduly  expand 
credits  or  inflate  note  issues. 

E.  R.  Gurney,  of  Fremont,  Neb. : I would  like  to  ask  the 
Senator  if  in  his  opinion  the  other  extreme  would  ever  arise, 
when  there  would  come  a time  when  there  would  be  no  volume 
of  investment  for  the  National  Reserve  Association,  and  when 
it  could  not  pay  dividends? 

Senator  Aldrich  : I do  not  know  whether  the  gentleman 
heard  Mr.  Forgan’s  address  to-day.  Mr.  Forgan  covered  that 
point  in  his  address.  He  showed  that  there  never  could  be  any 
such  condition  in  his  judgment.  My  own  feeling  is  that  the  time 
will  never  come  when  from  some  locality  of  the  United  States 
there  will  not  be  a demand  for  rediscount.  We  have  beyond  this 
given  the  right  to  make  investments  of  various  kinds  which  will 
absorb  the  surplus  funds  of  the  Association  at  any  time. 

Thomas  Branch  McAdams,  of  Richmond,  Ya. : Under  the 
reading  of  section  38  of  the  proposed  act,  I would  inquire 
whether  the  amount  of  accommodation  to  be  extended  to  any 
bank  would  be  based  at  all  upon  the  size  of  that  deposit? 

Senator  Aldrich  : I should  say  not.  Certainly  I had  no  pur- 
pose in  mind  to  put  in  any  limitation  of  that  kind. 

President  Watts  : Are  there  any  more  questions  to  be  asked 
of  the  Senator  ? Senator,  we  are  very  much  obliged  to  you. 

Senator  Aldrich  : I feel,  gentlemen,  that  I ought  to  apol- 
ogize for  taking  up  so  much  of  your  time. 

(Cries  of  “No,  no,  we  would  like  to  have  you  talk  longer.”) 

President  Watts  : It  is  very  pleasing  to  all  of  us,  I am  sure, 
that  after  the  program  which  we  have  prepared  upon  this  partic- 
ular subject  your  minds  are  so  well  satisfied  with  its  presentation 
that  there  are  so  few  questions  arising  for  the  Senator  to  answer. 

The  Convention  will  now  adjourn  until  Friday  morning. 

(Adjourned  to  Friday,  November  24,  1911,  at  10  a.  m.) 


THIRD  DAY’S  PROCEEDINGS 


Friday,  November  24,  1911. 

President  Watts  : The  third  day’s  session  of  the  37th  An- 
nual Convention  of  the  American  Bankers’  Association  will 
please  come  to  order. 

I suggest,  gentlemen,  that  it  is  not  at  all  necessary  for  you 
to  travel  under  your  respective  banners  this  morning,  as  there 
are  plenty  of  seats,  and  I hope  you  will  come  up  forward  and 
fill  them. 

We  will  have  an  invocation  from  the  Rev.  Dr.  Leucht.  You 
will  please  stand,  gentlemen. 

PRAYER 

By  Rev.  I.  L.  Leucht,  Rabbi  Touro  Synagogue 

Almighty  God,  Thine  is  the  might  and  the  power;  Thine  is  the  glory 
and  the  majesty;  Thine  is  the  world  of  empire;  Thy  hand  raises  the 
people.  It  is  Thou  who  sends  forth  Thy  messengers  to  perform  Thy  will, 
leading  manhood  in  the  path  of  virtue,  and  he  that  carries  the  thoughts 
of  enlightenment  and  civilization  has  borrowed  its  flame  from  the  sign 
of  Thy  glory. 

Those,  0 Lord,  who  are  assembled  here  this  morning,  ask  for 
Thy  presence  and  Thy  blessing;  they  have  come  from  all  parts  of  our 
land  in  order  to  link  the  heart  of  this  great  nation  closer  and  closer 
to  our  ideals,  to  make  this  country  stronger  and  stronger  and  to  develop 
our  material  interests,  and  he  that  brings  man  nearer  to  man  brings 
him  nearer,  my  God,  To  Thee. 

We  pray  Thee,  O God,  bless  these  men  here  assembled;  give  them  light 
and  strength,  wisdom,  forbearance  and  counsel,  that  their  work  may 
redound  to  the  honor  of  the  country,  to  the  civilization  of  this  great 
Commonwealth  and  for  the  glorification  of  Thine  own  precious  Name; 
and  Father,  may  this  Convention  promote  feelings  of  good  will  and 
sentiments  of  humanity  throughout  this  land  and  teach  us,  by  example 
and  by  word,  the  doctrine  of  good-citizenship,  and  emphasize  the  truth, 
0 Lord,  that  Thou  art  the  God  of  all;  that  it  is  not  Thou  that  erects 
partitions  between  man  and  man,  for  Thou  art  the  God  of  all  men  and 
all  men  are  like  Thee. 
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The  Convention  of  these  men  here  assembled  is  now  coming  to  a close 
and  they  will  return  whence  they  came.  O,  stand  Thou  sentinel  at  the 
gates  of  their  households  that  when  they  return  they  will  find  no  one 
missing,  no  one  in  peril  and  no  one  in  pain,  and  thus  be  once  more 
reunited  in  happy,  happy  homes.  And  to  all  of  us  may  come  Thy 
grace ; may  the  Lord  bless  us ; let  His  countenance  shine  on  them  and 
be  gracious  to  them  and  lift  up  their  hearts  and  grant  us  peace,  for 
evermore.  Amen. 

President  Watts  : Gentlemen,  in  the  regular  order  of  busi- 
ness the  first  thing  for  you  to  consider  this  morning  is  invita- 
tions for  the  next  convention. 

General  Secretary  Farnsworth  (Reading)  : 

Jacksonville,  Fla.,  Nov.  23,  1911. 

F.  0.  Watts,  President  American  Bankers’’  Association,  Neio  Orleans. 
We  extend  to  your  organization  a most  cordial  invitation  to  hold  your 

1912  convention  in  this  one  of  the  most  principal  cities  of  the  Southland, 
assuring  you  a typical  Southern  welcome.  In  case  this  invitation 
reaches  you  too  late  we  desire  to  be  put  on  record  as  a strong  candidate 
for  the  1913  convention. 

Jacksonville  Board  of  Trade, 

Francis  P.  Conroy,  President, 

H.  H.  Richardson,  Secretary. 

F.  0.  Watts,  President  American  Bankers’  Association  in  Convention, 
New  Orleans. 

Our  board  of  trade  is  urging  your  Association  to  meet  in  Jackson- 
ville in  1912.  If  too  late  please  consider  this  city  as  strong  candidate 
for  the  honor  in  1913.  I most  heartily  second  this  invitation  on  behalf 
of  the  Jacksonville  Clearing  House  Association  and  hope  you  will  give 
a friendly  lift  to  our  ambitions.  Jacksonville  is  well  able  to  take  care 
of  you  and  promises  a royal  welcome. 

(Signed)  Jacksonville  Clearing  House  Association, 

• Thomas  P.  Denham.  President. 

This  seems  to  be  from  a namesake  of  mine. 

Fred.  E.  Farnsworth,  Secretary  American  Bankers’  Association,  New 
Orleans. 

Board  of  trade  has  invited  your  Association  to  meet  here  1912. 
Hope  you  will  use  your  influence  to  secure  it  for  Jacksonville  and 
Florida.  If  unsuccessful  Jacksonville  will  be  strong  bidder  for  the 

1913  convention. 


C.  L.  Farnsworth. 
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Atlantic  City,  N.  J.,  October  23,  1911. 

Col.  F.  E.  Farnsworth,  Secretary  American  Bankers’  Association,  11 
Pine  Street,  New  York  City. 

Dear  Sir:  I am  enclosing  you  our  formal  invitation  to  hold  your 

1912  convention  in  Atlantic  City,  and  under  separate  cover  am  mailing 
you  our  bureau  literature.  I trust  that  you  will  have  our  invitation 
presented  at  the  proper  time  and  place  at  your  New  Orleans  Convention 
next  month,  and  wish  that  you  would  later  on  advise  me  as  to  tbe  time 
and  place  of  meeting  of  your  Executive  Council,  by  whom  this  matter  is 
finally  determined,  as  some  of  us  would  like  to  be  present  at  the  later 
meeting  in  order  to  renew  the  invitation  personally.  Thanking  you  for 
your  kindness  in  advance,  and  with  best  wishes,  I am, 

Very  truly  yours, 

George  S.  Lenhart. 

Then  follows  another  letter  on  the  same  subject  and  the  last 
letter,  October  28th  (Reading)  : 

Col.  Fred.  E.  Farnsworth,  General  Secretary,  New  York  City. 

Dear  Sir:  Please  accept  my  thanks  for  the  information  contained 

in  your  letter  of  October  27th.  I highly  appreciate  the  kindness  in 
promising  to  present  our  invitation  at  the  proper  time  and  place  to 
hold  the  1912  convention  of  your  Association  in  Atlantic  City.  Even 
if  next  year’s  convention  should  go  to  Detroit  or  elsewhere,  it  will  keep 
us  in  line  for  some  other  time.  Should  Detroit  not  secure  the  convention 
in  1912  or  be  unable  to  properly  handle  it,  I trust  that  Atlantic  City’s 
invitation  and  proposition  will  be  favorably  considered.  You  and  your 
Association  have  been  here  and  know  exactly  what  we  can  do  for  you. 
Again  thanking  you  for  your  kindness  and  with  best  wishes,  I am, 

Very  truly  yours, 

George  S.  Lenhart, 

Secretary-Director. 

This  is  a night  letter,  received  November  21st: 

Col.  Fred.  E.  Farnsworth,  Secretary  American  Bankers’  Association, 
New  Orleans. 

The  Atlantic  City  Publicity  Bureau,  representing  the  Board  of  Trade, 
Hotelmen’s  Association,  Business  Men’s  League  and  local  banks,  renews 
its  invitation  lor  holding  your  meeting  here  next  year.  We  would  be 
highly  pleased  and  greatly  honored  if  you  returned  to  Atlantic  City  in 
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1912.  We  pledge  ourselves  to  assist  you  in  making  it  a success  to  all 
concerned.  Please  have  invitation  mailed  you  presented  at  proper  time 
and  place. 

George  S.  Lexhart,  Secretary, 
Atlantic  City  Publicity  Bureau. 

Then,  an  invitation  from  the  Chicago  Association  of  Com- 
merce. 

The  Chicago  Association  of  Commerce  cordially  invites  American 
Bankers’  Association  to  hold  their  next  convention  in  the  City  of 
Chicago. 

(Signed)  George  M.  Spangler,  Jr.,  Manager  Bureau  of  Conventions, 
The  Chicago  Association  of  Commerce. 

I don’t  suppose  it  is  necessary  to  read  the  attractions  of 
Chicago. 


Boston  Clearing  House  Association,  November  3,  1911. 

At  a meeting  of  the  Boston  Clearing  House  Association  held  this  day, 
all  members  present,  on  motion  duly  seconded,  it  was  unanimously 
voted  that  the  Clearing  House  Association,  through  its  Clearing  House 
Committee,  extend  a cordial  invitation  to  the  American  Bankers’  Asso- 
ciation to  hold  their  annual  meeting  in  1913  at  Boston,  Mass. 

(Signed)  A.  W.  Newell,  Secretary. 

Boston,  Mass.,  November  17,  1911. 

Fred.  E.  Farnsworth,  Esq.,  Secretary  American  Bankers’  Association, 
New  York,  N.  Y. 

Dear  Mr.  Farnsworth:  I enclose  a copy  of  a vote  of  the  Boston 

Clearing  House  Association  at  the  meeting  held  November  13,  1911,  and 
in  accordance  I have  this  day  mailed  to  you  a formal  invitation  to  hold 
the  annual  meeting  of  the  Bankers’  Association  for  1913  in  Boston. 
It  was  understood  that  the  convention  is  pledged  to  Detroit  in  1912. 

We  hope  that  our  invitation  will  be  accepted  and  that  Boston  will 
be  chosen  for  the  annual  meeting  of  the  Association  in  1913. 

Yours  very  truly, 

(Signed)  William  A.  Gaston. 

Mr.  Gaston  is  mistaken.  The  convention  is  not  pledged  to 
go  to  Detroit  or  anywhere  else;  it  will  be  acted  upon  by  the 
convention  this  morning. 
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Boston,  Mass.,  November  17,  1911. 

Fred.  E.  Farnsworth,  Esq.,  Secretary  American  Bankers’  Association, 
11  Pine  Street,  New  York,  N.  Y. 

Dear  Sir  : The  Boston  Clearing  House  Association  extends  a cordial 

invitation  to  the  American  Bankers’  Association  to  hold  its  annual  meet- 
ing for  1913  in  Boston,  Massachusetts. 

Very  truly  yours, 

(Signed)  William  A.  Gaston,  Chairman, 

Boston  Clearing  House  Committee. 

I don’t  seem  to  find  in  the  file  here  the  invitation  extended  by 
the  Detroit  Clearing  House  last  year,  or  at  Los  Angeles,  extend- 
ing an  invitation  to  the  American  Bankers’  Association  to  meet 
in  Detroit  next  year,  but  such  an  invitation  is  on  file,  and  was 
presented,  signed  by  the  associated  banks  and  the  Clearing  House, 
and  presented  also  to  the  Council  in  May.  But  T have  letters 
from  others  in  Michigan  regarding  this. 

From  the  Governor  of  the  State  of  Michigan : 

November  14,  1911. 

Dear  Sir:  In  behalf  of  the  people  of  the  State  of  Michigan  it  is  a 

pleasure  for  me  to  extend  to  the  American  Bankers’  Association  an 
invitation  to  hold  their  1912  convention  in  the  City  of  Detroit. 

Very  respectfully, 

Chase  S.  Osborne,  Governor. 

And  from  the  Mayor  of  the  City  of  Detroit : 

City  of  Detroit,  Executive  Office,  November  16,  1911. 

Mr.  Fred.  E.  Farnsworth,  Secretary  American  Bankers’  Association , 
New  Orleans,  La. 

Dear  Sir:  On  behalf  of  the  City  of  Detroit,  I extend  to  the  American 

Bankers’  Association  a cordial  invitation  to  hold  its  1912  convention  in 
our  city. 

The  City  of  Detroit  assures  you  of  a cordial  welcome,  both  on  the  part 
of  its  citizens,  and  on  the  part  of  its  officials. 

I would  thank  you  to  place  this  invitation  before  your  convention. 

Very  respectfully, 

(Signed)  Wm.  B.  Thompson,  Mayor. 
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And  from  the  Detroit  Board  of  Commerce: 

November  15,  1911. 

The  Detroit  Board  of  Commerce  joins  with  the  other  city  organiza- 
tions in  extending  a most  cordial  invitation  to  the  American  Bankers’ 
Associations  to  hold  their  1912  convention  in  this  city. 

Detroit  is  noted  from  ocean  to  ocean  as  one  of  the  great  convention 
cities  in  America.  It  has  earned  its  reputation  by  successfully  enter- 
taining thousands  of  gatherings  during  the  last  few  years.  Out  of  this 
experience  has  come  the  ability  to  provide  every  element  that  makes 
for  the  success  of  public  gatherings.  Our  hotels  are  veterans  in  the  art 
of  handling  tourist  and  convention  travel. 

The  business  sessions  of  a convention — while  of  the  most  lasting 
importance — do  not  furnish  the  attraction  that  brings  a . large  attend- 
ance. Ordinarily,  business  sessions  of  a convention  might  be  held  any- 
where within  four  walls  and  under  a roof — if  the  delegates  were  not  too 
uncomfortable  to  give  attention  to  the  proceedings.  But  it  is  during  the 
intervals,  in  the  morning,  at  noon,  or  in  the  evening,  that  the  delegates 
divorce  themselves  from  business  absorption  and  expect  entertainment. 
There  is  no  other  city  in  America  which  can  provide  such  unusual 
entertainment  and  recreation  for  so  little  money  as  Detroit  does  through- 
out the  summer  months.  As  an  attractive  city,  Detroit  offers  the  conven- 
tion visitor  unexcelled  advantages. 

It  is  our  very  sincere  hope  that  your  Association  may  accept  the 
invitation  and  fix  upon  Detroit  as  the  next  meeting  place. 

Very  truly  yours, 

(Signed)  Lucius  E.  Wilson,  Secretary. 

My  dear  Sir:  Supplementing  the  invitation  which  the  Board  of 

Commerce  extended  to.  the  American  Bankers’  Association  some  time 
ago,  I again  want  to  urge  upon  your  organization  the  advantages  of 
Detroit  as  a place  for  your  next  meeting. 

At  New  Orleans  this  year,  I understand,  your  organization  is  taking 
a side  trip  to  the  Panama  Canal.  Even  this  great  ditch,  with  its 
potential  effect  upon  Amercian  business,  may  never  approach  the  impor- 
tance of  our  own  great  highway  of  commerce,  the  Detroit  River.  Through 
this  greatest  of  American  water  ways,  there  passes  each  year  a com- 
merce which  dwarfs  the  Suez  Canal  almost  into  insignificance.  We  are 
proud  of  this  river  not  only  because  of  its  utilitarian  features,  but 
because  it  has  done  more  than  any  other  gift  of  nature  to  make  the 
most  beautiful  convention  city  of  America. 

From  the  bankers’  standpoint,  Detroit  is  very  interesting.  The  won- 
derful growth  of  the  automobile  industry  in  this  city  during  the  last 
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five  years  is  a business  and  banking  phenomenon  not  duplicated  in  the 
country’s  history. 

Detroit  will  be  proud  to  welcome  America’s  financial  genius,  and  this 
organization  sincerely  hopes  that  you  will  choose  it  as  your  next  meeting 
place. 

Very  truly  yours, 

(Signed)  Lucius  E.  Wilson,  Secretary . 

General  Secretary  Farnsworth  : As  I say,  the  invitation 
from  the  associated  banks  of  Detroit  and  the  Detroit  Clearing 
House  has  been  presented  and  is  on  file.  That  invitation  was 
presented  to  the  Council  of  the  American  Bankers’  Association 
at  the  meeting  held  in  Nashville  last  May,  and  by  the  Council 
was  referred  to  this  convention. 

President  Watts  : Gentlemen,  you  have  heard  the  reading 

of  the  invitations;  what  is  your  pleasure  regarding  them? 

William  Livingstone,  of  Detroit:  Gentlemen  of  the  con- 

vention, I have  no  disposition  to  take  up  your  time,  because  of 
the  large  amount  of  business  that  still  remains  unfinished,  but 
I simply  want  to  add  this  to  the  communications  which  have 
been  read,  that  if  you  will  favor  us  by  coming  to  Detroit,  I will 
promise  you  a royal  and  hearty  welcome.  I am  sure,  without 
disparagement  to  any  other  city  in  America,  that  we  have  all  the 
facilities  you  can  imagine  to  give  you  both  a profitable  and  en- 
joyable time,  and  I sincerely  hope  that  this  convention  will 
favorably  consider  my  home  city,  the  City  of  the  Straits,  some- 
times called  the  “City  Beautiful.” 

J.  H.  Ingwersen,  of  Clinton,  la. : I move  you  that  the 

invitation  of  Detroit  be  accepted  and  that  the  convention  of  1912 
be  held  in  that  city. 

(Motion  seconded.) 

President  Watts  : The  question  is  open  for  discussion,  if 

you  desire  to  discuss  it.  As  many  as  favor  the  adoption  of  the 
motion,  let  it  be  known  by  saying  aye;  opposed,  no. 

It  is  unanimously  carried,  gentlemen.  (Applause.) 

Mr.  Livingstone  : I thank  you,  gentlemen. 
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Sol.  Wexler,  of  New  Orleans,  La. : Mr.  Chairman  and  gen- 
tlemen, in  view  of  the  importance  of  the  reports  of  the  Currency 
Commission  and  the  Bills  of  Lading  Committee,  particularly 
that  portion  which  refers  to  foreign  bills  of  lading,  and  the  cen- 
tral bureau,  I move  that  these  reports  be  made  the  first  order 
of  business,  after  voting  on  the  amendments  to  the  constitution. 

President  Watts:  Is  there  a second  to  that  motion? 

E.  E.  James,  of  Easton,  Pa. : I second  the  motion. 

President  Watts  : The  question  is  open  for  debate.  Are 

you  ready  for  the  question?  As  many  as  favor  the  motion  that 
the  reports  of  the  Currency  Commission  and  the  Bills  of  Lading 
Committee  be  made  the  order  of  business  immediately  upon 
conclusion  of  the  special  order  fixed  for  eleven  o’clock  will  say 
aye;  opposed,  no.  Unanimously  carried  and  so  ordered. 

President  Watts:  The  next  order  of  business,  gentlemen, 

is  the  report  of  Sections.  The  first  report  is  that  of  the  Trust 
Company  Section. 

Is  there  any  officer  of  the  Trust  Company  Section  here  to 
report?  If  not,  we  will  pass  that  for  the  present. 

Next  in  order  is  the  report  of  the  Savings  Bank  Section. 

Mr.  E.  C.  SIephenson,  of  South  Bend,  Ind. : Mr.  President 
and  gentlemen,  the  Savings  Bank  Section  has  no  detailed  re- 
port to  make  at  this  time,  for  the  reason  that  a report  has  been 
made  and  filed  in  the  proceedings  of  the  meeting  of  the  Savings 
Bank  Section  yesterday  and  will  appear  in  the  printed  proceed- 
ings. 

President  Watts:  Without  objection,  the  report  of  the 

Savings  Bank  Section  will  be  accepted  for  printing  in  the  pro- 
ceedings. 

The  report  of  the  Clearing  House  Section  is  next  in  order. 

Mr.  C.  A.  Euggles,  of  Boston,  Mass. : The  report  of  the 

Clearing  House  Section  is  as  follows : 

The  Clearing  House  Section  reports  excellent  progress  for  the  past 
year.  The  numerical  system  is  becoming  rapidly  adopted  all  over  the 
country  and  gives  promise  of  working  great  reform  in  the  handling  of 
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transit  items.  During  the  coming  year  we  shall  continue  educational 
work  upon  the  adoption  of  Clearing  House  Examiners  among  the  mem- 
bers of  our  Section.  Several  cities  are  now  having  the  matter  under 
consideration. 

It  is  very  likely  that  within  the  next  year  an  active  campaign  will 
be  begun  in  the  matter  of  collection  of  checks  through  a country  depart- 
ment of  the  clearing  houses  by  what  is  known  as  the  “Zone  System.” 

The  Section  is  in  active,  healthy  condition  and  is  in  position  to  fur- 
ther the  progress  of  clearing  house  co-operation.  By  many  banks  this 
Section  is  considered  the  most  important  in  the  Association,  being  in 
a position  to  bring  about  reforms  in  banking  that  will  be  of  great 
benefit  to  the  banks  of  this  country  and  we  propose  to  place  ourselves 
in  a position  to  merit  the  approval  of  the  Association. 

President  Watts  : Without  objection,  this  will  also  be 

accepted  for  printing  in  the  proceedings. 

Next  in  order  is  the  report  of  the  American  Institute  of 
Banking  Section. 

Carroll  Pierce,  of  Alexandria,  Ya. : 

Mr.  President  and  Members  of  the  American  Bankers’  Association: 

The  past  year  has  produced  greater  results  in  the  history  of  the 
American  Institute  of  Banking  than  any  other  period  during  its  exist- 
ence. The  Institute  was  organized  about  ten  years  ago  with  a handful 
of  bank  clerks,  and  with  a view  of  developing  bank  clerks  from  the 
standpoint  of  education.  Considerable  time  was  spent  in  detailing  and 
arranging  a systematic  course  of  education,  and  to-day  we  have  or- 
ganized in  the  United  States,  active  chapters  in  most  of  the  large  cities 
— I think  in  all  of  the  large  cities,  the  number  of  active  organizations 
being  approximately  sixty.  We  have  a membership  of  approximately 
11,000. 

We  consider  that  the  American  Institute  of  Banking  has  a larger 
field,  or  equally  as  large,  than  any  other  Section  of  this  Association, 
numbering  as  it  does  about  100,000  bank  clerks  in  the  entire  United 
States. 

Last  year  we  graduated  between  300  and  400  clerks;  men  who  have 
passed  a satisfactory  examination  upon  practical  banking,  finance  and 
law,  and  holding  the  certificate  of  the  Institute. 

We  are  pleased  to  report  that  most  of  the  executive  positions  filled 
by  younger  officers  in  city  banks  to-day  are  going  to  those  who  have 
taken  these  courses.  We  know  of  no  larger  field,  we  know  of  no  better 
education  for  a bank  clerk  who  wishes  to  develop  himself  in  the  profes- 
sion, than  to  take  a course  in  banking  prescribed  by  the  Institute. 
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Another  feature  which  has  begun  to  develop  within  the  past  two  or 
three  years  is  correspondence  instruction.  I mean  by  that,  every 
bank  clerk  in  the  United  States  can  avail  himself  of  the  course  afforded 
by  the  American  Institute  of  Banking.  The  lessons  will  be  forwarded 
from  the  Educational  Director’s  office  and  examinations  will  be  given, 
by  means  of  which  system  any  bank  clerk  can  qualify  himself  for  his 
profession. 

I desire  to  thank  the  Association  for  the  interest  it  has  taken  in  the 
Institute,  and  I will  say  in  conclusion  that  we  hope  during  the  coining 
year  to  graduate  at  least  1,000  students.  (Applause.) 

President  Watts:  Gentlemen,  yon  have  heard  the  report 

of  American  Institute  of  Banking  Section.  Without  objection, 
it  will  take  the  usual  course. 

The  next  order  of  business  is  the  Report  of  the  State  Secre- 
taries Section.  Is  there  any  one  present  to  make  that  report 
now?  As  there  does  not  seem  to  be,  that  report  will  be  passed 
for  the  present. 

Gentlemen,  the  hour  of  eleven  o’clock  having  arrived  and  the 
convention  having  at  a previous  session  fixed  a special  order 
of  business  for  this  time,  the  Chair  will  declare  the  special  order 
now  before  the  House. 

The  Chair  takes  the  liberty  at  this  time  to  make  the  statement, 
that  while  we  have  much  business  to  transact  during  the  day, 
and  while  the  Chair  would  be  very  desirous  of  expediting  that 
business  in  every  reasonable  way,  yet  upon  the  subjects  coming 
before  us — whether  amendments  to  the  constitution,  or  the  adop- 
tion of  resolutions  upon  monetary  legislation  or  the  reception  of 
reports  of  special  committees — the  Chair  is  fixed  in  the  deter- 
mination so  far  as  it  lies  within  his  power  to  extend  and  invite 
the  freest  scope  in  the  discussions;  being  determined  that  no 
one  shall  say  that  upon  any  of  these  most  important  subjects 
an  attempt  was  made  to  limit  discussion,  and  the  Chair  stands 
ready  to  continue  the  convention,  if  necessary,  until  midnight. 
(Applause.) 

Gentlemen,  what  is  your  pleasure  under  the  special  order  ? 

Lewis  E.  Pierson,  of  New  York:  Mr.  President,  continuing 
the  report  on  amendments  to  the  constitution,  the  next  amend- 
ment as  passed  upon  by  the  Executive  Council  was  proposed 
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by  Mr.  C.  H.  McNider,  President  of  the  First  National  Bank 
of  Mason  City,  Iowa,  and  refers  to  Section  2 of  Article  III  of 
the  constitution.  It  will  be  found  on  page  28  of  the  official  pro- 
gram, and  reads  as  follows: 

Resolved,  That  the  following  amendment  to  the  Constitution  be 
adopted,  effective  in  1913:  That  the  last  paragraph  of  Section  2 

of  Article  III  of  the  Constitution  of  the  American  Bankers’  Asso- 
ciation be  amended  by  prefixing  thereto  the  following: 

“No  officer  of  the  Association,  except  the  General  Secretary, 
Assistant  Secretary  and  General  Counsel,  shall  succeed  himself  in 
office,  or  be  elected  to  any  office  in  the  Association  until  two  years 
shall  have  expired  after  his  having  held  such  office  in  the  Associa- 
tion,” and  by  eliminating  from  said  paragraph  the  words  “retiring 
President  or  Vice-President  or.” 

This  amendment  was  considered  by  the  special  committee 
composed  of  Mr.  Curtiss,  of  Boston ; Mr.  Law,  of  Philadelphia, 
and  myself,  and  was  reported  back  to  the  Executive  Council  with 
our  disapproval.  The  reason  for  that  disapproval  was  based 
on  the  fact  that  as  we  reviewed  the  present  situation  we  found 
it  provided  the  freest  action  on  the  part  of  the  Nominating  Com- 
mittee and  of  the  convention  in  the  election  of  both  the  Pres- 
ident and  the  Vice-President,  and  it  did  not  seem  to  us  advisable 
to  recommend  the  prohibition  in  the  constitution  of  any  such 
freedom  of  action.  The  Executive  Council  also  voted  to  dis- 
approve of  this  amendment. 

Mr.  President,  I therefore  move  that  this  convention  dis- 
approve of  this  proposed  amendment. 

F.  W.  Hyde,  of  Jamestown,  N.  Y. : I second  that  motion. 

President  Watts  : It  has  been  moved  and  seconded  that 

this  proposed  amendment  be  disapproved.  Is  there  any  discus- 
sion? 

C.  H.  McNider,  of  Mason  Citjr,  Iowa:  As  the  proposer  of 
that  amendment,  Mr.  President,  I ask  the  privilege  of  introduc- 
ing now  an  amendment  to  it.  I want  to  amend  Article  III, 
Section  2,  by  striking  from  the  second  line  the  date  “1913”  and 
inserting  in  lieu  thereof  the  date  “1914.”  Also  to  strike  from 
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the  ninth  line  the  word  “two”  and  insert  in  lieu  thereof  the  word 
“one.”  So  that  the  proposed  amendment  will  read : 

Resolved,  That  the  following  amendment  to  the  Constitution  be 
adopted,  effective  in  1914:  That  the  last  paragraph  of  Section  2 

of  Article  III  of  the  Constitution  of  the  American  Bankers’  Associa- 
tion be  amended  by  prefixing  thereto  the  following: 

“No  officer  of  the  Association,  except  the  General  Secretary, 
Assistant  Secretary  and  General  Counsel,  shall  succeed  himself  in 
office  or  be  elected  to  any  office  in  the  Association  until  one  year 
shall  have  expired  after  his  having  held  such  office  in  the  Associa- 
tion.” 

William  George,  of  Aurora,  111. : I second  that. 

Mr.  McNider:  Now  I want  to  make  this  statement.  In 

offering  this  amendment,  and  also  in  offering  the  original  amend- 
ment, I am  perfectly  well  aware  that  at  the  present  time  there 
is  no  law  that  authorized  the  procedure  that  is  now  followed. 
In  other  words,  there  is  no  law  saying  that  a man  shall  succeed 
himself  in  office.  And  this  occurs  to  me : In  an  association  com- 
posed of  12,000  members  there  should  be  some  voice  given  to  the 
convention  when  it  assembles.  You  know,  sir,  and  I know,  that 
the  present  practice  is  to  follow  along  in  succession  in  office.  In 
this  year  the  Executive  Council  will  select  a Chairman,  and  by 
the  method  employed  and  now  in  vogue  he  will  follow  along  in 
succession  and  be  elected  Vice-President,  and  then  later  on  will 
be  elected  President.  It  seems  to  me  that  this  convention  should 
express  itself  in  some  manner  about  this  succession  in  office.  If 
it  is  willing  that  this  procedure  shall  be  continued,  why,  well  and 
good ; I will  accept  the  decision  of  the  convention  gracefully  and 
without  any  feeling  whatever  on  my  part.  I only  wish  to  say 
that  in  bringing  up  this  amendment  I was  actuated  with  all 
sincerity  of  purpose  and  in  the  belief  that  it  would  be  for  the 
best  interests  of  this  Association  and  its  individual  members. 
As  I have  said,  the  Executive  Council  elects  a Chairman  and 
thereby  gives  to  you  gentlemen  assembled  in  convention  three 
years  in  advance  the  man  who  shall  be  elected  President  at  the 
end  of  that  period.  I submit  that  this  convention  has  a Nomi- 
nating Committee,  composed  of  men  from  each  State  and  from 
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each  State  Association.  Yet  those  men  come  here,  as  you  know, 
and  as  I know,  year  after  year  and  their  duties  are  purely  per- 
functory. It  is  my  belief — and  I am  not  an  insurgent;  I am 
standing  for  what  I believe  to  be  the  best  interests  of  this  Asso- 
ciation— that  the  Nominating  Committee  should  have  some 
power  and  some  right  and  authority  to  express  the  feeling  and 
the  sentiment  of  their  own  people,  their  own  constituents,  so 
to  speak,  as  to  the  procedure  to  be  followed  by  this  Association. 
(Applause.)  I believe  that  the  Nominating  Committee  should 
go  into  their  meeting  untrammeled  and  be  empowered  to  select 
a man  from  the  membership  of  this  great  Association,  a man 
who  has  not  been  Chairman  of  the  Executive  Council  and  who 
has  not  been  Vice-President,  and  name  him  as  the  nominee  for 
President.  In  my  own  experience  in  this  country,  going  about 
from  one  end  of  it  to  the  other.  North,  South,  East  and  West, 
I have  found  a universal  criticism  expressed  and  the  charge 
made  that  this  Association  is  run  and  the  convention  is  man- 
aged so  that  no  man  unless  he  goes  from  the  Chairmanship  of 
the  Executive  Council  to  the  Vice-Presidency  is  eligible  for 
President.  Gentlemen,  many  of  the  most  prominent  men  in 
our  profession,  men  who  are  recognized  as  leaders  in  the  financial 
world,  are  debarred  from  accepting  office  in  this  Association  by 
the  procedure  which  the  conventions  have  heretofore  adopted, 
although  such  procedure  is  not  directed  by  the  law  governing 
the  Association.  I tell  you,  gentlemen,  and  I want  to  sound  a 
note  of  warning — and  I am  not  here  to  destroy,  I am  here  to 
construct  and  to  build  up — that  I believe  great  benefit  would 
accrue  to  this  Association  by  adopting  what  I now  propose. 
(Applause.) 

President  Watts  : The  Chair  would  like  to  state  that  the 

widest  latitude  has  been  given  to  the  gentleman  who  has  just 
spoken  as  an  act  of  courtesy  because  of  the  fact  that  he  was  the 
author  of  the  amendment,  but  at  the  same  time  the  Chair  thinks 
it  proper  to  advise  the  House  that  the  subject  now  before  it  is 
the  amendment  that  is  offered  and  not  the  merits  of  the  original 
question. 
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Does  the  amendment  proposed  by  Mr.  McNider  receive  a 
second  ? 

Mr.  George  : I seconded  it. 

President  Watts  : Then,  gentlemen,  the  amendment  is  before 
the  convention,  and  the  Chair  again  reminds  the  House  that  the 
discussion  will  be  confined  to  the  amendment  and  not  allowed  to 
go  into  the  merits  of  the  original  proposition. 

Hiram  R.  Smith,  of  Rockville  Centre,  1ST.  Y. : Mr.  President 
and  Gentlemen,  I have  just  come  from  a meeting  of  the  Nomi- 
nating Committee  of  this  Association,  where  I was  elected  its 
chairman,  and  I want  to  say  in  reply  to  the  gentleman  who  has 
just  spoken  that  the  Nominating  Committee  went  into  its  session 
absolutely  untrammeled  and  that  the  ticket  which  will  be  pre- 
sented to  you  this  afternoon  will  be  the  regular  ticket  for  Presi- 
dent and  Vice-President,  and,  unless  some  other  member  of  the 
committee  is  here  within  sound  of  my  voice,  I doubt  if  any  man 
on  the  floor  of  this  convention  knows  whom  we  have  nominated 
for  these  offices.  Now,  if  there  are  any  other  gentlemen  to  be 
named,  why,  they  can  be  nominated  from  the  floor;  but  that 
ticket  will  be  the  regular  ticket. 

I want  to  say  that  you  do  not  understand  the  potentialities 
in  this  Nominating  Committee.  I believe  that  the  constitution 
as  it  now  stands  provides  for  this  thing.  We  do  not  have  to 
nominate  the  Chairman  of  the  Executive  Council  for  Vice- 
President,  or  the  Vice-President  for  President.  We  nominate 
whom  we  choose — at  least,  the  committee  did  this  morning. 
(Laughter.) 

J.  N.  Burnes,  of  St.  Joseph,  Mo. : Mr.  President,  I rise  to  a 
point  of  order. 

President  Watts  : The  gentleman  will  state  his  point  of 

order. 

Mr.  Burnes  : My  point  of  order,  sir,  is  that  the  gentleman 

is  not  confining  himself  to  the  amendment  as  the  Chair  directed 
should  be  done,  but  is  going  outside  of  it  and  into  the  merits  of 
the  general  proposition. 
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President  Watts  : The  point  of  order  is  well  taken.  The 
Chair  hesitated  to  call  the  gentleman  from  New  York  to  order 
for  the  reason  that  he  had  permitted  Mr.  McNider  to  speak 
somewhat  at  length  on  the  affirmative  side  of  the  question  and 
he  was  therefore  disposed  to  allow  Mr.  Smith’s  remarks  to  con- 
tinue because  he  was  taking  the  negative  side  and  opposing  the 
amendment. 

Mr.  Smith  : Yes,  Mr.  President,  I am  opposing  the  amend- 
ment, and  I was  proceeding  to  tell  why  I was  opposed  to  it. 

President  Watts  : But  as  the  point  of  order  has  been  raised 
the  Chair  must  rule  that  the  discussion  shall  for  the  present  be 
confined  to  the  amendment  that  is  before  us. 

Mr.  Burnes  : I now  move  the  adoption  of  the  amendment. 

(Cries  of  “Question!  Question!  Question!”) 

President  Watts  : The  question  before  the  House  is  on  the 
amendment  to  the  amendment  as  printed.  If  the  introducer  of 
the  amendment  will  permit,  the  Chair  will  undertake  to  state 
what  the  effect  will  be  of  its  adoption.  Mr.  McNider  proposes 
to  change  his  original  proposition  to  amend  the  constitution  so 
as  to  provide  that  it  will  only  be  necessary  for  an  officer  to  be 
out  of  official  life  for  one  year  in  order  to  be  eligible  for  another 
office. 

Are  you  ready  for  the  question  on  the  amendment  to  the 
amendment  ? As  many  as  favor  its  adoption  will  make  it  known 
by  saying  aye;  opposed,  no.  (Carried.)  The  amendment  to 
the  amendment  is  adopted.  The  question  now  reverts  to  the 
original  proposition,  and  upon  that,  Mr.  Smith,  of  Rockville 
Center,  N.  Y.,  has  the  floor. 

Mr.  Smith  : I wish  to  say  a word  as  to  the  constitution  and 
why  I think  in  its  present  form  without  amendment  it  covers 
the  case  in  question.  We  had  in  the  Nominating  Committee 
out  of  those  who  were  elected  about  half  of  the  representation, 
and  among  that  number  there  were  at  least  three  or  four  who 
came  in  at  the  last  moment.  The  regularly  elected  member  of 
the  committee  was  not  present.  Now  I say  to  you  gentlemen 
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here  that  your  State  Associations  elect,  each  of  them,  a member 
of  the  Nominating  Committee,  and  there  is  no  reason  why  the 
State  Association  should  not  instruct  that  member  whom  they 
prefer  to  have  nominated  for  President,  and  I say  that  the 
Nominating  Committee  has  the  power  in  its  hands,  at  least,  to 
name  the  regular  ticket  and  the  nominees  of  that  ticket  would 
be  the  men  who  would  be  elected.  The  Nominating  Committee 
is  made  up  of  representatives  from  every  State  and  Territory,  and 
therefore  brings  to  it  the  ideas  and  the  wishes  of  the  different 
State  organizations.  If  you  do  not  wish  the  gentleman  who  is 
Chairman  of  the  Executive  Council  nominated  for  Vice-Presi- 
dent, why,  say  so  to  your  representative  and  let  him  do  what  he 
can  to  nominate  some  other  man.  If  he  can  get  a majority  of 
the  committee  to  think  as  he  does,  all  right.  I say,  therefore, 
that  I believe — and  I think  the  members  of  the  New  York  State 
Association  will  agree  with  me  that  the  constitution  as  it  now 
stands  regarding  the  nomination  of  officers,  and  the  succession 
of  officers,  covers  the  very  point  which  you  are  trying  to  incor- 
porate into  it  by  this  change.  I am  opposed  to  it,  and  I believe 
I speak  for  a majority  of  the  representatives  from  New  York 
State  when  I say  that  they  are  opposed  to  the  amendment  and 
believe  that  the  constitution  which  we  have  is  ample  for  all 
conditions  that  may  arise. 

Myron  Campbell,  of  South  Bend,  Indiana:  I wish  I could 
say  something  that  would  make  still  stronger  what  the  gentle- 
man who  has  just  taken  his  seat  has  said.  I believe  we  would  be 
establishing  a dangerous  precedent  if  we  should  take  from  this 
body  the  right  to  choose  at  any  time  any  man  qualified  for  any 
office  within  our  gift.  The  constitution  as  it  now  stands  covers 
every  emergency  that  can  arise,  and  I think  it  unwise  to  at- 
tempt any  legislation  when  the  Association  already  has  the  power 
to  do  whatever  may  be  necessary  to  be  done.  There  is  no  rea- 
son why  the  Nominating  Committee  shall  select  as  Vice-Presi- 
dent the  man  who  is  Chairman  of  the  Executive  Council,  unless 
they  consider  that  man  entirely  qualified  for  the  office.  There 
is  no  reason  why  they  should  select  as  President  the  man  who  has 
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served  as  Vice-President,  unless  they"  consider  he  is  entirely 
qualified  for  the  office.  There  is  no  reason  why,  after  the  Nomi- 
nating Committee  has  made  its  recommendations,  any  delegate 
should  not  rise  in  his  place  and  nominate  any  other  man  if  he 
chooses  to  do  so,  whether  the  man  so  nominated  has  ever  been  a 
member  of  the  Executive  Council  or  not.  It  is  entirely  within 
the  power  of  the  convention  to  do  this.  Furthermore,  it  is  en- 
tirely within  your  power  to  elect  any  member  of  the  Executive 
Council,  notwithstanding  the  fact  that  he  may  have  been  nomi- 
nated by  the  State  Association.  If  I come  here  from  Indiana 
and  choose  to  say  to  you  that  I consider  a certain  man  from  my 
State  a better  representative  on  the  Executive  Council  than  the 
man  that  my  State  Association  has  named,  why,  I have  a right 
to  put  that  man  in  nomination.  Any  of  us,  representing  any 
State  in  the  Union,  has  a right  to  do  likewise. 

I think  we  have  all  the  power  that  we  need,  and  I think  it 
would  be  setting  up  a dangerous  precedent  for  this  convention 
to  say  that  because  a man  has  served  in  any  capacity  as  an  officer 
in  this  Association  he  is  disqualified  from  holding  any  other 
office.  Therefore,  I am  opposed  to  the  amendment. 

Joseph  Chapman,  Jr.,  of  Minneapolis,  Minn. : Mr.  Presi- 

dent and  Gentlemen,  because  I believe  the  last  two  speakers  are 
on  the  right  track  and  because  I want  to  see  accomplished  what 
they  seem  to  think  is  possible  to  accomplish,  I rise  to  support 
the  amendment.  (Applause.) 

I have  been  on  the  committee  that  revised  the  constitution,  I 
have  been  on  the  Executive  Council,  I have  been  on  the  Nomi- 
nating Committee,  and  I have  been  its  Chairman,  and,  if  these 
gentlemen  who  have  spoken  do  not  know,  they  ought  to  be  in- 
formed that  the  common  law  of  this  Association  was  handed 
down  to  us  from  custom,  and  custom  makes  the  law. 

John  T.  Dismukes,  of  St.  Augustine,  Fla. : I rise  to  a point 
of  order. 

President  Watts:  The  gentleman  from  Florida  will  state 

his  point  of  order. 


AMERICAN  BANKERS’  ASSOCIATION 


357 


Me.  Dismukes  : The  gentleman  from  Minnesota  is  speaking 
to  the  amendment,  and  the  amendment  has  already  been  adopted. 

President  Watts:  The  gentleman  from  Florida  is  mis- 

taken. What  we  did  adopt  was,  to  give  Mr.  McNider,  the  intro- 
ducer of  the  original  amendment,  the  right  to  amend  his  amend- 
ment, and  the  original  proposition  is  still  before  the  convention. 
Therefore,  the  Chair  declares  the  point  of  order  not  well  taken, 
and  the  gentleman  from  Minnesota  may  continue  and  finish  his 
remarks. 

Me.  Chapman  : I had  about  finished  all  that  I had  to  say, 

Mr.  President.  I believe  that  in  response  to  a general  sentiment 
throughout  the  membership  of  our  Association  it  should  be  possi- 
ble for  a great  convention  of  the  American  Bankers’  Association 
through  its  Nominating  Committee  to  place  in  nomination  on 
the  floor  of  this  convention  probably  one  of  the  greatest  bankers 
we  have  in  this  country  without  offending  some  officer  who 
thinks  he  is  entitled  to  be  elected  President  because  perforce 
two  years  previously  he  was  elected  Chairman  of  the  Executive 
Council. 

H.  S.  Fletcher,  of  Watsonville,  Cal. : Mr.  President,  the 

amendment  proposed  to  our  constitution  puts  me  in  mind  of  an 
epitaph  which  I recently  read:  “I  was  well;  I wanted  to  be 

better;  I went  to  a doctor;  I am  dead.”  (Laughter  and  ap- 
plause.) 

The  American  Bankers’  Association  is  the  most  potential  and 
powerful  body  in  the  United  States  in  many  respects,  and  it  has 
attained  that  position  largely  through  the  present  method  and 
procedure  in  the  election  of  its  officers.  The  Executive  Council 
is  a representative  body.  It  comes  from  all  sections  of  the  Union, 
and  it  is  composed  of  men  that  the  several  States  desire  to 
honor.  In  passing  through  the  positions  of  Chairman  of  the 
Executive  Council  and  Vice-President  the  man  who  is  elected 
President  of  the  Association  acquires  an  acquaintance  and  a 
knowledge  of  the  affairs  of  the  Association  which  is  of  great 
value  to  the  Association  itself.  I attended  an  informal  reception 
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given  by  the  Governor  of  Tennessee  in  Nashville,  and  the  Pres- 
ident of  this  Association,  Mr.  Watts,  was  able  to  introduce  to  the 
Governor  every  delegate  by  name  as  he  came  up.  Now,  he  ac- 
quired this  knowledge  through  his  association  and  connection 
with  the  members  as  Chairman  of  the  Executive  Council  and  as 
Vice-President  of  the  Association.  Not  only  that,  but  he  ac- 
quired a knowledge  of  the  affairs  of  the  Association  which,  as  I 
said  before,  is  valuable  to  the  Association  itself.  If  the  master 
mechanic  of  a railroad  wants  an  extra  locomotive  engineer  he 
does  not  go  into  the  shop  and  pick  out  a mechanic — a first-class 
one  perhaps — and  send  him  out  on  the  road  with  the  locomotive, 
but  he  picks  out  a man  who  has  served  as  fireman.  Now  it 
would  be  just  as  logical  for  me  to  take  a young  man  in  my  em- 
ploy who  I thought  should  be  promoted  and  advance  him  at 
once  into  the  position  of  paying  teller. 

We  have  done  very  well  with  the  method  at  present  in  use, 
and  I hope  the  present  procedure  will  be  continued. 

R.  E.  James,  of  Easton,  Pa. : I am  not  rising  to  discuss  the 
merits  of  the  custom,  but  I merely  want  to  call  the  attention  of 
the  Chair — as  the  Chair  doubtless  knows  it  already — to  the 
peculiar  attitude  in  which  this  question  is  before  the  House. 
The  proposer  of  the  resolution  or  the  offerer  of  the  motion 
offers  us  a negative.  The  motion  is  not  to  concur.  Now,  the 
result  will  be  very  naturally  to  lead  to  confusion  when  it  comes 
to  a vote.  The  proper  motion  should  have  been  the  ordinary 
and  usual  affirmative  one  to  concur  or  to  adopt,  and  then  there 
could  have  been  no  mistake  on  the  part  of  any  one  in  the  House 
as  to  what  his  vote  should  be  in  order  that  he  might  express  his 
opinion  on  the  question.  The  present  status  is  not  a motion  to 
adopt,  nor  yet  a motion  not  to  adopt ; it  is  a motion  not  to  concur, 
which  is  ineffective  and  will  produce  no  results,  and  after  you 
get  all  through  voting  you  will  have  to  commence  over  again 
with  a motion  to  adopt  or  to  accept. 

E.  R.  Bryan,  of  Midland,  Tex. : It  strikes  me  that  there  is  a 
positive  amendment  pending  before  the  convention,  and  there- 
fore the  gentleman  from  Pennsylvania  is  out  of  order. 
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President  Watts:  Yes,  there  is.  The  amendment  as  pre- 
sented to  the  American  Bankers’  Association  in  a constitutional 
way  by  Mr.  C.  H.  McNider,  of  Iowa,  and  reported  out  by  the 
committee  having  constitutional  amendments  under  advisement 
by  authority  of  the  Executive  Council,  is  now  under  discussion 
as  the  same  has  been  amended  already  at  this  session.  The  gen- 
tleman from  Pennsylvania  is,  therefore,  in  order,  and  he  may 
proceed. 

Mr.  James  : The  question  before  the  House  is  in  the  shape 
of  a motion  not  to  concur  in  this  amendment.  Am  I correct 
in  that,  Mr.  President? 

President  Watts  : The  Chair  was  not  paying  strict  attention 
to  the  exact  wording  of  the  gentleman’s  motion  at  the  time  he 
made  it,  but  the  Chair  understood  the  gentleman  to  intend  by 
what  he  said  to  move  that  the  amendment  be  not  adopted; 
otherwise  I do  not  think  the  Chair  would  have  permitted  the 
House  to  remain  under  any  misunderstanding  of  what  the  ques- 
tion was  when  it  came  time  to  put  it. 

Mr.  J ames  : If  the  Chair  did  not  understand  precisely  what 
the  language  used  by  the  gentleman  was  I fear  the  record  made 
up  by  the  reporter  of  this  convention  may  differ  from  the  action 
of  this  body.  That  is  the  only  reason  that  I desire  to  have  it 
correctly  understood. 

Mr.  Pierson  : As  the  mover  of  the  motion  I accept  the  sug- 
gestion made  by  Mr.  James,  and  I will  merely  say  that  the 
word  used  in  the  motion  was  “disapprove.” 

E.  R.  Gurney,  of  Fremont,  Neb. : I rise  to  add  a few  words 
in  opposition  to  the  adoption  of  the  amendment.  I think  that 
some  one  may  feel  hurt  if  they  do  not  hear  from  Nebraska.  I 
am  somewhat  loath  from  the  standpoint  of  a Nebraskan  to 
oppose  the  adoption  of  this  amendment  because  it  has  been 
offered  and  supported  by  friends  and  neighbors  of  mine.  Never- 
theless I am  impelled  to  oppose  it  believing  that  it  is  not  in  the 
best  interests  of  the  Association  nor  of  the  gentlemen  who  offer 
it,  nor  of  anybody  else.  It  is  not  even  in  the  interest  of  an 
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insurgent,  and  an  insurgent  may  some  day  get  into  office 
(Laughter),  and  when  he  does  he  will  find  that  this  very  amend- 
ment is  the  most  difficult  obstacle  in  his  path,  preventing  him 
from  accomplishing  any  effective  or  lasting  reform  because  it 
will  prevent  his  having  any  participation  or  influence  to  accom- 
plish it.  This  amendment  says  that  no  official  may  be  re-elected 
to  his  office.  That  is  not  so  bad ; but  then  it  adds : “Nor  may  he 
be  elected  to  any  other  office  until  a period  of  one  year  shall 
have  elapsed.”  In  other  words,  the  gentlemen  who  champion 
this  resolution  would  accomplish  a reform  by  prohibiting  promo- 
tion. Therein  I differ  with  them,  for  I believe  we  should  pro- 
mote promotion.  (Applause.)  It  is  the  established  rule  in  fra- 
ternities and  in  churches  and  in  civic  and  military  organizations, 
in  banks  and  in  railway  companies — I am  told  that  the  great 
Pennsylvania  Railroad  Company  never  go  outside  of  the  com- 
pany for  material  for  their  official  staff,  but  that  every  man, 
from  the  president  and  general  manager  all  down  the  line,  has 
come  up  from  the  ranks,  with  the  result  that  it  is  said  that  every 
office  boy,  every  section  hand,  may  legitimately  aspire  to  the 
presidency  of  that  great  corporation.  The  American  Bankers’ 
Association  is  either  essentially  designed  to  confer  offices  and 
honors  upon  its  members,  in  which  this  amendment  has  some 
little  justification,  or  else  it  is  a great  business  organization  in- 
tended to  promote  the  business  interests  of  the  banking  fra- 
ternity of  the  United  States,  in  which  case  this  amendment  has 
no  justification  whatever.  Understand  me  clearly  now.  There 
is  to-day  no  legal  or  constitutional  prohibition  against  any  man 
in  the  Association  being  elected  to  the  presidency.  But  my  friend 
who  offers  this  amendment  seeks  to  change  this  democratic  con- 
dition in  which  we  find  ourselves,  this  liberty  of  action,  and  to 
entangle  it  with  mechanical  processes  and  machinery,  so  that  in 
the  future  if  this  amendment  is  adopted  we  must  before  electing 
a man  Vice-President  inquire  as  to  his  pedigree,  and  if  we  find 
that  as  Chairman  of  the  Executive  Council  he  has  served  it  ac- 
ceptably and  efficiently,  we  then  must  come  to  the  conclusion 
that  his  qualifications  are  his  disqualifications.  In  the  same 
way  the  Vice-President,  who,  under  the  new  order  of  things,  will 
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serve  as  Chairman  of  the  Finance  Committee,  in  touch  with  all 
the  various  ramifications  and  business  of  the  Association,  if  he 
has  thus  qualified  himself  he  must  step  aside,  let  himself  lie 
fallow,  as  it  were,  and  get  thoroughly  disqualified,  and  then  he  is 
qualified  for  election  as  President.  (Laughter  and  applause.) 

Now  I want  to  take  your  time  to  talk  about  these  other  matters 
that  have  been  raised,  because  I believe  it  is  worth  our  while  to 
consider  them.  It  has  been  said  that  objection  to  the  present 
system  is  that  to-day  when  the  Executive  Council  selects  a 
Chairman  it  is  really  selecting  a President  of  the  Association 
two  years  or  three  years  in  advance.  Now,  let  us  consider  that. 
Suppose  the  amendment  is  adopted,  then  to-day  we  elect  three 
men,  do  we  not,  a Chairman,  a Vice-President  and  a President? 
Am  I not  correct  in  the  assumption  that  to-day  under  the  present 
system  when  all  these  energies  and  our  attention  is  centered  upon 
one  man  only  we  are  most  liable  to  get  the  best  timber  that  the 
Association  affords,  and  that  under  a contrary  principle  when  we 
are  electing  three  men  that  we  open  the  way  to  combination 
between  the  friends  of  the  three  men,  and  that  this  would  inject 
that  element  of  politics  which  we  have  always  deplored?  (Ap- 
plause.) 

We  are  justified  in  the  method  that  had  been  followed  in  the 
splendid  character  of  the  men  who  have  been  elected  Presidents 
of  this  Association  in  years  past. 

Now,  one  thing  more,  and  then  I am  through.  It  has  been  said 
that  under  this  proposed  method  we  may  out  of  our  ranks  elect 
as  President  some  man  of  great  pre-eminence  in  the  banking  or 
financial  world.  I grant  that  that  sounds  good,  but  I am  so 
thoroughly  practical  in  my  views  that  I question  its  practical 
working.  Now,  notice.  You  this  morning  elect  some  man  of 
great  eminence  in  New  York  City,  or  in  Chicago,  or  in  San 
Francisco,  some  eminent  writer  or  economist,  and  is  it  not  true 
that  it  is  handing  to  him  the  presidency  on  a silver  platter,  and 
isn’t  he  apt  to  think  that  he  has  really  conferred  a benefit  on  the 
American  Bankers’  Association  by  consenting  to  guide  it?  On 
the  other  hand  when  a man  has  been  endorsed  by  his  State 
Association  by  unanimous  vote  and  gets  on  to  the  Executive 
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Council ; when  he  has  in  hand  in  that  Council  the  best  interests 
of  the  Association  every  moment  of  the  time  for  three  years; 
when  the  Association  by  unanimous  vote  has  made  him  its  Chair- 
man; when  he  has  served  long  as  Vice-President,  is  it  not  more 
apt  to  be  true  that  that  man,  though  he  be  not  so  eminent  and 
renowned,  is  more  likely  to  make  a good,  effective  and  successful 
President?  I believe  that  we  ought  to  lay  no  artificial  restric- 
tions and  no  mechanical  bar  which  will  prevent  any  man  from 
aspiring  to  the  presidency  and  rising  by  successive  steps  to  that 
office;  I believe  that  we  should  never  put  ourselves  in  the  posi- 
tion where  some  day  we  might  be  unable  to  elect  the  very  man 
that  we  would  want  to  elect  because  he  is  qualified,  and  that  we 
ought  to  put  no  prospective  condition  which  will  prevent  the 
successful  business  management  of  this  great  Association.  (Ap- 
plause.) 

T.  J.  Davis,  of  Cincinnati,  Ohio : I have  only  a word  to  say. 
Like  my  friend  from  Nebraska  I am  disinclined  to  take  a serious 
view  against  this  amendment  because  I have  friends  on  that  side. 
Nevertheless,  a difference  of  opinion  is  a good  thing  occasionally. 
It  is  like  the  husband  of  a lady  once  said  to  another  man : "It 
is  a good  thing  that  we  don’t  all  think  in  the  same  way,  because 
if  we  did  everybody  would  want  my  wife.”  "Yes,”  said  his 
friend,  "if  everybody  thought  as  I do  they  wouldn’t  want  her.” 
(Laughter.)  I am  opposed  to  this  amendment  because  I think  it 
is  wrong  in  principle.  I do  not  believe  that  we  ought  to  throw 
a disqualification  upon  any  member  of  this  Association.  The 
Constitution  of  the  United  States  expressly  declares  that  there 
shall  be  no  attainder  of  persons  by  reason  of  any  act.  What 
Caesar  or  what  Napoleon  have  we  in  this  Chairman?  We  have  it 
already  in  our  power  to  elect  whom  we  please.  So  let  us  not  get 
frightened  at  the  Chairman  of  the  Executive  Council.  Let  us  give 
him  a fair  show.  He  may  be  a prince  or  he  may  be  a pauper, 
but  he  ought  to  have  the  right  the  same  as  any  other  man  to 
become  the  President  of  this  Association.  (Applause.) 

W.  J.  Bailey,  of  Atchison,  Kansas : Mr.  President,  I rise  to 
make  an  inquiry  now.  Is  an  amendment  in  order  at  this  time  ? 
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President  Watts  : The  Chair  would  rule,  Governor,  that  an 
amendment  along  the  same  lines  as  the  constitutional  amend- 
ment proposed  would  be  in  order. 

Mr.  Bailey  : Then  I offer  the  following  amendment  to  the 

amendment  proposed  by  the  gentleman  from  Iowa: 

Strike  out  from  the  amendment,  “No  officer  of  this  Association 
except  the  General  Secretary,  Assistant  Secretary  and  General 
Counsel,  shall  succeed  himself  in  office,”  and  insert:  “The  Vice- 

President  shall  not  succeed  himself  in  office  or  be  elected  to  any 
office  in  this  Association  for  a period  of  one  year  following  the 
expiration  of  his  term  of  office.” 

(Cries  of  “No ! No!  No!”) 

Is  that  in  order  or  not,  Mr.  President? 

President  Watts  : The  Chair  would  rule  that  it  is  in  order. 
Is  there  a second  to  the  amendment? 

Mr.  Bailey:  Yes,  I have  got  a second  over  here  for  it.  I 
attended  to  that. 

W.  W.  Bowman,  of  Topeka,  Kansas:  I second  it. 

Mr.  Bailey  : I assume  that  the  American  Bankers’  Associa- 
tion exists  for  something  more  than  the  mere  purpose  of  supply- 
ing offices  for  any  man  or  continuing  in  office  any  man  or  any 
set  of  men.  If  I thought  the  primary  purpose  of  the  American 
Bankers’  Association  was  to  give  some  fellow  a job  I would  not 
come  half  way  across  the  continent  either  to  support  it  or  to 
oppose  it.  The  American  Bankers’  Association  seems  vastly 
more  than' that.  I would  be  the  last  man  to  say  a thing  or  to 
do  a thing  that  would  in  any  way,  directly  or  indirectly,  hurt 
the  efficiency  or  the  potentiality  of  the  American  Bankers’  Asso- 
ciation. I believe  that  a man  should  go  through  the  Council 
and  I believe  that  he  should  be  elected  President  of  the  Associa- 
tion from  there.  I believe — I do  not  care  how  efficient  he  is  or 
how  able  he  is — that  until  he  has  had  this  experience  and  gotten 
in  close  touch  with  the  Association  and  all  its  affairs  he  is  not 
well  qualified  for  the  presidency.  But,  sir,  I know  this.  I know 
that  in  order  to  make  the  American  Bankers’  Association  as 
potential  as  it  can  be  you  have  got  to  maintain  the  integrity  of 
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the  units  of  this  great  Association  all  over  this  country.  Every 
man  who  comes  here  from  his  little  bank  on  the  plains  of  Kan- 
sas or  the  woods  of  Maine  or  from  the  everglades  of  Florida 
must  feel  that  he  can  have  something  to  say,  at  least,  as  to  who 
are  the  men  that  are  to  control  the  affairs  of  this  great  Associa- 
tion and  the  methods  in  which  they  are  to  do  it.  Now,  I make 
this  motion  of  mine  upon  this  theory:  that  we  are  to  skip  over 
one  of  these  successions  which  these  boys  who  come  here  from 
the  back  woods  and  the  short  grass  are  objecting  to  on  the  ground 
that  the  succession  is  too  long.  I sympathize  with  the  gentlemen 
on  the  Nominating  Committee  who  have  come  here  and  who  have 
said  that  they  have  asserted  their  everlasting  independence.  At 
the  same  time,  I am  willing  to  take  a long  shot  and  bet  10  to  1 
that  I can  name  the  men  they  have  nominated.  (Laughter.) 
You  do  not  necessarily  have  to  have  the  law  written  in  a statute. 
There  is  unwritten  law  that  is  just  as  binding  sometimes.  Now, 
I want  a peace  offering  for  Brother  Watts 

President  Watts  (Interposing)  : The  Chair,  rising  to  a 

question  of  personal  privilege,  wishes  to  state  that  any  action  of 
this  body  in  any  way  on  this  question  would  neither  be  con- 
sidered a peace  offering  nor  an  affront  to  the  President. 

Mr.  Bailey:  Well,  Mr.  President,  I will  clothe  what  I was 
about  to  say  in  other  language.  I want  something  for  this  Nomi- 
nating Committee  to  do.  There  was  a laudable  effort  made  for 
them  to  have  something  to  do  and  that  was  voted  down  by  the 
convention.  1 want  the  Nominating  Committee  to  nominate  the 
Vice-President.  Let  us  pass  this  thing  around,  and  let  the  suc- 
cession to  the  presidency  be  direct  from  the  Chairmanship  of 
the  Executive  Council,  and  then  each  year  the  Nominating  Com- 
mittee can  pick  out  some  distinguished  man  and  make  him  Vice- 
President.  He  takes  the  long  chance  on  the  death  of  the  Presi- 
dent of  succeeding  him  to  office,  to  be  sure ; but  there  are  plenty 
of  us  fellows  here  that  will  be  willing  to  take  the  office,  I assure 
you,  nevertheless.  Now,  I offer  this  amendment  as  being  the 
best  way  out  of  this  situation.  I sincerely  feel — while  some  of 
my  friends  do  not  want  me  to  feel  that  way — that  the  President 
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should  be  graduated  through  the  Chairmanship  of  the  Executive 
Council.  I move  the  adoption  of  my  amendment. 

President  Watts:  The  question  is  on  the  adoption  of  the 

motion  made  by  Governor  Bailey  and  which  was  seconded. 

A.  J.  Frame,  of  Waukesha,  Wis. : Mr.  President,  I am 
as  patriotic  as  any  man  in  this  presence,  and  I am  proud  of  the 
American  Bankers’  Association,  but  I am  in  favor  of  the  adop- 
tion of  the  amendment  made  by  Mr.  McNider.  This  Association 
is  unlike  the  penitentiary,  because  those  that  are  in  the  American 
Bankers’  Association  and  managing  it  want  to  stay  in,  and  some 
of  those  that  are  out  want  to  get  in.  Now,  some  of  the  reasons 
why  I am  in  favor  of  the  suggestion  is  because  for  the  past  ten 
years  one  man  has  held  twelve  positions 

President  Watts  (Interposing)  : The  Chair  is  compelled  to 
call  the  gentleman  to  order.  He  is  not  confining  himself  to  the 
question  before  us. 

Mr.  Frame  : I will  endeavor  to  do  so,  sir.  I have  been  on 

the  Nominating  Committee,  and  I want  to  say  to  you  gentlemen 
that  that  Nominating  Committee  which  is  representative  of  all 
the  States  get  together ; a list  of  names  is  presented  to  it  from 
the  various  States,  and,  by  the  ordinary  rule,  the  committee  goes 
over  that  list  of  names  and  some  member  jumps  up  and  says : “1 
move  that  so  and  so  be  nominated,”  and  another  jumps  up  and 
says,  “I  second  that  motion,”  and  then  it  is  put  and  carried  and 
the  meeting  adjourns.  It  is  simply  a farce  from  beginning  to 
end.  Therefore,  I do  believe  that  if  this  Nominating  Committee 
would  only  get  together  and  would  nominate  the  officers  directly 
themselves  and  not  have  the  officers  go  by  succession.  I think  it 
would  be  a mighty  good  thing  for  this  Association.  In  this  con- 
vention a member  of  the  Executive  Council  is  elected  for  three 
years.  He  then  is  elected  Chairman  of  the  Executive  Council. 
He  is  then  made  Vice-President,  and  then  he  is  made  President. 
Then  he  follows  three  years  more  as  a member  of  the  Executive 
Council  ex-officio.  That  is  the  case  with  respect  to  a few  men 
who  are  on  the  inside  and  who  are  guiding  and  directing  the 
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business  of  this  Association.  Therefore,  I am  in  favor  of  Mr. 
McNider’s  amendment. 

Mr.  Dismukes  : I move  to  lay  the  amendment  proposed  by 
Governor  Bailey  on  the  table. 

A Delegate  : 1 second  the  motion. 

President  Watts  : Gentlemen,  you  have  heard  the  motion  to 
lay  on  the  table  the  amendment  proposed  by  the  gentleman  from 
Kansas.  A motion  to  lay  on  the  table  is  not  debatable.  There- 
fore, as  many  as  favor  laying  that  amendment  on  the  table  will 
say  aye;  opposed,  no.  (Carried.)  It  is  laid  on  the  table. 

B.  W.  Griffith,  of  Vicksburg,  Miss. : Gentlemen : All  change 
is  not  reform,  and  if  we  are  doing  well  we  ought  to  look  well 
before  we  attempt  to  make  any  change.  We  can  live  fairly  under 
the  law  if  we  know  what  the  law  is,  but  to  be  eternally  changing 
the  laws  is  very  bad  on  the  average  man  or  on  any  association  or 
organization.  Unless  there  is  some  great  patent  necessity  for  it 
then  a change  in  our  constitution  ought  not  to  be  made,  and  I 
do  not  think  there  is  any  necessity  here  for  making  the  change 
that  is  proposed. 

A Delegate:  I want  to  second  the  adoption  of  the  amend- 
ment offered  by  Mr.  McNider.  First,  I believe  that  a change 
at  all  times  helps  things.  Secondly,  I believe  that  this  govern- 
ment of  ours  is  founded  upon  a certain  principle,  and  that  prin- 
ciple is  followed  in  the  States.  We  do  not  elect  the  Secretary  of 
State  to  succeed  the  Vice-President  or  the  Vice-President  to  suc- 
ceed the  President.  Neither  do  we  elect  the  Lieutenant-Governor 
of  a State  to  succeed  the  Governor.  Now  I am  very  well  satisfied, 
so  far  as  I am  concerned,  with  the  present  form  of  our  govern- 
ment. The  proposition  here  would  mean  to  take  prominent 
bankers  and  others  and  place  them  in  a position  in  which  they 
are  not*  compelled  to  labor  and  be  on  the  Association’s  commit- 
tees for  four  or  five  years  until  they  have  become  acquainted  with 
the  affairs  of  the  Association.  As  to  the  story  told  by  one  of 
the  speakers  about  a man  who  got  sick  and  finally  died,  I will  say 
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that  if  that  man  had  gone  to  a good  doctor  he  might  have  lived, 
but  the  trouble  was  he  went  to  a quack  doctor. 

Sol.  Wexler,  of  New  Orleans,  La. : Mr.  President  and  Gen- 
tlemen : Growing  ont  of  the  usurpation  of  authority  on  the  part 
of  the  party  that  has  been  in  power  for  so  many  years  in  our 
legislative  affairs  there  had  been  evolved  a party  of  men  known 
as  Insurgents.  Now,  there  are  two  kinds  of  Insurgents.  One 
kind  is  ready  to  oppose  anything  and  everything,  good,  bad  and 
indifferent ; the  other  kind  rebels  against  the  minority  controlling 
the  majority.  To  the  latter  class  I belong.  Six  years  ago  when 
this  convention  met  in  St.  Louis  it'  was  controlled  by  a small 
group  of  men  bounded  on  one  side  by  the  Atlantic  Ocean,  on 
the  North  by  the  Great  Lakes,  on  the  West  by  Iowa,  and  on  the 
South  by  the  City  of  Pittsburgh.  The  rest  of  the  members  of 
the  Association  had  absolutely  nothing  to  say.  At  that  time  I 
arose  in  opposition  to  the  existing  methods;  I denounced  them 
from  the  floor,  and  I stated  that  I believed  there  were  gentlemen 
from  other  States  that  were  just  as  bright  and  brilliant  financial 
stars  as  those  who  controlled  the  Association  at  that  time;  and 
my  views  prevailed,  and  a different  method  came  into  vogue.  At 
the  present  time,  gentlemen,  a very  similar  condition  exists,  with 
this  difference,  however — that  the  power  and  control  has  been 
moved  slightly  and  the  borders  have  been  somewhat  extended, 
though  not  very  far.  At  the  present  time  this  control  has  now 
centered  around  Chicago  and  extends  down  perhaps  as  far  as  a 
moderate  size  town  down  in  Tennessee  (laughter  and  applause) , 
and  still  includes  one  very  prominent  gentleman  from  New  York. 

Now,  I claim  that  there  is  just  as  much  ability  scattered 
throughout  the  various  States  of  the  far  West,  the  South,  the 
Middle  West,  and  other  portions  of  the  country,  as  there  is 
among  those  gentlemen  who  at  the  present  time  absolutely 
without  any  doubt  control  the  affairs  of  this  Association,  con- 
trol practically  every  office  there  is  in  it,  have  held  them  almost 
continuously  for  the  past  twelve  or  fifteen  years;  and  I say  to 
you  that  the  time  has  come  if  this  Association  is  going  to  con- 
tinue to  be  a useful  organization  to  break  up  the  rule  of  any 
coterie  of  men  running  this  Association  and  electing  men  who 
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are  qualified  to  fill  it  irrespective  of  whether  they  have  been 
Chairman  of  the  Executive  Council  or  Vice-President  of  the 
Association  or  not.  (Applause.)  Understand  me,  gentlemen, 
I do  not  mean  to  say  at  all  that  the  men  recently  elected  have 
not  been  qualified  for  their  offices.  I simply  say  that  I do  not 
believe  they  have  handled  the  affairs  of  the  Association  any  better 
than  anybody  else  could  have  handled  them.  They  have  made 
lots  of  mistakes.  Why,  just  look  at  what  was  done  by  the  Bills 
of  Lading  Committee.  They  appointed  a sub-committee  on 
foreign  bills  of  lading,  and  they  put  a man  on  that  committee 
from  Grand  Rapids,  Michigan,  who  probably  didn’t  know  the 
difference  between  a set  of  foreign  documents  and  the  Saturday 
Evening  Post  (Laughter  and  applause) 

Myron  Campbell,  of  South  Bend,  Indiana  (Interposing)  : 
Mr.  President,  I rise  to  object  to  the  gentleman  referring  to  my 
friend  from  Grand  Rapids  in  this  sort  of  way.  I do  not  think 
it  is  proper,  sir,  and  I make  that  point  of  order. 

President  Watts  : The  Chair  rules  the  point  of  order  well 
taken. 

Mr.  Wexler  : Occasionally  in  the  spirit  of  criticism  one  will 
say  things  that  perhaps  he  ought  not  to ; but,  gentlemen,  we  are 
all  in  good  humor,  I hope — at  least,  I am — and  we  want  to  hear 
all  sides.  I hope  no  bad  feeling  will  be  engendered  by  anything 
I have  said  or  by  what  any  one  else  may  say.  But  here  was  a 
committee  appointed  upon  a measure  that  affects  all  of  the 
Southern  States  producing  cotton,  and  not  a man  from  any  one 
of  those  States  was  put  upon  that  committee. 

President  Watts:  The  Chair  is  compelled  to  request  the 

gentleman  to  confine  his  remarks  to  the  subject  matter  before  the 
convention,  and  the  Chair  understands  the  gentleman  as  now 
speaking  to  a report  of  the  Bills  of  Lading  Committee  which  is 
yet  to  be  made,  to  the  convention. 

Mr.  Wexler:  I was  simply  illustrating  the  fact  that  the 

Association  is  not  being  handled  with  due  regard  to  all  the  vari- 
ous sections  represented  in  it,  Mr.  President,  and  I called  at- 
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tention  to  the  fact  that  when  a matter  affecting  the  representa- 
tion from  eleven  of  the  Southern  States  was  up  that  not  a single 
man  from  those  States  was  appointed  on  that  committee,  and 
they  were  the  only  States  vitally  interested  in  the  subject  matter 
before  that  committee.  (Applause.)  Now  that  I have  said  this, 
I take  it  that  no  further  discussion  upon  that  matter  is  necessary 
or  will  be  required.  (Laughter.) 

A few  years  ago  another  amendment  was  offered,  and  was  pro- 
moted by  the  gentlemen  who  are  against  this  amendment.  That 
is  the  amendment  to  elect  six  additional  men  to  the  Council. 
The  reason  for  that  was  that  it  would  give  an  opportunity  of 
honoring  some  gentlemen  who  do  not  attend  the  State  conven- 
tions and  who,  therefore,  have  no  opportunity  of  getting  on  the 
Council.  Those  gentlemen  believed  it  was  advisable  to  honor 
such  men,  but  they  do  not  believe  it  is  advisable  to  honor  any 
one  as  Vice-President  or  as  President  at  large.  Do  not  be 
deceived  by  that  first  resolution.  That  was  simply  for  the  pur- 
pose of  getting  more  men  under  the  control  of  the  present  man- 
agement of  this  Association  that  is  running  its  affairs.  They 
would  have  control  absolutely  in  the  election  of  the  Chairman 
of  the  Executive  Council.  However,  that  was  killed  as  it  ought 
to  have  been  killed.  What  harm  can  come  from  a man  going  out 
of  office  for  one  year?  Is  he  afraid  of  his  record?  If  he  has 
made  a good  record  he  will  be  voted  for  as  Vice-President.  If 
he  has  not  made  a good  record,  then  he  should  die  a natural 
official  death.  The  points  that  have  been  raised  by  gentlemen 
from  the  West  that  promotion  always  goes  from  one  office  to 
another  are  entirely  true,  but  I maintain  that  that  promotion  is 
a question  of  merit  and  not  of  position.  In  your  banks  you  do 
not  promote  a man  from  paying  teller  to  cashier  simply  because 
he  has  been  paying  teller.  You  promote  him  because  he  has 
shown  his  efficiency,  or  because  you  know  that  he  is  the  man  for 
the  place.  Now,  I believe  that  the  resolution  offered  is  for  the 
benefit  of  this  Association.  I believe  that  it  will  bring  back  to 
the  Association  the  good  feeling  that  should  exist,  and  which 
unfortunately  does  not  exist  to-day.  I believe  it  will  make 
every  member  understand  that  if  he  is  the  right  kind  of  a man 
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and  works  for  the  good  of  the  Association  and  is  honest  in  his 
efforts,  that  there  is  a possibility  of  his  rising  to  the  higher  posi- 
tions in  the  Association.  There  are  many  men  that  I know  in 
various  State  Associations  who  should  be  the  representatives  in 
this  Association  of  those  State  Associations — not  because  they 
are  the  heads  of  big  banks,  but  because  they  are  men  of  brain  and 
ability.  Why,  we  have  had  during  this  meeting  men  elected 
to  fill  vacancies  in  the  State  representatives  who  have  been  in- 
finitely inferior  to  other  men  who  were  just  as  eligible  to  those 
positions.  I mean  men  inferior  in  point  of  brain.  That  is 
what  we  want,  gentlemen.  This  is  no  place  to  promote  men  to 
office.  This  is  not  an  organization  to  give  office  to  men  who  con- 
trol big  banks  so  that  they  may  get  more  deposits.  This  is  an 
Association  to  protect  the  banking  interests  of  the  United  States ; 
to  see  to  it  that  adverse  legislation  is  not  passed,  and  to  see  that 
currency  reform  goes  through,  and  it  is  our  duty  to  place  our- 
selves in  a position  to  elect  the  best  men  to  our  offices — men  that 
can  do  something,  and  men  who  have  proven  their  worth  by 
their  success  in  life.  Gentlemen,  I say  that  if  you  do  not  do 
something  of  this  kind  and  cut  out  the  politics  that  has  been  in 
this  Association  you  are  going  to  dismember  it.  Why,  there  is 
talk  now  of  the  Trust  Company  Section  withdrawing  from  the 
Association,  and  I venture  to  predict  that  before  long  you  will 
have  a Western  Association  formed  and  a Southern  Association, 
we  will  run  our  own  affairs,  and  I say  that  the  time  has  come  to 
pass  a resolution  of  this  kind  where  every  man  will  have  an  equal 
opportunity.  (Applause.) 

Henry  S.  Henschen,  of  Chicago,  111. : This  discussion  has 
been  very  illuminative,  and  undoubtedly  many  men  like  myself 
have  fluctuated  in  their  opinions  as  they  have  listened  to  the  ex- 
cellent arguments  on  one  side  and  on  the  other.  I did  see  much 
in  favor  of  the  amendment,  and  I see  now  much  more  against  it 
than  I ever  dreamed  of.  It  seems  to  me  that  it  would  be  unwise 
for  us  to  reach  a final  decision  this  morning  after  these  im- 
passioned arguments.  For  my  own  part  I do  not  feel  that  I want 
to  take  either  side  now,  but  I do  not  think  that  any  harm  can 
be  done  to  let  the  matter  lie  over  for  another  year  in  order  that 
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we  may  still  think  about  it  and  in  order  that  those  who  are  not 
present  here  and  are  members  of  the  Association  may  have  an 
opportunity  to  read  the  arguments  that  have  been  made  for  and 
against  the  proposition.  Therefore,  if  it  is  in  order,  Mr.  Presi- 
dent, I move  that  the  whole  matter  lay  on  the  table. 

President  Watts  : The  question  is  upon  the  adoption  of 

the  proposed  amendment  of  the  constitution,  offered  by  Mr. 
McNider,  and  as  amended  on  his  motion  by  the  convention  this 
morning.  Those  voting  in  the  affirmative  will  vote  that  the 
amendment  be  not  adopted.  Those  voting  in  the  negative  will 
vote  that  it  be  adopted.  Now,  gentlemen,  if  you  understand 
the  question,  the  Chair  will  put  it.  Are  you  ready  for  the  ques- 
tion? 

(Cries  of  “Question ! Question ! Question !”) 

Mr.  Dismukes  : What  becomes  of  the  motion  made  by  the 

gentleman  from  Chicago? 

President  Watts  : The  Chair  heard  no  second  to  the  motion 
made  by  Mr.  Henschen.  Therefore,  the  question  was  not  put 
on  that  motion. 

Those  who  wish  to  vote  in  the  affirmative  will  understand  that 
they  are  voting  to  reject  the  amendment. 

Mr.  Wexler:  The  amendment  as  amended  this  morning? 

President  Watts:  Yes;  the  amendment  as  amended  this 

morning,  and  the  question  before  the  House  is  the  adoption  of 
the  change  in  the  constitution  as  thus  proposed  to  be  amended. 

Mr.  George:  The  Chair  is  in  error,  I think.  The  question 
before  the  House  should  be  on  the  motion  that  the  amendment 
be  rejected. 

President  Watts  : The  Chair  will  state  for  the  information 
of  the  members  the  situation  parliamentarily  as  he  understands 
it.  A constitutional  amendment  was  proposed  by  a member  of 
the  Association,  Mr.  McNider,  of  Iowa,  in  a constitutional  way, 
the  required  notice  having  been  duly  given.  That  proposed 
amendment  was  referred  to  a special  committee  appointed  by 
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the  Executive  Council.  That  committee  reported  to  the  Execu- 
tive Council,  which  in  return,  through  this  committee,  reports 
to  this  convention  and  recommends  that  the  proposed  amendment 
be  not  adopted.  In  accordance  with  that  the  Chairman  of  that 
committee  moved  that  the  amendment  proposed  by  Mr.  McMder 
be  not  adopted — that  it  be  rejected.  The  motion,  therefore,  be- 
fore the  convention  is  in  such  a parliamentary  form  that  if  you 
vote  aye  its  purpose  and  effect  will  be  to  reject  the  amendment. 
If  you  vote  no,  the  purpose  and  effect  of  that  vote  will  be  to 
adopt  the  amendment. 

Mil  Henschen  : I would  move,  as  a substitute  for  the  motion 
not  to  adopt,  that  the  amendment  be  adopted. 

President  Watts  : The  Chair  must  declare  such  a motion 
out  of  order.  Now,  is  the  convention  ready  for  the  question  as 
stated  by  the  Chair  ? 

(Cries  of  “Question ! Question ! Question !”) 

As  many  as  favor  the  adoption  of  the  motion  made  by  Mr. 
Pierson,  and  which  is  in  the  shape  that  the  Chair  has  stated,  will 
let  it  be  known  by  saying  aye;  opposed,  no. 

The  Chair  is  in  doubt,  gentlemen. 

Mr.  Henschen:  I call  for  a division. 

President  Watts  : A division  is  called  for.  The  Chair  sug- 
gests that  all  persons  who  are  qualified  delegates  to  this  conven- 
tion, whether  they  are  on  the  floor  of  the  convention  or  in  the 
galleries,  will  be  permitted  to  vote.  As  many  as  favor  the  adop- 
tion of  the  motion  will  signify  it  by  rising. 

Now  as  many  as  are  opposed  to  the  adoption  of  the  motion 
will  rise. 

Gentlemen,  the  Secretary  and  others  upon  the  platform  are 
unable  to  make  the  count  accurate,  as  so  many  are  standing  in 
the  aisles.  I will  put  the  question  again. 

Mr.  Wexler  : I think  the  Chair  is  putting  the  question  in 

perhaps  the  wrong  form,  so  that  it  is  indefinite  in  the  minds  of 
members  what  they  are  voting  for. 
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President  Watts  : It  is  not  the  desire  of  the  Chair  to  place 
it  indefinitely  at  all.  Those  against  the  motion  made  by  Mr. 
Pierson — those  who  stood  before — will  please  rise  again. 

(A  large  number  rose.) 

Those  entertaining  a contrary  opinion  wdll  now  rise. 

General  Secretary  Farnsworth:  It  is  very  difficult  to 

count  the  exact  number  standing,  as  so  many  are  changing  about 
and  moving  into  the  aisles.  The  count  as  made  by  myself  and 
assistant  of  those  who  stood  on  their  feet  the  first  time  was  196. 

T.  J.  Davis,  of  Cincinnati,  Ohio : I ask  that  the  roll  be  called 
on  this  question.  That  will  settle  it. 

Mr.  Dismukes  : Let  us  have  the  vote  taken  over  again.  The 
result  has  not  been  announced,  and  it  is  perfectly  proper  to  do 
that. 

President  Watts  : The  Chair  would  willingly  order  a second 
vote,  if  that  is  the  desire  of  the  House. 

Mr.  Wenler:  What  was  the  result  of  the  negative  vote  al- 

ready taken? 

President  Watts:  As  I understand  it,  the  vote  was  practi- 
cally a tie,  or  very-close.  But  an  amendment  to  the  constitution 
requires  a two-thirds  vote  of  members  present.  In  view  of  the 
uncertainty,  the  Chair  is  willing  to  have  a second  count  taken. 

R.  E.  James,  of  Easton,  Pa. : Mr.  President,  now  this  is 
to  be  a vote  on  the  question  that  the  proposed  amendment  be 
not  adopted,  is  it  not? 

President  Watts  : You  are  correct,  sir;  and  the  parliament- 
ary condition  of  the  question,  in  the  event  that  a majority  vote 
in  the  negative,  will  be  that  we  shall  revert  to  the  original  ques- 
tion and  you  must  then  vote  upon  the  original  question,  which 
requires  a two-thirds  vote.  The  Chair  was  going  to  state,  how- 
ever, that  in  order  to  save  time  if  the  delegates  were  willing  to 
take  a vote  upon  this  question  as  a vote  upon  the  amendment  it 
would  expedite  business.  Does  the  convention  desire  to  take 
another  vote? 
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(Mingled  cries  of  “Yes”  and  “No.”) 

The  Chair  feels  inclined  to  defer  to  those  who  are  favorable  to 
another  vote. 

Mr.  Wexler  : In  view  of  the  fact  that  some  of  the  gentlemen 
are  in  doubt,  I think,  as  the  question  should  be  disposed  of 
definitely,  a second  vote  should  be  taken. 

President  Watts:  We  will  take  another  vote;  and,  without 
objection,  the  Chair  states  that  it  will  be  a direct  vote  and  will 
be  construed  as  such.  Those  voting  for  the  McNider  amendment 
will  stand,  and  then  those  opposed  to  it  will  stand,  and,  unless 
the  amendment  receives  a two-thirds  vote,  it  will  be  lost  and  so 
declared. 

B.  F.  Harris,  of  Champaign,  111. : Mr.  President,  would  it 
not  be  well  to  have  tellers  appointed  ? 

President  Watts  : The  Chair  thinks  that  a good  suggestion 
and  will  appoint  three  tellers  favorable  to  the  proposition  and 
three  tellers  opposed  to  the  proposition,  and  these  tellers  will 
come  forward  to  the  stage  and  one  teller  on  each  side  will  count 
each  section  of  the  House  so  that  there  can  be  no  mistake  in  the 
count. 

Myron  Campbell:  Would  it  not  be  safer  for  the  Chair  to 

decide  that  the  motion  was  lost  as  originally  put,  and  then  to 
permit  a second  motion  to  adopt  the  amendment? 

President  Watts:  The  Chair  does  not  desire  to  assume  any 
such  responsibility  as  declaring  the  original  motion  lost  or  car- 
ried. (Applause.)  The  Chair  will  appoint  as  tellers  Mr. 
Gurney,  of  Nebraska;  Mr.  Davis,  of  Ohio;  Mr.  Fletcher,  of  Cal- 
ifornia; Mr.  McNider,  of  Iowa;  Mr.  Wexler,  of  Louisiana;  and 
Mr.  George,  or  Illinois. 

J.  M.  Elliott,  of  California : Mr.  President,  while  the  tellers 
are  coming  forward  I want  to  state  that  I 'wish  my  vote  to  be 
considered  as  a protest  against  the  criticism  made  by  Mr.  Wexler 
against  the  members  of  the  Bills  of  Lading  Committee. 

President  Watts  : The  gentleman  from  California  is  out  of 
order,  as  we  are  in  the  midst  of  taking  a vote. 
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Now,  stripped  of  all  previous  action  in  voting,  we  will  vote 
upon  the  bald  proposition : Will  you  approve  of  the  McNider 

resolution  as  amended?  Those  favoring  the  adoption  of  the 
McNider  amendment  as  amended  will  rise  and  remain  standing 
while  the  tellers  make  the  count. 

(227  rose.) 

Now  those  who  oppose  the  adoption  of  the  McNider  resolution 
as  amended  will  rise. 

(165  rose.) 

President  Watts  : The  General  Secretary  will  announce  the 
result. 

General  Secretary  Farnsworth  : The  tellers  report  as* 

follows : 

Total  number  voting  392. 

For  the  amendment  227. 

Against  the  amendment  165. 

A two-thirds  vote,  as  required  by  the  constitution,  would  be 
about  261. 

President  Watts  : Gentlemen,  the  Chair  announces  after  the 
result  of  the  ballot  that  the  amendment  to  the  constitution  has 
been  lost  for  lack  of  a constitutional  majority  of  the  votes  cast. 

Gentlemen,  I hope  that  this  magnificent  audience  will  not 
indicate  that  its  interest  in  the  business  of  the  day  is  confined 
to  who  shall  be  our  future  officers.  We  have  much  business  yet 
to  transact,  and  I hope  that  those  who  are  not  prevented  by 
reasons  beyond  their  control  from  remaining  will  do  so  and  that 
we  may  conclude  the  regular  order  on  our  program. 

L.  E.  Pierson,  of  New  York:  The  next  amendment  was  pro- 
posed by  Mr.  Watts,  and  is  to  amend  the  first  clause  of  Section 
6 of  Article  IV,  which  is  also  found  in  the  official  program, 
and  I will  not  read  it,  but  will  simply  state  that  its  purpose  is 
to  make  clear  beyond  question,  which  is  not  clear  to-day,  that 
the  convention  can  at  an}r  time  name  the  membership  of  any 
committee  and  delegate  any  duty  to  them. 

This  has  met  the  approval  of  the  Executive  Council,  and  I 
therefore  move  its  adoption. 
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Mil  Joseph  Chapman,  Jr.,  of  Minn. : I second  the  motion. 

President  Watts  : All  in  favor  of  the  motion  will  say  aye ; 
opposed,  no.  (Carried.)  It  is  adopted. 

L.  E.  Pierson,  of  New  York:  The  next  proposed  amendment 
covering  the  Finance  Committee  was  prepared  and  submitted 
to  the  Executive  Council  by  Mr.  William  George  acting  for  a 
committee  which  had  been  previously  appointed.  It  was  ap- 
proved by  the  Executive  Council  at  its  Nashville  meeting,  and 
our  Committee  on  Constitutional  Amendments  reported  against 
its  adoption  and  in  favor  of  the  adoption  of  a By-law  which  it 
seemed  to  us  would  more  clearly  define  the  membership  and  the 
duties  of  such  a committee  and  which  made  it  possible  for  the 
Executive  Council  to  change  that  By-law  at  any  time.  Mr. 
George  consented  to  the  withdrawal  of  his  proposed  amendment. 
But  to  clear  the  slate  I would  move  that  it  be  rejected,  as  the 
By-law  which  I have  referred  to  has  been  adopted  by  the  Execu- 
tive Council. 

Mr.  George  : The  plan  is  taken  care  of  by  a By-law  instead 

of  by  a constitutional  amendment  as  originally  thought  best,  and 
therefore  I second  the  motion  as  made  by  Mr.  Pierson. 

President  Watts  : As  many  as  favor  the  motion  made  by 

Mr.  Pierson  and  seconded  by  Mr.  George  will  say  aye;  opposed, 
no.  (Carried.)  The  motion  prevails. 

Mr.  L.  E.  Pierson  : The  last  amendment  is  to  amend  Article 
II,  Section  1,  by  inserting  after  the  words  “banking  firms”  the 
words  “and  any  branch  or  investment  department  of  a member;” 
and  by  inserting  after  the  word  “By-laws”  the  words  “and  in 
case  of  investment  bankers  and  investment  departments  of  mem- 
bers, upon  approval  of  application,  as  provided  in  Article  IX, 
Section  1 (E)  ” 

It  is  not  necessary  for  me  to  read,  as  it  is  all  that  follows  on 
page  29  of  the  official  program.  I will  state  that  the  purpose 
of  the  amendment  is  to  create  a new  Section  in  the  Association, 
which  shall  be  called  the  Investment  Bankers  Section,  whose 
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membership  shall  be  confined  to  investment  bankers  and  invest- 
ment departments  of  National,  State,  savings  banks,  and  private 
banks,  and  trust  companies,  who  are  members  of  the  American 
Bankers’  Association,  and  as  it  has  received  the  approval  of  the 
Executive  Council,  I move  that  the  amendment  proposed  be 
adopted. 

J.  M.  Elliott,  of  Los  Angeles,  Cal. : The  Executive  Council 
when  it  adopted  that  resolution  had  not  had  time  to  properly 
consider  it.  It  opens  up  a broad  vista,  and  I feel  sure  that  if 
some  of  the  members  had  had  a due  opportunity  of  giving  it 
consideration  they  would  have  asked  to  have  it  referred  to  the 
next  convention  or  to  the  incoming  Executive  Council  for  more 
particular  and  careful  examination. 

I therefore  move  that  it  be  referred  to  the  Executive  Council 
for  consideration  and  report  at  the  next  convention. 

J.  H.  Alsop,  of  Columbia,  Mo. : I second  the  motion. 

President  Watts  : You  have  heard  the  motion  made  by  the 
gentleman  from  California  that  the  consideration  of  this  pro- 
posed amendment  be  postponed  to  the  next  convention  and  that 
in  the  meantime  it  be  referred  to  the  Executive  Council  for  their 
further  and  careful  consideration.  Are  you  ready  for  the  ques- 
tion? 

George  B.  Caldwell,  of  Chicago,  111. : I desire  to  state  that 
this  went  to  the  Executive  Council  through  a petition  signed  by 
about  sixty  members  of  the  American  Bankers’  Association  and 
who  are  either  investment  bankers  alone  or  who  have  depart- 
ments in  their  institutions  dealing  solely  with  investments,  and 
some  of  them  are  very  large.  They  have  felt  the  necessity  for 
some  time  of  a department  whereby  they  could  have  their  dis- 
cussions the  same  as  other  departments,  or  Sections  in  this 
Association,  and  I said  to  them  that  if  it  was  made  a part  of  the 
American  Bankers’  Association  it  could  become  an  effective  or- 
ganization and  do  some  good.  It  was  for  that  reason  that  it 
was  brought  up  at  this  meeting,  and  I hope  it  may  not  be  voted 
down.  The  gentleman  who  has  asked  to  have  it  laid  over  offers 
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no  good  reason  for  his  request.  There  are  about  five  hundred 
members  of  this  Association  to-day  who  are  directly  interested  in 
an  investment  department,  or  would  be.  There  are  about  a 
thousand  very  good  bond  dealers  and  houses  outside  of  this 
Association  that  are  knocking  at  your  door,  and  they  would 
naturally  come  into  this  Association  if  they  had  a place  assigned 
to  them.  Is  there  anything  in  this  proposed  amendment  that  will 
injure  the  Association  or  do  any  harm  ? I am  not  unmindful  of 
the  fact  that  the  majority  of  the  members  are  commercial  bank- 
ers, so  to  speak;  but  at  the  same  time  many  of  you  deal  in 
securities  and  all  of  you  loan  upon  securities  and  you  are  inter- 
ested in  the  integrity  of  those  securities,  and  you  are,  therefore, 
interested  in  the  organization  of  this  proposed  Section.  I hope 
the  motion  made  will  not  prevail,  and  that  you  will  grant  per- 
mission for  the  organization  of  an  Investment  Bankers  Section. 

Breckinridge  Jones,  of  St.  Louis,  Mo. : Just  one  word.  As 
a member  of  the  Executive  Council  I voted  in  favor  of  this  pro- 
posal, and  now  I would  like  an  opportunity  to  vote  against  it 
because  I have  just  learned  the  import  of  the  amendment  if  car- 
ried and  the  true  significance  of  it.  Not  that  we  object  to  Mr. 
Caldwell  or  any  one  in  his  class  being  recognized  by  this  Associa- 
tion, but  as  I understand  now  should  we  have  a Section  of  the 
American  Bankers’  Association  as  contemplated  it  would  permit 
this  one  thousand  bondholders  to  become  eligible  to  membership 
in  this  Association,  and,  in  a way,  we  would  therefore  vote  for 
such  securities  as  they  have  upon  the  market.  I may  be  wrong  in 
that,  but  I have  learned  that  that  would  be  the  significance  of 
voting  to  admit  them.  I think,  therefore,  it  would  be  well  to 
refer  this  matter  back  to  the  Executive  Council  for  their  further 
consideration  of  the  matter  until  next  year. 

Oliver  C.  Fuller,  of  Milwaukee,  Wis. : I do  not  rise  in 

opposition  to  this  motion,  but  to  make  an  inquiry  as  to  the 
proposal  to  inaugurate  a new  Section.  The  company  that  I am 
representing  here  is  interested  in  securities,  and  it  has  a depart- 
ment— and  it  is  an  important  branch  of  the  business;  but  the 
question  in  my  mind  is  one  raised  by  the  last  speaker,  namely, 
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whether  or  not  the  thousand  dealers  who  are  not  members  of  the 
Association  and  who  by  right  of  the  most  of  them  ought  not  to  be 
members  of  this  organization,  would  not  come  knocking  at  the 
doors  of  this  Association  for  the  purpose  of  advertising  them 
as  members  of  an  Investment  Section  of  the  American  Bankers’ 
Association.  The  question  in  my  mind  is  whether  or  not  we 
have  not  got  too  many  Sections  in  the  Association  already. 

The  statement  was  made  a short  while  ago  that  the  Trust 
Company  Section,  representing  1,100  members  of  this  Associa- 
tion, was  considering  withdrawal  from  this  Association.  I wish 
to  state  as  an  officer  for  the  past  three  years  of  that  Section  and 
as  a member  of  the  Executive  Committee  of  it,  that  no  such 
thought  has  ever  come  to  any  administrative  office  of  the  Section. 
(Applause.)  The  suggestion  of  secession  has  never  been  touched 
upon  in  our  meetings,  nor  even  considered.  There  is  no  more 
loyal  Section  of  the  American  Bankers’  Association  than  the 
Trust  Company  Section,  and  there  never  has  been,  so  far  as  my 
knowledge  goes.  If  in  our  zeal  to  preserve  our  autonomy  and 
to  have  an  extended  time  allotted  for  our  annual  meetings  we 
have  at  times  criticised  the  administration  of  the  Association 
for  not  having  given  us  what  we  thought  were  suitable  accommo- 
dations, a full  day  to  ourselves,  so  that  we  could  discuss  impor- 
tant matters,  it  was  not  with  the  idea  that  it  would  lead  to 
secession  or  separation  from  this  body ; and  I desire  to  make  that 
as  emphatic  as  words  can  make  it  to-day.  One  of  our  difficulties 
has  been  that  on  the  morning  allotted  to  the  Trust  Company  Sec- 
tion for  its  meeting  there  have  been  four  other  Section  meetings, 
and  many  of  us  are  interested  in  questions  that  come  up  for 
discussion  in  the  other  Sections.  Now  an  Investment  Bankers 
Section  would  represent  largely  the  same  element  that  are  in 
our  Section.  Trust  companies  having  investment  departments 
would  wish  to  attend  the  same  meeting.  It  would  scatter  the 
members  too  much.  It  is  a question  whether  we  have  not  too 
many  Sections  in  the  Association  now.  Therefore,  without  op- 
posing this  amendment,  I am  in  favor  of  postponing  it  for  fur- 
ther consideration. 

(Cries  of  “Question ! Question!  Question!”) 
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President  Watts  : Gentlemen,  yon  have  heard  the  call  foT 

the  question.  The  Chair  does  not  understand  that  the  post- 
ponement of  this  subject  is  equivalent  to  a vote  opposing  the 
adoption  of  the  plan  to  create  the  Section,  but  simply  that  the 
Association  may  further  consider  such  an  important  question 
for  another  year. 

As  many  of  you  as  favor  the  adoption  of  the  motion  to  post- 
pone to  a time  fixed,  let  it  be  known  by  saying  aye ; opposed,  no. 
(Carried.)  The  motion  is  carried. 

One  of  the  most  interesting  features  of  the  convention,  and 
certainly,  to  my  mind,  something  that  rises  above  the  ordinary 
affairs  that  we  are  called  upon  to  consider,  is  the  report  of  a 
commission  appointed  by  this  body  and  as  a result  of  whose  work 
a crystallization  of  thought  among  the  bankers  of  the  country 
has  taken  place.  It  is  now  in  order,  gentlemen,  to  hear  the  re- 
port of  the  Currency  Commission,  which  will  be  read  by  Mr. 
John  Perrin,  of  Indianapolis. 

John  Perrin,  of  Indianapolis,  Ind. : Mr.  President  and  gen- 
tlemen, this  report  was  handed  to  me  by  Mr.  Forgan,  the  Vice- 
Chairman  of  the  Currency  Commission,  who  was  compelled  to 
leave  yesterday  for  home,  and  he  asked  me  to  read  it.  The  report 
is  as  follows : 


REPORT  OF  THE  CURRENCY  COMMISSION 

To  the  American  Bankers ’ Association: 

Gentlemen:  Your  Currency  Commission  along  with  the  officers  of 

your  Association  were  called  into  conference  with  the  National  Monetary 
Commission  at  Washington  on  Tuesday,  March  28,  1911,  to  consider 
Senator  Aldrich’s  suggestions  for  monetary  legislation. 

At  a meeting  of  the  Commission  held  before  the  conference  it  was 
unanimously  agreed  that  the  plan  suggested  by  Senator  Aldrich  is 
founded  on  correct  principles,  that  it  is  ingeniously  adapted  to  present 
conditions,  that  it  will  correct  existing  defects  in  our  National  banking 
system  and  that  with  further  developments  in  some  of  its  details  it  can 
be  made  thoroughly  practicable.  We  then  went  carefully  over  the  plan 
paragraph  by  paragraph,  recording  such  suggestions  as  occurred  to  us 
and  the  conclusions  we  arrived  at.  Subsequently  we  discussed  with 
the  National  Monetary  Commission  every  feature  of  the  plan,  giving 
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our  reasons  for  the  suggestions  made  and  the  conclusions  arrived  at. 
Our  suggestions  were  well  received  by  Senator  Aldrich  and  the  other 
members  of  the  National  Monetary  Commission.  Later  our  report  was 
published  in  pamphlet  form  and  circulated  among  the  members  of  this 
Association.  Our  recommendations  have  since  been  very  generally 
adopted  in  the  revision  of  the  plan  recently  published  by  Senator 
Aldrich. 

On  May  2,  1911,  we  reported  to  the  Executive  Council  in  their  meeting 
in  Nashville,  and  submitted  to  them  Senator  Aldrich’s  plan  as  revised 
by  us.  After  receiving  the  report,  the  Executive  Council,  by  resolution, 
unanimously  approved  the  plan  thus  revised.  As  a result  of  the  work 
we  thus  initiated,  followed  up  by  the  individual  efforts  of  the  members 
of  the  Commission  and  of  Mr.  Farnsworth,  your  General  Secretary,  out 
of  forty-six  State  Bankers’  Associations,  twenty-nine  have  passed  reso- 
lutions at  their  annual  conventions,  endorsing  Senator  Aldrich’s  plan 
as  revised  by  us,  while  of  the  remaining  seventeen  State  Associations, 
two  had  held  their  conventions  before  the  plan  was  brought  out,  two 
have  not  yet  held  their  convention,  and  at  the  conventions  of  the  other 
thirteen  the  subject  was  not  considered. 

We  have,  therefore,  as  will  be  seen,  been  keeping  in  close  touch  with 
this  proposed  monetary  legislation,  and  we  believe  it  will  be  in  the 
interest  of  the  American  Bankers’  Association  that  its  officers,  together 
with  its  Currency  Commission,  should  continue  to  represent  it  in 
future  conferences  with  the  National  Monetary  Commission,  with 
committees  of  Congress  and  otherwise,  to  the  end  that  a sound  banking 
system  may  be  established  and  unsound  monetary  legislation  avoided. 

(Signed)  Jas.  B.  Forgan,  Vice-Chairman. 

President  Watts:  What  is  the  pleasure  of  this  convention 
with  reference  to  the  report? 

John  L.  Hamilton,  of  Hoopeston,  111. : I move  that  the 

consideration  of  this  report  be  the  first  order  of  business  after 
luncheon. 

President  Watts  : It  will  not  take  more  than  a very  few 

moments,  I think,  Mr.  Hamilton;  and  my  experience  is  that  we 
will  get  a smaller  crowd  here  immediately  after  reassembling 
than  there  is  here  now. 

Mr.  Hamilton  : Very  well.  I withdraw  my  motion. 

President  "Watts  : What  is  the  pleasure  of  the  convention  in 
respect  to  this  report?  Is  there  any  discussion? 
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John  L.  Hamilton,  of  111. : I move  its  adoption. 

Mr.  Edward  L.  Bobinson,  of  Baltimore,  Md. : I second  the 
motion. 

President  Watts  : All  in  favor  of  the  motion  will  signify 

it  by  saying  aye;  opposed,  no. 

(Carried.) 

There  is  a resolution  handed  up  to  the  convention  from  the 
Executive  Council,  which  I will  ask  the  General  Secretary  to 
read  now. 

General  Secretary  Farnsworth  : The  resolution  to  which 
the  President  has  referred,  reads  as  follows : 

Resolved,  That  the  American  Bankers’  Association  hereby  gives 
its  unqualified  approval  to  the  revised  plan  proposed  by  Hon.  Nelson 
W.  Aldrich,  Chairman  of  the  National  Monetary  Commission,  for 
the  establishment  of  a co-operative  agency  of  all  the  banks  to  be 
known  as  the  National  Reserve  Association  of  the  United  States. 

We  are  confident  that  the  high  purposes  actuating  the  National 
Monetary  Commission  assure  the  working  out  of  the  details  in 
accordance  with  the  sound  principles  stated  in  the  plan,  in  such 
a manner  as  to  gain  the  confidence  and  support  of  all  classes. 

A sound  banking  system  will  benefit  the  entire  community  and  is, 
therefore,  non-partisan.  We  urge  Congress  to  so  regard  it  and  to 
deal  with  it  as  an  economic  question  outside  the  domain  of  party 
politics. 

Resolved  Further,  That  the  officers  of  the  Association,  together 
with  the  Currency  Commission  of  the  American  Bankers’  Associa- 
tion, are  hereby  instructed  to  submit  the  Association’s  approval 
of  the  principles  of  the  plan  to  the  National  Monetary  Commission, 
and  to  the  committees  of  Congress  to  whom  monetary  legislation  is 
referred. 

President  Watts  : What  is  the  pleasure  of  the  conventiou 
with  respect  to  this  resolution? 

T.  K.  Preston,  of  Chattanooga,  Tenn. : I move  that  it  be 

adopted. 

(The  motion  was  seconded.) 

Myron  Campbell,  of  South  Bend,  Ind. : It  seems  to  me  there 
are  some  things  in  that  resolution  if  we  adopt  it  bodily,  that  this 
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Association  might  want  to  take  into  consideration.  At  least,  I 
feel  that  it  is  giving  its  unqualified  approval  to  all  that  Senator 
Aldrich  has  recommended;  that  one  thing  Senator  Aldrich  pro- 
poses to  do  under  this  bill  is  to  permit  the  National  banks  to 
do  a savings  bank  business,  and  I think  several  States  have  come 
to  an  understanding  with  them  and  a good  many  of  them  might 
hesitate  to  adopt  that.  If  this  is  adopted,  I would  ask  permission 
to  introduce  after  that  two  resolutions,  one  of  which  is — I am 
not  offering  these  now,  but  I would  like  to  have  an  opportunity 
to  do  so  later — 

Resolved , That  it  is  the  sense  of  this  Association  that  all  legis- 
lation intended  for  the  betterment  of  National  banks  should  be  for 
the  equal  protection  of  all  deposits  and  depositors  and  that  we  do 
not  recommend  the  enforced  segregation  of  savings  deposits  in  such 
banks. 

And  the  other  is : 

Resolved,  That  it  is  the  sense  of  this  Association  that  legislation 
should  be  speedily  enacted  that  will  permit  National  banks  to  loan 
a part  of  their  funds  on  notes,  bonds,  and  other  evidences  of  debt 
secured  by  mortgage  on  real  estate. 

If  this  resolution  is  passed,  I would  like  permission  to  offer 
both  of  these  resolutions. 

John  L.  Hamilton,  of  Hoopeston,  111. : I suggest  that  Mr. 
Campbell  prepare  his  resolutions,  get  them  in  proper  shape,  and 
then  hand  them  in  to  the  committee,  where  I am  sure  they  will 
receive  proper  consideration. 

President  Watts:  Yes;  the  Chair  would  suggest  to  Mr. 

Campbell  that  he  do  that. 

Myron  T.  Herrick,  of  Cleveland,  Ohio:  I would  like  to  say 
a word.  I represent  a very  considerable  mutual  savings  bank, 
and  therefore  I consider  in  all  of  our  discussions  the  savings 
bank  question  and  the  relation  of  this  matter  to  it,  and  I feel 
that  I might  put  the  situation  in  this  way.  Suppose  we  had  no 
railway  from  Cleveland  to  New  York  and  somebody  was  going 
to  build  one,  the  benefit  would  be  emphasized  to  our  community. 
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I would  not  feel  that  it  was  an  absolute  necessity  for  me  to  have 
a part  in  that  railroad,  because  if  it  was  built,  then  the  thing  I 
was  interested  in  would  be  an  accomplished  fact.  Now,  I have 
a feeling  that  this  capital  National  Reserve  Association,  which 
relates  to  the  whole  country,  furnishing  a medium  of  inter- 
change for  the  people  of  the  entire  country,  will  accomplish  for 
the  mutual  banks  and  for  the  savings  banks  all — and  possibly  in 
the  nature  of  their  business  accomplish  it  better  than  it  would 
for  them  to  take  part  in  it.  The  only  reason  we  would  want  to 
come  in  would  be  to  have  currency  in  times  of  currency  short- 
age. If  this  measure  is  good  for  anything,  if  it  stops  panics, 
why,  that  is  what  we  want.  So  far  as  I am  concerned  I feel  that 
the  mutual  banks,  the  savings  banks,  are  bound  to  receive  a 
benefit  from  this  and  that  it  will  be  all  that  we  require.  That  is 
the  reason  that  we  have  acquiesced  in  that  feature  of  the  plan. 

Mr.  Campbell:  I am  not  opposed  to  the  National  Reserve 

Association,  but  I object  to  having  sandwiched  into  it  legislation 
that  is  entirely  foreign  to  a National  Reserve  Association.  This 
is  a bill  that  the  Federal  Legislative  Committee  has  tried  to  get 
before  the  Association  for  five  years,  but  have  not  allowed  us  to 
vote  upon  it.  Now,  if  this  is  sandwiched  into  this  bill  we  ap- 
prove of  it.  I do  not  want  to  oppose  the  bill  as  a whole, _ but  I 
do  want  to  go  on  record  as  being  opposed  to  legislation  which  will 
permit  National  banks  to  establish  savings  departments  which 
they  already  have.  There  are  over  fifty-seven  per  cent,  of  the 
National  banks  which  already  have  savings  departments,  and 
there  are  over  $600,000,000  deposits  in  the  savings  departments 
of  those  National  banks.  When  we  come  to  say  that  they  shall 
be  segregated  we  are  putting  the  National  banks  at  a disad- 
vantage with  the  State  banks  which  do  not  require  segregation, 
and  I think  the  time  has  not  yet  come  for  that  kind  of  Federal 
legislation.  I want  to  go  on  record  as  being  opposed  to  any  leg- 
islation for  National  banks  that  does  not  apply  to  every  deposi- 
tor and  to  every  deposit  in  banks.  I think  that  nobody  will 
oppose  any  legislation  that  is  intended  for  the  general  better- 
ment of  National  banks,  but  I do  not  think  this  is. 
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President  Watts  : The  Chair  will  take  the  liberty  of  saying 
that  he  thinks  we  all  have  a common  purpose  here,  and  that  it 
seemed  to  be  the  opinion  of  the  Currency  Commission  that  if 
all  bankers  agree  upon  principles  we  should  approve  of  those 
principles,  for  the  bankers  themselves  in  convention,  nor  any 
other  body  of  men,  can  work  out  all  of  the  details  to  a point 
where  all  would  be  satisfied.  This  resolution,  as  you  recall,  sets 
forth  the  opinion  of  the  American  Bankers’  Association  so  far 
as  the  principles  are  concerned,  and  leaves  the  details  to  be 
worked  out  by  the  National  Monetary  Commission  because  it  has 
confidence  in  that  body  and  believes  that  it  will  work  out  the 
details  to  the  satisfaction  of  all  interests. 

Now,  gentlemen,  as  many  as  favor  the  adoption  of  the  resolu- 
tion recommended  to  the  convention  for  adoption  by  the  Execu- 
tive Council  will  manifest  it  by  saying  aye;  those  opposed,  no. 
(Carried,  with  one  dissenting  vote.) 

Mr.  Campbell:  Now,  Mr.  President,  may  I introduce  my 

resolutions  ? 

President  Watts  : The  Chair  would  be  glad  to  extend  every 
possible  courtesy,  but  in  his  opinion  the  Constitution  and  By- 
laws provide  that  any  and  all  resolutions  shall  first  be  submitted 
to  the  Executive  Council.  Therefore,  it  would  require  unani- 
mous consent  for  the  convention  to  take  up  your  resolutions  at 
this  time,  sir. 

A Delegate:  I object. 

Mr.  Hamilton:  I have  already  suggested  to  the  gentleman 
that  he  send  his  resolutions  to  the  Executive  Council,  where  I 
can  assure  him  they  will  receive  consideration. 

President  Watts:  The  Chair  states  that  he  believes  Mr. 

Campbell  has  the  best  purpose  in  mind  in  offering  his  resolu- 
tions, and  that  he  will  acquiesce  in  the  suggestion  that  he  put 
them  in  proper  shape  and  submit  them  to  the  Executive  Council. 

William  R.  Hamby,  of  Austin,  Texas : I would  like  to  make 
a statement.  I am  the  man  who  voted  “No”  on  the  resolution 
just  adopted,  and  I want  to  make  this  statement.  We  all  realize 
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the  deficiency  in  our  system  of  currency  and  credit  and  that  we 
need  not  only  a better  credit  system,  but  a more  elastic  and  scien- 
tific currency  plan.  The  only  difference  of  opinion  is  in  the 
remedy  that  we  should  apply.  I yield  to  no  man  upon  this  floor 
in  the  desire  for  a safe  and  sound  currency  that  shall  be  re- 
sponsive to  every  legitimate  demand  of  commerce  and  of  indus- 
try, and  it  is  a matter  of  extreme  regret  to  me  that  I cannot 
look  at  the  Aldrich  plan  from  the  same  view  point  with  those 
of  my  good  friends  who  think  that  it  will  be  a panacea  for  all 
our  financial  ills.  Hence,  I voted  “No”  on  the  proposition  to 
endorse  it. 

A.  Bennett,  of  Adrian,  Mich. : I move  that  the  convention 
now  take  a recess  until  half  past  two  o’clock. 

Morris  Weil,  of  Lincoln,  Nebraska : I second  the  motion. 

President  Watts  : It  has  been  moved  and  seconded  that  the 
convention  do  now  take  a recess  until  half  past  two  o’clock.  All 
in,  favor  of  that  motion  will  say  aye;  opposed,  no.  (Carried.) 

Adjourned  to  2.30  P.  M. 

AFTERNOON  SESSION 

President  Watts  : The  report  of  the  Bills  of  Lading  Com- 
mittee is  next  in  order. 

Joseph  Chapman,  Jr.,  of  St.  Paul,  Minn. : I ask  unanimous 
consent  that  we  take  up  at  this  time  the  recommendations  in- 
cluded in  the  President’s  Address,  regarding  the  agricultural 
work  being  done  in  several  Associations  in  this  country;  it  will 
not  take  more  than  five  minutes. 

President  Watts:  Is  there  any  objection?  The  Chair  hear- 
ing no  objection,  it  is  so  ordered.  You  may  proceed,  Mr.  Chap- 
man. 

Mr.  Chapman  : Several  of  the  Western  States  now  have  what 
are  known  as  Committees  on  Agricultural  Development  and 
Education.  At  a conference  held  in  Minneapolis  in  October, 
there  were  80  delegates  who  came  together  to  discuss  agricultural 
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development  in  the  United  States.  The  conference  was  a very 
interesting  one;  10,000  copies  of  the  proceedings  having  been 
printed  and  distributed;  and  the  demand  is  so  great  that  2,000 
extra  copies  have  had  to  be  ordered.  Therefore,  deeming  this  a 
matter* which  can  well  be  taken  up  by  the  American  Bankers’ 
Association,  for  it  is  an  economic  question  in  which  every  banker 
as  well  as  every  citizen  is  interested,  I offer  the  following  reso- 
lutions : 

Resolved,  That  the  American  Bankers’  Association  in  convention 
assembled  hereby  heartily  endorses  the  movement  started  in  several 
State  Associations  looking  toward  improved  agricultural  methods, 
better  farm  life  conditions,  agricultural  education  for  the  farm 
boys  and  girls  and  Federal  agricultural  demonstration  work; 

Resolved  Further,  That  the  President  of  this  Association  appoint 
a committee  of  seven  to  be  known  as  the  Committee  on  Agricultural 
Development  and  Education,  to  assist  in  the  extension  of  this 
magnificent  work. 

I move  the  adoption  of  these  resolutions. 

Sol.  Wexler,  of  New  Orleans,  La. : I second  their  adoption. 

Myron  T.  Herrick,  of  Cleveland,  Ohio:  I would  ask  Mr. 
Chapman  to  insert  in  the  resolutions  after  “agricultural”  the 
words  “and  financial.” 

Mr.  Chapman  : I will  accept  Governor  Herrick’s  suggestion. 

Mr.  Herrick  : Then  I have  an  explanation  of  the  system 

here — which  I will  not  stop  to  read  now,  but  will  ask  to  have 
printed  as  part  of  my  remarks  on  this  subject,  in  order  to  save 
time — and  then  I ask  that  the  resolution  which  I have  presented 
relating  to  farm  financing  appearing  on  pages  30  and  31  of  the 
program  be  combined  with  Mr.  Chapman’s  resolution  and  that 
both  be  referred  to  the  committee  that  is  to  be  appointed  so 
that  the  same  committee  may  consider  them. 

Resolution  Offered  by  Mr.  Herrick. 

Whereas,  The  necessity  for  the  general  adoption  in  the  United 
States  of  modern  scientific  methods  of  cultivating  the  soil  is  widely 
recognized.  The  demand  for  food  stuffs  is  constantly  increasing. 
Under  prevailing  methods  of  farming  the  production  of  food  stuffs 


THIRTY-SEVENTH  ANNUAL  CONVENTION 


in  the  United  States  is  not  increasing  as  rapidly  as  the  demand. 
Appreciating  the  seriousness  of  the  situation  the  National  Govern- 
ment, many  of  the  State  Governments  and  many  educational  insti- 
tutions are  making  determined  efforts  to  bring  about  the  wide 
adoption  of  methods  whereby  the  productivity  of  the  soil  may  be 
materially  increased;  and 

Whereas,  Germany,  France  and  other  countries  are  considerably 
in  advance  of  the  United  States  in  the  successful  use  of  modern 
scientific  methods  of  cultivating  the  soil,  and,  consequently,  the 
experience  of  those  countries  should  be  of  great  value  to  those  in 
this  country  who  are  trying  to  improve  the  methods  and  conditions 
of  farming;  and 

Whereas,  Experience,  particularly  in  France  and  Germany,  shows 
that  the  development  of  successful  scientific  farming  to  a large  ex- 
tent depends  upon  the  existence  of  facilities  whereby  land  owners 
can  obtain  funds  to  finance  improvements  on  favorable  terms, 
together  with  Governmental  supervision  and  direction.  In  France 
and  Germany  there  are  numbers  of  organizations  whose  business  it 
is  to  loan  money  to  farmers — particularly  to  those  owning  small 
tracts  of  land — on  as  easy  terms  as  possible.  These  organizations 
loan  their  funds,  usually  in  small  amounts,  to  land  owners,  taking 
a lien  on  the  property  as  security;  they  then  issue  and  sell  their 
own  bonds.  These  organizations  have  been  so  successful  that  their 
bonds  have  a very  wide  market,  and  command  prices  that  place 
them  on  a par  with  municipal  bonds.  As  a result  of  this  method 
of  financing  and  of  the  high  standing  and  broad  market  that  the 
bonds  have  obtained,  it  is  possible  to  loan  money  to  farmers  at  very 
low  rates  and  for  long  periods.  Such  loans  frequently  are  made  that 
do  not  mature  for  50  to  75  years.  These  loans  are  so  arranged 
that  payment  is  made  by  a method  of  amortization  through  the 
addition  of  a small  amount  to  the  interest  rate.  For  instance,  the 
interest  and  amortization  of  a loan  of  100  francs  for  50  years  at 
the  Credit  Foncier  de  France  is  4.88  per  cent,  per  annum.  By 
this  means  of  easy  payment  the  borrower  avoids  the  possibility  of 
being  embarrassed  by  the  obligation  to  pay  the  entire  principal  of 
the  loan  at  a time  when,  by  reason  of  some  unforeseen  circumstance, 
he  may  be  particularly  in  need  of  funds,  and  he  feels  safe  to  un- 
dertake improvements  from  which  it  may  take  some  years  to  secure 
a return;  and 

Whereas,  Experience  in  other  countries  makes  it  evident  that 
scientific  farming  methods  probably  will  not  be  utilized  in  the 
United  States  to  approximately  the  fullest  extent  until  there  be 


AMERICAN  BANKERS’  ASSOCIATION 


provided  some  means  by  which  farmers  may  obtain  the  funds  they 
need  at  rates  substantially  as  low  as  those  available  to  large  indi- 
vidual and  corporate  borrowers;  and 

Whereas,  To  successfully  inaugurate  and  maintain  institutions 
whose  purpose  shall  be  that  of  loaning  funds  to  land  owners  on 
terms  that  will  stimulate  better  methods,  it  is  necessary  to  secure 
the  sanction  and  assistance  of  some  organization  similar  to  that 
of  the  American  Bankers’  Association  whose  motive  would  be  un- 
questioned and  whose  support  would  be  a guarantee  of  conservatism. 

Therefore,  be  it  Resolved,  That  in  view  of  the  imperative  need  in 
the  United  States  of  organizations  that  shall  have  as  their  first 
purpose  the  making  of  loans  to  land  owners  at  low  rates  and  for 
long  terms,  these  resolutions  be  referred  to  a special  committee  of 
the  American  Bankers’  Association,  or  to  an  appropriate  standing 
committee,  with  instructions  to  investigate  the  general  subject  of 
farm  financing  in  relation  to  conditions  in  the  United  States,  and 
to  consider  the  advisability  of  having  the  American  Bankers’  Asso- 
ciation actively  encourage  and  assist  in  procuring  legislation  that 
will  aid  in  establishing  safe  and  adequate  farm  financing  institu- 
tions throughout  the  United  States,  such  as  have  been  so  eminently 
successful  and  beneficial  to  the  agricultural  interests  of  France  and 
Germany. 

Remarks  of  Myron  T.  Herrick  on  the  Resolution  Relating  to 
Farm  Financing 

The  history  of  the  older  nations  of  the  world  shows  that  there  have 
been  recurring  movements  of  the  people  to  and  from  the  soil,  and  his- 
tory also  teaches  that  the  periods  of  the  greatest  substantial  prosperity 
in  those  nations  have  been  co-existent  with  the  movements  back  to  the 
soil — away  from  the  centers  of  population.  There  is  some  evidence  that 
there  is  now  such  a movement  in  this  country;  and  to  those  who  have 
given  the  matter  any  consideration  it  is  clear  that  it  is  of  the  greatest 
importance  that  such  a movement  be  given  all  possible  assistance.  Not 
only  is  it  plain  that  the  future  material  progress  of  the  United  States 
to  a large  extent  depends  on  the  success  of  efforts  to  turn  the  trend  of 
population  from  the  cities  to  the  country,  but  it  also  is  obvious  that 
to  be  permanent  and  of  the  greatest  utility  such  a movement  must  be 
accompanied  by  a very  considerable  improvement  in  the  methods  of 
cultivating  the  soil.  Under  existing  methods  of  farming  the  production 
of  food  stuffs  in  the  United  States  is  not  increasing  as  rapidly  as  the 
demand.  For  instance,  since  1899,  the  increase  in  the  acreage  of  corn, 
wheat,  oats,  rye,  barley,  potatoes,  hay,  buckwheat,  flaxseed,  rice  and 
cotton  has  been  23%,  the  yield  in  these  products  has  increased  36%  in 
the  same  period,  but  the  consumption  has  grown  60%.  Should  such  a 
ratio  continue  it  will  not  be  many  years  before  we  are  dependent  on  the 
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bounty  of  other  countries  for  our  food  supply.  Heretofore,  we  have 
relied  on  extending  the  area  of  cultivation  to  meet  the  constantly  in- 
creasing demands  for  products  of  the  soil.  We  have  had  such  an  abund- 
ance of  unused  territory  that  land  apparently  exhausted  by  the  use  of 
unscientific  and  wasteful  methods  has  been  abandoned.  We  have  been 
so  blind  to  the  inevitable  consequences  of  bad  methods  of  farming  that 
we  are  now  face  to  face  with  the  pressing  problem  of  how  adequately 
to  supply  the  increasing  demand  for  food  stuffs.  Some  of  the  older 
countries — particularly  France  and  Germany — have  been  through  the 
same  experience.  Years  ago  they  recoghized  the  imperative  need  of 
using  scientific  methods  in  farming,  and  both  France  and  Germany  are 
now  far  in  advance  of  the  United  States  in  the  successful  application 
of  modern  scientific  methods  of  cultivating  the  soil.  In  the  United 
States  the  average  yield  per  acre  of  wheat  is  less  than  14  bushels;  in 
Germany  it  is  about  28  bushels,  and  in  France  20  bushels.  The  farms 
of  the  United  States  produce  on  the  average  23.7  bushels  of  oats  per 
acre,  those  of  Germany  46  bushels. 

The  permanent  improvement  of  farming  methods  whereby  the  yield  per 
acre  may  be  substantially  increased  demands  two  things.  In  the  first 
place  farmers  must  be  made  to  appreciate  the  possibilities  of  scientific 
methods,  and  taught  how  to  use  such  methods,  and,  in  the  second  place, 
farmers  must  be  supplied  with  funds  to  make  the  needed  changes  and 
improvements.  Experience  in  France  and  Germany  shows  that  the 
development  of  successful  scientific  farming  in  large  measure  depends 
upon  the  existence  of  facilities  whereby  land  owners  can  obtain  funds 
on  favorable  terms  to  finance  improvements.  In  France  and  Germany 
there  are  numbers  of  organizations  that  loan  money  to  farmers — partic- 
ularly to  those  owning  small  tracts  of  land — on  as  easy  terms  as  possi- 
ble. These  organizations  have  been  so  successful  that  they  can  loan  funds 
to  land  owners  on  terms  as  favorable  as  those  secured  by  large  railroad 
and  industrial  corporations  in  this  country.  In  this  country  loans  on 
land  as  security  have  retained  their  primitive  immobile  form.  The  farmer 
when  he  needs  funds  for  improvements  can  only  borrow,  if  at  all,  in 
his  own  immediate  neighborhood.  There  are  in  this  country  no  organi- 
zations by  which  loans  on  land — the  safest  of  all  security — can  be  mobil- 
ized, and  access  obtained  to  the  wide  stable  investment  market. 

To  show  what  has  been  accomplished  in  other  countries  in  this  direc- 
tion, descriptions  follow  of  the  Landschaften  Association  in  Germany 
and  of  the  Credit  Foncier  in  France. 

The  Landschaften  Associations  are  societies  of  farmers.  The  members 
have  the  right  to  issue  mortgage  bonds,  guaranteed  by  all  members  of 
the  society.  By  virtue  of  such  a guarantee  the  bonds  are  readily 
salable  upon  favorable  terms.  By  means  of  these  bonds  and  the  con- 
ditions under  which  they  are  issued,  the  farmers  belonging  to  these 
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societies  can  command  the  money  market  as  readily  as  great  business 
corporations.  Those  who  join  these  associations  must  have  their  estates 
appraised,  and  they  are  permitted  to  make  mortgage  loans  up  to  one-half 
or  two-thirds  of  the  appraised  value  of  the  land.  The  association  pays 
the  interest  and  also  the  principal  when  due,  for  which  it  is  reimbursed 
by  the  borrower. 

In  order  to  show  the  actual  workings  of  one  of  these  organizations,  1 
will  describe  one  that  has  its  headquarters  at  Kiel.  This  institution  has 
the  right  to  acquire  real  property  and  to  issue  mortgage  bonds  payable 
to  the  holders.  Only  those  that  own  agricultural  or  wooded  lands  of 
a certain  earning  power  or  determined  value  can  become  members.  As 
all  those  that  join  the  association  need  capital,  the  initiation  fee  is 
calculated  at  the  rate  of  one-tenth  of  one  per  cent,  of  the  amount  to  be 
borrowed.  Mortgage  bonds  are  issued  in  denominations  of  5,000,  2,000, 
1,000,  500  and  200  marks  in  four  classes  bearing  3%,  3^%,  4%,  or  41/4% 
interest.  The  bonds  are  quoted  and  sold  on  the  financial  exchanges. 
The  association  guarantees  the  payment  of  the  bonds,  when  due.  If  the 
capital  of  the  association  is  not  sufficient  for  the  purpose,  then  the  in- 
dividual members  become  jointly  liable  to  an  amount  not  exceeding  5% 
of  the  money  loaned  and  not  repaid.  The  total  amount  of  bonds  of  the 
association  in  circulation  must  not  be  in  excess  of  the  total  amount  of 
the  mortgage  claim  of  its  members,  which  the  association  holds.  The 
bonds  are  redeemed  at  intervals,  the  numbers  being  drawn  by  lot.  The 
mortgagor  can  negotiate  a loan  through  the  association  at  3%,  3^%,  4% 
or  4 y2%,  interest.  He  selects  a rate  according  to  the  circumstances  of 
the  money  market.  The  mortgagor  pays  into  the  society,  in  addition 
to  the  interest,  and  until  the  termination  of  the  loan,  one-eighth  of  one 
per  cent,  for  amortization,  and  one-tentli  of  one  per  cent,  as  a contribu- 
tion to  the  cost  of  administration.  If  the  mortgagor  fails  to  meet  his 
obligations  to  the  association,  it  may  demand  full  payment  of  the  loan 
upon  six  months’  notice,  and  if  payment  is  not  made,  the  property  is 
sold.  If  property  on  which  a loan  has  been  made  has  decreased  in  value, 
partial  repayment  of  the  loan  may  be  demanded.  The  surplus  receipts 
of  the  society  go  into  a reserve  fund,  from  which  losses  are  made  good. 
The  administration  of  the  affairs  of  the  association  is  under  the  super- 
vision of  the  Prussian  Minister  of  Agriculture,  and  under  the  special 
control  of  a Royal  Commissioner,  who  is  authorized,  at  any  time,  to 
inspect  the  books  and  funds,  to  attend  meetings,  and  to  call  meetings. 

On  January  1,  1908,  the  bonds  of  the  Landschaftlische  Credit  Ver- 
band  were  as  follows: 

4 per  cents.  Marks  7,044,S00  $1,G70,G62 . 40 

2 y2  “ “ 33,481,800  7,9GS,G68.40 

3 “ “ 1,813,200  431,541.60 


Marks 


42,339,800 


$10,070,872.50 
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In  1908,  the  largest  loan  amounted  to  62,600  marks  ($14,898.80)  and 
the  smallest  600  marks  ($142.80).  The  average  was  13,800  marks 
($3,284.40). 

The  Credit  Foncier  de  France  is  a limited  liability  company  with  a 
capital  of  200  millions  of  francs,  operating  under  the  supervision  of  the 
State.  In  the  beginning  (1852)  the  Government  granted  the  Credit 
Foncier  a subsidy  of  10  million  francs,  in  order  to  help  it  make  loans 
at  a rate  advantageous  for  that  time.  The  subsidy  was  not  renewed, 
and  the  State  does  not  now  intervene  except  occasionally  to  exercise 
its  control.  The  purposes  of  the  Credit  Foncier  are: 

1.  Lending  money  to  land  owners,  counties,  communes  and  public 
services. 

2.  To  create  and  negotiate  real  estate  bonds,  or  mortgage  bonds  to 
a value  which  can  not  exceed  the  amount  of  the  sums  due  from  its  bor- 
rowers. 

The  company  is  permitted  to  receive  deposits,  but  the  aggregate  of  the 
deposits  must  not  exceed  100,000,000  francs.  The  funds  received  on 
deposit  are  employed  in  discounting  commercial  bills  on  condition  that 
they  have  two  signatures  and  do  not  run  over  three  months. 

The  shares  of  the  Credit  Foncier,  which  are  dealt  in  on  the  Bourse, 
are  issued  at  500  francs,  and  anyone  can  own  them.  The  stock  now 
receives  6%  dividends  and  sells  for  about  750  francs  a share.  The 
Government  appoints  the  governor  and  two  sub-governors.  There  must 
also  be  three  treasurers  general  among  the  23  members  of  the  council 
of  administration.  These  treasurers,  as  well  as  other  administrators, 
are  appointed  by  the  general  assembly.  The  general  assembly  repre- 
sents all  the  stockholders,  and  is  composed  of  the  two  hundred  who  own 
the  largest  amount  of  stock. 

The  two  principal  kinds  of  operations  of  the  Credit  Foncier  are  mort- 
gage loans  and  communal  loans.  The  total  of  these  two  kinds  of  oper- 
ations now  amount  to  more  than  4,000,000,000  francs.  So  far  as  the 
possible  adoption  of  some  of  the  methods  of  the  Credit  Foncier  in  the 
United  States  is  concerned  that  part  of  its  operations  covering  the 
making  of  loans  to  land  owners  is  of  the  greatest  interest.  Our  muni- 
cipalities now  have  a broad  and  steady  market  for  their  securities. 

The  Credit  Foncier  makes  loans  to  land  owners  on  the  following 
terms : 

1.  Short  time  loans  without  amortization  for  a period  of  from  one 
to  nine  years. 

2.  Long  time  loans  with  annual  amortization  for  a period  of  from 
10  to  75  years. 

The  rate  of  interest  on  these  loans  is  Frs.  4.30%  per  annum,  and  the 
rate  is  the  same  for  all  kinds  of  property.  Loans  are  only  made  on 
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first  mortgage  security,  and  the  amount  of  the  loan  can  not  exceed  one 
half  of  the  value  of  the  property,  except  that  loans  on  wines  and  timber 
must  not  exceed  one  third  of  the  value. 

When  the  loan  is  made  for  a short  period  the  borrower  only  pays 
each  year  the  amount  of  interest  due,  and  the  principal  amount  must  be 
paid  in  full  at  the  end  of  the  term  of  the  loan — one  to  nine  years. 
Long  time  loans  are  gradually  paid  by  means  of  an  annuity  which 
includes  the  interest  and  a small  fraction  of  the  principal.  As  a rule 
the  borrower  himself  fixes  the  length  of  time  that  the  loan  is  to  run. 
The  amortization  extends  over  the  whole  period  of  the  loan  so  that 
the  total  of  the  interest  and  capital  repaid  form  a constant  yearly 
annuity.  Consequently  the  cost  of  amortization  depends  on  the  length 
of  the  loan  and  on  the  rate  of  interest.  On  a loan  running  from  seventy- 
five  years  at  4.30%  interest  the  annuity,  including  interest  and  amorti- 
zation, is  at  the  rate  of  4.48%  per  annum.  The  borrower  has  the  right 
to  pay  the  principal  of  the  loan  at  any  time,  and  to  profit  by  the  amorti- 
zation already  made.  He  can  also  make  partial  payments,  and  thereby 
reduce  the  amount  of  the  annuity.  A land  owner,  who  wishes  to  build, 
can  obtain  from  the  Sous  Comptoir  des  Entrepreneurs — a society  con- 
nected with  the  Credit  Foncier — a mortgage  credit  based  on  the  value  of 
the  land  and  of  the  building  to  be  erected.  When  the  building  is  fin- 
ished the  credit  can  be  converted  into  a Credit  Foncier  loan. 

The  real  estate  bonds  issued  by  the  Credit  Foncier  have  no  fixed 
maturity,  but  are  called  for  payment  by  lot.  Each  payment  of  bonds 
must  be  of  such  an  amount  that  the  bonds  remaining  in  circulation  will 
not  exceed  the  balance  of  the  principal  owed  upon  the  hypothecated 
loans.  If  the  government  approves  there  can  be  added  to  the  bonds 
called  for  payment  certain  prizes  and  premiums.  The  funds  received 
from  the  usual  amortization  or  anticipated  payments  must  be  used 
either  to  amortize  or  redeem  bonds,  or  to  make  new  loans.  In  general 
the  bonds  bear  3%  on  the  nominal  capital,  and  the  cost  of  the  loans 
to  the  company  including  interest  and  amortization  is  about  3.60%, 
which  places  them  on  a par  with  municipal  bonds.  At  the  present  time 
the  company  is  redeeming  bonds  to  the  amount  of  about  30,000,000 
francs  a year,  but  the  amount  of  redemptions  can  be  increased  if  it 
becomes  necessary  in  order  to  keep  the  balance  between  the  bonds  and 
loans.  'The  bonds  are  sold  by  public  subscription.  About  every  three 
years  the  company  issues  bonds  sufficient  to  yield  from  300,000,000 
to  350,000,000  francs.  The  bonds  are  subscribed  for  by  people  of  small 
means,  and  usually  remain  in  their  hands;  consequently  the  quotations 
of  the  bonds  show  little  fluctuation.  The  company  always  keeps  a few 
bonds  on  hand  for  sale,  but  the  bulk  of  them  are  disposed  of  by  public 
subscription. 

It  would  not  be  necessary  for  us  here  to  inaugurate  a new  and  un- 
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tried  scheme  of  finance  to  enable  farmers  of  the  United  States  to 
borrow  at  low  rates  and  for  long  periods.  We  can  well  profit  by  the 
long  and  successful  experience  of  other  countries.  We  can  take  the 
French  and  German  models  and  revamp  them  to  meet  conditions  in  this 
country.  However,  there  are  several  conditions  that  must  be  observed, 
if  organizations  for  the  loaning  of  funds  to  land  owners  in  this  country 
are  to  be  successful.  The  corporations — if  that  should  be  found  to  be 
the  proper  form  for  the  organizations  to  take — must  have  a large  capital. 
They  must  be  established  for  the  single  purpose  of  loaning  money  to 
land  owners  at  as  low  rates  and  for  as  long  periods  as  possible.  There 
must  be  no  profit  to  promoters  in  the  organization  of  such  corporations, 
and  the  return  to  the  stockholders  must  be  kept  within  very  reasonable 
limits.  In  other  words  the  borrower,  and  not  the  stockholders,  must  be 
the  chief  beneficiaries  of  the  success  of  the  undertaking.  The  active 
assistance  and  co-operation  of  the  State  or  Nation  must  be  obtained. 
Special  laws  would  be  needed,  and  provisions  made  for  thorough  exami- 
nation by  State  or  National  authorities.  It  might  be  wise  to  have  some 
of  the  executive  officers  receive  their  appointment  from  the  State  or 
Nation.  I am  satisfied  that  there  are  many  men  of  great  ability, 
heretofore  engaged  in  the  accumulation  of  wealth,  who  realizing,  as 
many  of  them  do,  the  supreme  importance  to  the  lasting  welfare  of  the 
nation  of  stimulating  and  assisting  the  movement  of  population  back 
to  the  farm,  would  be  willing  to  give  freely  their  time  and  money  to 
an  undertaking  of  this  sort. 

There  is  no  way  in  which  the  bankers  of  America  can  do  a more  val- 
uable and  patriotic  service  to  the  country  than  by  working  out  some 
method  of  financing  by  which  the  cultivators  of  the  soil  can  readily 
obtain  funds  for  legitimate  needs. 

J.  H.  Ingwersen,  of  Clinton,  Iowa:  I desire  to  offer,  as  an 
amendment  to  Mr.  Chapman’s  resolution,  this : 

That  the  membership  of  this  committee  be  selected  from  the 
Executive  Council.  The  multiplicity  of  committees  selected 
from  the  general  membership  of  the  Association  is  expensive  and 
is  in  my  opinion  unnecessary — especially  in  view  of  the  fact  that 
we  have  a very  large  Executive  Council  and  that  it  will  be  an 
easy  matter  to  select  from  that  body  men  thoroughly  qualified 
to  perform  the  duties  that  devolve  upon  that  committee. 

President  Watts:  Is  there  a second  to  the  motion  by  the 
gentleman  from  Iowa? 

Henry  L.  Ward,  of  Burlington,  Yt. : I second  it. 
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President  Watts  : The  amendment  is  that  the  members  of 
the  committee  to  be  appointed  shall  be  constitnted  from  among 
the  membership  of  the  Executive  Council.  The  Chair  does  not 
understand  whether  the  mover  of  the  motion  intends  that  they 
shall  be  continuing  members  of  the  Executive  Council  or  only 
members  at  the  time  of  their  appointment.  Will  Mr.  Ingwersen 
state  whether  he  contemplates  that  the  membership  of  the  gen- 
tlemen on  the  committee  appointed  shall  be  co-extensive  with 
their  membership  on  the  Executive  Council,  or  not. 

Mr.  Ingwersen  : Not  necessarily.  I believe  we  will  have  to 
take  a chance  on  that.  If  the  committee  is  selected  in  the  first 
place  from  the  Executive  Council  the  selection  may  be  timed  in 
such  a way  that  they  could  be  selected  from  the  members  of  the 
Council  whose  terms  expire  last.  In  that  way  I think  we  will 
avoid  having  an  inconsiderable  number  of  the  committee  consist 
of  members  who  are  not  continuing  as  members  of  the  Executive 
Council. 

President  Watts  : Gentlemen,  you  have  heard  the  motion. 
What  is  your  pleasure? 

(Cries  of  “ Question!  Question!  Question!’7) 

As  many  as  favor  the  motion  will  signify  the  same  by  saying 
aye;  opposed,  no. 

(The  result  being  in  doubt  a division  was  ordered.) 

As  many  as  favor  the  motion  will  please  stand. 

Now,  as  many  as  are  opposed  to  the  motion  will  stand. 

The  motion  made  by  Mr.  Ingwersen  is  lost.  The  question  now 
recurs  on  the  adoption  of  the  original  resolution,  proposed  by 
Mr.  Chapman,  as  amended  by  Governor  Herrick,  and  which 
amendment  I understand  is  accepted  by  the  mover  of  the  original 
resolution.  Those  in  favor  of  the  adoption  of  that  resolution  as 
recommended  will  signify  the  same  by  saying  aye;  opposed,  no. 
(Carried.)  The  resolution  is  adopted. 

The  Eeport  of  the  Bills  of  Lading  Committee  is  next  in  order, 
and  Mr.  Kent,  of  New  York,  has  the  floor. 
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Fred  I.  Kent,  of  New  York:  Mr.  President  and  members 

of  the  American  Bankers’  Association : Mr.  Clay  H.  Hollister, 
the  efficient  Chairman  of  the  Bills  of  Lading  Committee,  is 
unfortunately  unable  to  be  here  to-day  owing  to  a death  in  his 
family,  and  therefore  the  honor  is  devolved  upon  me  to  read  his 
report. 

REPORT  OF  THE  BILLS  OF  LADING  COMMITTEE 

Mr.  Clay  H.  Hollister,  Chairman 

It  is  with  the  greatest  pleasure  that  the  Bills  of  Lading  Committee 
can  to-day  present  its  annual  report  to  an  audience  made  up  in  goodly 
numbers  from  those  who  are  accustomed  in  their  daily  business  to 
handle  bills  of  lading  representing  large  amounts  of  cotton  and  other 
staple  products. 

We  like  you  because  you  will  refuse  to  be  bored  by  details  that  you 
know  something  about.  Then  again  we  want  you  next  winter  to  send 
to  Washington  some  good  men  who  understand  your  needs  and  have 
them  tell  the  Interstate  and  Foreign  Commerce  Committees  of  the 
House  and  Senate  why  the  Stevens  Bill  is  worthy  of  consideration 
and  why  it  should  be  promptly  passed  without  any  more  delays. 

We  do  not  wish  to  have  it  necessary  to  see  in  the  New  Orleans  papers 
the  headliner  that  last  winter  darkened  the  page  of  one  of  your  local 
dailies  with  the  sentiment: 

“The  Senate  is  Deaf  to  Plea  of  Bankers,  Deaf  also  to  the  needs  of 
million  people  supported  by  the  Cotton  Trade.” 

Why  should  your  fourteen  million  bales  of  cotton  which  are  worth 
gold  dollars  to  you  when  shipped  to  your  customers  be  impaired  in 
their  value  to  you  by  fraud,  carelessness  or  indifference  on  the  part 
of  any  one  handling  the  shipment? 

The  work  of  this  Committee  in  dealing  with  the  numerous  vexing 
details  submitted  to  it  would  certainly  be  a burden  except  for  the  real- 
ization that,  no  matter  what  the  present  condition  is  in  point  of 
accomplishment,  it  is  far  and  away  ahead  of  what  it  has  been. 

Down  here  in  the  South  you  know  the  value  of  a good  bill  of  lading 
as  distinct  from  a poor  one.  You  have  tried  both  kinds.  The  ras- 
cally misuse  of  the  poor  ones  has  at  times  seriously  threatened  your 
ability  to  use  your  good  ones. 

With  no  sense  of  pride  your  Committee  can  say  that  it  has  been 
a real  factor  in  smoothing  over  situations  that  were  tense,  disturbing 
and  dangerous  to  legitimate  and  honest  business  and  have  assisted  in 
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keeping  open  the  customary  channels  of  finance  while  these  differences 
between  buyer,  seller  and  carrier  were  being  adjusted. 

Your  main  Committee  has  had  in  charge  distinctly  the  work  of 
urging  the  Passage  of  the  Stevens  Bill  by  Congress  and  the  Uniform 
Bills  of  Lading  Act  by  the  various  State  legislatures  which  have  been 
in  session.  The  latter  work  in  conjunction  with  able  assistance  from 
the  Law  Committee. 

Your  sub-committee  have  worked  studiously  for  the  perfection  of  the 
validation  plan  adopted  by  the  railroads,  and  also  have  been  frequently 
consulted  with  regard  to  the  formation  of  a Central  Bureau  under 
the  auspices  of  the  Liverpool  Cotton  Conference.  All  of  their  work 
has  been  of  an  advisory  character,  but  it  has  nevertheless  been  ex- 
tremely valuable  in  reconciling  the  attitude  of  the  foreign  purchaser 
of  cotton  bills  to  that  of  the  home  carrier  and  seller  of  exchange.  The 
real  point  at  issue,  which  was  the  protection  of  the  true  bill  of  lading 
against  fraud,  carelessness  and  indifference,  has  been  sometimes  very 
much  obscured  in  a fog  of  suspicion  prompted  by  business  rivalry,  but 
fortunately  that  condition  is  fast  passing  away  as  the  integrity  and 
the  absolutely  fair  working  of  the  Central  Bureau  plan  becomes  under- 
stood. 

Your  Committee  have  felt  justified  in  devoting  time  to  perfecting 
the  situation  with  reference  to  cotton  bills  as  they  would  to  any  other 
large  factor  of  freight,  and  with  the  ideal  to  be  hoped  for  that  all  bills 
of  lading  issued  and  drawn  against  for  value  should  be  carefully  and 
practically  safeguarded. 

Our  work  before  Congress  and  Congressional  Committees  has  been 
in  advocacy  of  the  Stevens  Bill,  relating  to  bills  of  lading.  This 
measure  was  originally  drafted  by  our  General  Counsel,  and  its  pur- 
pose is  to  raise  the  bill  of  lading  to  the  standard  of  a valid  instru- 
ment of  credit  by  making  a bill  good  in  the  hands  of  a holder  for 
value,  although  issued  without  the  goods  having  been  received  or 
where  the  goods  have  been  delivered  without  taking  up  the  bill.  The 
Stevens  Bill  also  provides  that  an  altered  bill  shall  be  good  for  its 
original  tenor,  and  further  contains  certain  provisions  relating  to  the 
form  and  contents  of  the  bill  which  have  been  recommended  by  the 
Interstate  Commerce  Commission. 

Following  our  success  in  securing  the  passage  of  the  Stevens  Bill 
by  the  House  of  Representatives  at  the  long  session  of  the  Sixty-first 
Congress  in  June,  1910,  which,  however,  did  not  progress  in  the  Senate 
because  of  the  short  time  which  elapsed  before  the  close  of  the  session, 
our  Committee  spared  no  effort  to  secure  a hearing  and  passage  of  the 
measure  in  the  short  session  of  the  Sixty-first  Congress,  which  opened 
in  December,  1910.  Our  prospects  seemed  favorable,  especially  in  view 
of  the  fact  that,  owing  to  the  educational  campaign  that  had  been 
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carried  on  by  our  Committee  and  the  wide  publicity  given  to  the 
Southern  cotton  bill  of  lading  frauds,  the  President  had  in  his  message 
to  Congress,  last  December,  urgently  recommended  legislation  to  reg- 
ulate forged  and  fraudulent  bills  of  lading,  in  language  quoting  as 
follows : 

“For  the  protection  of  our  own  people  and  the  preservation  of  our 
credit  in  foreign  trade,  I urge  upon  Congress  the  immediate  enactment 
of  a law  under  which  one  who  in  good  faith  advances  money  or  credit 
upon  a bill  of  lading  issued  by  a common  carrier  upon  an  interstate 
or  foreign  shipment  can  hold  the  carrier  liable  for  the  value  of  the 
goods  described  in  the  bill  at  the  valuation  specified  in  the  bill,  at 
least  to  the  extent  of  the  advances  made  in  reliance  upon  it.  Such 
liability  exists  under  the  laws  of  many  of  the  States.  I see  no  objec- 
tion to  permitting  two  classes  of  bills  of  lading  to  be  issued : ( 1 ) 

Those  under  which  a carrier  shall  be  absolutely  liable,  as  above  sug- 
gested, and  (2)  those  with  respect  to  which  the  carrier  shall  assume 
no  liability,  except  for  the  goods  actually  delivered  to  the  agent 
issuing  the  bill.  The  carrier  might  be  permitted  to  make  a small 
separate  specific  charge  in  addition  to  the  rate  of  transportation  for 
such  guaranteed  bill,  as  an  insurance  premium  against  loss  from  the 
added  risk,  thus  removing  the  principal  objection  which  I understand 
is  made  by  the  railroad  companies  to  the  imposition  of  the  liability 
suggested,  viz.:  that  the  ordinary  transportation  rate  would  not  com- 
pensate them  for  the  liability  assumed  by  the  absolute  guarantee  of 
the  accuracy  of  the  bills  of  lading. 

“I  further  recommend  that  a punishment  of  fine  and  imprisonment 
be  imposed  upon  railroad  agents  and  shippers  for  fraud  or  mis- 
representation in  connection  with  the  issue  of  bills  of  lading  issued 
upon  interstate  and  foreign  shipments.” 

Every  effort  was  made  to  impress  upon  the  Senate  Committee  on 
Interstate  Commerce  the  importance  of  the  subject  and  the  necessity 
of  an  early  hearing.  But  owing  to  the  brevity  of  the  session  and  the 
conditions  in  the  Senate,  caused  by  the  death  of  a number  of  Senators 
and  the  consequent  breaking  up  of  Committees,  a hearing  by  the  Com- 
mittee on  Interstate  Commerce  was  denied  and  the  legislation  accord- 
ingly failed  in  the  Sixty-first  Congress. 

Last  December  your  Committee  caused  to  be  prepared  a circular  of 
valuable  advice  to  bankers,  which  contained  instructions  to  banks 
handling  bills  of  lading  and  a red  card  listing  the  dangers  which 
banks  undergo  in  financing  Order  Bills.  This  circular  was  distributed 
to  every  member  of  the  American  Bankers’  Association  and  has  proved 
of  two-fold  benefit  in  more  thoroughly  acquainting  banks  with  the 
risks  incurred  in  handling  bills  of  lading  and  in  spurring  on  the 
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bankers  and  merchants  of  the  country  to  greater  activity  in  behalf  of 
remedial  legislation. 

On  April  13,  1911,  during  the  first  extra  session  of  the  Sixty-second 
Congress,  the  Stevens  Bill  was  re-introduced  in  the  House  by  Mr. 
Stevens  of  Minnesota  (H.  R.  4726)  and  was  again  referred  to  the 
House  Committee  on  Interstate  and  Foreign  Commerce.  On  the  same 
day  it  was  also  re-introduced  by  Senator  Clapp,  of  Minnesota  (S.  957), 
and  referred  to  the  Senate  Committee  on  Interstate  Commerce. 

The  Chairman  of  your  Committee,  accompanied  by  its  Counsel,  Mr. 
Paton,  visited  Washington  shortly  thereafter  and  spent  two  days  in 
conference  with  the  various  members  of  the  House  Committee  and  with 
Senator  Clapp,  in  the  hope  of  obtaining  an  early  hearing  on  the  bill. 
Many  of  the  Committee  members  were  found  in  sympathy  with  the 
proposed  legislation  but,  as  subsequent  developments  showed,  no  hear- 
ing could  be  obtained  during  the  extra  session.  On  July  22,  1911, 
Congressman  Adamson,  of  Georgia,  the  new  Chairman  of  the  House 
Committee  on  Interstate  and  Foreign  Commerce,  introduced  a measure 
of  his  own  on  the  subject,  entitled  “A  Bill  to  prevent  the  issuing  or 
accepting  in  interstate  commerce  of  forged  and  fraudulent  bills  of 
lading”  (H.  R.  12806),  which  was  also  referred'  to  that  Committee. 
It  will  be  recalled  that  Mr.  Adamson  and  Representative  Bartlett, 
also  of  Georgia,  were  the  two  members  of  the  House  Committee  who 
filed  a dissenting  report  at  the  first  session  of  the  Sixty-first  Congress, 
when  the  majority  of  the  Committee  made  a favorable  report  of  the 
Stevens  Bill.  The  Adamson  Bill  is  impracticable  in  many  of  its 
features  and  especially  objectionable  to  the  banking  interests.  For 
example,  one  provision  of  that  bill  makes  it  unlawful  for  any  bank  or 
officer  or  agent  thereof  to  accept  a bill  of  lading  as  security  “without 
first  ascertaining  by  actual  inquiry  and  investigation  that  the  ship- 
ment described  in  the  bill  of  lading  was  really  delivered  to  the  carrier,” 
with  fine  and  imprisonment  for  non-compliance  and  an  added  liability 
of  the  bank  to  subsequent  holders  for  all  losses  sustained  by  reason 
of  any  such  false  bill.  How  many  bills  of  lading  would  banks  handle 
with  such  a provision  in  the  law  as  that? 

When  Congress  reconvenes  in  December,  the  Stevens  Bill  will  be 
urged  and  the  Adamson  Bill  opposed  by  your  Committee. 

While  remedial  legislation  in  Congress  has  not  as  yet  been  accom- 
plished, your  Committee  have  been  actively  engaged  in  aiding  in  the 
promotion  of  the  Uniform  Bill  of  Lading  Act  in  the  different  States 
and  are  gratified  to  report  that  the  Uniform  Act  has  passed  this  year 
in  the  following  States: 


Connecticut) 

Illinois, 

Iowa, 

Michigan, 


New  York, 
Ohio, 

Pennsylvania. 
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In  addition  to  the  activities  of  the  various  members  of  your  Com- 
mittee in  behalf  of  uniform  State  legislation,  the  Counsel  of  the  Com- 
mittee, Mr.  Paton,  has  prepared  a number  of  briefs  and  arguments  for 
use  in  the  different  States,  has  appeared  before  committees  of  State 
legislatures  in  its  support,  and  has  explained  the  measure  at  meetings 
and  conferences  of  commercial  organizations  and  Bankers’  Associations. 

The  Uniform  Bill  of  Lading  Act  became  a law  in  the  States  of  Mary- 
land and  Massachusetts  in  1910,  so  that  the  law,  at  present,  is  in  force 
in  nine  States. 

The  sub-committee,  as  has  been  previously  stated,  has,  in  an  advisory 
capacity,  been  working  toward  perfecting  the  validation  plan  which  is 
now  in  successful  operation.  The  Central  Bureau  plan  has  also  been 
considered  most  carefully  and  also  in  an  advisory  capacity,  and  the 
best  thought  of  the  sub-committee  has  been  devoted  to  assisting  this 
most  important  forward  movement.  The  Chairman  of  the  sub- 
committee, Mr.  Fred.  I.  Kent,  has  prepared  a statement  concerning 
this  plan  and  we  herewith  submit  his  report,  which  has  the  approval 
of  your  main  committee. 

Report  of  the  Sub-Committee 
By  Mr.  Fred.  I.  Kent,  Chairman. 

The  Liverpool  Cotton  Conference  presented  a plan  for  safeguarding 
cotton  bills  of  lading  to  the  sub-committee  of  the  Bill  of  Lading  Com- 
mittee, of  which,  at  the  time,  Mr.  Walter  E.  Frew  was  Chairman,  in 
December,  1910.  This  plan,  which  is  the  so-called  Central  Bureau  plan, 
was  unanimously  approved  by  the  Committee,  with  the  suggestion  that 
it  might  be  advisable  to  change  some  of  the  detail  when  the  plan 
was  worked  out. 

Mr.  Charles  S.  Haight,  the  American  representative  of  the  Liver- 
pool Cotton  Conference,  advised  the  sub-committee  in  the  spring  of 
1911  that  it  was  ready  to  proceed  with  the  establishment  of  the  pro- 
posed system,  and  requested  that  a meeting  be  called  of  the  representa- 
tives of  the  cotton-carrying  railroads  in  New  York  City.  It  was 
thought  that  by  holding  such  a conference  much  time  would  be  saved, 
and  that  the  plan  could  be  more  fully  discussed  and  its  feasibility 
determined  at  such  a meeting.  A meeting  was  then  called  at  the 
Chamber  of  Commerce  in  New  York  City,  which  was  attended  by 
representatives  of  the  principal  cotton-carrying  railroads  of  the  United 
States.  Mr.  Haight  presented  the  plan  of  the  Liverpool  Cotton  Con- 
ference. After  considerable  discussion  the  plan  was  agreed  to,  and  a 
committee  was  appointed,  consisting  of  seven  railroad  men,  the  repre- 
sentative of  the  Liverpool  Cotton  Conference,  and  two  members  of  the 
sub-committee.  A form  of  agreement  was  drawn  up  by  this  committee, 
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also  a statement  recommending  to  the  railroads  that  they  take  part 
in  the  plan  and  sign  the  agreement.  The  form  of  agreement,  together 
with  the  detail  of  the  plan,  was  presented  to  and  accepted  by  the  reg- 
ular Bill  of  Lading  Committee  at  the  meeting  held  in  Nashville.  This 
report  was  then  made  a part  of  the  report  of  the  regular  Bill  of  Lading 
Committee,  and  was  approved  by  the  Executive  Council.  Mr.  Haight 
thereupon  went  to  Europe  to  have  the  matter  confirmed  by  the  foreign 
committees  interested.  His  report  to  them  was  unanimously  accepted 
by  both  the  Bankers’  Committee  and  the  Liverpool  Cotton  Conference, 
representing  the  buyers  of  cotton.  The  foreign  bankers’  committee 
authorized  the  Liverpool  Cotton  Conference  to  carry  on  the  negotia- 
tions and  put  the  system  in  operation. 

In  the  meantime  a conference  was  held  in  New  York,  which  was 
attended  by  representatives  of  Southern  bankers  and  cotton  shippers, 
and  buyers  of  foreign  exchange  outside  of  New  York,  at  which  a de- 
tailed explanation  of  the  Central  Bureau  plan  was  made.  Opposition 
having  developed  at  this  meeting,  Mr.  Haight  was  requested  imme- 
diately upon  his  return  to  the  United  States  to  meet  with  the 
Southern  interests  in  New  Orleans,  and  advise  them  of  the  attitude 
of  the  Liverpool  Conference  toward  the  portions  of  the  plan  to  which 
objections  had  been  made. 

A meeting  was  called  of  the  sub-committee  to  hear  Mr.  Haight’s 
report.  He  stated  that  the  Central  Bureau  had  been  established  by 
the  Liverpool  Cotton  Conference.  They  felt  justified  in  doing  this,  as 
it  did  not  mean  any  additional  cost  to  American  interests  and  made 
it  possible  for  the  agreement  of  the  railroads  to  be  effective  September 
1st,  as  originally  called  for.  The  Liverpool  interests  also  felt  con- 
fident that  every  objection  that  might  be  raised  by  American  interests 
could  be  successfully  answered,  and  that  with  the  Central  Bureau  in 
working  order,  it  would  be  much  easier  to  make  such  changes  in  the 
plan  as  might  seem  necessary. 

The  sub-committee  in  due  order  notified  the  railroads  that  the 
Executive  Council  of  the  American  Bankers’  Association  and  the 
Liverpool  Committee  had  passed  upon  the  agreement  and  approved  it. 
The  Chairman  of  the  Liverpool  Cotton  Conference  then  forwarded  let- 
ters to  American  exchange  buyers,  explaining  the  system  and  asking 
their  co-operation.  One  of  the  forms  suggested  did  not  meet  with  the 
approval  of  American  exchange  buyers,  as  it  was  feared  that  it  might 
carry  with  it  some  additional  responsibility.  The  Liverpool  Cotton 
Conference  agreed  to  change  this  form  in  any  manner  desired  to  remove 
this  objection,  and  Mr.  Paton,  the  attorney  for  the  American  Bank- 
ers’ Association,  was  requested  to  draw  up  a new  form.  A meeting  was 
then  called  of  the  regular  Bill  of  Lading  Committee,  which  the  members 
of  the  sub  committee  were  invited  to  attend.  The  objections  which 
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had  been  made  to  the  plan  were  considered,  and  the  new  form  of  advice 
which  exchange  buyers  were  to  forward  to  the  Central  Bureau,  and 
which  was  aimed  to  meet  all  valid  objections  to  the  form  originally 
drawn  was  approved.  Mr.  Haight  then  called  a meeting  of  exchange 
buyers  in  New  York  City,  showed  them  copies  of  the  new  form,  ex- 
plained the  matter  to  them,  and  stated  that  if  this  form  did  not  meet 
with  their  entire  approval  the  Liverpool  Cotton  Conference  would 
willingly  accept  any  other  form  which  would  be  satisfactory.  He 
stated  specifically  that  it  was  not  the  desire  nor  intention  of  the  Liver- 
pool Cotton  Conference  to  have  American  buyers  of  foreign  exchange 
assume  any  additional  liability  or  responsibility.  No  objections  what- 
ever were  raised  to  this  form  by  those  present  at  the  meeting. 

Since  the  meeting  of  the  regular  Bill  of  Lading  Committee  already 
referred  to,  the  sub-committee  has  not  been  called  together.  The  Liver- 
pool Cotton  Conference  has  been  carrying  on  the  negotiations  alone. 

It  was  understood  that  the  Liverpool  Conference,  representing  as  it 
does  the  cotton  buyers,  would  explain  the  system  to  the  American 
cotton  shippers,  and  they  issued  a letter  of  explanation  to  American 
shippers  of  cotton,  giving  the  whole  detail  of  the  plan. 

The  Central  Bureau  has  been  receiving  bills  of  lading  daily  since 
September  1st  from  all  parts  of  the  South.  They  have  also  been  re- 
ceiving notices  from  exchange  buyers  of  cotton  purchased  by  them. 
These  notices  have  been  attached  to  and  filed  with  their  respective 
bills  of  lading.  Sufficient  documents  have  been  received  by  the  Central 
Bureau  to  enable  them  to  determine  beyond  any  question  of  doubt  as 
to  the  effectiveness  of  the  system,  if  used  by  all  shippers  and  exchange 
buyers.  One  of  the  objections  raised  to  the  system,  viz.,  that  errors 
would  occur  in  the  issuance  of  bills  of  lading,  and  that  unnecessary 
friction  would  be  caused  shippers  and  bankers  on  this  account,  has 
been  proved  to  be  untrue.  While  a number  of  errors  have  actually 
occurred,  yet  the  Central  Bureau  has  in  every  case  been  able  to  trace 
them  satisfactorily  and  make  proper  corrections  without  either  the 
shipper  or  the  banker  buying  the  exchange  being  any  the  wiser.  The 
actual  working  of  the  Central  Bureau  has  proved  conclusively  that  it 
is  possible  to  check  up  bills  of  lading  with  certainty.  This  includes 
the  signatures  of  agents  signing  bills  of  lading,  the  signatures  of 
agents  signing  the  validation  certificates,  the  form  of  validation  cer- 
tificate and  the  fact  that  actual  bills  of  lading  had  been  issued  cover- 
ing the  cotton  represented  by  documents  attached  to  bills  of  ex- 
change purchased  by  American  bankers.  No  other  plan  which  has 
ever  been  suggested  would  have  made  it  possible  to  have  satisfactorily 
accomplished  any  of  these  things.  The  working  of  the  plan  has  proved 
its  simplicity.  While  it  has  seemed  complex  to  those  who  have  read 
an  explanation  of  it,  this  has  been  due  to  the  fact  that  the  operations 
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have  covered  the  action  of  a number  of  different  interests.  Each  of 
these  interests,  however,  has  a very  simple  act  to  perform,  the  rail- 
roads having  to  forward  copies  of  the  bills  of  lading  to  the  Central 
Bureau,  the  shippers  having  to  fill  out  a paper  describing  the  bills 
of  lading,  the  exchange  buyers  having  to  compare  and  mail  such 
notices  and  the  Central  Bureau  having  to  receive,  file  and  compare  all 
documents.  The  detail  of  the  Central  Bureau  is  very  great,  but  that 
is  a matter  which  need  not  concern  any  of  the  American  interests,  as 
the  Central  Bureau  is  the  creation  of  the  Liverpool  Cotton  Confer- 
ence. As  already  stated,  even  though  the  detail  of  the  Central  Bureau, 
due  to  the  vast  number  of  bills  of  lading  received,  is  very  great,  yet  it 
is  being  handled  effectively  and  without  friction,  and  is  doing  all 
promised  for  it. 

Myron  Campbell,  of  Indiana : Before  any  action  is  taken  on 
this  report,  in  view  of  the  statement  made  as  to  Mr.  Hollister’s 
absence,  that  it  is  by  reason  of  death  in  his  family,  I move  that 
the  Secretary  be  instructed  to  convey  to  Mr.  Hollister  our  sincere 
sympathy  in  his  bereavement  which  has  kept  him  from  being 
with  us. 

Sol.  Wexler,  of  New  Orleans,  La. : Mr.  President,  I would 
like  to  have  the  pleasure  of  seconding  that  motion. 

President  Watts:  Gentlemen,  you  have  heard  the  motion 

that  the  sympathy  of  this  convention  be  extended  to  Mr.  Hollis- 
ter in  his  bereavement.  All  in  favor  of  the  motion  will  say  aye ; 
opposed,  no. 

(Carried.) 

(At  this  point  Vice-President  Livingstone  was  called  to  the 
Chair.) 

Chairman  Livingstone:  What  is  the  pleasure  of  the  con- 
vention with  respect  to  this  report? 

Sol.  Wexler,  of  New  Orleans,  La. : 

The  fact  that  a committee  located  in  Liverpool  has  the  right  to 
organize  a bureau  in  the  United  States  cannot  be  in  any  sense  doubted, 
but  their  right  to  enlist  the  assistance  of  the  American  Bankers’ 
Association,  through  a sub-committee  of  the  Association  which  did  not 
entirely  represent  the  entire  membership  of  the  American  Bankers’ 
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Association,  is,  to  my  mind,  lending  the  Association  to  a matter  which 
did  not  concern  it  and  should  not  have  been  acted  upon  without  repre- 
sentation on  the  part  of  all  those  who  might  be  affected  by  the  action 
of  the  committee  on  the  subject. 

I have  no  quarrel  with  the  Association,  with  the  Liverpool  Cotton 
Conference  Committee,  or  with  the  railroads;  but  T maintain  that  in 
a matter  that  immediately  concerns  a large  section  of  this  country  the 
matter  should  have  been  laid  over  until  it  could  be  submitted  to  all 
sections  of  this  country,  especially  to  the  members  located  in  the 
Southern  and  cotton-growing  States,  and  carefully  considered.  That 
was  not  done  until  after  the  matter  had  reached  a stage  where  it  was 
about  to  be  put  into  operation.  Then  after  a protest  had  been  made  on 
the  part  of  the  Louisiana  members  to  the  Executive  Council  at  its 
Nashville  meeting,  some  Southern  bankers  were  invited  to  meet  the  gen- 
tlemen in  New  York  City  who  had  the  matter  in  hand.  At  that  time 
we  had  the  first  opportunity  of  voicing  our  protest  to  the  proposed 
scheme.  Subsequently  to  that  Mr.  Haight  came  to  New  Orleans,  at  his 
own  request,  and  told  us  that  the  matter  had  reached  a definite  con- 
clusion and  there  was  nothing  for  us  to  do  but  to  accept  it.  He  was 
very  courteous  in  his  explanation  of  the  plan,  and  he  endeavored  to 
remove  the  objection  raised  on  the  part  of  the  Southern  cotton  interests. 
About  the  1st  of  September  a letter  came  from  the  Cotton  Bill  of  Lading 
Committee  of  the  Liverpool  Cotton  Conference,  showing  that  the 
American  Bankers’  Association  had  in  a measure  committed  itself  to  the 
plan.  The  letter  accompanying  this  communication,  addressed  to  cotton 
shippers,  also  made  reference  to  the  approval  by  this  Association  of 
the  plan. 

The  matter  had  reached  such  a stage  as  to  be  deemed  very  serious 
on  the  part  of  the  cotton  producers,  cotton  shippers  and  bankers.  So 
that  a meeting  was  called  in  the  City  of  New  Orleans  to  protest  against 
the  establishment  of  a certain  bureau  along  the  lines  proposed,  and  at 
this  meeting  there  were  represented  the  largest  exporters  of  cotton  and 
the  largest  Southern  cotton  exchanges,  among  the  latter  being  the 
Houston  Cotton  Exchange  and  Board  of  Trade,  which  passed  a resolution 
against  the  plan;  the  Savannah  Cotton  Exchange,  which  also  opposed 
it;  the  Vicksburg  Cotton  Exchange  and  the  Memphis  Cotton  Exchange, 
both  of  which  opposed  the  plan  suggested. 

You  will  naturally  ask  why  it  is  necessary  that  a bureau  be  estab- 
lished in  the  City  of  New  York  for  the  validation  of  cotton  bills.  Up 
to  the  time  of  the  failure  of  Knight,  Yancey  & Co.  of  Decatur,  Alabama, 
there  was  no  effort  made  for  the  establishment  of  any  bureau  of  this 
kind,  or  any  complaint  of  losses  sustained  from  forgeries.  In  fact,  dur- 
ing the  twenty  years  preceding  the  failures  of  Knight,  Yancey  & Co.  and 
Steele-Miller,  there  were  exported  from  the  United  States  $600,000,000 
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worth  of  cotton  without  one  dollar  having  been  lost  through  a forged 
document.  I defy  any  gentleman  to  point  to  any  branch  of  the  cotton 
business,  or  to  any  other  line  of  business,  in  which  such  a small  loss 
has  been  sustained  as  was  represented  by  these  failures  on  such  an 
enormous  volume  of  business.  It  is  true  that  these  two  firms  inflicted 
upon  the  cotton  trade  and  upon  bankers  in  Europe  and  in  America 
losses  amounting  to  about  $6,300,000.  But  what  was  the  history  of 
these  two  firms?  One  of  them,  Steele-Miller  & Company,  located  in 
Mississippi,  according  to  the  testimony  of  a member  of  the  firm  started 
in  business  in  1907  with  a capital  of  $10,000,  which  he  said  was 
embezzled  from  his  former  employer.  Upon  that  sum  of  $10,000,  in 
1908,  they  did  a business  of  nearly  200,000  bales  of  cotton,  or  $160,- 
000,000;  and  they  had  no  difficulty  in  negotiating  their  bills  of  lading 
and  in  selling  their  cotton  abroad.  How  were  they  able  to  sell  that 
cotton  abroad,  you  may  ask?  Why,  because  they  sold  it  from  an  eighth 
to  three-eighths  of  a cent  a pound  less  than  any  other  legitimate  dealer 
could  afford  to  sell  it  for,  and  because  during  the  same  period  they 
were  buying  cotton  and  paying  a higher  price  for  it  than  any  other 
legitimate  dealer  could  afford  to  pay.  The  foreign  buyers  were  in- 
formed of  these  facts,  but  they  said  they  were  satisfied  with  the  business 
and  they  were  going  to  consider  to  buy.  They  never  considered  that 
buying  gold  dollars  at  105  and  selling  at  95  must  ultimately  cause  loss 
to  somebody. 

The  history  of  Knight,  Yancey  & Company  was  this.  They  would  sell 
1,000  bales  of  cotton  of  a stipulated  grade  for  delivery  at  30,  60  and 
90  days  ahead.  Then  they  would  draw  their  draft  within  30  days  for 
the  amount  of  the  invoice  which  they  made  up  and  attached  to  a forged 
bill  of  lading.  They  would  negotiate  this  usually  through  a New  York 
exchange  broker,  who,  in  turn,  sold  it  to  a New  York  bank.  When  the 
cotton  failed  to  arrive  and  the  foreigner  wrote  to  know  why,  they  would 
give  some  excuse  and  ask  for  a little  further  delay.  In  the  meantime 
they  would  negotiate  another  set  of  fraudulent  documents,  and,  with 
the  proceeds  of  those,  they  would  proceed  to  buy  the  actual  cotton  of 
about  the  same  grade  or  even  a little  better  grade,  and  ship  it;  sup- 
pressing the  genuine  documents  and  allowing  the  cotton  to  be  delivered 
on  the  forged  documents. 

Eventually  that  sort  of  thing  had  to  come  to  an  end.  It  could 
easily  have  been  ascertained  if  these  documents  were  bad,  because  the  cot- 
ton did  not  come  forward  under  the  original  weight  stipulation  upon  the 
forged  documents,  but  upon  the  weights  that  the  actual  cotton  hap- 
pened to  be,  and  it  also  came  from  different  points  than  it  was  supposed 
to  be  shipped  from;  but  the  greed  for  a little  additional  profit  in  the 
handling  of  this  business  induced  these  gentlemen  to  continue  in  it. 
After  these  frauds  were  discovered,  instead  of  coming  here  and  im- 
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mediately  denouncing  the  thieves,  they  allowed  them  to  go  on  perhaps 
in  the  hope  that  they  might  be  able  to  negotiate  some  more  docu- 
ments and  then  ship  them  their  own  cotton. 

The  principle  underlying  this  whole  thing  is  this:  Is  it  right  to  stig- 

matize every  man  engaged  in  the  exporting  of  cotton  and  in  the  hand- 
ling of  cotton  bills  of  lading,  because  two  firms,  who  were  never  entitled 
to  credit,  did  wrong  and  established  a bureau  where  every  man  who 
ships  cotton  from  the  Southern  States  is  compelled  to  show  whether 
or  not  he  is  a crook?  I contend,  sir,  that  a business  in  which  the 
volume  transacted  during  a period  of  twenty  years  has  been  as  impor- 
tant as  this,  in  which  small  losses  have  been  sustained,  certainly  does 
not  make  it  necessary  for  any  such  drastic  proceedings! 

The  next  question  to  be  considered  in  connection  with  this  business 
is:  What  would  be  the  effect  of  this  Central  Bureau?  I know  the 

foreign  exchange  business  is  a more  or  less  complex  one.  When  a 
cotton  shipper  presents  to  his  bank  a draft  with  bills  of  lading  attached, 
the  first  question  naturally  asked  is:  Upon  whom  is  this  draft  drawn? 

Assume  that  it  is  drawn  upon  a first-class  banker  in  Liverpool,  or  in 
London,  then  the  next  question  is:  Have  you  the  authority  to  draw? 

Has  the  credit  been  established?  If  we  believe  that  it  has,  we  buy  the 
bill,  believing  it  will  be  accepted;  and  after  its  acceptance  the  bill  is 
found  to  be  no  good,  what  does  the  banker  abroad  do?  He  simply  says, 
“We  will  give  you  the  credit.”  Wherein  are  we  concerned  with  this  trans- 
action between  the  buyer  and  the  seller?  We  are  not.  in  a sense,  a 
party  to  it.  All  we  have  to  do  as  bankers  is  to  see  that  the  man  who 
brings  us  the  bill  is  in  good  standing  and  credit,  and  we  can  depend 
upon  it  that  the  bill  will  be  accepted.  All  that  the  foreign  banker  must 
do  is  to  satisfy  himself  that  the  man  he  is  dealing  with  is  an  honest 
man.  Then  we  do  not  need  any  validating  bureau.  In  fact,  we  are 
better  off  without  it.  If  you  establish  this  Central  Bureau  I want  to 
give  this  warning,  that  greater  loss  will  be  sustained  by  American 
bankers  than  they  have  sustained  before,  and  we  will  put  dishonest, 
irresponsible  men  of  inadequate  capital  on  exactly  the  same  plane 
as  the  best  firms  in  the  land.  In  other  words,  the  man  to-day  who  can 
not  negotiate  a bill  because  he  is  not  entitled  to  credit  will  be  able  to 
do  so  then.  And  what  we  are  concerned  about,  too,  is  to  have  the 
railroads  made  responsible  for  the  acts  of  their  agent.  We  are  all 
responsible  for  the  acts  of  our  agents.  Why  should  not  the  railroads 
be  made  responsible  for  the  acts  of  their  agents?  If  a railroad  is  re- 
sponsible for  the  bill  of  lading  which  is  signed  by  one  of  its  agents, 
and  that  agent  never  receives  the  goods,  and  that  bill  of  lading  gets 
into  the  hands  of  an  innocent  third  party,  the  railroad  should  be  held 
responsible.  If  you  put  into  operation  this  Central  Bureau  you  will 
block,  or,  at  least,  indefinitely  postpone,  any  legislation  that  will 
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force  the  Interstate  Commerce  Commission  to  make  the  railroads  re- 
sponsible for  the  acts  of  their  agents. 

This  Central  Bureau  is  being  supported  in  the  interests  of  the  rail- 
roads. The  railroads  have  established  the  bureau;  they  are  paying  the 
expenses  of  it.  Do  you  suppose  they  are  doing  that  out  of  the  gener- 
osity of  their  hearts?  Not  by  any  means.  They  are  doing  it  because 
they  know  that  the  handwriting  is  on  the  wall,  and  that,  if  this  is  done, 
they  will  be  made  responsible  for  the  acts  of  their  agents  as  they 
ought  to  be.  If  you  eliminate  from  the  bill  of  lading  question  the 
requirements  that  at  the  present  time  the  railroads  are  not  responsible, 
then  there  remains  only  one  feature,  and  that  is  the  question  of 
forgery.  Now,  let  us  consider  that  for  a moment.  Does  this  bureau 
provide  credit  against  the  forgery  of  documents  in  the  interior,  in  our 
domestic  relations?  No;  not  by  any  means.  It  singles  out  the  cotton 
business  and  says  that  those  bills  must  be  validated,  and  no  others. 
Are  you  willing  to  go  on  record  and  say  that  you  gentlemen  living  here 
in  the  South  engaged  in  the  cotton  business  are  the  only  ones  that  are 
dishonest?  We  do  not  believe  that  this  Association  intends  to  take 
that  position.  Another  peculiarity  is  this.  As  you  know  under  our 
present  system  we  are  compelled  to  draw  our  credit  by  increasing  credit 
through  London.  The  Liverpool  banker  issues  a circular  saying  that  he 
is  not  in  any  way  responsible  for  the  documents  attached  to  the  draft 
which  we  have  authorized  to  be  accepted  for  us,  and  we  have  got  to 
take  them  on  our  own  responsibility  because  the  man  comes  to  us,  is 
known  to  us,  and  we  believe  that  he  is  safe.  If  anybody  wants  to 
establish  a bureau  in  London  or  in  Liverpool  and  they  can  arrange  with 
the  railroads  to  send  these  duplicates  right  there  they  can  do  it,  but  it 
is  not  for  this  Association  to  do  anything  that  will  cause  such  a serious 
stigma  upon  the  whole  section  of  this  country  that  is  engaged  in  the 
cotton  industry.  (Applause.) 

Now,  I am  going  to  offer  a resolution,  and,  if  you  will  adopt  it,  it 
will  go  further  toward  legitimizing  the  bill-buying  business  than  any- 
thing I know  of.  But  first  I want  to  say  this,  apropos  of  our  New  York 
friends.  Many  of  them  are  in  favor  of  this  Central  Bureau,  and  a great 
many  of  them  have  been  coerced  into  being  friends  of  it.  I know  from 
letters  in  my  possession  and  from  personal  conferences  with  them  that 
the  gentlemen  at  the  heads  of  many  of  the  banks  are  opposed  to  it, 
but  the  iron  fist  has  come  down  upon  them  and  they  are  being  coerced 
into  coming  into  line  and  saying  that  they  will  not  oppose  it,  though 
they  do  not  expect  that  it  will  go  through. 

Now,  the  resolution  that  I desire  to  offer  is  as  follows: 

Whereas,  an  organization  of  foreign  cotton  buyers  and  bankers, 
in  combination  with  certain  banking  interests  in  New  York  City, 
has  undertaken  to  dictate  to  Southern  cotton  shippers  and  bankers, 
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without  the  consent  and  over  the  earnest  protest  of  the  latter,  the 
method  of  billing  export  cotton  and  the  terms  upon  which  the  same 
shall  be  financed;  and 

Whereas,  in  the  furtherance  of  said  scheme,  the  said  organization 
and  combination  have  formulated  a plan  involving  the  certification 
of  all  export  cotton  lading  documents  through  a central  bureau 
located  in  New  York  City,  the  object  of  which  plan  is  to  secure  to 
the  said  interests  represented  by  the  said  organization  and  combin- 
ation an  extraordinary  and  unique  insurance  against  the  results  of 
their  own  negligence  in  dealing  with  irresponsible  persons  and 
firms;  and  the  effect  of  such  plan,  should  it  become  generally  oper- 
ative, would  be  to  confirm  the  common  carriers  of  cotton  in  their 
indefensible  attitude  of  denying  liability  for  the  acts  of  their  own 
authorized  agents; 

Now,  Therefore,  be  it,  by  the  bankers  here  assembled, 

Resolved,  That  although  the  members  of  this  convention  deplore 
the  losses  entailed  by  the  fraudulent  practices  of  two  certain  cotton 
firms  in  the  recent  past,  and  although  they  declare  in  favor  of  and 
will  render  active  support  to  any  and  all  reasonable,  just  and  legiti- 
mate reforms  in  the  methods  of  billing  and  forwarding  cotton,  still 
the  central  bureau  plan  in  question,  both  in  its  original  and  amended 
form,  is  hereby  condemned  as  being  repugnant  to  sound  business 
principles,  in  that  it  proposes  to  invest  bills  of  lading  with  a status 
entirely  independent  of  considerations  of  the  character  and  sol- 
vency of  the  shipper;  discriminatory  in  that  it  imposes  burdens  and 
hardships  upon  the  cotton  exporters  and  possible  costs  upon  the 
cotton  producer,  from  all  of  which  the  shipper  and  producer  of 
every  other  commodity  is  free;  offensive  to  reputable  and  honorable 
business  men  in  that  it  assumed  that  all  cotton  shippers  are  dishon- 
est until  the  New  York  validating  bureau  has  pronounced  them  other- 
wise; unjust  in  that  it  proposes  to  place  self-respecting  and  univer- 
sally respected  merchants  under  the  same  obnoxious  surveillance  that 
it  bestows  on  questionable  parties,  and  finally  futile  in  that  the  fiat 
of  the  central  bureau  certifying  to  the  one  virtue  of  genuineness 
of  signatures  would  place  irresponsible  and  dishonest  shippers  in 
a position  of  vantage  from  which  they  could  practice  a multitude  of 
collateral  irregularities  pregnant  with  greater  injury  to  the  cotton 
trade  than  the  isolated  danger  of  forgery.  Be  it  further 

Resolved,  That  the  remedy  for  the  conditions  complained  of  lies 
in  enforcing  the  practice  of  more  careful  and  discriminating  busi- 
ness methods  on  the  part  of  both  the  carriers  and  the  buyers  of 
cotton,  and  not  in  attempting  to  devise  schemes  whereby  the  former 
may  continue  to  escape  liability  for  the  injurious  and  fraudulent 
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acts  of  their  agents  and  employees,  and  the  latter  may  he  protected 
in  their  indiscriminate  and  care-free  traffic  with  firms  of  doubtful 
standing. 

I move  the  adoption  of  this  resolution.  True,  it  is  strong,  but  it  is 
necessary  to  make  it  strong  because  this  matter  should  be  buried  now 
and  for  all  time.  This  is  merely  a starter,  and  if  once  you  permit  the 
Liverpool  Cotton  Conference,  or  any  other  foreign  board  of  trade,  to  inter- 
fere in  our  commerce,  there  is  no  telling  where  it  will  stop.  We  are 
selling  cotton  on  ninety  days*  time.  We  require  a good  Iona  fide  piece 
of  paper,  and,  if  that  method  does  not  satisfy  the  gentlemen  abroad, 
they  can  pay  cash  for  the  cotton;  they  can  send  the  gold  over,  and  if 
they  say,  “If  we  should  stop  buying  your  cotton  where  would  you  be?” 
the  answer  is:  “If  you  stop  buying  our  cotton  you  will  shut  down  all 

your  mills  and  you  will  pauperize  your  workingmen.”  So,  gentlemen, 
you  need  not  be  afraid  that  they  will  not  buy  our  cotton  if  you  pass  this 
resolution. 

President  Watts  : The  Chair  must  rule  that  under  the  con- 
stitution of  the  Association,  no  resolution  can  be  presented  to 
this  body  without  first  having  been  submitted  in  a constitutional 
way  to  the  Executive  Council.  There  are  two  ways  in  which  this 
resolution  offered  by  the  gentleman  from  Louisiana  may  come 
to  the  attention  of  the  convention.  One  is  by  unanimous  con- 
sent, and  the  other  is  that  by  a two-thirds  vote  you  may  refer 
the  resolution  to  the  Executive  Council  with  instructions  that 
they  shall  consider  it  and  report  it  out  at  once.  That  is  the  law 
of  the  Association.  What  is  the  pleasure  of  the  convention? 

Mr.  Wexler  : In  view  of  the  fact  that  the  Executive  Council 
of  the  American  Bankers*  Association  has  in  a measure  acted 
upon  this  without  full  advice  upon  the  subject  in  all  probability 
— because  I am  very  much  in  doubt  that  they  took  this  action 
before  they  realized  the  importance  of  it — it  appears  to  me  that 
it  is  proper  to  bring  this  resolution  in  at  the  present  time  for 
the  action  of  this  convention  without  having  it  go  through  the 
usual  course. 

President  Watts:  It  is  not  for  the  Chair,  whatever  his 

personal  views  may  be,  to  override  the  constitution  of  the  Asso- 
ciation. The  Chair  suggests  that  the  same  end  might  be  attained 
— or,  rather,  further  consideration  on  the  part  of  the  Executive 
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Council  might  be  exacted  on  the  part  of  this  body,  by  referring 
the  matter  to  the  Executive  Council. 

L.  E.  Pierson,  of  New  York : I move  that  we  give  consent 
for  the  immediate  consideration  of  this,  Mr.  President.  I think 
this  body  ought  to  consider  it  at  some  time,  and  I think  we 
better  consider  it  now. 

George  M.  Eeynolds,  of  Chicago,  111. : Inasmuch  as  I regard 
this  as  one  of  the  most  important  subjects  that  have  come  before 
the  Association,  I second  the  suggestion  made  by  Mr.  Pierson 
that  the  convention  give  its  unanimous  consent  to  the  considera- 
tion of  this  matter  now  and  at  this  time. 

President  Watts  : Is  there  any  objection?  The  Chair  hear- 
ing none,  unanimous  consent  is  given  for  the  consideration  of 
this  subject.  Mr.  Kent  has  the  floor. 

Fred.  I.  Kent,  of  New  York: 

Mr.  President  and  Gentlemen  of  the  Convention: 

Having  partaken  of  the  delightful  hospitality  of  the  bankers  of  New 
Orleans  it  would  be  my  wish  that  I might  say  to  our  friend  Mr.  Wexler, 
“Thy  will  be  done,”  and  drop  the  matter  there.  Unfortunately,  that  is 
beyond  my  power  at  the  moment  without  further  consideration.  There 
is  a third  party,  an  innocent  third  party,  who  must  be  considered.  Mr. 
Wexler’s  talk  has  been  very  interesting.  It  took  up  the  matter  from  a 
number  of  view-points,  but  it  did-  not  take  it  up  from  every  point.  After 
the  Knight-Yancey  failure  and  the  Steele-Miller  failure  what  hap- 
pened? Europe  was  so  disturbed  that  there  was  a question  whether 
the  bankers  there  would  accept  our  cotton  bills.  The  Southern  cotton 
shippers  came  to  New  York  and  wanted  to  know  whether  they  could 
float  their  bills.  The  Southern  bankers  took  up  the  matter  with  the 
New  York  bankers  also.  New  York  said:  “We  may  not  be  able  to  buy 
your  bills  because  if  the  European  bankers  will  not  accept  them,  we  will 
be  carrying  an  unknown  burden.  If  we  buy  bills  at  sixty  days’  sight  on 
Liverpool,  and  we  agree  with  a foreign  discount  company  to  discount 
them  on  arrival,  and  if  those  bills  are  not  accepted  on  arrival,  we  must 
furnish  that  discount  company  with  other  bills  in  order  to  keep  our 
agreement.  Again,  in  order  to  buy  further  bills  we  must  be  able  to 
sell  the  demand  made  by  proceeds  of  the  discount,  and  if  we  sell  demand 
made  by  proceeds  of  the  discount  and  then  when  the  bills  for  discount 
reach  the  other  side  and  we  are  unable  to  discount  them,  we  would 
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have  to  cover  those  demand  bills  by  cable.”  In  other  words,  there  would 
be  tremendous  costs  involved,  in  addition  to  carrying  the  cotton.  New 
York  said:  “While  we  may  not  be  able  to  buy  your  bills,  we  will  co- 
operate with  the  South  and  help  you  to  carry  your  cotton;  we  will 
try  to  help  you  until  this  thing  blows  over.”  Then  the  foreign  bankers 
insisted  that  the  American  bankers  must  guarantee  the  integrity  of 
every  bill  of  lading,  which  meant  that  during  the  course  of  sixty  or 
ninety  days  every  banker  would  have  many  times  his  capital  repre- 
sented in  the  contingent  liability  that  he  would  be  under,  because  of 
having  guaranteed  bills  of  lading.  That  was  impossible.  Then  the 
question  was,  what  would  be  possible.  We  had  found  out  that  one 
thing  was  possible,  and  that  was  that  any  one  might  come  here  to 
trade  in  cotton,  any  one  from  any  part  of  this  country,  or  maybe  from 
Europe,  and  that  he  could,  after  he  had  established  his  credit,  take  our 
money  without  our  knowing  it.  It  does  not  matter  whether  we  have  in 
the  past  financed  six  billions  or  one  hundred  billions  without  loss,  but 
what  does  matter  is  that  these  forgeries  showed  us  that  we  were  under 
a great  danger,  and  that  any  one  who  could  float  bills  of  lading  could, 
if  they  wished,  stick  any  of  us.  There  was  a temptation  to  every  man 
shipping  cotton,  if  he  was  subject  to  temptation — and  this  does  not  hit 
the  honest  man — to  raise  money  by  means  of  forged  bills  of  lading. 
Why?  Because  he  knew  positively  and  absolutely  that  there  was  not 
an  exchange-buying  bank  in  the  country  that  had  any  means  of  check- 
ing up  those  documents.  I admit  that  the  foreign  buyer  of  cotton  should 
be  more  careful,  but  this  central  bureau  will  make  him  more  careful. 
There  are  two  ways  that  a dishonest  cotton  shipper  can  obtain  money 
fraudulently.  First,  by  means  of  false  bills  of  lading;  and,  secondly, 
by  shipping  short  weights,  poor  grades,  or  maybe  rags  in  place  of  cotton. 
When  the  opportunity  to  forge  bills  of  lading  is  taken  away,  there  is 
only  one  way  left.  Who  would  get  stuck  under  that?  The  foreign 
buyer.  If  the  foreign  buyer  buys  cotton  of  a dishonest  shipper,  and 
the  shipper  sends  on  bad  cotton,  he  may  never  receive  the  shipment  until 
after  he  has  paid  the  bill  drawn  against  him.  The  American  buyer 
of  foreign  exchange,  too,  must  be  exactly  as  careful  as  he  always  has 
been.  This  plan  will  not  make  it  any  safer  for  him  to  buy  than  it  has 
been  in  the  past,  previous  to  acceptance,  because  no  bureau  can  check 
up  the  standing  of  any  man  and  say  to  the  buyer  of  foreign  exchange 
that  he  is  filling  a bona  fide  order.  The  dishonest  shipper  might  draw 
on  a foreign  banker  when  he  had  no  authority  to  do  so.  Every  buyer 
knows  that  he  is  always  subject  to  that  danger.  He  knows  that  if  he 
buys  a bill  drawn  upon  a foreign  bank  that  it  may  be  refused.  Con- 
sequently, he  is  always  going  to  be  subject  to  that  risk.  So  that  it  will 
not  cause  an  American  exchange  buyer  to  be  any  more  careless  than  he 
has  been  in  the  past. 
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It  is  easy  to  say  that  every  one  knew  that  Knight-Yancey  and  Steele- 
Miller  were  not  honest  firms  to  trade  with.  Yet  people  lost  six  million 
dollars  through  them.  Who  were  those  losers?  They  were  foreign 
buyers  of  cotton,  foreign  bankers,  American  buyers  of  cotton,  and 
American  buyers  of  foreign  exchange — and  cotton  shippers  here  in  the 
South,  living  side  by  side  with  those  people,  who  had  made  contracts, 
and,  in  order  to  carry  them  out,  had  bought  cotton  of  Knight-Yancey 
and  Steele-Miller  and  lost  their  money.  I wrote  at  one  time  to  a 
banker  concerning  the  standing  of  Knight-Yancey,  and  the  reply  that 
came  back  was  in  effect  that  they  were  an  honorable  concern  of  long 
standing,  whose  bills  had  always  gone  through  properly.  Now,  while 
Knight-Yancey  and  Steele-Miller  caused  losses  amounting  to  over  $6,000,- 
000,  yet  during  the  five  years  that  they  floated  these  forged  documents 
it  is  estimated  that  they  forged  about  $30,000,000.  In  this  country  we 
put  safeguards  around  every  business  as  soon  as  we  find  out  the  dan- 
gers. Now,  it  is  just  the  same  in  this  case.  We  did  not  establish  a 
central  bureau  before  we  knew  what  the  danger  was,  and  after  we 
ascertained  what  the  danger  was  we  tried  to  meet  it.  We  did  not  try 
to  apply  this  plan  to  corn  or  to  wheat  or  other  commodities.  Cotton 
is  shipped,  during  the  course  of  a short  time,  to  the  amount  of  $500,- 
000,000,  and  it  is  partly  due  to  the  great  congestion  that  the  business 
is  such  a dangerous  one.  In  trying  to  protect  ourselves  from  the  danger 
we  are  not  casting  any  stigma  upon  any  honest  cotton  shipper,  and  it 
is  not  for  us  to  determine  here  what  action  the  cotton  shipper  shall 
take.  The  Liverpool  Cotton  Conference  distinctly  understood  that  it 
was  its  duty  to  take  this  matter  up  with  the  cotton  shipper  and  prove 
to  him  that  the  system  was  of  value  to  him.  If  the  Liverpool  Con- 
ference cannot  prove  that  it  is  of  value  to  him,  why,  the  cotton  shipper 
will  not  avail  himself  of  the  system.  It  is  a question  between  the  buyer 
and  the  seller,  and  in  this  case  the  buyer  is  willing  to  try  and  satisfy 
the  seller  that  this  system  will  be  beneficial  to  him. 

The  year  before  Knight-Yancey  failed,  a cotton  shipper  in  the  South, 
who  was  trying  to  buy  cotton,  was  unable  to  get  more  than  200  bales. 
Why?  Because  Knight-Yancey  were  buying  up  all  the  cotton  with 
other  people’s  money  and  could  pay  any  price  for  it,  because  the  money 
cost  them  nothing,  and  every  shipper  trying  to  compete  with  them  was 
in  danger  of  losing  his  business.  The  next  year  the  same  shipper  bought 
8,500  bales  in  the  same  territory. 

Now,  our  position  before  the  foreign  bankers  and  the  foreign  cotton 
buyers  is  this:  They  presented  to  one  of  your  committees  in  December, 

1910,  a plan  which  they  thought  and  hoped  would  be  of  value  to  all 
concerned,  a plan  which  was  aimed  not  at  any  honorable  man  in  the 
North  or  in  the  South,  or  in  any  other  place,  but  was  aimed  at  the 
dishonest  man.  That  plan  was  presented  to  this  committee,  and  it  was 
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asked  whether  it  approved  of  the  plan  or  not.  After  examining  the 
plan  the  committee  stated  that  it  seemed  to  be  a good  one,  although 
in  some  details  it  was  not  satisfactory.  Liverpool  was  willing  to 
correct  those  details,  and  it  sent  to  us  in  February  to  see  what  could  be 
done  toward  placing  the  plan  in  operation.  An  agreement  was  then 
made  with  the  railroads,  which  all  of  the  export  cotton  carrying  roads 
signed,  but  they  did  not  fall  over  themselves  to  do  it,  as  it  might  seem 
from  what  we  have  just  heard. 

Now,  one  reason  why  this  plan  is  of  value  to  the  railroads  is  this. 
If  the  Stevens  bill  passes,  the  railroads  will  be  responsible  for  the  acts 
of  their  agents.  To-day  they  have  no  means  of  checking  up  the  acts 
of  those  agents.  Under  the  central  bureau  plan  every  railroad  is  noti- 
fied through  a special  agent  appointed  by  the  railroad  to  receive  such 
notices,  of  the  issuance  of  every  bill  of  lading  for  export  cotton.  Con- 
sequently every  road  is  in  a position  to  check  up  the  acts  of  its  agents. 
Therefore,  the  railroads  should  not  oppose  the  Stevens  bill  with  the 
same  vigor  that  they  have  in  the  past. 

Now,  before  the  Liverpool  Conference  acted,  this  whole  matter  was 
presented  by  the  sub-committee  to  the  regular  Bill  of  Lading  Commit- 
tee, which  latter  was  supposed  to  be  representative  of  the  country.  The 
regular  Bill  of  Lading  Committee  examined  the  plan  and  approved  of  it, 
and  so  reported  to  the  Executive  Council,  and  the  Executive  Council 
approved  it.  And  it  was  not  until  then  that  the  Liverpool  Cotton  Con- 
ference acted.  But  the  Liverpool  Conference  was  asked  to  eliminate 
a number  of  features  in  the  original  plan  to  meet  the  ideas  of  Ameri- 
can interests.  The  Liverpool  Cotton  Conference,  when  this  plan  was 
presented  as  it  had  come  from  your  Executive  Council,  approved  the 
plan;  they  acceded  to  every  request  that  we  made,  and  they  added:  “If 
when  you  start  in  with  this  plan  any  further  objections  develop,  why, 
we  are  willing  to  meet  those  objections.”  On  that  account  and  for  that 
reason  we  have  established  the  central  bureau.  The  first  circular  sent 
out  undertook  to  have  an  acknowledgment  sent  from  the  central  bureau 
to  the  bank  applying  to  the  bureau  for  information.  The  New  York 
banks  demanded  that  the  acknowledgment  be  eliminated,  and  that  no 
banker  be  permitted  to  go  to  the  central  bureau  and  check  up  docu- 
ments before  he  paid  for  them.  The  New  York  bankers  asked  that, 
because  they  saw  that  the  banks  of  the  South  must  be  protected.  Every 
Southern  banker  sends  foreign  exchange  to  New  York  and  expects  to 
get  currency  from  New  York  out  of  the  proceeds,  and  he  must  know 
that  his  bills  are  going  to  be  paid.  If  those  bills  of  the  Southern  bank- 
ers went  to  New  York  and  the  New  York  bankers  were  able  to  hold 
them  until  they  were  checked  up,  it  would  be  impossible  for  the  Southern 
banker  to  work  intelligently,  and  he  might  even  be  forced  into  bank- 
ruptcy because  of  such  an  accumulation  as  might  occur.  The  New  York 
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bankers  recognized  the  fact  that  the  Southern  banker  must  have  his 
bills  paid  in  New  York  on  the  day  of  presentation.  Consequently,  the 
New  York  bankers  said:  “We  must  not  be  allowed,  for  the  good  of  the 
Southern  bankers,  or  bankers  from  any  section  of  the  country  involved, 
to  go  to  the  central  bureau  and  have  these  documents  checked  up  before 
we  pay  for  them.  In  other  words,  we  are  willing  to  taJke  the  chances 
of  loss  on  this  bill  and  that  bill  that  we  buy,  knowing  that  it  is  going 
to  be  checked  up,  and  that  if  it  is  a forgery  the  forger  will  be  caught 
in  a few  days,  rather  than  force  the  Southern  banker  to  have  any  ques- 
tion as  to  whether  his  bills  will  be  paid.”  The  New  York  banker  knew 
that  no  shipper  who  might  be  inclined  to  raise  money  fraudulently 
would  be  tempted  to  forge  bills  of  lading  and  negotiate  them  when  he 
knew  that  the  forgery  would  be  detected  in  two  or  three  days.  As  it  is 
now  it  takes  two  or  three  years,  and  five  or  six  years  sometimes,  to  catch 
them.  One  other  reason  why  the  New  York  banker  would  not  allow  the 
central  bureau  to  advise  him  whether  a bill  was  good  or  not  was  to 
protect  the  Southern  shipper.  We  put  that  up  to  the  Liverpool  bankers, 
and  they  agreed  to  it.  The  Southern  shipper  might  have  his  credit 
injured  if  acknowledgments  were  sent  out  from  the  central  bureau,  be- 
cause in  case  of  an  error  on  the  part  of  some  railroad  agent,  a bill  might 
have  wrong  marks  or  numbers  upon  it  and  the  central  bureau  might 
take  two  or  three  days  to  check  that  error  up.  The  banker  having 
received  acknowledgments  of  other  bills  of  lading  from  the  central 
bureau  sent  in  on  the  same  date  as  the  one  with  the  error  in  marks  and 
numbers  might  refuse  further  bills  from  the  shipper  in  question  until 
the  acknowledgment  was  received.  That  would  be  unfair,  and  might 
seriously  affect  the  shipper’s  business.  Now  under  the  proposed  system 
that  cannot  happen,  because  the  central  bureau  is  not  authorized  to  give 
out  any  information  to  any  bank  except  when  absolute  fraud  or  forgery 
has  been  found.  The  central  bureau  has  to  trace  the  cotton  and  correct 
every  error  in  the  bill  of  lading  before  it  can  report,  and  then  it  could 
not  report  unless  there  was  fraud. 

The  address  of  the  central  bureau  is  in  New  York  City,  only  because 
the  only  company  that  was  willing  to  handle  it  without  cost  has  an 
office  in  New  York;  but  you  can  see  that  the  central  bureau  is  of  no 
more  value  to  New  York  than  to  any  other  city,  because  New  York  must 
take  off  the  notices  and  mail  them  at  night  to  the  central  bureau,  the 
same  as  every  other  exchange-buying  center.  If  a bill  of  lading  bought  in 
New  Orleans,  St.  Louis  or  Chicago  is  found  to  be  a forgery,  the  banker 
having  purchased  the  bill  would  be  advised  immediately  by  telegraph. 
The  central  bureau  has  been  established  along  every  line  that  has  been 
found  necessary  in  order  to  make  it  fair  to  all  concerned.  The  American 
Bankers’  Association  has,  through  its  Executive  Council,  agreed  to  cer- 
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tain  things  with  the  Liverpool  Cotton  Conference.  The  Liverpool  Cot- 
ton Conference  did  not  go  on  with  this  until  the  American  Bankers’ 
Association  had  acted.  Now  after  the  Association  has  acted,  and  after 
the  Liverpool  Cotton  Conference  has  acted  upon  our  action,  we  do  not 
wish  to  put  ourselves  in  the  position  of  men  without  honor  and  say  to 
the  Liverpool  people:  “True,  you  have  established  something  wherein 
we  co-operated  with  you,  but  now  before  you  have  an  opportunity  to 
get  it  in  working  order,  we  will  repudiate  it.”  If  we  take  that  position, 
we  will  lose  our  reputation  for  integrity  before  the  world.  The  Liverpool 
Cotton  Conference,  which  represents  both  English  and  continental  buy- 
ers of  cotton,  is  not  alone  acting  for  itself,  but  has  the  authority  of  the 
foreign  bankers’  committee  to  act  for  it  as  well.  If  it  cannot  convince 
the  shippers  that  it  is  a good  thing  for  them,  why,  the  central  bureau 
will  never  develop  any  farther  than  it  has  already.  But  if  it  does  con- 
vince the  shippers  that  the  plan  is  of  value,  then  it  will  go  on.  Our 
work  is  done.  There  is  nothing  more  for  this  Association  to  do.  Why 
not,  therefore,  let  the  shipper  decide  for  himself  what  is  best  for  him 
to  do?  We  have  established  the  machinery  that  will  enable  him  to  par- 
take of  the  system  if  he  wishes  to.  Why  not  leave  it  to  him  to  decide 
one  way  or  the  other? 

Gentlemen,  I have  talked  at  random,  but  I have  tried  to  give  you  as 
much  of  the  history  of  this  matter  as  I could  without  going  into  all  the 
details.  I met  a gentleman  from  Texas  day  before  yesterday,  one  of 
the  brightest  bankers  in  the  State,  and  I explained  to  him  the  whole 
detail  of  this  plan,  and  he  told  me  that  he  had  had  no  conception  of  it 
before.  That  is  the  trouble,  gentlemen.  We  have  been  so  taken  up  with 
mock  sentiment  on  this  question  that  we  have  not  considered  the  plan 
itself.  I am  willing  to  go  before  any  committee  of  Southern  bankers 
and  explain  this  system  to  them  in  detail,  and  if  they  can  show  me 
that  it  would  work  injury  to  them  in  any  particular,  I will  join  with 
them  in  requesting  that  the  system  be  changed  to  meet  their  needs,  and 
I am  positive  that  the  Liverpool  Cotton  Conference  will  endeavor  to 
satisfy  them.  They  are  not  trying  to  ram  anything  down  any  one’s 
throat,  but  are  trying  in  every  way  possible  to  be  fair  to  all  con- 
cerned. (Applause.) 

Myron  Campbell,  of  Indiana : I think  we  will  all  agree  that 
the  Legislative  Committee  has  made  a very  exhaustive  study  of 
this  subject,  and  I think  we  must  all  admit  that  Mr.  Wexler  is 
high  authority  on  the  subject.  For  my  own  part,  I am  entirely 
willing  to  admit  that  I am  not  prepared  to  vote  intelligently  on 
this  question  after  hearing  the  speeches  on  both  sides.  There- 
fore, I think  Mr.  Wexler ?s  resolution,  together  with  the  report  of 
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the  committee,  should  be  referred  to  the  Executive  Council  for 
their  further  consideration.  I do  not  feel  like  making  a motion 
to  that  effect  because  I have  no  particular  interest  in  the  sub- 
ject, but  that  is  what  I think  ought  to  be  done. 

President  Watts:  Is  there  further  discussion? 

Albert  Breton,  of  New  Orleans,  La.:  Mr.  President  and 
gentlemen,  I desire  to  say  a few  words  on  this  matter.  I do 
not  rise  to  criticize  the  committee,  but  I believe  that  many  mis- 
takes have  been  made  with  regard  to  this  Bill  of  Lading  matter. 
In  the  first  place,  it  was  an  oversight  to  have  a sub-committee 
appointed  composed  only  of  New  York  bankers.  In  the  second 
place,  a mistake  was  made  in  having  that  sub-committee  report 
to  the  Executive  Council  without  giving  the  Southern  interests 
a chance  to  be  heard.  The  Louisiana  bankers  knew  nothing 
about  the  contemplated  establishment  of  a central  bureau  until 
they  read  of  it  in  the  newspapers  while  they  were  holding  their 
State  convention,  and  then  a protest  was  immediately  wired  to 
the  Executive  Council,  which  was  then  in  session  at  Nashville, 
by  the  Louisiana  Bankers’  Association  of  which  I was  President, 
but  no  attention  was  paid  to  our  protest. 

There  are  many  innocent  parties  in  this  matter,  but  there  is 
one  party  who  has  been  entirely  ignored — the  American  banker. 
This  proposition  only  has  reference  to  foreign  bills  of  lading,  in 
which  foreign  bankers  are  interested.  It  does  not  protect  at  all 
the  interests  of  the  American  banker.  The  American  banker 
has  to  make  advances  down  here  on  domestic  bills  of  lading.  Yet 
this  sub-committee  proposes  to  put  out  our  money  for  six  months 
with  no  protection  whatever  to  us.  To  show  you  what  mistakes 
this  sub-committee  on  Bills  of  Lading  have  made — they  adopted 
the  central  bureau  plan  without  consulting  the  South,  and  all 
the  modifications  that  they  have  put  into  the  plan  since,  have 
been  put  in  it  after  we  had  told  them  what  our  opinion  was. 
There  is  another  point  that  I would  like  to  call  your  attention  to. 
We  hear  that  the  American  railroads  guarantee  certain  docu- 
ments, but  we  never  hear  that  the  steamship  companies  ought  to 
do  anything.  Strange  to  say,  the  steamship  companies,  carrying 
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cotton,  eight  per  cent,  of  them  are  controlled  by  Liverpool — and 
they  have  never  offered  to  do  anything.  I was  called  as  an  expert 
witness  in  the  Knight- Yancey  case.  I do  not  see  why  we  cannot 
reach  a solution  of  this  question  in  some  way  by  which  all  docu- 
ments may  be  checked  in  the  same  way  that  we  make  arrange- 
ments to  see  to  it  that  all  checks  in  our  banks  bear  genuine  sig- 
natures. When  Mr.  Haight  was  in  Hew  Orleans  we  offered  to 
have  a conference  between  the  steamship  company  agents  and  the 
American  Bankers’  Association  officials  and  tried  to  have  mat- 
ters adjusted.  We  never  had  a response  to  that  suggestion.  The 
only  response  that  we  got  to  it  was  that  a central  bureau  was  to 
be  provided  for. 

Gentlemen,  I do  not  believe  this  is  fair  treatment,  and  I think 
we  have  a right  to  feel  like  the  New  York  bankers  felt  themselves 
two  years  ago  when  London  bankers  telegraphed  that  they  would 
have  to  guarantee  all  their  bills  of  lading  upon  which  they  asked 
exchange.  I do  not  want  to  take  up  any  more  of  your  time,  but  I 
believe  this  is  a very  simple  question  and  that  if  we  do  not 
endorse  the  plan  in  the  interests  of  the  Liverpool  cotton  importers 
it  will  be  the  better  for  us.  I believe  that  this  plan,  as  Mr. 
Wexler  has  pointed  out,  is  a reflection  on  the  merchants  of  the 
South. 

J.  Id.  Fulton,  of  New  Orleans,  La. : I desire  to  second  Mr. 
Wexler’s  resolution.  It  seem  to  me  that  this  Association  is  being 
dragged  into  this  matter  and  asked  to  pick  the  chestnut  out  of 
the  fire  for  the  foreign  buyers  of  cotton.  I do  not  see  wherein 
this  plan  protects  the  American  bankers  at  all.  It  is  very  much 
like  locking  the  stable  door  after  the  horse  is  stolen,  so  far  as 
Southern  bankers  are  concerned. 

Lewis  E.  Pierson,  of  New  York : I offer  as  a substitute  for 
the  resolution  the  following: 

That  the  report  of  the  committee  be  received  and  the  committee 
continued,  and  that  to  its  membership  be  added  two  bankers  from 
the  cotton-producing  States,  one  oi  whom  shall  be  Mr.  Wexler,  of 
New  Orleans. 

My  reason  for  offering  this  substitute  is  two-fold.  First,  I 
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do  not  believe  that  this  body  should  adopt  a resolution  on  any 
matter  as  sweeping  in  its  verbiage  as  the  one  offered  by  my 
friend  Mr.  Wexler.  Second : That  from  my  own  experience — 

years  ago  on  the  Bill  of  Lading  matter — I am  convinced  that 
continued  progress  is  being  made  in  this  most  important  sub- 
ject. The  first  thing  that  we  ran  up  against  in  our  original  work 
was  the  desirability  of  Congressional  legislation  which  should 
hold  the  common  carrier  to  his  agent’s  signature.  That  would  be 
accomplished  through  the  adoption  of  the  Stevens  bill.  It  is, 
therefore,  necessary  to  have  men  thoroughly  familiar  with  this 
subject  who  can  continually  appear  before  the  committees  of 
Congress  having  the  measure  in  charge.  The  next  obstacle  was 
forged  bills  of  lading,  and  it  was  the  most  perplexing  of  all.  I 
am  not  one  who  believes  that  this  central  bureau  is  a cure-all, 
but  I think  it  is  a start  and  that  it  can  be  extended  so  as  to  cover 
every  other  important  commodity.  Taking  up  cotton,  perhaps 
the  most  important  commodity  shipped  under  bills  of  lading, 
and  using  it  as  a wedge,  it  can  likewise  in  a more  perfected  form 
be  used  for  grain  and  other  important  order  bill  of  lading  ship- 
ments. We  have  had  in  the  last  four  weeks  a vivid  illustration  of 
the  desirability  of  something  of  this  kind  on  grain,  and  some  of 
our  friends  in  Baltimore  could  tell  you  that  Baltimore  and  New 
York  banks  have  lost  hundreds  of  thousands  of  dollars  on  forged 
grain  bills  of  lading  which  never  could  have  happened  had  there 
been  in  operation  a central  bureau  on  domestic  grain  bills  similar 
to  the  one  under  discussion  and  now  used  for  cotton  export  bills. 

This  matter  should  be  progressed  and  every  interest  that  is 
concerned  should  be  consulted.  (Applause.) 

Mr.  Campbell,  of  Indiana:  I second  the  substitute  offered 

by  the  gentleman  from  New  York. 

Mr.  Wexler:  As  the  mover  of  the  original  motion,  if  the 

endorsement  of  the  central  bureau  has  not  already  gone  out  from 
the  Executive  Council  of  the  American  Bankers’  Association  I 
should  say  that  it  would  be  entirely  in  order  to  appoint  an  impar- 
tial committee  representing  the  various  interests  to  give  to  this 
general  subject  the  consideration  which  it  deserves,  but  notwith- 
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standing  that  probably  thirty  per  cent,  of  yonr  membership  is 
opposed  to  this  plan  you  have  gone  ahead  and  endorsed  it,  and, 
if  you  have  done  wrong,  there  is  no  reason  why  you  should  not 
right  it  now  and  start  again.  Then  again,  we  are  entitled,  at 
least,  to  a reversal  of  the  position  that  was  taken  by  the  Execu- 
tive Council  of  the  American  Bankers’  Association  without 
proper  knowledge  of  the  subject  at  the  time,  and  perhaps  without 
the  authority  which  it  should  have  had.  I doubt  if  any  member 
of  the  committee  has  unlimited  authority  to  endorse  this  plan. 
I do  not  think  any  such  right  or  authority  exists.  A matter 
might  come  up  that  would  be  opposed  to  some  great  interests  in 
New  York,  and  we  in  the  South  and  West  might  want  to  pass 
a resolution  against  it.  Now  you  have  heard  all  the  light  on 
this  subject  that  is  necessary  to  hear.  If  Mr.  Kent  spoke  to  you, 
or  any  of  the  rest  of  us  spoke  to  you  for  hours,  it  would  not  alter 
the  situation,  excepting  as  to  some  of  the  possible  details.  You 
know  that  no  central  bureau  is  perfect.  We  all  make  mistakes. 
This  central  bureau  is  going  to  send  out  some  day  and  notify 
somebody  that  a bill  is  fraudulent,  and  then  it  will  turn  out  that 
the  bill  is  all  right,  that  it  is  not  a forged  document,  and  then 
there  will  be  a damage  suit.  I tell  you,  gentlemen,  we  do  not  want 
this  central  bureau.  It  is  wrong  in  principle.  If  you  want  to 
change  the  whole  banking  business  of  the  country  and  have  every 
document  validated,  why,  we  are  willing  to  go  with  you.  This 
Association  is  for  our  benefit  down  here  as  well  as  for  the  benefit 
of  the  rest  of  the  country.  If  you  think  that  there  is  such  a 
great  loss  in  handling  cotton  bills,  let  us  start  with  the  business 
that  affects  us  most  intimately.  Extend  it  to  every  line  of  busi- 
ness, if  you  want  it  at  all.  It  is  the  duty  of  this  Association  to 
the  Southern  members,  to  the  members  from  North  Carolina, 
South  Carolina,  Georgia,  Alabama,  Florida,  Mississippi,  Louisi- 
ana, Texas,  and,  if  I have  omitted  any  of  the  States 

President  Watts  (Interposing)  : The  Chair  would  call  the 
attention  of  the  gentleman  to  the  fact  that  he  has  omitted  a most 
important  State — Tennessee.  (Laughter  and  applause.) 

Mr.  Wexler  : I beg  your  pardon. 
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President  Watts:  Is  there  anything  further  to  be  said? 

Mr.  Wexler  : I move  that  the  substitute  offered  by  Mr.  Pier- 
son be  tabled. 

John  R.  Lindburg,  of  Pittsburg,  Kansas:  I second  the 

motion. 

President  Watts  : Inasmuch  as  there  is  objection  to  the 

motion  of  Mr.  Pierson,  the  Chair  would  rule  that  it  was  out  of 
order,  anyway,  and  therefore  it  is  not  necessary  to  put  the  ques- 
tion on  the  motion  to  table  it. 

A motion  would  be  in  order  to  table  the  resolution  of  Mr. 
Wexler’s  or  to  refer  it  to  the  Executive  Council,  or  to  a com- 
mittee. 

L.  E.  Pierson  : In  order  that  we  may  progress,  I move,  then, 
that  the  resolution  offered  by  Mr.  Wexler  be  laid  on  the  table 
with  the  idea  of  later  offering  the  motion  which  I made  a few 
moments  ago  and  which  the  Chair  has  just  declared  out  of  order. 

Mr.  Lindburg  : I will  second  that  motion. 

President  Watts:  All  in  favor  of  the  motion,  that  the 

resolution  offered  by  Mr.  Wexler  be  laid  on  the  table,  as  stated 
by  the  gentleman  from  New  York,  will  manifest  it  by  saying  aye; 
opposed,  no.  (Carried.)  The  motion  prevailed. 

Mr.  Pierson:  Now,  sir,  I offer  my  resolution,  which  is  as 

follows : 

That  the  report  of  the  Bills  of  Lading  Committee  be  received 
and  the  committee  continued  with  the  addition  of  two  members 
from  banks  in  the  Southern  cotton  markets,  one  member  to  be 
Mr.  Wexler,  and  the  other  member  to  be  appointed  by  the  ad- 
ministrative committee  from  some  other  point  in  the  South. 

C.  A.  Pugsley,  of  Peekskill,  N.  Y. : I second  that. 

Mr.  John  T.  Dismukes,  of  St.  Augustine,  Fla. : I move  as 
an  amendment  that  no  report  of  the  Executive  Council  shall  be 
made  that  would  bind  the  American  Bankers’  Association  until 
the  next  annual  meeting  of  the  Association. 

Mr.  Wexler:  I second  that. 
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Mr.  Pierson  : There  is  no  need  of  making  that  motion,  be- 
cause I will  accept  that  amendment. 

President  Watts  : Therefore,  the  question  is  on  the  motion 
made  by  Mr.  Pierson,  as  amended.  Those  in  favor  of  the  motion 
will  say  aye;  opposed,  no.  (Carried.)  The  motion  is  unani- 
mously carried. 

Gentlemen,  we  sincerely  trust  that  you  will  be  patient  and  not 
leave  the  hall.  A meeting  of  the  Executive  Council  will  take 
place  thirty  minutes  after  the  adjournment  of  this  convention 
in  the  music  room  of  the  St.  Charles  Hotel  and  all  members  of 
the  Council  are  requested  to  be  present. 

The  Chair  appoints  the  following  committee,  in  accordance 
with  the  previous  instructions  of  the  convention  under  a reso- 
lution which  was  adopted: 

Committee  on  Agriculture 

Joseph  Chapman,  Jr.,  of  Minneapolis,  Minnesota. 

B.  F.  Harris,  of  Champaign,  Illinois. 

M.  T.  Herrick,  of  Cleveland,  Ohio. 

Joseph  G.  Brown,  of  Raleigh,  North  Carolina. 

Edwin  Chamberlain,  of  San  Antonio,  Texas. 

E.  R.  Gurney,  of  Fremont,  Nebraska. 

W.  D.  Vincent,  of  Tacoma,  Washington. 

The  next  order  of  business  is  the  Report  of  the  Law  Committee. 

Lucius  Teter,  of  Chicago,  111. : Mr.  President  and  members 
of  the  Association.  Mr.  Jay,  the  Chairman  of  the  Standing  Law 
Committee,  was  unable  to  be  present  to  make  this  report,  and,  as 
a member  of  the  committee,  he  asked  me  to  make  it  for  him. 

REPORT  OP  LAW  COMMITTEE 

Your  Committee  was  appointed  by  the  Administrative  Committee 
pursuant  to  Section  1 of  Article  IV  of  the  Constitution  and  held  its 
first  meeting  at  the  offices  of  the  Association  on  November  21,  1910, 
at  which  drafts  of  proposed  laws  on  the  following  subjects,  thereto- 
fore approved  and  advocated  by  the  Association,  were  taken  up  and 
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plans  formulated  for  their  further  enactment  in  States  not  already 
having  such  laws: 

1.  An  act  to  punish  the  making  or  use  of  false  statements  to 
obtain  property  or  credit. 

2.  An  act  to  punish  derogatory  statements  affecting  banks. 

3.  An  act  to  punish  the  giving  of  checks  or  drafts  on  any  bank 
or  other  depository  wherein  the  person  so  giving  such  check  or 
draft  shall  not  have  sufficient  funds  or  a credit  for  payment  of 
same. 

4.  An  act  defining  the  crime  of  burglary  with  explosives  and 
providing  the  punishment  therefor. 

5.  An  act  fixing  liability  of  a bank  to  its  depositor  for  payment 
of  forged  or  raised  checks. 

6.  An  act  relating  to  payment  of  deposits  in  two  names. 

7.  An  act  relating  to  payment  of  deposits  in  trust. 

8.  An  act  concerning  notaries  public  who  are  stockholders, 
directors,  officers  or  employees  of  banks  or  other  corporations. 

9.  The  Uniform  Negotiable  Instruments  Act. 

10.  The  Uniform  Warehouse  Receipts  Act. 

Each  of  the  above  laws  were  printed  in  separate  pamphlets,  with 
annotations  prepared  by  the  General  Counsel  showing  existing  State 
statutes  on  the  subject  accompanied  by  a statement  of  the  necessity 
for  their  enactment,  and  in  December  last  copies  of  such  pamphlets 
were  forwarded  to  legislative  committeemen,  secretaries  of  State 
Bankers’  Associations  and  to  other  interested  persons  in  forty-two 
States  where  legislatures  were  to  hold  sessions  in  1911. 

A voluminous  correspondence  has  been  carried  on  while  the  various 
legislatures  remained  in  session  in  behalf  of  all  these  proposed  laws, 
and  in  a number  of  instances  briefs  and  arguments  have  been  prepared 
for  use  before  legislative  committees  in  aid  of  their  passage. 

The  results  this  year  have  been  most  satisfactory.  The  act  to  punish 
the  making  of  false  statements  has  been  passed  in  Connecticut  and 
Missouri;  the  act  to  punish  derogatory  statements  in  Missouri, 
Nevada  and  Wyoming;  the  act  concerning  checks  or  drafts  without 
funds  in  Alabama,  Minnesota  and  West  Virginia;  the  burglary  with 
explosives  statute  in  Connecticut,  Kansas  and  Wisconsin;  the  act  con- 
cerning payment  of  forged  or  raised  checks  in  Idaho,  Kansas,  Maine, 
Minnesota  and  Ohio;  the  act  relating  to  payment  of  deposits  in  two 
names  in  Iowa,  Massachusetts,  South  Dakota,  Wisconsin  and  Wyo- 
ming; the  act  relating  to  payment  of  deposits  in  trust  in  Oregon  and 
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Wyoming;  the  act  concerning  notaries  public  in  Maine  and  South 
Dakota;  the  Negotiable  Instruments  Law  in  Delaware  and  in  the 
Philippines;  the  Warehouse  Receipts  Act  in  Colorado,  Missouri  and 
Utah. 

Appended  to  this  report  (Appendix  I)  is  a summary  prepared  by 
the  General  Counsel,  which  gives  the  text  of  the  above  Association 
measures  as  passed  in  the  different  States  with  modifications  which 
have  been  made  in  particular  States  in  the  original  drafts;  and  a 
further  summary  (Appendix  II)  giving  State  legislation  in  1911 
affecting  banks  other  than  measures  recommended  by  the  American 
Bankers’  Association. 

In  addition  to  its  initial  meeting  in  November,  this  Committee  met 
in  Nashville  in  May  and  reported  its  progress  to  the  Executive 
Council ; and  has  since  held  four  special  meetings  in  New  York, 

Detroit  and  Cleveland  devoted  to  investigation  of  the  subject  of  special 
investment  for  savings  deposits,  pursuant  to  resolution  of  the  Execu- 
tive Council  to  whom  report  thereon  has  been  made. 

Pierre  Jay,  Chairman, 

J.  F.  Hagey, 

Isaac  H.  Orb, 

Lynn  H.  Dinkins, 
Lucius  Teter, 

Thomas  B.  Paton. 


(Appendix  1) 

ASSOCIATION  MEASURES  PASSED  DURING  1911 
False  Statements  for  Credit 
Committee’s  Draft 

An  Act  to  punish  the  making  or  use  of  false  statements  to  obtain 
property  or  credit. 

Be  it  enacted,  etc. 

Section  1.  Any  person, 

(1)  Who  shall  knowingly  make  or  cause  to  be  made,  either  directly 
or  indirectly,  or  through  any  agency  whatsoever,  any  false  statement 
in  writing,  with  intent  that  it  shall  be  relied  upon,  respecting  the 
financial  condition,  or  means  or  ability  to  pay,  of  himself,  or  any  other 
person,  firm  or  corporation,  in  whom  he  is  interested,  or  for  whom  he 
is  acting,  for  the  purpose  of  procuring  in  any  form  whatsoever,  either 
the  delivery  of  personal  property,  the  payment  of  cash,  the  making  of 
a loan  or  credit,  the  extension  of  a credit,  the  discount  of  an  account 
receivable,  or  the  making,  acceptance,  discount,  sale  or  endorsement 
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of  a bill  of  exchange,  or  promissory  note,  for  the  benefit  of  either  him- 
self or  of  such  person,  firm  or  corporation;  or 

(2)  Who,  knowing  that  a false  statement  in  writing  has  been  made, 
respecting  the  financial  condition  or  means  or  ability  to  pay,  of  him- 
self, or  such  person,  firm  or  corporation  in  which  he  is  interested,  or 
for  whom  he  is  acting,  procures,  upon  the  faith  thereof,  for  the  benefit 
either  of  himself,  or  of  such  person,  firm  or  corporation,  either  or  any 
of  the  things  of  benefit  mentioned  in  the  first  sub-division  of  this 
section;  or 

( 3 ) Who,  knowing  that  a statement  in  writing  has  been  made, 
respecting  the  financial  condition  or  means  or  ability  to  pay  of  himself 
or  such  person,  firm  or  corporation,  in  which  he  is  interested,  or  for 
whom  he  is  acting,  represents  on  a later  day,  either  orally  or  in 
writing,  that  such  statement  theretofore  made,  if  then  again  made  on 
said  day,  would  be  then  true,  when  in  fact  said  statement  if  then 
made  would  be  false,  and  procures  upon  the  faith  thereof,  for  the 
benefit  either  of  himself  or  of  such  person,  firm  or  corporation,  either 
or  any  of  the  things  of  benefit  mentioned  in  the  first  sub-division  of 
this  section : 

Shall  be  guilty  of  a felony,  punishable  by  (insert  amount  of  fine, 
term  of  imprisonment  or  both). 

Enactments 

Connecticut. — “Any  person  who  shall  knowingly  make  or  cause  to  be 
made,  either  directly  or  indirectly,  or  through  any  agency,  any 
false  statement  in  writing,  with  intent  that  it  shall  be  relied 
upon,  concerning  the  financial  condition  or  means  or  ability  to  pay 
of  himself,  or  of  any  other  person  for  whom  he  is  acting,  or  of  any 
firm  or  corporation  in  which  he  is  interested  or  for  which  he  is 
acting,  for  the  purpose  of  procuring,  for  his  own  benefit  or  for  the 
benefit  of  such  person,  firm  or  corporation,  the  delivery  of  per- 
sonal property,  the  payment  of  cash,  the  making  of  a loan  or 
credit,  the  extension  of  a credit,  the  discount  of  an  account  receiv- 
able, or  the  making,  acceptance,  discount,  sale,  or  endorsement  of 
a bill  of  exchange  or  promissory  note,  or  who,  knowing  that  a 
false  statement  in  writing  concerning  the  financial  condition  or 
means  or  ability  to  pay  of  himself  or  of  any  such  person,  firm, 
or  corporation  has  been  made,  procures,  upon  the  faith  thereof,  for 

' his  own  benefit  or  for  the  benefit  of  such  person,  firm,  or  corpora- 
tion, any  such  delivery,  payment,  loan,  credit,  extension,  discount, 
making,  acceptance,  sale  or  endorsement  shall  be  fined  not  more 
than  two  thousand  dollars  or  imprisoned  not  more  than  five  years, 
or  both.” 
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Missouri. — Committee’s  draft  enacted  in  substance.  Form  of  enact- 
ment changed  to  read  “No  person  shall  knowingly  make,”  etc., 
and  “Nor  shall  any  person  knowing,”  etc.,  at  the  beginning  of 
respective  paragraphs.  Words  “either  orally  or  in  writing”  omitted 
from  third  paragraph.  Concluding  paragraph  reads:  “Any  per- 
son, firm  or  corporation  who  shall  violate  any  of  the  provisions 
of  this  act  shall  be  deemed  guilty  of  a felony,  and  upon  convic- 
tion thereof,  shall  be  punished  by  imprisonment  in  the  peniten- 
tiary, not  exceeding  five  years,  or  by  imprisonment  in  the  county 
jail  not  exceeding  twelve  months,  or  by  a fine  not  exceeding  one 
thousand  dollars,  or  by  both  such  fine  and  imprisonment.” 

Debogatory  Statements  Affecting  Banks 
Committee’s  Draft 

An  Act  to  punish  derogatory  statements  affecting  banks. 

Be  it  enacted,  etc. 

Section  1.  Any  person  who  shall  wilfully  and  maliciously  make, 
circulate  or  transmit  to  another  or  others  any  statement,  rumor  or 
suggestion,  written,  printed  or  by  word  of  mouth,  which  is  directly  or 
by  inference  derogatory  to  the  financial  condition  or  affects  the  sol- 
vency or  financial  standing  of  any  bank,  savings  bank,  banking  insti- 
tution or  trust  company*  doing  business  in  this  State,  or  who  shall 
counsel,  aid,  procure,  or  induce  another  to  start,  transmit  or  circulate 
any  such  statement  or  rumor,  shall  be  guilty  of  a (felony  or  misde- 
meanor), and  upon  conviction  thereof,  shall  be  punished  by  a fine  of 
not  more  than  five  thousand  dollars  or  by  imprisonment  for  a term 
of  not  more  than  five  years,  or  both. 

Enactments 

Missouri. — “Any  person  who  shall  make,  utter,  circulate  or  transmit 
to  another  or  others  any  statement,  untrue  in  fact,  derogatory  to 
the  financial  condition  of  any  bank,  banking  house,  banking  com- 
pany, trust  company,  surety  company,  guarantee  company,  title 
insurance  company  or  other  financial  institution  in  this  Common- 
wealth with  intent  to  injure  any  such  financial  institution,  or 
who  shall  counsel,  aid,  procure  or  induce  another  to  originate, 
make,  utter,  transmit  or  circulate  any  such  statement  or  rumor 
with  like  intent,  shall  be  guilty  of  a misdemeanor,  and  upon  con- 
viction thereof,  shall  be  fined  in  a sum  not  to  exceed  $1,000  or 
imprisoned  in  the  county  jail  for  a period  not  exceeding  one  year, 
or  by  both  such  fine  and  imprisonment.” 

* The  names  of  banking  institutions  should  be  specified  according  to  what  they  are 
termed  in  each_particular  State. 
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Nevada. — ‘‘Any  person  circulating,  knowing  the  same  to  be  false,  or 
instigating  others  to  circulate  either  by  word  of  mouth,  writing 
or  print,  false  or  derogatory  stories  concerning  the  credit  or  sol- 
vency of  a banking  institution  shall  be  deemed  guilty  of  a misde- 
meanor, and  upon  conviction  thereof  shall  be  fined  not  to  exceed 
five  hundred  dollars  or  by  imprisonment  in  the  county  jail  not  to 
exceed  six  months,  or  by  both  such  fine  and  imprisonment.”  (Sec- 
tion 46,  Banking  Law  of  1911.) 

Wyoming. — Committee’s  draft  enacted,  the  word  “false”  being  in- 
serted before  the  word  “statement”  twice  appearing  therein,  and 
the  words  “wilfully  and  maliciously”  inserted  before  the  word 
“counsel.”  Penalty  clause  reads:  “Shall  be  guilty  of  a misde- 
meanor, and  upon  conviction  thereof,  shall  be  punished  by  a fine  of 
not  less  than  one  hundred  dollars  nor  more  than  one  thousand 
dollars,  or  by  imprisonment  in  the  county  jail  for  a term  of  not 
more  than  one  year,  or  both.” 

Checks  Without  Funds 
Committee’s  Draft 

An  Act  to  punish  the  giving  of  checks  or  drafts  on  any  bank  or  other 
depositary  wherein  the  person  so  giving  such  check  or  draft  shall 
not  have  sufficient  funds  or  a credit  for  the  payment  of  the  same. 

Be  it  enacted,  etc. 

Section  1.  Any  person  who  with  intent  to  defraud  shall  make  or 
draw  or  utter  or  deliver  any  check,  draft  or  order  for  the  payment  of 
money  upon  any  bank  or  other  depositary,  knowing  at  the  time  of 
such  making,  drawing,  uttering  or  delivery  that  the  maker  or  drawer 
has  not  sufficient  funds  in  or  credit  with  such  bank  or  other  depositary 
for  the  payment  of  such  check,  draft  or  order  in  full  upon  its  presenta- 
tion, shall  be  guilty  of  a (felony  or  misdemeanor),  and  upon  con- 
viction thereof  shall  be  fined  not  more  than  five  thousand  dollars,  or 
imprisoned  not  more  than  five  years,  or  both.  The  making,  drawing, 
uttering  or  delivering  of  such  check,  draft  or  order  as  aforesaid,  shall 
be  prima  facie  evidence  of  intent  to  defraud.  The  word  “credit”  as 
used  herein  shall  be  construed  to  mean  an  arrangement  or  understand- 
ing with  the  bank  or  depositary  for  the  payment  of  such  check,  draft 
or  order. 

Enactments 

Alabama. — “That  any  person  who,  with  the  intent  to  injure  or  de- 
fraud, gives,  makes  or  issues  to  another  any  draft,  order  or  check 
either  in  his  own  behalf,  or  as  agent  for  any  person  or  persons, 
firm  or  corporation,  upon  any  bank,  banking  house,  person,  firm, 
or  corporation  in  payment  for  any  money,  goods  or  chattels,  lands 
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or  tenements  or  other  thing  of  value,  the  title  or  possession  of 
which  shall  have  been  transferred  upon  the  faith  of  the  payment 
of  such  draft,  order,  or  check,  knowing  at  the  time  that  he  has  not 
sufficient  money  on  deposit  with  such  bank,  banking  house,  per- 
son, firm,  or  corporation  to  pay  said  draft,  order  or  check,  shall, 
upon  conviction  therefor,  be  punished  as  if  he  had  stolen  such 
money,  goods,  chattels,  or  other  thing  of  value  or  the  reasonable 
value  of  such  lands  or  tenements.” 

Minnesota. — Committee’s  draft  enacted  with  omission  of  provision 
that  the  making,  etc.,  of  such  check  shall  be  prima  facie  evi- 
dence of  intent  to  defraud.  Penalty  clause  reads:  “Shall  be  guilty 
of  a gross  misdemeanor  and  upon  conviction  thereof  shall  be  fined 
not  more  than  one  thousand  ($1,000),  or  imprisoned  not  more  than 
one  year,  or  both.” 

West  Virginia. — “If  any  person  make,  issue  and  deliver  to  another 
for  value  any  check  or  draft  on  any  bank,  and  thereby  obtain 
from  such  other  any  credit,  money,  goods  or  other  property  of 
value,  and  have  no  funds,  or  insufficient  funds  on  deposit  to  his 
credit  in  said  bank  with  which  such  draft  or  check  may  be  paid, 
he  shall  be  guilty  of  a misdemeanor,  if  the  amount  of  such  check 
or  draft  be  under  twenty  dollars,  and  upon  conviction  thereof  be 
fined  not  exceeding  one  hundred  dollars  and  confined  in  the  county 
jail  not  less  than  one  day  nor  more  than  thirty  days,  and  if  the 
amount  of  such  check  or  draft  be  twenty  dollars  or  over  he  shall 
be  guilty  of  a felony  and  confined  in  the  penitentiary  not  less  than 
one  year  nor  more  than  two  years,  and  the  drawer  of  such  check 
or  draft  shall  be  prosecuted  in  the  county  in  which  he  delivers 
the  same.  Provided,  however,  that  if  the  person  who  makes,  issues 
and  delivers  any  such  check  shall,  within  twenty  days  from  the 
time  he  receives  actual  notice,  verbal  or  written,  of  the  protest 
of  such  check,  pay  the  same,  he  shall  not  be  prosecuted  under  this 
section,  and  any  prosecution  that  may  have  been  instituted  within 
the  time  above  mentioned  shall,  if  payment  of  said  check  be  made 
as  aforesaid,  be  dismissed  at  the  cost  of  defendant. 

“Justices  of  the  peace  shall  have  jurisdiction  to  try  misde- 
meanors hereunder.  The  following  form  of  indictment  shall  be 
deemed  sufficient:”  (Form  of  indictment  omitted.) 

Burglary  with  Explosives 
Committee’s  Draft 

An  Act  defining  the  crime  of  burglary  with  explosives  and  providing 
the  punishment  therefor. 

Be  it  enacted,  etc. 

Section  1.  Any  person  who,  with  intent  to  commit  crime,  breaks 
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and  enters,  either  by  day  or  by  night,  any  building,  whether  inhabited 
or  not,  and  opens  or  attempts  to  open  any  vault,  safe  or  other  secure 
place  by  use  of  nitro-glycerine,  dynamite,  gunpowder  or  any  other  ex- 
plosive, shall  be  deemed  guilty  of  burglary  with  explosives. 

Section  2.  Any  person  duly  convicted  of  burglary  with  explosives 
shall  he  punished  by  imprisonment  for  a term  of  not  less  than  twenty- 
five  nor  more  than  forty  years. 

Enactments 

Connecticut. — “Every  person  who,  either  in  the  daytime  or  in  the 
night  season,  shall  break  and  enter  any  building  with  intent  to 
commit  any  crime  therein  and  shall  open  or  attempt  to  open  any 
vault,  safe,  or  other  secure  place,  in  such  building,  by  the  use  of 
nitro-glycerine,  dynamite,  gunpowder,  or  any  other  explosive, 
shall  be  imprisoned  not  more  than  thirty  years.” 

Kansas. — Committee’s  draft  enacted,  omitting  word  “secure”  before 
“place”  in  Section  1 and  concluding  portion  of  Section  2 reads: 
“shall  be  sentenced  to  the  Penitentiary  in  the  discretion  of  the 
court,  for  a period  of  not  less  than  ten  years  nor  more  than  thirty 
years.” 

Wisconsin. — Committee’s  draft  enacted,  omitting  words  “use  of”  be- 
fore “nitro-glycerine”  in  Section  1 and  concluding  portion  of  act 
reads:  “shall  be  punished  by  imprisonment  for  a term  of  not  less 
than  fifteen  nor  more  than  forty  years.” 

Forged  or  Raised  Checks 
Committee’s  Draft 

An  Act  fixing  the  liability  of  a bank  to  its  depositor  for  payment  of 
forged  or  raised  checks. 

Be  it  enacted , etc. 

Section  1.  No  bank  which  has  paid  and  charged  to  the  account  of 
a depositor  any  money  on  a forged  or  raised  check  issued  in  the  name 
of  said  depositor  shall  be  liable  to  said  depositor  for  the  amount  paid 
thereon  unless  either  ( 1 ) within  one  year  after  notice  to  said  depositor 
that  the  vouchers  representing  payments  charged  to  the  account  of 
said  depositor  for  the  period  during  which  such  payment  was  made 
are  ready  for  delivery,  or  (2)  in  case  no  such  notice  has  been  given, 
within  one  year  after  the  return  to  said  depositor  of  the  voucher 
representing  such  payment,  said  depositor  shall  notify  the  bank  that 
the  check  so  paid  is  forged  or  raised. 
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Section  2.  The  notice  referred  to  in  the  preceding  section  may  be 

given  by  mail  to  said  depositor  at  his  last  known  address  with  postage 

prepaid. 

Enactments 

Idaho. — “No  bank  or  trust  company  shall  be  liable  to  a depositor 
for  the  payment  by  it  of  a forged  or  raised  check,  unless  within 
three  (3)  months  after  the  return  to  the  depositor  of  the  voucher 
of  such  payment,  such  depositor  shall  notify  the  bank  or  company 
that  the  check  so  paid  is  forged  or  raised.”  ( Section  50  of  new 
Banking  Law  of  1911.) 

Kansas. — Same  enactment  as  in  Idaho,  except  “bank”  alone  specified 
and  time  limit  “six  months.” 

Maine. — Same  enactment  as  in  Kansas  except  time  limit  “one  year.” 

Minnesota. — Committee’s  draft  enacted,  “one  year”  being  changed  to 
“six  months”  in  subdivisions  1 and  2. 

Ohio. — Committee’s  draft  enacted,  words  “actual  written”  inserted 
before  “notice”  in  subdivision  1 and  section  2 of  Committee’s  draft 
not  enacted. 

Oregon. — Section  4575  of  the  Banking  Law  is  amended  by  inserting 
the  words  “or  forged  indorsement  of  any  check”  so  that  the 
amended  provision  reads  as  follows:  “no  bank  shall  be  liable  to  a 
depositor  for  the  payment  by  it  of  a forged  or  raised  check  or 
forged  endorsement  of  any  check  unless  within  thirty  days  after 
the  return  to  the  depositor  of  the  voucher  of  such  payment  such 
depositor  shall  notify  the  bank  that  the  check  so  paid  was  forged 
or  raised.” 


Payment  of  Deposits  in  Two  Names 
Committee’s  Draft 

An  Act  relative  to  payment  of  deposits  in  two  names. 

Be  it  enacted , etc. 

Section  1.  When  a deposit  has  been  made,  or  shall  hereafter  be 
made,  in  any  (specify  institutions)  transacting  business  in  this  State 
in  the  names  of  two  persons,  payable  to  either,  or  payable  to  either  or 
the  survivor,  such  deposit,  or  any  part  thereof,  or  any  interest  or 
dividend  thereon,  may  be  paid  to  either  of  said  persons  whether  the 
other  be  living  or  not;  and  the  receipt  or  acquittance  of  the  person  so 
paid  shall  be  a valid  and  sufficient  release  and  discharge  to  the  bank 
for  any  payment  so  made. 
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Enactments 

Iowa. — “When  a deposit  shall  hereafter  be  made  in  any  bank  or  trust 
company  in  the  names  of  two  persons,” — continues  as  in  Com- 
mittee’s draft,  “bank,  banker  or  trust  company”  being  specified 
in  last  line. 

Massachusetts. — “When  a deposit  has  been  made,  or  shall  hereafter 
be  made,  in  any  bank,  savings  bank  or  institution  for  savings  in 
the  names  of  two  persons,  payable  to  either,  or  payable  to  either 
or  the  survivor,  such  deposit,  or  any  part  thereof,  or  interest  or 
dividend  thereon,  if  not  then  attached  at  law  or  in  equity  in  a suit 
against  either  of  said  persons,  may  be  paid  to  either  of  said  per- 
sons, whether  the  other  be  living  or  not,  and  such  payment  shall 
discharge  the  bank,  savings  bank  or  institution  for  savings  making 
such  payment  from  its  obligation,  if  any,  to  such  other  person  or 
to  his  legal  representatives  for  or  on  account  of  such  deposit. 
For  the  purposes  of  this  act  the  term  ‘bank’  shall  include  any  per- 
son or  association  of  persons  carrying  on  the  business  of  banking, 
whether  incorporated  or  not.” 

South  Dakota. — Committee’s  draft  enacted;  word  “bank”  specified. 

Words  “so  paid”  omitted  in  clause  as  to  “receipt  or  acquittance.” 
Wisconsin. — Committee’s  draft  enacted;  word  “bank”  specified.  Words 
“not  exceeding  five  hundred  dollars”  inserted  after  word  “deposit” 
in  first  line. 

Wyoming. — Committee’s  draft  enacted;  institutions  specified  are  “in 
corporated  bank,  trust  company  or  savings  bank.” 

Payment  of  Deposits  in  Trust 
Committee’s  Draft 

An  Act  relative  to  payment  of  deposits  in  trust. 

Be  it  enacted,  etc. 

Section  1.  Whenever  any  deposit  shall  be  made  (specify  institu- 
tions) by  any  person  in  trust  for  another,  and  no  other  or  further 
notice  of  the  existence  and  terms  of  a legal  and  valid  trust  shall  have 
been  given  in  writing  to  the  bank,  in  the  event  of  the  death  of  the 
trustee,  the  same,  or  any  part  thereof,  together  with  the  dividends  or 
interest  thereon,  may  be  paid  to  the  person  for  whom  said  deposit  was 
made. 

Enactments 

Oregon. — Committee’s  draft  enacted.  Institutions  specified  “bank  or 
trust  company.”  Words  “person  depositing”  substituted  for 
“trustee”  in  phrase  reading  “in  the  event  of  the  death  of  the 
trustee,” 
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Wyoming. — Committee’s  draft  enacted  without  specification  of  institu- 
tions in  the  first  line.  The  act  concludes  with  the  following  addi- 
tion: “and  in  case  such  person  is  a minor,  to  the  duly  appointed, 
qualified  and  acting  guardian  thereof.” 

Competency  of  Notaries 
Committee’s  Draft 

An  Act  concerning  notaries  public  who  are  stockholders,  directors, 
officers,  or  employes  of  banks  or  other  corporations. 

Be  it  enacted,  etc. 

Section  1.  It  shall  be  lawful  for  any  notary  public  who  is  a stock- 
holder, director,  officer  or  employe  of  a bank  or  other  corporation  to 
take  the  acknowledgment  of  any  party  to  any  written  instrument  exe- 
cuted to  or  by  such  corporation,  or  to  administer  an  oath  to  any  other 
stockholder,  director,  officer,  employe  or  agent  of  such  corporation,  or 
to  protest  for  non-acceptance  or  non-payment  bills  of  exchange,  drafts, 
checks,  notes  and  other  negotiable  instruments  which  may  be  owned  or 
held  for  collection  by  such  corporation:  Provided,  it  shall  be  unlaw- 

ful for  any  notary  public  to  take  the  acknowledgment  of  an  instru- 
ment by  or  to  a bank  or  other  corporation  of  which  he  is  a stockholder, 
director,  officer,  or  employe,  where  such  notary  is  a party  to  such  in- 
strument, either  individually  or  as  a representative  of  such  corpora- 
tion, or  to  protest  any  negotiable  instrument  owned  or  held  for  collec- 
tion by  such  corporation,  where  such  notary  is  individually  a party  to 
such  instrument. 

Enactments 

Maine. — Committee’s  draft  enacted;  words  “bank  or  other”  inserted 
before  “corporation”  in  three  places. 

South  Dakota. — Committee’s  draft  enacted. 

(See  also  Appendix  II  under  State  headings  “Indiana,”  “Iowa”  and 
“Wisconsin”  for  reference  to  statutes  validating  past  acts  of  notaries 
who  were  stockholders  or  officers  of  corporations  that  were  parties  to 
instruments  acknowledged  or  protested.) 

Uniform  Negotiable  Instruments  Act 

Enacted  in 

Delaware,  Philippines. 

Uniform  Warehouse  Receipts  Act 

Enacted  in 

Colorado,  Missouri,  Utah. 
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Uniform  Bills  of  Lading  Act 

Enacted  in 

Connecticut,  Iowa,  New  York, 

Illinois,  Michigan,  Ohio, 

Pennsylvania. 

(Appendix  II) 

STATE  LEGISLATION  AFFECTING  BANKS,  ENACTED  DURING 
1911,  OTHER  THAN  MEASURES  RECOMMENDED  BY 
AMERICAN  BANKERS’  ASSOCIATION 

Alabama 

Columbus  Day,  October  12th,  made  legal  holiday. 

Mardi  Gras  Day,  Tuesday  before  Ash  Wednesday,  made  legal  holiday. 
General  Banking  Law,  entitled,  “An  act  to  create  a banking  depart- 
ment of  the  State  of  Alabama,  and  through  this  department  to  regulate, 
examine,  supervise  banks  and  banking  and  to  punish  certain  prohibited 
acts  thereto.” 

Arkansas 

New  legal  holidays  created  as  follows:  June  3d,  birthday  of  Jefferson 

Davis;  October  12th,  Columbus  Day;  all  general  biennial  election  days. 
Act  providing  for  system  of  State,  county  and  city  depositories. 

California 

Amends  law  relating  to  holidays  ( Civ.  Code,  Sec.  7 ; Political  Code, 
Sec.  10;  Code  Civ.  Proc.,  Sec.  10)  as  to  sessions  of  public  schools  on 
certain  holidays.  Also  by  inserting  Lincoln’s  Birthday,  made  a legal 
holiday  in  1909,  in  its  appropriate  place  in  the  Code  sections. 
Amendments  of  the  following  sections  of  the  Banking  Law: 

Section  11,  by  adding  requirement  that  board  of  directors  of  bank 
must  hold  meeting  at  least  once  a month. 

Section  16,  payment  of  deposit  of  decedent,  not  exceeding  $500, 
upon  affidavit,  without  letters  of  administration. 

Section  20,  reserve  of  banks  other  than  savings  banks. 

Section  23,  requirements  of  banks  desiring  to  do  departmental 
business. 

Section  33,  prohibiting  officer  or  employee  to  borrow  deposits,  etc. 
Section  35,  prohibiting  director,  etc.,  from  selling  to  bank  certain 
real  estate  mortgages  or  contracts  without  written  consent  of  Super- 
intendent. 

Section  39,  making  it  felony  for  officer,  etc.,  to  receive  commission 
for  procuring  loan. 
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Section  43,  deposit  of  funds  in  other  banks. 

Section  49,  advertising  or  putting  forth  sign  as  savings  bank. 

Section  60,  cash  capital  of  savings  banks. 

Section  61,  investments  of  savings  banks. 

Section  62,  by  allowing  savings  banks  to  borrow  postal  savings 
moneys  of  the  United  States  and  receive  postal  savings  moneys  on 
deposit. 

Section  68,  lawful  money  reserve  of  savings  bank  or  savings  de- 
partment. 

Section  80,  limiting  loans  by  commercial  banks  to  single  bor- 
rowers. 

Section  82,  paid-in  capital  of  commercial  banks  hereafter  organ- 
ized. 

Section  83,  loans  by  commercial  banks  to  directors. 

Section  96,  eliminating  requirement  that  securities  deposited  by 
trust  companies  must  be  registered  in  name  of  State  treasurer  offi- 
cially. 

Section  120,  office  and  term  of  Superintendent  of  Banks. 

Section  121,  employment  of  assistants  by  Superintendent,  etc. 

Section  123,  State  banking  fund  to  defray  expenses  of  banking 
department. 

Section  124,  examination  of  banks. 

Section  133,  making  action  by  Superintendent  compulsory,  in- 
stead of  mandatory,  in  case  of  impairment  of  capital. 

Section  137,  dissolution  of  banks. 

Addition  of  sections  to  Banking  Law,  as  follows: 

Section  12A,  prohibiting  unauthorized  persons  and  corporations 
from  advertising  or  transacting  business  of  a bank,  savings  bank 
or  trust  company  and  from  doing  other  acts. 

Section  52,  requiring  certified  checks  to  be  immediately  charged 
against  account  of  drawer  and  making  it  unlawful  to  certify  a 
check  unless  drawer  has  on  deposit  a sufficient  amount  for  its  pay- 
ment. 

Section  53,  relating  to  par  and  paid-up  value  of  capital  stock 
of  bank  and  providing  that  no  bank  shall  have  preferred  stock. 

Section  68  *,4,  authorizing  public  administrator  to  allow  dece- 
dent’s deposit  to  remain  in  savings  bank  and  to  make  other  deposits 
to  account  of  decedent. 

Section  84,  prohibiting  a commercial  bank  from  investing  an 
amount  exceeding  capital  and  surplus  in  its  bank  premises  without 
approval  of  Superintendent  and  authority  of  two-thirds  vote  of  full 
board  of  directors. 
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COLOBADO 

A new  act  relating  to  banks  and  banking,  providing  a graded  capital; 
also  the  segregation  of  savings  deposits  with  provision  that  savings 
assets  shall  constitute  a trust  fund  for  the  payment  of  savings  deposi- 
tors; also  providing  that  every  bank  doing  business  in  the  State  shall 
protect  its  unsecured  depositors  either  by  the  guarantee  plan  or  the 
security  plan  provided  by  the  act. 

The  Bank  Commissioner  of  Colorado  advises  that  this  act  is  not  yet 
the  law  of  the  State,  and  its  operation  has  been  suspended  until  the 
election  of  1912,  when  it  will  possibly  be  defeated. 

Connecticut 

October  12th,  Columbus  Day,  made  a legal  holiday. 

An  act  limiting  amount  of  loans  to  one  person  by  State  banks  and 
trust  companies. 

An  act  concerning  private  banks. 

Delaware 

Columbus  Day,  October  12th,  made  legal  holiday. 

An  act  restricting  the  use  of  the  word  “trust”  as  part  of  name  of  any 
corporation  now  existing  or  hereafter  created  under  the  laws  of  Dela- 
ware. Provides  that  corporations  using  word  “trust”  as  part  of  name 
shall  be  under  the  supervision  of  Insurance  Commissioner  and  make  not 
less  than  two  reports  each  year;  prohibits  use  of  word  “trust”  except 
by  corporations  reporting  to  and  under  supervision  of  Insurance  Com- 
missioner ; and  also  prohibits  all  but  excepted  corporations  from  adver- 
tising or  putting  forth  any  sign,  soliciting  or  receiving  deposits  or  trans- 
acting business  as  a trust  company. 

Florida 

General  act  for  organization  of  trust  companies.  Prohibits  the  use  of 
word  “trust”  as  part  of  name  of  any  company  not  organized  under  act. 

An  act  authorizing  the  employment  of  an  additional  bank  examiner. 

An  act  to  amend  Section  13C9  of  the  General  Statutes  relative  to 
rights  and  liabilities  of  sureties  and  accommodation  signers  on  bonds, 
notes,  drafts  and  bills  of  exchange  and  providing  for  contribution  be- 
tween such  persons. 

Hawaii 

Any  day  appointed  by  the  President  of  the  United  States  as  a day  of 
thanksgiving,  “or  appointed  by  the  governor  of  the  territory  as  a holi- 
day,” shall  be  a territorial  holiday. 
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Idaho 

June  15th,  Idaho  Pioneer  Day,  made  a holiday. 

October  12th,  Columbus  Day,  made  a holiday. 

An  act  amending  Section  130  of  Article  3 of  the  Revised  Codes,  re- 
lating to  the  deposit  of  State  funds.  Relates  to  State  and  county  war- 
rants as  security  for  deposits. 

A new  general  Banking  Law,  entitled,  ‘‘An  act  providing  for  the  ap- 
pointment of  a State  bank  commissioner;  prescribing  his  qualifications, 
duties  and  compensation;  fixing  the  capital  required  to  do  a banking 
business;  and  providing  for  the  examination,  regulation  and  control  of 
banks  and  trust  companies  doing  a banking  business,  and  fixing  the  fees 
for  examination ; providing  for  the  formation  and  conduct  of  banking 
corporations  and  trust  companies  doing  a banking  business  and  for  the 
sale  of  delinquent  stock  thereof;  and  fixing  the  qualification  and  liabili- 
ties of  officers,  directors  and  stockholders  of  banking  corporations  and 
trust  companies  doing  a banking  business;  prohibiting  banking,  except 
under  the  provisions  of  this  act;  providing  for  the  liquidation  of  banks 
and  banking  and  trust  companies  and  the  distribution  of  the  assets 
thereof;  making  an  appropriation  for  the  carrying  out  of  the  purposes 
of  this  act;  declaring  an  emergency;  prescribing  offenses  and  penalties; 
and  repealing  other  acts  in  conflict  with  this  act.” 

Indiana 

October  12th,  Discovery  Day,  made  a legal  holiday. 

February  12th,  omitted  from  the  days  declared  legal  holidays. 

An  act  to  amend  Section  3 of  an  act  entitled,  ‘‘An  act  to  authorize 
and  regulate  the  incorporation  of  banks  of  discount  and  deposit  in  the 
State  of  Indiana,”  approved  February  7,  1873.  Amended  provision  re- 
lates to  the  filing  of  bonds  of  president  and  cashier. 

An  act  entitled  “An  act  providing  for  the  appointment  and  fixing  the 
powers  of  examiners  for,  and  regulating  the  examination  of  all  banks 
of  discount  and  deposit,  savings  banks,  loan  and  trust  and  safe  deposit 
companies  formed  and  organized  pursuant  to  the  laws  of  the  State  of 
Indiana,  fixing  the  fees  therefor  and  repealing  an  act  entitled  ‘An  act 
providing  for  the  appointment  and  fixing  the  powers  of  examiners  for 
and  regulating  the  examination  of  all  banks  of  discount  and  deposit, 
savings  banks,  loan  and  trust  and  safe  deposit  companies,  formed  and 
organized  pursuant  to  the  laws  of  the  State  of  Indiana  and  repealing 
all  laws  and  parts  of  laws  in  conflict  therewith,’  approved  March  9, 
1907,  and  declaring  an  emergency.” 

An  act  in  relation  to  notaries  public,  legalizing  the  acts  of  notaries 
who  have  acknowledged  the  execution  of  instruments,  “which  acts  of 
said  notaries  public  would  be  valid  except  for  the  fact  that  such  notaries 
public  may  have  been  officers,  stockholders  or  employees  in  corporations 
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which  were  parties  to  the  instrument,  the  signatures  of  which  are  so 
acknowledged  by  such  notary  public.” 

Iowa 

An  act  amending  Sections  1310  and  1311  of  the  Code,  and  the  law  as 
it  appears  in  Section  1321  of  the  supplement  to  the  Code,  1907,  relating 
to  the  taxation  of  moneys  and  credits  and  private  banks,  and  repealing 
the  law  as  it  appears  in  Section  1322  of  the  supplement  to  the  Code, 
1907,  and  enacting  a substitute  therefor  relating  to  the  taxation  of  the 
shares  of  stock  of  National  banks,  State  and  savings  banks  and  loan  and 
trust  companies,  and  defining  moneyed  capital  and  providing  for  the 
taxation  thereof. 

An  act  to  repeal  Section  1873  of  the  Code  and  Section  1873  of  the 
supplement  to  the  Code,  1907,  and  to  enact  a substitute  therefor 
relating  to  the  examination  of  savings  banks  and  State  banks  by  the 
auditor  and  to  the  publication  of  the  statements  thereof  in  some  news- 
paper. 

An  act  legalizing  acknowledgments  of  instruments  heretofore  taken 
by  notaries  public,  including  acknowledgments  of  instruments  made  by 
any  private  or  other  corporation  or  to  which  such  corporation  was  a 
party  or  under  which  such  corporation  was  a beneficiary,  which  have 
been  acknowledged  by  any  notary  public  who  was  at  the  time  stock- 
holder or  officer  in  such  corporation. 

Kansas 

Columbus  Day,  October  12th,  made  a legal  holiday. 

An  act  authorizing  the  Bank  Commissioner  to  contribute  public 
funds  for  the  detection,  apprehension  and  conviction  of  bank  robbers, 
and  making  an  appropriation  therefor. 

An  act  amending  Sections  542,  543  and  545  of  the  General  Statutes  of 
1909,  relating  to  the  bank  depositors’  guarantee  fund  in  the  State  of 
Kansas  and  repealing  said  original  sections. 

An  act  amending  Section  81  of  Chapter  10  of  the  General  Statutes  of 
1909,  being  general  Section  540  of  the  General  Statutes  of  1909,  being 
“An  act  providing  for  the  security  of  depositors  in  the  incorporated 
banks  of  Kansas,  creating  the  bank  depositor’s  guarantee  fund  of  the 
State  of  Kansas,  and  providing  regulations  therefor  and  penalties  for 
the  violation  thereof”;  and  repealing  said  Section  81  of  said  Chapter  10. 

An  act  amending  Section  499  of  the  General  Statutes  of  1909  relating 
to  banks  and  banking,  and  repealing  said  original  Section  499. 

An  act  to  provide  for  the  regulation  and  supervision  of  investment 
companies  and  provide  penalties  for  the  violation  thereof. 

An  act  amending  Section  1916  of  the  General  Statutes  of  1909  relating 
to  trust  companies. 
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Maine 

Columbus  Day,  October  12th,  made  a school  holiday. 

An  act  to  regulate  the  investment  of  deposits  in  banks  and  trust  com- 
panies. Provides  that  every  trust  company  receiving  savings  deposits 
shall  segregate  assets  at  least  equal  to  the  aggregate  amount  thereof; 
such  assets  to  be  held  for  the  security  and  payment  of  such  deposits 
and  not  mingled  with  other  assets  or  liable  for  debts  of  company  until 
after  such  deposits  have  been  paid  in  full,  and  all  other  assets  of  com- 
pany, including  liability  of  stockholders,  to  be  held  equally  and  ratably 
for  payment  of  all  claims,  including  any  balance  due  savings  depositors 
after  applying  segregated  assets.  Also  provides  for  manner  of  identify- 
ing segregated  assets  and  allows  trust  companies  to  require  savings 
depositors  to  give  not  exceeding  90  days’  notice  of  intention  to  withdraw. 

An  act  amendatory  of  and  additional  to  Chapter  48  of  the  Revised 
Statutes,  relating  to  annual  examinations  of  savings  banks  and  trust 
companies  and  verification  of  savings  deposits. 

Michigan 

Act  adding  a new  section  to  Banking  Law  (Section  42)  relating  to 
impairment  of  bank  capital  and  assessment  to  make  good  deficiency. 

Act  amending  Section  1 of  the  Banking  Law  by  adding  proviso  con- 
cerning rights  and  powers  as  to  capitalization  or  otherwise  of  a bank 
organized  in  a territory  which  has  been  annexed  to  a city. 

Act  amending  Section  7 of  the  Banking  Law  relating  to  examination 
and  issue  of  certificate  to  commence  business. 

Act  amending  Section  2 of  act  relating  to  bills  of  lading  passed  in 
1909. 

Minnesota 

An  act  amending  the  Banking  Law  relating  to  the  limit  of  loans  of 
banks. 

An  act  amending  Section  11  of  Chapter  201,  Laws  of  1909,  relating 
to  salary  and  expenses  of  Superintendent  of  Banks  and  other  employees 
in  Department  of  Banking. 

Missouri 

An  act  amending  Section  1080,  Article  1,  Chapter  12,  Revised  Statutes 
of  1909,  providing  for  examination  of  banks,  etc. 

An  act  for  incorporation  of  mortgage  loan  companies. 

An  act  amending  Section  1096,  Chapter  12,  Article  2,  of  the  Banking 
Law,  relating  to  cash  capital  required  of  banks  of  deposit  and  discount 
by  adding  a proviso  that  private  bankers  in  any  city  of  not  less  than 
150,000  nor  more  than  500,000  inhabitants  and  having  a paid-up  unim- 
paired capital  of  not  less  than  $10,000,  upon  complying  with  the  other 
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provisions  of  this  article,  may  be  incorporated  with  their  present  cap- 
ital under  their  present  name,  style  or  title,  changing  same  if  necessary 
by  joining  thereto  some  word  or  words  designating  the  business  to  be 
carried  on  by  such  corporation;  but  no  such  corporation  shall  there- 
after have  a banking  house  or  office  nearer  than  three  miles  to  the  main 
post-office  building  in  such  city  as  the  same  is  now  located. 

Nebraska 

Columbus  Day,  October  12th,  made  a legal  holiday. 

An  act  to  amend  Sections  3,  8,  9,  14,  16,  22,  26,  27,  45,  46,  47  and  58 
of  Chapter  8 of  the  Compiled  Statutes  of  1909  (Sections  3702,  3707, 
3708,  3713,  3715,  3731,  3725,  3726,  3744,  3746,  3747  and  3758  of  Cob- 
bey’s  Annotated  Statutes  for  1909),  relating  to  the  regulation,  super- 
vision and  control  of  the  business  of  banking,  and  to  repeal  said  original 
Sections  3,  8,  9,  14,  16,  22,  26,  27,  45,  46,  47  and  58  of  Chapter  8 of  the 
Compiled  Statutes  for  1909  (Sections  3702,  3707,  3708,  3713,  3715,  3721, 
3725,  3726,  3744,  3746,  3747  and  3758  of  Cobbey’s  Annotated  Statutes 
for  1909),  as  the  same  now  exist,  and  to  declare  an  emergency. 

An  act  authorizing  the  organization  of  trust  companies,  and  defining 
their  powers,  duties  and  privileges,  and  generally  regulating  such  cor- 
porations, and  authorizing  judges,  courts  and  competent  persons  or 
authority  to  appoint  such  companies  to  be  executors,  administrators, 
trustees,  guardians,  receivers,  assignees,  agents  and  attorneys  in  fact  for 
any  person  or  persons,  partnership  or  bodies  politic  or  corporate,  and 
to  repeal  all  acts  or  parts  of  acts  in  conflict  herewith,  and  providing  a 
penalty  for  violation  thereof. 


Nevada 

An  act  to  regulate  banking  and  other  matter  relating  thereto.  It 
provides  for  incorporation  of  banks,  the  business  in  which  they  may 
engage,  including  trust  companies  and  savings  bank  business,  how  the 
funds  of  a savings  bank  must  be  invested,  regulations  concerning  pass- 
book, minimum  capitalization  of  $25,000  for  a bank  or  trust  company 
and  many  other  provisions.  In  1909  Nevada  passed  an  act  to  define  and 
regulate  the  business  of  banking.  The  act  of  1911  does  not  specifically 
repeal  the  act  of  1909,  but  provides  for  the  repeal  of  “all  acts  or  parts 
of  acts  in  conflict  with  the  provisions  of  this  act.” 

New  Hampshire 

An  act  relative  to  proceedings  against  and  the  liquidation  of  institu- 
tions under  the  supervision  of  the  Bank  Commissioners. 

An  act  for  the  regulation  of  trust  and  banking  companies.  Provides 
that  business  must  begin  within  four  years  of  incorporation;  repeals 
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certain  provisions  as  to  sale  of  bonds;  provides  how  dividends  shall  be 
declared  and  paid;  amount  of  cash  reserve;  personal  liability  of  stock- 
holders. 

An  act  to  provide  for  the  taxation  of  savings  banks. 

New  Jersey 

An  act  amending  Section  19  of  the  act  of  1896  concerning  corpora- 
tions and  specifying  by  what  officers  of  corporations  certificates  of  stock 
shall  be  signed. 

An  act  amending  Section  40  of  the  act  of  1896  concerning  savings 
banks.  Relates  to  dividends,  surplus  fund  and  interest  on  deposits. 

New  York 

An  act  to  amend  the  Banking  Law  in  relation  to  lawful  money  re- 
serve. 

An  act  to  amend  the  Finance  Law  in  relation  to  deposits  of  money 
by  State  officers. 

An  act  to  amend  the  Finance  Law  in  relation  to  the  deposit  in  banks 
of  money  by  charitable  and  benevolent  institutions. 

An  act  to  amend  the  Greater  New  York  Charter  in  relation  to  deposit 
of  public  moneys  of  the  City  of  New  York. 

An  act  to  amend  Stock  Transfer  Act. 

An  act  to  amend  the  Banking  Law  in  relation  to  safe  deposit  com- 
panies. Relates  to  remedy  for  non-payment  rent  of  safe. 

An  act  to  amend  the  Banking  Law  in  relation  to  lien  of  safe  deposit 
companies  on  packages  left  in  vaults. 

An  act  to  amend  the  General  Business  Law  in  relation  to  private 
bankers. 

An  act  to  amend  the  Code  of  Civil  Procedure  in  relation  to  attach 
ment  of  interest  in  corporation.  (Relates  to  attachment  of  stock,  etc.) 

An  act  to  amend  the  Personal  Property  Law  in  relation  to  sales  of 
goods.  (Uniform  Sales  Act.) 

An  act  to  amend  the  Banking  Law  relative  to  loans  to  officers,  direc- 
tors, clerks  or  agents  of  corporations  subject  to  the  Banking  Law  or  to 
corporations  controlled  by  such  officers,  directors,  clerks  or  agents. 

An  act  to  amend  the  Banking  Law  in  relation  to  powers  of  trust  com- 
panies. (Amends  subdivision  11  of  Section  186.) 

An  act  to  amend  the  Banking  Law  relative  to  reports. 

An  act  to  amend  the  Banking  Law  relative  to  meetings  of  directors 
or  trustees  and  reports  thereto. 

An  act  to  amend  the  Banking  Law  in  relation  to  security  to  be  fur- 
nished by  banks  designated  as  depositories  of  court  funds. 

Two  acts  to  amend  the  Tax  Law  in  relation  to  taxable  transfers, 
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An  act  to  amend  the  General  Corporation  Law  in  relation  to  prohibi- 
tion of  banking  powers. 

An  act  to  amend  the  Banking  Law  relative  to  certain  foreign  banking 
corporations. 

An  act  to  amend  the  Tax  Law  by  adding  Article  15,  relating  to  taxa- 
tion of  secured  debts. 

An  act  to  amend  the  Banking  Law  in  relation  to  savings  and  loan 
associations. 

North  Carolina 

An  act  to  provide  for  the  better  enforcement  of  the  liability  of  stock- 
holders in  State  banks. 

An  act  limiting  the  liability  to  be  assumed  by  fidelity  and  surety  com- 
panies. 

An  act  to  authorize  married  women  to  contract  and  deal  as  if  un- 
married. 

North  Dakota 

An  act  prescribing  the  conditions  by  which  the  Public  Examiner,  liis 
deputies  and  employees  of  the  State  Public  Examiner’s  Department, 
officers  and  employees  from  any  banking  association  in  this  State  may 
secure  loans  from  banking  associations  with  which  they  are  in  any  way 
connected,  and  fixing  the  liability  for  non-compliance  with  the  provi- 
sions of  this  act. 

An  act  to  make  it  unlawful  for  corporations  having  banking  powers 
to  invest  more  than  30  per  cent,  of  its  capital  stock  and  surplus  in 
banking  house,  furniture  and  fixtures,  defining  its  powers  as  to  other 
real  estate  and  repealing  Section  4640  of  the  Revised  Codes  for  the 
year  1905. 

An  act  to  amend  Sections  4635,  4638,  4641  and  4664  of  the  Revised 
Codes  of  1905,  relating  to  State  banking  corporations;  creating  a sepa- 
rate banking  department;  and  providing  for  placing  banking  and  other 
financial  corporations  within  the  jurisdiction  and  control  of  the  same. 

An  act  providing  for  the  establishing  of  savings  banks  and  defining 
the  powers  and  restrictions  of  the  same.  This  act  provides  for  organi- 
zation of  stock  savings  bank,  limits  deposits  to  twenty  times  capital 
and  surplus,  allows  directors  to  require  notice  before  withdrawal, 
ranging  from  one  week  upwards,  according  to  amount  of  deposit;  pro- 
vides special  investment  of  funds;  regulates  payment  of  deposits  by 
executors,  minors,  etc.;  provides  a reserve  and  prohibits  use  of  word 
“savings”  by  corporations  not  organized  under  act;  prohibits  receipt  of 
savings  deposits  by  corporations  not  organized  under  act  except  Na- 
tional, State  banks  and  annuity  safe  deposit  and  trust  companies;  also 
regulates  loans  to  directors  and  officers. 
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Ail  act  to  legalize  all  notes  and  other  written  evidence  of  indebtedness 
providing  for  more  than  7 per  cent.,  but  not  exceeding  12  per  cent,  per 
annum  interest,  and  amending  Section  5513  of  the  1905  Code,  relating 
to  penalty  for  usury. 

Ohio 

An  act  to  amend  Section  5978  of  the  General  Code  by  omitting  the 
provision  as  to  presentment  and  protest  of  negotiable  paper  payable  on 
a half-holiday  Saturday. 

An  act  to  provide  a depository  for  State  funds. 

An  act  to  restrict  the  use  of  the  word  “State”  in  the  name  or  corporate 
title  of  banking  companies. 

An  act  to  amend  Sections  5672  and  5673  of  the  General  Code,  relating 
to  the  collection  of  taxes  upon  bank  shares. 

An  act  to  amend  Sections  9703,  9711,  9716,  9721,  9758,  9759  and 
12898  of  the  General  Code,  relative  to  organizing  and  government  of 
incorporated  banking  companies. 

An  act  to  repeal  Sections  5446  to  5542-8,  inclusive,  and  5542-10  to 
5542-24,  inclusive,  of  the  General  Code,  as  enacted  May  10,  1910  (101 
Ohio  L.,  399),  relating  to  the  Tax  Commission  of  Ohio  and  to  further 
define  its  powers  and  duties.  . . . “Section  162.  Nothing  in  this  act 

shall  be  held  or  construed  to  permit  the  commission,  or  any  of  its  agents 
or  employees,  to  examine  the  deposit  accounts  or  take  a list  of  the  de- 
positors of  any  building  and  loan  association  or  bank,  savings  bank, 
savings  society,  society  for  savings,  savings  and  loan  association,  safe 
deposit  company,  trust  company  and  savings  and  trust  company,  or  a 
list  of  the  shareholders  of  any  building  and  loan  association.” 

Uniform  Stock  Transfer  Act. 


Oklahoma 

Columbus  Day,  October  12th,  made  special  annual  holiday,  provided 
“that  nothing  in  this  act  shall  render  illegal  the  service  of  process  or 
the  transaction  of  other  business  on  this  day.” 

An  act  to  amend  Section  1 of  Article  2 of  Chapter  6,  Session  Laws 
of  1907-1908,  and  Section  1 of  Article  1,  Chapter  5 of  the  Session  Laws 
of  1909,  relating  to  banks  and  banking,  and  Section  3 of  Article  2,  Chap- 
ter 5 of  the  Session  Laws  of  1909,  relating  to  banks  and  banking,  and 
declaring  an  emergency. 

An  act  to  amend  Section  5,  Chapter  4 of  the  Session  Laws  of  Okla- 
homa, 1903,  entitled,  “An  act  amendatory  of  Sections  2,  5 and  54,  Chap- 
ter 4,  Session  Laws  of  Oklahoma,  1899,  and  repealing  Sections  6,  7 and 
8,  Chapter  4,  Session  Laws  of  Oklahoma,  1899.”  Relates  to  organization 
of  trust  companies. 
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An  act  requiring  treasurers  of  cities,  towns,  villages,  treasurers  of 
boards  of  education  of  cities,  township  treasurer  and  school  district 
treasurer  to  deposit  all  money  belonging  to  such  city,  town,  village, 
board  of  education  of  cities,  township  and  school  district  funds  in 
banks  paying  3 per  cent,  interest  on  daily  balances,  fixing  penalty  for 
violation  thereof,  and  declaring  an  emergency. 


Oregon 

Columbus  Day,  October  12th,  made  public  holiday. 

An  act  to  provide  for  the  discharge  of  judgments  against  persons  dis- 
charged under  the  United  States  Bankrupt  Law. 

An  act  to  amend  Sections  4557,  4558,  4559,  4560,  4561,  4562,  4564, 
4565,  4566,  4568,  4569,  4570,  4571,  4572,  4573,  4574,  4575,  4576,  4578, 

4579,  4580,  4581,  4582,  4583,  4584,  4585,  4586,  4588,  4589,  4590,  4591, 

4592,  4594,  4595,  4596,  4597  and  4598  of  Lord’s  Oregon  Laws,  and  all 

acts  and  parts  of  acts  in  conflict  with  the  provisions  of  this  act  in  so 
far  as  they  are  in  conflict  with  the  same.  This  act  amends  the  Banking 
Law  in  numerous  particulars. 

Pennsylvania 

An  act  which  amends  and  restates  the  act  approved  June  23,  1897, 
relating  to  holidays,  omitting  the  third  Tuesday  of  February  from  the 
days  designated  as  holidays  and  inserting  October  12th,  which  was  de- 
clared a legal  holiday  in  1909. 

An  act  authorizing  a married  woman  to  make  conveyances  of  real 
estate  to  her  husband,  and  validating  all  such  conveyances  heretofore 
made. 

An  act  requiring  each  and  every  director  of  a bank  of  discount,  bank- 
ing company,  co-operative  banking  association,  trust  company,  safe 
deposit  company,  real  estate  company,  mortgage  company,  title  insur- 
ance company,  guarantee  company,  surety  and  indemnity  company  and 
savings  bank,  which  has  been  or  may  hereafter  be  incorporated  under 
the  laws  of  this  Commonwealth,  with  the  right  to  receive  moneys  on 
deposit,  to  take  an  oath  of  office,  and  prescribing  the  form  thereof;  said 
oath  to  be  filed  with  the  Commissioner  of  Banking. 

An  act  to  prevent  the  issuing  or  transfer  by  any  person,  other  than 
a warehouseman  or  person  controlling  a place  for  storing  of  goods,  of 
any  paper  in  similitude  of  a warehouse  receipt,  and  prescribing  punish- 
ment therefor. 

An  act  to  provide  for  licensing  and  regulating  private  banking  in  the 
Commonwealth  of  Pennsylvania,  and  providing  penalties  for  the  viola- 
tion thereof. 

Uniform  Stock  Transfer  Act. 
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Philippines 

An  act  to  amend  act  numbered  1865  by  increasing  to  60  per  cent,  of 
the  value  of  the  mortgaged  property  the  amount  which  may  be  loaned 
by  the  Agricultural  Bank. 

An  act  in  amendment  of  Chapter  232  of  the  General  Laws,  entitled, 
“of  investments,”  and  of  the  several  acts  in  amendment  thereof.  Re- 
lates to  deposits  in  savings  banks,  or  received  as  savings  deposits,  or 
on  participation  by  banks  and  trust  companies,  how  to  be  invested. 

An  act  in  amendment  of  Chapter  546  of  the  Public  Laws,  entitled, 
“An  act  in  amendment  of  Section  12  of  Chapter  230  of  the  General 
Laws,  entitled,  ‘Of  incorporation  of  savings  banks.’  ” Defines  the  duties 
of  Auditing  Committee. 

South  Carolina 

An  act  to  amend  an  act  entitled,  “An  act  to  provide  for  the  appoint- 
ment of  a Bank  Examiner  and  to  define  the  duties  of  his  office,”  ap- 
proved February  23,  1906,  by  amending  Section  3 thereof,  and  by  adding 
another  section  to  be  known  as  Section  4a.  Section  3 relates  to  term  of 
office,  compensation,  etc.,  and  Section  4a  examination  of  branch  banks. 

An  act  to  amend  an  act  entitled,  “An  act  to  authorize  the  appoint- 
ment of  certain  banking  corporations  and  trust  companies  as  trustees, 
executors,  administrators,  guardians,  receivers  or  assignees,”  approved 
February  20,  1903. 

An  act  to  require  corporations  to  issue  new  certificates  of  stock  to 
shareholders  whose  certificates  have  been  destroyed  or  lost. 

South  Dakota 

An  act  to  amend  Section  9 of  Article  2 of  Chapter  222  of  the  Ses 
sion  Laws  of  1909,  relating  to  organization  and  control  of  banks. 

An  act  providing  for  fees  to  be  paid  by  building,  savings  and  loan 
associations  for  examination. 

An  act  entitled,  An  act  to  provide  for  the  organization  of  trust  com- 
panies, defining  their  powers,  and  to  repeal  Chapter  74  of  the  Session 
Laws  of  1905. 

An  act  entitled,  An  act  to  reorganize  the  Banking  Department  of  the 
State  of  South  Dakota  and  to  bring  trust  companies  and  banks  more 
fully  under  the  control  and  supervision  of  the  Public  Examiner,  and  to 
repeal  Sections  1,  2,  3,  4,  5,  6,  7,  8,  9,  10,  11,  12,  13,  14,  15,  16,  17,  18 
and  19  of  Article  1 of  Chapter  222  of  the  Session  Laws  of  1909,  relating 
thereto,  and  providing  penalties  therefor. 

Tennessee 

An  act  punishing  the  receipt  of  money  when  bank  known  to  be  in- 
solvent. 
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Texas 

Columbus  Day,  October  12th,  made  a State  holiday. 

An  act  to  amend  Chapter  104  of  the  General  Laws  of  the  State  of 
Texas,  passed  at  the  regular  session  of  the  Twenty-ninth  Legislature, 
approved  May  1,  1905,  relating  to  a system  of  State,  county  and  city 
depositories  for  State,  county  and  city  funds,  as  amended  by  Chapter 
90,  General  Laws  of  the  State  of  Texas,  passed  at  the  regular  session 
of  the  Thirtieth  Legislature,  and  approved  April  12,  1907,  also  relating 
to  the  same  subject;  so  as  to  further  define  what  banks  or  banking  in- 
stitutions may  become  State  depositories  and  providing  for  the  adver- 
tising of  bids  for  the  safe  keeping  and  the  payment  of  the  deposits  of 
said  funds;  and  further  regulating  such  depositories,  repealing  all  laws 
in  conflict  with  this  act,  and  declaring  an  emergency. 

An  act  to  provide  for  the  removal  of  a married  woman’s  disabilities 
of  coverture  and  to  declare  her  feme  sole  for  mercantile  and  trading 
purposes,  and  declaring  an  emergency. 

Utah 

An  act  designating  a Bank  Commissioner;  providing  for  the  appoint- 
ment of  Bank  Examiners  and  prescribing  their  duties  and  fixing  their 
salaries;  providing  for  examinations  and, fixing  a fee  for  annual  exami- 
nations; providing  for  the  organization  of  banks  and  banking  companies 
and  regulating  the  business  of  such  companies;  prescribing  the  powers 
and  duties  of  the  directors  and  fixing  penalties  for  the  non-performance 
of  such  duties;  prohibiting  the  establishment  of  private  or  partnership 
banks;  prohibiting  the  maintenance  or  establishment  of  branch  banks; 
prohibiting  unauthorized  banking;  permitting  foreign  banks  to  operate 
in  the  State  under  certain  conditions;  providing  for  reorganization  from 
a National  bank  to  a State  bank,  and  from  a State  bank  to  a National 
bank;  requiring  reports  to  be  made  to  the  Banking  Commissioner  and 
fixing  a penalty  for  failure  to  make  such  reports;  providing  for  a re- 
ceivership for  violation  of  certain  provisions  of  this  act,  and  repealing 
Chapter  7 of  Title  76,  and  Chapter  5 of  Title  14,  and  Section  969,  Com- 
piled Laws  of  Utah,  1907. 


Washington 

Columbus  Day,  October  12th,  made  a legal  holiday. 

An  act  relating  to  legal  holidays;  provides  that  whenever  any  legal 
holiday,  other  than  Sunday,  shall  fall  upon  any  Sunday,  the  next  day 
following  such  date  shall  become  and  be  held  as  a legal  holiday. 

An  act  allowing  foreign  corporations  to  loan  money  in  the  State,  and 
amending  Section  1 of  Chapter  176  of  the  Laws  of  1903. 
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West  Virginia 

October  12th,  Columbus  Day,  made  a legal  holiday. 

Wisconsin 

An  act  to  amend  Section  2024-33  of  the  Statutes,  relating  to  the  pur- 
chase of  bank  stock  and  loaning  money  thereon. 

An  act  to  amend  Section  2024-1  of  the  Statutes,  providing  for  the 
kind  and  method  and  manner  of  keeping  books  and  accounts  of  banks 
operating  under  the  laws  of  this  State.  Amends  statute  by  adding  the 
following:  “Section  2.  All  books  of  original  entry,  such  as  the  cash 
book  or  journal,  the  registers  of  certificates  of  deposit  of  drafts  and  of 
loans  and  discounts,  shall  be  required  to  be  kept  in  permanently  bound 
books.  The  so-called  card  system  shall  in  no  case  be  permitted  as  a 
substitute  for  a ledger  in  any  bank.” 

An  act  to  amend  Section  2024-33  of  the  Statutes,  relating  to  loans 
made  by  banks  on  real  estate. 

An  act  to  amend  Sections  2016,  2018  and  2019  of  the  Statutes,  rela- 
ting to  the  regulation  and  supervision  of  banking  business,  and  pro- 
viding for  the  payment  of  examination  fees  by  banks,  and  making  an 
appropriation  therefor. 

An  act  to  create  subsection  8 of  Section  693  of  the  Statutes,  relating 
to  the  designation  of  county  depositories. 

An  act  to  amend  Section  2024-68  and  Section  2024-69  of  the  Statutes, 
relating  to  the  investment  of  the  funds  of  mutual  savings  banks. 

An  act  to  amend  Section  1680  of  the  Statutes,  relating  to  acceptance 
of  bills  of  exchange.  This  act  substitutes  the  word  “drawee”  for 
“drawer”  in  the  provision  of  the  Negotiable  Instruments  Law,  requiring 
acceptances  to  be  in  writing  “and  signed  by  the  drawee.” 

An  act  to  amend  Section  2024-14  of  the  Statutes,  relating  to  the  du- 
ties of  the  directors  of  banks. 

An  act  providing  for  a half  holiday  on  the  day  of  holding  the  annual 
municipal  election  in  cities  of  the  first  class. 

Uniform  Sales  Act. 

An  act  adding  to  the  Statutes  a new  section,  to  read:  “Section  175m. 
No  acknowledgment  to  a deed,  mortgage  or  other  written  instrument 
heretofore  executed  to  or  by  a bank  or  other  corporation  which  has  been 
acknowledged  before  a notary  public  who,  at  the  time  of  taking  such 
acknowledgment,  was  a stockholder,  director,  officer  or  employee  of  the 
bank  or  other  corporation,  to  whom  or  by  whom  such  instrument  was 
made  shall  be  declared  invalid  or  to  have  been  illegally  executed  and 
acknowledged  because  the  notary  public  taking  the  acknowledgment 
was  a stockholder,  director,  officer  or  employee  of  the  bank  or  other 
corporation  to  which  or  by  which  such  instrument  was  made,  and  no 
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protest  of  a bill  of  exchange,  draft,  check,  note  or  other  negotiable  in- 
strument which  has  been  heretofore  protested  for  non-acceptance  or  non- 
payment by  a notary  public  who,  at  the  time  of  such  protest,  was  a 
stockholder,  director,  officer  or  employee  of  the  bank  to  which  such  bill, 
draft,  check  or  other  negotiable  instrument  was  presented  for  acceptance 
or  payment  shall  be  declared  to  have  been  illegally  protested  because  the 
notary  public  making  the  protest  was,  at  the  time  of  making  such  pro- 
test, a stockholder,  director,  officer  or  employee  of  the  bank  to  which 
such  bill,  draft,  check  or  other  negotiable  instrument  was  presented  for 
acceptance  or  payment.”  This  act  took  effect  from  and  after  its  passage 
and  publication.  It  was  approved  July  6,  1911. 

Wyoming 

An  act  to  amend  and  re-enact  Section  2334  of  Chapter  156  of  the 
Compiled  Statutes  of  Wyoming,  1910,  providing  for  the  assessment  for 
taxation  of  capital  and  other  property  of  corporations,  banks  and  bank- 
ing associations  doing  business  in  the  State. 

John  T.  Dismukes,  of  St.  Augustine,  Fla. : I move  that  the 
report  of  the  committee  be  accepted  and  made  a part  of  the  min- 
utes. 

A Delegate  : I second  the  motion. 

President  Watts  : It  has  been  moved  and  seconded  that  the 
report  of  the  committee  be  accepted  and  printed  in  the  proceed- 
ings of  the  convention.  All  in  favor  of  that  motion  will  say- 
aye;  opposed,  no.  (Carried.) 

Next  in  order  is  the  Report  of  the  Federal  Legislative  Com- 
mittee, of  which  Mr.  Reynolds  of  Iowa  is  Chairman. 

REPORT  OF  THE  FEDERAL  LEGISLATIVE 
COMMITTEE 

By  Arthur  Reynolds,  Chairman 

Mr.  President  and  Members  of  the  American  Bankers’  Association: 

The  Federal  Legislative  Committee  has  during  the  past  year  ren- 
dered assistance  when  called  upon  to  do  so  to  the  other  committees  of 
the  Association  upon  any  legislative  matters  pending  before  Congress. 

We  have  ever  been  watchful  of  the  best  interests  of  the  membership 
and  have  especially  kept  in  close  touch  at  all  times  with  all  laws  look- 
ing toward  a change  in  our  financial  apd  monetary  system. 
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Your  committee  has  taken  an  active  interest  in  all  proposed  provisions 
for  banking  legislation  and  we  have  aided  in  securing  the  recognition  of 
State  Banking  Institutions  by  the  Monetary  Commission  of  Congress  as 
set  out  in  their  amended  plan. 

Your  committee  has  always  believed  that  National  banks  should  be 
given  broader  powers  to  compete  with  other  banking  institutions,  and 
especially  that  there  should  be  a definite  provision  of  law  permitting 
the  establishment  of  savings  departments  in  such  institutions  in  which 
loans  on  real  estate  would  be  made  possible  to  some  extent.  We  believe 
every  member  should  carefully  examine  the  provisions  made  in  the 
proposed  plan  for  monetary  revision  covering  this  feature,  as  it  seems 
to  us  it  is  a most  important  one. 

Your  committee  believes  that  there  should  be  embodied  in  any  new 
law  for  the  revision  of  our  monetary  system  such  features  as  will  per- 
mit every  organized  banking  institution  in  the  country  to  become  a 
member,  and  we  have  always  insisted  that  no  organized  bank  should 
be  discriminated  against. 

In  harmony  with  the  position  taken  by  your  Currency  Commission, 
and  realizing  the  great  importance  of  securing  the  co-operation  of  the 
bankers  of  the  country,  we  have  not  thought  it  desirable  to  urge  upon 
the  members  of  Congress  any  particular  features  in  connection  with 
the  proposed  change  in  our  moneteiry  system,  but  have  felt  that  it  was 
desirable  to  await  the  final  plan  to  be  submitted  by  the  Monetary  Com- 
mission, at  which  time  this  committee  will  be  very  glad  to  assist  in 
the  accomplishment  of  the  desired  result. 

We  believe  that  the  time  is  now  ripe  for  vigorous  action,  and  if  legis- 
lation is  to  be  had,  a vigorous  campaign  must  be  inaugurated.  In 
previous  years  this  committee  had  an-  organization  of  representatives 
in  each  Congressional  District  who  were  willing  to  aid  in  this  work. 

We  feel  that  it  will  be  necessary  for  the  Association  to  organize  for 
this  work  and  have  no  doubt  if  properly  presented  the  Association  can 
secure  the  co-operation  of  its  membership  and  we  hope  that  you  will 
all  feel  that  this  coming  campaign  is  of  personal  interest  to  each  of  you, 
and  not  hesitate  to  use  your  influence  to  the  fullest  extent. 

Realizing  that  it  is  not  so  much  a question  of  what  the  bankers  of 
the  country  may  desire  in  connection  with  monetary  revision,  but  it  is 
more  a question  of  what  they  may  be  able  to  secure,  we  believe  that 
any  committee  having  in  charge  the  work  of  organization  and  of  the 
promotion  of  legislation  in  Congress  should  be  of  such  a representative 
character  and  should  be  empowered  to  accept  such  reasonable  changes 
that  may  be  necessary  to  secure  the  passage  of  some  law  which  will 
correct  our  present  financial  evils. 

It  has  been  claimed  by  many  that  it  will  be  impossible  to  secure  any 
legislation  during  the  short  term  of  Congress.  This  same  objection  was 
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raised  a few  years  ago  when  your  committee  had  charge  of  the  bill 
before  Congress  looking  toward  the  securing  of  greater  loaning  privileges 
to  National  banks,  yet,  with  the  co-operation  of  the  membership  of  the 
Association  we  were  able  to  secure  the  passage  of  this  bill. 

This  proposed  financial  legislation  being  non-partisan  in  character,  is 
equally  beneficial  to  all  political  interests,  hence,  we  do  not  believe  that 
there  will  be  any  serious  objections  raised  to  the  measure.  The  bank- 
ers of  the  country  must  assume  the  responsibility  of  passing  a proper 
bill  whether  they  wish  to  do  so  or  not,  and  upon  the  energy  which 
they  exercise  in  attempting  to  bring  this  about  will  depend  the  ultimate 
outcome  of  such  legislation. 

We  earnestly  urge  the  hearty  co-operation  of  the  membership  in  secur- 
ing action  by  Congress  at  its  next  session. 

J.  H.  Alsop,  of  Columbia,  Missouri : I move  that  this  report 
take  the  usual  course. 

A Delegate  : I second  the  motion. 

President  Watts  : It  has  been  moved  and  seconded  that  this 
report  take  the  usual  course,  which  is  that  it  be  accepted  and 
printed  in  the  proceedings.  All  in  favor  of  the  motion  will  say 
aye;  opposed,  no.  (Carried.) 

Next  in  order  is  the  Report  of  the  Committee  on  Express 
Companies  and  Money  Orders. 


REPORT  OF  THE  COMMITTEE  ON  EXPRESS  COMPA- 
NIES AND  MONEY  ORDERS 

By  Joseph  Chapman,  Jr.,  Chairman 

Gentlemen : 

This  committee  was  appointed  by  the  Association  in  1906  in  the 
belief  that  the  express  companies  were  absorbing  the  business  of  the 
banks  by  using  their  facilities  as  carriers  with  gross  unfairness  to  the 
banks.  Our  earliest  activities  were  engaged  in  the  presentation  to  the 
Interstate  Commerce  Commission  of  these  unfair  and  discriminatory 
practices  of  the  express  companies.  We  call  the  attention  of  the  Asso- 
ciation to  the  fact  that  the  Commission  is  now  conducting  the  investiga- 
tion of  the  express  companies  that  we  asked  it  to  undertake  in  the 
beginning,  and  which  it  could  not  then  carry  out  for  lack  of  power  and 
of  funds.  This  investigation  is  serious  and  purposeful,  and  in  view  of 
the  evidence  presented  to  the  Commission  by  this  committee,  we  believe 
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that  the  Commission  must  require  the  carriers  to  discontinue  their 
hanking  practice,  which  result  will  be  an  enormous  victory  for  the 
Association. 

Our  Travelers’  Cheque 

The  travelers’  cheque  system  has  shown  a steady  growth  ever  since  its 
establishment  by  the  American  Bankers’  Association.  This  growth  has 
covered  every  phase  of  the  system,  including  the  number  of  banks 
selling  the  Association  cheques,  the  number  of  cheques  sold  to  tourists, 
number  of  cheques  redeemed,  and  the  number  of  countries  where  banks 
are  selling  the  cheques. 

The  amount  of  advertising  matter  distributed  has  also  increased  tre- 
mendously. During  the  year  1911  about  1,000,000  pieces  of  advertising 
matter  were  sent  to  bankers  at  their  request. 

The  cheques  are  giving  the  best  possible  service.  Those  called  upon 
to  accept  cheques  from  tourists  have,  in  many  cases,  expressed  their 
great  satisfaction  with  the  system,  as  the  use  of  one  form  by  thous- 
ands of  banks  has  greatly  simplified  the  difficulties  ordinarily  sur- 
rounding the  acceptance  of  miscellaneous  cheques.  Cheques  which  have 
originally  been  cashed  for  travelers  have  come  back  for  redemption 
from  all  parts  of  the  world,  and  there  is  not  a single  country  visited 
by  Americans  where  the  cheques  are  not  well  known. 

At  the  present  time  prominent  banks  in  Canada,  Europe,  Asia, 
Mexico  and  South  America  are  selling  the  cheques  of  the  American 
Bankers’  Association.  The  sale  of  these  cheques  in  foreign  countries 
has  been  of  great  value  to  the  system,  as  it  has  made  the  cheques  known 
in  many  places  where  Americans  do  not  commonly  travel,  so  that  when 
they  do  happen  to  visit  such  points,  they  find  the  Association  cheques 
already  favorably  known. 

The  Money  Order  Committee  has  over  70,000  hotels  on  its  list,  and  is 
increasing  it  as  rapidly  as  the  names  of  other  institutions  are  obtain- 
able, whose  business  is  partly  or  wholly  with  transients. 

Since  the  establishment  of  the  system  three  years  ago  there  have  been 
printed  for  bankers,  who  desired  to  sell  them,  1,917,890  cheques,  bearing 
the  name  of  the  American  Bankers’  Association.  Cheques  which  had 
been  sold  to  tourists  and  had  been  cashed  for  them  at  different  points 
throughout  the  world  showed  an  increase  the  second  year  over  the  first 
of  129%,  and  in  the  first  ten  months  of  the  third  year,  1911,  38%  on 
top  of  the  previous  increase.  This,  too,  in  spite  of  the  fact  that  it  has 
been  estimated  that  the  falling  off  in  travel  in  1911  amounted  to  at 
least  20%  of  that  of  1910.  Considerably  over  twenty-one  million  dollars 
in  these  cheques  have  been  cashed  for  tourists. 

As  travel  changes  and  new  conditions  are  met,  the  system  is  con- 
stantly kept  up  to  date,  and  nothing  is  left  undone  to  add  to  its  perfec- 
tion. 
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The  system  of  protection  is  so  perfect  that  many  crooks  who  have 
found  cheques  have  put  them  in  mail  boxes,  in  order  to  get  rid  of  them. 
In  one  case  a detective  stood  at  the  door  of  a bank  while  a crook,  who 
had  some  Association  cheques,  went  in  to  endeavor  to  get  them  cashed, 
and  arrested  him  as  he  came  out.  In  another  case  a crook,  who  en- 
deavored to  cash  some  of  the  cheques  fraudulently,  was  sent  to  jail  for 
two  years,  inside  of  ten  days  after  he  had  attempted  to  use  them. 
These  and  other  instances  serve  to  show  the  thorough  protection  that  is 
afforded  tourists  carrying  Association  cheques,  and  the  same  protection 
will  follow  any  other  paper  the  Association  may  decide  to  issue. 

It  can  safely  be  said,  without  fear  of  contradiction,  that  the  travelers’ 
cheque  system  of  the  American  Bankers’  Association  has  proved  to  be 
most  beneficial  to  bankers  selling  the  cheques,  to  tourists  carrying  them, 
and  to  all  those  called  upon  to  cash  them,  and  that  they  have  in  every 
way  fulfilled  the  requirements  of  a perfect  travelers’  cheque. 

Your  committee  congratulates  the  members  of  the  American  Bankers’ 
Association  upon  having  made  a successful  start  toward  recovery  of 
banking  business  that  had  been  lost  to  bankers  and  taken  over  by 
carriers  of  merchandise. 


Money  Orders 

The  subject  of  a domestic  and  foreign  money  order  has  been  a matter 
of  great  interest  to  Bankers’  Associations  for  the  past  ten  years.  Many 
State  Associations  adopted  money  order  systems  which  failed  to  solve 
the  problem,  because  the  credit  of  the  order  could  only  be  locally  known. 

Under  authority  of  the  American  Bankers’  Association  a domestic 
money  order  was  established  by  this  Association  in  1904,  by  which  the 
American  Surety  Co.  of  New  York  entered  into  a contract  with  individ- 
ual banks  to  guarantee  the  final  payment  of  the  orders  furnished  by  it. 
Some  800  banks  in  the  United  States  availed  themselves  of  this  system, 
but  owing  to  the  prejudice  of  bankers  to  having  a surety  company 
guarantee  a money  order  or  draft  sold  by  them,  this  system  did  not  meet 
with  the  success  which  it  probably  deserved.  Owing  to  the  demand  from 
our  members  for  a money  order  system,  which  would  meet  the  require- 
ments of  both  the  banks  and  the  public,  your  committee  was  instructed 
a year  ago  to  present  to  the  banks,  and  report  results  to  this  convention, 
a plan  by  means  of  which  the  money  order  business  of  this  country, 
amounting  to  some  $700,000,000  annually,  could  be  done  by  the  banks. 
The  committee  has  carried  out  these  instructions  and  has  presented  to 
the  banks  the  following  plan  for  their  consideration,  namely: 

First — The  money  order  shall  be  known  as  the  American  Bankers’ 
Association  money  order. 

Second — This  money  order  shall  combine  both  the  domestic  and  foreign 
money  order  features. 


AMERICAN  BANKERS’  ASSOCIATION 


451 


Third — The  money  order  shall  have  all  the  elements  of  strength  and 
protection  which  have  made  the  travelers’  cheque  of  the  Association  the 
safest  piece  of  bank  exchange  in  circulation. 

Fourth — It  shall  enable  the  local  banker  to  issue,  over  his  own  name, 
exchange  available  throughout  the  world  enabling  him  to  grant  to  his 
customer  the  widest  possible  service. 

Some  three  thousand  banks  have  definitely  agreed  to  use  such  a system, 
and  as  further  requests  are  still  coming  in  daily  for  its  establishment, 
the  success  of  the  plan  is  assured. 

It  has  been  endorsed  by  the  Executive  Council,  and  your  committee 
will  endeavor  to  put  it  into  operation  at  the  earliest  possible  moment. 

R.  E.  James,  of  Easton,  Pa. : I move  that  the  report  be  re- 
ceived and  filed. 

A Delegate  : I second  the  motion. 

President  Watts  : It  has  been  moved  and  seconded  that  this 
report  also  be  received  and  printed  in  the  proceedings. 

All  in  favor  of  that  motion  will  signify  it  by  saying  aye; 
opposed,  no.  (Carried.) 

Next  in  order  is  the  Report  of  the  Committee  on  Fidelity  and 
Burglary  Insurance. 

John  L.  Hamilton,  of  Iloopeston,  111. : 

Mr.  Chairman,  Gentlemen,  and  Members  of  the  American  Bankers * 
Association: 

Your  Committee  on  Fidelity  Bonds  and  Burglary  Insurance  has  this 
year  paid  special  attention  to  the  matter  of  burglary  insurance. 

It  is  with  some  hesitancy  that  I come  before  you  at  this  late  hour 
with  a report  and  as  it  will  be  published  in  the  proceedings,  I will 
explain  in  a general  way  the  provisions  of  the  report  rather  than  go 
into  a detailed  reading  of  it.  We  sent  out  50,000  letters  in  relation  to 
the  subject,  and  we  have  received  replies  from  over  13,000  bankers  in 
the  country.  6,175  members  of  the  Association  reported  that  they  car- 
ried fidelity  bonds.  These  bonds  amount  to  $279,490,720,  on  which  they 
are  paying  $894,186.22  in  premiums.  2,191  non-members  report  $32,- 
028,465.00,  on  which  they  are  paying  $86,472.25  in  premiums.  8,376 
banks  report  $311,519,165.00  in  bonds,  on  which  they  are  paying  $980,- 
658.47. 

Then  we  have  made  an  estimate  as  to  what  is  probably  carried  by  the 
banks  not  responding,  which  would  bring  the  total  up  to  $461,664,259.00, 
and  the  premiums  to  $1,389,654.20, 
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On  burglary  insurance,  we  have  reports  from  7,077  members  reporting 
$125,075,800  on  which  they  are  paying  $336,917.89.  We  have  reports 
from  3,097  non-members  who  are  carrying  $28,227,950.00,  and  paying 
$84,325.59.  10,174  banks  that  have  reported  show  that  they  have 

carried  $153,303,750.00  in  burglary  insurance  policies,  on  which  they 
are  paying  a premium  of  $421,243.59. 

The  total  estimated  amount  of  premiums  paid  by  bankers  of  the 
United  States  on  both  fidelity  and  burglary  insurance  amounts  to 
$1,787,774.10,  and  the  total  losses  on  both  fidelity  and  burglary  insurance 
amount  to  $348,629.00. 

The  loss  to  the  membership  of  the  American  Bankers’  Association  is 
7 per  cent,  of  the  premiums  paid  on  burglary  insurance ; while  the  loss  to 
non-members  of  the  A.  B.  A.  is  61  per  cent,  of  the  premiums  paid,  thus 
showing  that  the  work  of  the  Association  in  its  protective  department  is 
very  effective,  and  so  recognized  by  the  criminal  classes. 

Your  committee  prepared  and  copyrighted  a uniform  bond  for  bur- 
glary insurance. 

The  Burglary  Insurance  Association  of  America,  whose  headquarters 
are  in  New  York,  met  a week  prior  to  our  meeting  and  prepared  a form 
of  policy  which  they  submitted.  Your  committee  spent  several  days  in 
comparing  the  provisions  of  their  policy  with  our  policy,  but,  before 
any  action  was  taken,  we  informed  the  insurance  companies  that  it 
was  the  intention  of  our  committee  to  copyright  the  policy  agreed  upon 
for  the  A.  B.  A.,  and  the  question  was  raised  whether  or  not  they  would 
be  permitted  to  write  this  policy  indiscriminately  for  all  bankers  in  the 
United  States.  We  informed  them  that,  as  a committee,  we  did  not 
have  the  authority  to  grant  them  the  privilege,  and  that  it  was  a matter 
that  would  have  to  be  determined  by  the  Executive  Council  or  the  Asso- 
ciation itself.  With  this  understanding,  the  policy  was  prepared. 

On  the  15th  of  August,  the  Burglary  Insurance  Association  of  America 
had  another  meeting  in  New  York,  at  which  they  decided  they  would  not 
write  this  policy  for  the  members  of  the  A.  B.  A.  alone,  but  insisted 
they  should  be  permitted  to  write  it  indiscriminately  for  all  bankers 
throughout  the  United  States. 

There  were  many  interesting  incidents  which  occurred  in  connection 
with  the  preparation  of  this  policy. 

The  Burglary  Insurance  Committee  asked  that  our  committee  make 
the  following  change  in  our  policy: 

“The  assured  is  and  will  be  during  the  currency  of  this  insurance  a 
subscriber  to  detective  service  furnished  by Agency.” 

Your  committee  felt  that  there  was  no  better  protection  to  be  had 
than  that  accorded  through  the  A.  B.  A.  Consequently,  we  unanimously 
decided  that  that  clause  should  be  stricken  out,  and  it  will  not  be  a 
part  of  the  new  policy  when  copyrighted. 
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The  committee  further  recommended  that  we  be  instructed  to  take 
such  steps  as  may  be  necessary,  either  by  negotiation  with  existing  com- 
panies, or  by  a separate  corporation,  to  place  the  business  of  writing 
insurance  upon  a more  satisfactory  basis,  with  the  end  in  view  of  pro- 
viding the  members  of  this  Association  with  a valid  and  collectable 
insurance  at  reduced  and  reasonable  rates. 

Before  closing  I want  to  call  your  attention  to  the  fact  that  several 
of  the  different  State  Bankers’  Associations  are  awaiting  the  action  of 
the  A.  B.  A.  as  to  what  their  policy  will  be;  and  if  we  are  not  able  to 
secure  from  the  present  companies  writing  such  insurance  lower  and 
more  equitable  rates  or  organize  a company  specially  for  this  purpose, 
so  as  to  give  the  bankers  protection  at  reduced  rates,  and  if  this  Asso- 
ciation is  not  willing  to  act,  then  the  State  Associations  will  act  inde- 
pendently, so  it  is  important  that  we  should  determine  what  course  we 
will  pursue. 


REPORT  OF  THE  COMMITTEE  ON  FIDELITY  BONDS 
AND  BURGLARY  INSURANCE 

By  John  L.  Hamilton,  Chairman 

To  the  Members  of  the  American  Bankers’  Association: 

In  presenting  our  report  we  desire  to  call  your  attention  to  the  fact 
that  a committee  was  first  appointed  at  a meeting  of  the  Association 
held  in  Denver  in  1898,  and  served  until  they  were  discharged  by  a 
resolution  of  the  convention  at  the  meeting  held  in  New  York  in  1904. 
Four  of  the  present  members  served  on  the  original  Committee,  and 
have  been  through  this  work  from  the  beginning.  The  other  three 
members,  while  they  were  not  associated  with  the  former  Committee, 
have  for  years  given  careful  thought  and  study  to  these  questions, 
consequently  the  entire  Committee  is  well  versed  in  the  subject  of  in- 
surance. The  present  Committee  was  appointed  in  Chicago  in  1909. 

The  Committee  recognizes  the  fact  that  this  year  the  Association 
must  determine  as  to  what  course  it  will  pursue  and  decide  whether  or 
not  it  will  be  its  policy  to  secure  protection  to  its  members  in  the  lines 
of  insurance,  referred  to  us  for  investigation,  or  forever  abandon  any 
effort  in  this  direction.  The  Committee  has  positive  information  that 
unless  the  American  Bankers’  Association  takes  the  necessary  steps 
to  assure  this  protection,  an  outside  organization  will  be  completed 
for  this  purpose.  The  Committees  having  this  in  hand  are  only  wait- 
ing the  action  of  this  Convention. 

Correspondence  requiring  over  50,000  letters  shows  that  the  bankers 
are  deeply  interested  in  this  subject. 
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Inquiries  were  sent  to  25,600  banks  since  May  1,  1911,  and  replies 
from  13,081  give  reliable  information  on  which  to  base  our  report. 

It  is  interesting  to  look  back  to  the  reports  of  this  Committee  in 
former  years  and  note  the  changes  that  have  taken  place. 

In  1898  the  average  rate  for  fidelity  bonds  per  $1,000  was  $3.89. 

In  1904  the  average  rate  for  fidelity  bonds  per  $1,000  was  $3.04. 

In  1910  the  average  rate  for  fidelity  bonds  per  $1,000  was  $3.06. 

In  1911,  the  average  rate  for  fidelity  bonds  per  $1,000  was  $2.74. 

On  July  1st  there  was  a further  reduction  of  50  cents  per  $1,000, 
or  $2.24. 

The  reduction  of  rates  during  the  past  year  means  an  annual  saving 
to  the  members  of  the  American  Bankers’  Association  on  fidelity  bonds 
alone  of  $314,674.73.  This  reduction  in  rates  has  benefited  the  banks 
who  are  not  members  of  the  Association  as  well,  and  the  savings  to 
these  institutions  will  amount  annually  to  $79,192.72,  or  a total 
saving  to  the  bankers  of  the  United  States  annually  without  regard  to 
membership  in  the  Association  of  $393,877.45. 

The  loss  paid  by  surety  companies  on  fidelity  bonds  for  the  year 
amount  to  $142,630,  while  the  members  of  the  Association  are  paying 
annual  premiums  amounting  to  $1,141,045.04,  equal  to  eight  times  the 
loss. 

Fidelity  Bonds 

The  Committee,  in  1899,  prepared  and  copyrighted  a standard  form 
of  fidelity  bond  for  the  use  of  the  members  of  the  American  Bankers’ 
Association.  This  bond  has  been  adopted  by  many  of  the  banks,  mem- 
bers of  the  Association.  It  has  stood  the  test  for  all  these  years,  and 
we  believe  it  is  the  best  form  of  fidelity  bond  written  to-day. 

The  Committee  has  endeavored  to  find  if  there  were  any  serious  de- 
fects in  this  bond,  and  have  made  a careful  search  for  legal  decisions 
concerning  it.  We  have  found  in  the  few  cases  that  have  been  liti- 
gated that  it  has  come  about  through  warranties  placed  in  the  appli- 
cations by  the  surety  companies  which  were  made  a part  of  the  contract, 
thereby  defeating  the  provisions  of  this  bond.  The  Committee  has 
repeatedly  warned  the  banks  to  read  carefully  all  applications  and  be 
sure  that  they  sign  no  guarantee  that  would  defeat  the  provisions  of 
the  bond. 

Burglary  Insurance 

Our  Committee  has  given  special  thought  to  burglary  insurance 
this  year,  and  have  the  most  complete  statistics  and  information  on 
this  subject  that  has  ever  been  compiled.  We  have  reports  from  10,174 
banks  carrying  burglary  insurance.  The  total  amount  of  premiums 
paid  by  members  of  the  American  Bankers’  Association  is  $434,042.86, 
and  the  non-members  are  paying  $300,994.83  against  a total  loss  for 
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1911  of  $213,097.68.  The  losses  to  non-members  equal  sixty-one  per 
cent.  (61%)  of  the  premiums  paid  annually,  while  the  loss  to  the 
members  of  the  Association  equals  only  7 per  cent,  of  the  premium  paid. 
The  average  rate  for  burglary  insurance  in  1909  was  $3.29  per  thou- 
sand. In '1911  the  average  rate  was  $2.74,  and  the  reduction  of  50 
cents  made  July  1st  by  the  surety  companies  will  bring  the  average 
rate  down  to  $2.24  per  thousand.  The  reduction  since  1909  saves  an- 
nually to  the  members  of  the  American  Bankers’  Association  $176,- 
835.92  and  to  the  banks  not  members  $84,183.69,  or  a total  saving 
for  all  banks  of  $261,019.61.  The  average  rate  paid  by  the  members 
of  the  American  Bankers’  Association  in  1911  is  $2.69  per  thousand, 
while  the  average  rate  paid  by  banks  not  members  is  $2.95  per  thou- 
sand. 

Burglary  Insurance  Policy 

Attached  and  made  a part  of  this  report  is  the  form  of  burglary 
insurance  policy  prepared  and  copyrighted  for  the  members  of  the 
American  Bankers’  Association  by  your  Committee.  This  Committee 
immediately  after  our  appointment  in  1909  took  up  the  study  of  the 
subject  of  burglary  insurance.  We  carefully  considered  the  numerous 
policies  written  by  the  different  insurance  companies.  The  counsel  for 
the  Association,  Mr.  Thomas  B.  Paton,  looked  up  the  legal  decisions 
affecting  such  insurance,  and  after  a careful  consideration  of  all  the 
forms  and  the  legal  questions  involved  we  prepared  a uniform  burglary 
insurance  policy  which  we  have  had  copyrighted  for  the  exclusive  use 
of  members  of  the  American  Bankers’  Association. 

Before  copyrighting  this  form,  and  recognizing  the  fact  that  the 
burglary  insurance  companies  of  the  United  States  should  be  con- 
sulted, we  sent  copies  of  the  tentative  draft  of  the  policy  prepared  by 
our  counsel  to  all  of  the  burglary  insurance  companies  doing  business 
in  the  United  States  that  we  could  learn  of,  asking  them  to  carefully 
consider  the  form  and  to  send  representatives  to  a meeting  to  be  held 
in  New  York  June  1,  1911.  Eighteen  of  the  insurance  companies  were 
represented  at  this  meeting,  their  representatives  claiming  to  come  as 
a committee,  not  only  representing  the  Burglary  Insurance  Association 
of  America,  but  of  all  burglary  insurance  companies  in  the  United 
States.  Before  any  consideration  was  given  the  policy  the  statement 
was  made  to  the  representatives  of  the  companies  that  whatever  form 
of  policy  was  agreed  upon  it  would  be  copyrighted  by  us  for  the  ex- 
clusive use  of  the  American  Bankers’  Association. 

We  also  informed  them  that  as  a committee  we  had  no  authority 
to  grant  the  indiscriminate  writing  of  this  policy  by  insurance  com- 
panies for  banks  not  members  of  the  Association,  that  being  a ques- 
tion for  the  Executive  Council,  or  the  Association  itself  to  pass  upon 
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at  its  annual  meeting,  and  the  policy  was  accordingly  prepared  with 
this  understanding,  after  a careful  consideration,  section  by  section, 
of  its  provisions  in  a conference  lasting  three  days.  Twenty  of  the 
surety  companies  signified  their  approval  of  this  policy. 

On  November  6th,  at  Chicago,  was  held  a meeting  of  our  Committee. 
At  this  meeting  we  considered  the  objections  raised  to  some  of  the  pro- 
visions of  the  policy,  both  by  the  surety  companies,  our  counsel,  actu- 
ary and  the  members  of  our  Committee.  We  have  made  the  corrections 
that  were  essential  to  be  made  and  have  instructed  our  attorney  to  take 
the  necessary  steps  to  have  the  revised  form  copyrighted. 

This  policy  beyond  all  doubt  is  the  best  form  of  burglary  policy  in 
existence,  and  is  recognized  as  such  by  all  the  companies  writing  such 
insurance. 

It  establishes  a uniform  policy  that  is  for  the  best  interest  of  the 
bankers,  as  it  will  be  the  means  of  preventing  needless  litigation  and 
expense,  not  only  to  the  members  of  the  Association,  but  to  the  in- 
surance companies  as  well. 

Your  Committee  recommends  that  commencing  not  earlier  than  Janu- 
ary 1,  1912,  the  burglary  insurance  companies  be  permitted  to  write  the 
American  Bankers’  Association  copyrighted  form  of  policy,  providing 
that  they  make  application  to  the  General  Secretary  of  the  Association 
and  sign  an  agreement  to  be  prepared  by  the  Committee,  protecting  the 
rights  of  the  Association  and  its  members;  the  Committee  to  send  out 
notices  and  copies  of  the  agreement  to  the  insurance  companies  who 
will  be  given  thirty  days  from  the  date  of  such  notice  to  determine 
whether  or  not  they  will  accept  the  provisions. 

The  burglary  insurance  companies,  through  their  representatives, 
brought  influence  to  bear  upon  the  secretaries  of  the  different  State  As- 
sociations who  held  the  contracts,  or  acted  as  the  agents  of  such  com- 
panies, asking  them  to  use  their  influence  and  insist  upon  it  that  our 
Committee  should  grant  the  indiscriminate  writing  of  our  burglary 
insurance  policy  to  all  bankers,  whether  members  of  the  American 
Bankers’  Association  or  not. 

This  request  our  Committee  felt  we  had  not  the  authority  to  grant 
and  referred  it  to  the  members  of  the  Executive  Council,  who  decided 
that  it  had  best  come  up  for  discussion  at  its  November  meeting. 

The  Burglary  Insurance  Association  of  America  was  notified  of  this 
decision  and  they  unanimously  decided  that  they  would  not  write  our 
form  of  policy  for  any  bank  until  after  it  was  considered  at  our  annual 
meeting.  Thus  the  matter  stands. 

We  made  inquiry  of  the  chairman  of  the  committee  representing  all 
the  burglary  insurance  companies  of  the  United  States  whether  or  not 
they  would  be  willing  to  agree  to  write  this  policy  for  members  of  the 
American  Bankers’  Association  and  for  members  of  the  different  State 
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Bankers'  Associations  only,  agreeing  not  to  write  it  for  banks  who  did 
not  belong  to  any  association.  Their  reply  was: 

“The  committee  has  been  given  to  understand  that  personally  you 
are  disposed  to  recommend  the  extension  of  the  use  of  the  policy  to 
banks  that  are  members  of  a State  Bankers’  Association,  but  not  to 
banks  at  large.  Inasmuch  as  there  are  only  two  or  three  of  the  com- 
panies that  write  their  bankers’  insurance  through  State  Bankers’  As- 
sociations under  contracts  with  such  Association,  the  extension  of  the 
use  cf  the  policy  to  members  of  the  State  Bankers’  Association  would 
be  no  more  satisfactory  to  the  majority  of  the  companies  than  would 
be  the  restriction  of  its  use  to  members  of  the  American  Bankers’  As- 
sociation.” 

The  Burglary  Insurance  Committee  asked  that  our  Committee  make 
the  following  change  in  our  policy:  , 

“The  assured  is  and  will  be  during  the  currency  of  this  insurance  a 

subscriber  to  detective  service  furnished  by Agency.” 

This  request  the  members  of  our  Committee  unanimously  rejected. 
We  considered  that  it  would  be  an  imposition  on  any  bank  to  require 
them  to  pay  this  additional  expense.  The  Committee  is  convinced 
that  there  is  no  protective  detective  association  that  can  possibly  give 
to  its  members  the  protection  that  a membership  in  the  American 
Bankers’  Association  gives. 

Reported  burglaries  and  attempted  burglaries  on  banks  since  the 
inauguration  of  the  Protective  Feature  in  1895,  such  as  are  known, 
are  as  follows: 


Non-Members  

1,275  Loss... 

. . .$1,769,877.48 

Members  

254 

194  414  54 

Difference  . . . 

1,021 

$1,575,462.94 

While  the  membership  is  about  half  of  the  number  of  banks  in  the 
United  States,  yet  there  are  seven  non-members  attacked  to  one  mem- 
ber, and  the  loss  is  61  per  cent,  of  the  premiums  paid  by  non-members, 
while  the  loss  to  members  of  the  American  Bankers’  Association  is  but 
7 per  cent,  of  premiums  paid. 

We  are  convinced  there  is  no  better  protection  to  be  had  than  by 
being  a member  of  the  American  Bankers’  Association  with  its  effi- 
ciently managed  protective  department. 

Depository  Bonds 

We  made  inquiries  this  year  asking  for  the  amount  of  depository 
bonds  carried  by  banks  not  members  of  the  Association.  Six  hundred 
and  twenty-three  banks  carry  $15,407,921.75.  Premium  paid  $47,881.14. 
Average  rate  of  premium  paid  is  $3.10  per  $1,000.  These  banks  haye 
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replied  that  if  this  protection  could  be  had  at  a reasonable  premium 
they  would  use  $12,379,470  additional  bonds. 

We  did  not  make  inquiry  of  the  members  of  the  Association  this  year 
as  to  depository  bonds,  but  from  answers  received  last  year  the  mem- 


bers reported: 

512  banks  gave  private  bonds  to  secure  deposits $8,685,500.00 

1275  banks  gave  Surety  Co.  bonds 49,522,450.00 

771  banks  paid  a premium  of  $5  per  $1,000. 


The  other  banks  paid  a premium  of  $2  to  $10  per  $1,000. 

Your  Committee  believes  that  a uniform  depository  bond  should  be 
prepared  for  the  use  of  the  members  of  the  Association,  that  a careful 
study  should  be  made  of  rates,  and  it  should  be  insisted  upon  that 
banks  only  be  required  to  pay  premiums  on  the  average  amount  of  risks. 
If  the  banks  should  pay  their  premium  in  advance,  then  there  should 
be  a provision  in  their  bonds  refunding  the  unearned  portion  of 
premiums  at  the  rates  at  which  the  risk  was  taken  and  not  on  a short 
rate  basis. 

Amount  Saved  to  the  Bankers 

Your  Committee  feels  that  through  its  efforts  since  its  inception 
they  have  been  the  principal  factors  in  bringing  about  the  reduction  of 
rates,  yet  we  do  not  wish  to  depreciate  in  any  manner  the  splendid  work 
done  by  the  Secretaries  of  the  different  State  Associations  and  the 
assistance  rendered  by  the  membership  of  the  Association,  but  we  feel  a 
commendable  pride  in  the  fact  that  the  statistics  show  the  amount 
saved  to  members  in  1911  on  fidelity  bonds. 

Amount  saved  members,  1911,  Fidelity $314,674.73 

Amount  saved  members,  1911,  Burglary 176,835.92 

Total  savings  to  members $491,510.65 

Amount  saved  non-members,  Fidelity $79,192.72 

Amount  saved  non-members,  Burglary 84,183.69 

Total  $163,376.41 


Total  savings  in  premiums  to  all  banks  in  the  United 

States $654,887.06 

The  savings  annually  for  the  past  two  years  have  been  enormous  and 
beyond  the  comprehension  of  anyone,  unless  it  were  possible  for  them 
to  make  the  investigation  and  secure  the  information  that  we  have. 
The  bankers  of  the  Association  are  a special  class  who  are  paying  hun- 
dreds of  thousands  of  dollars  in  premiums  in  excess  of  a fair  and  a 
reasonable  amount  for  such  protection,  and  we  should  see  to  it  that  this 
protection  is  had  at  a reasonable  figure. 
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The  Committee  wishes  to  call  your  attention  to  the  fact  that  the 
bankers  of  the  United  States  are  paying  unwarranted  and  excessive 
rates  to  the  surety  companies  for  their  fidelity  protection,  and  are  not 
alive  to  the  importance  of  the  question  as  they  are  in  England  and 
other  foreign  countries. 

Some  of  the  banks  in  England  have  an  organization  within  them- 
selves, not  only  for  fidelity  protection,  but  to  provide  a pension  or  a 
widow’s  fund  for  the  benefit  of  their  employees  and  their  families. 

The  banks  that  are  not  strong  enough  within  themselves  to  provide 
for  such  protection  joined  together  and  organized  two  companies. 

The  Bankers  Guaranty  Company  of  London  was  established  in  1865. 
It  has  16,018  policies  in  force. 


Losses  for  1910  were $17,660.00 

Premium  receipts,  1910 21,785.00 


There  are  no  payments  required  after  five  years,  yet  this  company 


has  a reserve  fund  of  $983,855. 

The  Colonial  and  Foreign  Guarantee  Corporation  of  London  was 
established  in  1866. 

It  has  policies  in  force 8,628 

Premiums  received,  1910 $37,810.00 

Losses  paid,  1910 8,930.00 

There  are  no  payments  required  after  four  years,  yet 

this  company  has  a reserve  fund  of 1,087,625.00 

These  companies  have  during  the  past  year  added 83,370.00 

to  their  funds,  and  rebated  to  policy  holders,  1910 28,355.00 


a plan  having  been  adopted  in  1909  to  refund  a percentage  of  the  earn- 
ings to  policy  holders  that  had  been  with  the  companies  for  a number 
of  years. 

Compare  these  figures  with  those  of  the  banks  of  the  United  States 
who  have  about  the  same  number  of  risks  in  force  and  are  paying 


annually $1,141,045.00 

Losses  142,630.00 

or  a gain  to  the  companies  of $998,415.00 


and  in  addition,  Burglary $735,037.00 

Burglary  losses 216,297.00 


518,740.00 

Total  premiums  paid  in  excess  of  losses $1,517,155.00 

The  statements  of  fidelity  insurance  companies  in  fidelity  and  surety, 
1910,  show: 

Premium  receipts  of $13,854,793.00 

and  losses  and  expenses  of 2,907,720.00 

or  a net  gain  of $10,947,073.00 
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And  in  fifteen  years  these  companies  show: 

Premium  receipts  of $117,369,039.00 

Losses  and  expenses  paid 33,525,337.00 

or  a gain  of $83,843,702.00 

The  burglary  insurance  companies  show  for  burglary  and  theft: 

1910,  Premiums  received $2,781,497.00 

1910,  Losses  and  expenses 912,003.00 

or  a gain  of $1,868,504.00 

And  in  fifteen  years  they  show : 


Premiums  received $19,030,331.00 

Losses  and  expenses  paid 6,394,787.00 


or  a gain  of $12,635,544.00 

The  Insurance  Year  Book  of  1911  shows  that  the-  premiums  received 
by  all  fidelity  and  burglary  insurance  companies  were . . $94,207,035 . 00 
Losses  and  expenses  paid 36,136,572.00 

Profits  $58,070,463.00 


The  Manufacturers’  Association  of  the  United  States  are  organizing 
companies,  the  railroads,  the  mining,  the  milling  and  the  agricultural 
interests  for  their  protection.  Is  it  any  wonder  that  the  Bankers’  Asso- 
ciations of  the  different  States  are  urging  this,  and  is  it  not  about 
time  that  the  American  Bankers’  Association  take  the  initiative? 

The  bank  risks  are  a preferred  class  in  all  lines  of  insurance  and 
should  insist  upon  being  recognized  as  such,  and  not  made  to  carry  the 
burden  of  less  desirable  risks. 

Your  Committee  desires  to  call  your  attention  to  the  tables  showing 
the  average  rates  paid  by  members  and  non-members  of  the  American 
Bankers’  Association  for  the  year  1902  as  compared  with  the  present 
year,  and  we  would  suggest  that  the  members  of  the  Association  care- 
fully consider  these  statistics,  as  they  will  save  them  quite  considerable 
annually  over  the  special  rates  that  they  now  seem  to  enjoy. 

From  the  information  and  statistics  gathered  by  your  Committee  it 
has  also  been  demonstrated  that  there  is  lack  of  uniformity  in  the 
rates  charged  for  bank  insurance,  and  that  some  of  the  members  of 
this  Association  are  now  paying  from  two  to  ten  times  more  for 
burglary  and  fidelity  insurance  than  the  actual  premium  which  should 
be  charged  if  the  business  was  properly  regulated. 

Your  Committee  has  made  an  investigation  of  the  conditions  in 
various  States  and  has  learned  that  the  Commissioners  of  Insurance  in 
a considerable  number  of  States  will  hold  that  any  agreement  by  a 
surety  company  to  write  our  burglary  policy  exclusively  for  members 
is  an  unlawful  discrimination  against  non-member  banks  in  the  State, 
and  that  such  discrimination  will  not  be  permitted. 
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Your  Committee  is  also  informed  that  the  exclusive  policy  is  ob- 
jectionable to  many  of  the  State  Bankers’  Associations  and  in  the  event 
it  is  maintained  these  associations  will  unite  in  organizing  a company 
to  write  burglary  and  fidelity  insurance  for  their  own  members.  Your 
Committee  also  believes  that  it  is  most  desirable  that  there  be  one  uni- 
form standard  of  bank  burglary  policy  throughout  the  United  States. 
In  view  of  the  conditions  your  Committee  has  reached  the  conclusion 
that  it  is  impractical  and  undesirable  to  restrict  the  writing  of  our 
burglary  policy  to  members  of  the  Association  only,  but  that  the  best 
interests  of  this  Association  will  be  served  by  making  it  available  for 
all  banks  upon  terms  and  conditions  as  to  rates  or  otherwise  most  ad- 
vantageous to  members  of  this  Association  from  authentic  sources. 

Your  Committee  would,  therefore,  recommend  that  it  be  instructed 
and  empowered  to  take  such  steps  as  may  be  necessary  either  by  negoti- 
ation with  existing  companies  or  by  a separate  corporation  to  place  the 
business  of  writing  burglary,  fidelity  and  other  insurance  for  members 
upon  a more  satisfactory  basis,  with  the  end  in  view  of  providing  the 
members  of  this  Association  with  valid  and  collectable  bank  insurance 
at  a reduced  and  reasonable  rate. 

If  such  steps  are  not  taken  at  this  time  the  initiative  will  be  taken 
by  the  State  Bankers’  Association  with  the  result  that  the  insurance 
feature  will  be  transferred  from  the  National  to  organized  State  Asso- 
ciations to  the  consequent  detriment  of  the  National  body.  Your  Com- 
mittee believes  that  the  best  interests  of  this  Association  will  be 
served  by  itself  taking  the  initiative,  and  this  must  be  now  done,  if 
at  all. 

The  members  of  the  Committee  wish  to  thank  the  executive  officers, 
the  members  of  the  Executive  Council,  the  Vice-Presidents  and  the  mem- 
bers of  the  Association  for  the  courtesies  shown  us.  We  also  wish  to 
thank  the  bankers  that  are  not  members  of  the  Association  who  have 
so  promptly  and  cheerfully  responded  to  our  inquiries,  and  we  hope 
that  our  efforts  may  prove  of  lasting  benefit  to  the  bankers  of  the 
United  States. 

Respectfully  submitted, 

John  L.  Hamilton, 

F.  H.  Fries, 

Caldwell  Hardy, 

W.  P.  Manley, 

George  L.  Ramsey, 

C.  Q.  Chandler, 

C.  E.  Batcheller, 

Committee  on  Fidelity  and  Burglary  Insurance. 
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Burglary  Insurance 


Comparison  showing  the  variation  per  thousand  and  the  average  rate  s 
paid  by  members  and  non-members. 


Variation  of 
rates  A.  B.  A. 
1911 

Variation  of 
rates  non-m 
1911 

Rates 

ABA’ll 

Rates 

non-m 

1911 

Alabama 

83 

7 00 

1 00 

6 00 

2 06 

2 53 

Arizona 

2 

00 

11  00 

3 33 

Arkansas 

2 

00 

7 82 

i’i2 

8 00 

2 71 

3 1.4 

California 

2 

00 

25  00 

37 

12  35 

3 53 

2 60 

Colorado 

80 

15  00 

1 50 

10  00 

2 60 

5 48 

Connecticut 

97 

8 40 

2 64 

9 00 

1 27 

4 16 

Delaware 

1 

78 

6 18 

1 83 

6 00 

2 38 

2 46 

District  of  Columbia 

3 

25 

7 50 

5 86 

Florida 

1 

20 

13  00 

2*66 

15  00 

3 06 

4 53 

Georgia 

65 

12  00 

1 00 

10  00 

2 65 

3 49 

Idaho 

1 

00 

10  40 

1 15 

22  00 

3 43 

4 10 

Illinois 

62 

13  00 

2 50 

10  00 

2 61 

3 26 

Indiana 

1 

00 

13  00 

50 

10  00 

3 04 

2 83 

Iowa 

66 

10  92 

1 50 

20  00 

2 68 

3 55 

Kansas 

65 

12  00 

75 

22  50 

2 47 

2 91 

Kentucky 

1 

00 

7 75 

1 00 

18  00 

3 01 

2 98 

Louisiana 

76 

12  50 

1 44 

3 00 

2 73 

2 55 

Maine 

68 

4 00 

1 41 

6 46 

1 80 

1 84 

Maryland 

93 

13  98 

1 00 

8 33 

3 28 

2 03 

Massachusetts 

62 

17  50 

1 28 

6 00 

2 47 

1 73 

Michigan 

50 

10  00 

1 00 

25  00 

2 32 

3 16 

Minnesota 

72 

10  00 

95 

12  00 

2 32 

2 70 

Mississippi 

66 

10  00 

1 50 

13  33 

2 41 

3 54 

Missouri 

95 

12  28 

60 

11  00 

2 77 

3 83 

Montana 

87 

10  50 

1 39 

13  00 

2 88 

4 36 

Nebraska 

1 

00 

39 

30  20 

2 73 

3 11 

N pvfi.d  a 

63 

7 54 

2 67 

New  Hampshire 

75 

4 25 

"85 

5 00 

1 95 

2*34 

New  Jersey 

54 

10  00 

1 50 

8 00 

2 36 

1 34 

New  Mexico 

1 

17 

9 55 

1 80 

5 00 

2 82 

2 89 

New  York 

58 

13  66 

85 

10  66 

3 17 

1 81 

North  Carolina 

88 

7 00 

1 30 

10  00 

2 55 

3 86 

North  Dakota 

65 

10  00 

1 20 

24  97 

2 70 

4 08 

Ohio 

67 

11  00 

40 

20  26 

2 29 

2 64 

Oklahoma 

88 

IS  00 

33 

23  57 

3 11 

3 45 

Oregon 

90 

10  00 

1 50 

4 75 

2 68 

2 47 

Pennsylvania 

57 

19  00 

50 

19  00 

2 74 

1 87 

Rhode  Island . . 

1 

40 

10  00 

1 82 

South  Carolina 

40 

14  70 

i'io 

7 00 

3 43 

3 30 

South  Dakota 

1 

00 

13  50 

86 

33  00 

3 31 

4 52 

Tennessee 

50 

9 00 

22 

8 00 

2 74 

3 41 

Texas 

64 

12  28 

50 

11  00 

2 27 

2 77 

Utah 

1 

50 

9 23 

3 00 

10  50 

3 44 

4 84 

Vermont 

90 

8 00 

2 50 

10  00 

1 80 

4 25 

Virginia 

66 

14  33 

1 00 

9 67 

2 40 

3 86 

Washington 

72 

10  00 

1 66 

9 50 

2 87 

5 12 

West  Virginia 

60 

11  00 

1 20 

26  40 

2 33 

1 62 

Wisconsin 

60 

15  00 

1 00 

10  00 

2 61 

2 80 

Wyoming 

_ 

84 

10  50 

4 00 

10  90 

3 03 

7 02 
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Fidelity  Bonds 


Rates  1 
paid  per 
M by 
Members 
1902 

Rates 
paid  per 
M by 
Members 
1911 

Rates 
paid  per  | 
M by  non- 
Members 
1902 

Rates 
paid  per 
M by  non- 
Members 
1911 

Alabama 

3 84 

2 78 

3 56 

2 82 

Arizona 

3 81 

3 09 

Arkansas 

2 54 

2 76 

3 66 

265 

California 

4 30 

3 24 

3 18 

3 85 

Colorado 

4 32 

3 26 

5 00 

3 55 

Connecticut 

3 26 

3 05 

3 47 

2 87 

Delaware 

3 59 

3 07 

! 3 55 

2 81 

District  of  Columbia 

4 09 

2 93 

.... 

Florida 

3 08  | 

3 01 

! 5 00 

2 95 

Georgia 

3 16 

2 91 

| 3 07 

4 12 

Idaho 

3 50 

3 52  ! 

2 50 

3 21 

Illinois 

3 31 

2 89 

4 08 

2 58 

Indiana 

3 34 

3 08 

! 3 38 

2 99 

Iowa 

3 37 

2 65 

3 71 

1 18 

Kansas 

2 87 

2 27 

3 44 

2 21 

Kentucky 

3 18 

2 68  1 

3 94 

2 40 

Louisiana 

4 26 

3 23 

4 01 

1 47 

Maine 

3 70 

2 81 

3 83 

2 79 

Maryland 

4 03 

3 71 

3 15 

2 53 

Massachusetts 

3 62 

3 10 

3 34 

2 99 

Michigan 

3 28 

3 17 

3 66 

2 98 

Minnesota 

2 95 

2 61 

3 52 

2 45 

Mississippi 

3 37 

2 82 

3 62 

2 95 

Missouri 

1 99 

2 80 

2 88 

3 44 

Montana 

2 95 

3 15 

3 16 

4 01 

Nebraska 

4 41 

3 08 

3 93 

1 99 

Nevada 

3 13 

2 50 

New  Hampshire 

3 47 

2 93 

3 i.9 

1 53 

New  Jersey 

3 18 

2 92 

3 11 

2 79 

New  Mexico 

3 11 

4 07 

4 00 

3 00 

New  York 

3 45 

3 18 

3 38 

2 47 

North  Carolina 

3 24 

2 98 

3 89 

3 06 

North  Dakota 

3 52 

2 75 

4 32 

2 44 

Ohio 

3 29 

4 67 

3 95 

2 43 

Oklahoma 

3 38 

3 28 

4 03 

3 95 

Oregon 

3 67 

3 10 

3 00 

3 33 

Pennsylvania 

3 54 

4 06 

2 44 

2 37 

Rhode  Island 

3 92 

3 12 

3 85 

2 95 

South  Carolina 

4 71 

2 86 

4 01 

3 09 

South  Dakota 

3 14 

3 11 

5 06 

2 94 

Tennessee 

3 50 

2 70 

2 99 

2 62 

Texas 

3 29 

2 46 

3 40 

2 16 

Utah 

3 17 

3 17 

3 00 

Vermont 

2 92 

2 70 

2*87 

2 80 

Virginia 

2 88 

2 69 

3 24 

3 19 

Washington 

4 17 

3 11 

2 97 

3 94 

West  Virginia 

3 13 

3 14 

2 91 

3 15 

Wisconsin 

3 56 

3 09 

3 88 

2 64 

Wyoming 

2 50 

4 08 

3 50 

2 74 
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J.  W.  Berryman,  of  Ashland,  Kan. : I move  that  the  commit- 
tee be  continued  and  instructed  and  empowered  to  negotiate  with 
existing  insurance  companies,  with  the  end  in  view  of  providing 
the  members  of  this  Association  with  valid  and  collectable  in- 
surance at  reduced  and  reasonable  rates ; and,  if  unsuccessful  in 
this,  then  in  that  event,  to  present  to  the  Association  a plan  by 
which  the  object  can  be  accomplished. 

George  E.  Edwards,  of  New  York:  I second  the  motion. 

President  Watts  : All  in  favor  of  the  motion  will  signify  by 
saying  aye;  opposed,  no.  (Carried.)  The  motion  prevailed. 

The  next  business  in  order  is  the  Report  of  the  Committee  on 
Forms  for  National  and  State  Banks. 

John  M.  Miller,  Jr.,  of  Richmond,  Va. : Mr.  President  and 
members  of  the  American  Bankers’  Association : The  committee 
submits  the  following  report,  which  is  in  print : 


REPORT  OF  COMMITTEE  ON  FORMS  FOR  NATIONAL 
AND  STATE  BANKS 

John  M.  Miller,  Jr.,  Chairman. 

New  York,  October  24,  1911. 

To  the  Chairman  and  Executive  Council,  The  American  Bankers'  Asso- 
ciation, Neiv  Orleans,  Louisiana: 

Gentlemen:  Your  Committee  on  Forms  for  National  and  State 

Banks,  appointed  by  resolution  of  your  Council  at  Atlantic  City,  May 
4,  1910,  begs  leave  to  report  that  its  work  is  not  yet  completed. 

A mass  of  work  has  been  accomplished  at  considerable  time  and  labor 
by  your  committee  and  its  assistants  but,  owing  to  the  fact  that  the 
three  members  of  the  committee  live  in  widely  separated  localities, — 
Chicago,  New  York  and  Richmond, — more  or  less  delay  and  difficulty 
have  been  experienced  in  getting  together  at  frequent  intervals.  A great 
part  of  the  work,  however,  has  been  completed,  and  it  is  confidently 
anticipated  that  at  the  Spring  meeting  of  your  Council  a final  report 
will  be  presented. 
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At  Los  Angeles  the  Executive  Council  appropriated  $5,000.00  to  carry 
on  this  work,  with  the  authority  vested  in  your  executive  officers  to  in- 
crease in  their  judgment  the  appropriation  by  not  exceeding  $3,000.00. 

Your  committee  has  expended  from  the  appropriation  referred  to  for 
actual  expenses  in  attending  meetings,  postage,  and  so  forth,  $826.26. 
A request  has  been  made  to  your  Finance  Committee  to  recommend  for 
the  coming  year  an  appropriation  of  $4,500,  with  authority  vested  in 
the  executive  officers  to  increase  it  in  their  judgment  by  not  exceeding 
$3,000. 

It  is  the  opinion  of  your  committee  that  the  books  should  be  sold  at  a 
price  that  will  reimburse  the  Association  for  the  expenditure,  and  to 
insure  this  orders  will  be  taken  for  the  books  in  advance  of  its  com- 
pletion, so  that  approximately  correct  estimates  may  be  made  of  costs 
and  receipts.  Some  idea  of  the  magnitude  of  the  work  necessary  can 
be  imagined  when  it  is  stated  that  between  four  thousand  and  five 
thousand  forms  must  be  examined  and  considered  carefully,  and  properly 
printed  and  so  forth.  ^ 

I move  that  the  report  of  our  committee  be  received  and 
printed  in  the  proceedings  of  the  convention. 

President  Watts  : Without  objection,  it  will  be  so  ordered. 
The  Chair  hearing  no  objection,  it  will  take  that  course. 

Next  in  order  are  communications  from  the  Executive 
Council.  I understand  the  General  Secretary  has  two  very  short 
communications  to  read. 

General  Secretary  Farnsworth  : The  first  communication 
is  one  that  should  have  been  received  in  time  to  have  been  read 
at  the  first  session  of  the  convention.  It  is  from  the  National 
Association  of  Supervisors  and  Commissioners  of  State  Banks, 
and  reads  as  follows : 

“By  the  unanimous  expression  of  the  members  of  the  National  Asso- 
ciation of  Supervisors  and  Commissioners  of  State  Banks,  we,  the 
following  committee,  have  been  appointed  to  convey  to  your  Association 
the  fraternal  greetings, of  our  Association,  and  to  assure  you  that  the 
friendly  interest  shown  and  the  many  courtesies  extended  to  us  by  your 
Association  are  sincerely  appreciated;  and  a most  cordial  invitation  is 
hereby  extended  to  your  members  to  attend  our  sessions. 

Very  respectfully, 

(Signed)  Arthur  B.  Chapin,  Massachusetts. 

John  E.  Swanger,  Missouri. 

Wm.  P.  Goodwin,  Rhode  Island.” 
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The  other  communication  is  from  Knoxville,  and  reads  as 
follows : 

“The  Young  Business  Men's  Exchange,  on  behalf  of  the  citizens  of 
Knoxville,  Tenn.,  cordially  invites  all  bankers  who  will  pass  through 
this  city  on  their  way  home  to  stop  off  and  visit  Knoxville,  and  see  our 
city  and  its  resources.  Committee  will  meet  trains  if  you  will  wire  reply 
at  our  cost.” 

The  President  : If  there  is  no  objection,  these  communica- 
tions will  be  spread,  on  the  minutes. 

There  being  no  objection,  it  is  so  ordered. 

Next  in  order  on  the  program  are  resolutions. 

A.  D.  Swift,  of  Eidgway,  Pa. : I beg  to  offer  and  move  the 
adoption  of  the  following  resolution: 

Resolved,  That  the  thanks  of  this  convention  are  due  and  are 
hereby  tendered  to  the  several  gentlemen  who  have  given  time, 
labor  and  great  ability  in  elucidating  the  various  phases  of  the 
currency  question  now  engaging  the  best  thought  of  the  entire 
country;  and, 

Resolved,  That  the  General  Secretary  be  instructed  to  forward  to 
the  several  gentlemen  who  have  addressed  us  this  acknowledgment 
of  our  obligation  and  appreciation. 

C.  A.  Pugsley,  of  Peekskill,  K.  Y. : I second  the  adoption  of 
that  resolution. 

President  Watts  : All  in  favor  of  the  resolution  will  mani- 
fest it  by  saying  aye;  opposed,  no.  (Carried.)  The  resolution 
is  adopted. 

E.  D.  Kent,  of  Passaic,  N.  J. : I offer  the  following  preamble 
and  resolution: 

Whereas,  It  is  the  general  practice  of  the  National  banks  of 
central  reserve  cities  to  pay  a uniform  rate  of  interest  throughout 
the  year  to  other  banks  in  the  country,  regardless  of  whether  money 
is  plentiful  and  cheap,  or  in  great  scarcity;  thus  ignoring  the  law 
of  supply  and  demand; 

Therefore,  Be  It  Resolved,  That  the  subject  be  given  careful  con- 
sideration by  this  Association,  through  a committee  or  otherwise, 
to  determine  whether  or  not  such  practice  adversely  affects  to  any 
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considerable  extent  the  business  interests  of  the  country;  and  if  it 
is  determined  that  it  does  so  affect  them,  that  the  result  of  such  con- 
sideration be  submitted  to  the  Clearing  House  Associations  of  the 
central  reserve  cities. 

President  Watts:  Is  there  any  second  to  that  resolution? 

A Delegate  : I move  you,  sir,  that  that  resolution  be  tabled. 

A Delegate  : I second  the  motion. 

President  Watts  : It  has  been  moved  and  seconded  that  this 
resolution  be  laid  on  the  table.  Are  you  ready  for  the  question  ? 
(Cries  of  “Question!  Question!  Question!”  ) All  in  favor  of 
laying  the  resolution  on  the  table  will  signify  it  by  saying  aye; 
opposed,  no.  (Carried.)  The  resolution  is  laid  on  the  table. 

General  Secretary  Farnsworth:  Mr.  President,  the  Ex- 
ecutive Council  report  to  the  convention  its  disapproval  of  the 
resolution  submitted  by  Mr.  Emory  W.  Clark,  Vice-President  of 
the  First  National  Bank  of  Detroit,  Michigan,  which  is  printed 
on  page  32  of  the  official  program,  reading  as  follows : 

“Each  member  of  the  Association  can  be  represented  by  one 
delegate,  as  per  the  constitution,  and  such  delegate  is  authorized 
to  bring  one  guest,  if  a member  of  his  family,  or  some  one  connected 
with  his  bank ; any  other  guest  is  required  to  pay  twenty-five  dollars 
for  the  privileges  of  the  convention.” 

F.  W.  Hyde,  of  J amestown,  N.  Y. : I move  that  the  conven- 
tion approve  the  action  of  the  Executive  Council  in  that  matter. 

J.  D.  Powers,  of  Louisville,  Ky. : I second  the  motion. 

President  Watts:  Gentlemen,  you  have  heard  the  motion 

which  has  been  duly  seconded  that  the  convention  approves  of 
the  action  of  the  Executive  Council  in  rejecting  this  proposed 
amendment.  All  in  favor  of  that  motion  will  say  aye;  opposed, 
no.  (Carried.) 

J.  D.  Powers,  of  Louisville,  Ky. : Mr.  President,  I offer  the 
following  preamble  and  resolution : 

Whereas,  The  deliberations  of  the  37th  Annual  Convention  of 
this  Association  are  now  approaching  final  adjournment,  it  is  meet 
and  proper  that  we  should  give  some  expression  of  our  appreciation 
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for  the  many  delicate  courtesies  so  delightfully  conceived  and  lav- 
ishly extended  to  us  and  to  our  guests  accompanying  us  whilst 
sojourning  in  this  beautiful  and  magnificent  City  of  New  Orleans; 

Therefore,  Be  It  Resolved,  That  our  thanks  be  and  are  hereby 
extended  to  the  bankers,  the  various  committees,  and  the  citizens 
generally  of  the  City  of  New  Orleans  for  their  earnest,  persistent 
efforts  for  the  comfort  and  pleasure  of  this  convention,  the  ladies 
and  guests.  We  feel  especially  indebted  to  the  local  committee  of 
the  associated  banks,  and  the  bank  clerks,  who  have  so  ably 
assisted  the  officers  of  the  New  Orleans  Clearing  House  Association, 
and  the  press,  and  we  also  attest  our  appreciation  of  the  services 
rendered  by  the  Kemington  Typewriter  Co.  in  furnishing  machines 
and  operators  for  the  use  of  the  officials,  and  our  thanks  are  ex- 
tended to  the  telephone  and  telegraph  companies  for  courtesies 
extended,  and  also  to  the  St.  Charles  Hotel  managers  for  the  free 
use  of  committee  rooms. 

I move  the  adoption  of  these  resolutions. 

Lewis  E.  Pierson,  of  New  York:  I second  their  adoption, 

and  ask  that  the  vote  be  taken  by  rising. 

The  resolutions  were  variously  seconded. 

President  Watts  : All  in  favor  of  the  adoption  of  these 

resolutions  will  please  signify  the  same  by  rising.  (Carried.) 

The  resolutions  are  unanimously  adopted. 

The  next  order  of  business,  gentlemen,  is  the  Eeport  of  the 
Committee  on  Nominations. 

General  Secretary  Farnsworth:  The  Chairman  of  the 

Nominating  Committee,  Mr.  Hiram  E.  Smith,  of  New  York,  was 
obliged  to  leave,  Mr.  President,  and  he  requested  me  to  submit 
the  following  report  on  behalf  of  his  committee: 

j 

EEPOET  OF  THE  NOMINATING  COMMITTEE 
Hiram  E.  Smith,  Chairman 
For  President 

Wm.  Livingstone,  President  Dime  Savings  Bank,  Detroit,  Mich. 

For  First  Vice-President 

Chas.  H.  Huttig,  President  Third  National  Bank,  St.  Louis,  Mo. 
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Fob  Vice-Presidents  fob  the  Different  States  and  Tebritoeies  as 
Nominated  at  Conventions  of  the  State  Associations  and 
Certified  to  this  Association  by  the  Secretaries  of  the  Re- 
spective State  Bankers’  Associations: 

Alabama:  Michael  Cody,  President  Exchange  National  Bank,  Mont- 

gomery. 

Arkansas  : John  Q.  Wolf,  Cashier  National  Bank  of  Batesville,  Bates- 
ville. 

California:  F.  L.  Lipman,  Vice-President  Wells-Fargo  Nevada  Na- 

tional Bank,  San  Francisco. 

Colorado:  C.  C.  Parks,  Cashier  First  National  Bank,  Glenwood. 

Connecticut:  Jos.  H.  King,  Pres.  American  National  Bank,  Hartford. 

Florida  : T.  T.  Munroe,  President  Munroe  & Chambliss  Bank,  Ocala. 

Georgia:  W.  C.  Lanier,  President  First  National  Bank,  West  Point. 

Idaho:  J.  A.  Givens,  President  Bank  of  Nampa,  Nampa. 

Illinois:  Wm.  A.  Heath,  President  Live  Stock  Exchange  National 

Bank,  Chicago. 

Iowa:  Geo.  S.  Parker,  President  Live  Stock  National  Bank,  Sioux 

City. 

Indiana:  John  A.  Thompson,  President  The  Thompson  Bank,  Edin- 

burg. 

Kansas:  John  T.  Denton,  President  Grenola  State  Bank,  Grenola. 

Kentucky:  A.  S.  Rice,  President  Southern  National  Bank,  Louisville. 

Louisiana:  Jas.  W.  Bolton,  Vice-President  Rapides  Bank,  Alexan- 

dria. 

Maryland:  C.  G.  Osborn,  Cashier  Farmers’  & Merchants’  National 

Bank,  Baltimore. 

Massachusetts:  E.  Elmer  Foye,  Vice-President  Old  Colony  Trust  Co., 
Boston. 

Michigan:  A.  D.  Bennett,  President  Commercial  Bank,  Port  Huron. 

Minnesota:  J.  B.  Galarneault,  Cashier  Aitkin  County  State  Bank, 

Aitkin. 

Missouri:  Henry  L.  Rozier,  Banker,  St.  Genevieve. 

Mississippi:  E.  V.  Yates,  Cashier  Merchants’  & Farmers’  Bank,  Macon. 

Montana:  D.  R.  Peeler,  President  Bank  of  Commerce,  Kalispell. 

Nebraska:  E.  J.  Whitman,  Cashier  First  National  Bank,  York. 
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New  Jersey:  Adrian  Lyon,  President  Perth  Amboy  Savings  Institu- 

tion, Perth  Amboy. 

New  York:  F.  E.  Lyford,  President  First  National  Bank,  Waverly. 

North  Carolina:  Jas.  P.  Sawyer,  President  Battery  Park  Bank, 

Asheville. 

North  Dakota:  A.  J.  Hunter,  Cashier  Union  National  Bank,  Grand 

Forks. 

Ohio:  Wm.  L.  Allendorf,  Cashier  Commercial  National  Bank,  San- 

dusky. 

Oklahoma:  A.  L.  Churchill,  Cashier  First  National  Bank,  Vinita. 

Oregon:  W.  L.  Thompson,  President  American  National  Bank,  Pen- 

dleton. 

Pennsylvania:  Montgomery  Evans,  President  Norristown  Trust  Co., 

Norristown. 

South  Carolina:  H.  W.  Frasier,  Cashier  Peoples  Bank,  Georgetown. 

South  Dakota:  C.  L.  Mellett,  President  Stock-growers  Bank,  Fort 

Pierre. 

Tennessee:  J.  O.  L.  Hutton,  President  Phoenix  National  Bank, 

Columbia. 

Texas:  W.  H.  Fuqua,  President  First  National  Bank,  Amarillo. 

Virginia:  Tench  F.  Tilghman,  Vice-President  and  Cashier  Citizens 

Bank  of  Norfolk,  Norfolk. 

Washington:  E.  T.  Coman,  President  Exchange  National  Bank, 

Spokane. 

West  Virginia:  Harry  W.  Chadduck,  Cashier  Grafton  Banking  & 

Trust  Co.,  Grafton. 

Wisconsin:  Jas.  T.  Joyce,  Vice-President  Union  National  Bank,  Eau 

Claire. 

For  Vice-Presidents  for  the  Different  States  and  Territories 

WHERE  THE  MEMBERSHIP  IN  THE  AMERICAN  BANKERS’  ASSOCIATION 
IS  LESS  THAN  ONE  HUNDRED: 

Alaska:  J.  E.  Chilberg,  President  Miners’  & Merchants’  Bank,  Nome. 

Arizona:  M.  Goldwater,  President  Commercial  Trust  Co.,  Prescott. 

Delaware:  L.  L.  Layton,  President  First  National  Bank,  Georgetown. 

District  of  Columbia  : A.  G.  Clapham,  President  Commercial  National 
Bank  of  Washington. 

Maine:  J.  F.  Percival,  Cashier  Peoples  National  Bank,  Waterville. 
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Nevada:  Geo.  S.  Nixon,  President  Tonopah  Banking  Corporation, 

Tonopah. 

New  Hampshire:  It.  E.  Smythe,  Cashier  Pemigewasset  National  Bank, 
Plymouth. 

New  Mexico:  H.  B.  Jones,  President  First  National  Bank,  Tucumcari. 

Rhode  Island:  Ciias.  P.  Cottrell,  Vice-President  Washington  Trust 

Co.,  Westerly. 

Utah:  fW.  S.  McCornick,  President  McCornick  & Co.,  Bankers,  Salt 
Lake. 

Vermont:  F.  H.  Farrington,  Vice-President  Rutland  Savings  Bank, 

Rutland. 

Wyoming:  John  Clay,  President  Stockgrowers  National  Bank,  Chey- 

enne. 

Canada:  Alex.  Laird,  General  Manager  Canadian  Bank  of  Commerce, 

Toronto. 

Cuba:  W.  A.  Merchant,  Vice-President  National  Bank  of  Cuba, 

Havana. 

Hawaii:  Chas.  H.  Cooke,  President  Bank  of  Hawaii,  Honolulu. 

*Isle  of  Pines. 

Porto  Rico  : f Jos.  R.  Bruce,  Manager  Royal  Bank  of  Canada,  San  Juan. 

Mexico:  K.  M.  Van  Zandt,  Jr.,  Vice-President  and  Manager  Mercan- 

tile Banking  Co.,  Mexico  City. 

For  Members  of  the  Executive  Council  as  Nominated  at  Conven- 
tions of  State  Associations  and  Certified  to  this  Association 
by  the  Secretaries  of  the  Respective  State  Bankers’  Associa- 
tions : 

California:  For  One  Year.  $Jas.  K.  Lynch,  Vice-President  First  Na- 
tional Bank,  San  Francisco. 

For  Three  Years.  $W.  H.  High,  Assistant  Cashier  Anglo  and  London 
Paris  National  Bank,  San  Francisco. 

*The  only  member  of  the  American  Bankers’  Association  is  the  Isle  of  Pines  Bank, 
Neuva  Gerona.  Bank  directories,  however,  do  not  give  a list  of  officers  of  this  bank, 
and  therefore  no  nomination  has  been  made. 

tOwing  to  the  Constitution  prohibiting  a Vice-President  succeeding  himself,  the  fol- 
lowing substitutions  have  been  made: , Utah.  C.  C.  Pineo,  Manager 

Royal  Bank  of  Canada,  Mayaguez  Branch,  Mayaguez,  Porto  Rico. 

JThe  Secretary  of  the  California  Bankers’  Association  advised,  after  the  adjournment 
of  the  Convention,  that  Messrs.  Lynch  and  High  were  nominated  as  members  of  our 
Executive  Council  on  even  basis. 
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Florida:  John  T.  Dismukes,  President  First  National  Bank,  San 

Augustine. 

Illinois:  Nelson  H.  Greene,  Vice-President  Peoples  Savings  Bank  & 

Trust  Co.,  Moline. 

Iowa:  Arthur  Reynolds,  President  Des  Moines  National  Bank,  Des 

Moines. 

Kansas:  P.  W.  Gobel,  President  Commercial  National  Bank,  Kansas 

City. 

J.  W.  Berryman,  President  Stockgrowers  National  Bank,  Ashland. 

Kentucky:  J.  R.  Downing,  Vice-President  and  Cashier  Georgetown 

National  Bank,  Georgetown. 

Louisiana:  Sol.  Wexler,  Vice-President  Whitney-Central  National 

Bank,  New  Orleans. 

Mississippi:  F.  W.  Foote,  Vice-President  First  National  Bank  of  Com- 

merce, Hattiesburg. 

Missouri:  C.  G.  Hutcheson,  Cashier  First  National  Bank,  Kansas 

City. 

New  York:  Walter  E.  Frew,  President  Corn  Exchange  Bank,  New 

York. 

Fred.  W.  Hyde,  Cashier  National  Chautauqua  County  Bank,  James- 
town. 

North  Carolina:  J.  Elwood  Cox,  President  Commercial  National 

Bank,  High  Point. 

North  Dakota:  H.  P.  Beckwith,  Vice-President  Northern  Trust  Co., 

Fargo. 

Ohio:  R.  B.  Crane,  Vice-President  National  Bank  of  Commerce, 

Toledo. 

Oklahoma:  L.  A.  Wilson,  President  First  National  Bank,  El  Reno. 

Oregon:  J.  L.  Hartman,  of  Hartman  & Thompson,  Bankers,  Portland. 

Pennsylvania:  Robt.  E.  James,  President  Easton  Trust  Co.,  Easton. 

Jos.  Wayne,  Jr.,  Cashier  Girard  National  Bank,  Philadelphia. 

South  Dakota:  N.  E.  Franklin,  President  First  National  Bank, 

Deadwood. 

Virginia:  Oliver  J.  Sands,  President  American  National  Bank,  Rich- 

mond. 

Washington:  Samuel  M.  Jackson,  Manager  Bank  of  California, 

Branch,  Tacoma. 

W.  Virginia:  W.  B.  Irvine,  President  National  Bank  of  W.  Virginia, 

Wheeling, 
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For  Member  of  the  Executive  Council  from  States  and  Territories 

WHERE  THE  MEMBERSHIP  IN  THE  ASSOCIATION  IS  LESS  THAN  ONE 

Hundred  : 

Henry  L.  Ward,  President  Burlington  Trust  Co.,  Burlington,  Vt. 

For  Member  of  the  Executive  Council  Representing  the  Trust 
Company  Section 

F.  H.  Goff,  Chairman;  President  Cleveland  Trust  Co.,  Cleveland,  Ohio. 

For  Member  of  the  Executive  Council  Representing  the  Savings 

Bank  Section 

J.  F.  Sartori,  Chairman;  President  Security  Savings  Bank,  Los  Angeles, 
Cal. 

For  Member  of  the  Executive  Council  Representing  the  Clearing 
House  Section 

John  K.  Ottley,  Chairman;  Vice-President  Fourth  National  Bank, 
Atlanta,  Ga. 

For  Member  of  the  Executive  Council  Representing  the  American 
Institute  of  Banking  Section 

Carroll  Pierce,  Chairman;  Vice-President  Citizens  National  Bank, 
Alexandria,  Virginia. 

For  Member  of  the  Executive  Council  Representing  the  State 
Secretaries  Section 

J.  W.  Hoopes,  President  Farmers  National  Bank,  Manor,  Texas. 

For  Member  of  the  Executive  Council  to  Represent  the  District 

of  Columbia 

Wm.  J.  Flather,  Vice-President  Riggs  National  Bank,  Washington, 
D.  C. 

President  Watts  : Gentlemen,  the  report  of  the  Nominating 
Committee  is  before  you.  What  is  your  pleasure? 

W.  J.  Bailey,  of  Atchison,  Kan. : I move  that  the  report  of 
the  Nominating  Committee  be  received,  approved  and  ratified 
by  this  convention. 

W.  A.  Bonynge,  of  Los  Angeles,  Cal.;  I second  the  motion. 
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A Delegate  from  California:  I was  present  at  the  meet- 
ing of  the  members  of  this  Association  at  the  Convention  of  the 
California  Bankers’  Association,  and  my  recollection  is  that  the 
two  gentlemen  nominated  for  membership  on  the  Executive 
Council  from  California  were  nominated  on  an  even  basis. 

President  Watts  : If  it  is  afterwards  ascertained  that  the- 
California  nominations  should  be  so  recorded  the  change  will 
be  made,  unless  I hear  an  objection. 

It  has  been  moved  and  seconded  that  the  Report  of  the  Nom- 
inating Committee  be  approved  and  made  the  action  of  this 
body.  Does  the  Chair  correctly  understand  that  to  be  the  motion 
made  by  Governor  Bailey? 

Mr.  Bailey:  Yes,  sir. 

President  Watts  : All  in  favor  of  that  motion  will  signify 
it  by  saying  aye;  opposed,  no.  (Carried.)  The  motion  prevails, 
and  the  gentlemen  nominated  by  the  committee  are  duly  elected. 
(Applause.) 

Next  in  order  is  the  Installation  of  Officers. 

Myron  Campbell,  of  Ind. : There  has  been  no  election  of  the 
officers  yet. 

President  Watts  : The  gentleman  from  Indiana  is  mistaken. 
Governor  Bailey’s  motion  was  that  the  recommendations  of  the 
Nominating  Committee  be  approved  and  made  the  action  of  the 
convention.  That  motion  was  carried,  and  that  carried  with  it 
the  election  of  the  officers  named,  and  was  so  declared  by  the 
Chair. 

Mr.  Campbell  : The  Chair  will  remember  that  it  was  stated 
in  the  course  of  debate  on  the  floor  of  the  convention  that  an 
opportunity  would  be  given  for  nominations  from  the  floor.  Fur- 
thermore, the  constitution  provides  that  the  election  must  be  by 
ballot.  I contend,  therefore,  that  these  gentlemen  have  simply 
been  put  in  nomination,  that  is  all,  and  that  it  is  now  in  order 
to  elect,  and,  if  there  are  no  other  nominations,  I take  pleasure 


AMERICAN  BANKERS’  ASSOCIATION 


475 


in  moving  that  the  General  Secretary  of  the  Association  be  in- 
structed to  cast  one  ballot  for  the  election  of  the  ticket  named. 

President  Watts  : The  Chair  regrets  to  differ  with  the  gen- 
tleman from  Indiana,  but  the  time  to  make  nominations  from 
the  floor  was  when  the  question  was  put  on  Governor  Bailey’s 
motion ; and,  there  being  no  nominations  made  from  the  floor,  a 
vote  was  taken  on  that  motion  without  objection,  and  it  being 
unanimous,  the  Chair  declared  the  gentlemen  duly  elected. 

We  will  now  proceed  to  the  Installation  of  Officers.  I regret 
exceedingly  that  the  hour  is  so  late  that  I cannot  take  the  time 
to  express  even  a small  part  of  my  personal  feeling  for  the  man 
whom  you  have  honored  in  electing  President  for  the  coming 
year.  Not  only  would  I like  to  express  my  personal  respect  for 
him  but  I would  like  to  recount  the  many  ways  in  which  he  has 
helped  to  build  up  the  great  organization  which  represents  the 
American  bankers.  However,  time  forbids.  I hope  that  in  all 
future  selections  you  may  select  men  as  he  is,  who  has  been 
moved  solely,  as  his  actions  have  come  under  my  observation,  by 
what  he  considered  for  the  best  interests  of  the  Association  re- 
gardless of  what  the  personal  effect  was  to  be  upon  himself. 
(Applause.)  I take  pleasure  in  presenting  to  you,  President 
Livingstone,  this  insignia  of  your  office. 

(At  this  point  the  retiring  President  pinned  upon  the  coat 
of  the  President-elect  the  badge  of  office,  amidst  applause.) 

President-Elect  Livingstone:  Mr.  Watts,  and  members 

of  the  convention.  Words  fail  me  to  express  my  appreciation  of 
the  honor  that  you  have  conferred  upon  my  State  and  upon  my- 
self. Time  forbids  me  going  into  any  extended  remarks,  and  a 
multiplicity  of  words  would  not  increase  the  high  appreciation 
that  I feel  for  the  great  honor  done  me. 

When  I look  at  this  Association  and  the  great  progress  that  it 
has  made,  increasing  by  leaps  and  bounds,  as  it  were — in  the  last 
four  years,  for  instance,  having  increased  over  3,000  in  member- 
ship and  now  numbering  over  12,000  members,  with  assets  and 
surplus  and  deposits  amounting  to  over  $14,000,000,000,  I am 
not  unmindful  of  the  great  responsibility  which  rests  upon  me 
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as  the  presiding  officer  of  this,  the  most  powerful  Association  on 
the  face  of  the  earth.  I ask  each  and  every  one  of  you,  and  I 
will  say,  frankly,  on  my  part,  that  I expect  you,  to  co-operate 
with  me,  in  the  fullest  sense  of  the  word,  and  help  me  to  further 
in  every  way  possible  the  upbuilding  of  this  great  organization, 
the  American  Bankers’  Association. 

Gentlemen,  I thank  you  and  I hope  to  have  the  pleasure  of 
seeing  each  and  all  of  you  in  Detroit  next  year.  (Applause.) 

Myron  T.  Herrick,  of  Ohio : Before  our  graceful  retiring 

President  actually  leaves  the  platform,  I want  first  to  welcome 
him  to  the  ranks  of  the  ex-Presidents.  Mr.  Watts,  you  will  not 
have  the  strenuous  life  that  you  have  enjoyed,  but  you  will  now 
pass  into  a life  where  you  will  be  available  for  funerals  and 
weddings  and  dinners — although,  I must  warn  you  that  your 
availability  for  these  functions  will  depend  a great  deal  upon 
keeping  your  shape,  your  present  beauty.  (Laughter.)  Third,  I 
desire  to  express  the  appreciation  that  we  all  feel  for  your  services 
to  this  Association.  You  have  been  the  most  graceful,  and,  I 
think,  the  most  handsome  President  we  have  ever  had  (laughter 
and  applause)  ; and  I think  you  have  been  so  fair  in  your  rulings 
in  presiding  over  the  deliberations  of  this  convention  that  some 
of  us  who  have  had  similar  duties  to  perform  in  political  bodies 
have  felt  ashamed  of  our  past  actions. 

We  shall  always  feel,  Mr.  Watts,  that  during  your  incumbency 
of  this  office  the  Association  has  made  greater  progress  than  dur- 
ing any  similar  term  of  office;  and,  third,  as  a little  remem- 
brance of  your  term  of  office  I present  to  you  on  behalf  of  the 
Association  this  18  karat  badge,  and  I wish  to  assure  you  that  it 
is  12,000  karats  fine  in  the  feelings  of  the  members  of  this  Asso- 
ciation. 

With  our  good  wishes  and  with  our  farewell  from  office,  but 
not  in  person,  I pin  this  badge  upon  you.  (Applause.) 

President  Watts  : Governor  Herrick,  and  ex-Presidents  and 
brethren  of  the  Association:  Now  as  an  ex-President  there 

occurs  to  me  a little  epitaph  which  I used  in  this  city  a few  even- 
ings ago  and  it  is  so  appropriate  at  this  moment  in  the  few  re- 
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marks  that  I shall  make  that  I will  venture  to  use  it  again. 
There  was  an  epitaph  which  read  thus : “He  averaged  well  in 

his  vicinity.”  If  among  the  ex-Presidents  of  the  American 
Bankers’  Association  it  can  be  said  by  those  who  have  watched 
my  efforts,  that  “he  averaged  well,”  I shall  be  satisfied.  (Laugh- 
ter and  applause.) 

Joseph  Ct.  Brown,  of  Iialeigh,  N.  C. : Mr.  Watts,  it  is  my 
great  pleasure  to  welcome  you  as  an  honored  private  in  the  ranks 
of  the  “Down  and  Out  Club.”  (Laughter  and  applause.)  The 
American  Bankers’  Association  has  conferred  upon  you  the  high- 
est honor  that  it  can  confer — the  Presidency  of  its  great  Asso- 
ciation. I have  performed  many  duties  for  the  American  Bank- 
ers’ Association,  but  none  so  pleasing  as  that  which  I am  charged 
with  now.  You  have  well  and  worthily  worn  the  badge  of  office, 
you  have  easily  maintained  the  high  and  lofty  standard  which 
had  been  set  by  your  predecessors,  and  you  have  easily  retained 
for  yourself  the  confidence  and  esteem  and  good  will  of  all ; and 
now,  representing  not  only  the  members  of  your  official  family 
who  have  served  with  you,  but  representing  also  the  rank  and  file 
of  the  bankers  of  America,  and  especially  voicing  my  own  per- 
sonal feelings,  I stand  here  to  thank  you  for  the  unselfish  ser- 
vices you  have  rendered — services  which  have  brought  such 
distinct  honor  upon  yourself  and  such  credit  to  the  Association — 
and  now  as  you  are  about  to  retire  from  official  position  the 
members  of  the  Association  wish  you  to  carry  back  to  your  Nash- 
ville home,  and  to  the  charming  woman,  the  real  head  of  the 
American  Bankers’  iVssociation  for  the  last  year  (applause),  who 
presides  there,  this  beautiful  silver  service,  which  I know  you 
will  prize  not  only  because  of  its  costly  material  and  workman- 
ship, but  because  it  will  be  to  you  an  ever  constant  reminder  of 
the  friendship  and  love  of  those  who  have  found  their  great 
delight  in  honoring  you.  (Applause.) 

(There  was  then  presented  to  Mr.  Watts  a solid  silver  service.) 

President  Watts:  Mr.  Brown  and  members  of  the  Amer- 

ican Bankers’  Association.  It  is  with  peculiar  pleasure,  and 
yet  with  some  degree  of  embarrassment,  that  I accept  this  token 
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of  your  esteem.  I accept  it,  first,  with  great  pleasure,  because 
it  comes  to  me  at  the  hands  of  Joseph  G.  Brown.  I accept  it, 
second,  because  it  is  in  accordance  with  the  established  custom 
of  the  Association — a custom  that  was  born  because  those  charged 
with  the  official  life  of  the  Association  realized  and  appreciated 
what  a sacrifice  of  time  was  necessary  from  a man  who  properly 
discharged  the  duties  of  this  high  office.  I accept  it,  third,  be- 
cause I believe  that  a majority  of  the  members  of  this  great  or- 
ganization, if  the  question  was  submitted  to  them,  would  be  will- 
ing to  pay  such  a tribute,  not  to  my  ability,  but  in  the  belief  that 
in  my  doings  in  the  American  Bankers’  Association  I had  been 
guided  solely  by  a sense  of  duty  and  a desire  to  do  what  I con- 
sidered best  for  the  organization.  (Applause.) 

I may  say,  in  conclusion,  that  if  during  my  term  of  office 
there  had  been  no  other  accomplishment — and  for  the  accomplish- 
ment which  I am  about  to  recount  I do  not  undertake  in  any 
way  to  assume  the  larger  part,  but  to  say  that  so  far  as  in  my 
ability,  so  far  as  I could  contribute,  I contributed  with  all  the 
vigor  at  my  command  that  the  American  Bankers’  Association 
might  lift  itself  from  out  the  mist  of  banking  and  currency 
discussions  in  which  it  had  been  for  forty  years;  and,  in  my 
home  city  of  Nashville,  for  the  first  time  in  the  history  of  bank- 
ing, to  unanimously  approve  a plan  of  reform  that  would  have 
that  result.  I am  proud  of  the  fact  that  I took  part  in  a con- 
vention that  had  for  its  main  purpose  the  approval  of  the  action 
of  your  Executive  Council  in  endorsing  the  principles  of  mone- 
tary reform.  (Applause.) 

Gentlemen,  the  things  about  us  are  only  of  to-day.  Whatever 
my  personal  future  may  be,  whatever  my  personal  or  my  official 
acts  may  have  been,  and  however  much  others  may  have  differed 
either  as  to  my  personal  or  my  official  acts,  those  things  will  die 
and  be  forgotten;  I for  one  shall  not  treasure  them  beyond  the 
setting  sun.  But  the  work  done  here,  the  resolution  adopted 
practically  unanimously  by  this  convention,  its  power  and  in- 
fluence will  go  on  and  on  after  all  our  little  contentions  and  bick- 
erings and  personal  feelings  have  been  forgotten.  In  that  I pride 
myself  and  hope  that  the  force  of  that  resolution  may  result  in 
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giving  to  this  country  not  what  the  bankers  need,  but  what  the 
country  needs,  what  every  citizen  needs,  whether  he  be  a prince 
or  a pauper. 

Gentlemen,  I thank  you  for  the  honors  that  you  have  conferred 
upon  me  in  the  past ; I thank  you  for  this  additional  evidence  of 
your  consideration  and  esteem,  and  I wish  you  all  long  life  and 
prosperity.  (Prolonged  applause.) 

President  Livingstone:  Gentlemen,  I regret  that  your 

Vice-President-elect  is  not  able  to  be  with  you  this  evening,  but 
I know  that  }rou  all  cherish  the  most  sympathetic  feelings  toward 
the  genial  Charles  H.  Huttig,  and  I can  assure  you  that  you 
made  no  mistake  in  electing  him  Vice-President.  I am  advised 
to-day  that  he  expects  to  be  able  to  resume  active  business  again 
by  the  1st  of  January,  and  I sincerely  hope  and  believe  that  such 
will  be  the  case.  (Applause.) 

I want  to  pay  a public  tribute  for  a moment  to  the  retiring 
President.  I have  had  considerable  experience  in  my  time  with 
many  men  and  in  many  varied  positions,  and  I have  yet  to  find 
the  man  that  so  far  as  my  experience  has  gone  has  been  more 
genial  and  kindly  toward  suggestions  and  who  from  start  to 
finish  has  feelingly  had  just  one  persistent  aim,  and  that  was  to 
do  whatever  he  could  for  the  best  interests  of  the  organization  to 
which  he  belonged,  the  American  Bankers’  Association.  I take 
great  pleasure  in  paying  this  tribute  to  Mr.  Watts  on  his  retiring 
from  office  as  President.  (Applause.) 

What  is  the  further  pleasure  of  the  convention  ? 

F.  W.  Hyde,  of  J amestown,  N.  Y. : I move  that  the  conven- 
tion be  now  adjourned. 

J.  M.  Elliott,  of  Los  Angeles,  Cal. : I second  the  motion. 

President  Livingstone:  The  business  of  the  convention 

having  been  concluded,  it  is  moved  and  seconded  that  we  do  now 
adjourn.  All  in  favor  of  the  motion  will  say  aye;  opposed,  no. 
(Carried.) 

Gentlemen,  the  convention  stands  adjourned  sine  die. 
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Executive  Committee.  From  each  State  from  which  there  shall  be  at 
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President  of  the  Trust  Company  Section  of  the  American  Bankers’  As- 
sociation shall  be  nominated  and  elected  at  the  annual  convention  of 
such  State  Association.  Such  election  shall  be  certified  by  the  Secre- 
tary of  the  State  Association  to  the  Secretary  of  the  Trust  Company 
Section. 

In  States  not  having  a separate  trust  company  organization,  but 
having  a State  Bankers’  Association,  a Vice-President  shall  be  elected 
by  a majority  vote  of  trust  company  representatives,  whose  companies 
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Bankers’  Association  within  a reasonable  time  after  said  Convention. 

Where  a Vice-President  for  any  State  has  not  been  named  in  either 
of  the  above  ways  the  election  of  such  Vice-Presidents  shall  be  left 
to  the  executive  officers  of  the  Trust  Company  Section. 

The  time  of  office  of  the  State  Vice-President  shall  begin  at  the  time 
of  the  next  annual  convention  of  the  Trust  Company  Section  following 
such  election,  and  shall  continue  until  the  election  of  his  successor. 

The  Vice-Presidents  of  the  Section  shall  be  invited  to  attend  the  meet- 
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the  expiration  of  their  term  of  office. 
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The  President,  First  Vice-President  and  members  of  the  Executive 
Committee  shall  serve  until  their  successors  shall  be  chosen  or  ap- 
pointed, but  shall  not  be  eligible  for  re-election  for  the  period  of  one 
year  after  the  expiration  of  their  respective  terms  of  office. 

The  Executive  Committee  shall  elect  its  own  Chairman,  from  among 
its  members,  and  shall  also  select  a Secretary  of  the  Section,  who  may 
or  may  not  be  a member  of  the  Section. 

The  Executive  Committee  shall,  as  soon  as  may  be  after  its  organ- 
ization, divide  itself  by  ballot  into  three  classes  of  equal  number, 
designated  as  the  first,  second  and  third  class,  of  which  the  first  class 
shall  remain  in  office  one  year,  the  second  class  two  years  and  the  third 
class  three  years,  and  at  each  annual  election  members  of  the  Executive 
Committee  shall  be  elected  for  a term  of  three  years  to  fill  the  vacan- 
cies created  by  the  retiring  class. 

The  Executive  Committee  shall  have  power  to  fill  vacancies  until  the 
next  annual  meeting,  and  may  adopt  all  necessary  rules  for  the  business 
of  the  Section. 
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SIXTEENTH  ANNUAL  MEETING 

New  Orleans,  La.,  Nov.  2 3,  1911. 

The  meeting  was  called  to  order  at  ten  o’clock  by  the  President, 
Mr.  Oliver  C.  Fuller,  President  Wisconsin  Trust  Company,  Mil- 
waukee, Wis. 

President  Fuller:  The  sixteenth  annual  meeting  of  the 

Trust  Company  Section  will  now  come  to  order. 

The  meeting  will  be  opened  with  prayer  by  the  Rev.  Dr.  Barr, 
Rector  of  Christ  Church  of  this  city. 

PRAYER 

By  Rev.  Dr.  William  Alexander  Barr,  Rector  of  Christ 
Church,  of  New  Orleans. 

Almighty  God,  in  whom  we  live  and  move  and  have  our  being.  We 
adore  Thee  that  through  Jesus  Christ,  Thy  Son,  we  have  been  taught 
that  Thou  are  to  be  worshipped  neither  in  the  mountain  nor  in  Jeru- 
salem, but  in  spirit  and  that  Thou  art  always  around  us  and  in  us  and 
in  Thy  light  we  may  see  light.  We  thank  Thee  that  Thou  art  found 
not  only  in  stately  temple,  but  in  all  places  everywhere,  and  that  on 
the  street,  in  the  office  and  the  counting  room,  Thy  voice  is  ever  to  be 
heard  if  wo  have  the  ear  to  listen.  Thou  hast  taught  us  that  our  life 
in  this  world,  when  truly  interpreted,  is  a trust;  that  everything  we 
have  is  given  to  us  to  so  use  as  that  we  shall  not  be  ashamed  wffien 
called  to  account  of  our  stewardship.  Thou  hast  committed  to  each 
of  us  a talent  to  be  employed,  faithfully  and  if  we  treat  our  lives  as  a 
trust  and  are  faithful  to  Thy  teachings,  it  w7ill  be  made  manifest  to  us 
at  the  last  that  we  have  made  the  use  of  it  that  Thou  wouldst  have  us 
to  make. 

We  beseech  Thee  to  guide  and  direct  the  deliberation  of  this  body  and 
that  each  man  who  participates  in  this  meeting  may  feel  that  Thou 
art  present.  Direct  these  men,  0!  Lord,  in  all  their  doings  by  Thy 
most  gracious  favor  and  may  they  glorify  Thy  holy  name. 

Through  Jesus  Christ.  Amen. 
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President  Fuller:  Gentlemen,  I take  pleasure  in  intro- 

ducing the  Hon.  Charles  Payne  Fenner,  who  will  welcome  us  to 
Louisiana  and  Hew  Orleans. 


ADDRESS  OF  WELCOME 

By  Hon.  Charles  Payne  Fenner 

Mr.  President  and  Gentlemen: 

I appreciate  the  privilege  that  lias  been  accorded  me  to  express  to 
you  the  pleasure  which  we  of  the  State  of  Louisiana  and  the  City  of 
New  Orleans  feel  at  having  you  with  us  on  this  occasion.  I apprehend, 
however,  that  by  this  time  you  must  be  too  well  assured  of  your  wel- 
come to  make  it  necessary  or  appropriate  that  I should  consume  much 
of  the  time  allotted  for  the  consideration  by  this  Section  of  the  Associa- 
tion of  the  grave  questions  which  will  doubtless  be  submitted  to  you  at 
this  meeting  in  telling  you  what  you  already  know  and  in  repeating 
what  has  already  been  well  said  on  another  occasion  by  the  Governor 
of  the  State  and  the  Mayor  of  our  City,  speaking  as  they  did  with  the 
authority  which  attaches  to  their  respective  offices.  Nor  do  I deem  it 
appropriate  that  at  this  stage  of  your  proceedings  I should  undertake 
to  exploit  to  you  the  greatness  of  our  State  and  City,  the  extent  and 
variety  of  our  products  and  our  industries,  and,  least  of  all,  the  rare 
opportunities  for  safe  investmenet  that  are  here  afforded  for  any  sur- 
plus capital  which  any  of  you  may  own  or  control.  Assuming  that  you 
are  blessed  with  the  sense  of  hearing,  even  of  average  acuteness,  I think 
it  may  be  safely  assumed  by  this  time  that  you  know  all  about  those 
things.  I might  venture,  however,  in  this  connection  to  make  one 
single  suggestion,  which  is,  that  if  any  of  you  up  to  this  time  have  by 
chance  overlooked  among  our  native  products  the  celebrated  gin  fizz 
and  the  sazarac  cocktail,  I assure  you  that  they  present  opportunities 
for  a very  safe  investment,  yielding  always  a very  satisfactory  return. 
(Laughter  and  applause.) 

It  is,  of  course,  perfectly  natural  that  we  should  welcome  you  to 
New  Orleans  and  to  the  State  of  Louisiana  very  enthusiastically.  We 
appreciate,  in  the  first  place,  the  compliment  which  is  implied  in  your 
selection  of  this  city  as  the  place  for  holding  this  great  Convention. 
We  appreciate,  in  the  second  place,  still  more  highly,  the  privilege  which 
your  presence  here  during  this  week  affords  us  of  personally  meeting 
and  exchanging  ideas  with  so  many  distinguished  representatives  of  the 
great  financial  institutions  of  our  land.  Belonging  as  I do  to  another 
profession — and  I say  another  profession  advisedly  because  in  my 
judgment  banking  is  really  entitled  to  be  called  a profession — I may 
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be  permitted  to  say  that  the  bankers  of  this  country,  or  of  any  civilized 
country,  occupy  by  reason  of  the  great  public  responsibilities  that  rest 
upon  them,  and  the  private  responsibilities,  a very  distinguished  posi- 
tion. It  is  a truism  which  no  man  will  venture  to  deny  that  no  perma- 
nent success  as  a banker  can  be  achieved  by  any  man  who  does  not 
enjoy  the  confidence  of  the  people  in  the  community  in  which  he  lives. 
Real  and  permanent  success  as  a banker  is,  therefore,  rightly  deemed 
a sort  of  patent  of  ability,  and,  what  is  of  much  more  importance,  of 
character.  The  bankers  of  a community  occupy  the  position  of  advisers 
to  their  fellow  citizens  to  a large  extent,  and  in  your  influence  upon 
public  sentiment  it  seems  to  me  that  you  occupy  a position  second 
only  to  that  of  the  law.  Now,  a position  of  this  sort  carries  with  it 
grave  responsibilities  of  both  a public  and  a private  character.  To  the 
glory  of  your  calling  be  it  said  that  these  responsibilities  have  been 
generally  recognized  and  discharged  by  the  bankers  of  the  country. 
The  successful  banker  must,  in  the  nature  of  things,  be  a public  spirited 
man.  He  cannot  afford  to  take  narrow  or  selfish  views  of  things.  He 
must  be  a well-informed  man;  he  cannot  afford  to  be  ignorant.  Occu- 
pying the  position  of  a sort  of  guardian  to  the  commercial  reputation 
of  the  community  in  which  he  lives  he  must  perforce  insist  upon  a 
high  standard  of  commercial  honor  and  integrity  in  his  constituents. 
When  therefore,  we  have  assembled  among  us  leading  representatives  of 
the  banking  interests  of  the  various  sections  of  the  country  we  may 
rightly  congratulate  ourselves  on  the  fact  that  we  are  entertaining 
leading  citizens  of  all  sections  of  the  country.  Hence  it  would  be  very 
strange  if  we  were  not  glad  to  have  the  opportunity  of  meeting  such 
a body  of  men. 

Finally,  gentlemen,  we  are  glad  to  have  you  among  us  because  it 
affords  you  an  opportunity  to  become  acquainted  with  our  people,  with 
their  habits  of  life  and  thought,  with  their  points  of  view,  their 
hopes  and  their  aspirations.  This  is  a big  country  with  its  vast 
extent,  its  varied  climate  and  soil  and  differing  interests.  It  is  not 
surprising  that  there  should  come  up  occasionally  sectional  differences. 
We  all  of  us  thank  God  that  the  serious  differences  of  the  past  have 
been  forgotten  and  outlived;  and  so  far  as  I can  see,  we  have  no  better 
guarantee  against  a recurrence  of  such  animosities  in  the  future  than 
is  afforded  by  such  gatherings  as  we  have  had  during  this  week  when 
representative  men  from  all  sections  of  the  United  States  meet  together 
at  a common  point — now  in  the  South,  now  in  the  North,  now  in  the 
East  and  now  in  the  West — and  commingle  together  and  discuss  their 
common  interests.  I believe  that  beyond  the  specific  questions  which 
may  be  debated  and  settled  wisely  at  such  meetings  these  gatherings 
tend  to  obliterate  sectional  disputes,  broaden  our  intellectual  horizon 
and  inspire  a more  unselfish  patriotism — a patriotism  knowing  no 
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North,  no  South,  no  East,  no  West,  but  which  comprehends  within  its 
scope  every  inch  and  every  interest  of  our  common  country. 

With  these  sentiments,  gentlemen,  on  hehalf  of  the  State  of  Louisiana 
and  on  behalf  of  the  City  of  New  Orleans,  I extend  to  you  a most  cordial 
welcome.  ( Applause. ) 

President  Fuller:  It  is  with  peculiar  pleasure  that  I 

introduce  to  you  now  a very  good  friend  of  the  Trust  Company 
Section,  and  a valued  worker  for  its  success,  and  a citizen  of 
this  city — Mr.  Lynn  H.  Dinkins,  who  will  welcome  us  on  hehalf 
of  the  Trust  Companies  of  Louisiana.  (Applause.) 

ADDRESS  OF  WELCOME  ON  BEHALF  OF  THE  TRUST 
COMPANIES  OF  LOUISIANA 

By  Mr.  Lynn  H.  Dinkins,  President  Interstate  Banking  & 
Trust  Co.  of  New  Orleans. 

Mr.  President  and  Gentlemen: 

Having  met  with  you  in  many  other  cities  and  having  shared  the 
hospitalities  of  many  other  regions,  I find  a keen  personal  pleasure  in 
bidding  the  Trust  Companies  of  the  United  States  welcome  to  Louisiana. 
Most  of  the  managers  of  our  own  Trust  Companies  believe,  moreover, 
that  the  commercial  expansion  of  New  Orleans  and  the  farming  and 
industrial  development  of  the  whole  rich  unexploitsd  region  surround- 
ing it  would  be  hastened  if  the  wealthier  trust  companies  in  the  “fin- 
ished” parts  of  the  country  could  be  made  better  acquainted  with  actual 
conditions  here.  No  locality  has  suffered  more  from  crippling  traditions 
than  this  of  ours.  Some  of  these  traditions  wrere  always  untrue;  some, 
unfortunately,  were  based  on  solid,  obstinate  facts,  many  of  which  have 
been  entirely  removed.  Traditions  usually  survive  the  circumstances 
that  give  them  birth,  and  nothing  but  free  intercourse  and  actual  con- 
tact with  people,  places  and  things  themselves  can  destroy  our  old  con- 
ceptions of  them.  We,  in  this  part  of  the  country,  have  some  traditions 
of  which  we  are  proud,  and  the  facts  underlying  them  are  still  with  us. 
The  origins  of  the  other  conceptions  of  us  are  merely  part  of  our  history. 

New  Orleans  itself  has  lived  200  years  without  considerable  loss 
from  floods.  The  rich  fields  behind  the  upper  and  lower  reaches  of  the 
big  river  have  already  been  so  far  protected  by  the  extension  of  a 
massive  system  of  barriers  that  destructive  overflows  have  now  become 
unusual  events  and  cease  to  be  common  occurrences. 

New  Orleans  has  lately  emerged  from  a mediaeval  plane  of  municipal 
utilities.  She  has  consummated  one  of  the  most  comprehensive  plans 
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of  modern  watering,  draining  and  sewering,  that  lias  been  projected  in 
the  United  States.  The  completion  of  this  system  has  elevated  her  from 
the  village  level  to  the  proper  position  of  a city  of  the  first  rank  in 
public  sanitation.  The  same  spirit,  now  fully  astir  in  the  State  at 
large,  is  promoted  by  Louisiana’s  Board  of  Health,  with  an  aggressive 
resourcefulness,  throughout  the  towns  and  parishes  and  has  attracted 
the  attention  of  sanitarians  all  over  the  country. 

The  spectre  of  yellow  fever  has  been  driven  into  the  shades  of  the  past 
by  the  establishment  of  the  mosquito  theory.  The  screening  of  occa- 
sional cases  of  fever,  or  suspected  fever,  that  have  found  their  way  into 
the  port  has  for  six  summers  kept  the  city  absolutely  free  of  a disease 
that  was  once  the  accepted,  commonplace,  scourage  of  our  people,  and 
the  mysterious  terror  of  the  rest  of  the  country. 

The  development  of  our  processes  for  sanitation,  the  dissipation  of 
the  fear  of  epidemic,  the  prevention  of  flood,  have  been  paralleled  by  the 
quick  development  of  a system  of  common  schools  that  embrace  all 
grades,  from  the  kindergarten  to  the  University,  and  includes  three  or 
four  well-equipped  agricultural  and  industrial  institutions  in  the  centre 
and  at  the  upper  and  lower  corners  of  the  State.  This,  in  itself,  means 
more  to  Louisiana  than  most  of  you  gentlemen  can  understand,  for  the 
development  of  the  public  school,  to-day  the  first  concern  with  all  our 
parishes,  is  a much  later  development  with  us  than  in  your  own  com- 
monwealths. 

These  rapid  and  radical  improvements  in  the  conditions  of  living  for 
all  ages,  and  for  the  child  in  particular,  are  coming  finally  to  be  under- 
stood abroad.  The  past  few  years  have  accordingly  rendered  us  the 
added  benefits  of  a heavy  influx  of  young,  active,  ambitious  home  seek- 
ers who  would  profit  by  the  natural  opportunities  we  offer,  but  who 
in  the  old  days  hesitated  because  of  the  disabilities  that  our  conditions 
presented  to  them.  New  Orleans  and  Louisiana,  in  a word,  have  ad- 
vanced further  in  the  past  15  years  in  all  the  fundamental  particulars 
of  which  I speak  than  in  the  previous  150  years.  They  are  finding 
their  pace  only  to-day,  and  they  will  go  faster  and  further  in  the  next 
15  years  than  they  have  gone  in  the  last  100  years. 

You  will  notice  many  things  lacking  in  our  city  and  in  this  State 
which  your  states  and  cities  possess.  This  is  the  best  guarantee  of 
the  superior  opportunities  we  have  to  offer.  Our  people  are  on  the 
march ; they  are  awake  to  their  needs  and  they  are  determined  to  do. 
We  started  later,  but  we  are  moving  faster;  for  such  is  the  law  of 
progress  when  the  spirit  of  progress  is  born. 

Louisiana  soil  for  the  most  part  is  peculiarly  rich  and  fully  adapted 
in  its  several  sections  for  a very  wide  range  of  crops  outside  of  the 
staples  which  have  in  the  past  been  its  chief  productions.  The  values 
placed  on  her  lands  are  so  low  that  it  is  often  possible  for  a competent 
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and.  thrifty  farmer  to  make  enough  profit  on  the  crop  of  a single  season 
to  cover  the  first  cost  of  his  farm.  Ours  is  the  last  of  the  great 
undeveloped  areas  of  the  United  States  to  offer  itself  to  the  pioneer. 
It  presents  conditions  in  this  respect  which  are  unusual  in  the  country 
at  large  and  not  likely  to  continue  with  us  any  longer  than  the  time 
when  the  facts  become  fully  understood  through  such  gatherings  as  this. 

You  know  as  much  as  I of  our  cotton,  sugar  and  rice ; you  know  what 
our  cotton  crop  has  been,  how  we  have  suffered  with  it,  and  how  we 
have  profited  by  that  blight  by  waking  to  broader  methods  of  farming. 
You  know  that  we  produce  about  350,000  tons  of  the  2,000,000  tons  of 
sugar  that  the  American  people  use  in  a year,  that  our  crop  is  large 
this  season,  and  that  the  price  of  it  is  high.  You  know  that  our  rice 
crop  exceeds  that  of  any  other  state.  You  probably  do  not  know,  how- 
ever that  big  fields  of  orange  trees  are  springing  up  in  growing  numbers 
from  the  heavy  black  soil  between  here  and  the  Gulf,  and  that  this 
fruit  is  of  very  fine  quality  in  comparison  with  that  grown  in  other 
parts  of  the  world.  You  may  not  know  that  the  country  just  above  this 
city  has  already  demonstrated  its  fitness  for  variegated  trucking  that 
will  supply  the  easily  reachable  markets  of  St.  Louis  and  Chicago  and 
the  lesser  cities  of  the  North.  We  have  within  the  borders  of  our  State 
about  4/s  of  all  the  cypress  timber  now  standing  in  this  country.  This 
cypress  at  the  present  rate  of  use  will  have  been  worked  into  manufac- 
tures within  the  next  10  years.  A cypress  tree  ages  slower  than 
Methusaleh;  it  does  not  reach  maturity  for  900  years.  We  do  not 
expect,  therefore,  in  our  generation,  to  realize  on  the  next  crop;  but 
we  do  feel  that  we  are  going  to  profit  richly  from  the  present  supply. 

The  wetting  of  the  dry  lands  of  the  west  which  cannot  possibly  equal 
our  land  when  it  is  wet,  is  now  the  commonplace  object  of  millions  of 
dollars  of  conservative  investment.  The  drying  of  the  wet  lands  of 
Louisiana  is  a development  of  only  a few  years,  practically  unknown 
to  most  of  you,  but  productive  of  the  most  positive  results  to  the 
pioneers  who  have  put  their  money  and  intelligence  into  it.  A large 
part  of  the  overflowed  land  of  Louisiana  will  be  under  cultivation  in  a 
few  years.  Every  foot  of  it,  over  many  great  areas,  is  merely  the  top 
to  a pillar  of  rich  black  soil  that  reaches  down  below  hundreds  of  feet 
— the  inexhaustible  product  of  the  decomposition  of  the  vegetable  and 
mineral  matter  laid  down  through  hundreds  of  thousands  of  years  by 
the  silting  of  the  greatest  river  on  the  continent. 

This  I know  sounds  more  like  a promoter’s  talk  than  like  conserva- 
tive trust  company  talk,  but  the  subject  is  big  and  a really  big  subject 
requires  big  talk  to  properly  describe  it. 

Louisiana  is  the  only  state  in  the  Union  whose  legal  processes  do 
not  follow  the  English  common  law.  Our  jurisprudence  is,  for  the 
most  part,  governed  by  the  Roman  law.  The  circumstance  sometimes 
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halts  the  outsider  who  comes  to  do  business  under  the  protection  of 
our  courts  and  occasionally  it  intimidates  him.  The  Roman  Law,  how- 
ever, is  more  easily  understood  by  everybody  and  more  certain  in  its 
results  than  the  Common  Law.  The  conceptions  of  both  systems  have 
here  been  blended,  in  cases  where  modern  requirements  demand  it.  I 
am  a native  of  the  Common  Law  State  of  Mississippi,  and  I have  done 
business  in  other  Common  Law  States;  but  the  law  of  Louisiana  suits 
me,  as  a Trust  Company  manager,  and  I believe  the  legal  department 
of  any  Trust  Company  would  be  interested  and  benefited  by  a study 
of  it.  Only  one  feature  of  the  Roman  Law  operates  against  our  busi- 
ness. Its  policy  is  against  leaving  estates  in  trust  for  long  periods, 
and  thus  limits  to  some  extent  the  field  of  our  operations. 

The  fiscal  system  of  New  Orleans  may  also  interest  you  in  that  part 
which  cares  for  the  City  debt.  This  whole  function  is  lodged  with  a 
self-perpetuating  commission  upon  which  only  a few  of  the  elective 
officials  of  the  city  are  members,  and  they  by  virtue  of  their  offices. 
Each  issue  of  our  bonds  is  protected  by  a sinking  fund  provision  which 
retires  them  in  much  the  same  way  as  bonds  are  retired  under  the 
present  popular  serial  maturity  corporation  plan. 

You  will  find  us  architecturally  behind  your  Northern  cities.  When 
I came  here  16  years  ago  there  was  only  one  office  building  in  New 
Orleans,  and  most  of  the  big  buildings  that  you  see  here  now  have 
risen  during  the  past  few  years. 

You  may  find  us  disappointing  in  other  respects;  but,  gentlemen, 
recall  the  limitations  which  have  checked  our  development  until  now, 
and  reflect  that  they  are  all  removed,  and,  take  my  assurance  for  it, 
on  behalf  of  those  who  appreciate  what  you  have  done  and  are  doing 
in  the  North  and  in  the  East  and  in  the  West,  there  are  some  condi- 
tions of  life  here  which  we  would  not  change  if  we  could. 

It  is  my  opinion  that  Louisiana  offers  the  investor  and  home-seeker 
of  to-day  as  many  favorable  opportunities  for  profit  and  happiness  as 
any  other  section  in  America  and  more  than  most  sections. 

For  what  it  is  and  is  not,  though,  we  welcome  you  again  in  the  hope 
that  you  will  enjoy  your  visit  and  go  home  and  tell  your  own  people 
that  you  came  among  us  and  we  took  you  in  and  that  you  rather  liked 
the  experience.  (Applause.) 

RESPONSE  TO  ADDRESSES  OF  WELCOME  AND 
ANNUAL  ADDRESS  OF  THE  PRESIDENT 

By  Mr.  Oliver  C.  Fuller 

On  behalf  of  the  Trust  Company  Section  of  the  American  Bankers’ 
Association  I thank  you,  Mr.  Fenner,  and  Mr.  Dinkins,  for  the  welcome 
which  you  have  so  gracefully  and  so  cordially  extended  to  us. 
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The  few  days  that  we  have  already  spent  in  your  city, 
have  given  us  more  than  a taste  of  that  open-handed  hospitality  for 
which  New  Orleans  is  justly  famed,  and  those  of  us  who  were  so  fortu- 
nate as  to  have  attended  the  former  meeting  of  the  Association  in  this 
city  are  delighted  to  be  with  you  again.  Your  picturesque  old  city  con- 
tains so  much  of  interest  to  every  American  citizen,  her  history  is  so 
replete  with  events  that  are  part  and  parcel  of  the  story  of  our  nation 
from  its  very  birth  to  the  present  time,  that  a simple  invitation  to 
sojourn  awhile  within  her  historic  gates  is  a privilege  in  itself,  and  you 
may  be  sure  that  we  will  all  return  to  our  homes  full  'of  appreciation 
and  of  delightful  memories  of  all  that  we  have  seen  and  partaken  of 
while  here.  To  those  of  us  who  have  not  visited  your  city  since  1902 
there  are  many  indications  that  your  city  has  grown  and  her  people 
prospered  greatly  in  the  meantime,  and  we  believe  you  are  destined  to 
enjoy  even  greater  progress  and  prosperity  within  the  next  decade.  We 
sincerely  hope  that  your  greatest  expectations  from  the  effect  of  the 
completion  of  the  Panama  Canal  will  be  fully  realized  and  that  New 
Orleans  will  be  in  time  not  only  what  she  now  is,  one  of  the  great  cities 
of  this  country,  but  one  of  the  greatest  cities  of  the  world.  (Applause.) 

The  Section  of  the  American  Bankers’  Association  represented  by 
those  present  here  to-day  has  made  great  progress  since  its  former 
meeting  in  this  city.  Our  records  show  that  the  membership  of  the  Trust 
Company  Section,  at  that  time  422,  has  steadily  increased,  until  it  is 
now  1137,  and  the  banking  resources  of  its  members,  now  more  than  four 
billions  of  dollars,  have  more  than  doubled  in  the  meantime. 

Not  since  this  Section  was  organized  fifteen  years  ago  has  any  year 
been  so  full  of  events  of  moment  to  its  members  as  the  twelve  months 
following  our  last  annual  meeting.  Among  these,  perhaps  the  one  that 
caused  the  most  apprehension  to  some  of  our  members  was  the  putting 
into  operation  of  the  postal  savings  bank,  but  now  that  nearly  a year 
has  passed  since  the  first  of  this  new  class  of  banks  was  opened  for  busi- 
ness those  who  were  most  alarmed  over  the  imaginary  harm  from  that 
source  now  regard  with  complaisance  this  latest  innovation  of  our 
paternal  government. 

Some  apprehension  was  caused  also  by  the  report  of  the  Secretary 
of  the  Treasury  to  Congress  containing  a recommendation  that  National 
banks  be  given  trust  company  powers,  and  when  shortly  afterwards 
Senator  Aldrich  submitted  to  the  Monetary  Commission  the  first  draft 
of  his  proposed  plan  for  a National  Reserve  Association,  in  which  he 
provided  for  two  new  forms  of  National  banks,  one  of  which  was  to  be 
in  effect  a National  trust  company,  your  Executive  Committee  concluded 
that  it  was  time  this  Section  had  a Legislative  Committee  of  its  own  to 
look  after  National  legislation  affecting  the  interests  of  its  members. 


TRUST  COMPANY  SECTION 


497 


At  the  Spring  meeting  in  Nashville  such  a committee  was  appointed 
and  its  report  will  be  read  to  you  later  on  in  these  proceedings. 

An  occasion  of  very  great  interest,  and,  indeed,  I might  say  of  con- 
siderable importance  to  your  Section,  was  the  banquet  given  under  the 
auspices  of  the  Trust  Company  Section  at  the  Waldorf-Astoria  Hotel  in 
New  York  on  May  5th  of  this  year.  The  attendance  of  representative 
trust  company  officers  and  bankers  from  all  parts  of  the  United  States 
and  the  addresses,  particularly  that  of  the  Chairman  of  the  National 
Monetary  Commission  on  the  “Relation  of  Trust  Companies  to  Monetary 
Reform,”  being  the  first  public  statement  of  his  views  on  that  subject, 
made  the  occasion  a notable  one  and  the  affair  an  unqualified  success — 
so  great  a success,  indeed,  that  it  was  suggested  by  many  in  attendance 
that  such  a banquet  should  be  held  annually  thereafter. 

I recommend  that  your  Executive  Committee  give  this  suggestion  due 
consideration  at  its  next  meeting,  and  I also  recommend  that  at  the 
same  time  there  be  taken  up  for  consideration  the  question  of  a suitable 
time  for  holding  the  annual  meeting  of  this  Section  of  the  American 
Bankers’  Association. 

According  to  the  records,  our  Section  has  never  had  for  long  at  a 
time  any  fixed  time  of  meeting.  For  several  years  after  the  Section  was 
organized  our  meetings  were  held  on  Tuesday  of  the  convention  week. 
In  1902  the  day  of  our  meeting  was  changed  to  Monday.  In  1904  it  was 
changed  again  to  Tuesday.  In  1909  and  1910  Wednesday  was  assigned 
to  us  and  this  year  we  find  ourselves  meeting  on  Thursday. 

Since  the  organization  of  the  Trust  Company  Section  in  1896  four 
other  Sections  have  been  organized,  and  I believe  still  another  is  in 
process  of  forming.  These  so-called  “Sections”  are  becoming  so  nu- 
merous and  the  Committees  of  the  General  Association  have  so  multi- 
plied in  number  and  in  importance  that  it  seems  impossible  to  allot  to 
all  of  them  time  enough  within  one  short  week  for  their  several  meetings 
without  overlapping  or  conflicting  with  one  another  or  with  the  meet- 
ings of  the  Association  itself.  Under  the  present  arrangement  a mem- 
ber interested  in  the  work  of  more  than  one  Section,  who  desires  to  at- 
tend, for  instance,  both  the  Savings  Bank  Section  and  the  Trust  Com- 
pany Section  meetings,  cannot  do  so  because  they  are  held  at  the  same 
time.  Consequently  neither  of  them  is  as  well  attended  as  it  should 
be  and  as  each  of  them  undoubtedly  would  be  if  held  at  different  times. 

The  substantial  work  accomplished  by  your  Section  during  the  past 
year  will  be  fully  set  forth  in  the  reports  of  your  Secretary  and  of  the 
Chairman  of  your  several  Committees;  therefore  1 will  not  consume  any 
of  the  limited  time  allotted  to  them  this  morning  by  dwelling  upon 
matters  which  you  will  hear  in  detail  later  on. 

To  my  fellow  officers,  to  the  members,  and  especially  to  the  able 
Chairmen  of  the  Committees,  I feel  greatly  indebted  for  the  hearty  co- 
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operation  and  good  advice  that  I have  enjoyed  in  all  matters  pertaining 
to  the  welfare  of  this  Section  during  the  term  in  which  I have  had  the 
pleasure  and  the  high  honor  of  serving  as  your  presiding  officer. 
(Applause.) 

Gentlemen,  I observe  that  Mr.  Watts,  the  President  of  the 
American  Bankers'  Association,  has  honored  us  with  his  presence 
this  morning  and  I am  sure  we  would  all  be  pleased  to  hear  a 
word  from  him.  (Applause.)  Mr.  Watts,  we  will  be  pleased  to 
have  you  address  us. 

ADDRESS  OF  F.  0.  WATTS,  PRESIDENT  AMERICAN 
BANKERS'  ASSOCIATION 

Mr.  President  and  Members  of  the  Trust  Company  Section: 

I had  not  proposed  to  take  any  part  in  your  meeting  other  than  as 
a spectator,  but  both  as  an  official  of  the  American  Bankers’  Associa- 
tion and  also  as  a Trust  Company  official,  I am  interested  in  the  work 
of  this  Section. 

I believe  it  is  unnecessary  for  me  to  say  to  those  who  have  been  even 
casual  observers  during  the  last  four  or  five  years  that  through  close 
personal  association  with  some  of  the  men  charged  with  responsibility 
in  your  section  and  through  a continued  interest  in  what  has  inter- 
ested the  Trust  Companies  of  America,  I have  been  in  full  sympathy 
with  the  work  of  the  Trust  Company  Section.  It  is  possible  that  my 
actions  at  times  have  not  been  above  just  criticism,  but  it  is  more 
than  probable  that  if  at  all  times  there  could  have  been  a thorough 
understanding  there  would  have  been  no  differences  and  that  you 
and  the  Chairman  of  the  Executive  Council  of  the  American  Bankers’ 
Association,  or  as  Vice-President  or  as  President  of  the  American 
Bankers’  Association,  that  we  were  attempting  one  common  purpose. 
I believe  I may  be  permitted  to  say  that  unfortunately  in  some  in- 
stances, at  least,  the  spirit  of  the  American  citizen  is  such  that  he 
too  often,  both  publicly  and  privately,  jumps  to  a conclusion  without 
a thorough  understanding.  Now,  it  happened  that  in  the  course  of 
my  duty  I made  some  recommendations  in  my  Annual  Address.  I 
found  there  was  a misunderstanding  by  the  officers  of  some  of  the 
Sections.  I may  be  permitted  to  say  that  I did  not  contemplate  that 
my  suggestions  would  be  immediately  fruitful.  On  the  other  hand,  I 
did  not  contemplate  that  it  would  take  as  long  for  them  to  bear 
fruit  as  our  friend  Dinkins  says  it  takes  for  the  cypress  trees  to 
mature;  but  I hoped  to  raise  a question  which  is  exceedingly  impor- 
tant in  the  Association  and  in  the  Section,  and  important 
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too  in  the  business  and  economic  affairs  of  this  country — the 
questions  of  duplications.  It  is  a questions  that  must  be  considered 
in  the  future  by  the  administrative  officers  of  the  American  Bankers’ 
Association  and  by  the  Association  as  a body.  I do  not  for  one 
moment  maintain  that  all  apparent  duplication  is  such.  On  the  con- 
trary, nature  has  shown  us  that  apparent  duplications  are  not  such. 
Apparently  nature  has  made  a duplication  in  the  eyes,  in  the  nostrils 
and  in  the  limbs,  but  who  is  not  aware  of  the  convenience,  not  to 
say  absolute  necessity,  for  those  provisions  of  nature,  and  who  would 
hastily  say  that  apparent  duplication  in  the  works  of  this  Association 
or  in  the  work  of  a Section,  or  in  matters  of  interest,  are  really 
duplications.  Those  questions  should  be  raised,  and  who  should  raise 
them  if  not  the  man  charged  with  official  authority  in  the  administra- 
tion of  the  Association.  And  when  raised  they  should  not  be  settled 
hastily  or  inadvisedly,  but  they  should  be  settled  only  after  thorough 
understanding  each  with  the  other,  and  after  being  put  in  charge  of 
men  representing  every  interest  in  the  Association,  having  a common 
purpose,  with  open  minds,  endeavoring  to  settle  the  questions  right. 

It  is  not  often  that  I notice  criticism.  I believe  that  the  man  who 
holds  an  official  position  of  any  kind  in  any  organization  for  a num- 
ber of  years,  if  he  has  no  critics,  why,  he  has  not  rendered  any  perma- 
nent accomplishment  to  the  organization.  Many  of  the  criticisms  of 
my  official  acts  are  probably  just,  but  I believe  I can  truthfully  say 
that  if  I have  made  any  errors  they  have  come  from  the  head  and 
not  from  the  heart.  With  that  statement,  I call  your  attention  to 
a criticism  in  one  of  the  morning  newspapers  referring  to  the  expen- 
ditures of  the  American  Bankers’  Association.  I shall  not  undertake 
to  answer  it;  I merely  call  your  attention  to  it,  having  in  mind  what 
I stated  to  our  Finance  Committee  this  morning:  that  if  the  clerical 
department  would  assume  responsibility  for  the  expenses  under  its 
control,  and  if  the  Sections  would  assume  responsibility  for  the  expen- 
ditures under  their  control,  and  if  the  several  committees  would 
assume  responsibility  for  the  expenditures  under  their  control,  I as 
President  of  the  Association  would  assume  responsibility  for  the 
expenditure  of  the  funds  of  the  American  Bankers’  Association.  Gen- 
tlemen, I believe  all  of  those  expenditures  have  been  wisely  made. 
We  have  spent  more  each  year,  it  is  true,  but  we  are  getting  more  for 
it.  The  thing  that  concerns  the  Association  and  its  Sections  is  not 
what  you  spend,  but  to  see  to  it  that  you  get  value  for  what  is  ex- 
pended. 

Gentlemen,  I wish  you  a successful  meeting.  I am  sure  I was  not 
expected  to  take  up  so  much  of  your  valuable  time,  and  I fear  that 
some  visitor  may  say,  as  did  the  slumbering  husband  to  his  wife  when 
he  was  awakened,  “My  dear,  are  you  talking  again  or  yet.”  (Laughter 
and  applause.) 
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President  Fuller:  I am  sure  we  all  appreciate  the  words 

of  interest  and  of  good  will  and  desire  for  the  prosperity  of  our 
Section  as  expressed  by  the  President  of  the  American  Bankers’ 
Association,  and  I am  sure  that  none  of  us  have  any  thought 
that  we  have  in  him  any  but  the  best  friend.  Those  of  us  who 
have  had  charge  of  the  administration  of  'the  affairs  of  this 
Section  know — and  I wish  to  so  assure  Mr.  Watts — that  there  is 
no  section  of  the  American  Bankers’  Association  that  is  more 
loyal  and  that  will  be  more  faithful  to  the  parent  association 
than  the  Trust  Company  Section.  We  desire  to  retain  in  every 
way  possible  the  autonomy  of  our  Section;  but,  with  that  res- 
ervation, co-operation  with  the  general  officers  of  the  American 
Bankers’  Association  is  something  that  we  wish  to  continue  and 
hope  that  it  will  always  be  maintained  in  the  same  cordial  way 
that  now  exists. 

The  next  order  of  business,  gentlemen,  is  the 

REPORT  OF  THE  EXECUTIVE  COMMITTEE 
By  Mr.  F.  H.  Fries,  Chairman 

To  the  Members  of  the  Trust  Company  Section  of  the  American  Bankers’ 
Association : 

The  year  just  closing  has  been  one  of  unusual  interest  and  importance 
to  the  Trust  Company  Section  of  the  American  Bankers’  Association. 
The  membership  has  increased  in  numbers  and  influence,  and  the  officers 
and  respective  committees  of  the  Section  have  had  to  deal  with  ques- 
tions of  vital  concern  to  the  Section  and  importance  to  its  members.  It 
now  numbers  1137,  and  includes  approximately  63  per  cent,  of  all  the 
trust  companies  of  the  country.  It  is  gratifying  to  note  that  a majority 
of  the  large  and  influential  trust  companies  all  over  the  country  are 
interested  and  active  members,  and  that  the  Trust  Company  Section 
now  represents  four-fifths  of  the  entire  trust  company  assets  of  this 
country,  aggregating  $5,000,000,000,  besides  the  $30,000,000,000  of  prop- 
erty that  is  estimated  to  be  held  in  trust  by  them. 

At  the  meeting  held  last  year  in  Los  Angeles  a resolution  was  intro- 
duced looking  to  an  amendment  of  the  By-Laws  of  the  Section,  changing 
the  manner  of  the  election  of  the  vice-presidents  of  the  Trust  Company 
Section;  this  amendment  has  been  duly  offered  and  will  come  up  for 
final  action  at  this  meeting.  It  is  thought  that  this  change  will  enlist 
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more  interest  and  perhaps  better  organization  among  the  trust  com- 
panies of  the  various  States,  and  for  these  reasons  it  is  desirable  that 
it  should  be  enacted. 

At  the  meeting  of  the  Executive  Committee  held  in  Nashville,  Tenn., 
May  2,  1911,  the  following  resolutions  were  passed,  creating  the  “Trust 
Company  Committee  on  Legislation”: 

“Whereas,  Important  legislation  is  pending  before  the  people  of 
this  country  affecting  more  or  less  vitally  the  interests  of  trust 
companies,  which  may  from  time  to  time  require  prompt  attention, 

“Now,  therefore,  Be  it  Resolved,  That  the  President  of  the  Section 
be  authorized  and  directed  to  appoint  a Committee  of  Five  (5),  to 
consist  of  the  President  and  First  Vice-President  and  the  Chairman 
of  the  Executive  Committee  and  two  (2)  other  members  of  the  Sec- 
tion, in  whom  shall  reside  the  authority  to  hear  and  consider  recom- 
mendations for  pending  legislation  touching  upon  or  likely  to  affect 
the  interest  of  trust  companies,  and  with  further  authority  to  make 
recommendations  thereon  whenever  important  legislation  is  pending 
before  the  people  of  the  country  affecting  more  or  less  vitally  the 
interests  of  trust  companies,  which  may  from  time  to  time  require 
prompt  attention. 

“Now,  therefore,  Be  it  Resolved,  That  any  actions  or  expressions 
of  opinion  on  trust  company  matters  as  mentioned  in  the  preceding 
resolution  by  trust  company  officers  or  others  interested  in  such 
institutions,  shall  have  weight  and  influence  as  regards  the  members 
of  this  Section  only  in  so  far  as  they  may  coincide  with  and  have 
the  express  approval  of  this  Committee. 

“Further  Resolved,  That  the  name  of  this  Committee  shall  be  the 
Trust  Company  Committee  on  Legislation,  and  that  vacancies  shall 
be  filled  as  they  occur  by  the  then  presiding  President  of  the  Sec- 
tion, and  this  Committee  shall  continue  until  dissolved  by  the  act 
of  the  Executive  Committee.” 

This  Legislative  Committee,  composed  of  Oliver  C.  Fuller,  President  of 
the  Wisconsin  Trust  Co.,  Milwaukee,  Wis.;  L.  L.  Gillespie,  Vice-Presi- 
dent Equitable  Trust  Company,  New  York  City;  F.  H.  Fries,  President 
Wachovia  Bank  and  Trust  Company,  Winston-Salem,  N.  C. ; F.  H.  Goff, 
President  Cleveland  Trust  Company,  Cleveland,  0.;  Ralph  W.  Cutler, 
President  Hartford  Trust  Company,  Hartford,  Conn.,  has  found  so  much 
important  work  to  do  for  the  Section  that  it  is  recommended  that  it 
shall  become  a standing  committee  of  the  Section  and  that  proper  steps 
be  taken  to  this  end.  The  necessity  for  this  Legislative  Committee  of 
the  Trust  Company  Section  was  made  quite  evident  when  the  proposed 
Aldrich  Bill  was  taken  up  by  your  Executive  Committee  and  seriously 
discussed  from  the  trust  company  standpoint. 
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The  admission  of  State  banks  and  trust  companies  into  the  Reserve 
Association  raised  questions  that  had  to  be  carefully  considered,  and 
along  these  lines  the  Committee  has  done  hard  and  efficient  work,  as 
their  report  will  plainly  show.  They  have  been  received  most  cordially 
by  the  members  of  the  committees  of  the  American  Bankers’  Association 
and  the  National  Monetary  Commission,  and  have  aided  in  solving  some 
of  the  questions  that  have  confronted  those. who  were  seeking  to  solve 
this  important  and  difficult  problem. 

The  report  of  this  Legislative  Committee  has  been  put  upon  the  pro- 
gram that  you  may  hear  what  has  been  done  by  them  and  see  the  ad- 
visability of  continuing  the  work.. 

Early  in  the  year  it  was  ascertained  that  a bill  had  been  introduced 
in  Congress  allowing  payment  of  internal  revenue  and  import  duties 
with  certified  checks  on  National  and  State  banks,  that  trust  companies 
had  been  also  named  in  the  bill,  but  subsequently  stricken  out.  By 
prompt  and  diligent  work  on  the  part  of  your  officers  and  committees 
this  injustice  was  corrected,  and  it  finally  passed  the  Senate  with  trust 
companies  included.  This  was  especially  gratifying  because  it  was  a 
matter  in  which  quite  a number  of  our  members  were  directly  interested. 

The  Committee  on  Protective  Laws  lias  continued  its  valuable  and 
important  work  and  has  added  several  States  to  those  heretofore  reported 
as  willing  to  protect  themselves  and  their  banking  institutions  against 
the  improper  use  of  the  words  “Trust,”  “Trust  Company,”  “Bank,” 
“Banking,”  etc.,  in  the  corporate  names  of  improper  and  unworthy  com- 
panies seeking  charters.  The  failure  to  pass  this  law  in  many  other 
States  has  been  due  in  part  to  the  lack  of  interest  on  the  part  of  the 
officers,  directors  and  stockholders  of  trust  companies  and  banks  who 
should  be  most  interested  in  the  protection  offered.  We  would  like  to 
call  the  attention  of  the  members  to  this  important  matter  and  ask 
them  to  assist  in  the  further  passage  of  this  law. 

Following  the  spring  meeting  of  the  Executive  Council  in  Nashville, 
Tenn.,  the  Trust  Company  Section  gave  a most  notable  and  enjoyable 
banquet  at  the  Waldorf-Astoria  Hotel  in  New  York  City,  at  which  about 
six  hundred  and  forty  trust  company  officials  and  their  friends  were 
present.  The  officers  of  the  Association,  the  retired  presidents  and 
present  officials  of  the  Trust  Company  Section  and  very  many  men  of 
note  and  prominence  were  gathered  to  hear  Hon.  Nelson  W.  Aldrich,. 
Chairman  of  the  National  Monetary  Commission,  discuss  “The  Relation 
of  Trust  Companies  to  Monetary  Reform,”  and  Hon.  A.  Barton  Hepburn, 
President  of  the  New  York  Clearing  House  Association,  upon  the  sub- 
ject of  “Trust  Companies  and  Clearing  Houses.”  The  occasion  has  been 
spoken  of  as  the  most  successful  of  its  kind  ever  given  in  New  York 
City,  while  the  splendid  addresses  commanded  the  undivided  and  appreci- 
ative attention  of  the  entire  company. 
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The  presence  of  so  many  trust  company  officials  gave  opportunity  for 
important  committee  meetings,  and  the  following  day  was  given  up  al- 
most entirely  to  the  discussion  of  the  Aldrich  Bill  and  the  effort  to 
reconcile  all  differences  upon  that  subject.  The  present  bill  provides 
for  the  admission  into  the  Reserve  Association  of  State  banks  and  trust 
companies  upon  the  same  terms  and  conditions  as  National  banks,  and 
in  this  respect  is  largely  the  result  of  the  efforts  put  forth  at  that  time. 

The  admission  of  Trust  Companies  of  New  York  City,  in  May  last, 
to  full  membership  in  the  local  Clearing  House  of  that  city  was  an  event 
of  more  than  ordinary  interest  to,  the  Trust  Companies  of  this  country 
and  marks  a step  forward  in  the  general  development  of  Trust  Compan- 
ies as  they  gradually  develop  in  the  fulfilment  of  their  business  and 
work. 

It  is  proper  to  say  here  that  the  officers  of  the  Trust  Company  Section, 
as  early  as  June  last,  succeeded  in  preparing  a very  interesting  and 
elaborate  program  for  this  meeting  in  which  more  than  one-half  the  time 
was  to  have  been  given  to  the  very  important  and  interesting  subject 
of  the  Aldrich  Bill.  Subsequently  the  officers  of  the  General  Association 
suggested  that  it  be  made  the  subject  of  discussion  on  the  floor  of  the 
general  convention,  and  that  Mr.  F.  H.  Goff,  of  Cleveland,  0.,  who  was 
to  have  spoken  on  this  subject  for  this  Section,  be  transferred  to  the 
general  program  to  present  there,  “The  Relation  of  State  Banks,  Savings 
Banks  and  Trust  Companies  to  the  National  Reserve  Association.”  This 
suggestion  was  agreed  to. 

At  a recent  meeting  of  the  officers  of  the  Trust  Company  Section  it 
was  learned  that  the  meeting  of  the  various  Sections  had  been  changed 
from  Wednesday  to  Thursday.  It  was  also  learned  that  the  principal 
entertainment  furnished  by  the  New  Orleans  bankers  had  been  scheduled 
for  Thursday  afternoon,  which  will  necessitate  a short  meeting  of  the 
Trust  Company  Section,  or  the  members  will  have  to  forego  the  pleasure 
of  the  Mississippi  River  trip.  This  is  the  reason  that  nothing  has  been 
inserted  into  the  program  to  take  the  place  of  the  paper  and  the  dis- 
cussion on  the  Aldrich  Bill.  Your  officers  tried  to  change  the  day,  but 
were  unsuccessful. 

Should  the  members  show  the  same  interest  in  the  welfare  of  the  Sec- 
tion as  on  former  occasions,  they  will  doubtless  prefer  to  forego  the 
pleasure  of  the  trip  prepared  by  our  hosts  and  take  advantage  of  the 
occasion  to  consider  together  a matter  that  concerns  them  so  greatly, 
especially  as  they  will  have  had  the  opportunity  of  hearing  the  fifteen 
well-prepared  papers  that  will  have  been  presented  on  the  floor  of  the 
General  Association  on  the  two  preceding  days,  and  for  that  reason  may 
be  the  better  prepared  to  discuss  the  trust  company  phase  of  the  subject. 
Perhaps  nothing  will  be  of  greater  interest,  and  if  so  nothing  can  pre- 
vent the  meeting  from  being  a success. 
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Mr.  F.  H.  Goff,  of  Cleveland,  Ohio : I move  that  the  report 
be  accepted  and  ordered  filed. 

(The  motion  was  seconded,  and  carried.) 

President  Fuller:  The  motion  prevails. 

Mr.  Goff:  Mr.  President,  in  order  that  we  may  have  a 

Nominating  Committee  to  suggest  names  for  new  members  of 
the  Executive  Committee,  I offer  the  folowing  resolution : 

Resolved , That  a Nominating  Committee  of  Five  be  appointed  by 
the  Chair,  which  Committee  shall  receive  names  in  writing  from 
the  delegates  present,  and,  from  said  names  the  Nominating  Com- 
mittee shall  select  five  persons  as  members  of  the  Executive  Com- 
mittee for  the  term  ending  1914;  said  Committee  to  report  back  to 
the  Convention  for  its  action. 

I move  the  adoption  of  this  resolution.  I might  say  that  if 
this  resolution  prevails  I shall  ask  the  Chair  to  urge  upon  all 
delegates  the  importance  of  complying  with  the  suggestion  con- 
tained in  the  resolution,  of  submitting  names  to  the  Nominating 
Committee. 

President  Fuller  : Is  there  any  discussion  of  the  question  ? 
If  not,  all  in  favor  of  adopting  the . resolution  will  say  aye ; 
opposed,  no.  (Carried.)  The  resolution  is  adopted. 

The  chair  will  announce  the  names  of  the  members  of  that 
Committee  presently. 

Mr.  Isaac  II.  Orr,  of  St.  Louis,  Mo. : Eespecting  the  Com- 
mittee on  Legislation — referred  to  in  the  Report  of  the  Execu- 
tive Committee — and  the  resolution  that  was  passed  by  that 
Committee,  I desire  to  offer  a resolution  substantially  carrying 
out  the  idea  that  was  in  the  minds  of  the  Executive  Committee. 
It  is  only  proper  to  say,  I think,  that  the  resolution  passed  at 
the  Nashville  meeting  of  the  Executive  Council  of  the  American 
Bankers’  ^Association  was  drawn  rather  hurriedly  in  the  stress 
of  business.  The  resolution  that  I offer  is  this : 

Whereas,  Important  matters  of  legislation  are  coming  before  the 
people  of  this  country  affecting  more  or  less  vitally  the  interests  of 
the  trust  'companies,  which  may  from  time  to  time  necessitate 
prompt  consideration  or  action, 
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Therefore , Be  it  Resolved , That  the  President,  the  First  Vice- 
President  and  the  Chairman  of  the  Executive  Committee  of  the 
Section,  together  with  two  members  of  the  Section  to  be  appointed 
annually  by  the  President,  shall  constitute  a committee,  in  whom 
shall  be  vested  authority  to  hear  and  consider  recommendations  in 
regard  to  legislation  likely  to  affect  the  interests  of  Trust  Compan- 
ies, and  with  further  authority  to  make  recommendations  thereon 
and  to  take  suitable  action  in  reference  thereto  whenever,  in  their 
opinion,  such  legislation  may  require  prompt  attention. 

And,  Be  it  Further  Resolved,  That  this  committee  be  the  official 
channel  of  the  Trust  Company  Section  for  giving  public  expressions 
to  its  policy  affecting  legislation. 

Also,  Be  it  Further  Resolved,  That  the  name  of  this  committee 
be  The  Trust  Company  Committee  on  Legislation,  and  that  vacan- 
cies in  said  committee  shall  be  filled  as  they  occur  by  the  then 
President,  and  that  this  committee  shall  continue  as  a standing 
committee  of  the  Trust  Company  Section. 

Mr.  J.  C.  Cutler,  of  Salt  Lake  City,  Utah:  I second  that 
resolution. 

President  Fuller:  Gentlemen,  you  have  heard  the  resolu- 

tion offered  by  Mr.  Orr.  Are  you  ready  for  the  question? 

Mr.  E.  E.  James,  of  Easton,  Pa. : I would  like  to  inquire  as 
to  the  power  that  is  to  be  reposed  in  the  committee.  I did  not 
quite  understand  that.  The  power  of  the  committee,  as  it 
appears  to  be  given  by  the  resolution,  is  an  exceedingly  broad 
one.  Indeed,  it  is  much  broader  than  the  powers  of  the  General 
Association;  and  moreover,  notwithstanding  the  width  of  the 
power,  it  would  be  under  the  control  of  the  administrative  com- 
mittee of  the  General  Association.  If  the  resolution  looks  to  the 
taking  into  consideration  and  coming  to  a conclusion  without 
any  subsequent  reference  to  this  body  upon  any  matter  of 
moment  in  national  legislation,  for  instance,  it  seems  to  me  to 
be  conferring  pretty  broad  authority  on  the  committee,  I suggest 
that  it  ought  to  be  referred  back  before  there  is  anything  like 
radical  legislation  attempted. 

President  Fuller  : I will  ask  the  mover  of  the  resolution 
to  answer  Mr.  James’  inquiry. 
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Mr.  Orr:  I think  perhaps  that  Mr.  James  looks  a little 

beyond  the  language  of  the  resolution.  The  purpose  of  the 
committee  is  not  to  originate  legislation,  but  to  consider  pending 
legislation  between  the  meetings  of  the  Section.  Of  course,  the 
power  of  the  committee  cannot  be  broader  than  that  of  the  Sec- 
tion. The  resolution  intends  to  provide  for  a situation  where 
legislation  is  pending  between  meetings  of  the  Section,  when 
some  one  ought  to  be  authorized  to  represent  the  Section  in  ref- 
erence to  such  legislation. 

Mr.  James:  That  is  entirely  satisfactory,  to  me. 

Mr.  Orr  : For  instance,  I think  the  question  came  up  in  Con- 
gress as  to  whether  or  not  government  officials  should  accept 
checks  on  banks  and  not  on  Tfust  companies.  Congress  was 
about  to  pass  an  Act  which  would  not  permit  them  to  accept 
checks  on  Trust  companies,  whereas  they  would  accept  checks  on 
banks.  Now,  in  a situation  of  that  kind  there  ought  to  be  some 
body  with  authority  to  represent  the  Trust  Companies.  That 
was  the  purpose  of  the  committee  in  drafting  this  resolution,  as 
I understand  it. 

Mr.  E.  K.  Boisot,  of  Chicago,  111.:  I would  like  to  inquire 
whether  that  refers  to  constructive  legislation  ? 

President  Fuller:  The  chair’s  understanding  of  the  reso- 
lution is  that  it  gives  the  committee  power  to  recommend,  in 
cases  where  it  may  be  necessary,  in  whom  shall  be  vested  author- 
ity to  consider  legislation  likely  to  affect  trust  companies,  and 
with  further  authority  to  make  recommendations  thereon  when- 
ever in  their  opinion  such  legislation  may  require  prompt  action 
— as,  in  the  instance  cited  by  Mr.  Orr,  in  which  prompt  action 
was  very  necessary  and  having  no  such  committee  at  that  time 
it  was  necessary  by  telegraph  and  quick  communication  with  a 
number  of  our  members  who  were  available  to  appoint  tempor- 
arily a committee  to  go  to  Washington  and  see  that  a very 
serious  omission  in  proposed  legislation  was  corrected. 

Mr.  T.  H.  Bowles,  of  Baltimore,  Md. : The  resolution  before 
us,  I think,  is  a most  important  one,  and  I hope  I may  be 
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pardoned  in  saying  a word  in  its  behalf.  I want  to  say  that  my 
observation,  having  had  considerable  experience  in  other  fields 
outside  of  banking  circles,  is  that  it  would  be  altogether  impos- 
sible to  get  effective  work  out  of  such  a committee  unless  there 
was  some  degree  of  authority  extended  to  it.  I was  particularly- 
struck  with  the  draft  which  has  been  read,  as  giving  apparently 
just  enough  authority,  and  not  too  much,  to  meet  the  exigencies 
that  may  arise  from  time  to  time.  I think  the  resolution  an 
excellent  one,  and  I am  very  heartily  in  favor  of  it  and  hope 
that  it  will  prevail. 

Mr.  Boisot:  I suggest,  as  an  amendment  to  the  resolution, 
that  such  committee  shall  have  no  authority  to  initiate  legisla- 
tion without  first  referring  the  matter  to  this  body. 

Mr.  Goff:  While  I think  the  resolution  is  all  right,  yet  it 
might  be  considered  as  coming  under  the  point  raised  by  Mr. 
Boisot  and  I would  therefore  second  his  amendment. 

Mr.  W.  F.  Me  Caleb,  of  San  Antonio,  Tex. : It  is  not  possi- 
ble for  this  committee  to  do  more  than  suggest  legislation.  I 
think  either  the  amendment  should  prevail,  or  that  the  verbiage 
of  the  resolution  should  be  changed.  I think  it  should  be  so 
framed  that  the  committee  shall  not  suggest  legislation.  My 
point  is  that  the  word  “initiate”  is  not  the  proper  word  to  use. 

Mr.  Breckinridge  Jones,  of  St.  Louis,  Mo.:  It  is  with 

hesitation  that  I offer  any  word  in  opposition  to  the  plan  sug- 
gested by  the  executive  officers  of  the  Section.  I have  such  an 
abiding  interest  in  the  growth  and  success  of  the  Section  and  I 
have  always  felt  that  they  have  shown  so  much  wisdom  in  the 
management  of  it  in  the  past  that  I make  even  a suggestion  not 
in  harmony  with  their  recommendation  with  some  hesitancy.  It 
does  seem  to  me,  however,  that  this  is  giving  to  a committee  a 
power  that  is  quite  absolute.  I believe,  as  I now  recall,  that  the 
Currency  Commission  of  the  American  Bankers’  Association  is 
not  vested  with  such  power ; I do  not  recall  that  any  such  power 
is  given  to  any  committee  of  the  parent  Association.  To  give 
authority  to  a committee  to  bind  this  Section  as  a matter  of 
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policy  is  exceedingly  doubtful.  If  there  was  particular  legisla- 
tion up  it  would  not  be  very  hard  to  get  action  on  some  specific 
matter,  and,  without  knowing  what  questions  would  arise,  to 
give  plenary  power  to  some  committee — I do  not  mean  in  any 
sense  to  reflect  upon  the  capacity  of  any  of  its  members  or  of 
any  one  who  may  be  appointed,  but  it  might  place  the  members 
of  the  Section  in  a very  embarrassing  position.  With  -over 
1,100  members,  and  possible  100  representatives  at  this  meeting, 
if  we  appoint  a committee  that  would  be  binding  upon  the  Sec- 
tion so  that  if  a committee  made  a recommendation,  we  will 
say,  on  some  phase  of  the  Aldrich  plan,  and  if  any  other  member 
of  the  Section  should  then  express  an  opinion  one  way  or  the 
other  about  that  plan,  he  would  have  thrown  in  his  face  the  fact 
that  he  belonged  to  an  organization  that  had  appointed  a com- 
mittee and  that  he  was  therefore  bound  by  the  action  of  that 
committee.  Now,  we  have  an  Executive  Committee  with  general 
powers.  It  is  entirely  within  the  scope  of  that  committee  to  take 
up  this  matter  or  any  matter.  Suppose  there  was  a recommen- 
dation in  the  Aldrich  plan  to  nationalize  trust  companies.  If 
we  had  that  subject  up  as  a specific  question  before  this  body 
there  would  be  quite  a lively  debate  upon  it.  Yet  under  this 
resolution  we  would  have  a committee  that  should  be  authorized 
to  make  a recommendation  which  should  be  binding  upon  the 
Section  upon  that  question.  It  seems  to  me  that  is  a very  plen- 
ary power,  and  I should  be  greatly  embarrassed  if  our  commit- 
tee on  some  occasion  happened  to  make  a recommendation  which 
expressed  their  individual  views,  where  there  had  been  no  ex- 
pression of  opinion  on  the  part  of  the  members  of  the  Section 
generally  to  tell  them  what  the  thought  and  opinion  of  the  Sec- 
tion was.  It  would  be  expressing  the  views  of  five  individuals. 
I should  fear  that  I would  find  the  answer  thrown  in  my  face : 
“Your  Association  has  already  bound  you.”  It  seems  to  me  that 
with  our  1,100  members  this  power  given  to  any  committee  is 
too  great.  I have  been  a member  of  my  State  Bankers’  Associa- 
tion, and  a member  of  its  Legislative  Committee,  but  I do  not 
recall  that  we  ever  had  power  given  to  a committee  to  bind  the 
Association  by  its  recommendation.  When  our  committee  went 
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before  our  Legislature  the  only  binding  force  was  reason.  If 
we  put  before  the  Legislature  the  reason  of  a thing,  why,  it  was 
all  right.  We  have  had  frequent  occasions  when  the  committee 
would  make  some  suggestion,  and  then  bankers  who  did  not 
agree  with  them  could  express  their  views.  There  may  be  some 
reason  for  this  which  is  now  proposed,  but  I do  not  see  what  it 
is.  I have  heard  some  reason  given;  some  one  has  presumed  at 
times  to  represent  the  Section  and  to  pretend  to  commit  the 
Section  to  some  action,  and  therefore  it  is  wise  to  say  that  no- 
body should  have  that  power  except  this  committee,  which  should 
be  the  official  channel  to  express  the  opinion  of  the  Section. 
Now,  that  would  be  all  right  if  we  knew  in  advance  what  they 
were  going  to  say. 

Not  wishing  to  stand  up  here  in  any  sense  as  an  objector,  if 
our  Executive  Committee  could  look  at  this  possibly  from  the 
standpoint  of  changing  that  word  “authorized”  to  “recommend,” 
that  might  put  it  in  shape  so  as  to  accomplish  what  they  have 
in  view.  I know  there  is  no  effort  here  to  concentrate  power  in 
any  committee,  but  I think  the  language  could  be  put  in  such 
shape  as  to  meet  the  objection  that  I have  made.  If  we  simply 
appoint  a Legislative  Committee  generally  to  look  after  the 
interests  of  the  Section,  I think  that  would  cover  all  that  is 
desired,  and,  besides,  it  would  not  be  embarrassing,  and  such 
committee  would  have  all  the  standing  that  would  be  necessary 
to  appear  before  any  legislative  body.  (Applause.) 

Mr.  A.  A.  Jackson,  of  Philadelphia,  Pa.:  I was  not  present 
at  the  meeting  in  Nashville.  But  I understand  that  there  is  now 
a Committee  on  Legislation  under  an  existing  resolution.  Is 
that  not  so,  Mr.  President?  I would  like  to  hear  the  text  of  the 
resolution  that  was  passed  at  Nashville;  I would  like  to  have  that 
read, — the  resolution  under  which  that  committee  now  exists. 

President  Fuller:  The  report  of  that  Committee  will  be 
read  later  on,  Mr.  Jackson. 

Mr.  Jackson  : I was  wondering  what  the  scope  of  that  com- 
mittee was;  that  is  all.  I understand  this  to  be  in  a sense  a 
substitution  for  that. 
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President  Fuller  : I think  it  proper  to  say  that  the  appoint- 
ment of  that  committee  was  an  act  of  the  Executive  Committee 
then  in  session,  because  of  pending  legislation  which  it  was 
thought  required  prompt  action.  Of  course,  the  action  of  that 
committee  is  not  binding  upon  this  body,  and  it  is  not  a perma- 
nent committee  unless  this  meeting  makes  it  such. 

Mr.  Jackson:  I thought  if  the  Executive  Committee  ap- 

proved a resolution  of  a certain  wording  that  it  might  perhaps 
be  approved  by  this  Section. 

President  Fuller  : The  chair  will  ask  the  Secretary  to  read 
that  resolution,  but  first  I will  take  the  liberty  of  stating  that 
that  resolution  was  drawn  at  a time  when  very  quick  action  was 
necessary,  and,  therefore,  it  was  more  or  less  hastily  drawn,  and 
possibly  that  resolution  as  drawn  conferred  more  power  on  the 
committee  than  is  desirable.  The  resolution  as  read  to-day 
seems  to  confer  only  the  power  of  recommendation. 

Mr.  Fries  : Naturally  I feel  some  interest  in  this  matter — 
not  because  I was  the  originator  of  it,  but  because  as  Chairman 
of  the  Executive  Committee  we  have  operated  under  it.  The 
mover  of  the  resolution  at  Nashville  is  not  present.  The  neces- 
sity for  that  resolution  was  very  'evident  to  all  members  who 
were  there,  and  this  resolution  follows  almost  exactly  the  lan- 
guage of  the  original  resolution.  It  is  open  perhaps  to  the  ob- 
jection that  Mr.  J ones  has  made.  It  was  not  intended  to  give  this 
committee,  however,  any  broader  power  than  is  conservatively 
expressed  in  this  resolution.  It  was  brought  to  our  attention 
that  there  were  trust  company  men  who  essayed  to  repre- 
sent the  Section  and  who  went  so  far  as  to  say  that  the 
trust  companies  were  in  favor  of  nationalization.  Therefore, 
the  Executive  Committee  thought  it  was  time  to  appoint  a com- 
mittee with  power  to  express  what  they  believed  to  be  the  senti- 
ment of  its  members.  I do  not  doubt  that  the  suggestion  made 
by  Mr.  Jones  would  give  to  the  committee  all  the  power  that  is 
needed,  and  I would  suggest  that  Mr.  Jones  make  such  an 
amendment  to  the  resolution  as  he  thinks  will  cover  that  point. 
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There  ought  to  be  some  committee,  though,  which  would  repre- 
sent the  trust  companies  in  legislation  that  is  now  pending — 
which  legislation  may  perhaps  change,  in  a night,  questions 
which  are  of  vital  importance — and  therefore  I accept  the  sug- 
gestion made  by  Mr.  Jones  and  ask  if  this  resolution  is  too 
broad,  that  he  modify  it  with  this  idea  in  view. 

Mr.  Jackson:  Mr.  President,  I withdraw  my  request  for 

the  reading  of  the  original  Nashville  resolution. 

President  Fuller:  The  Chair  will  take  the  liberty  of  sug- 
gesting that  it  might  save  time  and  accomplish  what  is  desired 
and  what  has  been  suggested  by  Mr.  Jones  and  others  if  we 
postponed  action  on  this  resolution  to  a later  time  in  our  meet- 
ing— for  instance,  until  after  the  reading  of  the  report  of  the 
committee  which  has  been  acting  during  the  interval,  and  pos- 
sibly giving  time  for  consideration  of  a proper  wording  of  the 
resolution  to  meet  the  views  of  those  who  have  objected  to  it  in 
its  present  form. 

Mr.  E.  L.  Taylor,  of  Philadelphia,  Pa. : I make  such  a 

motion,  sir. 

(The  motion  was  seconded.) 

President  Fuller:  All  in  favor  of  the  motion,  postponing 
further  consideration  of  this  matter  until  after  the  reading  of 
the  report  of  the  committee  to  which  reference  has  been  made, 
will  say  aye;  opposed,  no.  (Carried.) 

Mr.  E.  E.  Thomas,  of  Shreveport,  La. : I think  the  wisest 

plan  would  be  to  refer  that  resolution  to  a special  committee  of 
five  and  let  them  whip  it  into  tangible  shape. 

Mr.  Edwin  Chamberlain,  of  San  Antonio,  Texas:  I was 
going  to  say  that  these  gentlemen,  Mr.  Boisot  of  Chicago,  and 
Mr.  James  of  Easton,  Pennsylvania,  and  Mr.  Jones  of  St.  Louis, 
would  be  the  proper  men  to  put  it  in  shape. 

Mr.  J ones  : I would  suggest  that  the  resolution  be  referred 
back  to  the  Executive  Committee  with  instructions  to  them  to 
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consider  it  further  and  present  it  in  such  form  as  may  meet  with 
the  approval  of  the  members  of  the  Section. 

President  Fuller  : Do  you  make  that  as  a motion,  sir  ? 

Mr.  Jones:  Yes,  sir.  I move  that  it  be  referred  back  to  the 
Executive  Committee. 

Mr.  Taylor  : I will  withdraw  my  suggestion  and  will  second 
the  motion  made  by  Mr.  Jones. 

President  Fuller  : All  in  favor  of  the  motion  made  by  Mr. 
Jones  and  seconded  by  Mr.  Taylor  will  say  aye;  opposed,  no. 
(Carried.) 

Mr.  Taylor:  In  view  of  the  recommendation  that  the 

Chairman  of  the  Executive  Committee  has  made  respecting  the 
courtesy  of  the  Committee  on  Entertainment,  Mr.  President,  I 
would  inquire  if  a motion  expressive  of  our  thanks  to  the  Clear- 
ing House  Association  of  Yew  Orleans  would  be  in  order  at  this 
time? 

President  Fuller  : Such  a motion  would  be  in  order  at  any 
time,  Mr.  Taylor. 

Mr.  Taylor:  Then  I offer  the  following  resolution: 

Resolved , That  the  thanks  of  this  Section  be,  and  they  hereby  are, 
expressed  to  the  Clearing  House  Association  of  New  Orleans  and 
its  Entertainment  Committee  for  the  very  complete  entertainment 
provided  for  visiting  delegates  and  their  families  and  guests,  and 
especially  for  the  supplemental  provisions  made  for  this  Section 
in  furnishing  a special  boat  to  carry  us  on  the  trip  to  the  sugar 
plantation  this  afternoon. 

Mr.  Chamberlain  : I second  the  adoption  of  that  resolu- 

tion. 

President  Fuller:  Gentlemen,  you  have  heard  the  resolu- 

tion. All  in  favor  of  its  adoption  will  please  manifest  it  by  ris- 
ing; all  opposed,  by  the  same  sign.  (Carried.)  The  resolution  is 
unanimously  adopted. 
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Next  in  order  is  the 


REPORT  OF  THE  SECRETARY 


Secretary  Babcock:  Mr.  President,  and  members  of  the 

Trust  Company  Section,  the  report  of  your  Secretary  is  as 
follows : 


To  the  Members  of  the  Trust  Company  Section,  American  Bankers' 
Association : 

Gentlemen:  I beg  to  submit  herewith  my  report  for  the  year  end- 

ing August  31,  1911. 

The  financial  statement  from  September  1,  1910,  to  August  31,  1911, 
is  as  follows: 

Credits 


Oct.  G,  1910,  By  Appropriation  of  Executive  Council $7,500.00 

“ Sale  of  12  copies  Trust  Company  Laws...  28.52 

“ Sale  of  8 copies  Proceedings  189G  to  1903.  . 23.25 

“ Sale  of  7 copies  “ 1903  to  1908..  20.25 

Rec’d  a/c  overpayment  of  salary 8.35 

“ Sale  of  1 copy  of  State  Banking  Statutes . . .90 

Rec’d  a/c  postage  . and  stationery 34.85 


Disbursements 


$7,616.12 


Rent  $ 6G0 . 00 

Salaries  3,636.81 

Postage,  stationery  and  printing 453.22 

Convention  expenses  1910 378.42 

Sundries  58.12 

Expenses  of  L.  L.  Gillespie  (Chairman  Executive  Committee)  50.00 

Proceedings  1910  1,164.46 

Badges  for  retiring  President,  and  new  Exec.  Committee ....  33.50 

Executive  Committee  Meeting,  Nashville 937.73 

Traveling  expenses  59.10 

Telephone  and  telegrams 9.39 

Department  expenses,  ice,  water  and  towels 19.57 

$7,460.32 

Total  Credits $7,616.12 

“ Disbursements 7,460.32 

Credit  balance  $155.80 


The  book  of  “Forms  for  Trust  Companies”  continues  to  meet  with 
satisfactory  sale.  The  cost  of  this  publication  to  date  (covering  500 
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complete  books  and  500  books  printed  but  not  bound),  including  ex- 
press charges,  descriptive  circulars,  postage,  etc.,  was  $5,256.72,  while 
the  receipt  for  books  sold  (394  at  $15  each,  and  11  at  $20  each)  has 
been  $6,130!,  showing  a net  profit  to  the  Section  of  $873.28.  This 
amount  is  applicable  to  binding  the  500  books  on  hanj,  which  will 
probably  be  needed  within  the  next  six  months. 

Your  President  and  Chairman  having  referred  to  the  Trust  Com- 
pany Banquet,  it  seems  proper  to  say,  in  order  that  there  may  be  no 
misapprehension  on  the  part  of  our  members,  that  the  entire  cost  of 
this  banquet  was  paid  by  those  in  attendance  subscribing  for  tickets, 
and  that  no  part  of  our  appropriation  was  used  in  connection  therewith. 

The  present  membership  of  the  Section  is  1,137.  It  is  gratifying  to 
know  it  is  the  largest  in  our  history  and  it  should  be  borne  in  mind 
that  each  year  the  increase  becomes  more  difficult  since  the  field  from 
which  we  draw  our  members  naturally  becomes  more  limited. 

You  will  find  in  your  seats  a printed  list  of  this  membership  by 
States.  States  having  more  than  five  members  are  entitled  to  a 
Vice-President. 

During  the  year,  I have  endeavored  to  make  the  Section  of  continual 
benefit  to  its  members,  both  by  correspondence,  by  articles  published 
each  month  in  the  “Journal”  of  the  Association,  and  by  furnishing  in- 
formation to  papers  interested  in  Trust  Company  matters. 

Respectfully  submitted, 

(Signed)  P.  S.  Babcock. 

Secretary. 

Mr.  J ackson  : I move  that  the  report  be  accepted  and  placed 
on  file. 

Mr.  Poillon  : I second  the  motion. 

President  Fuller:  All  in  favor  of  the  motion  will  say  aye; 
opposed,  no.  (Carried.) 

Next  in  order  is  the 

REPORT  OF  THE  COMMITTEE  ON  PROTECTIVE  LAWS 

Mr.  Lynn  H.  Dinkins,  Chairman:  Mr.  President  and  gen- 
tlemen, the  report  of  the  committee  is  as  follows : 

New  Orleans,  November  23,  1911. 

To  the  Chairman  and  Members  of  the  Trust  Company  Section: 

During  1911,  the  General  Assemblies  of  the  forty-two  States  have 
been  in  session,  and  the  General  Assembly  of  the  State  of  Vermont’s 
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1910  Session  was  held  after  the  Los  Angeles  Convention,  so  that  your 
Committee  has  had  ample  material  to  engage  its  attention.  Inasmuch 
as  a large  majority  of  these  States  had  already  made  adequate  pro- 
vision protecting  the  use  of  the  word  “Trust,”  and  providing  for  State 
examinations,  your  Committee  has  endeavored  to  be  of  service  in  va- 
rious directions  in  addition  to  the  two  features  to  which  its  energies  in 
the  past  had  been  principally  directed. 

We  find  that  the  provisions  of  the  Postal  Savings  Bank  law,  which 
restrict  deposits  in  State  institutions  to  localities  in  which  there  is 
State  supervision  of  banks,  will  have  a tendency  to  assist  the  Commit- 
tee in  securing  supervisory  legislation  in  certain  of  the  States  which 
have  hitherto  opposed  such  enactments. 

Another  interesting  result  of  Postal  Savings  legislation  is  that  the 
Banking  Department  of  some  States,  acting  under  instructions  from 
their  several  legal  advisers,  have  notified  the  institutions  under  their 
direction  that  it  would  be  contrary  to  existing  laws  for  them  to  pledge 
security  in  order  to  obtain  Postal  Savings  deposits.  One  State,  Cali- 
fornia, amended  its  banking  laws  so  as  to  allow  savings  banks  to 
supply  such  security. 

Among  the  favorable  results  obtained  from  Legislatures  in  which 
Trust  Companies  are  concerned,  the  Committee  calls  attention  to  the 
new  banking  laws  providing  for  State  supervision  passed  in  Alabama, 
Idaho  and  Utah;  to  section  96  of  the  California  law  eliminating 
requirements  that  securities  deposited  by  trust  companies  must  be 
registered  in  the  name  of  the  State  Treasurer  officially. 

In  Delaware  and  Florida,  satisfactory  acts  protecting  the  use  of 
the  word  “Trust”  were  passed,  and,  in  Delaware,  the  supervision  of 
the  Insurance  Commissioner  was  extended  so  as  to  cover  Trust  Com- 
panies. This  will  prevent  the  obtaining  of  so-called  Trust  Company 
charters  to  be  used  for  improper  purposes. 

In  Maine,  it  was  provided  that  Trust  Companies  receiving  savings 
deposits  shall  segregate  assets  at  least  equal  to  the  aggregate  amount 
thereof,  such  assets  to  be  held  for  the  security  and  payment  of  such 
deposits. 

Nebraska  and  Nevada  both  passed  laws  authorizing  the  organization 
of  Trust  Companies,  defining  their  powers,  duties,  privileges,  etc. 

South  Dakota  passed  a new  and  improved  Trust  Company  act. 

In  Wisconsin,  an  act  was  passed,  providing  that  all  records  of  orig- 
inal entry  should  be  kept  in  permanently  bound  books,  thus  eliminating 
the  use  of  the  so-called  card  systems. 

The  Committee  was  unable  to  secure  desired  legislation  in  Arkansas, 
North  Carolina,  Georgia  and  South  Carolina. 

During  the  year,  eleven  States  added  to  their  legal  holidays  Co- 
lumbus Day — October  12th. 
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North  Dakota  has  restricted  the  amount  which  banks  may  invest 
in  banking  house,  furniture  and  fixtures. 

An  interesting  development  of  the  year  was  the  action  of  the  New 
York  Clearing  House  in  admitting  Trust  Companies  as  members  with- 
out requiring  them  to  hold  one  quarter  of  their  demand  deposits  in 
cash. 

Respectfully  submitted, 

(Signed)  Ralph  W.  Cutler, 

F.  H.  Goff, 

P.  C.  Kauffman, 

E.  J.  Parker, 

Lynn  H.  Dinkins, 
Committee  on  Protective  Laics. 

Mr.  W.  B.  Allen,  of  Greenboro,  N.  C. : I move  that  the  re- 
port be  received  and  placed  on  file. 

Mr.  II.  L.  Ward,  of  Burlington,  Yt. : I second  the  motion. 

President  Fuller  : All  in  favor  of  the  motion  will  say  aye ; 
opposed,  no.  (Carried.) 

Gentlemen,  we  are  now  to  listen  to  an  address  which  vitally 
interests  every  man  in  the  trust  company  business.  There  is 
no  relation  in  life,  unless  it  is  that  of  matrimony,  in  which  per- 
sons and  institutions  come  more  closely  in  contact  than  the  rela- 
tion that  exists  between  the  lawyer  and  the  trust  company.  Mr. 
Eaton,  of  Chicago,  has  prepared  and  will  deliver  to  us  an  address 
on  the  subject  of 

THE  RELATION  OF  THE  TRUST  COMPANY  TO  THE 

LAWYER 

By  Marquis  Eaton,  Esq.,  of  Defrees,  Buckingham,  Ritter, 
Campbell  & Eaton,  of  the  Chicago  Bar. 

The  banker  and  the  lawyer  have  always  challenged  each  other  to  the 
freest  discussion  of  their  many  problems  of  mutual  concern.  While  the 
functions  of  their  professions  are  quite  dissimilar,  the  professions  are 
related  in  many  ways;  and  their  historic  interdependence  has  been  em- 
phasized through  the  development  of  the  modern  trust  company. 

The  interrelation  does  not  consist,  as  some  writers  have  conceived  of 
it,  in  a sportsmanlike  division  of  common  spoils  among  two  eager  and 
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competing  groups.  Neither  does  it  consist  in  any  type  of  armed  neu- 
trality— the  favorite  modern  way  of  temporizing  with  a new  problem 
until  such  time  as  the  stronger  can  successfully  invoke  the  doctrine, 
“the  survival  of  the  fittest.” 

Competition  and  interdependence  are,  for  our  purposes,  terms  mutually 
exclusive.  It  is  the  latter  term  which  correctly  characterizes  the  vast 
majority  of  the  essential  and  legitimate  activities  of  the  trust  company 
and  the  lawyer. 

The  scope  of  trust  company  organization  has  been  extended  so  that 
it  now  frequently  involves  five  distinct  departments: 

1.  A financial  department. 

2.  A safety  deposit  department. 

3.  A real  estate  department. 

4.  A bond  department. 

5.  A trust  department. 

Financial  Department 

In  its  financial  or  banking  department  the  trust  company  does  not 
compete  with  the  lawyer  to  a greater  or  different  degree  than  does  the 
National  bank.  The  interrelation  of  the  banking  and  legal  profession 
is  the  more  marked  in  the  case  of  the  trust  company  than  in  the  case  of 
the  National  bank,  because  of  the  broader  powers  and  wider  scope  of 
investment  accorded  to  the  former.  The  lawyer,  if  he  has  earned  a 
reputation  for  reliability  and  prudence,  can,  through  the  co-operation 
of  the  trust  company,  assure  every  responsible  client  the  financial  sup- 
port necessary  to  the  protection  of  his  legal  rights;  which  protection,  by 
the  way,  is  required  less  often  in  litigated  matters  than  in  the  carrying 
out  of  amicable  adjustments  and  constructive  plans. 

It  is  true  that  some  lawyers  act  as  bankers  for  their  clients,  loaning 
them  money  (usually  on  extravagant  security)  and  otherwise  acquiring 
a personal  interest  in  the  plan,  adjustment  or  litigation  in  which  they 
are  professionally  engaged;  but  all  that  a lawyer  can  safely  do  in  ren- 
dering his  client  financial  assistance  can  be  done  better  and  with 
greater  propriety  through  the  banking  department  of  the  trust  company. 
The  law  office  used  as  a bank  is  as  impertinent  and  as  perilous  to  the 
client  as  the  bank  or  trust  company  used  as  a law  office.  (I  have  been 
discussing  the  propriety  of  loans  to  the  client.  I do  not  seek  to  abridge 
the  right  of  clients  to  loan  money  to  their  lawyers;  an  altogether  ad- 
mirable expedient  for  supplementing  banks  and  trust  companies  in  a 
function  which,  while  they  could  perform  it  perfectly,  they  are  sadly 
indisposed  to  perform  at  all.) 

The  careful  lawyer  makes  it  a rule  to  refer  to  his  banker  for  adjust- 
ment direct  with  the  client  the  financial  questions  involved  in  the  con- 
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duct  of  his  client’s  business.  The  banking  and  investment  department  of 
the  trust  company  are  of  most  frequent  service  in  this  connection.  I 
have  been  told,  and  I believe  it  to  be  true,  that  lawyers  introduce  more 
acceptable  customers  to  the  banking  department  of  the  trust  company 
than  does  any  other  professional  or  business  group. 

Reciprocally,  the  wider  scope  of  trust  company  banking,  compared 
with  that  of  the  National  banks,  gives  much  more  frequent  occasion  for 
the  employment  by  the  company  of  the  lawyer’s  technical  services. 

The  trust  company,  therefore,  in  its  financial  or  banking  department, 
does  not  compete  with  the  lawyer  in  any  of  his  legitimate  and  essential 
lines  of  business,  and  it  does  aid  him  in  these  lines  by  occasional  direct 
employment  and  by  constant  co-operation  with  his  clients. 

Safety  Deposit  Department 

The  safety  deposit  department  is  one  which  is  of  special  convenience 
to  the  lawyer.  Until  it  came  into  popular  use  his  office  was  the  usual 
depository  of  wills,  title  papers,  life  insurance  policies,  contracts,  stock 
certificates,  promissory  notes  and  bonds.  He  was  always  a bailee  with- 
out hire;  held  to  a limited  financial  but  a strict  moral  responsibility. 
Frequently,  in  an  emergency,  he  was  able,  after  hours  of  patient  search, 
to  find  the  document  which  the  client  claimed  to  have  left  with  him  for 
safe  keeping.  This  proved  that  the  document  had  marvelously  survived 
the  successive  house-cleanings,  by  means  of  which  he  had  sought  to  ex- 
tend the  resources  of  his  always  overcrowded  office;  that  it  had  come 
through  the  fire,  which  had  started  with  a forgotten  cigar;  that  it  had 
been  spared  by  the  burglars  when  they  ransacked  his  papier-mache  vault. 

Often  the  lawj'er  did  not  find  the  paper  for  the  reason  that  he  never 
had  it.  This  did  not  avail  him.  His  role  of  universal  depository  made 
him  the  logical  suspect  in  connection  with  every  missing  document. 
The  custom  carried  with  it  no  compensation  to  the  lawyer  and  cost  him 
heavily  in  time,  office  space,  nerve  force  and  friends.  He  is  to-day  the 
best  drummer  for  the  safe-deposit  department.  He  can  and  does  do  a 
great  deal  for  this  department.  It  can  do  nothing  for  him  except,  in  a 
measure,  to  take  away  from  him  the  haunted  look  which  he  always  wore 
until  his  clients  began  to  act  on  his  advicfc  and  rent  a safety  deposit  box. 

Real  Estate  Department 

A real  estate  department  is  an  indispensable  adjunct  to  the  business 
of  every  trust  company.  Such  a department  in  a law  office  argues  a lack 
of  law  business.  Lawyers  as  lawyers  do  not  compete  with  real  estate 
agents,  individual  or  corporate,  any  more  than  with  contractors,  mer- 
chants or  physicians.  It  is  true  that  the  purchase,  lease,  sale  or  im- 
provement of ‘real  estate  involves  many  questions  of  law,  but  such  ques- 
tions are  involved  in  the  conduct  of  all  branches  of  business.  The  fact 
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that  one  has  been  admitted  to  practice  law  does  not  make  his  loaning 
of  money,  dealing  in  securities  and  buying  and  selling  of  real  estate 
law  practice.  When  so  engaged  he  is  a private  banker  or  broker — a 
legitimate  calling,  but  one  not  technically  associated  with  the  profession 
of  law.  A man  can  complain,  as  a real  estate  agent,  of  the  competition 
of  trust  companies  if  as  such  he  thinks  he  has  cause  for  complaint,  but  a 
lawyer  ought  not  to  invade  the  calling  of  a broker  and  then  complain 
that  the  competition  he  encounters  there  is  competition  in  the  practice 
of  law. 

In  some  States,  where  trust  companies  are  organized  to  pass  upon  and 
guarantee  title  to  real  estate,  the  business  of  examining  abstracts  has 
been  practically  monopolized  by  these  companies,  which  perform  these 
services  in  connection  with  the  issue  of  their  guarantee  policy.  I be- 
lieve this  practice  marks  a distinct  advance  in  the  direction  of  simplify- 
ing and  assuring  the  title  to  real  estate.  Lawyers  who  complain  of 
title  insurance  as  competitive  have,  with  their  initial  premise,  lost  the 
argument.  The  assumption  of  a risk  for  a consideration  is  not  law  busi- 
ness at  all — it  is  a species  of  insurance.  Under  the  guarantee  policy 
the  liability  is  absolute  and  is  based  on  commercial  considerations.  Un- 
der the  lawyer’s  opinion  of  title  the  liability  is  much  more  restricted 
and  rests  on  established  professional  grounds.  The  customer,  in  other 
words,  has,  through  the  evolution  of  the  title  insurance  company,  ac- 
quired an  assurance  much  more  tangible  and  readily  enforceable  than 
that  given  him  under  the  old  system  of  lawyers’  opinions  of  title.  There 
has  been  in  this  evolution  no  infringement  of  any  professional  preroga- 
tives— merely  a change  of  method  along  progressive  and  constructive 
lines. 

When  a trust  company,  in  its  real  estate  department  or  in  any  other 
department,  has  legal  questions  to  determine  it  should,  and  if  it  is  a 
responsible,  self-respecting  concern  it  always  does,  consult  lawyers 
rather  than  doctors,  bankers  or  preachers.  The  average  run  of  the  busi- 
ness of  the  real  estate  department  is  not  law  business  at  all,  and  there- 
fore this  department  can  continue  to  grow  in  prosperity  and  grace  with 
our  congratulations  and  good  will. 

Bond  Department 

Whether  the  bond  department  of  a trust  company  is  an  advantage  or 
a disadvantage  to  the  private  bond  broker  and  dealer  in  securities  is 
not  my  purpose  to  inquire.  The  relation  of  this  department  to  the 
lawyer  is  certainly  a helpful  one.  Responsible  trust  companies  buy  and 
sell  bonds  of  those  issues  only  which  are  certified  by  conservative  and 
capable  counsel.  A bond  is  simply  the  final  evidence  of  a sequence  of 
purely  legal  transactions.  The  development  of  this  type  of  security  is 
law  business,  pure  and  simple.  Traffic  in  the  security  after  the  same  has 
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been  legally  developed  is  not  law  business.  T will  go  fjirther,  under  the 
protest  of  some  of  my  professional  brethren,  and  declare  that  counseling 
with  respect  to  the  investment  of  surplus  funds  is  not  ordinarily  to  be 
classed  as  law  business.  To  be  sure  the  lawyer  has  performed  this  func- 
tion from  time  beyond  memory,  but  he,  like  the  minister  and  the  doctor, 
is  not  limited  in  his  usefulness  to  strictly  professional  concerns.  I am 
not  seeking  to  divorce  him  from  any  of  the  personal  responsibilities 
which  flow  from  his  confidential  relation  to  his  client.  I do  insist  that 
bis  interest  as  a lawyer  is  limited  to  a technical  examination  of  the 
legal  history  of  a particular  investment;  as  a lawyer  he  has  nothing 
to  do  with  the  question  of  choice  among  securities  legally  established. 
His  special  fitness  for  advising  precisely  the  investment  which  his  client 
needs  is  assumed  more  often  than  it  is  proved.  It  is  my  opinion  that  in 
the  vast  majority  of  cases  he  would  serve  his  client  best  by  confining 
himself  to  the  client’s  law  business,  committing  the  client,  with  respect 
to  his  investments,  to  the  bond  department  of  a well-organized  and  con- 
servative trust  company.  I assume  that  the  bond  department  of  every 
trust  company  of  the  type  described  is  dominated  by  a man  of  special 
education  and  technical  experience  in  the  matter  of  investments.  For 
any  one  trust  company  to  invite  public  confidence  without  such  a 
specialist  in  its  investment  department  is  to  negative  every  principle 
on  which  the  just  appeal  of  trust  companies  in  general  is  based. 

Trust  Department 

In  my  consideration  of  the  financial,  safety  deposit,  real  estate  and 
the  bond  department  of  the  trust  company  I have  endeavored  to  show 
that  the  relation  of  these  departments  to  the  lawyer  is  not  competitive 
in  any  sense  which  gives  him  a just  ground  of  complaint.  I have  sought 
to  establish  that  such  functions  as  the  loaning  of  money  on  securities, 
the  safe  keeping  of  important  documents,  the  insurance  of  real  estate 
titles  and  the  investment  of  surplus  funds  are,  by  whomsoever  per- 
formed, not  the  service  contemplated  by  the  lawyer’s  exclusive  license. 
You  have  inferred  that  it  is  my  view-point  that  a lawyer  can  complain 
as  a lawyer  of  competition  in  such  branches  of  service  only  as,  under  his 
license,  he  is  presumed  to  possess  an  exclusive  fitness  to  perform. 

In  the  consideration  of  the  final  division  of  the  subject,  the  trust  de- 
partment and  its  relation  to  the  lawyer,  I shall  refer  to  many  ties  of 
mutual  helpfulness  which  exist  between  us  and  which  grow  stronger 
with  the  years.  I shall  also  mention,  with  such  self-restraint  as  in  this 
presence  I ought  to  command,  certain  practices  of  a few  trust  companies 
which  are  not  conducive  to  a mutual  good  will,  but  which,  on  the  con- 
trary, grossly  violate  the  rights  of  the  general  public.  I refer  to  the 
occasional  encroachment  of  trust  companies  upon  a field  where  special 
and  technical  qualifications  ascertained  and  certified  by  the  State  are. 
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under  established  public  policy,  regarded  as  a prerequisite  to  service  in 
that  field. 

The  business  of  the  trust  department  may  be  roughly  classified,  with 
reference  to  the  source  of  the  authority  exercised,  into  three  main 
divisions. 

In  the  first  division  is  comprehended  the  variety  of  transactions  grow- 
ing out  of  the  development  of  the  modern  corporation  and  the  demand 
for  a better  safeguarding  of  corporate  business.  The  service  of  the  trust 
company  as  agent  of  underwriting  and  stockholders’  syndicates,  as  de- 
pository upon  the  increase  or  reduction  of  capital  stock,  or  under  plans 
of  reorganization,  or  upon  the  sale  or  exchange  of  securities,  as  fiscal 
agent  for  the  payment  of  coupons  and  bonds,  as  trustee  in  corporate 
mortgages  and  as  registrar  and  transfer  agent  of  the  shares  of  stock  of 
other  corporations,  is  so  manifestly  to  be  preferred  to  the  service  of  an 
individual,  or,  in  fact,  of  any  other  known  agency,  that  it  is  now  almost 
universally  availed  of  by  the  experienced  and  careful  lawyers. 

The  second  of  the  three  branches  of  trust  department  business  em- 
braces those  cases  where  the  confidence  is  imposed  by  an  individual  or 
individuals  to  whom  the  trustee  is  directly  accountable.  In  this  divi- 
sion fall  most  of  the  trusts  growing  out  of  the  private  relations  of  life, 
designed  to  be  discharged  during  the  lifetime  of  the  creator  of  the  trust. 
For  example,  all  those  cases  of  trust  company  control  of  property  during 
the  temporary  absence  or  indisposition  of  the  owner,  the  management 
of  the  separate  estate  of  married  women,  the  discharge  of  escrow  ap- 
pointments, and,  in  general,  the  carrying  out  of  private  stipulations 
and  agreements. 

Most  assuredly  the  lawyer  has  no  right  to  object  when  an  individual, 
seeking  either  to  divest  himself  of  an  irksome  responsibility  or  to  find 
some  disinterested  party  to  carry  out  conventional  business  directions, 
is  attracted  by  the  organization,  the  responsibility  and  the  permanence 
of  the  trust  company  and  its  trust  department.  Neither  may  the 
lawyer  object  if  the  commission  deliberately  imposed  by  the  individual 
is  complicated  rather  than  conventional  and  legal  rather  than  com- 
mercial, but  in  such  case  he  can  and  ought  to  insist  that  the  draft  of 
the  legal  document  creating  and  evidencing  the  trust  be  regarded  as 
law  business  of  the  most  technical  character,  and  that  its  preparation 
be  accordingly  surrounded  with  every  protection  as  to  disinterestedness 
which  the  ethics  of  the  legal  profession  in  such  cases  impose. 

At  this  point,  while  we  are  considering  the  right  of  the  client  to  the 
service  of  disinterested  counsel,  it  seems  proper  to  protest  against  the 
practice  which  has  found  support  in  a few  trust  companies  of  com- 
manding power,  of  requiring  all  legal  business  in  connection  with  their 
trusts  to  be  carried  on  by  their  private  counsel  to  the  exclusion  of 
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counsel  chosen  by  those  who  under  the  terms  of  the  trust  have  the 
direct  interest  therein. 

Nothing  but  the  clearest  expression  in  the  instrument  creating  the 
trust  could  warrant  such  an  interpretation  of  the  trustee’s  privilege 
or  the  trustee’s  duty.  Due  protection  in  the  execution  of  its  trust 
should  mark  the  boundary  of  the  trustee’s  right  to  insist  upon  the 
service  of  its  private  counsel.  The  extension  of  its  right  to  reasonable 
protection  in  the  discharge  of  its  duties  to  the  point  of  forcing  into  the 
office  of  its  counsel  all  business  connected  with  the  trust  conduces  to 
extravagant  and  indifferent  service.  It  has  been  suspected  that  the 
practice  has  in  some  instances  resulted  in  the  favored  counsel  rendering 
service  to  his  real  client,  the  trust  company,  for  merely  nominal  fees  in 
consideration  of  the  business  of  involuntary  clients  thus  acquired. 

Fortunately  the  practice  here  condemned  is  countenanced  in  but  few 
localities.  It  cannot  be  supposed  that  it  will  ever  win  general  recogni- 
tion. It  runs  counter  to  all  the  traditions  of  the  legal  profession  and 
it  will  continue  to  meet,  as  it  deserves,  the  vigorous  protest  of  the  mem- 
bers of  the  bar. 

The  third  and  final  branch  of  trust  department  business  to  be  con- 
sidered is  that  wherein  the  accountability  of  the  trust  company  is  to  or 
under  the  direction  of  the  court.  This  includes  service  as  executor, 
administrator,  conservator  and  guardian,  as  testamentary  trustee  and 
as  assignee,  receiver  or  trustee  of  a business  either  insolvent  or  involved 
in  litigation.  It  is  in  connection  with  those  branches  of  business  which 
have  to  do  with  the  courts  that  the  ambitions  of  certain  trust  companies 
have  outrun  not  only  their  own  capacities,  but  the  elementary  pro- 
prieties. This  result  has  been  due,  in  a measure,  to  a failure  to  distin- 
guish between  branches  of  employment  which  any  willing  and  con- 
scientious agent  has  a right  to  solicit  and  accept,  and  other  branches 
the  right  to  discharge  which  rests  exclusively  in  special  and  technical 
education,  coupled  with  a direct  personal  and  summary  responsibility 
to  the  court.  With  respect  to  all  law  business,  the  lawyer’s  responsi- 
bility is  as  exclusive  as  that  of  the  surgeon  or  physician  in  their  own 
fields.  The  trust  company  has  no  more  right  to  do  a particular  thing 
when  the  thing  itself  is  correctly  denominated  law  business  than  it 
would  have  to  prescribe  for  the  sick  or  to  compound  a prescription  when 
those  technical  functions  are  properly  assigned  to  the  doctor  and  the 
druggist.  Throughout  this  paper  I have  endeavored  to  apply  the  simple 
test,  “Is  it  law  business?”  and  have  as  to  the  vast  majority  of  trust 
company  transactions  answered  the  question  in  the  negative.  In  my 
opinion  the  same  result  is  reached  when  we  apply  the  test  to  the  office 
of  executor,  administrator,  guardian,  receiver,  conservator  and  testa- 
mentary trustee.  The  trust  company  is  ordinarily  well  equipped  to 
accept  employment  of  this  character,  whereas  lawyers  are  more  and 
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more  inclined  to  deem  themselves  ineligible.  What  the  public  has  a 
right  to  insist  upon  is  that  no  trust  company  or  other  corporation,  di- 
rectly or  indirectly,  put  itself  in  the  position  of  rendering  legal  services 
to  any  client,  whether  the  client  in  question  be  an  individual  or  a cor- 
porate appointee  of  the  court.  To  illustrate:  To  serve  as  executor  is 
not  law  business ; but  to  draw  a will  involving  a complicated  distribu- 
tion of  a testator’s  estate  is  law  business,  and  nothing  else.  For  a 
lawyer  to  advertise  for  the  privilege  of  drawing  an  important  legal  docu- 
ment in  the  hope  of  securing  additional  business  through  the  oppor- 
tunity thus  afforded  him  might  properly  result  in  his  disbarment.  For 
a layman  or  a corporation  to  advertise  for  the  like  privilege,  in  the  hope 
of  the  like  reward,  is  not  less  objectionable  because  such  advertisements 
on  their  face  frequently  disclose  that  no  charge  will  be  made  for  the  self- 
serving  act.  Every  client  when  he  executes  a will,  makes  an  assignment 
or  declares  a trust  has  the  right  to  have — indeed,  it  is  imperative  that  he 
should  have — capable,  disinterested  and  responsible  counsel.  The  re- 
sponsibility to  which  the  client  is  entitled  is  not  merely  that  responsi- 
bility which  expresses  itself  in  dollars  and  in  general  reputation.  It  is 
the  responsibility  of  an  officer  of  the  court — nothing  less  than  this — a 
responsibility  unfaithfulness  to  which  involves  the  sacrifice  of  the  very 
right  to  hold  one’s  self  out  to  others  as  qualified  to  exercise  it. 

Advertising  to  draw  wills  free  of  charge  is  typical  of  the  class  of 
so-called  competition  imposed  by  an  occasional  trust  company  upon  the 
lawyers  of  the  community.  It  would  serve  no  good  purpose  to  multiply 
illustrations.  This  one  is  typical  of  the  thing  that  all  lawyers,  including 
those  who  champion,  utilize  and  serve  trust  companies,  resent.  It  can- 
not be  met  as  competition,  since  lawyers  may  compete  only  with  lawyers 
and  then  only  in  accordance  with  certain  wholesome  professional  stand- 
ards. It  may,  however,  be  fairly  characterized  to  this  distinguished  and 
dominant  association  as  a species  of  malpractice  which  in  the  interests 
of  a growing  interdependence  and  intimacy  between  you  and  us  should 
be  by  you  subjected  to  your  own  rigorous  discipline  and  condemnation. 

In  its  consideratioji  I beg  you  not  to  be  misled  into  the  assumption 
that  the  presence  of  a lawyer  or  of  many  lawyers  in  the  trust  company 
organization  renders  the  company  eligible  for  the  conduct  of  law  busi- 
ness for  clients.  The  trust  company  lawyer  is  simply  the  trust  com- 
pany’s lawyer.  As  such  he  can  give  to  his  client,  the  trust  company,  the 
best  that  is  in  him  in  aiding  it  to  a wise,  safe  and  profitable  conduct  of 
its  business.  A multitude  of  legal  questions  having  to  do  with  the  in- 
terest and  responsibility  of  the  trust  company  itself  are  presented  in 
each  of  the  five  departments  herein  discussed.  To  have  and  serve  ac- 
ceptably such  a client  docs  great  honor  to  any  lawyer,  but  no  lawyer 
should  risk  depreciation  of  his  professional  ideals  by  consenting  to 
render  decoy  service  for  the  luring  of  business  to  even  his  most  im- 
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portant  client.  Let  the  trust  company  lawyer,  and  all  lawyers,  remem- 
ber that  the  practice  of  the  law  is  not  a trade  open  to  the  community 
in  general.  The  principles  governing  the  practice  of  the  law  are  clearly 
stated  in  a recent  decision  of  the  Court  of  Appeals  in  New  York  State 
rendered  in  the  case  of  the  Co-operative  Law  Company.  It  was  there 
held  that  a general  statute  authorizing  stock  corporations  to  be  formed 
for  any  lawful  business  did  not  permit  an  incorporation  to  practice  law; 
the  practice  of  the  law  not  being  a “business,”  but  a franchise  and  a 
public  service,  inseparable  from  the  individual’s  personal  worth.  The 
Court  says: 

{In  re  Co-operative  Law  Co.,  198  N.  Y.  479.) 

“The  practice  of  law  is  not  a business  open  to  all,  but  a personal 
right,  limited  to  a few  persons  of  good  moral  character,  with  special 
qualifications  ascertained  and  certified  after  a long  course  of  study, 
both  general  and  professional,  and  a thorough  examination  by  a State 
board  appointed  for  the  purpose.  The  right  to  practice  law  is  in  the 
nature  of  a franchise  from  the  State  conferred  only  for  merit.  It  can- 
not be  assigned  or  inherited,  but  must  be  earned  by  hard  study  and 
good  conduct.  It  is  attested  by  a certificate  of  the  Supreme  Court  and 
is  protected  by  registration.  No  one  can  practice  law  unless  he  has 
taken  an  oath  of  office  and  has  become  an  officer  of  the  court,  subject  to 
its  discipline,  liable  to  punishment  for  contempt  in  violating  his  duties 
as  such  and  to  suspension  or  removal.  It  is  not  a lawful  business  except 
for  members  of  the  bar  who  have  complied  with  all  the  conditions  re- 
quired by  statute  and  the  rules  of  the  courts.  As  these  conditions  can- 
not be  performed  by  a corporation  it  follows  that  the  practice  of  law 
is  not  a lawful  business  for  a corporation  to  engage  in.  As  it  cannot 
practice  law  directly,  it  cannot  indirectly  by  employing  competent  law- 
yers to  practice  for  it,  as  that  would  be  an  evasion  which  the  law  will 
not  tolerate.” 

On  the  one  hand,  the  lawyers  must  not  confuse  the  issue  by  com- 
plaining of  alleged  competition  in  that  which  is  not  law  business  at  all, 
but  should  limit  their  protest  to  the  assumption  by  trust  companies  of 
such  business  as  is  clearly  and  exclusively  law  business.  On  the  other 
hand,  the  trust  companies  should  observe  in  letter  and  in  spirit  the 
reasoning  of  the  decision  I have  quoted  and  decline  to  perform  or  to 
hold  themselves  out  as  competent  to  perform  any  business  which  is 
clearly  and  technically  law  business.  Under  such  conditions  nothing 
can  prevent  a perpetual  alliance  between  the  trust  companies  and  the 
lawyers  in  the  benefits  of  which  the  community  will  inevitably  and 
abundantly  share. 

President  Fuller:  I will  now  announce  the  names  of  the 

committee  appointed  to  accept  nominations  for  members  of  the 
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Executive  Committee  to  fill  the  vacancies  which  will  exist  after 
to-day.  The  gentlemen  appointed  are  the  following: 

F.  H.  Goff,  of  Cleveland,  Ohio. 

Roland  L.  Taylor,  of  Philadelphia,  Pa. 

R.  W.  Cutler,  of  Hartford,  Conn. 

H.  A.  Rhoades,  of  Boston,  Mass. 

Edwin  Chamberlain,  of  San  Antonio,  Tex. 

Mr.  Henry  G.  Aird,  of  Jacksonville,  Fla. : There  are  several 
recommendations  which  were  made  by  the  President  in  his 
address  this  morning,  which  I think  ought  to  be  referred  to  the 
Executive  Committee  for  them  to  consider,  and,  if  deemed  ad- 
visable, carried  into  effect;  and,  therefore,  I move  that  be  done. 

Mr.  H.  L.  Ward,  of  Burlington,  Yt. : I second  the  motion. 

President  Fuller:  All  in  favor  of  the  motion  will  say  aye: 
opposed,  no.  (Carried.) 

(At  this  point  a recess  of  five  minutes  was  taken  for  the  pur- 
pose of  enabling  members  to  hand  in  their  nominations  to  the 
committee  just  appointed.) 

President  Fuller  : The  names  that  have  been  handed  in  will 
be  submitted  to  the  committee  later  on,  and  then  that  committee 
will  subsequently  report  its  nominations. 

Mr.  Roland  L.  Taylor,  of  Philadelphia,  Pa. : Mr.  Presi- 

dent and  gentlemen,  as  one  having  had  twenty  years’  experi- 
ence in  the  relation  of  a trustee  to  the  individual,  I desire  to 
express  the  keenest  appreciation  of  the  address  delivered  here  by 
Mr.  Eaton.  It  is  so  able  an  analysis  that  I think  I might  almost 
term  it  a Rule  of  Conduct,  and  I should  like  to  see  it  printed  in 
pamphlet  form  under  the  auspices  of  the  American  Bankers’ 
Association  so  that  it  might  be  distributed  to  every  trust  com- 
pany man  and  banker  in  the  United  States.  We  gave  a sim- 
ilar approval  to  an  address  delivered  by  Mr.  Remsen  some  years 
ago. 

President  Fuller  : Do  you  make  a motion  to  that  effect  ? 

Mr.  Taylor:  Yes,  sir. 

(The  motion  was  seconded.) 
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President  Fuller  : All  in  favor  of  the  motion  will  signify 
the  same  by  saying  aye;  opposed,  no.  (Carried.) 

We  will  now  listen  to  an  address  by  Mr.  Fred  I.  Kent,  Vice- 
President  of  the  Bankers  Trust  Company  of  New  York  City, 
on  “The  Registration  of  Commercial  Paper.” 

REGISTRATION  OF  COMMERCIAL  PAPER 

By  Fred  I.  Kent,  Vice-President  Bankers  Trust  Co.,  New 
York. 

One  of  the  great  problems  of  to-day,  which  the  people  are  uncon- 
sciously engaged  in  solving,  is  the  right  of  the  individual  or  combina- 
tion of  individuals  to  use  the  great  market  represented  by  the  public 
mind.  When  the  world  was  divided  into  thousands  of  comparatively 
segregated  communities,  personalities  of  buyers  and  sellers  of  com- 
modities of  credit  were  known  to  each  other.  With  the  dissemination 
of  the  thoughts  of  men,  made  possible  through  the  telegraph,  the  tele- 
phone and  the  printing  press,  the  business  man  is  able  to  reach 
millions  of  minds  to  whom  his  own  personality  must  be  unknown,  ex- 
cept as  it  is  reflected  through  the  thoughts  of  others.  Partly  on  this 
account  his  responsibilities  are  proportionately  greater  and  his  duties 
vastly  different  than  when  he  lived  in  and  served  only  isolated  com- 
munities. Each  member  of  a small  community,  having  an  opportunity 
to  judge  of  his  neighbor’s  ability  and  integrity,  can  guide  his  own 
actions  accordingly,  and  will  succeed  in  life  as  his  judgment  is  good 
or  bad.  With  the  growth  of  population  and  its  increasing  density,  re- 
quiring division  of  labor  and  greater  interdependence,  with  correspond- 
ingly less  proportional  personal  acquaintance,  a public  forum  is  offered 
to  him  who  would  serve  his  unknown  neighbors,  and  publicity  of  opera- 
tion and  regulation  of  methods  must  take  the  place  of  personal  contact. 

If,  therefore,  we  would  have  for  our  market-place  the  great  public 
mind,  we  should  so  display  our  wares  that  the  stranger  can  fairly 
judge  of  their  value. 

The  needs  of  the  business  man  and  of  the  people  are  identical.  Both 
desire  good  times,  which  for  the  business  man  means  demand  for  that 
which  he  has  to  sell,  and  to  the  people,  the  power  to  buy.  As  a buyer 
for  his  own  needs,  the  business  man  is  of  the  people,  and  as  a seller 
for  profit,  to  be  used  to  buy  the  necessities  or  luxuries  of  life,  the 
people  are  business  men.  Their  interests,  therefore,  cannot  be  separated, 
even  though  in  particular  instances,  for  a limited  time  only,  a small 
portion  of  one  element  may  seem  to  gain  something  through  injury 
to  the  other.  It  is  because  of  this  latter  fact  that  the  demagogue 


TRUST  COMPANY  SECTION 


527 


lias  his  day.  His  every  success,  even  though  it  must  of  necessity  be 
short-lived,  has  to  be  paid  for  by  the  people.  In  the  formation  of 
laws  having  to  do  with  the  regulation  of  industry  both  the  business 
man  and  the  people  should  be  represented,  the  one  as  the  seller  and  the 
other  as  the  buyer.  Then  fairness  to  both  interests  would  be  pos- 
sible, and  injury  done  to  neither.  The  popular  political  idea  of  the 
day  appears  to  be  that  the  buyers  only  should  be  represented,  and  not 
the  sellers,  except  possibly  when  sellers  seem  to  represent  the  most, 
votes,  and  no  consideration  is  given  to  the  fact  that  every  buyer  is  of 
necessity  a seller,  and  that  his  ability  to  buy  will  be  curtailed  in  exact 
proportion  to  his  inability  to  sell.  When  organizations  of  business 
men  can,  among  themselves,  make  such  rules  and  regulations  as  will 
protect  the  public,  the  law  need  not  and  should  not  step  in,  but  when 
such  control  is  ineffective  the  requirements  should  be  written  into  the 
statutes. 

Industrial  stability  is  essential  to  the  comfort  and  happiness  of  the 
multitude.  It  can  only  be  acquired  by  the  elimination  of  waste  in 
the  growth  or  manufacture  of  commodities,  waste  in  their  marketing 
and  distribution,  and  waste  in  their  financing.  The  efforts  of  men  to 
stop  such  waste  and  profit  by  it  have  led  to  the  formation  of  our 
great  corporations.  While  the  people  as  a whole  look  upon  waste  with 
complacency,  yet  when  it  is  turned  into  profit  it  becomes  a source  of 
discontent,  even  though  a part  of  such  profit  may  accrue  to  the  public. 
The  demagogue  and  the  muckraker  then  constitute  themselves  leaders 
of  the  mob,  and  endeavor  to  steal,  by  abuse,  the  success  of  the  captain 
of  industry,  instead  of  trying  to  make  his  creation,  the  corporation, 
pay  for  the  use  of  the  great  public  market  by  fair  regulations. 

Waste  is  both  positive  and  negative.  When  positive  it  may  be 
turned  into  profit.  When  negative  it  may  be  prevented,  and  thus 
save  loss.  Greater  efficiency  in  the  management  of  a corporation  will 
save  positive  waste,  and  greater  protection  from  inability  and  dis- 
honesty will  prevent  negative  waste.  Business  men,  through  their 
associations,  are  constantly  working  for  greater  efficiency  and  greater 
protection,  and  incentive  for  profit  is  the  compelling  force  which  leads 
them  to  do  so.  The  results  of  such  efforts  are  seen  throughout  the 
commercial  world  in  changed  customs  and  requirements.  Unfortunately 
men  learn  more  rapidly  from  bitter  experience  than  from  anticipation, 
hence  regulation  usually  follows  primary  waste.  The  registration  of 
commercial  paper,  which  has  recently  become  a part  of  our  financial 
system  is  the  outgrowth  of  such  experience.  That  such  registration 
has  been  voluntary  on  the  part  of  those  undertaking  it  greatly  re- 
dounds to  the  credit  of  American  business  men,  but  it  is  only  one 
instance  out  of  many  where  financial  interests,  when  left  to  them- 
selves, have  changed  their  methods  to  better  protect  the  public. 
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The  issuance  of  commercial  paper  is  the  direct  outgrowth  of  the 
larger  firm  or  corporation,  which,  having  for  its  market  the  whole 
country,  requires  on  the  other  hand  a greater  credit  than  can  he  fur- 
nished locally.  It  would  not  be  necessary  if  the  funds  desired  could 
be  obtained  from  the  bankers  of  the  company  issuing  the  paper.  Such 
paper  could  not  be  sold  if  it  were  not  for  the  facilities  furnished  by 
the  great  public  mind,  and  as  a compensation  to  the  people  for  the 
use  of  the  market  made  by  them,  sufficient  additional  safeguards 
should  surround  the  business  to  protect  to  a reasonable  extent  all 
concerned. 

One  reason  why  such  a duty  falls  upon  those  making  use  of  the 
public  market  is  that  due  to  its  great  breadth,  fraud,  if  committed, 
can  assume  enormous  proportions  and  result  in  loss  to  great  numbers 
of  people  who  have  not  directly  had  any  voice  in  extending  the 
credit.  For  instance,  if  a large  industrial  concern  places  its  paper  in 
several  hundred  banks  situated  in  different  parts  of  the  country,  and 
the  money  is  wrongfully  used  or  otherwise  lost  by  those  in  control 
of  the  industrial  company,  it  may  mean  disaster  to  many  interests, 
viz.,  the  stockholders  of  the  company  issuing  the  paper,  the  various 
companies  from  whom  materials  are  bought,  and  their  stockholders 
and  others  interested,  the  stockholders  of  banks  which  purchased  the 
paper,  the  depositors  of  such  banks  as  may  be  forced  into  liquidation 
through  the.  loss,  the  stockholders  of  such  companies  as  are  depositors 
in  the  failed  banks,  all  who  sell  to  those  whose  buying  power  is  cur- 
tailed, and  those  from  whom  such  sellers  buy.  The  farther  away  we 
get  from  the  original  borrower,  the  less  severely  the  loss  is  felt,  ex- 
cept in  cases  far  along  the  line,  where  the  particular  loss  was  suffi- 
cient to  cause  bankruptcy  of  some  company  which  might  otherwise 
have  survived.  Where  frauds  committed  in  a single  community  could 
only  reach  a small  amount,  those  perpetrated  upon  the  broad  public 
market  can  assume  enormous  proportions.  While  the  amounts  ob- 
tained through  the  issuance  of  commercial  paper  wrongfully  have 
already  been  tremendous,  in  some  individual  cases  being  over 
$1,000,000,  yet  they  have  not  assumed  the  proportions  possible  under 
our  present  system  by  any  manner  of  means.  When  commercial  paper 
first  began  to  be  issued,  it  was  comparatively  easy  for  firms  to  obtain 
money  in  this  manner  without  regard  to  their  standing. 

Some  brokers,  in  their  anxiety  for  commissions,  induced  hitherto 
conservative  men  to  expand  their  credit  far  beyond  the  point  of  safety. 
Failures  and  losses  inevitably  resulted,  until  it  was  found  necessary 
to  put  a check  upon  such  operations.  A system  of  auditing  was  then 
introduced,  in  order  that  those  purchasing  paper  might  be  able  to 
use  their  own  judgment  in  deciding  upon  the  advisability  of  taking 
it.  Buyers  of  commercial  paper  then  felt  safe,  for  they  thought  that 
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the  risk  was  reduced  to  a reasonable  one  when  public  auditors  were 
examining  the  books  of  the  companies  issuing  commercial  paper  and 
were  furnishing  reports  based  upon  such  examinations.  It  was  not 
long,  however,  before  it  was  seen  that  while  the  auditing  system  pro- 
tected the  buyer  of  the  paper  to  a reasonable  extent,  when  all  of  those 
in  authority  who  were  connected  with  the  issuing  companies  were 
men  of  integrity,  yet  that  it  was  no  protection  whatever  from  such 
officers  authorized  to  obligate  the  company  as  might  be  dishonorable. 

It  was  found  that  commercial  paper  was  being  issued  by  some 
companies  through  several  sources,  that  certain  officers  were  appro- 
priating the  funds  which  were  received  from  paper  put  out  through 
special  channels,  that  neither  the  funds  nor  the  purpose  for  which 
they  were  used  appeared  upon  the  books  of  the  company,  and  that 
separate  bank  accounts  were  maintained  to  carry  deposits  made  from 
the  proceeds  of  such  paper  issued,  records  or  statements  of  which 
never  reached  the  company’s  books  or  those  connected  with  the  com- 
pany, other  than  the  particular  officers  who  were  misusing  the  money. 
Any  system  of  audit  which  might  be  applied  in  such  cases  would  not 
uncover  the  fraud,  for  the  company’s  books,  if  otherwise  in  order, 
would  balance  properly,  and  the  auditor  would  not  have  his  suspicion 
aroused.  In  all  such  cases  the  company,  while  never  having  received 
the  use  of  the  money,  would  still  be  liable  for  the  amount  of  paper 
issued,  as  a properly  authorized  officer  signed  the  obligations.  When 
such  paper  became  due  and  could  not  be  met  by  the  companies  whose 
names  appeared  upon  it, , they  were  forced  into  bankruptcy.  Those 
who  had  purchased  paper  upon  the  audited  statements  of  these  com- 
panies were  really  furnished  with  no  more  protection  than  if  there 
had  never  been  an  audit.  The  losses  to  the  multitude  directly  and  in- 
directly interested  were  made  because  the  public  was  not  properly 
protected. 

There  was  always  the  possibility  that  our  daily  newspapers  on  any 
morning  might  give  an  account  of  some  bankruptcy  due  to  some  such 
cause.  The  question  then  was  to  find  some  practical  safeguard  which 
would  effectively  prevent  frauds  of  this  nature. 

The  American  Bankers  Association  has  considered  the  problem 
from  many  points  of  view,  and  some  form  of  registration  seemed  to 
be  the  only  practicable  solution.  It  was  found,  however,  that  the  dif- 
ferent systems  of  co-operative  registration  suggested  could  not  be 
made  effective,  as  they  all  required  independent  uncontrollable  action 
of  many  individual  bankers.  The  plan  was  then  tried  of  having  paper 
registered  by  a trust  company  along  the  same  lines  that  have  so  suc- 
cessfully protected  the  issuance  of  other  forms  of  security,  such  as 
bonds  and  stocks.  This  system,  having  proved  most  effective,  has  since 
been  adopted  by  a number  of  industrial  concerns  issuing  commercial 
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paper,  and  it  is  at  present  under  consideration  by  the  Boards  of 
Directors  of  many  others.  It  is  doubtful  if  any  security  in  the  form 
of  stock  could  be  listed  upon  any  stock  exchange  in  this  country 
without  registration.  This  protection,  which  is  afforded  to  buyers  of 
shares  of  stock,  is  such  a contrast  to  the  methods  under  which  com- 
mercial paper  is  issued  that  its  application  to  the  latter  security 
has  been  most  favorably  received  by  bankers. 

First  and  foremost,  the  registration  of  commercial  paper  by  Trust 
Companies  makes  a perfect  audit  possible,  and  without  regard  to  any 
other  protection  afforded,  this  in  itself  would  make  such  registra- 
tion of  the  utmost  value.  In  addition  to  furnishing  the  means  to  a 
satisfactory  audit,  registration  affords  those  who  examine  the  state- 
ment of  a company,  whose  paper  is  being  offered  to  them,  an  oppor- 
tunity to  see  what  obligations  have  been  incurred  by  the  issuing 
company  since  the  date  of  the  statement.  Such  information  is  not 
public  property,  but  can  be  obtained  by  any  banker  interested.  When  so 
obtained,  it  is  a trade  secret,  and  it  is  safe  to  assume  will  be  kept  invio- 
late, as  other  similar  matters  are  which  have  to  be  known  to  bankers. 

The  detail  of  the  system  is  quite  simple.  First  and  most  important, 
the  Board  of  Directors  of  a company  which  intends  to  have  its  com- 
mercial paper  registered  must  pass  a resolution  in  regular  order,  which 
requires  that  all  promissory  notes  issued  or  executed  in  the  name  of 
the  corporation,  and  all  promissory  notes  endorsed  in  the  name  of  the 
corporation,  other  than  its  own  promissory  notes,  and  all  drafts  and 
bills  of  exchange  accepted  in  the  name  of  the  corporation,  must  be 
registered  by  a Trust  Company,  and  further,  that  no  paper  of  such 
character  shall  be  complete  or  valid  until  it  has  been  so  registered 
and  such  registration  shall  have  been  noted  upon  the  paper  itself 
over  the  signature  of  an  officer  of  the  Trust  Company.  The  Trust 
Company  as  register  should  be  authorized  upon  the  written  request 
of  some  officer  of  the  company,  either  Treasurer  or  Assistant  Treasurer, 
to  register  upon  presentation  all  obligations  of  the  character  already 
outlined,  delivering  them  back  to  the  company.  Signatures  of  the 
proper  officers  should  be  filed  with  the  Trust  Company  for  comparison, 
and  no  other  signature  should  be  accepted  by  it  unless  properly 
authorized.  The  Trust  Company  should  be  authorized  and  directed  to 
keep  a record  of  all  registrations,  including  maturity  dates,  amounts 
and  such  other  detail  as  is  necessary  to  identify  the  paper.  The  regis- 
trar should  be  obliged  to  report  to  the  auditor  of  the  corporation  in 
writing  on  each  business  day,  giving  a transcript  of  the  registra- 
tions made  on  the  previous  business  day.  The  Treasurer  from  time  to 
time,  at  least  twice  each  month,  should  present  to  the  Trust  Company 
all  registered  paper  which  shall  have  been  paid  and  cancelled,  and 
such  cancellations  should  be  noted  on  the  records.  The  Treasurer 
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should  also,  from  time  to  time,  file  a statement  of  bills  receivable  paid, 
which  the  Trust  Company  shall  cancel  from  its  records.  The  Trust 
Company  should  also  be  authorized  to  furnish  any  bank,  banker  or 
Trust  Company,  upon  request,  with  a statement  of  the  amount  of  the 
unmatured  registered  paper. 

Where  interior  firms  wish  to  have  Trust  Companies  in  reserve  cities 
register  their  obligations,  they  should  forward  such  paper  to  their 
brokers  for  presentation  to  the  Trust  Company  for  registration  and 
certification  and  delivery  upon  payment  of  the  amount  of  the  paper 
registered.  This  would  not  inconvenience  either  the  firm  having  the 
paper  registered,  nor  the  broker,  as  the  latter  would  not  need  to 
present  the  paper  for  registration  until  the  money  was  obtainable. 
This  method  would  also  be  a great  convenience  in  many  cases,  as  the 
paper  not  being  valid  until  properly  registered,  firms  or  corporations 
could,  when  desirable,  file  with  their  brokers  obligations  which  were 
in  order,  with  the  exception  of  the  signature  of  an  officer  of  the  Trust 
Company,  showing  that  the  paper  had  been  properly  registered.  Such 
paper  could  then  be  held  until  its  proceeds  were  required  by  the 
maker,  who  could  obtain  the  funds  by  telegraph,  and  without  loss  of 
time.  Unquestionably  large  amounts  in  commercial  paper  are  filed 
with  brokers  to-day  to  be  held  until  needed,  and  too,  many  firms  in 
the  past  have  lost  money  through  brokers  negotiating  such  paper  for 
their  own  use,  and  without  the  knowledge  of  the  makers.  Under  the 
system  of  registration  all  reputable  brokers  would  be  benefited,  as 
their  responsibility  for  paper  filed  with  them  would  be  practically 
eliminated.  It  is  only  a misconception  of  the  object  of  registration 
which  would  prompt  a broker  to  object  to  the  necessity  of  having  to 
have  paper  sent  him  for  sale  registered  with  a Trust  Company  and 
delivered  against  payment. 

With  registration  carried  on  under  such  a resolution,  the  corpora- 
tion, while  unquestionably  responsible  for  paper  which  it  might  issue 
without  such  registration,  provided  it  actually  received  the  funds, 
would  not  be  responsible  for  any  unregistered  paper  issued  by  an 
officer  authorized  to  execute  paper  in  his  company’s  name,  wherever 
there  was  notice  of  the  company’s  requirement  of  registration.  If 
the  funds  were  received  and  used  by  the  company,  the  audit  would 
show  it,  consequently  as  the  company  would  not  be  responsible  for 
such  other  paper  as  might  have  been  issued,  the  statement  of  the 
auditor  should  be  a correct  exposition  of  the  company’s  business  at 
the  time  it  was  taken  off. 

At  present  the  large  expense  incurred  in  having  public  auditors 
examine  the  books  of  firms  and  corporations  is  money  wasted,  in  so 
far  as  the  audit  is  intended  to  protect  those  depending  directly  or  in- 
directly upon  the  company  in  any  way  whatsoever.  The  value  of  a 


532 


SIXTEENTH  ANNUAL  MEETING 


proper  audit  is  more  far-reaching  than  would  seem  at  first  glance. 
Every  officer  in  a company  is  dependent  upon  a proper  audit  for  pro- 
tection against  the  inability  or  dishonesty  of  every  other  officer,  and 
of  the  clerks  in  his  employ.  The  Directors  of  a company  are  entirely 
dependent  upon  a proper  audit  for  proof  as  to  their  justification  in 
trusting  the  officers  elected  by  them,  and  in  being  able  to  intelligently 
pass  upon  matters  of  importance  which  are  put  before  them  for  their 
consideration.  The  money  they  have  invested  in  a company  is  often 
the  least  part  of  the  risk  undertaken  by  a Director  in  assuming  his 
duties.  If  his  confidence  in  the  officers  is  misplaced,  or  the  system 
under  which  the  company  is  carried  on  is  a bad  one,  failure  may 
result,  and  the  Director  may  have  a reputation  destroyed,  which  had 
been  built  up  through  years  of  honorable  and  capable  business  man- 
agement. Stockholders  are  usually  influenced  more  or  less  when 
purchasing  stock  of  industrial  companies  by  the  personnel  of  the 
officers  and  Directors.  If  these  known  officers  and  Directors,  who  may 
themselves  be  worthy  of  every  confidence  reposed  in  them,  are  not  able 
to  protect  the  stockholders,  because  a way  is  open  to  any  other  officer 
authorized  to  obligate  the  company  to  obtain  funds  on  the  company’s 
credit  and  use  them  for  the  benefit  of  himself  or  to  speculate  for  the 
company,  either  for  the  purpose  of  making  money  or  to  cover  up  losses, 
it  is  really  a serious  matter.  The  opportunity  to  raise  money  by 
means  of  commercial  paper,  by  arranging  to  withhold  the  funds  re- 
ceived from  paper  placed  through  special  channels,  is  ever  present, 
regardless  of  any  audit  which  may  be  made.  When  the  by-laws  of  a 
company  require  that  every  obligation  intended  to  raise  money  shall 
be  registered  with  a Trust  Company,  in  order  to  be  valid,  both  the 
temptation  to  put  out  commercial  paper  fraudulently  and  the  possi- 
bility are  eliminated.  The  protection  afforded  covers  every  danger 
existent  with  the  issuance  of  commercial  paper  as  such,  and  the 
methods  under  which  it  is  sold.  Such  dangers  include  dishonesty  or 
inability  on  the  part  of  the  maker,  which  causes  him  to  try  and  float 
more  paper  than  his  business  warrants,  either  by  means  of  unrecorded 
paper  or  false  statements,  or  by  piling  on  liabilities  after  a statement 
has  been  published,  and  inability  on  the  part  of  a broker ■,  who  may 
wrongly  advise  a client,  or  who  may  endeavor  to  sell  forged  or  fraud- 
ulently issued  paper. 

It  has  been  contended  that  some  bankers,  having  special  arrange- 
ments with  houses  putting  out  commercial  paper,  may  make  direct 
loans  to  the  institutions  without  having  them  registered.  No  honor- 
able or  capable  banker  is  going  to  deliberately  loan  money  to  any  con- 
cern against  paper  which  he  knows  will  not  bind  the  company,  unless 
he  can  prove  that  the  funds  were  actually  used  by  the  company  and 
were  not  diverted  to  the  personal  use  of  any  officer  or  other  party. 
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Another  objection  made  to  the  plan  of  registration  is  that  while 
bankers  by  applying  to  the  registrar  Trust  Company  could  obtain  a 
statement  showing  the  total  amount  of  paper  outstanding,  yet  as  they 
would  have  no  knowledge  of  the  assets  represented  by  the  issue,  they 
would  be  in  no  better  position  to  judge  of  the  condition  of  the  com- 
pany than  if  they  did  not  know  the  liabilities.  To  the  intelligent 
banker,  who  knows  the  seasonal  requirements  of  the  various  lines  of 
business  in  which  his  investments  are  made,  a statement  of  liabil- 
ities in  connection  with  a basic  statement  of  a firm’s  condition  would 
be  exactly  as  useful  as  a complete  supplementary  but  unaudited 
statement. 

The  officers  of  some  institutions,  who  are  considering  the  registration 
of  their  paper,  have  thought  that  it  would  be  to  their  interest  to  have 
their  auditor  register  as  well,  at  such  times  as  was  deemed  necessary, 
a statement  of  the  uses  which  had  been  made  of  the  borrowed  money, 
in  effect  the  assets  in  a rough  way  which,  together  with  the  liabilities 
in  connection  with  an  original  statement  issued  at  the  opening  of  the 
season,  would  make  it  possible  for  anyone  interested  to  render  a satis- 
factory judgment  on  the  condition  of  the  company.  Without  regard 
to  whether  this  were  done,  however,  the  registration  of  the  liabilities 
would  still  make  a perfect  audit  possible,  and  the  statement  of  a com- 
petent public  auditor  is  after  all  the  real  basis  from  which  to  con 
sider  the  purchase  of  paper,  provided  the  honor  and  integrity  of  the 
management  is  considered  safe. 

Another  objection  lies  in  the  fear  that  competitors  might  be 
able  to  obtain  information  which  could  be  used  to  the  disadvantage 
of  a registering  company.  It  might  be  true  in  the  case  of  certain 
lines  of  business  that  some  such  danger  would  exist,  provided  that  the 
competitor  could  find  some  dishonest  banker  who  would  be  willing  to 
obtain  the  information  for  him.  Such  chances,  however,  are  just  as 
great  at  present,  and  anyone  who  could,  under  a sj^stem  of  registra- 
tion, find  a dishonest  banker  who  would  obtain  information  for  him 
wrongfully,  could  do  so  to-day.  A management  which  was  bent  upon 
obtaining  information  concerning,  some  competitive  business  by  fair 
means  or  foul  could  do  so  better  by  employing  a dishonest  clerk  or 
stool  pigeon  deliberately  placed,  than  through  a banker  whose  ability 
to  obtain  information  vital  to  his  success  depends  upon  liis' honesty  in 
using  it.  It  might  be,  however,  that  in  certain  lines  of  business  the 
risks  were  abnormal,  and  that  it  might  be  wise  for  those  registering 
the  paper  not  to  authorize  the  Trust  Company  to  advise  bankers  con- 
cerning the  outstanding  liability,  but  instead  to  authorize  them  to 
give  such  information,  when  called  for,  to  the  regular  public  auditors 
of  the  company.  Such  auditors  then  having  access  to  the  assets 
created  from  the  proceeds  of  paper  issued,  could  add  to  the  original 
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statement  furnished  the  commercial  paper  broker  a further  statement 
to  the  effect  that  they  had  obtained  from  the  registrar  the  amount  of 
outstanding  liability  shown  by  its  books,  and  that  its  assets  had  been 
properly  increased  by  the  amount.  This  method  in  itself  would  be 
sufficient  to  give  the  protection  desired  in  connection  with  honorable 
and  capable  auditors. 

Judging  from  the  number  of  companies  which  have  already  com- 
pleted arrangements  to  register  their  paper  with  a Trust  Company, 
and  those  whose  Boards  of  Directors  are  considering  it  at  present,  it 
would  seem  to  be  safe  to  predict  that  this  system  of  protection  will 
soon  be  generally  recognized  as  being  necessary  to  those  wTho  desire 
to  issue  commercial  paper.  The  cost  of  registration  is  so  small  com- 
pared to  the  amount  of  paper  which  it  would  cover  each  year,  that  it 
only  adds  an  inconsequential,  fractional  amount  to  the  average  in- 
terest rate  paid.  The  cost  is,  of  course,  based  on  the  amount  of  work 
involved,  and  increases  in  proportion  to  the  output  of  paper.  As  soon 
as  registration  of  commercial  paper  becomes  general,  the  market  of 
those  who  do  not  have  their  paper  registered  will  be  confined  to  the 
bankers  who  have  means  of  satisfying  themselves  that  the  company  is 
in  proper  condition.  In  such  cases  the  market  will  be  exactly  as 
abroad,  as  it  should  be,  and  no  injury  will  be  done  to  any  interest. 

A Trust  Company  is  what  its  name  signifies  in  the  best  sense  of 
the  word.  Practically  all  of  its  functions,  aside  from  the  general 
banking  business  carried  on  by  some  companies,  are  to  conserve  and 
protect  the  interests  of  the  public.  It  stands  guard  over  the  rights 
and  property  of  every  individual  who  has  a direct  or  indirect  interest 
in  any  of  the  affairs  submitted  to  its  care.  It  stands  between  the 
helpless  and  the  ignorant,  and  those  who  would  by  fair  means  or  foul 
injure  them.  It  is  the  only  business  organization  whose  every  duty 
is  that  of  protection.  In  adding  to  the  functions  of  a Trust  Company 
the  registration  of  commercial  paper,  it  becomes  more  than  ever  a 
public  servant,  for  it  enables  our  great  industrial  firms  and  corpora- 
tions to  go  out  into  the  public  market  fairly  and  justly,  and  borrow 
honorably  the  surplus  funds  of  those  of  our  people  who  have,  through 
their  industry  and  economy,  made  possible  our  vast  banking  system. 

President  Fuller:  Next  on  the  program  is  an  address  on 
the  subject  of  “The  Protector  of  Property,”  which  will  be  de- 
livered by  Mr.  A.  A.  Jackson,  Vice-President  of  the  Girard 
Trust  Company,  of  Philadelphia.  Mr.  Jackson  needs  no  intro- 
duction to  this  Section,  as  he  was  one  of  the  most  able  executive 
officers  the  Section  ever  had.  I have  great  pleasure  in  present- 
ing Mr.  Jackson.  (Applause.) 
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THE  PROTECTOR  OF  PROPERTY 

By  A.  A.  Jackson,  Vice-President  Girard  Trust  Company, 
Philadelphia,  Pa. 

To  arrogate  to  oneself  the  position  of  an  incorruptible  guardian  savors 
of  egotism ; in  an  individual  such  an  assumption  would  be  bombastic. 
There  is  no  reason,  however,  why  there  should  not  stand  upon  that 
plane  a corporation  that  because  of  the  guidance  of  its  executive  and 
office  staff  is  possessed  of  the  brains  of  many  individuals  rather  than 
those  of  one,  and  as  against  the  individual  has  the  benefit  in  the  dis- 
charge of  its  duties  of  a machinery  that  is  constantly  renewed,  so  that 
instead  of  showing  signs  of  weakness  it  becomes  more  efficient  as  its 
life  progresses. 

Perhaps  it  is  idle  in  an  assemblage  of  this  nature,  where  we  are  of 
the  same  calling,  to  voice  sentiments  that  presumably  will  be  those  of 
us  all.  It  savors  of  a going  along  the  line  of  least  resistance  to  talk 
of  the  services  rendered  to  the  Community  by  our  Companies;  of  their 
integrity,  their  perpetuity,  their  many-sided  usefulness,  and  yet  it 
may  not  be  amiss  to  bring  to  our  minds  these  benefits  possessed;  for 
nothing  is  so  good  that  it  may  not  be  bettered,  and  in  exploiting  the 
usual  efficient  scheme  of  existence  occupied  by  Trust  Companies  we  may 
find  opportunities  to  make  their  services  even  more  complete  and  satis- 
factory. And  here  in  this  Convention  is  our  chance  that  comes  once  a 
year  to  review  what  has  been  accomplished  in  our  field,  to  scrutinize 
our  present  position  and  to  consider  carefully  what  improvements  may 
be  made  for  our  own  welfare  and  the  benefit  of  the  property  that  it  is 
our  province  to  protect  for  others.  It  is  the  time  for  our  annual  taking 
account  of  stock  and  for  the  making  of  our  New  Year  resolutions, 
that,  unlike  so  many  of  those  resolves,  in  our  case  are  to  be  kept  faith- 
fully once  they  are  made  after  the  careful  weighing  of  their  merits. 

The  review  of  what  has  taken  place  in  the  life  of  this  Section  and  in 
the  field  of  our  labors  during  the  past  year  has  been  told  us  by  our 
President  and  in  the  reports  of  the  Committees.  Perhaps  you  will  let 
me  say  a few  words  upon  the  position  of  our  Companies  in  discharging 
the  duties  laid  upon  them,  primarily,  as  caretakers  of  the  fortunes  of 
others,  and  as  to  possible  betterments  for  the  future,  if  I may  make 
one  or  two  suggestions  and  so  induce  other  and  further  recommendations 
from  our  members,  I shall  be  very  glad;  for  here  is  our  opportunity, 
while  we  are  together,  to  discuss  what  may  be  voiced  by  any  one  of  us 
as  his  thought  for  the  good  of  the  Trust  Company  family,  that  it  may 
bear  fruit  according  to  its  worth. 

As  we  are  all  of  that  family,  I assume  that  we  have  the  clannish 
feeling  that  our  Companies  are  well  equipped  to  discharge  satisfactorily 
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the  varied  functions  that  lie  within  the  scope  of  their  business.  Let 
us  claim  for  our  corporate  selves,  therefore,  the  place  that  we  should 
occupy  by  right,  and  let  us  prove  that  the  claim  is  not  idly  boastful, 
whether  it  be  made  purely  as  to  our  administrative  qualifications  or 
from  a broader  and  more  humanitarian  standpoint. 

One  often  hears  of  the  nobleness  of  the  profession  practiced  by  the 
physician  who  heals  the  body  and  of  the  comfort  given  to  those  in 
trouble  by  the  ministers  of  that  other  profession  whose  aim  is  only  to 
do  good;  not  often,  however,  is  it  exploited  that  the  Trust  Company  in 
its  sphere  acts  other  than  as  a corporation  for  profit,  and  there  is  prone 
to  be  overlooked  its  functions  in  keeping  the  fortune  in  good  health,  in 
endeavoring  to  restore  it  when  weakened  or  shattered  and  in  aiding  in 
the  quieting  of  the  mind  of  its  clients  who  may  be  in  distress  concerning 
their  mundane  affairs. 

One  of  the  most  hackneyed  phrases  in  our  language,  to  which  there 
is  imputed  a meaning  never  meant  by  its  author,  is  that  a corporation 
has  “no  soul.”  This  saying — so  well  suited  in  its  wording  to  take  the 
ear  of  the  people  and  to  make  a catchword  maxim — had  its  origin  in 
the  case  of  Buttons  Hospital,  tried  in  the  ninth  year  of  the  reign  of 
James  the  First  at  the  Michaelmas  term  of  the  King’s  Bench,  and  re- 
ported by  Sir  Edward  Coke  in  Part  10  of  his  Reports;  a cause  argued 
openly  by  all  the  Barons  of  the  Exchequer  and  by  all  the  Judges  in  Eng- 
land (save  one,  who  was  ill),  including  Lord  Coke  himself,  then  Chief 
Justice  of  the  Common  Pleas.  The  Court  found  for  the  Hospital  as  a 
corporation,  and  the  eminent  reporter  of  the  case,  surely  with  no 
thought  of  sarcasm  nor  of  the  taking  of  his  words  from  the  context  for 
their  popular  meaning  through  the  succeeding  generations,  quoted  from 
the  findings,  “They  (corporations)  cannot  commit  treason,  nor  be  out- 
lawed, nor  excommunicate,  for  they  have  no  souls.” 

But  allowing  the  popular  acceptation  of  the  saying — justified  in 
many  instances  by  trespass  on  the  rights  and  feelings  of  individuals 
who  may  have  felt  the  power  of  corporate  power  and  monopoly — I sub- 
mit that  our  corporations,  our  Trust  Companies  that  are  not  Trusts,  not 
only  are  possessed  of  souls,  and  show  them  day  by  day,  but  that  their 
bodies,  impervious  to  the  limitation  of  mortal  life,  and  if  rightly  gov- 
erned, to  the  decay  that  works  in  mortal  tissues,  stand  firm  and  healthy, 
housing  sane  minds,  whose  energy  is  devoted  to  the  good  of  their  clients; 
whose  judgment  protects  the  property  of  those  persons  whose  material 
welfare  is  entrusted  to  them,  and  whose  record,  lengthening  year  by 
year,  disproves  the  perverted  saying  of  Lord  Coke. 

In  its  management  of  the  estates  committed  to  it  by  wills  and  deeds 
of  trust,  by  the  courts  and  by  individuals,  who  constitute  it  their  attor- 
ney in  fact,  or  in  the  discharge  of  other  fiduciary  relations,  the  Trust 
Company  is  single-eyed  for  the  benefit  of  its  clients.  Looking  for  its 
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compensation  only  to  its  fees,  often  too  small  indeed,  and  to  its  good 
reputation,  its  cestuis  que  trustent  need  not  fear  the  use,  which  is 
misuse,  of  their  funds  for  its  aggrandizement.  It  puts  apart  from  all 
other  business  that  it  has  the  holdings  of  those  for  whom  it  stands  in 
the  position  of  a faithful  guardian.  If  rightly  conducted  it  is  examined 
frequently  from  within  by  its  own  people  or  auditors,  from  without  by 
expert  accountants,  and  in  States  where  there  exists  a Bureau  for  the 
purpose,  by  the  Department  of  Banking.  If  by  some  mischance  reverses 
in  its  other  lines  of  business,  or  the  devastating  sweep  of  a panic — here- 
after, we  hope,  to  be  rendered  improbable  by  the  passage  of  some  be- 
neficent law  as  the  outcome  of  the  bill  and  plans  that  are  engaging  the 
attention  of  this  whole  Convention — if,  I say,  some  such  catastrophe  in- 
volves one  of  our  Companies — no  danger  attaches  to  the  funds  of  the 
estates  held  by  it  in  trust.  They  are  separate  and  apart  from  its  own 
assets,  as  free  from  attachment  of  its  creditors  as  in  well-ordered  Com- 
panies these  trust  properties  are  physically  separated  in  their  place 
of  lodgment  from  the  belongings  of  the  corporation  itself,  or  from  those 
attaching  to  its  other  lines  of  business. 

Being  then  outside  the  possible  misfortunes  that  the  Company  itself 
may  suffer  (and  the  record  shows  that  insolvency  has  come  to  few 
of  them ) , an  estate  in  its  hands  would  seem  to  be  essentially  free  from 
menace.  Although  we  cannot  guarantee,  as  now  and  then  seems  to  be 
the  thought  of  some  client  that  we  should,  the  non-depreciation  of  the 
corpus,  to  which  bad  days  come  in  common  with  all  other  bodies,  and 
which  is  as  sensitive  to  the  fluctuations  of  values  of  those  bad  days,  yet 
we  can  endeavor  to  keep  it  stable  and  to  increase  its  value  by  proper 
means.  The  physical  custody  of  its  assets  is  safeguarded  by  efficient 
devices  and  the  records  concerning  it  are  carefully  transcribed  and  open 
to  inspection  by  the  persons  interested.  Its  funds  are  invested  in 
directions  not  dictated  by  the  choice,  perhaps  biased,  of  one  person,  but 
with  the  consensus  of  opinion  of  several  heads  well  used  to  making  such 
decisions,  and  in  accordance  with  existing  statutes  governing  the  in- 
vestment of  trust  funds,  or  in  cases  where  the  Trustee  is  not  restricted 
by  the  instrument  under  which  it  acts  to  securities  prescribed  by  law, 
then  as  thoughtful  judgment  may  decide,  in  all  instances  with  the  de- 
sire to  gain  for  the  benefit  of  the  cestui  que  trust  a satisfactory  rate  of 
income  commensurate  with  the  safety  of  principal.  For  if  the  corporate 
trustee  exceeds  its  province  in  making  those  investments  the  court  to 
which  it  is  accountable  surcharges  it,  and  by  the  very  fact  that  as  a 
corporation  it  is  possessed  of  other  assets  that  may  not  pertain  to  an 
individual  trustee,  the  estate  suffers  no  loss. 

If  then  the  perpetual  corporation,  with  its  safeguarding  capital  and 
surplus,  efficient  management  and  its  machinery  for  discharging  the 
duties  devolving  upon  it,  protects  the  property  that  it  holds  in  trust 
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for  others,  its  continued  appointment  and  employment  for  these  pur- 
poses should  obtain  in  steadily  increasing  instances.  Theoretically  able 
to  handle  matters  large  and  small  as  well  as  an  individual,  practically 
it  shows  its  ability  to  discharge  its  duties  better  and  to  make  a more 
satisfactory  fiduciary  than  the  average  individual  who  lacks  the  plant 
that  the  company  has  accumulated,  the  staff  of  specialists  that  forms 
its  office  force  and  in  most  instances  the  strength  of  the  corporation’s 
assets  that  are  responsible  for  the  proper  management  of  its  trust 
affairs. 

But  if  the  Trust  Company  has  taken,  is  taking  and  will  take  the  place 
once  occupied  by  individuals  under  Wills  and  Deeds  of  Trust,  and  in 
other  fiduciary  capacities,  it  does  not  exclude  from  its  scheme  of  man- 
agement those  individuals  who  would  have  been  appointed  to  the  posi- 
tions in  question.  Sincere  in  its  desire  to  administer  for  the  best  bene- 
fit of  the  family  of  a testator  the  property  that  he  has  committed  to 
its  charge  by  his  will  the  Trust  Company  turns  gladly  to  those  persons 
who,  by  reason  of  their  former  close  association  with  the  dead,  have 
knowledge  of  details  that  are  of  benefit  to  his  executor;  and  the  lawyer 
who  formerly  often  was  appointed  by  his  client  naturally  is  retained 
by  the  Company  as  its  Counsel  in  the  administration  of  the  estate  left 
by  that  client  whom  he  has  lost. 

The  corporate  Executor  and  Trustee  strives  to  show  its  beneficiaries 
that  their  interests  are  taken  care  of  by  welcoming  all  aids  from 
proper  sources;  that  it  has  no  complacent  self-sufficiency,  and  that  its 
official  staff  is  made  of  men  who  can  realize  the  situation  in  which  stand 
persons  interested  in  an  estate,  so  that  their  wishes  may  be  followed 
where  it  is  possible,  and  their  benefits  at  all  times  considered. 

Happy  is  the  company  which  justifies  the  designation  of  its  title  by 
being  in  all  things  “trusted”  by  its  clients;  that  by  its  record  gathers 
to  itself  an  increasing  number  of  friends,  for  what  exploitation  of  its 
fitness  is  so  effective  as  a reputation  spread  abroad  by  those  whose  own 
experience  lends  weight  to  their  statements?  And  although  the  get- 
ting together  of  a large  number  of  estates  is  a long  process,  this  ad- 
vertisement by  the  mouth  of  friends  is  an  invaluable  factor — once 
started  it  rolls  by  its  own  momentum,  gathering  weight  as  it  goes. 
And  it  should  be  easy  for  us  to  make  those  friends.  With  our  broad 
powers  we  reach  and  serve  so  many  people  in  so  many  ways,  taking 
their  money  on  deposit;  lending  them  funds  when  they  are  in  need  of 
and  in  the  position  to  borrow  them;  housing  their  securities  in  our 
vaults;  caring  for  their  fortunes;  buying  and  selling  for  them;  acting 
for  them — individuals  and  corporations;  caring  for  their  affairs  in 
good  standing  and  in  insolvency,  and  administering  their  estates  after 
their  deaths.  We  stand  in  relations  personal  as  well  as  financial  to 
mankind  from  its  birth,  when  we  act  as  its  guardian,  to  its  death, 
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wiien  we  execute  its  will,  and  then  we  begin  again  for  the  next  genera- 
tion. 

But  while  we  believe  in  the  efficiency  of  the  Trust  Company  for  the 
discharge  of  its  duty  in  the  broad  field  of  its  activities,  constant  vigi- 
lance is  needed  to  maintain  that  efficiency  and  to  take  advantage  of 
each  opportunity  for  betterment  for  its  own  benefit  and  that  of  the 
persons  with  whom  it  has  relations. 

At  the  risk  of  asking  your  attention  to  certain  conditions  now  exist- 
ing that  no  doubt  have  had  already  your  careful  consideration,  I ven- 
ture to  speak  of  the  propriety  of  their  cure  for  the  greater  protection 
of  our  properties  in  trust: 

Adam  Smith  in  his  Wealth  of  Nations  says:  “The  subjects  of  every 

State  ought  to  contribute  toward  the  support  of  the  Government  as 
nearly  as  possible  in  proportion  to  their  respective  abilities — that  is, 
in  proportion  to  the  revenue  which  they  respectively  enjoy  under  the 
protection  of  the  State.” 

While  the  book  from  which  I quote  was  written  more  than  a cen 
tury  and  a quarter  ago,  the  dictum  is  as  true  now  as  then.  The 
National  Government  and  that  of  a State  could  not  exist  without  the 
contribution  of  the  citizens;  the  right  to  do  business,  to  acquire  wealth, 
to  live  in  a community  the  benefits  of  which  are  enjoyed,  carries  with 
it  the  obligation  to  support  that  community  and  the  general  fabric  of 
the  State,  without  which  those  benefits  would  not  exist.  No  one  dis- 
putes the  necessity  of,  and  when  equitably  disposed,  the  justification 
for  taxation,  by  customs  and  excise  duties,  by  corporate  and  mercan- 
tile license,  by  real  estate  and  personal  property  taxes,  and  by  the 
general  tax  on  citizenship.  Under  a proper  disposition  of  these,  per- 
sons real  and  artificial  contribute  to  the  common  weal  out  of  their 
share  of  this  world’s  goods  proportionately  as  they  are  blessed  with 
them. 

Unfortunately  the  theory  in  some  instances  fails  in  its  application, 
and  that  which  in  the  propaganda  of  Adam  Smith'  should  work  no 
hardship  to  the  taxed  becomes  a burden,  unjust,  irritating,  and  in 
many  cases  distressful.  It  is  one  of  these  burdens  that  I have  in  mind, 
an  irritating  situation  that  confronts  our  Trust  Companies  in  the  man- 
agement of  estates — the  multiplication  of  charges  against  inheritances 
from  a decedent  who  dies  with  his  fortune  relating,  although  perhaps 
only  by  a fiction  of  law,  to  several  of  our  United  States. 

In  the  past  year  much  has  been  written  and  said  on  the  subject  of 
the  iniquity  of  taxation  of  estates — not  the  charge  that  brings  to  the 
Commonwealth  the  contribution  justly  due  by  a decedent  as  his  last 
act  in  support  of  the  Government  and  his  fellow  citizens;  that  of  itself 
is  necessary,  is  sanctioned  by  laws  in  many  instances  proper  and 
needed  for  the  up  keep  of  the  people  and  their  institutions.  It  is  not 
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that  charge  of  which  complaint  is  made,  but  those  taxes,  the  result  of 
legislation  often  hasty  and  ill-considered,  occasioned  by  the  cupidity  of 
a State  which  has  seen  with  envy  a sister  commonwealth  harvesting 
large  sums  by  heavy  impositions  on  property  laid  open  to  tax  by  the 
passing  of  the  owner,  or  more  often  occasioned  by  the  desire  to  work 
retaliation  because  that  sister  commonwealth  has  used  for  the  mulct- 
ing of  a fee  property  tangibly  or  intangibly  found  within  her  borders 
before  she  will  let  it  go  from  her  grasp  to  the  domicile  of  the  de- 
cedent. 

As  we  know,  the  rates  of  direct  and  collateral  inheritance  taxes  vary 
in  the  different  States,  and  I do  not  intend  to  burden  you  with  the 
reading  of  tabulated  statements  setting  forth  the  statutes  that  exist  in 
various  localities.  These  have  been  published,  and  no  doubt  have  been 
read  by  many  of  you.  It  is  upon  the  general  situation,  and  the  need 
of  its  betterment,  that  I venture  to  plead  for  the  enlistment  of  your 
good  offices,  instancing  only  the  inheritance  tax  of  one  jurisdiction 
that  would  seem  satisfactory  to  many  critics  and  sufficient  for  the  pur- 
poses of  the.  power  that  has  decreed  it. 

The  State  of  Pennsylvania  enjoys  the  benefits  of  a statute  that  with 
few  amendments  has  been  upon  her  books  since  1826.  Under  it  the 
persons  who,  by  reason  of  their  relationship  to  a decedent,  most  need 
his  fortune  after  they  are  deprived  of  his  support,  receive  their  in- 
heritances free  of  the  imposition  of  taxation  by  the  State,  The  Com- 
monwealth recognizes  the  injustice  of  charging  any  distributive  share 
that  goes — let  us  say — to  a member  of  the  immediate  family  of  the 

decedent  who,  in  theory  at  least,  will  be  a citizen  of  that  Common- 

wealth, and  under  the  law  will  continue  to  pay  to  it  the  yearly  con- 
tribution that  has  theretofore  been  made  by  the  person  who  has  pos-  i 

sessed  the  fortune  and  is  dead.  Therefore  it  does  not  make  an  oppor-  ! 
tunity  to  enrich  itself  unnecessarily  by  seizing  a portion  of  that  share 
in  its  transit  from  the  late  owner  to  those  whom  he  has  left  behind, 
and  who  by  his  death,  presumably  deprived  of  the  support  and  benefits 
that  he  had  been  accustomed  to  render  them,  although  by  that  death 

they  have  become  possessed  in  their  own  rights  of  the  portion  of  his  v 

fortune  left  them,  nevertheless  are  obliged  to  live  upon  the  productive  j 

power  of  that  fortune  without  the  swelling  of  it  by  the  earnings  of  the  ■ 
decedent. 

The  taxing  power  therefore  exempts  the  inheritances  of  these  persons  ; 
but  continues  its  receipts  from  the  capital  so  divided  to  them  by  tax- 
ing it  annually  as  theretofore  it  had  taxed  it  when  held  together  in 
the  hands  of  the  original  possesspr.  The  theory  is  beneficent;  the  law 
is  sane. 

The  position  of  beneficiaries  who  are  collateral  in  their  relation  to 
the  decedent,  or  strangers  to  his  blood,  is  quite  different.  The  State 
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appreciates  that  upon  their  bequests  a levy  may  be  made  with  justice. 
Their  expectations  were — we  may  say — unwarranted;  their  inheritances 
a gift  from  the  donor.  As  to  their  temporary  or  continued,  residence 
within  the  Commonwealth  there  is  no  theory,  nor  as  to  the  future  con- 
tribution to  the  State  by  annual  taxation.  It  is  but  right  that  at  the 
going  out  of  these  portions  of  the  estate  of  a citizen,  the  Commonwealth 
shall  have  a percentage  for  its  up-keep.  But  in  the  State  of  which  I 
speak,  this  percentage  is  fixed  at  the  reasonable  tax  of  5 per  cent., 
and  no  matter  to  what  figures  the  distributive  share  ascends,  nor  to 
what  remote  degree  of  relationship  or  alienation  does  the  beneficiary 
withdraw,  there  is  no  increase  in  that  rate. 

Furthermore,  having  given  for  so  many  years  the  benefits  of  this  law 
to  estates  administered  in  its  jurisdiction,  Pennsylvania  does  not 
meddle  with  the  securities  of  a non-resident  that  at  the  time  of  his 
death  may  be  lodged  within  its  borders.  If  a citizen  of  another  State 
dies  possessed  of  securities  physically  in  Pennsylvania,  the  latter  does 
not  impose  a tax  before  his  executor  can  remove  them  to  the  place  of 
his  domicile,  nor,  should  the  decedent  have  possessed  securities  of  a 
Pennsylvania  corporation  the  certificates  of  which  are  outside  the 
State,  does  it  charge  a tax  upon  them  before  the  transfer  is  allowed. 

With  reference  to  this  happy  condition  of  affairs,  Mr.  Hugh  Ban- 
croft of  the  Boston  Bar,  in  his  instructive  manual  upon  Inheritance 
Taxes,  says:  “It  is  refreshing  to  find  the  courts  in  at  least  one  State 
insisting  that,  if  personal  property  of  residents  held  outside  of  the 
State  is  to  be  taxed  on  the  theory  that  personal  property  follows  the 
domicile  of  the  owner,  the  logical  consequence  of  this  theory  is  that 
personal  property  of  non-residents  within  the  State  is  not  taxable.” 

To  our  cost,  or  rather  to  the  cost  of  our  estates,  we  know  that  this 
satisfactory  situation  does  not  exist  in  certain  other  commonwealths, 
and  that  under  the  laws  of  some  of  them  the  fortunes  of  a decedent 
unfortunate  enough  to  own  securities  of  corporations  transacting  busi 
ness  in  several  jurisdictions,  or  lodged  outside  that  of  his  domicile, 
may  be  subjected  to  double,  triple  or  even  quadruple  taxation,  while  at 
least  one  State  a few  years  ago  enacted  legislation,  the  possible  effect 
of  which  under  certain  conditions  might  be  to  confiscate  and  more  than 
confiscate  a legacy. 

The  evils  of  laws  inducing  double  taxation,  or  imposing  it  at  ab- 
normal rates,  have  been  felt  keenly  by  New  York  in  the  flight  of  secur- 
ities from  her  borders  after  the  passage  of  the  law  of  1910,  and  she 
has  promptly  applied  the  cure  by  the  amendment  of  the  current  year. 
No  doubt  in  the  passing  of  time  other  States  will  remedy  the  injustice 
that  may  exist  in  them,  not  only  to  inheritors  but  to  themselves,  and 
feel  that  the  theory  of  fair  play  and  give  and  take  is  a good  and  com- 
fortable one  to  make  a basis  of  taxation. 
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In  the  meantime  cannot  we,  the  Trust  Company  Section,  aid  in  the 
work  by  a campaign  of  education  among  the  legislators? 

And  if  such  action  be  taken,  it  occurs  to  me  to  suggest  two  other 
matters  that  might  be  brought  forward  in  localities  where  enactment 
on  the  subjects  would  be  of  benefit. 

One  of  them  is  the  fixing  of  what  investments  shall  be  legal  for 
funds  held  in  trust.  Laws  expressed  or  implied  as  to  this  exist,  I 
think,  in  the  majority  of  the  older  States,  but  are  lacking  in  others. 
It  is  as  much  for  the  protection  of  the  Trustee  as  of  the  estate  that 
certain  classes  of  investments  should  be  designated  as  approved  by  the 
courts  for  the  use  of  funds  under  their  control.  Necessarily  these 
classes  may  vary  in  different  localities,  but  as  they  should  embody 
property  that  is  the  least  likely  to  be  affected  by  depressed  conditions, 
an  estate  should  be  safe  in  their  purchase,  and  the  Trustee  which  buys 
them  after  due  examination  should  be  protected  by  the  courts  if  by 
some  mischance  they  suffer  a depreciation  in  its  hands. 

Just  as  many  persons  consider  that  the  law  equitably  provides  for 
the  distribution  of  the  estates  of  intestates  and  so  are  content  to  die 
without  a will,  so  may  others  be  desirous  that  the  portion  of  their 
possessions  directed  to  be  held  together  after  death  be  represented  only 
in  such  form  as  is  sanctioned  by  the  laws  governing  the  investment 
of  trust  funds.  Therefore,  there  should  be  such  laws  to  direct  the 
Trustee  where  it  is  without  direction  in  the  instrument  under  which 
it  acts.  But,  on  the  other  hand,  there  should  not  be  denied  the  right 
of  a testator  or  a donor  to  permit  his  Trustee  in  its  wise  discretion  to 
invest  in  directions  that  may  appeal  to  it  without  the  scope  of  legal- 
ized securities  and  without  liability  to  it  for  such  following  of  his 
permission. 

And  if  these  two  matters  of  which  I have  spoken  should  be  taken 
up  with  the  legislatures,  may  I suggest  the  continued  urging  of  State 
supervision  of  Trust  Companies  in  such  commonwealths,  rapidly  lessen- 
ing in  number,  where  there  is  no  Department  of  Banking,  so  that  soon 
throughout  the  country  there  will  be  no  one  of  our  institutions  that  is 
not  subject  to  examination  under  the  law. 

This  Section  has  an  admirable  Committee  on  Protective  Laws.  It  is 
composed  of  busy  men  engaged  in  the  affairs  of  their  respective  en- 
vironments, yet  finding  time  to  discharge  the  duties  laid  upon  them 
by  this  organization. 

At  the  risk  of  burdening  them  still  further  I venture  to  suggest, 
Mr.  President,  that  the  Committee  take  under  consideration  whether 
or  not  there  is  value  in  my  belief  that  there  will  be  served  the  interests 
of  Trust  Companies  at  large,  that  the  property  in  their  charge  will  be 
conserved  and  that  their  reputation  will  be  strengthened  by  moving  in 
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jurisdictions  where  existing  laws  are  susceptible  of  betterment  for 

A just  and  equitable  inheritance  tax. 

The  designation  of  classes  of  investment  for  trust  funds  where  the 
Trustee  is  not  given  discretionary  powers  by  the  creator  of  the 
trust. 

The  supervision  of  Companies  by  the  Governments  under  which 
they  hold  their  charters. 

I do  not  ask  for  any  resolution  upon  these  suggestions.  For  the  last 
named  the  Committee  already  has  been  active.  They  are  but  my 
ideas  for  the  betterment  of  system  where  it  may  be  needed  by  us  as 
protectors  of  the  property  of  our  clients  and  of  our  Companies,  and  for 
the  further  advancement  of  our  good  names.  (Applause.) 

President  Fuller  : The  addresses  that  have  been  delivered 
to-day  have  been  so  interesting  and  on  such  important  topics 
that  I am  sure  you  will  all  join  with  me  in  the  regret  that  there 
are  no  more  to  be  presented.  The  remaining  business  will  re- 
quire only  a few  moments. 

The  next  in  order  is  the  Report  of  the  Committee  on  Legis- 
lation. As  I am  the  Chairman  of  that  committee,  I will  read 
the  report. 

REPORT  OF  THE  TRUST  COMPANY  COMMITTEE  ON 
LEGISLATION 

To  the  Members  of  the  Trust  Company  Section. 

Gentlemen:  Your  Committee,  appointed  at  the  meeting  of  your  Ex- 
ecutive Committee,  held  at  Nashville,  Tenn.,  on  May  2,  1911,  began  its 
duties  immediately  by  submitting  to  the  Currency  Commission  of  the 
American  Bankers’  Association  a copy  of  a resolution  adopted  by  your 
Executive  Committee  on  the  same  day,  which  resolution  was  as  follows: 

“ Resolved , That  the  Executive  Committee  of  the  Trust  Company 
Section  of  the  American  Bankers’  Association  heartily  approves  the 
plan  proposed  for  the  organization  of  a National  Reserve  Associa- 
tion and  of  the  modifications  thereto  suggested  by  the  Special  Com- 
mittee appointed  by  the  Currency  Commission  of  the  American 
Bankers’  Association,  at  its  meeting  held  in  Washington,  March  28, 
1911,  especially  that  portion  of  the  report  of  the  Special  Commit- 
tee defining  the  terms  upon  which  trust  companies  may  subscribe 
to  capital  stock  of  the  National  Reserve  Association.  This  approval, 
however,  being  subject  to  the  following  exceptions: 
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“First.  As  to  reserves  required  to  be  maintained  by  trust  compa- 
nies in  central  reserve  cities,  and  reserves  required  to  be  maintained 
against  trust  funds  not  subject  to  immediate  withdrawal. 

“Second.  As  to  amount  of  paid-in  capital  to  be  required  of  trust 
companies  proposed  in  the  report  of  the  Special  Committee. 

“Third.  As  to  limitations  upon  character  of  notes  that  may  be 
discounted  by  the  National  Reserve  Association.” 

Your  Committee  also  submitted  a copy  of  the  same  resolution  on 
the  following  day  to  the  Executive  Council  of  the  American  Bankers’ 
Association,  then  assembled  for  the  purpose  of  considering  the  adoption 
of  a resolution  approving  the  Aldrich  Plan  of  Monetary  Legislation, 
as  modified  by  the  Currency  Commission  of  the  American  Bankers’  Asso- 
ciation, and  the  report  of  the  Special  Committee  of  the  Currency  Com- 
mission for  extending  the  benefits  of  the  plan  to  State  banks  and  trust 
companies.  Your  representatives  in  the  Council  took  the  position  that 
they  could  not  vote  in  favor  of  such  .a  resolution  without  an  understand- 
ing that  the  report  of  the  Special  Committee,  about  to  be  adopted,  would 
thereafter  be  so  modified  as  to  meet  the  objections  raised  on  behalf  of 
the  Trust  Company  Section  by  your  Executive  Committee.  Having 
reached  an  understanding  to  that  effect,  the  Council  members  of  your 
Committee  voted  for  the  following  resolution,  which  was  unanimously 
adopted : 

“ Resolved , That  the  Executive  Council  of  the  American  Bankers’ 
Association  heartily  approves  the  Plan  for  Monetary  Legislation 
suggested  by  Hon.  Nelson  W.  Aldrich,  as  modified  by  the  Cur- 
rency Commission  of  the  American  Bankers’  Association;  and^the 
principle  set  out  in  the  report  of  the  Special  Committee  of  the  Cur- 
rency Commission  for  extending  the  benefits  of  the  plan  to  State 
banks  and  trust  companies.  We  firmly  believe  that  it  is  thoroughly 
practical,  fundamentally  sound  and  comprehensive  and  that  if  en- 
acted into  law  it  will  correct  all  the  principal  defects  of  our  present 
banking  and  currency  system.” 

Following  the  meeting  of  the  Council,  conferences  between  members 
of  your  Committee  and  members  of  the  Currency  Commission  and  of  its 
Special  Committee  were  held  almost  continuously  while  in  Nashville 
and  on  the  special  train  en  route  to  New  York,  in  an  endeavor  to  adjust, 
if  possible,  all  differences  in  views  between  the  Committees.  On  the 
morning  following  the  trust  company  banquet  in  New  York  your  Com- 
mittee and  the  Special  Committee  of  the  Currency  Commission  held  a 
joint  meeting  in  the  Waldorf-Astoria  Hotel,  which  lasted  practically  all 
day.  That  meeting  resulted  in  a tentative  agreement  between  the  mem- 
bers of  the  two  Committees  on  all  points  at  issue,  in  so  far  as  it  was 
possible  to  agree,  and  a Committee  of  Two,  consisting  of  Mr.  John  Per- 
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rin  and  the  Chairman  of  your  Committee,  was  appointed  with  authority 
to  revise  the  report  in  accordance  with  the  understanding  reached.  That 
report,  so  revised,  is  dated  New  York,  May  6,  1911,  and  is  addressed  to 
Mr.  James  B.  Forgan,  Vice-Chairman  of  the  Currency  Commission  of  the 
American  Bankers’  Association.  Printed  copies  may  be  had  on  applica- 
tion to  your  Secretary,  therefore  your  Committee  deems  it  unnecessary 
to  insert  herein  the  report  in  full,  but  only  that  part  relating  particu- 
larly to  trust  companies,  which  is  as  follows: 

“That  a trust  company  which  is  incorporated  under  the  laws  of  any 
State,  in  accordance  with  the  requirements  of  which  it  has  been  exam- 
ined and  has  published  statements  of  its  condition,  or,  in  the  absence  of 
such  requirements  of  State  laws,  upon  approval  of  the  Executive  Com- 
mittee of  the  National  Reserve  Association,  may  subscribe  to  the  capital 
stock  of  the  National  Reserve  Association  in  the  same  manner  qnd  under 
the  same  conditions  as  prescribed  for  National  banks,  and  such  sub- 
scribing trust  company  shall  become  a member  of  a local  association 
and  have  the  same  rights  and  privileges  therein  as  if  it  were  a National 
bank;  provided — 

“1.  That  a trust  company  shall  have  an  unimpaired  surplus  of  not 
less  than  20  per  cent,  of  its  capital,  and  if  located  in  a city  of  25,000 
inhabitants  or  less  shall  have  a paid-in  capital  of  not  less  than  $100,000, 
and  in  a larger  city  a proportionately  greater  capital  up  to  $500,000  in 
a city  of  500,000  inhabitants  or  more. 

“2.  That  it  shall  have  and  agree  to  maintain  against  its  demand  de- 
posits a reserve  of  like  character  and  proportion  required  of  a National 
bank  in  the  same  location;  provided,  however,  that  deposits  which  it 
may  have  with  a State  bank,  a savings  bank  or  a trust  company,  in  a 
city  designated  in  the  National  Banking  Act  as  a reserve  city  or  a cen- 
tral reserve  city,  whose  paid-in  capital  is  not  less  than  the  minimum 
amount  required  for  a National  bank  in  such  city,  and  in  the  case  of  a 
trust  company  not  less  than  that  heretofore  specified  for  a trust  com- 
pany in  such  city,  and  which  is  a member  of  a local  association,  shall 
count  as  reserve  in  like  manner  and  to  the  same  extent  as  similar  de- 
posits of  a National  bank  with  National  banks  in  such  cities.  Pro- 
vided further,  that  liabilities  for  deposits  payable  beyond  thirty  days, 
for  savings  deposits  subject  to  notice  of  sixty  days  or  more  and  for 
moneys  held  in  trust  which,,  under  the  conditions  of  the  trust,  are  not 
made  payable  within  thirty  days  shall  not  be  subject  to  the  reserve 
requirements  provided  for  demand  deposits. 

“3.  That  it  shall  agree  to  submit  to  such  examinations  and  comply 
with  such  requirements  as  may  from  time  to  time  be  prescribed  by  the 
National  Reserve  Association.” 
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Upon  learning  that  the  National  Monetary  Commission  was  planning 
to  hold  meetings  in  a number  of  cities  in  different  sections  of  the  country 
to  hear  and  discuss  suggestions  from  bankers  and  others  in  the  several 
localities,  your  Committee  was  called  together  and  held  a meeting  in 
New  York  City  on  October  10th  for  the  .purpose  of  determining  what 
further  action,  if  any,  it  should  take  in  the  performance  of  its  duty. 
After  a full  discussion  it  was  decided  to  address  a letter  to  representa- 
tive members  of  your  Section  residing  in  the  several  cities  in  which  the 
meetings  of  the  Currency  Commission  were  to  be  held,  giving  them  the 
views  of  your  Committee  and  asking  them  to  attend  the  hearings  and 
to  take  such  part  as  to  them  seemed  best  in  any  discussion  concerning 
the  relation  of  trust  companies  to  the  proposed  monetary  legislation. 

Besides  the  formal  meetings  of  your  Committee  referred  to,  members 
of  your  Committee  have  had  a number  of  informal  conferences  with 
members  of  the  Currency  Commission  of  the  American  Bankers’  Asso- 
ciation, members  of  the  National  Monetary  Commission  and  others,  and 
desiring  to  be  informed  as  fully  as  possible  of  different  views  on  the 
subject  matter  of  this  report,  your  Committee  has  corresponded  with 
many  members  of  your  Section,  including  your  Vice-Presidents  in  nearly 
every  State. 

In  the  suggested  Plan  for  Monetary  Legislation  recently  revised  and 
submitted  to  the  National  Monetary  Commission  by  its  Chairman,  Mr. 
Aldrich,  it  will  be  observed  that  the  conditions  upon  which  trust  com- 
panies may  subscribe  to  the  capital  stock  of  the  National  Reserve  Asso- 
ciation are  substantially  the  same  as  those  recommended  in  the  Special 
Committee  report  of  th3  Currency  Commission  of  the  American  Bankers’ 
Association. 

Your  Committee  will  not  venture  so  far  as  to  express  the  belief  that  • 
those  conditions  will  prove  entirely  acceptable  to  all  the  members  of  the 
Trust  Company  Section.  Views  will  naturally  differ  according  to  the 
differences  in  the  laws  and  conditions  in  the  several  States  in  which 
your  members  are  located  and  in  accordance  with  the  character  of  busi- 
ness done  by  them,  and  your  Committee  feels  that  with  such  wide  dif- 
ferences existing  it  would  be  impossible  to  devise  a plan  or  to  frame  a 
law  that  would  suit  all  and  that  it  might  be  impossible  to  suit  some 
without  so  far  departing  from  some  of  the  fundamental  principles  of 
sound  banking  as  to  endanger  the  whole  financial  structure.  After  hav- 
ing given  the  best  consideration  possible  to  the  matter,  your  Committee 
has  reached  the  conclusion  that  the  plan  as  a whole  ought  to  be  accept- 
able to  trust  companies  doing  a discount  business.  To  the  extent  that 
the  nature  of  their  business  and  the  laws  of  the  several  States  creating 


TRUST  COMPANY  SECTION 


547 


them  will  permit,  every  advantage,  privilege  and  facility  afforded 
National  banks  under  this  plan  may  be  enjoyed  by  trust  companies. 

Respectfully  submitted, 

Oliver  C.  Fuller,  Chairman, 

L.  L.  Gillespie, 

F.  H.  Fries, 

F.  H.  Goff, 

Ralph  W.  Cutler. 

Mr.  Orr  : In  connection  with  the  report  of  the  Legislative 

Committee,  with  the  permission  of  the  house,  I would  like  to 
take  up  the  resolution  relating  to  that  committee  which  was 
offered  this  morning,  and  that  evoked  some  discussion.  I desire 
to  withdraw  that  resolution  and  substitute  a much  shorter  and 
a more  simple  one. 

President  Fuller:  There  being  no  objection,  you  may  do 

so. 

Mr.  Orr  : The  resolution  that  I now  offer  is  as  follows : 

Resolved,  That  the  Executive  Committee  shall  annually  at  its 
first  meeting  appoint  a Committee  of  Five  as  a Committee  on 
Legislation  of  the  Trust  Company  Section.  The  President,  the 
First  Vice-President,  and  the  Chairman  of  the  Executive  Committee 
shall  be  ex-officio  members  of  such  committee;  the  other  two 
members  may,  or  may  not,  be  members  of  the  Executive  Commit- 
tee. Such  committee  shall  serve  until  the  appointment  of  their 
successors. 

I move  the  adoption  of  this  resolution. 

Mr.  Jones  : I second  that  resolution. 

President  Fuller  : Is  there  any  discussion  of  the  resolu- 

tion now  offered?  As  there  does  not  seem  to  be  any,  the  ques- 
tion will  be  put.  All  in  favor  of  the  adoption  of  the  resolution 
will  signify  it  by  saying  aye;  all  opposed,  no.  (Carried.)  The 
resolution  is  adopted. 

Mr.  Jackson  : As  the  present  Legislative  Committee,  whose 
report  has  just  been  read,  was  created  at  a meeting  at  which 
only  the  Executive  Committee  was  present,  and  it  has  so  ably 
discharged  its  duties,  I think  we  should  pass  a motion  thanking 
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these  gentlemen  for  the  work  they  have  done;  and  I make  such 
a motion. 

Mi?.  Poillon  : I second  that  motion. 

President  Fuller  : Does  the  Chair  understand  your  motion 
to  include  the  acceptance  of  the  report,  Mr.  Jackson? 

Mr.  Jackson:  Yes,  sir;  that  was  my  intention. 

President  Fuller  : Gentlemen,  you  have  heard  the  motion. 
Those  in  favor  of  it  will  say  aye;  opposed,  no.  (Carried.)  The 
motion  prevailed. 

Mr.  R.  W.  Cutler,  of  Hartford,  Conn. : Reference  was  made 
in  the  report  of  the  Executive  Committee  to  a committee  to 
revise  the  By-laws  and  the  proposed  amendment  respecting  the 
election  of  Vice-Presidents.  If  it  is  in  order,  I would  like  to 
present  that  report  now. 

President  Fuller:  It  is  in  order,  Mr.  Cutler. 

Mr.  Cutler  : The  report  of  the  committee  is  as  follows : 

Whereas,  It  is  desirable  that  the  Vice-Presidents  of  the  Trust 
Company  Section  of  the  American  Bankers’  Association  shall  more 
thoroughly  represent  the  Trust  Company  members  in  their  re- 
spective States.  Therefore  be  it 

Resolved,  That  the  By-Laws  of  the  Trust  Company  Section  be, 
and  they  are  hereby,  amended  to  read  as  follows:  In  States  having 
Trust  Company  Associations,  a Vice-President  of  the  Trust  Com- 
pany Section  of  the  American  Bankers’  Association  shall  be  nomi- 
nated and  elected  at  the  Annual  Convention  of  such  State  Associa- 
tion. Such  election  shall  be  certified  by  the  Secretary  of  the  State 
Association  to  the  Secretary  of  the  Trust  Company  Section. 

In  States  having  a separate  Trust  Company  organization,  but 
having  a State  Bankers’  Association,  a Vice-President  shall  be 
elected  by  a majority  vote  of  trust  company  representatives,  whose 
companies  are  themselves  members  of  the  Trust  Company  Section 
of  the  American  Bankers’  Association  in  attendance  at  the  Annual 
Convention  of  the  Stkte  Bankers’  Association.  Such  election  shall 
be  reported  to  the  State  Convention.  Certification  of  such  election 
shall  be  forwarded  to  the  Secretary  of  the  Trust  Company  Section 
by  the  Secretary  of  the  State  Bankers’  Association  within  a reason- 
able time  after  said  Convention. 
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Where  a Vice-President  for  any  State  has  not  been  named  in 
either  of  the  above  ways,  the  appointment  of  a Vice-President  for 
such  State  shall  bo  left  to  the  Executive  officers  of  the  Trust  Com- 
pany Section. 

The  time  of  office  of  the  State  Vice-President  shall  begin  at  the 
time  of  the  next  Annual  Convention  of  the  Trust  Company  Section 
following  such  election,  and  shall  continue  until  the  election  of  his 
successor. 

President  Fuller  : Notice  having  been  given  a year  ago  of 
the  intention  of  offering  this  amendment,  and  thirty  days’  no- 
tice having  been  given  to  the  general  Association,  this  amend- 
ment to  the  By-laws  of  the  Section  is  in  order. 

Mr.  Bowles,  of  Baltimore,  Md. : I second  its  adoption. 

President  Fuller:  Are  you  ready  for  the  question?  All 

in  favor  of  the  adoption  of  the  amendment  will  say  aye ; opposed, 
no.  (Carried.)  The  amendment  is  adopted. 

Mr.  Fries  : There  is  another  by-law  that  needs  amendment. 
The  parent  Association  and  the  Savings  Bank  Section  have  both 
retained  the  services  of  their  retiring  Presidents  for  three  years 
in  their  respective  administrative  committees,  and  I think  it  is  a 
good  plan  for  this  Section  to  have  a similar  provision.  I there- 
fore move  that  we  add  a final  paragraph  to  Section  1 of  our  By- 
laws, amending  the  same,  as  follows: 

Add  to  the  first  paragraph  of  Section  1 the  following : 

“and  ex-Presidents,  if  still  members  of  the  Association,  shall  also 
be  members  ex-officio  for  three  years  after  the  expiration  of  their 
terms  of  office.” 

(The  amendment  was  seconded.) 

President  Fuller  : Gentlemen,  you  have  heard  the  proposed 
amendment.  Are  you  ready  for  the  question  ? All  in  favor 
of  its  adoption  will  say  aye;  opposed,  no.  (Carried.)  The 
amendment  is  adopted. 

The  next  item  on  our  program  is  a roll  call  of  States;  but 
owing  to  the  lateness  of  the  hour  and  in  view  of  the  fact  that 
we  have  been  in  continuous  session  since  10  o’clock  it  will  be 
omitted.  Gentlemen  who  have  prepared  reports  to  be  made 
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under  tliis  head,  however,  are  requested  to  send  them  in  to  the 
Secretary  and  they  will  be  incorporated  in  the  printed  proceed- 
ings of  this  meeting. 

Is  the  Nominating  Committee  ready  to  report? 

F.  H.  Goff,  of  Cleveland,  Ohio:  Yes,  sir.  I beg  to  say  that 
the  committee  has  considered  two  facts  in  making  its  report. 
First,  the  proposed  amendment  to  the  By-laws  that  has  just  been 
adopted  considering  the  President  for  three  years  as  a member 
ex-officio  of  the  Executive  Committee — which  will  continue  Mr. 
Fuller,  and  also  Mr.  Jackson.  Secondly,  the  committee  has 
undertaken  to  consider  the  geographical  situation  as  well  as  from 
the  standpoint  of  representation  in  the  various  States  in  the 
parent  Association,  which  perhaps  I might  illustrate  by  calling 
attention  to  the  membership  in  four  States.  Pennsylvania  has 
a membership  of  164  in  the  Association;  New  York  88;  Minne- 
sota 3;  Kansas  2.  The  committee  unanimously  recommend  the 
election  of  the  following  gentlemen  as  the  five  new  members  of 
the  Executive  Committee: 

Mr.  Lynn  H.  Dinkins,  President  of  the  Inter-State  Banking 
& Trust  Company,  New  Orleans,  La. ; Mr.  A.  J.  Hemphill, 
President  of  the  Guaranty  Trust  Company  of  New  York,  N.  Y. ; 
Mr.  John  H.  Mason,  Vice-President  of  the  Commercial  Trust 
Company  of  Philadelphia,  Pa. ; Mr.  P.  C.  Kauffman,  Vice-Pres- 
ident of  the  Fidelity  Trust  Company,  of  Tacoma,  Wash.;  Mr. 
Solomon  A.  Smith,  Vice-President  of  the  Northern  Trust  Com- 
pany of  Chicago,  111. 

Me.  Feies  : I move  that  the  Secretary  cast  the  ballot  of  the 
Section  for  the  nominations  made  by  the  committee. 

(The  motion  was  seconded.) 

President  Fullee  : All  in  favor  of  the  motion  will  say  aye ; 
opposed,  no.  (Carried.)  The  motion  prevailed  and  the  Secre- 
tary is  instructed  to  cast  the  ballot  of  the  Section  for  the  elec- 
tion of  the  gentlemen  who  have  been  nominated. 

Secretaey  Babcock:  Mr.  President,  I have  cast  the  ballot 
as  directed. 
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President  Fuller:  I declare  these  gentlemen  unanimously 

elected. 

I have  to  announce,  with  regret,  that  Mr.  Lawrence  L.  Gilles- 
pie, having  retired  from  the  Trust  Company  field,  has  resigned 
from  membership  in  the  Section.  I know  we  are  all  sorry  to 
lose  Mr.  Gillespie,  as  he  was  one  of  our  most  valued  members. 
His  resignation  has  been  accepted  by  the  Executive  Committee, 
and  the  vacancy  thus  created  was,  in  accordance  with  the  By- 
laws, filled  by  the  Executive  Committee  at  its  recent  meeting  by 
the  election  of  Mr.  F.  H.  Fries,  formerly  Chairman  of  the  Execu- 
tive Committee,  as  Vice-President  of  the  Section.  Col.  Fries, 
although  elected  Vice-President,  has  continued  to  serve  up  to 
this  moment  in  both  capacities  as  Vice-President  and  as  Chair- 
man of  the  Executive  Committee. 

Mr.  Benjamin  Strong,  Jr.,  of  New  York:  I desire  to  offer 
the  following  resolution  at  this  time,  if  it  is  in  order,  Mr.  Pres- 
ident : 

Whereas,  Mr.  Lawrence  L.  Gillespie,  First  Vice-President  of  the 
Trust  Company  Section  of  the  American  Bankers’  Association,  has 
tendered  his  resignation  of  that  office,  having  retired  from  active 
Trust  Company  work ; and 

Whereas,  Mr.  Gillespie,  during  his  several  years’  connection  with 
this  Section,  has  always  evinced  a deep  interest  in  its  work,  and 
has  been  of  invaluable  aid  in  bringing  it  to  its  present  commanding 
position; 

Therefore,  be  it  Resolved,  That  we  view  the  resignation  of  Mr. 
Gillespie  with  very  sincere  regret,  and  that  our  best  wishes  go  with 
him  in  his  new  field;  and, 

Further  Resolved,  That  a copy  of  these  resolutions,  suitably  en- 
grossed, be  presented  to  him,  as  an  expression  of  our  appreciation 
and  esteem. 

(The  resolution  was  seconded.) 

President  Fuller:  All  in  favor  of  the  adoption  of  this 

resolution  will  say  aye;  opposed,  no.  (Carried.)  The  resolu- 
tion is  adopted  unanimously. 

The  next  order  of  business  is  the  election  of  a President  for 
the  ensuing  year,  aud  nominations  for  that  office  are  now  in 
order. 
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Mr.  Jackson:  Mr.  President,  I desire  to  place  in  nomina- 
tion  

Mr.  Cutler:  It  gives  me  great  pleasure  to  place  in  nomina- 
tion for  President  of  the  Trust  Company  Section  a man  whose 
rare  tact  and  unfailing  courtesy  have  endeared  him  to  every 
member  of  this  organization.  He  has  been  faithful  always  to 
every  trust.  I have  the  honor  to  nominate  Colonel  F.  H.  Fries, 
President  of  the  Wachovia  Bank  and  Trust  Company  of  Winston- 
Salem,  N.  C.  (applause)  ; and  I move  that  the  Secretary  be  in- 
structed to  cast  one  ballot  for  his  election. 

Mr.  Jackson  : I rose  to  make  that  nomination  myself.  How- 
ever, I am  very  glad  of  the  opportunity  to  second  it.  I tried 
to  get  ahead  of  Mr.  Cutler,  but  he  would  not  permit  me  to. 
Those  of  you  who  are  bald-headed  as  I am  and  can  look  back 
to  1904  when  Col.  Fries  made  his  address  on  “Conservatism” 
before  the  American  Bankers’  Association  Convention  in  New 
York  will  realize  that  the  sentiments  he  there  expressed  have 
been  lived  and  shown  by  him  in  his  life  to  all  men.  (Applause.) 

President  Fuller:  Are  there  any  other  nominations?  If 

not,  nominations  will  be  declared  closed.  Gentlemen,  you  have 
heard  the  motion  that  has  been  made,  that  the  Secretary  cast 
one  ballot  for  the  election  of  Col.  Fries.  All  in  favor  of  that 
motion  wrill  signify  it  by  saying  aye;  opposed,  no.  (Carried.) 

Secretary  Babcock  : Mr.  President,  I beg  to  report  that  I 
have  cast  the  ballot  of  the  Section  as  directed  for  Col.  Fries. 

President  Fuller:  I declare  Col.  Fries  duly  elected  Pres- 

ident of  the  Section  for  the  ensuing  year.  Col.  Fries,  I take 
great  pleasure  in  greeting  you  as  the  new  President  of  the  Sec- 
tion and  in  placing  upon  your  breast  this  badge  of  your  author- 
ity. (Applause.) 

President-Elect  Fries  : Fellow  members,  neither  time  nor 
my  emotions  will  permit  me  to  thank  you  as  I would  like  to  on 
this  important  occasion  of  my  life.  I came  here  as  Chairman 
of  the  Executive  Committee,  T have  served  since  Monday  last  as 
Vice-President,  and  now  I am  honored  by  being  elected  to  the 
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Presidency.  Three  times  honored,  I would  that  it  were  in  my 
power  to  thank  you  in  adequate  language  three  times  over.  I 
assure  you  all  that  I shall  give  to  the  Association  and  to  this 
Section  my  very  best  service,  and  I feel  that  if  I succeed  in 
serving  you  as  well  as  my  predecessors  have  I shall  be  satisfied. 
With  your  indulgence  I.  hope  to  succeed. 

Mr.  Foye,  of  Boston,  Mass. : I move  that  a vote  of  thanks 

be  extended  to  our  retiring  President  for  his  services  to  the 
Section.  No  gentleman  has  served  us  more  ably  or  given  of  his 
time  more  freely  than  has  Mr.  Fuller.  (Applause.) 

(The  motion  was  seconded.) 

Mr.  Foye  : Gentlemen,  I will  put  the  question  on  this  motion 
myself.  All  in  favor  of  the  motion  will  signify  it  by  rising. 
(Applause.)  The  motion  is  unanimously  carried. 

Mr.  W.  C.  Poillon,  of  New  York:  It  is  seldom  that  I have 
the  opportunity  of  doing  anything  that  gives  me  quite  so  much 
satisfaction  as  I have  to-day  in  presenting  a modest  souvenir 
to  the  retiring  President  of  the  esteem  and  affection  in  which 
the  members  of  the  Trust  Company  Section  hold  him. 

I am  sure  that  I voice  the  sentiment  of  every  member  of  the 
Section  when  I express  our  earnest  wish  that  his  cup  in  the 
future  will  always  be  full  to  overflowing  of  all  those  good  things 
that  make  life  worth  while  to  men  whose  chief  aims  in  life  have 
been  to  be  of  service  to  their  brethren  as  has  our  honored  Pres- 
ident. 

Mr.  Fuller,  in  the  name  of  the  Trust  Company  Section  and  on 
behalf  of  its  members,  I present  to  you  this  loving  cup.  (Ap- 
plause.) 

Oliver  C.  Fuller  (Eetiring  President)  : Mr.  Poillon  and 

members,  I cannot  express  my  appreciation  for  this  unusual  token 
of  your  esteem,  for  mere  words  are  inadequate  to  express  my  sen- 
timents ; but  I assure  you  that  I will  ever  treasure  this  beautiful 
gift  as  one  of  my  most  valued  possessions.  It  will  carry  me  back 
in  memory  for  all  time  to  come  to  the  delightful  associations  that 
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I have  made  in  this  organization  and  I thank  yon  most  sincerely. 
(Applause.) 

President  Fries  : Nominations  for  Vice-President  are  next 
in  order,  I believe. 

Mr.  Taylor:  I desire  to  place  in  nomination  as  Vice-Pres- 

ident of  the  Section  a gentleman  who  will  fill  the  office  with  dig- 
nity and  honor — Mr.  William  G.  Poillon,  of  New  York.  (Ap- 
plause.) 

(The  nomination  was  seconded  from  various  parts  of  the  hall.) 

President  Fries:  Are  there  any  other  nominations?  There 
not  being  any  other  nominations,  I declare  nominations  closed. 
Are  you  ready  for  the  question  ? All  in  favor  of  the  nomination 
and  election  of  William  C.  Poillon,  of  New  York,  for  Vice- 
President  of  the  Section,  will  please  manifest  same  by  saying  aye; 
those  of  a contrary  opinion,  no.  (Carried.)  I declare  Mr. 
Poillon  elected.  (Applause.)  I suppose,  though,  it  is  necessary 
for  the  Secretary  to  cast  one  ballot;  and,  without  objection,  I 
will  direct  the  Secretary  to  east  the  ballot  of  the  Section  bearing 
the  name  of  William  C.  Poillon  for  Vice-President. 

Secretary  Babcock  : The  ballot  has  been  cast,  sir. 

President  Fries  : Again,  I declare  Mr.  Poillon  elected. 

Vice-President-Elect  Poillon:  Gentlemen,  I thank  you 
for  the  honor  conferred  upon  me  and  promise  to  give  my  best 
efforts  during  the  coming  year  for  the  upbuilding  and  success  of 
the  Section.  (Applause.) 

President  Fries  : Before  we  adjourn,  the  Secretary  has  an 

announcement  to  make. 

Secretary  Babcock  : I have  been  asked  by  General  Secretary 
Farnsworth  to  give  this  notice: 

In  accordance  with  the  notice  in  our  regular  printed  program, 
and  with  the  notices  which  have  been  mailed  to  all  the  Bankers’ 
Associations  of  the  several  States,  by  President  B.  F.  Harris,  of 
the  Illinois  Bankers’  Association,  who  is  also  Chairman  of  its 
Committee  on  Agriculture  and  Vocational  Education,  I am  re- 
quested to  invite  all  of  the  officers  and  agricultural  representatives, 
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and  as  many  of  the  members  of  this  Association  as  desire,  to 
attend  a conference  of  Bank-farmers,  or  those  interested  in  better 
agricultural  methods  and  education,  to  be  held  Thursday  evening 
at  8 o’clock  in  the  Convention  Hall,  St.  Charles  Hotel.  A number 
of  State  Associations  have  shown  great  interest  in  this  matter  and 
this  conference  should  be  well  attended,  with  very  beneficial  results. 

President  Fries  : I suggest  that  the  meeting  of  the  Execu- 
tive Committee  of  this  Section,  which  was  scheduled  for  this 
time,  be  held  on  the  boat  during  the  river  trip  this  afternoon. 
If  there  is  no  objection,  that  will  be  the  course  followed.  The 
Chair  hearing  no  objection,  it  is  so  ordered. 

Is  there  any  other  business  to  come  before  the  Section  ? There 
apparently  being  no  other  business,  I will  declare  the  meeting 
adjourned  sine  die. 


REPORTS  OF  VICE-PRESIDENTS  FOR  THE 
DIFFERENT  STATES 

The  following  reports  have  been  received  by  the  Secretary : 
Alabama.  Mr.  C.  M.  Williamson,  Birmingham : 

My  dear  Sir:  Upon  my  return  several  days  ago,  after  an  absence 

from  my  desk  on  account  of  illness,  I found  your  esteemed  favor  relative 
to  the  Convention  to  be  held  in  New  Orleans,  beginning  the  21st  instant. 

I note  from  your  letter  that,  according  to  the  programme,  the  roll  call 
of  States  would  be  answered  by  the  Vice-Presidents  of  the  Sections  in 
brief  written  reports  dealing  with  the  history  of  trust  companies  in 
the  several  States  during  the  preceding  year,  which  report  I could  not 
prepare  and  forward  to  the  Secretary  in  New  York  by  the  date  men- 
tioned in  your  letter,  as  I did  not  receive  your  letter  until  after  the 
date  named  in  which  it  could  reach  New  York.  I will  state,  however, 
that  any  report  which  I might  prepare  would  necessarily  be  brief,  as 
there  are  no  trust  companies  in  this  State  doing  a strictly  trust  business 
so  far  as  I know  or  can  learn. 

There  are  in  this  State  213  State  banks,  among  which  are  a number 
who  have  the  words  “Trust  Company”  incorporated  in  their  charter, 
but  who  do  a commercial  business,  together  with  such  trust  business  as 
comes  to  them. 

Arizona.  Mr.  N.  E.  Plumer,  Tucson: 

During  the  year  1911,  the  trust  companies  of  this  Territory  have  been 
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blessed  with  a very  good  degree  of  prosperity.  The  admission  of 
Arizona  into  the  Union  as  a State  has  already  caused  the  flow  of  cap- 
ital to  turn  rather  satisfactorily  this  way. 

Unusually  heavy  rains  have  put  the  ranges  in  first-class  condition 
for  the  cattle  and  sheep  men,  and  the  year  has  been  more  than  ordi- 
narily prosperous  for  that  class  of  customers.  Cattle  and  sheep  have 
been  bringing  in  the  markets  high  prices,  with  a result  of  increasing 
the  deposits  of  the  men  who  are  connected  with  these  industries  in  a.H 
of  the  local  banks  and  trust  companies. 

There  has  been  a goodly  amount  of  new  railroad  construction  work, 
which  has  opened  up  new  territory,  and  which  has  had  a tendency  to 
still  further  improve  general  conditions  throughout  the  Territory. 

With  reference  to  the  mining  industry,  although  the  price  of  copper 
has  been  uniformly  low,  the  larger  producing  properties  have  so  econ- 
omized in  the  production  that  they  are  able  to  operate  successfully, 
and  the  smaller  producers  are  devoting  their  attention  to  the  developing 
of  properties  carrying  the  higher  valued  minerals. 

With  the  completion  of  the  Roosevelt  Dam  project  at  Phoenix,  and 
the  Lagoona  Dam  project  at  Yuma,  many  thousand  acres  of  the  finest 
soil  in  the  country  have  been  placed  under  permanent  irrigation,  and 
this  has  already  benefited  the  agricultural  prospects  of  the  Territory, 
and  there  are  many  thousand  acres  of  fertile  and  virgin  soil  that  can 
still  be  put  under  cultivation  from  these  projects,  which  means  that 
thousands  of  home-seekers  will  come  into  our  country,  and  that  the 
population  of  this  Territory  will  be  materially  increased,  thereby  assur- 
ing for  the  future  splendid  prospects  for  the  financial  institutions  of 
the  various  localities  of  the  Territory. 

The  trust  companies  of  this  Territory,  as  a unit,  have  been  eminently 
well-managed  institutions,  and  enjoy  the  full  confidence  of  the  com- 
munities in  which  they  are  located.  This  is  evidenced  from  the  fact 
that  the  State  Bank  Examiner’s  comparative  statement  shows  that  the 
deposits  of  the  State  institutions  are  in  excess  of  the  National  banks  in 
this  Territory. 

California.  Mr.  M.  P.  Lilienthal,  San  Francisco: 

As  Vice-President  of  the  Trust  Company  Section  of  the  American 
Bankers’  Association  for  the  State  of  California,  I respectfully  submit 
the  following  report  relating  to  the  history  and  development  of  trust 
companies  in  the  State  of  California  for  the  past  year. 

The  Golden  West,  with  its  abundant  products  of  wheat,  barley,  fruits, 
wines,  lumber,  wool,  oil,  gold,  etc.,  still  remains  in  the  same  prosperous 
condition  and  stands  out  pre-eminently  among  the  leading  agricultural 
States  in  the  Union. 

Through  its  immense  irrigation  and  reclamation  projects,  which  are 
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now  under  way,  it  is  daily  widening  the  available  area  for  cultivation 
and  is  building  the  foundation  for  the  richest  agricultural  State  in  the 
Union.  This,  combined  with  the  large  power  schemes  and  numerous 
electric  roads  which  are  being  established  all  through  the  State,  have 
all  tended  to  add  to  the  development  of  the  trust  companies  which  are 
daily  becoming  more  important  in  the  financial  world,  especially  in  the 
handling  of  corporate  mortgages,  trust  agreements  and  trusteeships 
under  bond  mortgages. 

The  appointment  of  trust  companies  as  executor,  administrator, 
guardian,  etc.,,  is  also  becoming  more  common,  and  the  public  is  begin- 
ning to  realize  that  estates  can  and  will  be  managed  more  ably,  econ- 
omically and  expeditiously  if  entrusted  to  the  care  of  an  institution  that 
is  properly  equipped  to  handle  business  of  this  nature. 

Our  new  bank  act,  with  its  departmental  banking  clause  and  other 
restrictive  features,  has  placed  safeguards  around  trust  companies  that 
are  equal  to  those  of  any  State  in  the  Union  and  has  instilled  a confi- 
dence in  the  people  so  that  their  development  is  assured  along  with  the 
prosperity  of  the  Pacific  Coast. 

No  trust  company  is  authorized  to  do  business  in  this  State  without 
a paid-up  capital  of  at  least  $200,000.00,  which  requirement  precludes 
the  establishment  of  trust  companies  elsewhere  than  in  large  cities  and 
accounts  for  the  comparatively  small  number  in  this  State. 

Although  there  are  only  fifteen  banks  in  the  State  of  California 
doing  a trust  business  at  the  present  time,  their  capital,  deposits  and 
total  resources  compare  very  favorably  with  similar  figures  of  other 
State  banks,  as  will  be  seen  from  the  following  comparative  statement: 

Capital  & 

No.  Surplus  Deposits  Total  Resources 

Trust  Companies..  15  $20,777,555.48  $97,980,678.95  $120,605,152.33 

Other  State  Banks. 487  61,722,129.81  408,421,583.37  488,253,017.82 

Total  502  $82,499,685.29  $506,408,262.32  $608,858,170.15 

The  opening  of  the  Panama  Canal,  which  will  undoubtedly  mean  so 
much  toward  the  development  of  the  Pacific  Slope,  is  to  be  fittingly 
celebrated  by  a World’s  Fair  at  San  Francisco  in  1915,  and  it  is  sin- 
cerely hoped  that  the  American  Bankers’  Association  will  hold  their 
convention  in  San  Francisco  at  that  time. 

Colorado.  Mr.  J.  Arthur  Connell,  Colorado  Springs: 

Dear  Sir:  I have  at  hand  your  letter  of  October  25th,  advising  me 

of  the  date  on  which  the  Annual  Meeting  of  the  Trust  Company  Sec- 
tion of  the  American  Bankers’  Association  will  be  held;  and  I regret 
very  much  that  press  of  business  will  prevent  my  being  in  attendance. 

There  is  little  new  to  report  in  connection  with  the  trust  company 
business  in  Colorado.  As  you  know,  there  are  only  a few  institutions 
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of  our  class  which  are  of  any  importance  in  the  State.  These  continue 
to  be  well  and  conservatively  managed  and  are,  at  the  same  time, 
yielding  very  good  returns  to  their  stockholders  and  are  performing 
their  functions  to  the  Public  in  such  a satisfactory  manner  that  their 
business  is  showing  steady  and  most  gratifying  growth. 

Connecticut.  Mr.  F.  L.  Wilcox,  Hartford : 

Dear  Sir:  In  accordance  with  time-honored  custom,  I beg  to  offer  the 

following  remarks  regarding  the  trust  companies  of  Connecticut. 

Trust  companies  in  Connecticut  are  required  to  pay  to  the  Treasurer 
of  the  State  a tax  of  one  per  cent,  on  the  market  value  of  their  shares 
of  stock  as  of  October  1st,  as  determined  by  the  State  Board  of  Equal- 
ization, which  consists  of  the  Treasurer,  Comptroller,  and  the  Tax 
Commissioner.  From  the  tax  so  determined  may  be  deducted  the  amount 
of  taxes  paid  upon  the  real  estate  owned  in  Connecticut,  all  of  which 
real  estate  is  assessed  and  taxed  in  the  taxing  district  in  which  it  is 
located. 

The  net  amount  of  this  tax  is  distributed  to  the  different  towns  in 
the  State  in  accordance  with  the  shareholdings  of  the  residents  of  such 
towns,  as  shown  by  the  list  of  stockholders  reported  to  the  Tax  Com- 
missioner as  of  October  1st,  as  aforesaid.  Because  of  this  tax,  the  shares 
of  stock  are  exempted  from  all  local  taxation  in  the  name  of  the 
holder. 

In  addition,  trust  companies  which  maintain  a savings  department 
are  required  to  pay  to  the  State  on  all  savings  deposits  in  excess  of 
fifty  thousand  dollars,  as  of  January  1st,  the  same  tax  which  is  required 
to  be  paid  by  savings  banks  on  savings  deposits  held  by  them,  or  one- 
quarter  of  one  per  cent.  Such  savings  deposits  are  exempted  from  all 
other  taxation  either  to  the  trust  company  or  in  the  name  of  the 
depositor. 

Connecticut  is  one  of  the  four  or  five  States  which  has  a special  form 
of  tax  on  such  companies.  The  practice  in  most  of  the  States  is  to 
tax  the  stock  of  the  bank  in  the  name  of  the  shareholder,  at  the  mar- 
ket value,  or  book  value  of  the  shares,  at  the  same  rate  as  other  per- 
sonal property.  In  a small  number  of  States  the  stock  is  assessed  to 
the  shareholder  where  he  resides,  and  only  at  the  place  where  the  bank 
is  located  when  the  shareholder  is  domiciled  without  the  State. 

The  advantage  of  the  Connecticut  system  is  the  reasonable  rate  of 
one  per  cent,  upon  the  market  value  of  the  stock,  instead  of  at  a local 
rate  in  the  different  towns,  which  varies  from  seven  dollars  to  thirty 
dollars  per  thousand,  and  a local  valuation  from  thirty  per  cent,  to  a 
possible  full  value. 

While  it  was  theoretically  intended  that  the  corporation  might  deduct 
the  amount  of  the  tax  from  any  dividends  to  be  paid  to  the  share- 
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holder,  as  an  actual  fact,  when  the  law  went  into  effect  in  1901,  only 
one  or  two  institutions  in  the  State  made  any  reduction  whatever  in 
their  dividends.  The  shareholder  therefore  is  not  conscious  of  any  tax 
having  been  paid,  and  he  is  further  exempted  from  all  local  taxation 
upon  such  shares  of  stock. 

This  makes  the  shares  of  stock  of  the  trust  companies  of  this  State 
very  desirable  property  in  which  to  invest,  and  as  the  trust  companies 
are  very  ably  managed,  there  is  always  an  active  market  for  the  stock. 

All  the  trust  companies  within  the  borders  of  our  Commonwealth 
are  worthy  of  praise  and  confidence.  No  depositor  has  ever  lost  a 
dollar,  and  the  management  of  each  and  every  company  is  such  as  to 
impress  upon  all  our  people  the  principles  of  conservatism,  trustworthy 
, service  and  sound  banking. 

Connecticut  has  no  holding  companies  controlling  a chain  of  banks, 
neither  is  branch  banking  permitted.  Many  of  our  trust  companies 
maintain  a savings  department,  and  every  dollar  of  such  deposits  is 
invested  according  to  our  excellent  laws  controlling  the  investment  of 
deposits  in  our  mutual  savings  banks. 

Under  our  general  law  we  have  had  no  default  in  principal  or  inter- 
est on  bonds,  the  only  loss  coming  to  us  being  through  ‘‘Special  Legis- 
lation,” or  specially  named  bonds  lobbied  through  our  legislature. 

Our  savings  departments  are  operated  independent  of  the  commercial, 
and  the  investments  itemized  to  our  State  bank  commissioners  five 
times  a year,  and  this  commission  is  especially  rigid  in  its  control  of 
such  investments.  The  trust  business  of  our  trust  companies  shows  a 
large  increase  each  year.  More  and  more  of  our  people  are  seeing  the 
advantages  of  a trust  company  as  conservator,  executor,  guardian,  ad- 
ministrator and  trustee,  and  so  arranging  their  affairs  that  when  the 
summons  come,  and  they  pass  to  their  reward,  the  wife  and  children 
find  their  property  in  the  hands  of  a perpetual  company  rather  than 
that  of  an  individual,  whose  administration  of  the  trust,  according  to 
the  laws  of  life,  constantly  changes. 

September  1,  1910,  there  were  twenty-eight  (28)  trust  companies, 
on  September  1,  1911,  there  were  thirty-two  (32)  trust  companies  in 
the  State  of  Connecticut. 

The  following  comparison  is  interesting,  as  showing  the  substantial 
gains : 


September  1,  1910 


Capital  Stock $3,700,000.00 

Surplus  and  Undivided  Profits..  3,179,851.30 

Deposits  21,305,746.53 

“ Savings  4,993,713.59 


September  1.  1911 
$4,226,000.00 
3,481,810.26 
24,376,482.97 
6,040,711.22 


Total  Assets 


$34,557,047.12 


$39,269,808.77 
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General  business  in  the  State  of  Connecticut  is  fairly  prosperous, 
trust  companies  and  banks  are  all  doing  well.  With  years  of  conserva- 
tive banking,  good  reputation,  and  a large  surplus  proportioned  to  our 
capital  as  a heritage,  we  pursue  the  even  tenor  of  our  way  in  the 
present;  and  look  courageously,  patiently,  but  somewhat  fearfully  into 
the  future,  where  so  many  past-settled  financial  questions  have  been 
thrown  into  national  politics,  and  the  basis  of  all  investment  values 
have  been  so  seriously  disturbed.  However,  we  have  faith  in  the  ulti- 
mate business  sense  of  the  American  people — for  this  country  has 
been  founded  and  made  a world  power  by  its  business  men  and  princi- 
ples, and  not  by  conquest,  accident,  royalty,  or  other  high-handed  road 
to  fortune. 

District  of  Columbia.  Mr.  Geo.  E.  Fleming: 

There  have  been  no  additions  to  the  ranks  of  the  number  of  trust 
companies  engaged  in  the  field  in  the  Federal  District,  though  occasional 
rumors  of  institutions  soon  to  be  born  are  noted  in  the  public  press. 

A matter  of  considerable  importance  to  the  banking  interests  in  the 
District  during  the  past  twelve  months  has  been  the  establishment  of 
a plan  of  self-examination  by  the  bankers. 

The  initiative  in  this  was  taken  by  the  Bankers’  Association  of  the 
District  of  Columbia,  comprising  twenty-eight  members  out  of  about 
thirty-five  institutions  doing  business  here. 

By  appropriate  amendments  to  the  constitution  of  said  Association, 
carefully  planned,  deliberated  upon  and  finally  adopted,  there  resulted 
the  selection  of  the  National  Bank  Examiner  to  be  the  examiner  for 
the  Association,  as  owing  to  some  difference  of  opinion  among  members 
of  the  Clearing  House  Association,  members  of  the  Bankers’  Association, 
opposition  was  made  to  the  appointment  as  examiner  of  anyone  other 
than  the  Federal  Examiner. 

This  plan  of  self-examination  by  Washington  banks  was  encouraged 
and  given  impetus  by  the  Comptroller  of  the  Currency  of  the  United 
States,  and  it  is  through  his  efforts  largely  that  the  plan  about  to  be 
inaugurated  has  been  brought  about. 

The  trust  companies  in  the  District  of  Columbia  are,  from  the  nature 
of  our  government,  under  the  direct  supervision  of  the  Comptroller  of 
the  Currency,  subject  to  his  visitation  and  published  report  of  condition, 
as  are  the  national  banks.  Trust  companies  in  this  District  are  re- 
quired to  deposit  with  the  Comptroller  of  the  Currency,  money  or 
securities  equal  to  one-fourth  of  their  entire  capital,  which  may  by 
the  Comptroller  be  increased  to  one-half  thereof,  as  a guaranty  fund, 
looking  to  the  safe  conduct  of  their  fiduciary  business. 

Georgia.  Mr.  J.  H.  Calais,  Savannah: 

Mr.  President  and  Gentlemen:  The  functions  of  a trust  company 
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are  so  numerous  and  their  nature  so  varied  that  progress  in  any  com- 
munity, except  perhaps  as  a depository  where  interest  is  paid  upon 
checking  accounts  or  where  a general  banking  business  is  conducted, 
depends  upon  the  education  of  the  people.  They  must  be  taught  that 
in  undertaking  to  discharge  trusts  formerly  only  placed  upon  the  indi- 
vidual the  trust  company  does  not  come  as  a usurper  but  takes  the 
place  which  belongs  to  it  not  only  legitimately  but  naturally,  as  the 
result  of  development  in  modern  business  methods. 

Though  our  number  in  Georgia  has  not,  perhaps,  increased  as  rapidly 
as  in  some  of  our  more  densely  populated  sister  States,  the  educational 
work  which  is  being  carried  on  through  various  channels  is  reaching 
out  into  every  office  and  home,  and  the  fact  that  the  message  is  not  only 
received  but  understood  is  conclusively  shown  by  our  increasing  and 
diversified  appointments.  This  work  is  necessarily  comparatively  slow, 
but  the  effects  are  becoming  daily  more  evident  and  we  believe  will 
prove  cumulative. 

It  may  not  be  out  of  place  to  mention  briefly  the  experience  of  the 
Savannah  Trust  Company,  with  which  I am  connected.  Organized  only 
nine  years  ago  and  not  having  been  active  in  that  particular  field  except 
for  about  five  years  of  that  time,  we  now  have  entire  management  of 
over  eight  hundred  separate  pieces  of  property,  collecting  rents,  paying 
insurance,  taxes  and  water  rent  and  looking  after  maintenance.  Our 
repair  department  is  quite  an  innovation  in  this  territory.  We  own  and 
operate  a motor  repair  wagon  which  is  in  charge  of  a skilled  mechanic 
and  is  kept  supplied  with  the  material  most  needed  in  correcting  the 
smaller  and  more  numerous  disorders.  It  is  the  duty  of  this  mechanic, 
when  not  engaged  in  or  overseeing  such  work,  to  make  systematic  in- 
spections, the  property  never  being  allowed  to  run  down.  This  system 
has  now  been  in  operation  for  a year  and  has  been  the  source  of  much 
satisfaction  to  both  tenant  and  owner,  the  former  receiving  more 
prompt  service  and  the  latter  being  saved  much  unnecessary  expense. 

Prior  to  our  organization  the  corporate  executor  and  administrator 
were  practically  unheard  of  in  this  locality.  We  have  already  acted  in 
both  capacities  in  a number  of  instances  and  the  wills  which  are  being 
filed  with  us  from  time  to  time  and  the  notifications  which  we  are 
receiving  from  attorneys  of  our  being  named  by  their  clients  as  execu- 
tor furnish  unmistakable  evidence  that  the  trust  company  in  both 
capacities  is  fast  growing  in  favor. 

Much  work  was  done  during  the  past  year  in  an  endeavor  to  get  some 
of  the  laws  recommended  by  the  Association’s  counsel,  Mr.  Paton, 
enacted,  my  efforts  in  this  connection  having  been  combined  with  those 
of  the  Legislative  Committee  of  the  State  Association.  We  believed 
that  both  the  Senate  and  House  were  impressed  with  the  need  of  the 
laws  recommended,  and,  as  a matter  of  fact,  a few  did  pass  the  Senate, 
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but  at  the  last  moment  a resolution  was  passed  in  the  House  recom- 
mending that  a Committee  of  five  from  that  body  and  three  from  the 
Senate  be  appointed  to  revise  and  codify  the  banking  laws  of  the 
State.  The  sentiment,  however,  seems  favorable  and  we  believe  that 
something  of  real  moment  will  be  accomplished  at  the  next  session. 

Indiana.  Mr.  Marcus  S.  Sonntag,  Evansville: 

Dear  Sir:  In  reply  to  your  letter  of  October  26th  will  say  that  I 

regret  very  much  my  inability  to  attend  the  coming  convention  at  New 
Orleans,  as  I have  some  very  important  engagements  about  that  time, 
which  will  prevent  my  leaving  home. 

The  trust  companies  in  Indiana  have  been  making  progress  during  the 
last  year  and  are  all  in  flourishing  condition.  At  our  annual  State 
convention  last  month,  in  Indianapolis,  which  was  largely  attended,  a 
great  deal  of  time  was  spent  discussing  the  plan  of  the  National 
Monetary  Commission.  We  had  Mr.  Aldrich  with  us  and  were  very 
much  interested  in  what  he  had  to  say,  but  there  seems  to  be  quite 
a difference  of  opinion  among  the  members  of  our  Association  as  to  the 
plan  at  the  present  outlined  by  the  commission,  and  I am  of  the  opin- 
ion that  it  would  have  to  be  revised  quite  a little  before  it  would  be 
acceptable  to  the  trust  companies  of  this  State. 

I hope  you  will  have  a good  attendance  at  the  New  Orleans  convention 
and  regret  very  much  that  it  will  be  impossible  for  me  to  be  with  you. 

Iowa.  Mr.  James  F.  Toy,  Sioux  City: 

My  dear  Sir : I regard  it  an  honor  to  respond  to  the  call  of  the  great, 

rich  and  progressive  State  of  Iowa,  the  State  that  usually  leads  in  all 
commendable  laws  and  things.  I,  however,  regret  at  this  time  to  report 
that  my  State  is  practically  without  trust  company  laws  and  what 
we  have  should  be  amended  or  on  account  of  their  ambiguity  should  be 
repealed.  I am,  however,  quite  positive  we  shall  at  the  next  session 
of  our  legislature  secure  the  passage  of  a bill  that  will  give  Iowa  up-to- 
date  trust  company  laws  in  keeping  with  our  other  liberal  laws,  which 
will  insure  the  organization  of  other  large  trust  companies  and  the 
keeping  of  our  trust  funds  and  the  settlement  of  Iowa  estates  in  Iowa. 

Massachusetts.  Mr.  Herbert  A.  Bhoades,  Boston: 

Mr.  President  and  Gentlemen:  There  has  been  no  important  legisla- 

tion in  Massachusetts  affecting  trust  companies  since  our  last  meeting. 

An  act  was  passed  making  the  amount  now  exempt  from  taxation  to 
depositors  in  savings  departments  the  same  as  in  savings  banks,  viz.:  — 
deposits  up  to  $1,000  with  accumulations  of  interest  to  $2,000. 

On  such  deposits  we  are  now  paying  a State  tax  of  % of  1%  a year, 
to  be  increased  next  year  to  % of  1%  and  the  following  years  to  % of 
1%,  the  same  as  paid  by  savings  banks. 
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Deposits  in  these  departments  exceeding  these  amounts  are  taxed  to 
the  depositor  at  the  local  rates. 

There  have  been  seven  new  trust  companies  chartered  and  opened  for 
business  during  the  year.  Of  this  number  six  are  entirely  new  insti- 
tutions, while  the  seventh  was  formed  to  take  over  the  business  of  two 
national  banks. 

The  total  number  of  trust  companies  now  doing  business  in  Massa- 
chusetts is  62,  with  a combined  capital  of  $20,557,000,  an  increase  in 
the  year  of  $1,918,000. 

The  surplus  and  undivided  profits  are  now  $35,101,768,  an  increase 
for  the  year  of  $1,764,466. 

Deposits  in  the  banking  department  on  Sept.  1,  1911,  were  $289,905.- 
426,  an  increase  over  the  corresponding  date  last  year  of  $53,019,624. 
while  the  assets  of  this  department  were  $346,509,851,  a gain  for  the 
year  of  $56,763,500. 

Eighteen  companies  now  have  savings  departments,  a gain  of  seven 
during  the  year,  in  which  deposits  amount  to  $8,606,460,  an  increase 
of  $1,623,790. 

In  these  departments  investments  are  limited  to  the  same  class  of 
securities  as  those  in  which  Massachusetts  savings  banks  are  allowed  to 
invest  and  the  assets  are  entirely  segregated  even  to  the  extent  of  sep- 
arate bank  accounts  and  safe  deposit  compartments. 

In  the  face  of  the  active  competition  of  our  excellent  savings  banks 
and  the  postal  savings  banks  recently  opened  this  branch  of  our  busi- 
ness shows  an  excellent  growth. 

Trust  companies  in  Massachusetts  are  more  or  less  State  banks,  the 
business  of  handling  trusts  being  confined  principally  to  the  older  and 
larger  companies.  The  figures  for  this  department  are  not  available 
for  this  year,  but  those  of  Nov.  10,  1910,  show  that  26  companies  had 
trust  funds  amounting  to  $55,638,993. 

Assuming  the  amount  to  be  the  same  at  the  present  time  we  have  a 
grand  total  of  over  $410,000,000  assets  in  the  hands  of  our  62  trust 
companies,  truly  a very  creditable  showing. 

The  year  has  been  generally  a prosperous  one,  although  the  low  rates 
for  money  have  been  reflected  in  the  decreased  ratio  of  earnings. 

Trust  companies  have  always  stood  high  in  Massachusetts  and  the 
fact  that  no  depositor  in  them  has  ever  lost  a dollar  of  deposits  shows 
the  excellent  oversight  of  our  banking  department. 

Michigan.  Mr.  C.  0.  Patch,  Detroit: 

Dear  Sir:  Michigan  trust  companies  have  not  increased  in  number 

during  the  past  year,  or  for  many  years.  Three  trust  companies  in 
Detroit,  one  in  Grand  Rapids,  and  one  in  Houghton  seem  to  meet  the 
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requirements  of  the  State  for  purely  trust  business,  to  which  the  com- 
panies are  strictly  limited  both  by  law,  and  by  a succession  of  active 
and  properly  strict  banking  commissioners.  The  fact  is  that  the  trust 
companies  law  was  framed  by  the  bankers  of  Michigan,  who  took  good 
care  that  their  business  should  not  be  interfered  with.  Therefore, 
trust  companies  cannot  accept  deposits  subject  to  check,  nor  can  they 
buy  and  sell  exchange  or  do  a banking  business  generally. 

An  attempt  was  made  at  the  latest  session  of  the  legislature  to  per- 
mit organization  of  trust  companies  with  a capital  of  $50,000,  or  one 
half  the  present  limit.  The  bill  was  not  pressed  for  the  reason  chat 
its  promoters  became  convinced  that  under  the  limitations  of  the 
present  law  a trust  company  in  a small  city  could  not  succeed;  and 
the  opposition  to  enlarging  the  functions  of  the  trust  companies  was 
too  strong  to  be  overcome. 

The  limitations,  however,  are  not  an  unmixed  evil.  The  present 
companies  are  doing  an  excellent  business  along  strictly  trust  lines, 
with  such  adjuncts  as  bond,  audit,  and  title  guarantee  departments. 
The  fact  that  the  building  up  of  a trust  business  in  Michigan  is  a 
matter  of  many  years  of  labor  and  care,  deters  capital  from  seeking 
such  investments  unless  all  the  conditions  are  known  to  be  favorable. 
Hence  the  existing  companies  have  less  competition  than  they  would 
have  if  a banking  end  could  be  relied  on  to  make  profits  while  trust 
business  accumulates.  Their  main  efforts  are  directed  to  educating  the 
public  as  to  the  comparative  merits  of  corporate  as  opposed  to  individ- 
ual executors  and  trustees. 

Missouri.  Mr.  R.  L.  Rinaman,  St.  Louis : 

Nine  trust  companies  have  been  organized  in  Missouri  during  the 
last  year  with  capital  stock  aggregating  $975,000  ; three  of  which  do 
not  receive  deposits.  The  aggregate  capital  stock  employed  by  the 
trust  companies  of  the  State  was  decreased  $25,000,  while  the  surplus 
was  increased  $373,000.  Deposits  have  increased,  in  round  figures, 
$10,000,000,  of  which  approximately  $3,000,000  was  in  savings  deposits. 

No  unfavorable  legislation  has  been  enacted  and  we  do  not  anticipate 
any.  The  great  era  of  progress  and  development  that  began  in  our 
State  some  ten  years  ago  has  been  going  steadily  on,  with  but  one  or 
two  lean  years.  During  this  period  the  State’s  factory  and  farm  pro- 
ducts have  more  than  doubled  and  the  actual  statistics  are  almost 
unbelievable. 

A reliable  index  of  the  growth  of  the  whole  State  of  Missouri  is  that 
of  the  City  of  St.  Louis,  the  Eastern  gateway  and  metropolis  of  the 
great  Southwest.  Since  the  World’s  Fair,  some  ten  years  ago,  her  man- 
ufacturing and  commercial  interests  have  increased  in  value  over  100%- 
In  no  way  can  I better  give  you  an  adequate  conception  of  this  than  by 
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the  following  concise  data,  compiled  by  Mr.  W.  F.  Saunders,  Secretary 
of  the  Business  Men’s  League  of  St.  Louis: 

“Every  one  knows,  of  course,  that  St.  Louis  leads  in  the  manufacture 
of  shoes,  but  how  many  know  that  the  49  factories  employ  20,000  per- 
sons and  sold  $60,000,000  worth  of  shoes  last  year?  Every  one  knows 
that  St.  Louis  has  the  largest  brewery,  but  how  many  know  that  the 
brewing  and  allied  and  dependent  industries  paid  out  $18,000,000  last 
year  in  wages?  Every  one  knows  that  St.  Louis  is  first  in  the  manufac- 
ture of  stoves,  but  how  many  know  that  the  actual  output  last  year  was 
847,000  stoves,  or  that  thejr  sold  for  $8,800,000?  Every  one  knows  that 
St.  Louis  excels  in  car  building,  but  how  many  know  that  this  industry’s 
product  was  sold  for  $70,000,000  in  1910,  or  that  it  supports  a popula- 
tion of  50,000  persons?” 

Among  the  especially  interesting  information  Mr.  Saunders  secured 
by  painstaking  effort  is  that  St.  Louis  dry  goods  houses  have  their  needs 
supplied,  in  part,  by  92  factories,  many  of  which  they  own,  and  that 
these  sold  $70,000,000  worth  of  goods  in  1910. 

That  St.  Louis  hardware  houses  sold  $42,000,000  worth  of  goods  last 
year  and  employ  800  traveling  salesmen. 

That  St.  Louis  leads  the  country  in  the  manufacturing  of  plug 
tobacco,  produced  last  year  67,554,672  pounds  of  chewing  tobacco, 
63,994,449  cigars,  and  did  a general  business  in  the  manufacture  of 
tobacco  products  of  $50,000,000. 

That  St.  Louis  wholesale  drug  houses  sold  $28,000,000  worth  of  drugs, 
chemicals  and  sundries  last  year,  of  which  one-half  was  manufactured 
here. 

That  three-fourths  of  the  North  American  fur  catch  is  handled  in  St. 
Louis  and  was  last  year  sold  for  $9,000,000. 

That  108  clothing  factories  employ  8,000  persons  and  last  year  pro- 
duced $14,573,000  worth  of  clothing. 

That  160  foundry  and  machine  shops  employ  7,000  men  and  had  a 
product  in  1910  of  $15,000,000. 

That  in  wooden  ware  St.  Louis  did  a business  of  $18,000,000  and  has 
the  greatest  and  largest  woodenware  house  in  the  world. 

If  I had  been  able  to  procure  actual  statistics  covering  Kansas  City, 
St.  Joseph  or  the  State  as  a whole,  I know  they  would  demonstrate  an 
equal  progress.  In  fact,  along  some  lines,  other  cities  in  the  State  have 
grown  much  faster  than  St.  Louis. 

Speaking  of  prosperity  and  crops,  has  it  occurred  to  you  that  it  is 
not  the  money  of  the  reserve  cities  that  moves  the  cotton  and  sugar 
crops  of  this  great  Southwest,  of  which  we  are  the  guests, — they  are 
moved  by  the  Missouri  Mule. 
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New  York.  Mr.  Beirj.  Strong,  Jr.,  Yew  York  City: 

The  most  important  development  during  the  past  year  in  the  trust 
company  situation  in  New  York  was  the  admission  of  trust  companies 
to  full  membership  privileges  in  the  New  York  Clearing  House  Associa- 
tion. 

This  highly  commendable  action  on  the  part  of  the  New  York  Clear- 
ing House  Association  was  the  culmination  of  many  years  of  agitation 
in  behalf  of  closer  co-operation  between  the  Clearing  House  banks  and 
trust  companies.  The  amendments  to  the  constitution,  adopted  by 
the  Clearing  House  Association  at  a special  meeting  May  9th,  pro- 
vided that  trust  companies  could  qualify  to  become  full  members  by 
maintaining  in  addition  to  the  fifteen  per  cent,  cash  reserve  against  legal 
net  deposits,  as  required  by  the  State  Banking  Law,  an  additional  cash 
reserve  of  ten  per  cent,  on  deposit  with  members  of  the  Association 
who  carry  a twenty-five  per  cent,  cash  reserve  in  their  own  vaults.  A 
further  proviso  was  that  such  trust  companies  must  have  an  unim- 
paired capital  of  at  least  $1,000,000.  The  trust  companies  are  also 
required  to  furnish  to  the  Manager  of  the  Clearing  House  a weekly 
report  of  average  daily  condition,  embracing  average  amount  of  loans, 
bills  purchased  and  investments  (not  real  estate)  ; average  amount  of 
specie,  legal  tender  notes  and  bank  notes;  average  amount  on  deposit 
with  other  Clearing  House  members;  average  amount  of  deposits  and 
legal  net  deposits. 

Seventeen  of  the  forty-three  trust  companies  in  New  York  City  applied 
for  and  were  admitted  to  membership,  representing  a combined  capital  of 
$35,125,000,  surplus  and  undivided  profits  of  $93,040,000,  deposits  of 
$634,077,000,  and  total  resources  of  $793,034,000.  Subsequently,  through 
the  merger  of  the  Bankers  Trust  Company  and  the  Mercantile  Trust 
Company,  the  trust  company  membership  was  reduced  to  sixteen. 

According  to  the  latest  official  reports  rendered  to  the  State  Bank- 
ing Department,  the  sixteen  trust  companies  now  in  the  Clearing  House 
represent  somewhat  more  than  one-half  the  total  trust  company  strength 
and  resources  of  New  York  City.  The  combined  capital  of  the  Clearing 
House  trust  companies  amounted  to  $34,625,000,  as  compared  with 
$61,956  000  capital  of  the  forty-two  trust  companies  in  the  city;  sur- 
plus, $89,271,700,  as  compared  with  $174,752,000;  deposits,  $466,782,- 
800,  as  compared  with  the  total  of  $970,762,000;  and  resources  of  $608,- 
506,600,  as  compared  with  aggregate  resources  of  $1,211,099,000. 

It  is  to  be  hoped  that  additional  trust  companies  will  apply  for  ad- 
mission, from  time  to  time,  until  practically  all  the  trust  companies  are 
represented.  We  have  now,  however,  the  assurance  of  practical  co- 
operation between  the  Clearing  House  banks  and  the  trust  companies, 
which,  besides  simplifying  daily  exchanges,  will  likewise  render  possible 
that  unity  of  action  which  is  so  essential  in  times  of  financial  stress. 
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In  this  connection,  it  is  also  noteworthy  that  the  Clearing  House  has 
established  the  system  of  providing  independent  examination  of  its 
members.  Beyond  doubt,  with  such  excellent  safeguards,  the  possibility 
of  unsound  methods  will  be  greatly  reduced.  Allegiance  under  Clearing 
House  standards  and  the  system  of  independent  examinations  will  create 
a new  era  and  establish  those  higher  standards  so  essential  in  sound 
banking.  It  is  interesting  to  note  that  the  action  of  the  New  York 
Clearing  House  has  been  followed  by  similar  movements  in  other  cities. 
Only  recently  the  Philadelphia  Clearing  House  voted  to  admit  trust 
companies  to  full  membership. 

Another  matter  of  prime  interest  to  New  York  trust  companies  during 
the  past  year  was  the  enactment  during  the  closing  days  of  the  1910 
legislature  of  an  inheritance  tax  law  which  in  effect  was  so  drastic  and 
unfair  as  to  drive  a large  amount  of  wealth  beyond  the  jurisdiction  of 
the  State.  It  is  estimated  that  over  $400,000,000  of  securities  were 
withdrawn  from  the  State  by  reason  of  this  law.  Non-residents  whose 
intangible  property  was  rendered  subject  to  the  tax  withdrew  their 
accounts  from  banks  and  trust  companies  and  their  securities  from  safe 
deposit  companies.  Trust  companies,  acting  as  administrators  of  es- 
tates and  executors  under  wills,  were  seriously  affected  by  this  law, 
and  its  continuance  would  mean  a very  considerable  loss  in  fiduciary 
business  of  this  character.  The  situation,  however,  became  so  acute 
that  agitation  for  the  repeal  of  the  law  resulted  in  the  passage  of  the 
Harte  bill,  amending  the  tax  and  removing  the  principal  objectionable 
features.  Non-residents  are  now  taxable  solely  on  their  ‘Tangible  prop- 
erty” (real  estate,  etc.)  within  the  State.  By  virtue  of  these  amend- 
ments, double  taxation  was  eliminated,  and  it  is  understood  that  non- 
residents are  reopening  their  accounts  and  withdrawn  securities  are 
being  returned.  This  situation,  however,  emphasizes  the  importance  and 
necessity  of  securing  greater  uniformity  and  comity  in  the  tax  laws 
enacted  by  the  various  States. 

Another  important  amendment  enacted  by  the  legislature,  which  be- 
came effective  September  1st,  was  the  law  which  provides  that  any  bond, 
note  or  other  evidence  of  indebtedness,  maturing  more  than  one  year 
from  date  of  issue,  may  be  relieved  forever  of  liability  under  the  annual 
property  tax  of  the  State  or  sub-divisions,  upon  payment  of  a tax  of 
one-half  of  one  per  cent,  on  the  face  value. 

A number  of  amendments  to  the  State  Banking  Law  affecting  trust 
companies  were  enacted.  One  amendment  permits  trust  companies  to 
omit  from  their  aggregate  deposits  on  which  reserve  is  calculated  all 
deposits  of  the  State  of  New  York  secured  by  bonds  of  New  York  State 
and  City.  While  this  may  have  aimed  to  encourage  the  sale  of  such 
bonds,  it  is  but  fair  to  the  trust  companies  to  state  that  they  are  not, 
as  a rule,  availing  themselves  of  the  provisions  of  this  law,  and  are 
largely  maintaining  their  reserves  in  cash. 


568 


SIXTEENTH  ANNUAL  MEETING 


Another  amendment  authorizes  trust  companies  having  a combined 
capital  and  surplus  of  at  least  $5,000,000  to  maintain  branch  offices  in 
foreign  countries.  Several  of  the  large  trust  companies  have  already 
availed  themselves  of  the  privilege  and  are  conducting  offices  in  Lon- 
don and  Paris.  These  foreign  offices  will  promote  the  development  of 
international  financial  and  investment  relations. 

A gathering  of  national  interest  to  trust  companies  wa3  the  “First 
Annual  Trust  Company  Banquet”  held  May  5th  at  the  Waldorf- 
Astoria  in  New  York  City,  at  which  trust  company  representatives  from 
all  sections  of  the  country  were  in  attendance.  This  was  the  first 
event  of  the  kind,  and  it  is  to  be  hoped  that  it  will  become  an  annual 
function.  United  States  Senator  Aldrich  outlined  his  plan  of  national 
monetary  reform,  with  special  relation  to  the  participation  of  trust 
companies.  Important  committee  meetings  were  likewise  held  in  New 
York  City  at  the  same  time,  at  which  the  question  of  the  manner  in 
which  trust  companies  shall  receive  the  benefits  of  the  proposed  National 
Reserve  Association  was  fully  discussed.  The  results  of  these  confer- 
ences are  reviewed  in  the  report  of  the  Legislative  Committee  of  the 
Trust  Company  Section. 

The  trust  companies  of  New  York  City  and  the  State  have  enjoyed 
uniform  and  steady  growth  during  the  past  year.  They  reported  Sep- 
tember 29th  last  aggregate  deposits  of  $1,211,099,000,  showing,  in  com- 
parison with  deposits  of  $1,112,311,500  September  1,  1910,  a gain  of 
nearly  $100,000,000. 

An  examination  of  the  bond  list  of  the  New  York  Stock  Exchange 
recently  disclosed  that  $9,343,170,000  of  listed  bonds  are  secured  by  cor- 
porate mortgages  in  favor  of  New  York  trust  companies. 

It  is  also  worthy  of  note  that  the  large  life  insurance  companies 
have  disposed  of  practically  all  their  investments  in  trust  company 
stocks,  as  required  by  the  provisions  of  the  Armstrong  insurance  laws. 

Aside  from  the  consolidation  of  the  Bankers  and  Mercantile  trust 
companies,  and  the  absorption  of  the  Madison  Trust  Company  by  the 
Equitable  Trust  Company,  there  were  no  important  changes. 

The  increasing  usefulness  and  adaptability  of  the  trust  companies 
to  meet  modern  financial  requirements  is  forcibly  illustrated  by  the 
plan  recently  adopted  by  the  International  Paper  Company  in  appoint- 
ing a New  York  trust  company  as  registrar  for  all  commercial  paper 
bearing  its  signature  as  maker,  endorser,  or  acceptor.  It  is  obviously 
an  effort  to  raise  the  standard  of  commercial  paper  acceptances,  and 
provides  a desirable  safeguard  for  large  corporations  in  issuing  commer- 
cial paper.  Since  the  plan  was  first  introduced  similar  facilities  have 
been  provided  by  trust  companies  in  other  leading  cities,  including 
Philadelphia  and  Boston. 
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During  the  past  year  there  was  but  one  trust  company  failure  in  New 
York,  namely,  the  Carnegie  Trust  Company  of  New  York  City,  which 
was  closed  January  7,  1911,  by  order  of  the.  State  Banking  Department. 
The  deposit  liabilities  of  this  company,  at  the  time  of  failure,  approxi- 
mated $8,000,000. 

An  important  achievement,  of  interest  to  banks  and  trust  companies 
generally,  is  the  success  of  the  liquidation  section  of  the  New  York  State 
Banking  Department.  Under  Section  19  of  the  Banking  Law,  which  was 
enacted  in  1908,  the  Banking  Department  is  authorized  to  take  posses- 
sion of  failed  or  insolvent  banks  and  trust  companies  and  to  liquidate 
the  assets  for  the  benefit  of  creditors.  At  present  this  department  is 
liquidating  the  assets  of  the  defunct  Carnegie  Trust  Company,  the 
Lafayette  Trust  Company  of  Brooklyn,  the  Binghamton  Trust  Company 
of  Binghamton,  New  York,  and  the  Northern  Bank  of  New  York. 

Following  the  marked  expansion  and  number  of  new  trust  companies 
organized  some  years  ago,  there  has  been  a lull  in  New  York  State 
in  the  organization  of  new  trust  companies.  During  the  past  year  the 
only  addition  to  the  number  is  the  Nassau  County  Trust  Company  at 
Mineola,  which  was  formerly  the  Nassau  County  Bank  and  was  con- 
verted into  a trust  company. 

Minnesota.  Mr.  W.  A.  Durst,  Minneapolis: 

Dear  Sir:  There  are  but  four  trust  companies  in  the  State  of 

Minnesota,  two  in  Minneapolis  and  two  in  St.  Paul,  with  an  aggregate 
capital  and  surplus  of  an  amount  slightly  in  excess  of  $3,000,000. 

The  laws  of  Minnesota  do  not  permit  a trust  company  to  do  a gen- 
eral banking  business,  which  accounts  for  the  small  number  of  com- 
panies in  existence.  At  the  last  session  of  the  legislature  this  year,  a 
law  was  passed,  permitting  the  organization  of  trust  companies  with  a 
capital  stock  of  $50,000  in  cities  of  less  than  25,000  inhabitants. 

Arrangements  are  now  being  made  to  organize  companies  in  two  of 
the  smaller  cities,  in  accordance  with  this  law.  In  spite  of  the  limita- 
tions under  the  existing  laws  of  the  State,  the  trust  companies  here  are 
doing  a profitable  and  constantly  increasing  business. 

The  large  accumulation  of  capital  which  has  come  about  within  the 
last  ten  years  has  very  greatly  stimulated  the  use  of  the  security,  safe 
deposit  and  trust  departments  of  the  trust  company.  Each  of  the  four 
companies  have  bond  and  mortgage  departments,  and  their  local  market 
for  securities  shows  a very  healthy  growth. 

This  is  also  true  of  the  trust  department,  the  sentiment  here  now 
being  quite  strongly  in  favor  of  trust  companies  acting  as  administra- 
tor, executor,  trustee  under  will,  as  well  as  in  the  capacity  of  receiver 
and  trustee  in  bankruptcy. 
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Ohio.  Mr.  W.  M.  Baldwin,  Cleveland  : 

Mr.  President  and  Gentlemen:  Since  the  last  meeting  of  the  Trust 

Company  Section  the  Ohio  State  Legislature  has  met  and  while  a num- 
ber of  bills  were  up  for  consideration,  practically  no  legislation  was 
accomplished.  The  only  item  of  importance  was  the  passage  of  an  act 
to  limit  the  liability  of  a bank  on  account  of  payment  of  forged  or  raised 
checks,  such  liability  to  be  terminated  at  the  end  of  one  year  after 
notice  to  the  depositor  that  his  vouchers  are  ready  for  delivery  or  within 
one  year  after  said  vouchers  have  been  returned  to  him.  The  bill  I 
understand  is  practically  the  same  as  already  applies  in  a number  of 
other  States. 

The  trust  companies  of  the  larger  cities  of  the  State  have  been  con- 
sidering the  advisability  of  becoming  members  of  their  local  clearing 
house  association  and  the  companies  in  Cincinnati  were  admitted  to 
membership  just  recently. 

An  important  item  of  progress  has  been  made  in  Cleveland  by  the 
establishment  of  a clearing  house  examiner  with  assistants,  who  make  a 
complete  and  detailed  examination  of  every  bank  in  the  city.  This  work 
was  started  some  few  months  ago.  and  is  already  showing  results  which 
fully  justify  the  cost  of  maintaining  the  organization.  It  is  similar  to 
the  examinations  now  maintained  in  Chicago,  St.  Louis,  New  York 
and  other  cities. 

One  of  the  principal  topics  under  consideration  among  trust  companies 
in  our  State  is  the  proposed  Aldrich  plan  and  as  this  plan  is  being  very 
extensively  considered  at  this  meeting,  further  reference  is  unnecessary. 

Deposits  throughout  the  greater  part  of  the  year  have  been  unusually 
high  and  it  has  been  a very  difficult  matter  to  find  conservative  invest- 
ments and  loans  so  as  to  profitably  use  the  money  on  deposit. 

Texas.  Mr.  N.  S.  Graham,  San  Antonio: 

There  are  no  new  banking  laws  outside  of  what  is  contained  in  the 
Digest,  in  use  for  several  years,  the  law  not  having  been  amended  up  to 
this  time. 

There  are  in  operation  to-day,  under  the  supervision  of  the  Banking 
Department,  six  hundred  and  twenty-one  State  banks,  with  a capital 
of  $14,350,500;  fifty-two  bank  and  trust  companies  with  a capital 
stock  of  $5,515,000;  and  five  trust  companies  with  a combined  capi- 
tal of  $3,600,000.  The  results  have  been  most  gratifying,  and  it  is 
our  pleasure  to  state  that  not  a single  depositor  in  any  State  bank, 
trust  company,  or  savings  bank  in  Texas  has  sustained  the  loss  of  a 
single  cent. 

There  are  also  operating  in  Texas  to-day  six  hundred  and  fourteen 
National  banks,  with  a capital  stock  of  about  $20,000,000.  There 
are  also  about  seventy-five  private  banks  that  are  substantial  and  strong. 
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The  combined  deposits  of  the  National  and  State  banks,  trust  com- 
panies, savings  and  private  banks  amount  in  the  aggregate  to  about 
$250,000,000,  and  yet  this  is  a mere  bagatelle  when  compared  with 
the  amount  required  for  her  development.  I will  mention  also  that 
Texas  ranks  third  as  to  millionaires. 

It  is  gratifying  further  to  state  that  the  supervision  of  both  National 
and  State  banks  is  thorough  and  systematic,  subserving  to  the  greatest 
degree  the  interest  of  depositors,  thanks  to  Comptroller  Murray  and  our 
very  able  Commissioner  of  Banking,  Mr.  Gill. 

There  is  no  disturbance  or  rivalry  between  the  National  banks  and 
the  State  banks;  between  trust  companies  and  the  savings  banks. 
All  are  working  in  harmony,  with  the  single  purpose  to  build  up  and 
develop  the  great  resources  of  our  imperial  State. 

There  is  a gradual  growth  of  the  trust  feature,  due  to  the  education 
of  the  people,  who  are  beginning  to  appreciate  the  advantages  of  an 
incorporated  company  over  an  individual  in  the  capacity  of  executor, 
administrator,  etc.  This  in  the  future  will  demonstrate  and  develop  the 
great  superiority  of  the  trust  feature,  and  instead  of  being  a mere  side 
line  will  assume  its  rightful  dignity  along  with  the  commercial  feature. 

Texas  is  and  will  be  an  inviting  and  profitable  field  for  this  charac- 
ter of  business. 

In  conclusion,  I might  mention  that  when  Uncle  Sam  wants  to  boast 
to  other  nations  of  his  power  and  resources  he  tells  them  about  Texas. 
What  is  mentioned  above  are  mere  incidents  of  her  greatness. 

Vermont.  Mr.  F.  W.  Elliott,  Burlington : 

Mr.  President  and  Members  of  the  Trust  Company  Section:  The  past 

year  has  been  an  important  one  in  the  history  of  Vermont  banks.  In 
January  of  this  year  the  State  Legislature  passed  a new  banking  act 
practically  as  framed  by  a commission  appointed  by  the  governor  two 
years  ago.  The  new  law  is  based  largely  on  similar  legislation  in  other 
New  England  States  and  is  a welcome  relief  from  the  many  confusing 
sections  contained  in  the  old  one.  Briefly  stated,  the  main  advantages 
are: 

First,  uniform  regulations  of  all  State  institutions. 

Second,  enlarged  powers  given  the  bank  commissioner. 

Third,  more  latitude  in  investments — with  an  equal  regard  for  con- 
servatism. 

Fourth,  removal  of  the  limit,  heretofore  $2,000,  on  deposits  exempt 
from  taxation. 

Under  the  stimulus  of  the  new  law  deposits  have  increased  the  past 
year  $5,042,627,  and  aggregated  on  July  1st,  $73,936,855.  To  this  may 
be  added  $6,047,971  in  capital  and  surplus,  making  the  total  resources 
of  Vermont  banks  something  over  eighty  millions  of  dollars. 


572 


SIXTEENTH  ANNUAL  MEETING 


It  is  to  be  regretted  that  no  action  has  been  taken  by  the  banks  of 
the  State  to  bring  about  a reduction  of  the  rate  of  interest  paid  on  de- 
posits. At  present  the  rate  paid  is  almost  universally  4 per  cent.,  to  which 
burden  must  be  added  the  seven-tenths  of  one  per  cent,  on  all  deposits, 
paid  as  a tax  to  the  State.  The  temptation  to  the  smaller  institution 
with  limited  surplus  to  seek  investments  with  a small  margin  of  safety 
is  obvious.  Rates  for  money  in  the  West  have  already  shown  a tendency 
toward  reduction,  and  should  this  continue  the  dividend  rate  on  deposits 
must  most  certainly  be  lowered. 

Ample  provision  under  the  new  law  has  been  made  for  the  appoint- 
ment of  trust  companies  who  desire  to  act  in  a fiduciary  capacity.  All 
moneys  so  held  must  be  segregated  from  the  general  business  and  shall 
not  be  mingled  with  the  investment  of  its  other  assets. 

Evidence  is  not  wanting  of  the  awakening  of  the  general  public  to  the 
advantages  derived  from  the  appointment  of  trust  companies  to  act  in 
this  capacity. 

A most  encouraging  condition  is  the  awakened  interest  taken  by 
Vermont  bankers  in  bankers’  conventions.  The  Vermont  Bankers’ 
Association  has  become  a live  organization  and  its  meetings  have  become 
events  which  a growing  attendance  look  forward  to  for  both  pleasure  and 
profit. 

We  feel  that  the  year  has  been  a progressive  one  for  Vermont  banks 
and  much  has  been  done  to  increase  the  pride  that  the  people  of  Ver- 
mont feel  for  its  financial  institutions. 

Washington.  Mr.  E.  Shorrock,  Seattle: 

Trust  companies  in  the  Northwest  have  done  little  but  mark  time,  so 
far  as  deposits  are  concerned,  since  1907,  and  the  past  year  has  been  no 
exception.  But  there  is  an  increasing  appreciation  of  the  special  func- 
tions which  they  may  perform,  and  with  renewed  business  activity  they 
will  undoubtedly  have  a larger  growth  than  ever  before.  Spokane  in 
particular  reports  a very  substantial  increase  in  trust  and  investment 
business,  the  trust  companies  there  having  also  established  a community 
of  interest  in  handling  large  transactions. 

The  State  of  Washington  has  a regular  trust  company  law  based 
upon  the  laws  of  other  States,  and  has  also  safeguarded  the  use  of 
the  word  “trust”  as  well  as  the  word  “bank,”  but  the  legislature  of 
1911  enacted  nothing  affecting  trust  companies,  and  indeed  turned  a 
deaf  ear  to  all  banking  measures.  The  trust  companies  of  Seattle  are 
now  seeking  to  come  to  some  general  understanding  regarding  rates  and 
this  may  result  in  other  conferences  from  time  to  time  on  subjects  of 
common  interest.  The  total  deposits  of  trust  companies  now  stand  at 
over  $27,000,000. 
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Wisconsin.  Mr.  Emil  Baensch,  Manitowoc: 

The  past  year  has  witnessed  no  boom,  the  number  of  trust  companies 
and  their  assets  remaining  practically  stationary.  But  there  has  been 
a shifting  of  securities,  manifesting  a tendency  that  may  be  termed 
ultra-conservative.  Holdings  in  “railroad  and  other  bonds”  have 
decreased  a million,  while  “U.  S.,  State,  and  Municipal  Bonds”  have 
increased  more  than  that  sum.  Milwaukee  is  the  metropolis  of  the 
State  with  all  the  dominant  financial  influence  appertaining  thereto. 
Not  many  years  ago  bond-buyers  were  comparatively  few,  while  now  this 
form  of  investment  is  becoming  quite  general.  This  change  in  sentiment, 
or  rather,  this  advance  in  financial  education,  is  largely  due  to  the  per- 
sistent efforts  of  Mr.  Oliver  C.  Fuller,  President  of  the  Wisconsin  Trust 
Company. 

The  co-operative  advertising,  which  was  mentioned  in  the  report  of 
Mr.  C.  W.  Brown  last  year,  has  been  continued.  It  has  proven  a bene- 
ficial campaign  of  education  with  special  reference  to  the  trust  depart- 
ment. As  a result  there  is  an  increase  of  229%  in  the  amount  of  trust- 
fund  securities. 

While  no  legislation  was  enacted  directly  affecting  trust  companies, 
several  laws  were  passed  which  will  have  some  effect  on  our  business. 
An  industrial  insurance  plan  was  launched  whereof  one  feature  is  that 
the  employer,  against  whom  a liability  exists,  may  be  relieved  there- 
from by  depositing  the  present  value  of  the  total  unpaid  compensation 
with  such  trust  company  as  shall  be  designated  by  the  employee. 

An  income  tax  law  was  adopted,  the  administration  of  which  is  under 
the  supervision  of  the  State  Tax  Commission,  which  appoints  the  dis- 
trict assessors  of  income  and  the  County  Boards  of  Review.  “Income” 
means  real  estate,  rentals  (including  estimated  rental  of  one’s  home- 
stead), interest  from  loans,  wages,  salaries  and  fees  (except  those  of 
public  officers),  dividends,  profits  from  purchases  and  sales,  royalties, 
and  all  other  income  of  any  kind  from  any  source  whatever. 

The  tax  on  personal  income  is  1%  for  the  first  thousand  dollars  and 
gradually  increases  to  5%%  for  twelve  thousand  dollars  and  then  is 
6%  for  all  income  in  excess  thereof.  Exemptions  are  $800  for  unmarried 
and  $1,200  for  married  persons.  Non-residents  are  assessed  upon  such 
income  as  is  derived  from  sources  within  the  State  or  within  its  juris- 
diction. 

Corporations  are  assessed  according  to  their  rate  of  profit,  starting 
with  %%  if  the  taxable  income  equals  1%  of  the  assessed  valuation  of 
the  property,  and  gradually  increases  until  it  reaches  6%  where  the  rate 
of  profit  is  12 y2,  and  continues  at  that  rate  where  the  profit  is  greater. 

A corporation  may  deduct  from  its  gross  income  the  compensation 
paid  to  its  officers  and  employees  if  the  name,  address  and  amount  are 
reported,  also  the  ordinary  and  necessary  expense  of  maintenance  and 


574 


SIXTEENTH  ANNUAL  MEETING 


operation,  including  depreciation,  all  losses  not  compensated  by  insur- 
ance, taxes  paid  upon  the  property  from  which  the  income  is  derived, 
dividends  received  from  corporations  whose  income  has  been  assessed, 
and  interest  on  securities  exempt  from  taxation.  In  connection  with  this 
part  of  the  law  is  the  provision  that  declares  bonds  issued  by  a corpora- 
tion to  be  part  of  its  property  and  all  interest  thereon  is  assessable  to 
the  bond-holder.  If  the  corporation  pays  the  tax  thereon  it  may  deduct 
the  same  from  the  interest  due  him. 

A bank  (and  trust  companies  in  this  State  are  termed  trust  com- 
pany banks)  which  has  paid  its  taxes  during  the  year  upon  its  shares 
assessed  to  individual  stockholders  may  present  its  receipt  therefor 
to  the  tax  collector  and  have  the  same  accepted  at  its  full  amount  in 
payment  of  the  tax  due  upon  the  income  of  the  bank  during  the  year. 
A similar  deduction  is  allowed  individuals  on  taxes  paid  on  personal 
property,  which  is  assessed  as  heretofore. 

Another  important  provision  is  a section  which  requires  every  guard- 
ian, trustee,  executor,  administrator,  agent  or  receiver,  and  every  person 
or  corporation  acting  in  a fiduciary  capacity,  to  make  and  render  to 
the  assessor  a verified  list  or  return  of  the  amount  of  income  of  his  ward 
or  beneficiary. 


At  a meeting  of  the  Executive  Committee  held  Friday  morn- 
ing, November  24th,  Mr.  F.  H.  Goff,  President  Cleveland  Trust 
Company,  Cleveland,  Ohio,  was  elected  Chairman  and  Mr.  P.  S. 
Babcock  was  re-elected  Secretary. 
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CONSTITUTION  AND  BY-LAWS 


OP  THE 

SAVINGS  BANK  SECTION 

(As  Amended  September  16,  1909.) 

Section  1.  The  administration  of  the  affairs  of  this  Section  shall  be 
vested  in  a President  and  First  Vice-President  of  the  Section,  and  an 
Executive  Committee  of  nine  members,  who  shall  serve  until  their  suc- 
cessors are  chosen  or  appointed. 

Sec.  2.  No  President  nor  First  Vice-President  nor  retiring  member 
of  the  Executive  Committee  shall  be  eligible  for  re-election  for  a period 
of  one  year  after  the  expiration  of  his  term  of  office. 

Sec.  3.  The  Executive  Committee  shall  select  its  own  chairman  from 
among  its  members,  and  shall  also  select  a secretary  of  the  Section, 
who  may  or  may  not  be  a member  of  the  Section. 

Sec.  4.  The  Executive  Committee  shall  as  soon  as  may  be  after  its 
organization  divide  itself  by  ballot  into  three  classes  of  equal  number 
designated  as  the  first,  second  and  third  class,  of  which  the  first  class 
shall  remain  in  office  one  year,  the  second  class  two  years,  and  the  third 
class  three  years,  and  at  each  annual  election  members  of  the  Executive 
Committee  shall  be  elected  for  a term  of  three  years  to  fill  the  vacancies 
of  the  retiring  class. 

Sec.  5.  The  Executive  Committee  shall  have  power  to  fill  vacancies 
until  the  next  annual  meeting,  and  may  adopt  all  necessary  rules  for 
the  business  of  the  Section. 

Sec.  6.  The  President  and  First  Vice-President  of  the  Section  shall  be 
.members  ex-officio  of  the  Executive  Committee,  and  ex-Presidents,  if 
still  members  of  the  Association,  shall  also  be  members  ex-officio  for 
three  years  after  expiration  of  their  term  of  office. 

Sec.  7.  The  President,  First  Vice-President,  and  Chairman  of  the 
Executive  Committee  shall  represent  the  Section  in  the  Executive  Coun- 
cil of  the  Association. 

Sec.  8.  Each  State  having  not  less  than  five  savings  institutions, 
members  of  the  American  Bankers’  Association,  shall  be  entitled  to  a 
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Vice-President  of  the  Section;  such  Vice-Presidents  to  act  generally  in 
an  advisory  capacity  to  the  Executive  Committee,  but  not  to  be  entitled 
to  vote. 

Sec.  9.  This  Constitution  may  be  amended  at  any  annual  meeting  by 
the  vote  of  two-thirds  of  the  members  present,  notice  of  the  proposed 
amendment  having  been  submitted  to  the  Secretary  at  least  thirty  days 
before  the  annual  meeting,  and  the  Secretary  shall  forward  to  every 
member  of  the  Section  a copy  of  such  proposed  amendment,  and  shall 
submit  it  to  the  Executive  Committee,  that  they  may  arrange  to  bring 
it  before  the  annual  meeting  under  the  regular  order  of  business.  Any 
amendment  of  the  Constitution,  regularly  submitted  as  above,  may  be 
itself  amended  on  the  occasion  of  the  annual  meeting  by  the  vote  of 
two-thirds  of  the  members  present. 
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MEMBERSHIP 


Those  desiring  to  join  the  Association  can  do  so  by  sending  applica- 
tion and  check  for  membership  dues  to  the  order  of  the  Treasurer, 
addressed  to  the  offices  of  the  Association,  Hanover  Bank  Building, 
New  York  City.  On  approval  of  application  and  receipt  of  the  dues  a 
certificate  of  membership  in  the  Association  will  be  sent. 

Private  Bankers  and  Banking  firms,  $10.00;  Banks  and  Trust  Com- 
panies as  follows:  With  capital  and  surplus  of  less  than  $100,000, 

$10.00;  with  capital  and  surplus  of  $100,000  and  less  than  $250,000, 

$20.00;  with  capital  and  surplus  of  $250,000  and  less  than  $500,000, 

$25.00;  with  capital  and  surplus  of  $500,000  and  less  than  $750,000, 

$40.00;  with  capital  and  surplus  of  $1,000,000  and  less  than  $5,000,000, 
$50.00;  with  capital  and  surplus  of  $5,000,000  and  over  $75.00. 

Dues  for  Branches  of  Banks  and  Trust  Companies,  with  separate 
capital,  same  as  above  schedule;  without  separate  capital,  specifically 
set  aside  therefor,  $10.00. 

Dues  for  Mutual  and  Co-operative  Savings  Banks  or  institutions 
without  capital  are  based  on  their  surplus  or  reserve  fund,  as  per  table 
above. 

Members  of  the  A.  B.  A.  that  are  eligible  for  enrollment  in  Trust 
Company  Section  or  Savings  Bank  Section  can  be  enrolled  upon  appli- 
cation without  additional  dues  or  expense. 

Dues  for  savings  banks  without  capital  are  based  on  surplus  or 
reserve  fund. 

No  additional  dues  or  expenses  whatever  are  required  of  members  of 
the  American  Bankers’  Association  who  desire  enrollment  in  the  Savings 
Bank  Section. 
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SAVINGS  BANK  SECTION 


American  Bankers’  Association 

New  Orleans,  La.,  Nov.  23,  1911. 

President  Eobinson  : Gentlemen,  the  hour  has  arrived  which 
has  been  set  apart  for  the  opening  of  the  Tenth  Annual  Meeting 
of  the  Savings  Bank  Section.  I am  sorry  to  call  the  meeting 
to  order  when  so  few  are  here,  but  the  exigencies  of  the  case 
demand  that  we  start  at  once. 

It  is  the  custom  of  our  meeting,  honored  by  long  usage,  to 
open  our  proceedings  with  a few  words  of  thanksgiving  and 
prayer  for  divine  guidance.  We  are  engaged  in  a serious  work 
to-day,  gentlemen,  and  I think  that  if  at  the  start  we  put  our- 
selves in  right  relations  with  the  Giver  of  every  good  and  perfect 
gift  we  will  do  our  work  very  much  better. 

I now  take  pleasure  in  introducing  to  you  a fellow-townsman, 
who  will  lead  us  in  invocation;  the  Eev.  Robert  S.  Coupland, 
D.D.,  Rector  of  Trinity  Church,  New  Orleans. 

PRAYER 

By  Rev.  Robert  S.  Coupland,  D.D. 

Almighty  and  Everlasting  God,  who  doth  command  the  man  of  burden 
— Grant,  we  beseech  Thee,  that  Thy  blessing  may  rest  upon  us,  Thy 
sons,  whom  Thou  hast  set  in  the  business  requirements  of  life  that 
they  may  minister  for  the  public  good  and  the  public  welfare  of  this 
whole  nation.  Give  them  such  strong  convictions  concerning  personal 
integrity  and  personal  influence,  and  such  boldness  in  doing  right,  that 
their  methods  and  their  examples  may  never  be  questioned.  So  direct 
them  that  they  may,  in  all  their  dealings,  exemplify  the  consistency  of 
the  Christian  religion  and  always  give  the  first  place  to  Thy  law  and 
Thy  commandments,  and  by  their  exalted  lives  may  Thy  church  be 
honored  and  many  souls  turned  to  righteousness ; through  Jesus  Christ, 
our  Lord. 
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Almighty  God,  in  whom  we  live  and  move  and  have  our  being — We, 
Thy  creatures,  render  our  humble  praise  for  Thy  preservation  of  us  from 
the  beginning  of  our  lives  to  this  day,  and  especially  for  having  deliv- 
ered us  from  any  dangers  of  the  past  night.  To  Thy  watchful  providence 
we  owe  it  that  no  disaster  has  come  to  us,  but  that  we  are  brought 
in  safety  to  the  beginning  of  another  day.  For  these,  Thy  mercies,  we 
glorify  Thy  name,  humbly  requesting  Thee  to  accept  this,  in  the  name 
of  Thy  Son,  our  Saviour,  Jesus  Christ.  Amen. 

0!  Lord,  bless  us  and  keep  us;  the  Lord  make  His  face  to  shine  upon 
us  and  be  gracious  to  us;  the  Lord  lift  up  His  countenance  upon  us 
and  give  us  peace,  both  now  and  ever  more.  Amen. 

President  Robinson  : Gentlemen,  the  City  of  New  Orleans, 
through  Mr.  G.  Ad.  Blaffer,  the  Vice-President  of  the  Commer- 
cial-Germania  Trust  & Savings  Bank  of  New  Orleans,  is  now 
ready  to  give  us  a few  words  of  welcome.  I take  pleasure  in 
presenting  Mr.  Blaffer.  (Applause.) 

ADDRESS  OF  WELCOME 

By  G.  Ad.  Blaffer,  Vice-President  of  the  Commercial  - 
Germania  Trust  & Savings  Bank  of  New  Orleans. 

Mr.  President,  Ladies  and  Gentlemen: 

I regard  it  a special  privilege  to  speak  a word  of  welcome  on  behalf 
of  the  bankers  and  citizens  of  New  Orleans  to  the  gentlemen  composing 
the  Savings  Bank  Section  of  the  American  Bankers’  Association,  now 
in  convention  assembled. 

It  was  in  the  year  1902  that  this  Section  of  the  Association  was 
organized  at  the  convention  held  that  year  in  this  city,  and  I had  the 
honor  of  acting  as  secretary  at  the  initial  meeting,  whereby  it  might 
be  said  that  I recorded  the  birth  of  this  Section,  and  I assure  you 
that  I have  since  followed  its  growth  and  development  with  a keen 
interest. 

All  banking  relations  are  predicated  essentially  upon  a confidence  in 
the  integrity  and  ability  of  the  banker,  and  thus  the  trust  is  one  that 
demands  a strict  and  honorable  fulfilment  by  him.  But  the  savings 
bank  has  reposed  in  it  a special  confidence,  which  carries  with  it  added 
responsibility  and  corresponding  gratification. 

It  is  this  department  of  the  banking  institution  which  comes  into 
more  immediate  touch  with  that  which  is  most  vital  to  every  man,  his 
home  and  his  family,  and  it  is  this  department  which  also  stands  in 
close  relation  with  many  individuals  with  whom  other  banking  interests 
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rarely  come  into  contact,  and  promotes  in  them  the  principles  of  thrift 
which  go  to  make  success  and  good  citizenship. 

I deem  it  a great  pleasure  to  welcome  to  our  city  this  body  of  men 
engaged  in  such  a splendid  work. 

May  I be  permitted  to  say  that  we,  not  only  the  bankers,  but  the 
people  of  New  Orleans,  are  proud  cf  our  city,  and  also  of  the  reputa- 
tion which  it  enjoys,  of  always,  at  every  opportunity,  welcoming  the 
stranger  and  greeting  him  with  the  warm  hand  of  true  and  cordial  hos- 
pitality. 

You  will  find,  I trust,  many  things  to  please  and  interest  you.  We 
are  cosmopolitan ; our  streets  reflect  the  colors  of  many  nations,  and 
many  tongues  commingle  to  attest  our  international  measure.  Our  his- 
tory and  our  geography  are  unique  and  interesting;  the  glories  of 
Bunker  Hill  are  reflected  in  Andrew  Jackson’s  victory  at  Chalmette. 

Our  commercial  conditions  are  such  that,  while  we  are  content  with 
our  present,  we  have  set  ourselves  with  a more  abounding  hope  to 
achieve  the  promises  of  the  future.  Our  progress  in  the  past  has  been 
of  such  a character  that  it  encourages  us  with  this  larger  hope.  Our 
substantially  satisfactory  and  encouraging  condition  is  not  the  result 
of  causes  which  make  but  a momentary  or  passing  success,  but  has 
come  from  sound  and  healthy  causes,  of  a character  which  spells  perma- 
nency, and  therefore  seems  to  justify  our  hopes  and  confidence  in  a still 
more  prosperous  future. 

Our  resources  have  become  obvious  to  our  brethren  of  other  commun- 
ities, and  they  are  uniting  with  us  in  the  development  of  them.  Our 
geographical  location,  at  all  times  admittedly  favorable,  has  in  a sense 
row  become  strategic.  We  are  the  veritable  front  door  of  the  great 
Pan-American  Continent,  opening  lines  of  communication  for  commerce 
and  friendly  intercourse  with  all  the  centres  of  activity  in  the  known 
world. 

New  Orleans  has  long  been  recognized  as  the  first  port  of  entry  to 
the  Southland,  but  this  fact  is  now  imbued  with  a new  significance  and 
enlarged  possibilities. 

It  might  not  be  graceful  in  us  to  lay  claim  to  a warmth  of  hospital- 
ity for  our  citizens  in  excess  of  that  possessed  by  other  people  in  other 
places,  but  if,  as  I have  ventured  to  intimate,  that  is  the  reputation  of 
our  city,  we  will  try  to  prove  our  right  to  it,  and  even  to  add  thereto, 
and  I assure  you,  gentlemen  of  this  convention,  that  there  is  no  reserva- 
tion in  this  declaration  of  the  warmth  of  the  welcome  we  extend,  and  I 
beg  you  to  take  it,  not  as  a mere  formality,  but  with  the  fixed  deter- 
mination on  our  part  “to  make  good.” 

We  greet  you  as  fellow-workers  in  a splendid  work;  but,  more  than 
that,  we  greet  you  as  friends,  in  the  desire  that  you  shall  feel,  during 


588 


TENTH  ANNUAL  MEETING 


this  convention,  that  you  are  not  merely  with  us,  but  of  us,  and  we 
trust  that  from  this  meeting  shall  go,  not  only  recollections  of  pleasant, 
congenial  relations  and  associations,  but  an  inspiration  that  shall  have 
as  its  fruition  the  growth  of  individual  effort  and  the  expansion  of  the 
usefulness  of  the  savings  banks  of  the  United  States. 

We  bid  you  a most  hearty  welcome.  (Applause.) 

RESPONSE  TO  ADDRESS  OF  WELCOME  BY 
PRESIDENT  ROBINSON 

Mr.  Blaffer,  these  cordial  words  of  greeting  fall  upon  appreciative  and 
responsive  hearts.  We  are  not  strangers  to  Southern  hospitality  and 
all  unite  in  saying,  I am  sure,  that  New  Orleans  has  lived  up  to  the 
highest  traditions.  Though  we  are  all  unknown  to  you,  sir,  friends  of 
but  a few  days — and  some  of  but  a few  hours — your  sincere  ring  strikes 
us  as  music  and  we  feel  that  the  ties  of  brotherhood  have  brought  us 
together,  not  for  selfish  enjoyment,  but  for  the  purpose  of  performing 
useful  service  to  our  age  and  our  generation. 

For  nearly  a week  now  we  have  enjoyed  the  graciousness  of  your 
fellowship,  and  your  charm  of  manner  has  stolen  our  hearts.  We  have 
enjoyed  the  sights  of  your  French  quarter — after  a while,  I suppose,  you 
will  have  to  change  it  to  Little  Italy,  for  it  has  changed  its  complexion; 
repeatedly  we  have  ridden  in  your  conveyances,  to  your  palaces  of 
industry ; we  have  been  entertained  by  your  beautiful  women  and  gallant, 
courteous  gentlemen.  All  have  impressed  us,  and  yet,  if  I were  to  be 
asked  what  of  all  things  impressed  me  most,  I should  say  that  your 
genius  for  entertaining  the  strangers  within  your  gates  has  impressed 
me  most  profoundly. 

I hope  these  words  of  mine  will  not  be  looked  upon  as  any  formal 
discussion.  It  is  said  that  when  the  heart  is  full  a single  word  is 
enough.  I am  sure  you  can  see,  Mr.  Blaffer,  that  our  hearts  are  over- 
flowing, and  that,  overflowing  with  appreciation  for  your  many  kind- 
nesses, we  accept  your  kindly  hospitality.  (Applause.) 

ADDRESS  OF  THE  PRESIDENT 

By  Edward  L.  Robinson,  Vice-President  Eutaw  Savings 
Bank,  Baltimore,  Md. 

Gentlemen  of  the  Savings  Bank  Section: 

The  issue  which  to-day  overshadows  everything  else  affecting  our 
interests  is  currency  reform.  Purely  technical  matters  growing  out  of 
our  special  line  of  work  can  be  subordinated  for  the  moment  to  the 
necessity  of  helping  along  legislation  which  will  transform  our  present 
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archaic  monetary  system  into  a simple  yet  comprehensive  plan  suitable 
for  the  growing  needs  of  our  great  country.  To  this  end  we  have  been 
asked  to  make  the  sacrifice  of  yielding  up  the  sole  use  of  an  entire  con- 
vention day  and  to  share  this  Thursday  of  convention  week  with  the 
other  Sections  in  order  that  the  parent  body  might  devote  an  additional 
day  to  the  study  of  this  important  subject. 

I took  the  responsibility  cf  committing  our  Section  to  a loyal  acquies- 
cence in  the  request  made  of  us  by  the  executive  officers  and  I am  sure 
that  you  will  endorse  my  action,  for  I believe  that  until  this  grave  prob- 
lem is  solved  correctly  no  permanent  or  healthy  advance  can  be  made 
in  general  trade  and  we  cannot  prosper  unless  our  people  prosper.  We 
lack  confidence  in  the  present  methods  of  issuing  currency  and  we 
should  all  work  together  for  the  purpose  of  creating  a sentiment  which 
will  compel  our  law  makers  to  put  aside  political  expediency  in  order 
that  patriotism  may  do  her  perfect  work. 

Many  of  our  members  are  deeply  interested  in  the  work  of  sister 
Sections  which  are  meeting  to-day  and  matters  of  paramount  interest 
to  some  may  compel  their  attendance  elsewhere;  should  this  result  in  a 
division  of  our  forces  we  will  cheerfully  make  the  necessary  contribution 
of  our  strength  in  order  to  promote  the  welfare  of  our  common  cause. 

I shall  now  outline  briefly  the  more  important  happenings  of  the  past 
year  in  the  prosecution  of  our  work: 

It  was  known  to  some  of  us  that  the  shadow  of  a grave  sorrow  was 
impending  at  our  last  meeting  in  Los  Angeles ; the  sweet-tempered, 
accomplished  and  versatile  Secretary  of  our  Section,  and  the  author  of 
its  being,  a brother  to  savings  bank  men  every  where,  and  to  many  of 
us  a warm  and  tender  personal  friend,  William  Hanhart  was  even  then 
fighting  an  uneven  battle  with  a mortal  malady;  he  completed  his 
labors  in  connection  with  our  annual  meeting,  returned  to  his  home  in 
New  York  and  afterwards  visited  your  President  to  map  out  the  pro- 
gram of  the  current  year — he  held  a firm  grip  upon  your  affairs  until 
about  the  1st  of  last  December,  when  physical  weakness  compelled  him 
to  lay  aside  his  labors;  a few  days  thereafter  our  cause  was  bereft  of 
its  staunchest  champion,  its  wisest  counsellor  and  its  most  devoted 
friend. 

The  Executive  Committee  at  its  meeting  in  Nashville  last  May  ap- 
pointed a committee  to  prepare  resolutions  upon  his  death;  these  reso- 
lutions will  be  submitted  to  you  later  on  in  our  proceedings. 

The  selection  of  his  successor  received  the  earnest  attention  of  your 
executive  officers  and  on  March  1st  by  their  appointment  Mr.  William 
H.  Kniffin,  Jr.,  assumed  charge  of  our  office;  we  believe  we  have  found 
in  him  a worthy  successor,  one  who  is  not  trying  to  fill  the  place  va- 
cated by  his  lamented  predecessor,  but  is  faithfully  “walking  a highway 
of  his  own;”  let  us  give  him  our  unstinted  sympathy  and  support. 


590 


TENTH  ANNUAL  MEETING 


The  personnel  of  our  standing  committees  has  been  largely  altered; 
it  is  hoped  that  this  policy  will  tend  to  widen  the  area  of  our 
usefulness  by  interesting  a large  number  of  our  members;  to  the  ex- 
perience of  those  who  have  long  been  in  our  work  we  have  tried  to  join 
the  fresh  and  enthusiastic  interest  of  the  younger  element  of  our  mem- 
bership and  we  confidently  look  for  good  results  from  the  labors  of  our 
several  committees. 

The  title  of  the  Auditing  Committee  has  been  changed  to  “Commit- 
tee on  Savings  Bank  Methods  and  Systems,”  a more  correct  designation 
of  its  functions;  this  change  was  made  by  our  Executive  Committee  at 
its  meeting  in  Nashville,  but  I assume  that  your  approval  of  this  action 
is  necessary.  In  connection  with  the  work  of  this  committee  it  may  not 
be  out  of  place  here  for  me  to  give  emphasis  to  the  earnest  plea  which 
this  committee  has  always  made  for  systematic  methods  of  accounting 
and  for  all  other  safeguards  which  will  win  for  our  banks  the  unques- 
tioning faith  of  the  people. 

It  is  gratifying  to  report  that  by  recent  action  of  the  Executive 
Council  a close  and  useful  bond  of  fellowship  between  our  Section  and 
the  parent  body  has  been  affected,  whereby  the  Chairman  of  our  Law 
Committee  becomes  ex-officio  a member  of  the  Standing  Law  Committee 
of  the  American  Bankers’  Association.  This  connection  will  always 
assure  us  of  sympathetic  consideration  when  our  special  legal  needs 
demand  the  co-operation  of  our  brethren  engaged  in  other  branches  of 
banking.  We  also  believe  that  possible  friction  created  by  the  overlap- 
ping of  interests  will  be  minimized;  as  an  example:  our  views  of  the 
segregation  of  savings  deposits  are  now  apt  to  be  studied  more  care- 
fully, and  as  our  attitude  upon  this  important  subject  becomes  better 
understood  it  will  be  seen  that  we  are  not  seeking  to  destroy  but  to 
build;  on  the  other  hand  our  representatives  will  perhaps  learn  at  first 
hand  some  of  the  difficulties  in  the  way  of  immediate  action.  We  will 
all  become  better  neighbors,  each  of  us  learning  the  difficult  lessons  of 
patience  and  forbearance. 

Our  Membership  Committee  has  a task  which  justly  should  be  borne 
by  many  rather  than  by  a few;  its  special  aim  has  been  to  interest  the 
larger  mutual  savings  bank.  We  cannot  hold  out  to  them  the  promise  of 
any  special  benefits,  but  we  base  our  plea  upon  the  higher  ground  of 
the  duty  which  the  strong  owe  to  the  weak.  Our  program  to-day  is 
enriched  by  the  wise  counsels  of  an  officer  of  one  of  the  largest  and 
strongest  of  that  important  class;  we  hope  that  the  ripe  fruits  of  his 
experience  may  be  shared  in  a generous  degree  by  us  all.  If  our  Section 
enjoyed  the  support  of  the  larger  mutual  savings  banks  of  New  York 
and  New  England  our  prestige  and  influence  for  good  would  be  im- 
measurably increased;  these  banks  would  in  turn  acquire,  from  touching 
elbows  with  their  brethren  in  remoter  sections,  warmer  hearts,  wider 
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horizons  and  broader  viewpoints;  with  their  aid  we  can  constantly 
improve  the  quality  of  the  service  we  are  trying  to  render  to  the  savings 
bank  cause. 

Let  me  also  refer  briefly  to  three  other  matters  which  received  the 
favorable  attention  of  your  Executive  Committee  in  Nashville.  The  first 
is  the  subject  of  school  savings  banks.  This  work  was  begun  many 
years  ago  by  Mr.  J.  H.  Thiry  of  Long  Island  City;  he  had  labored  long, 
earnestly  and  successfully.  A committee  representing  this  Section  was 
appointed  to  confer  with  Mr.  Thiry  relative  to  the  perpetuation  of  his 
unselfish  work.  Unfortunately  before  the  committee  could  arrange  a 
conference  Mr.  Thiry  died;  he  had,  however,  often  expressed  the  desire 
that  the  Savings  Bank  Section  should  succeed  to  his  labors,  and  many 
of  our  members  feel  that  we  should  organize  and  maintain  an  agency  to 
propagate  this  educational  force.  I am  happy  to  report  that  our  office 
is  already  equipped  with  literature  and  other  helps  for  the  information 
of  these  little  savings  auxiliaries  and  I trust  that  we  will  to-day  com- 
mit ourselves  to  an  energetic  support  of  the  system  as  a whole;  to  that 
end  I recommend  that  the  subject  of  school  savings  banks  be  placed 
under  the  care  of  a special  committee  or  entrusted  to  one  of  our  present 
standing  committees. 

The  second  matter  is  the  celebration  of  the  savings  bank  centennial 
in  1916.  While  this  is  a long  time  off,  I do  not  believe  it  is  too  early 
to  give  the  subject  earnest  thought  at  this  time,  as  it  is  of  unusual 
historical  importance.  If  we  devote  the  intervening  time  to  a study  of 
conditions  which  gave  birth  to  the  savings  bank  idea,  we  will  be  apt 
to  give  more  of  our  energies  to  the  work  of  enlightening  the  masses 
of  our  people  upon  the  benefits  accruing  from  a sane,  temperate  and 
prudent  use  of  their  earnings.  We  owe  an  important  duty  to  our  fellow 
men;  one,  two  or  ten  talents  have  been  entrusted  to  our  keeping  and 
this  capital  should  earn  interest.  It  is  said  of  the  founder  of  savings 
banks,  Dr.  Duncan  of  Ruthwell,  that  his  great  endeavor  had  been  to 
help  the  people  help  themselves,  not  merely  to  “relieve  poverty  but  to 
cure  pauperism,”  for  as  another  has  said,  “If  you  confine  yourself  to 
the  relief  of  poverty  you  do  little;  dry  up,  if  possible,  the  springs  of 
poverty,  for  every  attempt  to  stem  the  running  stream  has  signally 
failed.”  By  concerted  action  we  can  do  much  of  an  educational  nature 
towards  solving  our  social  problems.  I trust  that  the  advent  of  this 
centennial  may  witness  heroic  uplifting  efforts  to  mitigate  the  dis- 
tresses of  poverty  through  implanting  broadcast  the  seeds  of  self-denial, 
industry  and  thrift. 

The  third  and  last  matter  has  already  been  adverted  to.  I refer  to 
the  so-called  Aldrich  plan  of  currency  and  banking  reform.  Our  Section 
is  as  deeply  interested  in  the  discussion  of  this  matter  as  any  other 
branch  of  our  Association;  if  is  hoped  that  our  members  will  do 
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their  full  share  in  holding  up  the  hands  of  those  who  must  bear  the 
brunt  of  this  conflict.  Efforts  are  being  made  to  include  savings  banks 
in  the  active  membership  of  the  proposed  local  reserve  associations,  but 
whether  we  participate  in  the  benefits  directly  or  indirectly  we  will  all 
profit  through  the  inauguration  of  a sound  financial  policy. 

In  conclusion  may  I express  the  hope  that  this  day’s  work  may  inspire 
us  with  increasing  enthusiasm  in  our  chosen  field  of  endeavor,  may 
assist  us  in  solving  some  of  the  problems  which  confront  us  in  our 
daily  tasks,  may  give  us  a correct  viewpoint  as  to  our  responsibilities 
as  public  men,  may  enlighten  our  understanding  through  a new  vision 
of  privileges  and  opportunity.  (Applause.) 

President  Robinson  : Gentlemen,  the  report  of  the  Execu- 

tive Committee,  by  Mr.  Stephenson,  is  now  in  order. 

R.  C.  Stephenson:  Mr.  President  and  Gentlemen,  I have 

prepared  a detailed  report  of  the  proceedings  of  the  Executive 
Committee,  but  I know  that  it  is  desirable  that  the  program  be 
completed  in  this  Section  by  12.30  at  least  to-day,  and  therefore 
I will  not  take  the  time  to  read  this  report,  but  it  will  be  printed 
in  the  proceedings  of  the  convention  and  you  will  afterwards 
have  an  opportunity  to  read  it. 

There  is  one  matter,  however,  in  the  report  that  may  be  of 
some  interest  to  those  who  represent  mutual  savings  banks,  and 
this  is,  that  a number  of  the  mutual  savings  banks  made  appli- 
cation to  the  Government  to  be  made  postal  depositories;  and 
there  was  some  doubt  in  the  minds  of  those  in  charge  of  the 
postal  savings  system  as  to  whether  mutual  banks  were  eligible 
to  become  depositories ; but  through  Mr.  Kniffin,  Mr.  Paton,  the 
General  Counsel,  prepared  a brief  upon  the  subject  and  this  was 
very  carefully  prepared,  and  it  showed  by  a splendid  argument 
their  eligibility  as  depositories.  Within  the  last  ten  days  those 
in  authority  have  decided  that  the  mutual  banks  are  entitled  to 
become  depositories  to  the  amount  of  one-half  of  their  surplus. 
And  with  those  remarks  I will  put  in  my  report  and  we  can  go  on 
with  our  program.  (Applause.) 
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REPORT  OF  EXECUTIVE  COMMITTEE 

By  Rome  C.  Stephenson,  Chairman;.  Vice-President  St. 
•Joseph  County  Savings  Bank,  South  Bend,  Indiana. 

The  past  year  has  been  one  of  unusual  activity  on  the  part  of  the 
Executive  Committee  of  the  Savings  Bank  Section  of  the  American 
Bankers’  Association.  A few  weeks  after  the  convention  adjourned  at 
Los  Angeles,  Mr.  William  Hanhart,  who  had  served  the  Section  so  effi- 
ciently and  satisfactorily  as  its  secretary  for  a number  of  years,  died 
suddenly  at  his  home  in  New  York  City,  from  the  effects  of  an  operation. 
It  was  fortunate,  however,  that  during  his  years  of  usefulness  he  had 
thoroughly  trained  an  assistant  in  his  office,  who  was  equipped  to  carry 
on  the  work  without  interruption,  until  a successor  was  chosen  to  fill 
the  office.  The  officers  of  the  Section  and  members  of  the  committee 
were  freely  consulted  and  after  a careful  and  painstaking  investigation, 
Mr.  William  H.  Kniffin,  Jr.,  of  Brooklyn,  was  selected  to  act  as  Secre- 
tary until  the  spring  meeting  of  the  Executive  Committee,  at  which 
time  the  appointment  was  ratified.  Mr.  Kniffin  was  thoroughly  ac- 
quainted with  the  great  and  valuable  work  that  had  been  accomplished 
by  his  predecessor,  who  had  often  consulted  and  advised  with  Mr. 
Kniffin  concerning  various  phases  of  the  work,  so  that  the  latter  was 
enabled  to  take  charge  of  the  duties  of  Secretary  in  an  intelligent, 
energetic  and  forceful  manner,  and  practically  all  the  work  that  had 
been  undertaken  and  planned  by  Mr.  Hanhart  has  been  carried  out, 
together  with  many  plans  that  were  conceived  by  Mr.  Kniffin. 

During  the  meeting  of  the  Executive  Council,  at  the  Hermitage 
Hotel,  in  Nashville,  Tenn.,  in  May,  1911,  two  important  meetings  of 
the  Executive  Committee  of  the  Savings  Bank  Section  were  held,  which 
were  attended  by  Messrs.  Robinson,  Johnson,  Teter,  Sartori,  Gurney, 
Palmer,  Ravencroft,  Remmel,  Kniffin  and  Stephenson.  General  regret 
was  expressed  by  the  members  present  over  the  death  of  Mr.  Hanhart 
and  suitable  resolutions  were  prepared,  adopted,  engrossed  and  a copy 
thereof  sent  to  the  family  of  the  deceased. 

Upon  the  invitation  of  the  committee,  Mr.  James  B.  Forgan,  Vice- 
Chairman  of  the  Currency  Commission  of  the  American  Bankers’  Asso- 
ciation, made  an  address  upon  the  proposed  plan  of  establishing  the 
National  Reserve  Association  and  the  proposed  changes  therein,  whereby 
mutual  savings  banks,  State  banks  and  trust  companies  would  be 
enabled  to  obtain  practically  the  same  benefits  therefrom  as  would 
inure  to  the  National  banks.  The  matter  was  presented  by  Mr.  Forgan 
in  a plain,  clear  and  convincing  way  and  when  he  had  completed  his 
address  it  was  the  unanimous  opinion  of  the  committee  that  the  plan 
so  ably  presented  should  be  cordially  endorsed,  and  suitable  resolutions 
giving  such  approval  were  prepared  and  adopted. 
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It  was  brought  to  the  attention  of  the  committee  that  the  book 
of  forms,  which  had  been  prepared  by  Mr.  Hanhart,  was  meeting  with 
an  active  sale.  This  book  of  forms  was  compiled  by  Mr.  Hanhart  after 
years  of  patient  and  incessant  work  and  investigation  and  it  contains 
forms  for  every . conceivable  condition  that  might  arise  in  any  savings 
bank,  and  the  forms  are  those  that  are  used  by  the  most  progressive 
and  successful  savings  institutions  of  the  country.  It  is  especially 
gratifying  to  know  that  so  many  of  the  banks  have  availed  themselves 
of  the  opportunity  to  procure  these  books,  which  are  sold  through  the 
office  of  our  Secretary. 

A committee  was  appointed  consisting  of  Messrs.  Robinson,  Palmer 
and  Kniffin  to  visit  Mr.  J.  H.  Thiry,  of  Long  Island  City,  for  the  pur- 
pose of  taking  up  the  work  of  the  school  savings  banks,  so  that  the  grand 
work  that  had  been  accomplished  by  Mr.  Thiry  along  those  lines  could 
be  perpetuated  and  fostered  after  his  death. 

The  matter  was  suggested  by  Mr.  Kniffin  that  it  would  be  appropriate 
to  celebrate  the  savings  bank  centennial  in  1916,  and  a resolution  was 
adopted  endorsing  such  a celebration  by  an  appropriate  program,  that 
was  outlined  by  Mr.  Kniffin. 

Before  the  adjournment  of  the  meeting  all  the  business  and  financial 
matters  of  the  Executive  Committee  were  fully  discussed,  a detailed 
report  was  made  relative  to  the  receipts  and  expenditures  and  the  man- 
ner in  which  the  accounts  are  kept  and  vouchers  for  all  expenditures 
filed  and  a committee  was  appointed  to  audit  the  financial  books  of  the 
Secretary  and  report  thereon. 

When  the  postal  savings  system  was  about  to  be  placed  in  operation, 
a number  of  the  mutual  savings  banks  of  the  country  made  application 
to  the  Board  of  Trustees  to  be  made  depositories  therefor,  and  the  au- 
thorities at  Washington  held  that  there  was  considerable  doubt  as  to 
whether  mutual  savings  banks,  organized  without  capital  stock,  were 
eligible  to  act  as  depositories  under  the  law  which  created  the  postal 
savings  system.  A ruling  of  this  character  had  a far-reaching  effect 
among  the  mutual  savings  banks  and  upon  the  request  of  the  Secretary 
of  the  Savings  Bank  Section,  Thomas  B.  Paton,  the  General  Counsel  of 
the  American  Bankers’  Association,  prepared  a thorough  and  exhaustive 
brief  upon  the  subject  and  presented  it  in  such  a clear  and  convincing 
manner  that  the  authorities  have  within  the  last  ten  days  decided  that 
mutual  savings  banks  of  the  character  mentioned  are  eligible  to  receive 
deposits  from  the  postal  savings  system  to  the  amount  of  one-half  of 
the  amount  of  their  surplus.  The  work  accomplished  by  Mr.  Paton  was 
thoroughly  appreciated  by  the  Executive  Committee,  and  it  has  been 
expressed  in  a resolution  which  was  unanimously  adopted  by  the  com- 
mittee at  jts  first  meeting  in  New  Orleans. 

Every  member  of  the  committee  has  shown  a keen  interest  in  all 
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the  plans  and  suggestions  that  have  been  made  for  advancing  the  in 
terests  of  the  members  of  the  American  Bankers’  Association.  It  seems 
to  be  the  sentiment  of  this  Executive  Committee  that  the  way  is  clear 
to  obtain  the  passage  of  the  bill,  which  has  been  so  heartily  approved 
by  the  experienced  bankers  and  statesmen  of  the  Monetary  Commission, 
but  in  order  to  accomplish  the  desired  result,  it  is  necessary  that  the 
work  be  carried  on  harmoniously  and  without  friction.  It  is  essential 
that  a united  effort  be  made  by  practically  all  the  bankers  of  the  country 
for  the  passage  of  the  bill  that  will  be  presented  to  Congress,  for  the 
creation  of  a National  Reserve  Association.  The  members  of  the 
Savings  Bank  Section  and  the  Executive  Committee  thereof  are  well 
organized  for  the  work  and  it  is  the  general  belief  that  they  will  con- 
tribute in  no  small  way  to  the  efforts  to  obtain  safe,  conservative  and 
practical  currency  legislation. 

President  Eobinson  : Gentlemen,  the  report  of  our  Secre- 

tary is  merely  a formal  paper  and  if  there  is  no  objection  I will 
proceed  with  the  rest  of  the  program,  simply  having  this  spread 
upon  our  records.  If  there  is  no  objection  it  is  so  ordered. 

SECRETARY’S  EEPORT 

New  Orleans,  La. 

• 

The  period  which  has  elapsed  since  the  Los  Angeles  Convention  has  of 
necessity  been  one  of  readjustment  in  the  Secretary’s  office.  The  death 
of  the  late  Secretary,  already  alluded  to  in  this  convention  and  of  which 
we  are  vividly  reminded  at  this  time,  has  necessarily  brought  about 
some  changes  in  methods,  but  I hope  none  in  aims  or  ideals.  As  I have 
followed  him  in  his  work  and  come  into  close  contact  with  it  in  detail, 
I am  more  than  ever  convinced  of  his  genuine  worth  as  an  administrator 
of  great  things  and  an  indefatigable  and  efficient  worker  in  the  small 
things  which  go  to  make  up  the  greater.  And  while  I have  tried  to  be 
a worthy  successor,  I have  sought  at  the  same  time  to  carry  out  the 
spirit  of  the  Section  as  it  appealed  to  me,  and  to  lay  plans  for  future 
activities  which  would  afford  an  outlet  for  our  energies  for  some  time 
to  come. 

Since  coming  with  you  on  the  first  of  March  last,  my  aim  has  been 
to  get  a grip  upon  the  work  as  a whole  as  fast  as  possible;  to  devise 
definite  methods  of  development;  to  interest  the  non-member  banks  in 
the  work  the  Section  aims  to  do;  to  be  useful  and  helpful  as  occasion 
has  arisen,  and  in  all  things  to  remember  that  we  are  here  to  serve, 
and  only  as  we  serve  can  we  grow,  and  the  larger  our  growth  the  more 
efficient  should  be  our  service,  and  the  more  generous  withal. 
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Each  member  of  the  Section  has  been  communicated  with  three  times 
in  the  course  of  six  months,  while  the  non-member  savings  banks  have 
twice  been  solicited  for  membership — once  through  the  medium  of  a 
little  pamphlet  explaining  the  work  of  the  Savings  Bank  Section  and 
again  through  the  medium  of  the  school  savings  bank  pamphlet,  both 
of  which  have  met  with  ready  acceptance  and  have  resulted  in  bringing 
in  at  least  thirty  members,  some  of  them  large  institutions  and  emi- 
nently desirable  on  account  of  their  strength. 

The  Vice-Presidents 

Mention  should  be  made  at  this  time  of  the  very  efficient  services  of 
our  Vice-Presidents,  especially  in  some  of  the  States.  They  have  at  all 
times  been  ready  and  willing  to  co-operate  in  promoting  the  welfare  of 
the  Section,  and  some  of  these  officers  have,  at  no  little  expense  of  time, 
sent  out  personal  letters  to  all  non-member  banks  soliciting  their  co- 
operation, and  with  a considerable  degree  of  success. 

Membership 

The  membership  of  the  Section  as  of  September  1,  1911,  stood  at 
1,888,  being  a net  increase  of  115  banks  for  the  year,  and  it  will  not  be 
long  before  we  number  in  our  department  over  two  thousand  banks. 
(The  present  membership  is  1,907.)  It  is  greatly  to  be  desired  that  all 
of  our  largest  and  strongest  savings  banks  shall  become  interested  in 
the  Section,  and  definite  efforts  have  been  made  to  so  shape  our  work 
as  to  appeal  particularly  to  them;  especially  is  this  true  of  some  of 
our  great  New  York  City  savings  banks  which  heretofore  have  not  hon- 
ored us  with  their  support.  We  can  have  no  more  laudable  ambition 
than  to  bring  our  work  up  to  such  a degree  of  efficiency  that  on  its 
merits  alone,  it  will  appeal  to  every  bank  whether  large  or  small;  and 
just  as  soon  as  we  become  an  indispensable  factor  in  the  work  of  the 
savings  banks  of  this  country,  just  so  soon  shall  we  be  able  to  enlist  the 
support  of  every  institution  that  does  a savings  bank  business. 

Expenses 

The  expenses  of  the  Section  have  been  well  within  the  appropriations, 
$7,242.57  having  been  expended  out  of  a total  of  $8,250,  allotted  to  our 
work,  the  items  of  which  are  as  follows: 

Appropriations  $8,250 . 00 

Expenses  from  July  1,  1910,  to  September  1,  1911...  7,242.57 


Balance 


$1,007.43 
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Detailed  expenses  for  14  months  [July,  1910 — Sept.  1911) 


Rent  $ 630 . 00 

Book  of  Proceedings 1,809.42 

Petty  Cash  and  Sundries 257.26 

Salary  of  Secretary 1,500.00 

Postage  * 345 . 00 

Stenography  and  Typewriting 1,256.00 

Printing  and  Stationery 474.53 

Convention  expenses 330.50 

Committee  expenses 639 . 86 


Total  expenses $7,242.57 

Book  of  Printed  Forms 

Total  receipts  to  date  (September  1,  1911) $8,332.10 

Total  expenses  to  date 6,481.55 


Balance  on  hand  September  1st $1,840.55 


It  has  been  my  aim  in  our  department  of  the  Journal  of  the 
American  Bankers’  Association  to  present  matters  of  general  interest, 
aside  from  the  mere  routine  work  of  our  Section,  and  to  give  it  some- 
what the  nature  of  a medium  of  suggestion  as  well  as  a medium  of  the 
news  pertaining  to  the  progress  of  our  work. 

After  a bit  of  experimenting,  our  financial  system  is  now  in  smooth 
working  order,  with  a duplicate  scheme  of  vouchers  not  heretofore  in 
vogue,  which  makes  it  possible  to  retain  a duplicate  in  the  Section 
office  and  to  file  proper  receipt  with  the  parent  organization. 

The  clipping  service  has  been  eminently  satisfactory,  and  will  in 
time  place  in  our  files  a vast  amount  of  interesting  savings  bank  matter 
of  no  little  importance  in  future  years.  This  should  be  kept  up  and 
improved  as  the  work  progresses. 

Future  Plans 

Five  things  should  engage  our  attention  in  the  years  to  come,  and 
they  are  broad  enough  in  their  scope  and  important  enough  in  their 
effect  to  merit  our  consideration : 

First,  the  extension  of  the  school  savings  bank  system,  as  already 
alluded  to  by  President  Robinson.  I regret  that  the  Women’s  Christian 
Temperance  Union  has  become  the  beneficiary  of  Mr.  Thiry’s  vast  col- 
lection of  school  savings  bank  information;  but  this  will  not  prevent 
the  Section  lending  the  weight  of  its  endorsement  to  this  work.  How 
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important  is  this  work  will  be  seen  from  the  fact  that  the  Massachusetts 
Banking  Department  is  endeavoring  to  institute  this  idea  in  every  school 
district  in  the  State,  and  at  their  request,  our  treatise  was  placed  in 
the  hands  of  the  chairman  of  every  board  of  education  throughout  that 
Commonwealth.  A committee  consisting  of  men  interested  in  this  par- 
ticular work  should  be  appointed,  whose  duty  it  shall  be  to  stimulate 
interest  in  this  work  and  systematically  compile  data  regarding  its 
extension. 

Second,  the  proper  celebration  of  the  savings  bank  centennial  in  1916 
for  which  due  provision  should  be  made,  by  inviting  the  participation 
of  the  mutual  savings  banks  of  the  country,  both  in  furnishing  his- 
torical matter  and  in  the  necessary  expenses  attending  such  a gather- 
ing. I would  suggest  that  the  various  State  bank  organizations  be 
asked  at  no  distant  date  to  co-operate  in  this  movement  and  that  an 
earnest  effort  be  made  to  gather  all  the  historical  data  as  soon  as  possi- 
ble so  that  the  early  history  of  savings  banking  shall  be  available  for 
such  a purpose.  A committee  “sentimentally  inclined”  to  such  a work 
should  also  be  created  in  the  near  future. 

Third,  the  Book  of  Printed  Forms,  of  which  there  are  less  than  fifty 
copies  remaining,  should  be  brought  down  to  date,  considerably  enlarged 
and  a new  edition  printed.  Forms  sufficient  for  such  purpose  are  in 
the  office  properly  filed  and  work  on  this  should  be  begun  at  once. 

Fourth,  I would  suggest  that  a model  set  of  by-laws  covering  every 
feature  of  savings  bank  management  be  drawn  up  and  distributed 
among  the  banks.  This  is  an  important  part  of  savings  bank  manage- 
ment and  should  engage  the  careful  thought  of  all  savings  bank  officials 
who  are  interested  in  making  the  terms  of  their  contract  complete  and 
comprehensive,  and  it  should  be  the  function  of  the  Section  to  furnish  a 
guide  in  such  matters. 

Lastly,  believing  that  the  work  of  the  Section  should  be  largely  educa- 
tional, a set  of  stock  pamphlets  should  be  prepared  and  offered  to  the 
banks  for  educational  advertising  purposes  at  cost.  The  first  of  these 
has  already  gone  out,  viz.,  the  school  savings  bank  pamphlet;  the 
second  should  be  Mr.  Knox’s  paper  on  “The  Ethics  of  the  Savings  Bank,” 
followed  by  a treatise  on  the  proper  audit  of  a savings  bank  covering 
somewhat  the  same  ground  as  Mr.  Chapin’s  paper  to  be  read  to-day; 
another  on  the  value  of  the  savings  bank  to  the  community;  another  on 
the  bank  and  its  depositors  and  the  good  it  can  do  them  individually, 
and  with  these  scattered  broadcast  by  our  members  good  results  cannot 
fail  to  follow. 

I shall  be  glad  to  co-operate  in  carrying  out  any  or  all  of  these  ideas 
and  my  aim  shall  ever  be  to  be  helpful  and  earnest  in  the  work  of  the 
Section,  fully  believing  that  it  is  a unique  field  worthy  of  careful  culti- 
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vation,  and  with  such  cultivation  will  produce  results  eminently  satis- 
factory to  all  concerned. 

I desire  to  express  my  deep  sense  of  gratitude  to  President  Robinson 
for  his  unfailing  kindness  and  courtesy,  both  as  an  official  of  the  Sec- 
tion and  as  a friend;  to  the  members  of  the  Executive  Committee  with 
whom  my  intercourse  has  not  been  so  close,  but  has  been  all  that  could 
be  desired;  for  the  honor  you  have  conferred  upon  me,  and  the  oppor- 
tunities opened  to  me,  and  I sincerely  hope  it  may  be  but  the  beginning 
of  a long  and  useful  work  together  in  endeavoring  to  fulfill  the  funda- 
mental purpose  of  the  savings  bank,  aptly  described  a century  ago,  and 
as  true  now  as  then — to  promote  habits  of  thrift  and  industry  among  the 
masses. 

President  Robinson:  Now,  the  next  item  of  business  is  the 
report  of  the  Law  Committee,  Mr.  Lucius  Teter,  President 
Chicago  Savings  Bank  and  Trust  Co.,  Chicago,  111. 

REPORT  OF  LAW  COMMITTEE 

By  Lucius  Teter 

Owing  to  the  fact  that  the  old  Law  Committee  of  the  Savings  Bank 
Section  cleared  up  all  of  the  matters  that  were  on  hand,  and  the  further 
fact  that  no  new  matters  have  been  referred  to  us  this  year,  our  report 
is  exceedingly  brief. 

There  is  but  one  item  of  interest  that  we  can  mention  and  that  grows 
out  of  the  fact  that  the  chairman  of  your  committee  is  a member  of  the 
Law  Committee  of  the  American  Bankers’  Association. 

You  will  be  interested  in  knowing  that  the  splendid  work  done  by 
last  year’s  Saving  Section  Law  Committee  in  connection  with  the  study 
of  segregation  of  savings  deposits  has  been  actively  continued  by  the 
Law  Committee  of  the  Association  this  year.  The  details  of  that  com- 
mittee’s actions  will  be  reported  by  the  Chairman  of  the  Association’s 
Law  Committee,  but  as  you  are  particularly  interested  in  this  point, 
I might  say  that  not  only  has  the  committee  corresponded  with  bankers 
throughout  the  country  and  made  a study  of  various  segregation  laws, 
but  has  had  several  meetings  where  that  question  was  carefully  discussed 
by  the  members  of  the  committee. 

Furthermore,  the  committee  held  hearings  in  Detroit  and  Cleveland, 
at  which  times  bankers  from  the  States  of  Michigan  and  Ohio  appeared 
before  the  committee  and  important  discussions  were  developed  in  refer- 
ence to  this  subject. 

The  Association’s  Committee  has  been  active  in  securing  the  passage 
of  various  laws  of  interest  to  bankers  generally,  reports  of  which  are 
made  by  General  Counsel  Paton. 
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Three  of  these  acts  have  peculiar  interest  to  savings  bankers: 

( 1 ) An  act  to  punish  derogatory  statements  affecting  banks. 

(2)  An  act  relating  to  payment  of  deposits  in  two  names. 

(3)  An  act  relating  to  payment  of  deposits  in  trust. 

Respectfully  submitted, 

Lucius  Teter,  Chairman, 

J.  F.  Sartori, 

F.  B.  Stevens, 

Savings  Bank  Section  Law  Committee. 

President  Robinson  : The  next  item  on  onr  program 

is  the  report  of  the  Membership  Committee,  by  Governor  Her- 
rick. Governor,  I don’t  know  whether  yon  have  any  report,  but 
will  you  say  something  to  us  ? (Applause.) 

Myron  T.  Herrick  : I think,  Mr.  President,  1 ought  to  be 
discharged  for  neglect  of  duty.  I am  situated  somewhat  as  the 
boy  said  his  father  was  when  the  new  teacher  came  to  town.  He 
came  across  the  small  boy  and  said  to  him,  “Is  your  father  a 
Presbyterian?”  And  the  boy  said,  “Yes,  dad  is  a Presbyterian 
all  right,  but  he  ain’t  working  at  it  very  much  just  now !” 

I didn’t  appreciate  that  I was  a member  of  the  committee  and 
therefore  haven’t  any  report  to  make.  I would  like  to  take  an 
opportunity  to  say  this,  in  relation  to  our  interests  in  the  so- 
called  Aldrich  plan:  I happened  to  be  a member  of  the  Cur- 

rency Commission,  and,  at  my  suggestion,  after  a good  deal  of 
discussion  of  the  subject  the  mutual  banks  were  admitted.  You 
saw  the  plan  before  this  last  revision.  Evidently  the  Monetary 
Commission,  after  considering  the  question,  left  out  the  mutual 
banks.  I am  rather  inclined  to  think  that  it  would  be  very  diffi- 
cult for  the  mutual  banks  ever  to  avail  themselves  of  the  privilege 
of  this  committee,  and  it  didn’t  occur  to  me  in  having  them  ad- 
mitted they  would  probably  have  to  be — I thought  possibly  it 
might  strengthen  the  sentiment  toward  the  bill  if  there  was  a 
mention  made  of  the  place  in  case  they  should  desire  to  avail 
themselves  of  it.  I have  this  feeling  about  that.  You  can  build 
a railroad  from  Chicago  to  New  York — supposing  there  were 
none  there  and  you  thought  it  advisable  to  build  the  railroad— 
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to  connect  those  two  cities;  and  certain  people  directly  interested 
would  join  together  to  build  that  railroad,  and  we,  as  other  per- 
sons, did  not  live  there,  we  might  not  care  to  undertake  the 
burden  of  building  that  railroad — the  earlier  ones  not  having 
been  successful — but  we  would  know  that  we  would  be  interested 
quite  as  much  as  those  who  were  carrying  the  burden  and  doing 
the  work  should  the  work  be  accomplished;  and  I feel  very 
strongly  that  this  reserve  association  plan  should  be  adopted,  that 
all  we  would  want  to  be  a member  for  would  be  accomplished, 
because  it  is  a success.  And  if  it  should  be  a success  and  is  of 
value,  of  course,  these  recurring  periods  of  panic  that  have  ob- 
tained in  the  last  years  would  be  done;  we  would  have  no  more 
of  them.  If  it  did  not  accomplish  that  and  was  not  successful, 
then  we  would  not  care  about  it.  However,  I am  of  the  opinion 
it  would  have  been  better  to  have  left  it  as  it  was,  but  I really 
think  it  does  not  make  any  difference.  It  is  in  the  nature  of  our 
business  to  be  interested  in  the  matter  of  transfer  of  credits  and 
circulation.  We  get  currency  enough.  That  seems  to  be  the 
trouble  with  these  currency  famines.  There  is  no  difficulty  what- 
ever, it  appears  to  me,  it  is  like  it  was  in  1907  and  1893,  when 
there  were  great  demands  on  us.  We  couldn’t  get  the  currency, 
that  was  the  difficulty;  but  through  some  foolish  rumor  some- 
one started  a run  upon  the  bank  in  which  I am  interested  and 
we  found  several  thousand  people  around  the  place,  but  it  did 
not  disturb  us  at  all,  because  some  of  the  banks  were  ready  to 
give  us  all  the  help  we  wanted. 

It  seems  that  our  savings  banks  would  bear  that  same  position 
to  the  whole  situation.  Knowing  that  there  cannot  be  a cur- 
rency famine  in  the  country,  that  trouble  being  averted,  why, 
there  is  really  no  need  for  us  to  be  connected  with  that  associa- 
tion. That  would  be  my  individual  opinion  after  studying  the 
question  for  some  particular  time,  of  mutual  banks  to  the  reserve 
association. 

Pardon  me  for  taking  the  time  to  say  this,  but  I think  that 
is  the  situation ; and  so  far  as  the  membership  of  the  committee 
is  concerned,  I hope  the  other  members  will  be  able  to  make  an 
intelligent  report.  I have  none.  (Applause.) 
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President  Eobinson:  The  next  item  upon  our  program 

is  the  report  of  the  Committee  on  Methods  and  Systems.  This 
report,  gentlemen,  you  find  is  in  pamphlet  form  in  your  seats 
and  by  common  consent  we  will  omit  it. 

Lyman  S.  Catlin  : I was  going  to  make  a motion  that  the 
report  he  received  and  placed  on  file  and  I do  make  that  motion. 

President  Eobinson  : Gentlemen,  you  have  heard  the  motion 
that  the  report  of  the  committee  be  received  and  placed  on  our 
records.  All  in  favor  of  the  motion  will  say  aye;  opposed,  no. 

Motion  carried. 

EEPOET  OF  THE  COMMITTEE  ON  METHODS  AND 
SYSTEMS,  SAYINGS  BANK  SECTION,  AMEEICAN 
BANKEES’  ASSOCIATION 

To  the  Members  of  the  Savings  Bank  Section,  American  Bankers’ 
Association. 

Gentlemen  : Following  the  custom  of  past  years,  your  Committee 

on  Savings  Bank  Methods  and  Systems  (heretofore  designated  the 
Auditing  Committee)  has  addressed  a series  of  questions  relative  to 
the  methods  and  practices  of  savings  institutions  and  banks  operating 
savings  departments,  with  the  idea  in  mind  of  ascertaining  the  pre- 
vailing practices  and  to  make  such  recommendations  and  suggestions 
as  seem  pertinent  to  this  occasion. 

The  inquiry  this  year  was  composed  of  twelve  questions  and  was 
addressed  to  1900  member  banks  and  all  non-member  hanks  in  the 
Eastern  and  New  England  States,  making  about  3000  banks  in  all. 
Over  800  replies  have  been  received,  and  we  beg  to  present  herewith  a 
review  of  the  answers,  with  such  comment  as  we  are  agreed  will  tend 
to  promote  the  efficiency  of  savings  bank  management. 

Respectfully  submitted, 

Charles  E.  Sprague, 

President  Union  Dime  Savings  Bank , 
'New  York. 

Victor  A.  Lersner, 

Assistant  Cashier  WiUiamsburgh  Sav- 
ings Bank,  Brooklyn. 

W.  R.  Meakle, 

Secretary  Paterson  Savings  Institu- 
tion, Paterson,  N.  J . 

W.  II.  Kniffin,  Jr.,  Secretary. 
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No.  1.  In  using  the  balance  passbook,  what  efforts,  if  any,  are 
made  to  ascertain  that  the  extensions  are  correctly  made  before 
the  passbook  is  returned  to  the  depositor? 

The  balance  passbook  is  coming  into  universal  favor  and  the  old-style 
book  with  debits  on  the  one  side  and  credits  on  the  other  is  now  used 
by  but  a small  proportion  of  the  savings  banks  of  the  country.  The 
reasons  for  the  popularity  of  the  balance  passbook  are:  First,  the  gen- 
eral satisfaction  it  gives  the  depositor  in  enabling  him  to  ascertain  the 
correct  balance  at  any  time  without  being  obliged  to  make  the  footings 
and  subtract  across  the  pages;  second,  because  of  the  ease  with  which 
the  bank  employees  can  check  the  passbook  balances  with  the  ledger 
accounts,  which  are  now  largely  in  the  balance  form.  The  main  danger 
of  the  balance  passbook  lies  in  extending  the  balances  in  haste,  with 
no  other  check  than  human  accuracy.  About  25  per  cent,  of  the  banks 
still  depend  upon  the  teller  to  be  careful  in  his  extensions,  the  only 
check  being  a second  mental  calculation. 

Undoubtedly  the  most  efficient  safeguard  in  this  respect  is  to  post 
the  transaction  on  the  ledger  while  the  depositor  waits;  this,  of  course, 
necessitates  delay  and  additional  clerk  hire  and  is  in  operation  in  but 
few  of  the  large  banks,  the  Bowery  Savings  Bank  of  New  York  being 
the  most  notable  example.  In  the  latter  case,  however,  withdrawals 
only  are  posted  while  the  depositor  waits.  Many  banks  pass  the  trans- 
action through  two  hands  and  therefore  have  a double  check,  but  sub- 
ject to  human  fallibility  nevertheless,  which  in  such  a case  is  not  apt 
to  be  a serious  factor.  Thirty  per  cent,  of  the  banks  report  that  they 
verify  the  balances  each  time  the  book  is  presented,  but  not  in  all 
cases,  however,  after  the  extension  has  been  made,  which  is  the  point 
of  greatest  weakness  inasmuch  as  it  permits  the  book  to  get  out  with 
the  last  extension  incorrect.  This  is  a serious  matter  if  not  corrected 
at  once,  since  the  depositor  is  quite  likely  to  take  it  for  granted  that 
the  last  balance  in  the  extension  column  is  the  correct  amount  due  him, 
and  an  error,  if  of  long  standing,  is  not  always  easy  to  correct.  Where 
the  extension  is  not  verified  after  being  made,  a most  excellent  system, 
and  one  which  the  Committee  can  heartily  recommend,  is  as  follows: 
Provide  a space  on  both  the  deposit  ticket  and  the  withdrawal  slip  for 
the  insertion  of  the  balance  as  it  is  after  the  teller  has  made  his  entry, 
which  amount  is  checked  by  the  bookkeepers  in  posting;  therefore,  if 
error  has  occurred  the  book  can  immediately  be  called  in  and  rectified. 
This,  of  course,  will  permit  the  book  to  get  out  for  a short  time  (not 
over  three  days)  with  an  erroneous  balance,  but  the  idea  has  so  much 
of  merit  in  it  that  it  is  worthy  of  wide  adoption.  If  this  system  is  used 
some  attention  should  be  given  the  addresses  of  the  depositors,  which 
in  the  case  of  withdrawals  can  be  written  with  the  signature.  Many 
banks  still  compare  balances  only  when  the  interest  is  added,  which 
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opens  the  door  for  an  error  to  exist  for  six  months  or  longer,  and  about 
25  per  cent,  of  the  banks  still  adhere  to  this  system.  One  bank  re- 
ports comparing  for  all  withdrawals  of  $25.00  and  over,  or  when  the 
payment  called  for  apparently  reduces  the  balance  to  a minimum 
amount,  and  also  on  hooks  not  having  the  last  interest  added.  One  bank 
reports  proving  the  work  by  taking  the  old  balance  from  the  new,  the 
difference  being  the  amount  of  the  transaction  just  made.  A few  do  not 
extend  the  balance  for  deposits,  but  verify  on  withdrawals.  Where 
there  is  no  adequate  check  on  the  extension  of  the  balance,  and  none 
can  reasonably  be  made  other  than  the  teller’s  accuracy,  the  Committee 
recommend  that  somewhere  on  the  book  in  plain  sight  be  printed  a 
notice  to  this  effect:  “ The  balance  shown  in  the  balance  column  is 

memorandum  only  for  the  convenience  of  the  depositor  and  is  not 
guaranteed  to  be  correct  until  passbook  is  presented  for  verification  at 
the  bookkeeper’s  windoio.”  This  might  well  be  incorporated  in  the 
by-laws,  but  however  used,  it  is  notice  to  the  depositor  not  to  place  too 
much  dependence  upon  this  feature. 

No.  2.  In  paying  withdrawals  on  the  old-style  debit  and  credit 
book,  how  do  you  ascertain  that  the  balance  on  the  book  is  sufficient 
to  pay  the  amount  called  for  without  keeping  the  depositor  waiting 
an  undue  length  of  time? 

The  old-style  book  is  not,  as  above  stated,  in  common  use,  but  still 
finds  its  place  in  some  of  the  largest  banks  of  the  country,  for  the 
reason  that  no  adequate  system  has  yet  been  devised  of  making  rapid 
extensions  without  the  danger  of  error,  as  already  indicated.  In  making 
payment  on  this  class  of  books  70  per  cent,  of  the  banks  report  that 
they  compare  with  the  ledgers  before  making  payment.  One  half  state 
specifically  that  they  use  the  balance  book  and  a larger  proportion  than 
one  half  no  doubt  use  the  balance  form.  Many  banks  refer  to  the 
ledger  only  in  the  case  of  withdrawals,  while  a few  depend  upon  the 
teller  to  strike  a mental  balance.  A few  compare  if  the  draft  reduces 
the  balance  to  a small  amount;  others  post  at  the  time  and  therefore 
run  no  risk  of  overpayment.  Where  the  notice  of  withdrawal  is  en- 
forced, the  correct  balance  is,  of  course,  ascertained  during  the  interim 
between  the  notice  and  the  withdrawal.  The  usual  method  with  the 
old-style  book  is  to  carry  the  balance  in  lead  pencil,  which  can  easily 
be  altered  by  the  would-be  manipulator,  and  these  figures  should  not 
be  depended  upon  without  further  verification. 

No.  3.  Where  small  amounts  are  called  for,  apparently  closing 
the  account,  do  you  make  any  effort  to  ascertain  if  the  amount  is 
correct  and  will  not  leave  a small  balance  of  interest? 

The  accumulation  of  small  balances  in  savings  banks  is  not  generally 
desired,  the  intent  being  that  the  depositor  shall  have  not  only  all  the 
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money  he  has  deposited,  but  all  the  interest  his  money  has  earned. 
This  is  but  a matter  of  corporate  honesty.  The  only  way  small  bal- 
ances can  be  absolutely  prevented  on  passbook  accounts  is  to  ascertain 
the  ledger  balance  before  paying.  Depositors  in  savings  banks  wishing 
to  close  their  accounts  usually  so  state,  and  it  is  quite  the  common 
rule  to  compare  all  books  where  the  account  is  to  be  closed.  If  the  book 
comes  in  for  collection  and  the  balance  called  for  is  erroneous,  the  full 
amount  is  usually  paid,  or  the  depositor  advised  that  there  is  a small 
balance  remaining.  Over  70  per  cent,  of  the  banks  report  that  they 
make  an  effort  to  prevent  small  balances  accumulating,  which  efforts 
consist  of:  First,  comparing  all  bocks  that  go  through  the  bank; 

second,  by  comparing  all  withdrawals;  third,  by  posting  all  checks  be- 
fore payment  is  made;  fourth,  by  requiring  notice.  Probably  2 per 
cent,  encourage  small  balances  to  hold  the  account  and  act  as  “seed,” 
and  therefore  make  no  effort  to  close  accounts  where  the  balance  is  not 
called  for  in  full. 

No.  4.  How  do  you  prevent  the  accumulation  of  small  balances, 
less  than  the  amount  required  to  draw  interest? 

Savings  banks  generally  accept  deposits  of  one  dollar  and  upwards. 
In  a few  cases  as  low  as  ten  cents  is  received.  Interest  is  frequently 
paid  on  one-dollar  accounts  and  a deposit  of  one  dollar  therefore  comes 
within  the  interest  rule  and  is  not  considered  a “small  balance.”  To 
prevent  small  accumulations  below  the  one-dollar  limit  only  one  method 
is  absolutely  sure  and  that  is  to  compare  each  account  before  paying. 
Twenty-five  per  cent,  of  the  banks  report  that  they  do  not  prevent  them, 
treating  them  as  in  a measure  binding  the  depositor  to  the  bank.  A 
limited  few  will  take  anything  on  deposit,  while  fully  50  per  cent, 
insist  upon  closing  the  account  unless  an  interest-hearing  amount  ( fre- 
quently $1.00,  but  in  some  cases  $5.00)  is  left.  The  treatment  accorded 
petty  balances  is  as  follows:  First,  carry  them  along  as  open  ledger 

accounts,  which  is  a decided  disadvantage;  second,  close  them  out  into 
a controlling  account  of  petty  balances;  third,  notify  the  depositor  to 
draw  the  amount  or  add  enough  to  it  to  make  it  an  interest-bearing 
account.  Some  banks  carry  the  petty  accumulations  into  profit  and  loss 
or  expense  account — in  a measure  confiscating  them. 

No.  5.  Do  you  make  any  effort  to  prevent  duplication  of  ac- 
counts, including  the  abuse  of  the  trust  and  joint  account  through 
which  more  than  the  legal  limit  is  deposited,  apparently  in  other 
names,  but  in  reality  the  money  of  one  person?  If  so,  how? 

The  reason  for  the  duplication  of  savings  bank  accounts  is  well 
stated  by  the  court  in  the  case  of  Beaver  v.  Beaver,  117  New  York,  421: 
“We  cannot  close  our  eyes  to  the  well-known  practice  of  persons  depos- 
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iting  in  savings  banks  money  to  the  credit  of  real  or  fictitious  persons 
with  no  intention  of  divesting  themselves  of  ownership.  It  is  attrib- 
utable to  various  reasons — reasons  connected  with  taxation;  rules  of  the 
banks  limiting  the  amount  which  any  one  individual  may  keep  on  de- 
posit; the  desire  to  obtain  high  rates  of  interest  where  there  is  no  dis- 
crimination based  upon  the  amount  of  deposit,  and  the  desire  on  the 
part  of  many  persons  to  veil  or  conceal  from  others  knowledge  of  their 
pecuniary  condition.”  To  this  may  be  added  the  confidence  some  people 
have  in  their  favorite  bank — a confidence  -which  induces  them  to  evade 
the  rules  of  the  bank,  openly  at  times,  and  often  by  subterfuge,  in  the 
endeavor  to  place  all  their  savings  in  its  keeping. 

The  abuse  of  the  trust  account  is  well  illustrated  in  the  case  of  Wash- 
ington v.  the  Bank  for  Savings,  171  New  York,  466,  in  which  an  old 
woman  had  $30,000.00  in  savings  banks  largely  in  fictitious  trust  ac- 
counts. In  many  of  the  States  there  is  no  legal  limit  for  deposits,  and 
many  banks  having  savings  departments  establish  no  arbitrary  limit, 
taking  all  that  is  offered,  while  others  use  discretion  in  accepting  large 
amounts.  The  limit  of  deposits  runs  from  $2,000.00  in  Maine,  Vermont 
and  Massachusetts  to  $5,000.00  in  New  Jersey.  Connecticut  limits  the 
deposit  to  $1,000.00  in  a single  year  with  no  maximum,  while  Maryland 
has  no  limitation  at  all.  Fully  50  per  cent,  of  the  banks  report  that 
this  is  not  a troublesome  element,  inasmuch  as  they  are  not  restricted 
by  law  and  welcome  large  deposits  as  a matter  of  growth,  and  there- 
fore make  no  effort  to  limit  the  amount  received.  As  a rule,  in  such 
States  as  New  York  and  Massachusetts,  where  there  is  a legal  limit, 
and  therefore  a temptation  to  circumvent  the  law,  banks  endeavor  to 
prevent  duplication  of  accounts  by  asking  if  the  depositor  has  another 
account  at  the  time  of  opening  a new  account,  and  also  by  reference  to 
their  indices.  Some  banks  in  indexing  names  make  note  of  duplications 
and  when  found  require  the  depositor  to  close  out  the  surplus  ac- 
counts; but  where  the  accounts  are  voluminous  and  the  names  liable  to 
duplication,  such  accounts  cannot  be  avoided  by  any  process  except 
ascertaining  the  identity  of  each  depositor — an  obvious  impossibility. 
Less  than  5 per  cent,  of  the  banks  refuse  joint  accounts,  while  very 
few  decline  trust  accounts.  Others  allow  a joint  account  after  the  limit 
has  been  reached  on  a single-name  account.  Thus,  in  the  Bowery  a 
depositor  who  has  a joint  account  may  have  an  individual  account,  and 
vice  versa,  and  any  number  of  trust  accounts  for  members  of  the  imme- 
diate family  or  relatives;  but  duplicates,  if  discovered,  are  corrected. 
Each  bank  must  decide  this  question  for  itself,  and  no  broad  rule  other 
than  care  and  inquiry  can  be  recommended.  In  small  places  it  will  not 
be  difficult  to  overcome  this  feature,  while  in  a large  city  it  is  quite 
impossible.  The  only  sure  method  would  be  to  carefully  compare  all 
new  names  with  those  on  the  books,  scrutinizing  closely  joint  and  trust 
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accounts,  which  would  require  the  attention  of  one  clerk  for  the  greater 
part  of  the  time.  In  cases  such  as  life  insurance  legacies  and  other 
moneys  of  like  character,  the  limit  can  safely  be  extended,  if  not  regu- 
lated by  law,  and  if  the  amount  is  very  large  may  be  divided  among 
other  banks.  Many  banks  make  it  a point  to  watch  the  large  accounts. 

No.  6.  Do  you  make  any  systematic  effort  to  verify  all  pass- 
books, and  if  so,  when  and  how? 

Except  in  those  States  such  as  Massachusetts,  which  requires  verifi- 
cation every  three  years,  New  Hampshire  every  four  years,  and  Ver- 
mont every  five  years,  such  verification  is,  of  course,  compulsory  and 
more  or  less  simultaneous  throughout  the  State;  otherwise  savings 
banks  do  not  as  a rule  endeavor  to  verify  all  passbooks  within  a given 
time,  although  in  the  course  of  two  or  three  years  a large  number  of 
books  are  usually  verified.  Many  banks  verify  all  the  books  that 
come  in,  but  do  not  endeavor  to  prove  all  outstanding  obligations  of 
this  character.  The  most  common  method  is  to  give  notice  to  the  de- 
positor on  the  book  itself,  or  on  the  cover,  to  present  the  book  fre- 
quently for  entry  of  interest,  and  balances  are  verified  only  when  the 
books  are  presented  in  response  to  this  notice.  It  should  be  a fixed  rule 
in  every  bank  handling  savings  accounts  not  to  allow  a book  to  come 
in  without  ascertaining  if  the  last  dividend  has  been  added,  at  which 
time  the  balance  can  be  checked.  The  most  complete  automatic  verifica- 
tion of  all  passbooks  is  the  Schenectady  plan,  now  in  use  in  several 
parts  of  the  country,  which  briefly  stated  is:  Once  every  three  years 
the  passbook  numbers  and  balances  of  all  accounts  are  published  in  the 
daily  press  and  widely  distributed,  making  it  possible  for  each  depositor 
to  be  his  own  auditor  and  check  the  balance  as  he  finds  it  advertised. 
The  Committee  would  recommend  that  in  semi-annual  dividend  notices 
passbooks  be  called  in  for  the  entry  of  interest.  Many  depositors  would 
do  this  if  their  attention  was  called  to  the  importance  of  it,  and  all 
depositors  failing  to  present  their  books  during  a period  of  three  years 
should  be  communicated  with,  and  if  not  presented  in  five  years  a sys- 
tematic effort  should  be  made  to  locate  the  book,  and  in  order  to  do 
this  some  check  must  be  made  on  the  ledger  account  to  indicate  when 
the  last  entry  of  interest  was  made. 

No.  7.  In  making  up  your  balance  sheet  or  report,  how  do  you 
arrive  at  the  market  value  of  your  bonds  and  stocks? 

The  true  condition  of  all  financial  institutions  as  judged  by  liquida- 
ting values  depends  upon  the  valuation  placed  upon  the  securities  sub- 
ject to  fluctuation.  If  this  were  not  an  important  factor  it  would  not 
so  universally  be  made  the  test  of  solvency.  It  is  important  that  in 
judging  one  bank  against  another  this  test  shall  apply  equally  to  both, 
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and  it  cannot  be  equitably  applied  unless  both  banks  shall  have  a uni- 
form method  of  arriving  at  values.  In  some  States,  notably  in  New 
England,  the  values  of  certain  securities,  such  as  bank  stocks  and  rail- 
road bonds,  are  designated  by  the  banking  department,  and  all  banks 
are  required  to  appraise  their  securities  by  these  quotations,  thus 
making  uniformity  the  rule  and  leaving  it  to  the  banks  to  place  their 
own  values  on  other  securities. 

Three  methods  are  found  which  typify  the  usual  procedure  in  bond 
valuations:  First,  to  ascertain  by  published  quotations  the  current 

values  of  such  securities  as  are  matters  of  public  record.  The  reliable 
quotation  sheets  of  daily  or  monthly  periodicals  will  give  this  informa- 
tion, and  as  to  securities  not  listed,  the  offerings  of  bond  houses  may 
be  taken  as  a fair  indication  of  current  quotations.  The  second  method 
is  to  periodically  submit  a list  of  the  holdings  to  two  or  more  reliable 
dealers,  asking  them  for  the  current  prices  of  the  same  and  selecting  the 
one  which  seems  to  be  the  fairest.  Third,  to  depend  upon  the  bank 
officers’  judgment  or  estimate,  which  at  best  is  a mere  conjecture. 
Many  banks  pride  themselves  upon  the  fact  that  they  immediately  re- 
duce all  bond  holdings  to  par  and  are  therefore  not  over-concerned 
about  market  values,  but  so  many  reports  require  market  values  that 
some  attention  must  necessarily  be  given  to  them.  The  Committee 
recommends  that  where  the  bond  holdings  are  of  any  considerable  mag- 
nitude a list  be  submitted  to  their  brokers  at  report  time,  who  will 
gladly  place  quotations  on  the  same  without  charge. 

No.  8.  How  do  you  dispose  of  accounts  which  become  “dormant” 
through  lapse  of  time? 

The  disposal  of  dormant  accounts  is  regulated  by  law  in  some  States, 
and  where  the  law  has  stepped  in  and  taken  care  of  this  matter  it 
necessarily  follows  that  the  law  is  obeyed.  Thus  in  New  York,  all 
dormant  accounts  of  twenty-two  years’  standing  are  reported  to  the 
banking  department  and  nothing  further  is  done  in  the  matter.  In 
Massachusetts,  according  to  the  new  law  which  has  just  been  declared 
constitutional,  accounts  of  thirty  years’  standing  are  taken  over  by 
the  State  and  held  subject  to  the  action  of  the  depositor.  Most  banks 
regulate  this  matter  by  by-law,  stipulating  that  after  a certain  period 
undisturbed  accounts  shall  cease  to  draw  interest,  or  will  be  “closed”; 
and  if  by  the  term  “closed”  is  meant  carried  into  profit  and  loss  or 
some  other  account  the  practice  would  be  illegal,  for  it  would  be  “con- 
fiscation of  property  without  due  process  of  law,”  and  the  Committee 
recommend  that  such  by-laws  be  amended  to  read  simply  “ shall  cease 
to  draw  interest .” 

Quite  generally  banks  endeavor  to  prevent  the  accumulation  of  dor- 
mant accounts.  These  endeavors  are  in  the  line  of  advertising,  fol- 
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lowing  up  inactive  accounts,  and  in  other  ways  tracing  the  depositor 
whose  account  seems  likely  to  become  quiescent.  This  inquiry,  however, 
has  to  do  specifically  with  the  disposal  of  the  accounts  on  the  bank’s 
books.  Twenty-five  per  cent,  of  the  banks  report  that  they  allow  the 
account  to  remain  in  its  original  place,  some  paying  interest  for  the 
full  time,  and  others  discontinuing  the  same  after  a period  determined 
by  themselves.  Dormant  accounts  of  small  amount  are  closed  out  into 
a controlling  account  for  the  purpose  of  eliminating  these  odd  balances 
from  the  ledger.  A few  banks  carry  the  dormant  balances  into  profit 
and  loss  or  such  other  account  as  may  be  determined  upon  and  make 
record  of  the  balance  for  future  reference. 

No.  9.  Do  your  officers  verify  the  bond  and  mortgage  loans  by 
physical  examination  of  the  papers  and  endeavor  to  ascertain  in 
other  ways  that  the  amounts  called  for  are  correct?  If  so,  how? 

The  law  in  many  States  and  the  rules  of  the  banks  in  many  cases 
require  that  the  obligation  in  the  mortgage  loan,  whether  bond  or  mort- 
gage note,  shall  be  passed  upon  by  the  examining  committee  or  by 
whatever  name  this  body  may  be  called,  and  50  per  cent,  of  the  banks 
reply  that  such  an  audit  is  periodically  made.  The  trouble  with  such 
auditing  is  that  as  a rule  it  is  hastily  done  and  by  those  not  in  posi- 
tion to  do  it  full  justice.  No  exhaustive  effort  is  made  to  determine 
that  the  papers  are  complete  and  the  unpaid  obligations  in  the  same 
amount  as  called  for  on  the  books  of  the  bank.  The  banks  reporting 
no  audit  of  this  kind  are  few  indeed.  Many  banks  are  now  employing 
certified  public  accountants  for  such  work,  and  in  Massachusetts  an 
audit  by  such  person  is  compulsory.  In  cities  where  clearing  house 
examinations  obtain  and  savings  banks  come  under  the  clearing  house 
supervision,  these  papers  are  passed  upon  by:  first,  the  bank  officials; 
second,  the  clearing  house,  and  third,  the  State  authorities,  and  in 
many  States  the  State  audit  is  carefully  done.  The  Committee  recom- 
mends that  the  audit  by  the  trustees  be  accompanied  by  an  examination 
as  to  the  endorsements  of  partial  payments,  and  that  in  sending  out 
interest  notices  provision  be  made  for  the  borrower  to  verify  the  amount 
of  his  own  obligation.  This  can  easily  be  done  by  stating  in  the  interest 
notice  that  interest  on  a specified  amount  at  a certain  rate  will  be  due 
on  a certain  date,  and  the  borrower  can  be  depended  upon  to  act  in  the 
matter.  The  Banking  Department  of  the  State  of  Massachusetts  is  now 
verifying  every  mortgage  loan  within  its  jurisdiction  by  communication 
with  the  borrower — a very  commendable  piece  of  savings  bank  super- 
vision. 

No.  10.  Have  you  ever  had  to  sell  bonds  or  call  in  mortgages 
in  whole  or  part  to  satisfy  the  demands  of  your  depositors? 

The  answers  to  this  question  are  a revelation  and  refute  the  argu- 
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merits  often  advanced  in  support  of  the  proposition  that  a savings  bank 
must  sooner  or  later  cash  in  its  bonds  for  the  purpose  of  meeting  the 
demands  of  its  people.  Six  hundred  and  fifteen  hanks  out  of  eight 
hundred  and  eleven  reply  that  they  have  never  had  to  sell  a bond  or  call 
in  a mortgage  for  such  purposes,  and  those  which  have  been  obliged 
thus  to  do  have  done  so  under  conditions  such  as  obtained  in  1893  and 
190 7.  Many  banks  admit  that  in  the  reduction  of  dividends  or  some 
other  change  of  policy  they  have  sold  bonds  to  meet  withdrawals,  but 
this  has  been  anticipated  when  the  step  was  taken  and  cannot  be  classed 
as  selling  securities  under  pressure.  A very  few — probably  less  than 
twenty-five — report  that  they  have  called  in  mortgages  in  whole  or  in 
part  to  meet  withdrawals,  and  we  may  safely  conclude  that  savings 
banks  as  a whole  operating  with  a fair  margin  of  cash  reserve  need  not 
be  over-apprehensive  on  the  question  of  selling  securities  to  meet  with- 
drawals. 

No.  11.  What  has  been  the  general  effect  of  the  notice  of  with- 
drawal upon  deposits  and  depositors  ichen  enforced? 

Fifty  per  cent,  of  the  banks  report  that  they  have  never  been  obliged 
to  enforce  the  notice  of  withdrawal.  One  bank  in  Massachusetts,  in 
operation  ninety-three  years,  states  that  they  have  never  had  occasion 
to  fall  back  on  this  safeguard,  while  another  in  New  York  in  business 
sixty  years  has  had  a like  experience.  The  panics  of  1893  and  1907  are 
perhaps  the  only  occasions  where  this  has  been  widely  used,  and  where 
used  with  proper  explanations  the  effect  has  been  good.  There  are 
banks,  notably  in  Pennsylvania,  which  require  notice  on  all  with- 
drawals, and  therefore  never  experience  any  undue  comment  on  this 
feature  of  the  business.  A few  quotations  on  this  question  may  be 
interesting  from  the  human  interest  standpoint. 

“General  acquiescence.” 

“Increases  the  crowd  and  decreases  the  deposits.” 

“Badly  scared  and  the  notice  scared  them  more.” 

“The  depositor  takes  his  medicine,  but  with  a wry  face.” 

“The  depositors  treated  us  nicely,  but  a few  kicked.” 

“During  the  panic  we  were  scared  blue.” 

“Where  there  is  competition  the  rule  is  demoralizing;  otherwise  the 
public  get  used  to  it  and  arrange  accordingly.” 

“Everybody  usually  want  all  their  money.” 

“Ultimately  all  the  notices  are  withdrawn.” 

“Timid  during  the  next  crisis.” 

“Depositors  disappointed.  Few  get  mad.  Restrictions  removed — 
confidence  restored — things  go  on  as  usual.” 

“Will  never  use  it  again  unless  the  notice  is  general.” 

“Made  us  a lot  of  friends.” 
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“Bad.  Carried  us  nearly  to  liquidation.” 

“Shows  strength  rather  than  weakness.” 

“Bad.  Sign  of  weakness.” 

“Creates  uneasiness — reduces  deposits — increases  withdrawals.  ’ 
“Always  serves  its  purpose.  Out  of  one  hundred  ten  withdraw.  ’ 
“Depositors  perfectly  satisfied.” 

“Depositors  regard  it  as  a reasonable  precaution.  The  impression  is 
that  the  hank  is  entitled  to  notice.” 

"Three  or  four  depositors  got  fresh  in  1907  and  we  asked  a notice  of 
them  just  to  show  them.” 

“Notice  does  no  harm.” 

“Educated  the  depositors  in  savings  banking  more  than  anything 
• that  has  occurred  at  any  time  before  or  since.” 

“Dissatisfied  at  first,  but  general  calming  down.” 

“In  1907  the  depositors  were  better  educated  and  behaved  very  much 
better  than  in  1893.” 

“In  1907  all  savings  banks  in  Connecticut  asked  notice,  which  was 
accepted  by  the  depositors  without  question.” 

“Not  well  received.” 

“No  ill  effects.” 

“Decreased  deposits.” 

“Had  a reassuring  effect.” 

“As  a whole  not  good ; they  are  ‘distrustful.’  ” 

“No  detrimental  effects.” 

“Apprehensive  in  case  of  future  withdrawals.” 

“Helped  stop  the  run.” 

“Unsettling.” 

“Stopped  the  run  immediately  in  every  case.” 

“In  the  long  run  a salutary  effect.” 

“Depositors  much  more  reasonable  in  1907  than  in  1893.” 

“Excitement  over  in  a few  days.” 

“Only  200  out  of  8000  depositors  filed  notice.  We  were  sorry  we 
required  it.” 

“Splendid  results.  Saved  the  bank.  No  bad  effects.” 

“General  effect  not  good — always  regretted  it.” 

No.  12.  How  rapidly  can  you  handle  people  at  the  counter,  and 
what  is  the  secret  of  your  success  in  this  respect? 

The  speed  at  which  the  depositors  can  be  attended  to  is  far  more 
vital  in  banks  in  metropolitan  cities  than  in  small  or  rural  towns  where 
it  seems  to  be  expected  that  a social  chat  with  the  depositor  shall 
ensue.  In  the  large  banks  there  is  a constant  struggle  to  get  the  line 
cleared  off  without  employing  too  many  clerks,  which  would  greatly 
add  to  the  expense. 
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On§  feature  which  is  becoming  prominent  is  to  require  or  encourage 
depositors  to  make  out  their  own  tickets.  Not  only  does  this  save  the 
tellers’  time,  but  furnishes  valuable  evidence  in  case  of  dispute. 

The  use  of  special  machines  for  making  entry  in  passbooks  is  men- 
tioned. The  speed  can  be  doubled  by  an  amanuensis  working  the  ma- 
chine after  the  teller  has  checked  off  the  ticket;  also  the  division  of 
the  accounts  into  groups,  either  alphabetically  or  numerically,  each 
group  to  have  its  own  ledger,  its  own  signatures,  etc.,  all  closely  ac- 
cessible. This  appears  to  be  unusual  in  America,  though  known  in 
Germany  and  Holland. 

If  while  the  depositor  is  in  line  to  draw  his  ticket  can  be  verified  as 
to  balance  and  signature,  so  that  he  can  be  paid  as  soon  as  he  reaches 
the  window,  this  will  make  the  act  of  payment  as  prompt  as  that  of 
the  receipt  of  deposits. 

A careful  reading  of  the  replies  to  this  question  demonstrates  that 
the  consensus  of  opinion  is  that  the  handling  of  crowds  is  merely  a 
matter  of  window  space  and  clerical  force.  The  banks  which  are  the 
most  successful  in  handling  their  people  do  so  by  a system  of  units, 
each  window  being  a unit,  and  as  the  crowd  increases  increasing  the 
number  of  windows  with  proper  attendants  so  that  there  will  not  be 
congestion  at  any  one  window;  and  this  seems  to  be  the  solution  of  the 
whole  question. 

A few  comments  relative  to  this  subject  will  be  timely,  to  wit: 

Eliminate  red  tape. 

Plenty  of  clerks  and  strict  attention  to  each  depositor. 

Clear  heads,  tact  and  ability. 

Simple  and  effective  machinery. 

Do  not  gossip. 

Keep  money  in  the  proper  shape.  # 

Use  automatic  coin  changers. 

As  to  speed  it  varies : 

One  bank  reports  2 transactions  a minute. 

Another  50  an  hour  by  one  teller. 

Another  100  an  hour  at  the  receiving  teller’s  window. 

Another  400  transactions  from  8:45  to  3:15. 

Another  450  in  a business  day  with  one  teller  and  one  bookkeeper. 

Another  425  deposits  with  four  clerks  in  two  hours. 

President  Robinson  : At  this  time,  gentlemen,  it  is  neces- 
sary to  appoint  a Nominating  Committee.  As  yon  perhaps  well 
know,  we  are  not  able  to  have  an  afternoon  session.  As  a general 
thing,  our  Nominating  Committee  reports  after  recess  at  the 
afternoon  session,  but  it  becomes  necessary  at  this  time  to  ap- 
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point  that  Nominating  Committee  and  ask  them  to  retire  and 
deliberate,  and  at  the  end  of  onr  meeting,  after  the  addresses 
have  all  been  delivered,  we  will  ask  for  the  report  of  that  commit- 
tee. 

I ask  the  following  gentlemen  to  please  serve  as  a Nominating 
Committee : 

Mr.  W.  F.  McLane,  Cashier,  Hennepin  County  Savings  Bank, 
Minneapolis,  Minn. 

Mr.  George  E.  Edwards,  President,  Dollar  Savings  Bank,  of 
New  York,  and 

Mr.  Lyman  S.  Catlin,  Treasurer,  Mechanics*  & Farmers*  Sav- 
ings Bank,  Bridgeport,  Conn. 

At  this  time,  gentlemen,  we  will  take  up  the  report  of  the 
Special  Committee  that  was  named  at  our  meeting  at  Nashville 
to  prepare  suitable  resolutions  upon  the  death  of  our  distin- 
guished late  Secretary,  Mr.  William  Hanhart.  Mr.  Teter  is  the 
Chairman  of  that  committee  and  we  will  be  glad  to  hear  from 
him  at  this  time. 

Lucius  Teter  : Mr.  President  and  Gentlemen : 

In  recognition  of  a long  and  efficient  service,  and  in  appreciation 
of  a warm  personal  friendship  we,  the  officers  and  members  of  the 
Savings  Bank  Section,  American  Bankers’  Association,  desire  to 
express  our  deep  sense  of  loss  in  the  death  of  our  late  Secretary  and 
esteemed  friend,  William  Hanhart. 

Mr.  Hanhart  was  in  a large  measure  responsible  for  the  organi- 
zation of  the  Savings  Bank  Section  at  the  American  Bankers’  Asso- 
ciation Convention  held  in  New  Orleans  in  1902,  and  became  the 
Section’s  first  Secretary,  which  office  he  held  continuously  until  his 
death.  Mr.  Hanhart  brought  to  the  work  a well  trained  mind,  a 
long  experience  in  the  savings  bank  field,  a singular  capacity  for 
constructive  work,  and  gave  himself  with  enthusiasm  and  devotion 
to  the  up-building  of  the  Section  with  never  a thought  of  compen- 
sation adequate  for  his  labor. 

His  ideals  of  the  savings  bank  as  a thrift  agency  were  of  the 
highest  order  and  he  stood  for  all  that  is  worthy  in  the  conduct  of 
such  an  institution.  He  was  an  executive  of  ability,  a forceful 
writer  and  a statistician  of  rare  achievements. 

As  a friend  and  fellow  worker,  Mr.  Hanhart  was  kind  and  con- 
siderate, given  to  doing  little  things  for  others  that  endeared  him  to 
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all  with  whom  he  came  into  contact,  and  in  his  death  we  feel  that 
we  have  not  only  lost  an  able  officer,  but  a sincere  friend,  and  hereby 
extend  to  his  wife  and  family  our  deep  sympathy  in  a loss  we  have 
mutually  sustained. 

E.  L.  Robinson, 

J.  H.  Johnson, 
Lucius  Teter, 

Committee. 

Lucius  Teter  : Mr.  President,  I move  you,  sir,  that  we  adopt 
this  resolution  by  a rising  vote. 

(Motion  seconded.) 

(A  rising  vote  was  taken  and  the  resolution  was  unanimously 
adopted.) 

President  Robinson:  The  motion,  gentlemen,  to  change 

the  name  of  our  old  Committee  on  iUiditing  to  the  Committee 
on  Methods  and  Systems  is  now  in  order. 

G.  Ad.  Blafeer:  Mr.  President,  I move  that  the  title  of 

the  Auditing  Committee  be  changed  to  read  “the  Committee  on 
Methods  and  Systems/’ 

(The  motion  was  seconded  and  carried.) 

President  Robinson  : With  reference  to  the  recommenda- 

tions contained  in  the  President’s  address,  concerning  the  sav- 
ings bank  centennial  and  school  savings  banks,  if  it  is  your 
pleasure  to  make  a motion,  I will  be  ready  to  hear  it. 

R.  C.  Stephenson  : Mr.  President,  I move  you,  that  the 

matter  of  the  savings  bank  centennial  in  1916  be  referred  to  the 
Committee  on  Savings  Banks  Methods  and  Systems. 

(The  motion  was  seconded  and  carried.) 

President  Robinson  : That  disposes,  gentlemen,  for  the 

most  part  of  the  business  that  occurs  to  my  mind.  Later  on  we 
will  have  an  opportunity  to  take  up  any  business  that  may  come 
before  us. 

It  gives  me  pleasure,  gentlemen,  to  introduce  to  you  as  the 
first  speaker  of  the  day  a gentleman  connected  with  one  of  the, 
largest,  if  not  the  largest,  mutual  savings  banks  in  the  United 
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States.  For  a few  years  it  maintained  the  prestige  of  being  the 
largest  mutual  savings  bank,  but  it  seems  within  the  last  few 
years  that  one  of  the  other  banks  has  forged  ahead  with  refer- 
ence to  the  matter  of  deposits  although  not  with  reference  to 
its  assets.  I take  pleasure  in  introducing  to  you  Mr.  William 
E.  Knox,  the  comptroller  of  the  Bowery  Savings  Bank  of  New 
York  City,  who  will  speak  to  us  on  “The  Ethics  of  the  Savings 
Bank.”  (Applause.) 

THE  ETHICS  OF  THE  SAYINGS  BANK 

By  William  E.  Knox,  Comptroller  Bowery  Savings  Bank, 
New  York. 

It  was  with  a very  real  sense  of  ray  own  shortcomings  that  I ven- 
tured to  accept  the  invitation  with  which  you  have  honored  me,  for  my 
experience  has  all  been  gained  in  the  service  of  the  mutual  or  trustee 
savings  banks.  My  knowledge  of  stock  savings  banks,  such  as  it  is, 
has  been  gained  at  second  hand.  What  I have  to  say,  therefore,  while 
in  a broad  and  general  sense  it  may  be  applied  to  all  savings  banks,  is 
particularly  applicable  to  the  mutual  and  trustee  savings  banks  as 
we  have  them  in  the  East.  Like  many  other  things  which  have  found 
their  way  westward,  across  the  Atlantic,  they  have  lingered  for  a while 
in  the  Eastern  States ; but,  will,  I hope,  eventually  find  their  way 
into  every  part  of  the  country  where  they  can  find  communities  to  serve, 
and  that,  in  time,  will  mean  everywhere. 

It  is  true  that  the  stock  savings  banks  are  doing  their  duty  well, 
and  proving  to  be  a real  help  in  the  conservation  of  the . savings 
of  their  communities.  Conscientiously  managed,  they  are  and  will 
continue  to  be  of  great  benefit  to  their  constituents. 

But  if  in  the  East,  where  we  are  sometimes  charged  with  self- 
ishness and  a desire  to  turn  everything  to  profit,  we  can  find  men 
willing  to  act  as  savings  bank  trustees  without  pecuniary  reward,  we 
are  not  imagining  a vain  thing  when  we  cherish  the  hope  that  South 
and  West  equally  unselfish  men  will  be  glad  to  take  up  the  same  work. 

A year  ago,  in  the  city  of  Edinburgh  in  Scotland,  the  centenary 
of  the  establishment  of  savings  banks  was  celebrated.  Not  only  from 
the  United  Kingdom,  but  from  all  the  British  possessions,  from  many 
of  the  great  nations  of  the  Old  World,  and  from  Canada  and  the 
United  States,  delegates  representing  the  savings  banks  assembled  to 
do  honor  to  the  occasion.  Here  in  the  United  States  we,  too,  are  rapidly 
approaching  the  completion  of  a century  of  beneficent  effort  in  the 


TENTH  ANNUAL  MEETING 


b!6 


same  work.  It  may  be  that  we,  when  the  hundred  years  are  rounded 
out,  shall  celebrate  the  founding  of  savings  banks  in  our  own  land. 

Looking  backward  over  the  hundred  years,  we  are  impressed  by  the 
evidences  we  find  of  devoted  service,  of  unremitting  labor,  and  of 
ceaseless  vigilance,  and  by  the  final  record  of  splendid  achievement. 

Our  American  savings  banks,  as  they  stand  to-day,  are  a monument 
to  the  integrity  and  devotion  of  those  who  labored  for  their  upbuilding. 

From  modest  beginnings,  they  have  grown  with  the  growth  of  the 
nation,  increasing  in  usefulness,  until  they  are  now  among  the  main 
forces  that  make  for  prosperity. 

It  was  not  by  chance  that  our  savings  banks  have  grown  and  pros- 
pered; they  are  the  result  of  thought  and  care,  of  wisdom  and  of  work. 

The  dictionary  defines  Ethics  as  “The  science  which  treats  of  the 
nature  and  grounds  of  moral  obligation,  and  of  the  rules  which  ought 
to  determine  conduct  in  accordance  with  this  obligation.”  In  view 
of  this  definition,  let  us  look  at  the  motives  that  have  actuated  the 
savings  banks,  at  the  moral  standards  that  they  have  raised  in  the 
conduct  of  their  business,  and  at  the  essential  principles  that  have 
guided  them. 

At  the  risk  of  repeating  an  oft-told  tale,  let  us  see  what  spirit  actu- 
ated the  men  who  started  the  first  savings  banks.  One  of  the  earliest 
of  them  proposed  “an  institution  for  the  benefit  of  the  wage-worker  who 
might  deposit  his  savings  and  withdraw  them  again,  in  part  or  in 
whole,  as  he  might  require,  with  interest  according  to  the  time  they 
had  been  on  deposit”;  and  this  institution  was  designed  to  take  the 
place  of  almsgiving. 

Another  was  started  with  the  avowed  purpose  of  being  “for  the 
special  benefit  of  the  more  dependent  of  the  industrial  classes,  for  the 
collection  and  increase  of  their  small  savings.”  And  another,  “that 
persons  of  small  means  should  have  the  opportunity,  which  had  before 
been  wanting,  to  place  the  small  savings  which  they  were  able  to 
lay  by  where  they  may  draw  interest  without  danger  of  loss.” 

The  founders  of  the  oldest  savings  bank  in  New  York,  The  Bank  for 
Savings,  stated  it  as  being  their  object  “to  assist  the  laboring  poor 
to  preserve  a portion  of  their  earnings  for  old  age,  and  to  give  them 
provident  habits,  and  by  promoting  among  them  a spirit  of  inde- 
pendence, economy  and  industry.” 

We  see  then  that  all  these  plans  were  meant  for  the  encouragement 
of  thrift,  and  were  calculated  to  help  the  poor  to  help  themselves. 
In  every  case  the  need  was  recognized  of  a secure  depository  for  the 
savings  of  those  who  were  willing  to  save.  The  way  to  encourage 
thrift  was  to  hold  out  the  certainty  that  the  results  of  thrift  and 
self-denial  would  be  safely  held  against  the  time  of  need.  And  this 
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security  was  to  be  offered  to  those  least  able  to  take  care  of  their  own 
savings. 

It  was  evident  to  men  of  broad  mind  and  philanthropic  views  that 
there  was  a real  need  for  institutions  of  some  kind  to  care  for  the  sav- 
ings of  the  poor,  and  it  opened  up  an  opportunity  for  service  of  a new 
kind. 

Given  the  opportunity,  men  were  not  wanting  in  the  early  days  (nor 
are  they  wanting  now)  who  were  willing  to  give  their  services,  without 
any  hope  of  reward  other  than  the  knowledge  that  they  had  been  able  to 
help  their  less  fortunate  neighbors  in  an  effort  to  better  themselves. 

As  we  look  back  over  the  records  of  our  savings  banks  we  are 
more  and  more  impressed  with  the  fact  that  they  have  won  their 
place  in  the  confidence  and  respect  of  the  public  principally  because 
their  trustees  have  been,  and  are,  men  who  have  themselves  not  only 
won  but  deserved  the  confidence  and  respect  of  their  communities. 
Your  savings  bank  trustee  is  your  true  altruist.  He  is  actuated  by  a 
desire  to  serve  his  community  in  a practical  way,  and  to  the  conduct 
of  the  business  of  the  bank  he  brings  the  equipment  of  brains  and 
energy  that  has  given  him  his  personal  success.  He  gives  to  his 
duties  as  a trustee  the  same  zeal  and  diligence  that  he  bestows  on 
his  private  affairs,  being,  if  anything,  more  particular  in  matters 
affecting  the  savings  bank  than  in  his  own.  He  carries  with  him  into 
his  work  a sense  of  his  stewardship,  a realization  of  his  moral  obliga- 
tion, a knowledge  that  his  neighbors  and  associates  in  the  community 
have  entrusted  to  his  keeping,  not  only  their  savings,  but  their  hopes 
for  the  future.  With  such  a sense  of  his  obligation  strong  upon  him, 
is  it  any  wonder  that  he  is  jealous  of  the  good  name  of  his  bank,  and 
that  he  uses  every  means  to  foster  its  interests,  that  he  labors  always 
with  the  welfare  of  the  depositor,  and  that  only,  in  view?  It  is  as 
though  he  had  laid  to  heart  and  put  into  practice  Paul’s  exhortation  to 
the  Romans:  “Be  not  slothful  in  business — fervent  in  spirit — serving  the 
Lord.”  It  is  a long  time  since  these  words  were  written,  but  we  have 
yet  to  discover  any  better  way  of  serving  the  Lord  than  by  serving  our 
neighbors. 

In  their  beginnings  savings  banks  were  merely  voluntary  associations 
of  public-spirited  and  philanthropically  inclined  persons.  The  scope  of 
their  operations  was  limited;  but  through  their  agency  much  good  was 
accomplished,  and  best  of  all,  a definite  start  was  made. 

We  learn  as  a fundamental  principle,  if  we  follow  the  tradition  of 
the  savings  banks,  that  we  are  bound  to  foster  the  small  depositor.  It 
was  for  him  that  the  savings  bank  was  created,  and  it  is  to  his  service 
that  it  should  be  devoted.  The  man  whose  earning  power  is  but  little 
above  the  requirements  for  bare  necessities  is  he  to  whom  every  en- 
couragement should  be  given. 
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The  hopeful  thing  about  the  small  depositor  is  his  spirit  of  self- 
reliance,  his  willingness  to  deny  himself  in  the  present  in  order  to  make 
the  future  more  secure  for  himself  and  his  dependents.  It  is  no  easy 
matter  for  the  average  savings  bank  depositor  to  save.  Every  dollar 
is  the  result  of  stern  self-denial.  If  it  be  earned  by  the  sweat  of  his 
brow  there  is  a considerable  amount  of  perspiration  superinduced  in  the 
effort  to  keep  it.  Many  a time  it  is  harder  to  keep  than  to  get.  A 
single  dollar  certainly  does  look  lonesome,  and  five  or  ten  of  them  do 
not  make  very  much  of  a crowd.  The  day  when  the  slow  accumulation 
of  dollars  will  amount  to  a respectable  sum  seems  far  off,  and  the  calls 
for  spending  are  apt  to  be  clamorous,  and  yet  for  most  wage-earners  a 
little  at  a time,  and  that  steadily,  is  the  only  way  in  which  to  save. 

We  see  to-day  Great  Britain  and  Germany  driven  to  the  experiment 
of  old-age  pensions.  It  is  to  be  hoped  that  the  remedy  may  not  be 
worse  than  the  disease,  for  it  certainly  would  seem  that  the  result  must 
be  the  encouragement  of  shiftlessness  and  an  added  burden  on  the 
thrifty. 

If  every  worker  could  be  induced  to  save  what  he  now  wastes  or  dis- 
sipates there  would  be  small  need  for  old-age  pensions. 

With  every  dollar  that  such  a depositor  saves  he  strengthens  the 
barrier  between  himself  and  possible  want  in  times  when  work  is  not  to 
be  found.  With  every  increase  in  his  little  fund  he  adds  to  his  self- 
respect.  And  the  day  comes  when  he  is  able  to  breathe  a little  more 
freely,  as  he  faces  the  future,  when  he  can  afford  to  make  a venture 
perhaps  in  an  untried  field  that  holds  out  larger  opportunity.  Without 
his  savings  to  rely  on  the  venture  would  be  impossible  and  the  oppor- 
tunity lost,  but  with  them  to  help  a new  day  dawns,  bright  with  hope. 

It  is  interesting,  especially  in  our  Eastern  cities,  to  watch  the  deposi- 
tors that  flock  to  our  savings  banks.  In  addition  to  the  American  work- 
ingman and  woman,  every  quarter  of  the  globe  sends  some  addition  to 
the  cosmopolitan  crowd  that  goes  to  make  up  the  depositors  in  any  of 
our  savings  banks. 

They  come  from  Canada  on  the  north,  and  from  the  Central  and  South 
American  republics.  Not  only  the  great  nations  of  Europe,  but  every 
petty  principality  as  well,  is  represented.  Asia  and  Africa  send  their 
quota.  American  missionaries  serving  in  Syria  and  China  send  their 
little  savings  home  to  be  cared  for.  How  they  do  it  out  of  the  salaries 
they  sometimes  get  is  a mystery.  It  is  not  the  get-rich-quick  spirit  that 
impels  them  to  their  work,  of  that  I am  certain. 

If  all  our  depositors  should  talk  at  once,  each  man  in  his  own  tongue, 
the  confusion  of  speech  at  the  Tower  of  Babel  would  be  faithfully  por- 
trayed. But  however  they  may  differ  in  their  origin  and  speech,  from 
whatever  race  they  spring,  they  have  one  common  motive  in  this  land  of 
ours,  and  that  is  the  pursuit  and  capture  of  the  elusive  American  dol- 
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lar.  And  in  the  aggregate  they  manage  to  overhaul  and  lay  hands  upon 
a good  many  of  them. 

The  foreigner  whose  children  attend  the  public  school  gets  some  idea 
of  what  it  means  to  be  a citizen  of  a free  country.  The  foreigner 
who  deposits  his  money  in  a savings  bank  has  given  hostages  to  for- 
tune. He  becomes,  as  his  deposit  grows,  more  and  more  interested 
in  our  institutions.  He  learns  that  it  is  his  money  that  is  building 
schools  and  bridges,  docks  and  streets,  houses  and  water  works,  and 
so  he  comes  to  take  an  intelligent  interest  in  public  affairs.  He  comes 
to  look  upon  the  savings  bank  as  a place  where  he  may  go  for  advice 
and  counsel. 

The  savings  banks  are  not  only  doing  a beneficent  work  in  inculcating 
habits  of  thrift,  in  gathering  and  conserving  wealth  which  might  other- 
wise be  wasted,  or  else  lie  unproductive,  and  in  furnishing  capital  for 
many  legitimate  business  enterprises;  but,  especially  in  our  larger 
Eastern  cities,  with  their  great  influx  of  alien  peoples,  they  are  keep- 
ing step  with  the  churches  and  the  public  schools  in  helping  to  make 
good  citizens  of  those  who  seek  our  shores  as  immigrants. 

The  fostering  of  this  spirit  of  independence  and  self-reliance  in  its 
depositor  is  one  of  the  fine  things  that  our  savings  banks  are  doing. 
The  feeling  that  our  depositors  are  being  helped  to  look  with  more 
hope  and  certainty  into  the  future,  and  that  the  haunting  shadow  of 
poverty  is  being  banished,  is  no  mean  reward  for  our  effort. 

While  the  small  depositor  should  in  every  way  be  encouraged,  there 
is  a class  of  would-be  depositors  who  should  not  be  welcome.  These 
are  they  who  would  make  of  the  savings  banks  a temporary  con- 
venience for  the  deposit  of  large  sums,  attracted  by  the  high  rate  of 
interest,  and  who  usually  withdraw  their  deposits  in  times  of  financial 
uneasiness  for  the  purpose  of  buying  securities  that  are  selling  cheap. 
The  savings  bank  was  not  created  for  the  convenience  of  these,  who 
properly  belong  to  the  investor  class.  While  the  savings  banks  are 
willing  to  serve  those  who  need  their  help,  it  is  not  fair  to  them  to 
burden  them  with  the  task  of  making  investments  for  those  who  are  quite 
capable  of  making  their  own  investments.  Nor  should  any  savings 
bank  permit  accounts  of  the  “in-and-out”  variety.  Depositors  who 
withdraw  their  money  in  driblets  to  make  payment  of  small  household 
items  only  add  to  the  expense  of  conducting  the  bank,  and  interfere  with 
the  comfort  with  which  legitimate  savings  bank  depositors  should  be 
enabled  to  conduct  their  transactions. 

To  insure  at  all  times  and  under  all  circumstances  the  absolute 
safety  of  the  savings  bank,  the  accumulation  of  an  adequate  surplus  is 
a matter  of  vital  importance. 

If  it  is  the  duty  of  the  wage-earner  to  save  out  of  his  earnings, 
when  he  is  prosperous,  for  the  security  of  his  family,  it  is  equally 
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the  duty  of  a savings  bank  to  save  out  of  its  earnings,  and  to  do 
so  religiously  until  it  has  accumulated  a surplus  sufficient  to  protect 
its  big  family  of  depositors  against  any  possible  loss.  And  this 
surplus  should  be  adequate.  Opinions  may  differ  as  to  just  what  per- 
centage of  a savings  bank’s  deposits  an  adequate  surplus  is. 

During  the  past  decade  we  have  seen  a tremendous  growth  in  savings 
bank  deposits,  accompanied  at  the  same  time  by  a steady  decline  in 
the  market  value  of  even  the  best  securities,  so  that  to-day  the  per- 
centage of  surplus  to  deposits  is  much  smaller  than  it  has  been.  If 
we  could  be  sure  that  the  securities  we  hold  would  soon  advance  in 
value,  we  might  not  pay  much  attention  to  the  matter.  But  we  are 
neither  prophets,  nor  the  sons  of  prophets,  and  cannot  see  into  the 
future. 

There  is  but  one  way  in  which  to  strengthen  our  surplus,  in  the 
face  of  growing  deposits  and  diminishing  values,  and  that  is,  to  live 
well  within  our  income.  This  is  a doctrine  that  has  been  preached 
lately  from  the  house-tops,  and  it  may  be  well  that  we  take  heed. 

In  the  nature  of  the  case  it  is  generally  the  fact  that  the  older  and 
better  established  banks,  the  banks  having  the  firmest  hold  on  the 
public  confidence,  have  the  largest  surplus.  The  surplus  of  a savings 
bank  is  a matter  of  slow,  and  ought  to  be  a matter  of  steady  growth, 
until  such  time  as  it  is  adequate.  During  the  last  ten  years,  while 
the  deposits  in  our  savings  banks  have  been  growing  prodigiously,  bond 
values  have  been  steadily  diminishing,  with  the  inevitable  result  that 
many  of  our  banks  do  not  show  as  great  a percentage  of  surplus  to-day 
as  they  did  some  years  ago. 

One  of  the  reasons  for  the  decrease  in  the  strength  of  the  surplus  is 
undoubtedly  the  competition  for  deposits  which  unfortunately  has  arisen 
among  many  of  the  banks.  It  is  quite  natural  in  any  business  conducted 
for  profit  that  one  should  keep  a keen  eye  on  his  rival.  It  is  not  only 
natural  but  laudable  that  one  should  have  the  ambition  to  do  as 
well  as  his  neighbor,  that  there  should  be  a desire  to  build  up  a 
business  that  by  its  bigness  may  command  respect. 

But  among  savings  banks  there  should  be  no  such  competition.  It 
is  foreign  to  the  spirit  of  the  savings  banks  that  there  should  be  any 
spirit  of  rivalry  among  them.  A spirit  of  emulation  in  every  effective 
service  we  can  render  to  our  communities  we  may  honorably  cherish; 
but  the  savings  banks  should  not,  for  the  mere  sake  of  bigness,  swerve 
one  hair’s  breadth  from  the  most  conservative  line  of  action.  We  are 
all  engaged  in  a good  work,  which  ought  to  be  done  in  a spirit  of 
philanthropy,  and  it  should  be  a matter  for  rejoicing  and  congratula- 
tion when  a sister  institution  does  its  work  well  and  is  enabled  to 
extend  its  beneficent  services  to  a larger  number  of  depositors. 
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It  is  impossible  to  touch  upon  the  subject  of  the  savings  bank  surplus 
without  being  led  to  a consideration  of  dividends. 

It  is  not  always  the  bank  that  pays  the  largest  dividends  that  is 
the  best  bank.  It  is  easy  enough  to  conceive  of  a bank  that  might 
pay  dividends  a.  most  up  to  the  limit  of  its  earning  capacity,  so  gain- 
ing the  approval  of  the  unthinking  depositor.  The  deposits  in  such 
a bank  would  grow,  but  its  growth  in  deposits  would  be  out  of  all 
proportion  to  the  growth  of  its  surplus.  In  such  a case  as  this  it 
almost  inevitably  follows  that  the  desire  to  increase  the  income  of  the 
bank  leads  to  laxity  in  the  making  of  investments.  The  question 
How  much  will  it  pay?  is  apt  to  take  the  place  of  the  question  How 
safe  is  it  ? In  the  time  of  stress,  when  the  pinch  comes,  there  is 
little  or  no  surplus  to  fall  back  upon,  the  investments  that  looked  so 
attractive,  viewed  from  the  standpoint  of  income  alone,  are  found 
wanting,  and  the  last  condition  of  that  bank  is  sure  to  be  worse  than 
the  first. 

No  effort  to  increase  the  income  of  a savings  bank  by  making  mort- 
gage loans  upon  inadequate  security,  or  by  the  purchase  of  questionable 
securities  returning  a high  rate  of  interest,  is  ever  justifiable. 

The  laws  of  many  of  our  States  have  imposed  upon  the  savings  banks 
wise  restrictions  as  to  investments,  and  the  best  of  our  banks  have 
gained  the  confidence  of  the  public  by  a conservative  interpretation  of 
even  these  rigid  laws. 

The  savings  bank  does  and  should  offer  safety  with  small  interest 
return  as  distinguished  from  less  security  and  a larger  return.  It 
is  not  organized  as  a business  enterprise,  nor  should  it  engage  in  any 
form  of  speculation  or  money-making  in  a business  sense.  And  yet  it 
is  not,  as  some  have  miscalled  it,  an  eleemosynary  institution.  It  is  a 
philanthropic,  or  benevolent,  not  a charitable  institution.  Each  depos-  t 
itor  bears  his  share  of  the  necessary  expenses  of  the  bank,  and  the 
trustees  no  more  consider  their  work  charitable  than  is  the  work  of 
citizens  who,  for  example,  serve  on  school  boards. 

Every  trustee,  every  officer,  every  employee  of  the  savings  bank  not 
only  realizes  that  he  has  a great  aggregation  of  wealth  in  his  keeping, 
but  he  has  ever  before  him  a picture  of  the  thousands  upon  thousands 
of  depositors,  the  mechanic  at  his  bench,  the  clerk  at  his  desk,  the 
laborer  with  his  pick  and  shovel,  the  sewing  girl  bending  over  her 
machine,  and  with  them  the  army  of  dependents,  the  old  and  the  sick 
and  the  widow  and  the  little  children. 

Once  upon  a time  St.  Paul  considered  it  not  beneath  him  to  boast 
that  he  was  a citizen  of  no  mean  city,  and  we  may  be  pardoned  if  we 
boast  a little  (it  may  be  modestly)  that  we  are  engaged  in  no  mean 
business.  For  if  there  is  anywhere  a service  which  calls  for  the  employ- 
ment of  the  best  that  there  is  in  a man,  the  best  of  head  and  heart  and 
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hand,  with  the  least  of  selfishness,  that  service  is  the  service,  whether 
as  trustee,  officer  or  employee,  of  the  savings  bank.  And  the  reward 
for  that  service  is  not  wholly  paid  in  salaries.  Much  of  it  comes  in  the 
form  of  grateful  recognition  on  the  part  of  those  benefited.  I like  to 
think  of  savings  banks,  not  in  terms  of  dollars  and  cents,  but  in  terms 
of  widows  and  orphans  cared  for,  in  terms  of  uninformed  (not  ignorant) 
people  helped  and  guided.  I like  to  think  (and  it  raises  one’s  opinion 
of  men  in  general  to  think)  that  our  active  business  men,  engrossed  as 
they  are  in  their  own  affairs,  with  the  many  demands  upon  their  time, 
can  yet  find  time  to  give  of  their  thought  and  endeavor  for  the  service 
of  the  public.  Our  savings  banks  have  won  the  confidence  and  esteem 
of  their  depositors,  because  the  depositors  in  them  realize  that  they 
are  actuated  by  no  selfish  motives,  but  are  acting  solely  in  the  interests 
of  the  people.  • 

For  a hundred  years  they  have  done  their  work  well  and  wisely. 
They  have  held  high  the  standards  of  integrity  and  conservatism,  they 
have  shown  no  trace  of  selfishness  or  self-seeking  in  their  work,  they 
have  won  and  will  keep  the  respect  and  confidence  and  esteem  of  the 
people  whom  they  serve.  (Applause.) 

Pb  esident  Robinson:  Mr.  Knox  has  held  up  to  us  some 

very  high  ideals,  and  on  behalf  of  the  Section  I thank  him  for 
them.  I trust,  Mr.  Knox,  that  your  ideals  may  be  a prophecy 
of  what  we  may  all  become.  (Applause.) 

President  Robinson:  Gentlemen,  at  this  time  it  gives  me 

pleasure  to  present  Mr.  J.  J.  McLoughlin,  an  attorney  of  New 
Orleans,  who  will  speak  to  ns  on  the  subject  of  “Banks  and 
Bankers;  their  ways  and  by-ways  as  they  appear  to  Jack 
Lafaience.”  (Applause.) 


ADDRESS  OF  MR.  J.  J.  McLOTJGHLIN 

M’sieu’  le  President: 

It  give  me  gret  pleasure  to  appear  this  morning — an’  also  yesterday, 
las’  night,  to-morrow,  or  any  otheh  time — in  the  front  of  a congregation 
what  ees  devote’  by  all  the  rule  and  regulation’  of  they  laws,  to  the 
design  fo’  tek  f’om  otheh  peeps  h’all  they  money,  an’  kip  it  fo’  theyse’f 
— w’ich  I on’stan’  is  the  purpose  of  the  banker,  him,  yes. 

An’  yo’  will  perceive  we  are  well  acquaint’  wit’  the  reason  fo’  w’ich 
yo’  pass  yo’se’f  by  la  Nouvelle  Orleans , yes,  mes  amis!  Biccause  yo’ 
’ave  notice  on  the  strit  that  ever’  place  yo’  pass  yo’se’f,  yo’  fin’  at  yo’ 
h’elbow  a policeman,  yes,  an’  in  front  yo’  hotel  yo’  discover  planty  mo’ 
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policeman  on  the  horse,  them,  yes!  An’  perhaps  yo’  jodge  f’om  w’at  yo’ 
see,  the  object  of  those  policeman  ees  fo’  protect  yo’  f’om  the  peeps  of 
this  town,  it,  eh,  mes  amis ? Well,  fo’  that,  yo’  mek  mistake,  yes;  ees 
not  fo’  protect  yo’  f’om  us,  we  got  those  policeman  kip  yo’  in  the  h’eye, 
no — on  the  contraire,  my  fren’s,  ees  fo’  protect  us  f’om  yo’  we  got 
h’all  those  watchman  kip  yo’  so  close,  them,  yes.  (Laughter  and  ap- 
plause.) 

Ah,  mes  eufanis,  this  not  the  firs’  time  we  got  peeps  f’om  the  No’th 
pass  theyse’f  in  this  town,  them,  no!  An’  we  know  w’at  those  peeps 
they  do,  them — we  know  w’en  a man  f’om  the  No’th,  he  come  yell,  yes, 
he  bring  wit’  him  one  valise,  yes,  hot  w’en  he  pass  back,  him,  he  take 
seex  tronk  fo’  contain  w’at  he  pick  up,  him.  An’  fo’  that  reason,  we 
go’ne  kip  ou’  h’eye  on  yo’  ver’  close  w’ile  yo’  remain  wit’  us,  yes. 

In  that  line,  we  got  some  h’experience,  us; — fo’  h’example,  w’en  that 
man  Takesomemore  Roosevelt,  he  pass  hese’f  by  this  place,  him,  we 
neglect  fo’  put  policeman  h’on  ees  trail,  us,  an’  w’at  the  result,  eh?  Ees 
the  fac’  w’en  he  leave  this  town,  him,  we  discover, — after  he  is  go’ne — 
that  he  bin  Inappropriate  the  Navy  Yard,  yes,  an’  tek  it  to  Philadelphia 
in  his  valise,  him,  yes. 

An’  las’  year,  that  otlieh  man  f’om  the  No’th,  w’at  ees  name  Taffy — 
an’  I assua’  yo’,  mes  amis,  the  way  that  man  talk,  ees  well  name,  him, 
yes, — w’en  that  man  come,  he  bring  wit’  him  good  recommendation  fo’ 
ees  h’integrity,  yes,  an’  we  don’  lock  the  door  on  him,  neither,  too,  an’, 
par  consequence,  afteli  we  geev’  him  the  time  of  ees  life,  an’  mek  him 
so  he  protest  he  b’leev’  this  the  bes’  place  he  ever  perceive,  an’  he  wave 
ees  hand  f’om  the  h’observation  platfo’m  as  ees  train  pass  by  the  depot, 
— afteh  h’all  those  sweet  thing  he  say,  yes,  w’en  we  wake  up  the  nex’ 
day,  w’at  yo’  think  we  fin’  out  he  tek  wit’  him  in  ees  trunk,  him?  He 
tek  the  United  State’  Mint,  yes,  an’  thass  go’ne  someweh,  yes,  an’  we 
never  go’ne  see  those  Mint  any  mo’,  us  no.  An’  thass  a thing  h’even 
those  Yankee  soldier’,  they  ain’  got  the  nerve  fo’  grab,  them,  an’  this 
man,  Taffy,  he  tek  that  Mint  jus’  as  easy  as  a baby  tek  the  scarlet 
fever,  yes.  (Laughter  and  applause.) 

So,  mes  amis,  f’om  w’at  I say, — an’  the  way  I say  it, — yo’  will  com- 
prehend w’y  we  tek  such  good  care  of  yo’  w’ile  yo’  here,  yes.  An’  at  the 
sem  time,  w’en  yo’  notice  the  Comite,  they  tek  yo’  roun’  the  corner  in 
those  automobile,  they  some  place  they  never  show  to  yo’,  no.  Fo’ 
h’example,  they  don’  show  yo’  the  Postoffice,  or  the  Jetty;  fo’  w’y? 
Biccause,  they  fear  if  they  show  yo’  h’anything  w’ich  b’long  to  those 
United  State’  Gov’ment,  yo’  go’ne  tek  that  thing  home  wit’  yo’  conceal 
in  yo’  baggage,  yes,  lak  was  done  by  yo’  previous  compatriot’  w’at 
remove  the  Mint  an’  the  Navy  Yard,  in  they  clothes,  them,  yes. 

An’  fo’  that  r-reason,  yo’  will  on’stan’  the  necessity  of  the  cordiality 
wit’  w’ich  we  kip  a policeman  close  on  yo’  trail,  yes. 
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Now,  as  to  the  sobjec’  on  w’ich  yo’  do  me  the  honor  of  riqquest  my 
h’opinion,  me,  I mus’  confess,  I don’  know  so  much  about  the  kin’  of 
banks  an’  bankers  they  got  these  day,  me.  In  fac’  my  chief  acquain- 
tance wit’  the  banker  was  obtain’  w’en  I serve  on  the  jury  in  the  United 
State’  Court,  me,  an’  yo’  Chairman,  he  assua’  me  thass  not  the  sem 
kin’  of  banker’  we  got  here  to-day,  no. 

Bot  in  the  old  time,  w’en  my  gret-granfodder  h’own  the  bank  on  the 
Prairie  Mamou,  we  didn’t  have  the  sem  kin’  of  bank  yo’  got  these  day, 
no.  In  that  time,  the  sem  man  he  was  President,  Vice-President, 
Cashier,  an’  ever’thing  li’else,  all  comprise  in  the  one  man,  yes,  so  at 
that  time,  w’en  a man  desire  to  lend  liese’f  some  cash,  he  didn’t  have 
to  wait  fo’  meetin’  of  the  w’at  yo’  call,  Bo’  de  Director’,  fo’  permit 
those  loan.  No,  seh,  he  jus’  tek  ees  li’l’  basket  of  crawfeesh  or  h’oyster 
by  the  bank,  an’  liv’  them  theh,  an’  they  pay  him  ees  li’l’  two  dollar  an’ 
a ’alf,  an’  the  nex’  day,  he  pay  back  ees  two  dollar  an’  ’alf,  wit’  two 
bit  fo’  the  h’interess,  an’  they  geev  ’im  back  ees  crawfeesh,  an’  thass  the 
h’end  of  that  transaction.  He  don’t  sign  no  note,  him,  no.  An’  to-day, 
thass  h’all  change.  Yo’  can’t  borrow  no  money  h’on  crawfeesh  no  mo’, 
neither  h’oyster,  no.  Bot  if  yo’  be  fren’s  wit’  the  President,  yo’  can 
borrow  h’on  mos’  h’anything.  In  fac’,  my  dea’  fren’s,  thass  the  diffunce 
between  the  banker  of  the  old  time  an’  the  banker  of  this  present  time, 
lak’  yo’se’f.  In  the  old  time,  the  banker  never  loan  money  on  nothing 
h’except  he  could  see  the  security;  in  this  present  time,  he  never  loan 
yo’  nothing  on  security  w’ich  he  can  see.  (Laughter  and  applause.) 
F’om  w’ich,  my  fren’s,  yo’  perceive  ’ow  moch  pleasure  it  give  me  to  meet 
yo’  gentlemen  an’  hear  yo’  h’express  yo’se’f  on  w’at  yo’  call  the  modern 
method  fo’  conduct  a bank,  yes. 

Now,  mes  amis,  yo’  will  permit  me  to  h’express  to  yo’  w’at  I exper- 
ience in  my  h’own  family  wit’  w’at  yo’  call  the  modern  finance.  Yo’ 
know  mon  oncle,  he  h’own  those  Creamclieese  Line,  w’ich  thass  a ver’ 
fine  strit  car  line  down  town,  an’  that  comprise  twanty  mule’  an’  ten 
strit  car,  an’  mon  oncle,  he  go  die  dead,  an’  w’en  we  h’open  his  Suc- 
cession, my  Aunt,  she  biccome  the  proprietaire  of  those  railroad,  her. 

An’  my  Aunt,  she  don’t  know  ver’  moch  how  to  tek  care  those  mule”, 
an’  fo’  that,  she  sell  those  car’,  an’  those  mule’,  an’  those  r-railroad,  fo* 
fifteen  thousand  dollar’,  cash,  to  a man  f’om  New  York,  an’  that  man, 
he  tek  those  thing’  to  New  York,  an’  he  sell  the  same  thing’  w’at  he  buy 
f’om  my  Aunt  for  fifteen  thousand  dollar’,  to  the  peeps  for  one  million 
dollar’  twanty-five  thousand  dollar’  cash,  an’  nine  hondred  an’  seventy- 
five  thousand  dollar’  Firs’  mortgage  preferred  stock  ordinary  money 
cash  bonds,  w’at  he  float  on  the  public,  him.  (Laughter.)  Never  befo’, 
my  frens,  did  I realize  ’ow  h’easy  a man  f’om  the  No’th  can  mek  money. 
An’  afteh  that,  yo’  h’ask  me,  w’at  the  use  of  Savings  Bank? 

They  plenty  use,  mes  amis,  fo’  ees  the  Savings  Bank  w’at  buy  all 
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those  bond’,  an’  thereto’,  my  frens,  if  they  got  no  Savings  Bank  fo’  buy 
those  Bond’,  then  those  Promoter’,  they  go’ne  have  hard  time  mek 
millionaire  of  theyse’f,  them.  (Laughter  and  applause.)  Ah,  my  frens, 
I agree  wit’  that  man  f’om  the  Bowery,  w’at  he  talk  befo’  me,  him, 
w’en  he  say,  if  there  is  one  thing  a man  w’at  ron  a Bank  hate,  thass  a 
depositor  w’at  draw  h’out  ees  money,  him.  Thass  the  kin’  of  Bank  I 
would  be  myse’f,  me,  a Bank  wit’  h’only  one  side  on  the  ledger,  it. 
( Laughter. ) 

An’  as  far  as  I can  go,  an’  at  the  sem  time  kip  out  the  calaboose,  I 
am  glad  fo’  h’encourage  yo’  in  yo’  nefarious  pursuit,  w’ich  thass  to  get 
all  the  money  otheth  peeps  got,  an’  kip  it.  As  fo’  me,  I got  no  money, 
an’  so,  the  banker  he  can’t  do  not’ing  to  me,  no. 

An’  I listen  at  yo’  talk,  an’  some  thing’  yo’  remark  strike  me  hard, 
yes.  Fo’  h’example,  tek  that  thing  w’at  yo’  call  yo’  preserve,  or  per- 
haps, thass  yo’  reserve,  maybe.  Well,  the  way  that  reserve  operate, 
thass  this,  f’om  w’at  1 perceive  f’om  w’at  I hear  to-day.  My  cousin 
in  Opelousas,  he  tek  ees  cash  h’out  ees  stocking,  an’  he  put  that  cash  in 
the  Bank  in  Opelousas,  an’  thass  his  reserve.  An’  the  Opelousas  Bank, 
they  transfer  that  cash  to  the  Bank  in  New  Orleans,  an’  thass  they 
reserve.  An’  the  Bank  in  New  Orleans,  they  transfer  the  same  to  the 
Bank  in  New  York,  an’  thass  they  reserve.  An’  the  Bank  in  New  York, 
they  transfer  that  reserve  to  the  Devil,  an’  thass  the  h’end  of  that 
reserve,  fo’  w’en  my  cousin,  he  want  ees  cash,  he  li’apply  to  the  Bank 
in  Opelousas,  an’  they  send  him  to  the  Bank  in  New  Orleans,  an’  the 
peeps  in  New  Orleans,  they  refer  him  to  New  York,  an’,  at  the  las’, 
w’en  he  h’apply  hese’f  to  the  Bank  in  New  York,  they  send  him  to  the 
Devil;  an’  then  mon  cousin,  he  lose  ees  tranquility.  (Laughter  and 
applause.) 

Fo’  w’ich  yo’  can’t  blame  him,  no,  fo’  w’en  a man  want  ees  reserve, 
an’  in  place  the  cash,  yo’  geev’  him  due  bill  on  the  Devil,  ’ow  he  go’ne 
cash  that  due  bill,  I lak  fo’  know,  me? 

As  fo’  me  an’  my  peeps,  the  h’only  kin’  of  Bank  fo’  us,  ees  the  kin’ 
w’at  got  one  li’l’  key,  an’  thass  the  kin’  w’at  always  give  yo’  money 
back  w’en  yo’  call  fo’  it,  yes.  An’  the  Devil,  he  ain’  never  got  no  intress 
in  that  kin’  of  Bank,  him,  no.  (Laughter.) 

An’  mes  amis , f’om  w’at  I see,  me,  sometime  I think  the  Devil  he 
control  the  Bo’de  Director’  of  planty  Bank’  w’at  I don’t  geev  the  name 
to-day,  me,  no.  So  my  dear  frens,  perhaps  the  way  I look  at  things 
it  may  be  not  the  sem  way  you  say  you  perceive  the  sem  things,  bot  I 
assua’  yo’  no  matter  w’at  yo’  say,  we  bot’  got  the  sem  idea,  bot  some- 
time we  don’t  h’express  w’at  we  think,  us,  no. 

W’en  I cas’  my  h’eye  on  yo’  peeps,  I feel  they  is  not  a man  in  this 
room  bot  w’at  feel  deep  in  his  heart  he  would  lak  fo’  lay  his  hand’  on 
all  the  money  w’at  ev’ry  otheh  man  in  this  room  got,  an’  put  it  in  hees 
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Savings  Bank  wit’out’  ever  permit  the  otheh  man  to  draw  it  back. 
( Laughter. ) 

So  I say,  thass  a good  rule — fo’  yo’se’f.  Yo’  get  h’all  the  money  w’at 
belong  to  otheh  peeps,  an’  if  yo’  mek  profit,  thass  yo’  profit;  bot  if  yo’ 
mek  loss,  thass  the  misfortune  of  the  poor  man  w’at  geev’  yo’  ees  cash 
fo’  kip. 

Yo’  buy  the  Creamcheese  Line  strit  car  fo’  fifteen  thousand  dollar’  an’ 
yo’  sell  it  to  the  Savings  Bank  fo’  ten  million  dollar’,  an  yo’  mek  the 
diffunce;  an’  if  the  Savings  Bank  fin’  theyse’f  in  a loss,  well,  thass  the 
loss  of  those  poor  depositor,  an’  yo’  close  the  Bank,  an’  wind  it  op,  an’ 
nex’  week,  yo’  start  mo’  bank,  to  buy  mo’  Creamcheese  Line.  An’  yo’ 
don’t  lose  not’ing.  (Laughter.) 

An’  I appreciate  yo’  maxim,  w’ich  thass  to  the  elfec’,  if  a man  got 
money,  yo’  mus’  tele  it  away  f’om  him ; an’  if  we  got  money  ou’se’f,  we 
mus’  kip  it. 

In  conclusion,  I vote  for  the  truth  of  the  resolution  w’ich  all  the 
Banker’  at  this  Convention  say  he  go’ne  sobscribe,  an’  thass  to  the 
effec’  that  to  mek  a success  of  a Bank, — as  far  as  the  banker  is  con- 
cern’— the  h’only  kind  of  Bank  is,  the  kind  that  is  like  a mouse-trap — 
it  open  only  one  way.  (Loud  applause  and  laughter.) 

The  President  : When  Mr.  McLoughlin  mounted  the  plat- 
form, he  said  that  this  course  was  probably  not  fit  for  the  serious 
mind.  I hope  we  have  undeceived  him  and  that  he  will  realize 
that  the  “Banker”  has  a great  deal  of  humor. 

President  Robinson  : Our  next  address  is  upon  “Depart- 

mental Banking  Laws — Regulation  and  Segregation,”  by  Mr. 
J.  F.  Sartori,  President  of  the  Security  Savings  Bank,  of  Los 
Angeles,  California. 

I take  pleasure,  gentlemen,  in  presenting  Mr.  Sartori,  who 
will  now  read  his  paper.  (Applause.) 

Mr.  President  and  Gentlemen:  I feel  like  apologizing  for 
expressing  an  opinion  on  the  subject  of  one  of  the  phases  of  the 
proposed  new  monetary  reserve  plan,  which  is  supposed  to  give 
National  banks  a right  to  do  a savings  business  in  departments, 
and  to  give  them  the  right  to  make  loans  on  real  estate. 

Now,  this  is  a matter  of  great  importance  to  all  the  savings 
banks  of  the  country,  both  mutual  and  capital  stock.  I think  it 
is  a matter  of  great  importance  for  this  Savings  Section  to  con- 
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sider.  The  question  is,  whether  this  business  is  to  be  used  in 
the  ordinary  way,  or  whether  it  is  to  be  done  in  departments 
regulated  with  assets  segregated.  In  this  view  of  the  case,  I 
think  the  paper  I am  about  to  read  is  germane  to  the  subject. 

DEPARTMENTAL  BANKING  LAWS— REGULATION 
AND  SEGREGATION. 

By  J.  F.  Sartori,  President  Security  Savings  Bank,  Los 
Angeles,  Cal. 

A careful  survey  and  study  of  the  growth  and  development  of 
capital  stock  banking  in  the  United  States  leads  to  the  conclusion 
that  the  tendency  is  to  generalize  and  not  to  specialize. 

The  theory  is  entertained  and  the  ideal  may  be,  that  each  institu- 
tion should  be  organized  to  do  either  a commercial,  a trust  or  a 
savings  business;  that  it  should  hew  closely  to  a distinctive  line, 
confine  itself  strictly  to  its  chosen  field,  and  that  a bank  of  one  class 
should  not  encroach  upon  the  legitimate  functions  of  a bank  of  an- 
other class.  Whatever  the  theory  may  be,  the  practice  is  steadily  and 
rapidly  growing  to  transact  all  of  these  three  kinds  of  banking  either 
directly,  or  indirectly,  through  a stock  control  by  means  of  a trustee 
plan,  or  through  a holding  company. 

Let  us  first  divide  or  classify  banks  as  follows: 

First:  Purely  mutual  savings  institutions. 

Second:  Capital  stock  banks,  which  latter,  notwithstanding  their 
corporate  names,  may  be  divided  into  commercial,  trust  and  savings, 
according  to  the  character  of  business  transacted. 

Mutual  savings  institutions  are  an  Eastern — you  might  say,  co- 
lonial— State  product.  Their  field  of  operation  is  practically  confined 
to  the  old  and  populous  New  England  and  Eastern  States,  and  they 
have  on  deposit,  roughly  speaking,  one  half  the  savings  of  the  country. 
Although  laws  have  been  passed  providing  for  their  organization  in 
a few  other  States,  they  do  not  multiply,  and  are  not  a popular  form 
of  banking  in  the  South  or  West. 

It  is  the  purpose  of  this  paper  to  deal  particularly  with  capital 
stock  banking,  to  show  its  drift  toward  a dual  or  departmental  busi- 
ness, and  to  advocate  and  urge  National  and  State  laws  legalizing 
and  regulating  such  business,  compelling  the  segregation  of  assets 
and  giving  to  the  creditors  of  each  department  a first  or  prior  lien 
on  the  assets  of  each  respective  department. 

The  numerous  tables  of  statistics  compiled  for  the  National  Mone- 
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tary  Commission,  published  in  1910,  when  carefully  analyzed,  prove 
the  following  statements: 

1st.  That  the  three  classes  of  capital  stock  banks  are  yearly  and 
constantly  encroaching  more  and  more  on  the  distinctive  functions  of 
each  other. 

2d.  Total  individual  deposits  increase  according  to  the  general  or 
dual  character  of  business  done — the  class  of  banks  encroaching  most 
increasing  most  rapidly,  and  the  d:\ss  encroaching  least  increasing 
least  rapidly. 

3d.  The  percentage  of  growth  is  in  favor  of  trust  companies,  fol- 
lowed by  State  commercial  banks,  National  banks  and  savings  banks, 
in  the  order  named. 

4th.  Capital  stock  savings  banks,  now  carrying  $113,000,000  demand 
accounts,  have  increased  from  1896  to  1909  as  against  the  mutual  sav- 
ings banks  in  the  proportion  of  2 to  1. 

5th.  There  are  now  in  excess  of — 

$113,000,000  demand  deposits  in  capital  stock  savings  banks; 

864.000. 000  savings  and  time  deposits  in  State  commercial  banks; 

876.000. 000  savings  and  time  deposits  in  trust  companies; 

743.000. 000  savings  and  time  deposits  in  National  banks; 

1,917,000,000  demand  deposits  in  trust  companies. 

6tli.  This  encroachment  and  departmental  growth  is  not  confined  to 
any  section  of  the  country.  It  is  the  practise  in  the  New  England 
and  Eastern,  as  well  as  in  the  Southern,  Western  and  Pacific  Coast 
States,  consistently  and  rapidly  growing  from  year  to  year. 

7th.  In  1896  the  individual  deposits  subject  to  check  or  demand 
exceeded  all  the  savings  and  time  deposits  28%  per  cent,  and  in  1909 
exactly  28%  per  cent.,  thus  showing  that,  notwithstanding  the  grow- 
ing encroachment  upon  one  another’s  functions,  the  growth  of  these 
different  classes  of  deposits  continue  in  the  same  proportion. 

Furthermore,  it  is  well  known  that  in  the  cities  where  the  large 
National  banks  are  not  directly  doing  a dual  business,  receiving  no 
savings  deposits,  many  of  them  are  indirectly  doing  such  business 
either  through  control  of  allied  institutions  or  by  means  of  the  trustee 
plan,  whereby  the  stock  of  the  two  institutions  is  held  in  exact  pro- 
portion. 

Throughout  the  country  2500  National  banks  are  now  directly  receiv- 
ing savings  deposits  and  conducting  savings  departments  without  legal 
authority  and  without  segregation;  many  others  are  issuing  time  cer- 
tificates of  deposit. 

In  the  smaller  communities  there  is  an  active  demand  for  the  right 
to  make  loans  on  real  estate,  and  such  loans  are  frequently  made  in  a 
roundabout  way. 
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These  digressions  are  made  from  the  powers  granted  by  the  National 
Banking  Act;  laws  are  circumvented  and  various  devices  resorted  to  in 
order  to  hold  and  increase  business  and  check  the  more  rapidly  growing 
State  institutions. 

Thus  it  is  found  necessary  for  National  banks  to  enter  the  field 
of  the  trust  company  and  savings  bank  in  one  way  or  another.  That 
laws  should  be  enacted,  both  National  and  State,  to  authorize  directly, 
properly  regulate  and  supervise,  without  destroying  or  revolutionizing 
all  these  forms  of  departmental  banking,  is  self-evident. 

Departmental  Regulation  and  Segregation  Laws  have  been  partially 
recognized  and  provided  for  in  several  of  the  leading  States — New 
Hampshire,  Michigan,  Connecticut,  Rhode  Island,  Idaho,  Texas,  Ohio 
and  Massachusetts.  In  many  other  States  (except  California)  banks 
are  doing,  quite  generally,  two  and  often  all  three  kinds  of  banking, 
intermingling  assets  without  any  such  legal  requirements  and  re- 
strictions. 

Statutory  enactment  has  been  proposed  and  considered  in  others,  for 
instance,  New  York,  without  results  to  date,  and  on  careful  examina- 
tion of  all  the  State  laws  it  will  be  found  that  only  in  one  State — 
California — has  legislation  been  enacted  covering  the  subject  in  all  its 
most  essential  features. 

In  California  a complete  new  banking  act  was  passed  by  the  1909 
Legislature  and  went  into  effect  July  1,  1909.  Preliminary  to  the 
drafting  of  this  act  the  Legislative  Committee,  assisted  by  a committee 
of  bankers,  made  an  exhaustive  investigation  of  the  National  and  of 
the  State  banking  laws.  There  proved  to  be  much  chaos,  confusion  and 
lack  of  uniformity.  It  was  found  that  quite  generally  throughout 
the  country  a dual  or  departmental  business  was  being  done,  to  the 
extent  and  in  the  manner  hereinbefore  shown,  mainly  without  adequate 
legal  provisions  for  regulation  or  segregation,  except  partially  in  a 
few  States. 

That  in  California  about  three-fourths  of  the  banks  were  doing  such 
dual  or  general  business,  intermingling  assets  without  regulation  or 
compulsory  segregation. 

To  legislate  separately  for  each  class  of  banking,  compelling  each 
bank  to  select  and  adhere  to  its  distinctive  line,  was  considered  revolu- 
tionary, impractical  and  contrary  to  banking  practice. 

It  was,  therefore,  decided  to  follow  along  the  lines  of  least  re- 
sistance, recognize  conditions  and  provide  for  departmental  banking 
regulated,  with  assets  segregated. 

The  distinctive  features  of  this  California  Bank  Act  are  all  essen- 
tials in  the  drafting  of  departmental  laws,  without  each  of  which 
features  such  banking  cannot  be  fully  regulated  and  properly  conducted 
or  equitably  liquidated  in  case  of  failure. 


630 


TENTH  ANNUAL  MEETING 


They  are  as  follows: 

1st.  The  classification  of  banks  according  to  the  character  of  busi- 
ness done,  as  savings,  commercial  and  trust,  legislating  for  each 
class  separately,  so  that  a distinctive  business  can  be  done  if  desired. 

2d.  Articles  of  Incorporation  must  provide,  or  be  amended  to  pro- 
vide, the  kind  of  business  to  be  done,  one,  or  any  two,  or  all  three. 

3d.  Capital  and  surplus  must  be  apportioned  to  each  department, 
and  there  must  be  a minimum  capital,  depending  upon  the  population 
and  the  character  of  business  organized  to  be  done. 

4th.  Capital  and  surplus  must  be  increased  in  a reasonable  pro- 
portion as  deposit  liabilities  increase;  each  department  should  in 
every  respect  be  practically  a complete  bank  within  itself. 

5th.  The  assets  of  each  department,  including  the  invested  capital 
and  surplus,  must  be  held  solely  for  the  repayment  of  creditors  of 
each  department,  and  the  surplus,  if  any,  must  be  applied  to  the  other 
liabilities  of  the  bank  in  case  of  liquidation. 

6th.  No  department  shall  receive  deposits  of  another,  but  may 
sell  to  another,  for  actual  value,  securities  legal  for  the  purchasing 
department. 

This  latter  provision  is  highly  important  to  prohibit  the  pyramiding 
of  cash  and  deposits,  as  the  practice  prevails  in  departmental  bank- 
ing, when  it  is  done  through  the  ownership  and  control  of  other  in- 
stitutions. 

7tli.  The  business  must  be  done  in  one  building,  or  at  least  in  ad- 
joining buildings. 

Without  the  foregoing  essentials  departmental  banking  and  segrega- 
tion laws  are  not  complete  and  will  not  be  fully  effective  in  practice. 

Such  banking  should  be  supervised  by  one  authority,  either  State 
or  National,  so  that  reports  and  examinations  of  the  entire  business 
can  be  made  at  one  time,  which  is  rarely  done  in  cases  where  National 
banks  own  State  institutions,  or  vice  versa. 

The  conflict  of  authority,  the  possible  transferring  back  and  forth 
of  investments  in  anticipation  of  examinations  and  reports  made  at 
different  times,  and  the  pyramiding  of  cash  and  deposits,  are  potent 
arguments  against  a departmental  business  done  through  the  control 
of  other  institutions  organized  and  transacting  business  under  other 
and  conflicting  laws. 

Furthermore,  if  savings  deposits  are  given  a first  lien  on  the  savings 
assets,  it  is  quite  clear  and  reasonable  that  the  creditors  of  other 
departments  should  be  given  a first  lien  on  the  assets  of  said  other 
departments,  in  order  to  avoid  confusion  in  case  of  liquidation. 

There  should  be  no  difficulty  in  defining  the  functions  of  the  dif- 
ferent classes  of  banking,  as  in  practice  they  are  quite  well  understood. 
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There  may  be  question  as  to  the  character  of  a time  certificate  of 
deposit,  whether  commercial  or  savings.  In  California  a certificate 
due  at  a certain  fixed  date  with  a fixed  rate  of  interest  would  be  issued 
by  the  commercial  department,  and  a certificate  marked  on  its  face 
“subject  to  the  rules  governing  savings  deposits,”  or  “subject  to  con- 
ditions of  agreement  with  depositors  would  be  issued  by  the  savings 
department.  In  either  case  with  the  knowledge  of  and  at  the  option 
of  the  depositor. 

The  much-discussed  subject  of  segregation  has  been  for  several  years 
so  fully  and  ably  considered  by  this  Savings  Section  and  by  the  Asso- 
ciation of  Supervisors  of  State  Banks,  particularly  with  reference  to 
savings  assets,  that  nothing  of  further  value  could  be  suggested  here. 

Of  its  equity  there  can  be  no  question,  and  that  the  practice  of 
intermingling  savings,  trust  and  commercial  funds  is  ethically  and 
practically  unsound  must  be  conceded. 

The  advocates  of  segregation  are  quite  content  that  savings  and 
trust  funds  should  be  invested,  under  carefully  considered  limitations, 
on  approved  local  securities,  and  even  to  an  extent  on  approved  com- 
mercial paper,  according  to  the  decree  of  each  State  government,  but 
they  strenuously  insist  that  such  investments  should  be  set  apart  and 
held,  first,  for  the  security  and  repayment  of  such  funds.  The  fact 
is  that  many  hundreds  of  millions  of  savings  deposits  in  many  States 
of  the  Union  are  in  commercial  banks  and  trust  companies,  and  are 
not  loaned  on  securities  legal  for  savings  banks  in  the  same  State, 
hence  the  lack  of  interest  in  the  subject  of  segregation  by  trust  and 
commercial  bankers. 

Although  a banking  reform  full  of  merit,  this  movement  for  segre- 
gation has  been  opposed  by  the  Trust  Section,  and  has  not  to  date 
been  favorably  considered  or  recommended  by  the  Executive  Council 
of  the  American  Bankers’  Association. 

The  leading  commercial  and  trust  bankers  of  the  United  States, 
confident  of  the  safety  of  their  own  depositors — hesitating  about  in- 
curring the  inconvenience  and  slight  expense  of  keeping  separate  books 
and  segregating  assets,  unwilling  to  invest  savings  deposits  in  the, 
perhaps,  restricted  and  legal  securities  for  savings  banks  in  their 
respective  States — will  take  no  active  interest  in  recommending  or 
proposing  segregation  laws,  until  they  become  alive  to  the  necessity 
of  departmental  banking  laws,  both  National  and  State. 

Realizing,  moreover,  the  limitations  of  the  National  Bank  Act, 
which  gives  them  no  power  or  authority  to  assume  savings  or  trust 
functions,  and  finding  it  necessary  and  profitable  to  transact  such 
business,  admitting,  in  fact,  departmental  evolution,  the  officers  and 
principal  stockholders  of  many  National  banks  at  first  acquired  in- 
dividual stockholdings  in  allied  institutions,  but  finding  such  alliance 
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or  partial  control  inadequate  for  the  free  interchange  and  diversion 
of  business,  they  are  now  organizing  trust  and  savings  institutions 
under  trustee  or  holding  methods.  By  these  devices  conflicting  laws 
can  be  taken  advantage  of,  and  a character  of  business  done  indirectly 
which  is  directly  prohibited. 

The  policy  and  legality  of  organizing  and  conducting  these  trust  or 
holding  companies  is  already  questioned  by  the  Government,  and 
their  ultimate  divorce  from  the  parent  corporation  is  almost  a fore- 
gone conclusion,  when  the  trend  of  the  decisions  and  public  sentiment 
against  trust  development  is  considered. 

National  banks  in  the  commercial  centres,  therefore,  desiring  to 
continue  doing  a departmental  business,  may  soon,  of  necessity,  be 
compelled  to  urge  a revision  of  the  National  Banking  Act  granting 
them  trust  and  savings  powers. 

But  why  resort  to  these  subterfuges  and  endeavors  to  circumvent  the 
law?  Why  wait  until  trustee  schemes  and  holding  companies  are 
declared  illegal?  Why  not  recommend  and  urge  National  departmental 
laws  with  trust  and  savings  powers,  with  proper  regulations,  so  that 
National  banks  can  directly,  without  evasion,  meet  conditions  and 
demands  of  the  business? 

If  demands  and  conditions  are  such  that  more  than  2,500  National 
banks  find  it  profitable  and  desirable  to  conduct  savings  departments, 
many  others  to  control  trust  and  savings  banks,  and  practically  all  of 
them — except  those  who  have  protected  and  fortified  themselves  with 
side  institutions — -to  pay  interest  on  time  deposits ; if,  also,  thousands 
of  National  banks  in  the  smaller  communities  find  it  necessary  to  make 
time  loans  on  real  estate,  and  direct  power  is  not  now  given  them  to 
transact  this  trust  and  savings  business,  why  not  amend  the  National 
Banking  Act  to  meet  these  demands  and  conditions  squarely? 

The  suggested  plan  for  monetary  legislation  submitted  to  the 
National  Monetary  Commission  recommends  “That  there  shall  be 
established  another  class  of  National  banks.  Such  banks  may  have 
savings  departments  with  power  to  transact  a savings  business. 
Another  class  of  National  banks  shall  be  authorized  which  shall,  in 
effect,  be  National  trust  companies  to  exercise  all  the  functions  and 
have  all  the  privileges  which  are  given  to.  trust  companies  by  the  laws 
of  the  various  States.” 

After  the  most  thorough  and  scientific  examination  and  investiga- 
tion ever  made  of  banking  conditions  in  the  United  States  as  well  as 
in  the  commercial  world,  a National  departmental  banking  act  is  here 
practically  recommended. 

This  phase  of  the  suggested  plan  for  monetary  legislation  should 
not  be  overlooked  by  the  Savings  Section.  It  should  not  be  sidetracked, 
but  should  be  urged  along  with  currency  reform  to  bring  about  a com- 
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plete  banking  and  financial  system.  Here  is  an  opportunity,  in  a 
direct  and  practical  way,  to  attain  at  least  greater  uniformity  of 
savings  laws  and  savings  segregation. 

The  act  could  provide  that  the  investments  of  the  assets  of  the 
savings  departments  must  be  made  according  to  well-defined  State 
banking  laws,  providing  such  laws  comply  with  general  regulations, 
to  which  the  State  banking  acts  must  conform,  and  subject  to  the 
approval  of  the  Controller  of  the  Currency,  if  the  National  banks  of 
such  States  desire  to  transact  a savings  business. 

Independent  National  trust  and  savings  banks  will  not  serve  the 
purpose,  demands,  or  convenience  of  National  banking  if  holding  com- 
panies must  be  divorced  and  stock  ownership  or  control  is  denied  to 
parent  institutions. 

The  exigencies  of  the  case  will  call  for  the  granting  of  trust  and 
savings  powers  to  the  parent  corporation  with  the  logical  exercise  of 
these  powers  in  segregated  and  regulated  departments,  and  as  there 
will  be  no  disposition  to  let  go  of  these  important  and  profitable 
adjuncts  to  the  business,  resulting  eventually  in  scattering  and  inequal 
stockholdings,  National  bankers  will  favor  and  urge  the  enactment  of 
such  laws. 

They  will  be  a wholesome  and  powerful  incentive  for  the  enactment 
of  similar  legislation,  with  carefully  considered  provisions  for  savings 
investments  in  many  States. 

State  banks  would  nationalize  unless  similar  State  laws  were 
enacted,  because  the  prestige  of  regulation  and  segregation  safeguard- 
ing time  and  savings  deposits,  when  understood  by  the  people,  would 
bring  increased  patronage,  and  a failure  to  pass  such  laws  would 
mean  loss  of  business. 

Such  National  legislation  would  also  exercise  a potent  influence 
toward  uniformity  of  laws  for  every  class  of  banking.  If,  therefore, 
this  Savings  Section,  having  so  earnestly  considered  the  subject  of 
uniformity,  and  having  so  long  advocated  segregation  of  savings 
assets,  with  such  small  encouragement  on  the  part  of  other  banking 
interests,  would  accelerate  and  bring  about  these  reforms,  it  would 
seem  advisable,  when  supporting  plans  for  monetary  legislation,  also 
to  advocate  and  urge  the  speedy  amendment  of  National  as  well  as 
State  banking  acts  to  provide  for  departmental  banking,  regulated 
with  assets  segregated.  (Applause.) 

President  Pobinson  : Thank  yon,  Mr.  Sartori,  for  the  able 
presentation  of  the  matter. 

Onr  next  item  is  an  address  on  “The  Savings  Idea  and  the 
People,”  by  Mr.  E.  St.  Elmo  Lewis.  We  will  be  pleased  to  hear 
Mr.  Lewis  now.  (Applause.) 
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THE  SAYING  IDEA  AND  THE  PEOPLE 

By  E.  St.  Elmo  Lewis,  Advertising  Manager  Burroughs 
Adding  Machine  Company,  Ex-President  of  Association  of 
National  Advertising  Managers. 

Mr.  President  and  Gentlemen  of  the  Savings  Bank  Section: 

I am  going  to  preach  the  subject  this  morning  from  the  standpoint 
of  the  other  side  of  the  counter.  I am  not  a banker,  although  I have 
been  brought  a great  deal  in  contact  with  bankers  during  the  last 
ten  or  twelve  years,  particularly.  It  happens,  too,  that  within  the  last 
twenty  years  I have  handled  the  advertising  and  the  publicity  of  asset 
for  a good  many  banking  institutions.  I am  going  to  talk  this  morning 
on  several  phases,  as  it  affects  the  public,  of  the  savings  bank  idea; 
and  if  I take  a rather  radical  stand  it  is  because  these  are  new  things.  I 
will  ask  your  indulgence  while  I read  this,  because  I have  been  rather 
careful  to  dot  my  i’s  and  cross  my  t’s  before  an  audience  of  this  kind. 

To  paraphrase  one  of  Emerson’s  sayings — A man  can  see  in  a thing 
only  so  much  as  he  knows  about  it.  I am  constrained  to  think  the  rea- 
son our  people  have  not  appreciated  their  savings  banks  more,  is  because 
they  haven’t  been  able  to  reduce  to  terms  of  their  own  understanding, 
the  real  personal  or  social  value  of  the  savings  bank  idea. 

Probably  every  one  of  the  gentlemen  before  me  to-day  will  admit 
that  he  knows  that  his  bank  ought  to  have  more  depositors  than  it  has; 
that  his  chief  concern  is  to  devise  means  and  methods  by  which  he  can 
serve  his  public  better.  The  truth  of  the  matter  is,  however,  that  he 
hasn’t  solved  the  best  way  to  accomplish  either  the  one  or  the  other. 
This  is  entirely  due  to  two  things,  which  any  careful  analysis  upon  the 
part  of  an  open-minded  man  will  probably  demonstrate: 

First — That  the  savings  bank  man  has  accepted  thq  principle  that 
he  is  a servant  of  the  public  only  as  an  interesting  theory. 

Second — That  the  mass  of  people  have  looked  upon  the  savings  bank 
idea  as  a good  thing  for  those  who  need  it,  but  haven’t  been  able  to 
see  that  they  need  it. 

The  savings  trait  is  not  a National  trait  with  us:  we  are  not  a thrifty 
people. 

The  savings  bank  man  has  made  an  unhappy  distinction  between 
theory  and  practice,  when  in  reality,  there  is  no  difference  between  a 
good  theory  and  good  practice,  except  to  say  that  practice  being  slower 
witted,  does  not  take  advantage  of  a good  theory  as  often  or  as  quickly 
as  it  should.  Until  the  savings  bank  men  realize  they  are  here  as  an 
economic  necessity,  representing  the  principle  of  the  conservation  of 
human  effort,  and  that  in  order  to  conserve  they  have  a duty  for  which 
they  must  fight,  educate,  plead  and  teach  the  people,  saving  will  not 
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become  a National  trait.  In  other  words,  the  savings  bank  is  to-day  a 
necessary  part  of  the  business  and  social  economy  of  the  republic. 
Properly  managed,  and  realizing  to  the  fullest  extent  its  real  possibili- 
ties, the  savings  bank  idea  can  prevent  a percentage  of  pauperism, 
defer  the  day  of  old-age  pensions,  and  reduce  the  economic  waste  ex- 
pressed in  almhouses  and  charitable  institutions,  and  measurably  re- 
tard the  growth  of  those  socialistic  tendencies  in  the  thoughts  and  acts 
of  our  people  which  puzzle  and  confound  the  optimist. 

The  savings  bank  man  will  have  to  change  bis  attitude.  The  differ- 
ence is  elemental  and  fundamental.  It  is  the  difference  between  a pass- 
ive conservation  and  an  aggressive  conservation.  The  savings  bank  man 
is  generally  willing  to  fight  for  deposits  to  carry  on  a campaign  of  edu- 
cation among  those  who  need  it  most,  provided  he  doesn’t  hurt  his  dig- 
nity, or  sacrifice  the  approval  of  that  conservative  ideal  of  management 
which  is  embalmed  in  the  winding  sheet  of  sacred  tradition.  Frankly 
considered,  most  of  the  advertising  has  been  platitudinous  when  it 
hasn’t  been  mere  waste.  He  hasn’t  performed  his  full  duty  or  realized 
completely  the  ideal  of  service  to  the  community,  even  when  he  has 
taken  care  of  many  of  the  people  who  have  trusted  him,  for  he  has  not 
greatly  and  aggressively  enlarged  his  field  of  usefulness.  Any  savings 
bank  which  does  not  do  good  and  grow  is  an  impediment  to  the  growth 
of  the  savings  idea.  The  attitude  has  been — “Here  we  are — if  you  want 
us,  you  know  our  address.” 

The  policy  of  “leave  well  enough  alone”  must  of  a necessity  give  way 
to  the  philosophy  which  says — “Do  good  to-day,  but  do  better  to- 
morrow.” It  is  in  this  philosophy  that  America  has  thrived.  Postal 
savings  banks,  because  that  idea  was  better  advertised  than  the  savings 
idea  has  been  advertised,  were  established.  It  was  said  the  postal  sav- 
ings banks  were  unnecessary — but  you  did  not  show  what  the  old  method 
could  do  or  had  done. 

I propose,  therefore,  if  this  review  of  the  situation  disagrees  with 
you,  as  I know  it  must,  to  leave  that  part  of  it  entirely  to  your  own 
observation  and  investigation.  The  best  thing  for  you  to  do  is  to  take  a 
vote  among  ten  per  cent,  of  the  population  of  any  territory  from  which 
you  have  no  accounts.  Ask  them  the  question,  but  make  the  burden 
of  the  question  what  they  know  about  the  value  of  a savings  bank  to 
the  individual  user,  and  tell  them  to  give  you  the  information  out  of 
their  heads,  and  not  out  of  the  encyclopedia.  If  the  result  is  not  start- 
lingly illuminating  of  a condition  in  your  own  community  which  pleads 
for  education,  you  have  exceptional  cause  for  great  congratulation. 

Doctor  Wm.  Wood,  who  was  President  of  the  Bowery  Savings  Bank 
in  New  York,  and  a publisher,  said  to  me  when  I asked  him  why  he 
advertised — “I  believe  it  is  the  bank’s  duty  to  advertise.  We  haven’t 
any  need  for  deposits,  because  we  are  the  largest  savings  institution  in 
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the  United  States,  but  we  have  a duty  to  perform  to  the  New  York 
public.”  That  was  illuminating  and  it  was  novel. 

The  question  asked  right  away:  “How  are  you  going  to  educate  the 

people?  How  can  this  aggressive  attitude  be  adopted  and  carried  out?” 

I do  not  want  to  be  entirely  autobiographical;  however,  I must  explain 
that  during  the  past  seven  years  I have  been  intimately  acquainted  with 
the  processes  by  which  successful  advertising  has  been  accomplished  for 
a number  of  banks,  savings,  trust  companies,  State  and  National  banks.* 
In  the  process  of  getting  acquainted  with  effective  methods,  I have 
obtained  an  insight  into  the  mental  attitude  of  the  average  bank  official. 
As  a class  they  need  to  be  conservative  and  careful,  and  they  are.  The 
trouble  is  that  the  man  who  handles  the  funds  has  been  too  often  the 
man  who  handled  the  people.  Any  bank  is  but  the  financial  expression 
of  a personality.  You  may  anathematize  “one  man  banks”  as  much  as 
you  please,  but  in  every  bank  there  is  one  man  whose  influence  is  felt, 
who  dominates  most  of  the  situations,  and  no  matter  whether  he  meets 
with  his  board  of  directors  and  has  their  approval  or  disapproval,  he 
is  the  motor  of  the  institution.  The  first  thing  that  must  be  done 
before  getting  business  for  a bank,  is  to  get  that  member  of  the  institu- 
tion wanting  business,  and  thinking  right  about  wanting  it,  and  the 
process  of  getting  it. 

The  first  essential,  therefore,  is  the  right  kind  of  a personality  in  the 
bank,  and  that  personality  must  realize  that  he  has  a duty,  as  Doctor 
Wood  expressed  it,  to  the  public,  to  make  that  public  realize  in  every 
way  possible  to  the  moulder  of  men’s  minds,  the  value  of  the  service 
his  institution  offers  to  that  public. 

Second — He  must  be  willing  to  spend  his  brains  and  his  money  to 
realize  that  ideal. 

Third — He  must  be  open-minded  to  the  experience  of  all  business  in 
getting  business  for  his  bank. 

Fourth — He  must  have  expert  counsel  in  the  operation,  unless  he 
has  had  some  successful  personal  experience  in  advertising. 

Fifth — He  must  have  discipline  in  the  institution,  to  make  every 
man,  woman  and  boy  in  that  institution  realize  the  intent  and  purpose 
of  the  advertising,  and  play  up  to  it.  In  other  words,  he  doesn’t  want 
to  have  the  glad-hand  in  his  advertisement  and  the  glassy  eye  behind 
his  counter. 

Sixth — He  must  have  a policy  for  the  bank  which  is  understood  by 
every  man  in  it,  and  have  it  distinctly  understood  that  no  one  will  be 
permitted  to  hinder — while  all  are  expected  to  help — in  realizing  that 
policy  in  practice. 

♦Financial  Advertising,  by  E.  St.  Elmo  Lewis;  400  illustrations;  990  pp.;  published 
by  Levey  Bros.,  Indianapolis,  Ind. 
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So  far,  we  have  dealt  in  generalities.  Let’s  get  down  to  brass  tacks. 
I might  tell  you  a hundred  stories,  but  I am  going  to  tell  you  one  which 
illustrates  the  policy  of  aggressive  conservation.  It  is  the  story  of  a 
little  bank  in  a little  town  near  the  great  City  of  New  York,  i.  e.,  in 
Washington,  New  Jersey. 

Hon.  Jos.  B.  Cornish,  the  head  of  the  Cornish  Piano  & Organ  Company, 
a concern  which  has  sold  millions  of  dollars  of  instruments  to  the 
people  of  this  country,  and  a man  who  has  been  a conspicuous  success 
in  all  enterprises  with  which  he  has  been  connected,  was  elected  Presi- 
dent of  the  First  National  Bank  of  Washington,  New  Jersey. 

Mr.  Cornish  probably  had  as  much  regard  for  his  individual  dignity 
as  any  of  us,  but  it  had  been  a continuous  affront  to  his  business  sense, 
to  see  the  advertising  of  the  First  National  Bank  in  the  local  publica- 
tion. So,  when  he  became  President  of  the  bank,  and  responsible  as 
an  executive  officer,  he  one  morning  called  the  cashier  of  the  bank  into 
his  office  and  told  him  that  among  the  bank’s  extravagances  there  was 
one  which  particularly  annoyed  him  as  a business  man,  and  that  was 
its  senseless  advertising.  “I  don’t  know  of  any  business  so  badly  ad- 
vertised as  banking,”  said  Mr.  Cornish.  “No  other  business  that  is  of 
more  interest  to  the  people,  and  no  business  that  ought  to  get  better 
results  from  good  advertising.  The  whole  scheme  of  bank  advertising 
seems  to  be  based  on  a supposition  that  it  is  a favor  to  the  newspaper 
publishers,  without  interest  to  the  general  public,  and  as  a consequence, 
absolutely  without  results  to  the  bank.”  Now  it  so  happened  that  the 
leaven  of  progress  had  already  come  into  this  old  bank.  A thoroughly 
competent  and  progressive  cashier,  who  had  disturbed  that  thing  so 
many  bankers  unctuously  hug  to  their  breasts  as  “conservatism,”  had 
been  elected  a few  years  before  and  he  hailed  the  prospects  of  a better 
publicity  campaign  with  pleasure  and  entered  into  it  with  enthusiasm. 
The  old  board  of  directors  undoubtedly  felt  that  Mr.  Cornish  was  outrag- 
ing all  the  sacred  traditions  of  “conservative  banking” — do  you  recognize 
that  term? — and  with  many  misgivings  watched  the  methods  of  the 
new  President.  No  doubt  they  spent  several  sleepless  nights  wondering 
what  this  business  man  would  do  with  a bank,  as  he  did  not  realize  that 
“banking  was  different” — which  is  another  sacred  shibboleth  destined 
to  be  rudely  jarred  by  the  public. 

Here  let  me  interject  one  question:  Is  banking  “different”?  Is  there 
one  single,  solitary  principle  of  good  business  that  can  be  applied  to  the 
making  of  buttons  that  isn’t  equally  applicable  to  the  business  of 
banking? 

Mr.  Cornish,  to  return  to  our  story,  proceeded  at  once  to  make  an 
appropriation  for  advertising,  with  a definite  purpose  in  mind,  i.  e.,  to 
get  the  money  that  he  knew  was  being  “saved”  in  the  old  ways  in  the 
homes  of  the  people  in  his  country. 
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Mr.  Cornish  didn’t  attempt  to  write  the  advertisements,  because  he 
knew  he  couldn’t,  which  shows  how  unusual  a man  Mr.  Cornish  was, 
because  among  all  the  things  that  is  a common  weakness  of  men,  bank- 
ers as  well  as  others,  is  the  idea  they  can  do  three  things,  i.  e.:  Any  man 
can  run  a newspaper  better  than  it  is  run;  any  man  can  run  a hotel 
better  than  it  is  run;  and  he  can  write  his  own  advertising  better  than 
anybody  else  can.  As  a matter  of  fact,  of  course,  none  of  these  things 
are  true,  but  it  is  one  of  the  peculiarities  of  human  nature,  that  just 
because  a thing  isn’t  true  doesn’t  stop  some  man  from  acting  on  the 
idea  that  it  ought  to  be  true  in  his  case,  because,  as  Ribot,  the  great 
French  scientist  and  psychologist,  said:  “There  are  more  false  facts 

than  false  theories  in  life.” 

Next  to  being  able  to  write  advertising  is  the  ability  to  pick  out  a 
real  advertising  man  to  handle  the  work  in  the  way  it  should  be 
handled. 

Mr.  Cornish  knew  he  couldn’t  write  the  advertisements;  he  knew 
the  cashier  couldn’t  write  them,  and  he  knew  there  wasn’t  a man  in  the 
bank  that  could  write  them.  He  said,  however,  that  he  knew  of  a paper 
at  Hackettstown,  New  Jersey,  that  had  been  carrying  for  a number  of 
months,  short,  snappy  editorials  on  financial  subjects  written  by  a man 
mon  man  with  financial  information  and  make  it  interesting  to  him. 
who  apparently  knew  what  he  was  talking  about,  and  what  was  more 
to  the  purpose  he  had  in  mind,  that  man  knew  how  to  get  at  the  com - 
He  wanted  the  editor  of  that  paper  to  write  the  advertisements,  because 
he  believed  that  man  could  get  people  to  read  National  bank  advertising, 
and  make  them  want  to  save  money. 

“The  point  of  contact”  is  that  quality  in  an  advertisement  which 
makes  a man,  in  looking  at  it,  realize  that  there  is  something  in  it 
that  is  of  interest  to  him.  Did  you  ever  stop  to  think  about  that?  The 
next  time  you  look  through  the  paper,  you  will  notice  that  every  time 
the  word  “Savings  Bank”  appears  in  even  a page  of  print,  your  eye 
catches  it,  and  in  glancing  over  a column,  you  will  see  the  words  “Sav- 
ings,” “Investments,”  “Percentage,”  etc.,  pop  out  and  fade  away  again, 
until  you  will  have  to  look  carefully  through  the  column  to  see  them 
again.  Why?  Because  your  eye  catches  these  familiar  words  in  a page 
of  cold  type  ten  times  as  quickly  as  you  can  any  other  word.  Did  you 
ever  realize  that  but  few  beside  yourself  were  interested  in  a savings 
bank,  but  that  many  were  interested  in  what  the  bank  was  doing,  and 
that  most  people  would  be  interested  most  of  all  in  how  that  work  of 
the  bank  affected  them  and  others?  Then  why  do  you  run  the  word 
“Savings  Bank”  in  great  type  and  the  story  in  little  type?  Because 
you  are  writing  the  advertisement  to  yourself.  That’s  the  “point  of 
contact”  of  your  advertisement.  But  you  are  not  the  public. 

The  two  great  big  points  of  contact  in  advertising  savings  are: 
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First — The  man  who  has  money  and  wants  to  keep  it  safely  and  at 
work  at  the  same  time. 

Second — The  man  who  ought  to  save  money  but  has  not  realized  it. 

The  salesman  who  goes  out  to  sell  a product  and  fails,  may  blame  it 
on  the  customer,  but  as  a business  man  running  a business  employing 
salesmen,  you  don’t  continue  to  employ  that  kind  of  a salesman.  You 
know  that  the  reason  he  failed  to  get  the  order  was  because  he  couldn’t 
sell  the  man.  The  reason  you  don’t  get  the  money  in  your  locality — as 
much  as  you  ought  to  get — is  because  you  don’t  sell  your  man. 

Mr.  Cornish  recognized  this.  I have  been  told  one  story,  of  a hundred 
that  could  be  told,  about  this  First  National  Bank  of  Washington,  New 
Jersey.  Down  near  Burlington,  New  Jersey,  a rich  farmer  who  hadn’t 
any  faith  in  banks,  went  into  town  one  day,  and  when  he  returned,  he 
found  his  housekeeper  locked  in  the  garret,  his  safe  opened,  and  $3,500 
in  money  taken.  This  incident  came  to  the  newspaper  in  the  due  course 
of  time,  and  the  First  National  Bank  of  Washington  ran  the  story 
under  the  caption — “Where  Are  Your  Treasures  Stored?”  The  cashier 
of  the  bank  said, — “The  advertisement  appeared  on  Thursday,  and  on 
Saturday  morning,  I noticed  an  old  fellow  who  lived  in  a dilapidated 
house  along  the  canal  two  or  three  miles  outside  of  town,  passing  the 
window  two  or  three  times,  carrying  a milk  pail,  covered  with  oats,  the 
way  the  farmers  carry  eggs  to  market.  Pretty  soon  his  sister  came  in 
with  him,  and  between  them  both,  I found  out  that  they  wanted  to  see 
me  privately,  and  I took  them  to  the  Director’s  Room.  There  they  told 
me  that  they  had  been  reading  stories  about  robberies,  and  they  had 
concluded  to  take  their  money  to  the  bank.  The  pail  of  eggs  was  nothing 
but  about  $900.00  in  gold  coins,  some  of  which  were  very  old  of  date. 
They  came  back  in  the  evening  with  another  ‘pail  of  eggs,’  and  there 
was  a total  of  $1,900.00  which  has  since  materially  increased.” 

In  this  same  bank,  an  old  couple  who  have  a balance  of  $3,600.00, 
come  every  six  months  to  have  the  interest  added,  and  their  greatest 
enjoyment  in  life  apparently,  is  to  watch  their  accumulations  grow — 
because  of  this  advertising. 

For  years  they  had  seen  the  stereotyped  advertisement — 

FIRST  NATIONAL  BANK 
Capital  and  Surplus  $100,000.00 
3%  Interest  Paid  on  Savings  Accounts 
We  Solicit  Your  Account 

but  it  apparently  had  not  “reached”  the  old  people  at  all.  The  story 
oi  the  robbery,  and  the  point  of  contact  in  the  advertisement  did  get  the 
business.  In  the  same  town,  there  is  a village  cobbler  with  more  than 
$5,000  on  deposit,  who  could  not  be  induced  to  exchange  it  for  a 6% 
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farm  or  a 4%  government  bond.  He  has  his  shop  papered  with  the 
bank’s  ads. 

I am  going  to  read  you  a few  of  the  advertisements;  then  I am 
going  to  tell  you  the  result.  These  advertisements  were  furnished  by 
Mr.  Charles  Rittenliouse,  proprietor  of  the  Eackettstown  Gazette, 
Hackettstown,  N.  J.,  who  has  been  doing  the  work  for  the  First  National 
Bank  of  Washington,  New  Jersey,  for  five  years.  I have  never  had  the 
pleasure  of  meeting  Mr:  Rittenhouse,  but  I happen  to  know  something 
of  the  success  of  the  bank.  These  advertisements  are  taken  from  the 
regular  line  of  copy  that  has  produced  such  remarkable  results  in  this 
comparatively  small  territory.  Every  advertisement,  you  will  notice, 
tells  a story — mainly  about  people — and  did  you  ever  realize  that 
people  are  always  more  interesting  than  things  to  other  people?  Mr. 
Hill  recognizes  it,  and  his  personality  is  worth  several  millions  of 
dollars  to  his  railroad  interests.  Carnegie  realized  it;  and  latterly, 
Mr.  Geo.  W.  Perkins,  in  his  speeches  and  his  writings  trying  to  create 
a more  tolerant  public  attitude  towards  big  business,  is  realizing  that 
personality  is  necessary ; that  secrecy  sanctifies  nothing ; that  the  trouble 
with  big  business  is  not  that  it  has  been  so  criminal,  as  it  has  been  so 
secret.  People  dislike  secrecy.  The  man  who  is  not  willing  to  live  in 
the  open  generally  has  a reason  for  living  in  the  dark,  and  has  generally 
a dark  reason.  This  is  human  nature,  and  you  have  to  take  human 
nature  as  you  find  it. 

Here  is  an  advertisement  entitled,  “A  Foundation  of  Dimes.”  Let 
me  read  it: 

“a  foundation  of  dimes 

“It  was  a good  many  centuries  ago  that  the  wise  men  cautioned 
against  despising  the  day  of  small  things.  It  is  a homely  and  familiar 
topic  on  which  to  point  a moral.  Over  in  New  York  to-day  there  is 
building  the  highest  building  in  the  world  on  a foundation  of  dimes! 
The  man  who  is  doing  this  is  the  man  who  discovered  and  developed 
the  5 and  10  cent  stores.  He  has  shown  that  he  was  practical  and  he 
was  probably  ambitious  to  become  one  of  the  world’s  merchant  princes. 
Necessity  led  him  the  longer  and  less  conspicuous  route.  He  did  not 
‘despise  the  day  of  small  things,’  of  a moderate  start,  and  the  business 
world  has  marveled  at  the  large  things  accomplished. 

“John  Dobson,  the  carpet  king,  who  died  in  Philadelphia  the  other 
day,  with  upwards  of  thirty  millions  of  accumulations,  was  a mill  boy 
at  $5.00  a week.  His  labor  was  his  capital,  and  every  work  day  must 
yield  its  toll  of  profit,  which  was  carefully  husbanded  against  the  time 
of  opportunity. 

“The  practical  question  for  the  young  men  and  women  of  to-day 
is:  Does  the  labor,  which  is  perhaps  your  only  capital,  yield  a profit? 
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Are  you  the  best  clerk  in  the  store,  the  best  mechanic  in  the  shop,  the 
best  hand  on  the  farm?  There  is  no  other  way  to  the  office  or  agricul- 
tural opulence.  Is  the  labor  you  put  in  your  work  producing  you  a 
profit  when  the  weekly  or  monthly  settlement  comes?  Both  capital  and 
labor  must  produce  a profit  if  it  is  wisely  expended.  Does  that  PROFIT 
show  on  a bank  book  at  the  end  of  each  settlement  period?  The  Old 
First  National  Bank  of  Washington  has  no  higher  mission,  no  greater 
privilege,  than  conservating  and  safeguarding  the  profits  of  your  labor, 
keeping  them  profitably  employed  against  the  day  of  opportunity. 

“Better  be  safe  than  sorry!” 

You  notice  how  the  writer  gets  at  the  small  sum  by  telling  this  story 
of  dimes  instead  of  working  the  usual  changes  on  that  hoary  old 
chestnut — “Save  Your  Pennies  and  Your  Dollars  Will  Take  Care  of 
Themselves.” 

Here  is  an  example  of  aggressive  conservation.  Most  of  you  have 
been  bitten  on  something  that  didn’t  pay.  So  here  is  a little  talk  under 
the  title  of  “An  Ancient  Swindle.”  Some  people  say  you  shouldn’t 
refer  to  swindling  operations  in  a bank  advertisement.  How  about  the 
advertising  columns  of  your  paper?  How  about  the  news  columns? 
Aren’t  you  trying  to  educate  the  people  in  the  way  swindles  are  operated, 
in  order  to  show  them  the  safe  place  for  money  is  in  a bank?  You  will 
notice,  too,  that  this  advertisement  is  not  dignified,  and  that’s  the  reason 
people  read  it: 

“AN  ANCIENT  SWINDLE 

“They  pulled  an  ancient  financial  swindle  out  of  the  past  in  Vice- 
Chancellor  Stevens’  court  last  week.  It  seems  that  thirty-odd  years 
ago  some  of  our  easy-money  forefathers  promoted  what  was  to  have  been 
known  as  the  ‘Central  Fire  Insurance  Company’  of  Pennsylvania.  The 
promoters  pulled  the  public  in  as  far  as  they  would  go  and  then,  to  make 
a showing  of  assets,  the  managers  bought  one  share  each  of  several 
strong  railroad  companies,  raised  the  certificates  to  100  shares  each  and 
transferred  the  raised  certificates  to  their  company,  and  the  $700  in- 
vested figured  as  $70,000  in  the  assets  of  the  company!  A lot  of  people 
put  their  money  in  the  stock  of  the  company,  but  they  never  got  any 
of  it  out  because  the  promoters  wanted  money,  not  an  insurance  com- 
pany. 

“So  you  see  the  promoters  of  to-day  did  not  have  anything  on  our 
granddaddies.  It  was  the  ever  new  scheme  of  separating  honest  people, 
with  a penchant  for  taking  a chance,  from  their  provision  and  earnings. 
And  the  daddies  came  to  realize,  as  you  have  come  to  realize,  that  there 
is  the  largest  measure  of  SAFETY  in  some  strong  bank  (under  govern- 
ment supervision)  like  the  Old  First  National  Bank  of  Washington  pay- 
ing the  return  that  safety  dictates  and  principal  and  earnings  yours  to 
COMMAND. 


642 


TENTH  ANNUAL  MEETING 


“Better  be  safe  than  sorry.” 

Every  once  in  a while,  Mr.  Rittenhouse  works  in  a bit  of  philosophy. 
Now,  philosophy  isn’t  as  bad  as  it  sounds.  Each  of  us  has  a philosophy, 
whether  we  call  it  by  that  name  or  not.  You  have  a view-point  towards 
the  world  and  the  hereafter,  which  is  an  expression  of  your  individuality, 
which  some  people  like  or  dislike,  and  after  all  is  said  and  done,  your 
philosophy,  therefore,  is  nothing  more  or  less  than  a coherent  statement 
of  what  you  like  or  dislike,  believe  in  or  wouldn’t  believe  in,  would  do  or 
wouldn’t  do,  and  which  together  is  the  only  really  important  thing 
worth  knowing  about  you  as  a man. 

Here  is  a little  sermon  under  the  title  of  “The  World’s  Blessing,” 
which  talks  about  work,  and  you  will  notice  also,  that  a personality 
dominates  the  interest  again.  It  talks  about  the  philosophy  of  Jacob  E. 
Schiff — probably  some  of  you  know  of  him: 

“the  world’s  blessing 

“ ‘Work  has  become  the  blessing  of  the  world.  There  is  no  greater 
happiness  than  that  obtained  through  honest  work.  I do  riot  pity  you 
your  hardships;  I envy  you  your  opportunities.’ 

“That  is  the  summary  of  the  philosophy  of  Jacob  H.  Schiff,  one  of  the 
great  captains  of  finance  and  development.  Work  for  work’s  sake  plus 
happiness,  plus  health,  plus  provision;  that  is  the  conclusion  of  the 
Schiff  philosophy.  There  is  nothing  in  this  world  that  is  worth  doing 
that  is  not  inspired  by  an  aim  and  purpose.  The  aim  is  to  be  useful,  to 
have  a part  in  life’s  activities;  the  purpose  is  that  provision  for  age, 
for  sickness,  for  those  dependent  on  us.  No  man  can  avoid  this  respon- 
sibility and  he  must  meet  the  personal  question:  WHAT  PROVISION 

ARE  YOU  MAKING,  and  what  care  are  you  taking  of  that  provision? 
A man  isn’t  true  to  himself  who  isn’t  true  to  his  obligations,  to  his 
responsibilities!  The  most  inspiring  and  helpful  thing  in  this  life  work 
is  to  sit  down  and  discuss  these  matters  in  the  sacred  confidence  of  home. 

“To  provide  and  care  for  the  provision!  In  its  care  we  can  be  of 
service,  in  fact  that  is  the  confidential  relation  the  Old  First  National 
Bank  of  Washington  seeks  with  its  patrons.  We  offer  you  every  facility 
for  safety,  of  convenience  in  banking  and  the  interest  return  of  govern- 
ment bonds,  the  highest  class  investment  the  world  knows  anything 
about. 

“Do  you  agree  with  Schiff?” 

To  show  how  Mr.  Rittenhouse  works  a news  item  into  an  advertise- 
ment, I want  to  read  this  advertisement  under  the  title  of  “The 
Laughing  Dollars.”  You  will  notice  by  indirection  how  he  gets  the 
advertisement  in  for  the  safety  of  a bank : 
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“THE  LAUGHING  DOLLARS 

“There  was  a bill  before  the  last  legislature  of  Pennsylvania,  and  it  is 
to  be  re-introduced  this  winter,  that  has  for  its  purpose  the  protection 
of  the  people  against  bogus  mining,  real  estate  and  other  fraudulent 
commercial  schemes.  It  provides  prison  punishment  for  offering  for 
sale  the  securities  of  any  fraudulent  concern.  The  introducer  of  the 
measure  claimed  that  in  his  own  county  tens  of  thousands  of  dollars’ 
worth  of  stock  of  this  sort  had  been  sold,  and  most  of  it  to  men  and 
women  of  limited  means,  and  more  limited  information  and  business 
experience.  Possibly  the  riotous  days  of  “alkali”  and  “cornstalks”  are 
ended  in  Pennsylvania,  but  what  of  the  commercial  bunco  games  that 
are  being  worked  in  where  they  tickle  the  credulity  of  men  and  laugh 
with  his  harvest  of  dollars? 

Are  your  dollars  so  loosely  held  that  they  can  be  tickled  into  laughter 
by  the  peddler’s  wand,  give  up  their  toll  through  the  bucket-shop,  lured 
into  ‘securities’  of  prospective  value,  or  are  they  having  their  part  in 
the  development  of  the  community  in  which  you  live,  are  they  safe  in 
some  strong  bank  like  the  Old  First  'National  Bank  of  Washington 
where  Government  supervision,  the  integrity  of  management  and  more 

than  a of  assets  guarantee  their  return  to  you,  principal  and 

interest,  ON  DEMAND?  Verily  it  is  Better  to  be  safe  than  sorry!” 

All  the  advertisements  are  not  drastic  criticisms  of  fake  investments, 
because  this  world  of  ours  is,  after  all,  a pleasant  place  in  which  to  live, 
and  frequently  Mr.  Rittenhouse  gives  his  readers  a bit  of  refreshing  and 
optimistic  philosophy,  such  as  this: 

“THE  MAN  WHO  WINS 

The  man  ivho  ivins  is  the  average  man , 

Not  built  on  any  particular  plan, 

Not  blest  with  any  particular  luck, 

Just  steady  and  earnest  and  full  of  pluck. — Barrett. 

“Isn’t  this  an  inspiring  thought?  The  men  who  win  are  the  average 
men,  like  you  and  I,  and  the  men  we  rub  elbows  with  in  the  shop,  the 
store,  the  factory  and  on  the  farm!  Just  average  men!  Men  with  a 
mission  and  a purpose!  The  mission  to  make  for  themselves  an  honor- 
able place  in  the  world  in  which  they  live;  the  purpose  to  fulfill  the 
obligations  of  life.  Is  there  any  obligation  greater  than  that  of  making 
provision  for  age  and  dependents?  To  provide  for  the  ‘rainy  days’  and 
to  grasp  opportunities?  Did  you  ever  sit  down  with  a quiet  hour  of  in- 
trospection and  ask  yourself  if  you  are  making  an  honest  effort  to  safe- 
guard the  future  that  is  as  certain  as  to-morrow?  Ever  think  howtrifling 
are  the  pleasures  of  the  hour  compared  with  the  real  pleasure  and  satis- 
faction in  the  sacrifices  and  self-denial  of  making  provision  for  obliga - 
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tions?  Ever  realize  what  a credit  account  in  some  strong  bank  like  the 
Old  First  National  Bank  of  Washington  means  to  you  in  this  develop- 
ment? 

“Frankly  we  want  to  get  acquainted  with  the  man  who  saves  his  money 
against  the  day  of  need  and  opportunity.  It  is  our  business  and  our 
pleasure  to  help  him  with  our  advice  and  our  facility  for  serving  him.” 

And  he  goes  even  further  in  the  little  sermonette  entitled — “The 
Evil  Men  Do  Lives  After  Them”  when  he  talks  about  the  famous  National 
Mining  and  Leasing  Company  swindle: 

“A  Sermonette 
“By  the  Pastor  Emeritus 
“the  evil  men  do  lives  after  them 

“Yea,  verily,  and  amen!  When  Ellsworth  Middlekauff,  the  Plainfield 
Wallingford,  was  killed  in  such  a tragic  manner  at  Chester,  hundreds 
of  men  all  over  New  Jersey,  many  of  them  near  Washington,  began  to 
ask  about  the  affairs  of  the  ‘National  Mining  and  Leasing  Company,’ 
which  he  promoted.  The  answer  came  last  week  from  the  committee 
appointed  to  advise  the  security  holders.  It  was  brief  but  understand- 
able: ‘The  stock  and  bond  holders  may  expect  a total  loss.  The  prop- 

erty of  the  company  is  of  such  small  value  that  it  would  not  pay  cost  of 
legal  expenses.’ 

“Perhaps  you  have  had  your  experience.  You  have  been  a member  of 
a million  dollar  corporation,  the  basis  of  which  was  a two  thousand 
dollar  option!  The  tragic  death  of  poor  Middlekauff  probably  prepared 
you  for  the  squeezing  of  the  financial  puff  ball,  but  your  neighbor,  with 
his  or  her  savings  in  some  strong  bank  like  the  Old  First  National  Bank 
of  Washington,  had  no  uncertainty.  No  individual  life  was  necessary  to 
its  safety.  It  was  theirs  to  command.  Truly,  “the  evil  men  do  lives 
after  them ! ’ ” 

Then  in  the  advertisement  under  “The  Sucker  List,”  tells  people  how 
names  are  handed  around  the  country  for  the  swindling  promoters: 

“the  sucker  list 

“When  the  post-office  authorities  ‘pulled’  the  Standard  Securities 
Company,  alias  Wisner  & Company,  in  New  York,  the  other  day,  they 
took  away  with  them  a wagon  load  of  nicely  engraved  oil  and  mining 
company  certificates  and  ‘literature’  telling  you  how  to  make  a budding 
dollar  blossom  into  many  thousands. 

“Among  the  papers  gathered  up  by  the  inspectors  was  a list  of  over 
100,000  names  of  people  who  have  bought  or  might  be  induced  to  buy 
stocks.  The  inspectors  call  it  the  most  valuable  ‘sucker  list’  in  ex- 
istence. Many  of  the  names  were  followed  by  remarks  showing  that 
the  persons  named  had  a reputation  for  being  quick  to  grasp  the  kind 
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of  opportunity  which  A.  L.  Wisner  & Co.  and  the  Standard  Securities 
Company  advertised. 

“The  startling  fact  is  that  these  people  actually  sold  more  than  two 
million  dollars’  worth  of  this  worthless  stock  to  the  public! 

“It  would  be  an  insult  even  to  presume  that  your  name  is  on  that 
‘sucker  list/  but  are  you  sure  your  money  is  so  carefully  husbanded 
and  invested  as  to  be  immune  from  the  lure  of  the  financial  ‘prospects’ 
in  oil,  in  mines,  in  real  estate  developments,  whose  assets  are  the  beau- 
tifully engraved  certificate?  Have  you  considered  the  ABSOLUTE  SE- 
CURITY that  a strong  bank  like  the  Old  First  National  Bank  of  Wash- 
ington offers  you?  Have  you  put  in  the  balance  against  prospects  the 
CERTAINTY  of  the  return  of  principal  and  interest  on  demand? 

“Don’t  get  on  the  sucker  list.” 

In  “Bottled  Sunshine”  he  gives  them  another  story.  Let  me  read  it: 
“bottled  sunshine 

“This  isn’t  a sermonette,  but  a story;  a story  that  will  earn  social 
ostracism  for  you  if  told  in  South  Jersey. 

“Down  at  Bridgeton  the  business  men  got  all  het-up  over  the  prospects 
of  locating  the  manufacturing  plant  of  the  ‘Sun  Electric  Generator  Com- 
pany/ and  they  invested  $35,000  in  the  stock  of  as  rank  a swindle  as 
ever  emanated  from  the  brain  of  ‘Get-Rich-Quick’  Wallingford. 

“This  wonderful  discovery,  which  was  to  revolutionize  heating,  light- 
ing and  power,  was  demonstrated  over  in  Philadelphia  by  the  same 
rogues  who  put  out  ‘United  Wireless  Telegraph.’  It  was  the  simplest 
thing  ever.  You  just  put  a storage  battery  on  the  roof  and  the  sun  rays 
generated  the  electricity  with  which  you  lighted  the  house  at  night! 
Simplicity!  why  everybody  would  want  a Sun  Electric  Generator,  arid 
Bridgeton  wanted  to  make  them.  But  why  harrow  your  soul  with  homely 
details!  The  bottles  of  sunshine  are  in  jail  with  the  tappers  of  the 
wireless. 

“The  one  thing  that  developed  was  that  not  a savings  bank  depositor 
had  bought  ‘bottled  sunshine’  stock.  Their  money  is  still  working  for 
them  in  some  strong  bank  like  the  Old  First  National  Bank  of  Washing- 
ton. 

“It  is  too  busy  to  take  a vacation  in  the  land  of  bottled  sunshine,  too 
profitably  employed  to  sit  on  the  roof  watching  the  sun  generate  electric- 
ity in  a tin  box.  Better  bottle  the  greed  for  impossible  interest  returns 
and  generate  energy  in  the  savings  department.” 

And  lastly  and  more  recent,  comes  the  story  of 

“52  PEE  CENT.  FLAGG  AND  HIS  OUTFIT 

“That  considerable  part  of  the  investment  world,  at  least  that  part  of 
it  willing  to  take  chances  with  their  savings,  and  who  are  ever  looking 
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for  impossible  interest  returns  and  fabulous  increase  in  values,  were 
startled  last  week  when  it  was  announced  that  the  government  had  closed 
in  on  the  ‘Jared  Flagg,  Jr.,  Investment  Company.’  The  ‘scoop’  was 
given  public  interest  because  they  had  caught  in  the  net  Hon.  Daniel  J. 
Morgan,  a former  Treasurer  of  the  United  States,  who  seems  to  have 
been  the  liveliest  business  asset  the  firm  had.  Flagg  seems  to  have  been 
the  prince  of  the  clan  whom  somebody  has  described  as  ‘the  man  who 
wants  to  float  fleets  of  securities  on  oceans  of  water,  who  seeks  to  sell 
blue  sky,  who  wants  to  reap  where  he  has  not  sown,  and  to  eat  bread  in 
the  sweat  of  other  men’s  brow.’ 

“For  three  years  this  concern  has  been  separating  men  and  women  from 
their  substance.  The  government  estimated  the  amount  at  a million 
and  a half,  but  when  they  took  possession  they  found  that  the  gullible 
had  sent  in  $191,000  during  the  twenty-three  days  of  September.  You 
can  figure  the  grand  total  of  three  years  on  that  basis  for  yourself.  The 
marvel  of  it  all  is  that  men  and  women,  in  the  face  of  all  experience,  are 
willing  to  dump  their  savings  and  earnings  into  the  hopper  of  promise. 
The  safety  of  savings  is  in  character  and  security,  the  character  and 
security  offered  you  by  some  strong  bank  like  the  Old  First  National 
Bank  of  Washington  with  two  millions  of  assets  guaranteeing  your  de- 
posits a reasonable  interest  return,  credited  up  twice  a year  and  princi- 
pal and  interest  yours  to  command. 

“Better  be  safe  than  sorry.” 

I believe  you  will  admit  that  this  is  treated  in  a way  to  make  people 
read  it.  The  remarkable  part  of  this  series  comes  out  in  the  fact  that 
many  of  these  advertisements  have  actually  been  reprinted  as  news  items 
in  different  publications  in  many  parts  of  the  country.  For  instance, 
the  “52  Per  Cent.  Flagg”  article  was  reprinted  in  no  less  than  seventeen 
newspapers  as  a news  item.  It  shows  the  public  interest,  and  the  fact 
that  Mr.  Rittenhouse  has  developed  the  point  of  contact  with  the  public 
mind,  and  people  read  the  First  National  Bank’s  advertisements  to  keep 
in  touch  with  the  average  man’s  little  world  of  dollars  and  cents.  Now, 
what  effect  has  it  had  in  dollars  and  cents  on  the  First  National  Bank? 
It  has  made  the  people  of  Washington  and  the  surrounding  territory, 
believe  in  its  admonition  that  “It  is  Better  to  be  Safe  than  Sorry,”  and 
they  have  commenced  to  understand  what  it  means  to  have  “money  at 
command,  principal  and  interest.”  The  individual  deposits  of  the  First 
National  Bank  have  grown  steadily  from  $385,000.00  in  1906  to  over 
a million  and  a half  in  1911.  Senator  Cornish  recently  said — “I  don’t 
believe  any  of  us  know  how  valuable  and  effective  that  series  of  bank 
advertisements  has  been.  I believe  it  is  a discovery  in  bank  advertising, 
and  shows  a talent  and  gift  for  such  work  which  Mr.  Rittenhouse 
himself  does  not  appreciate  at  its  true  value.”* 

*Since  delivering  the  above,  it  appears  that  Mr.  Rittenhouse  has  been 
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distributing  some  of  these  advertisements  to  other  banks  in  the  country, 
where  they  have  been  used  either  as  they  are  published,  or  as  a basis 
for  local  advertising.  One  bank  in  Michigan  writes  me  as  follows: 

“Mr.  Rittenhouse  has  prepared  our  advertising  for  the  past  year,  and 
it  is  the  only  advertising  that  has  brought  us  direct  results.  We  know 
these  advertisements  are  read  by  the  general  public  because  our  custom- 
ers and  others  comment  favorably  as  they  appear. 

“They  have  brought  new  accounts  and  infused  new  life  into  many  of 
the  old  ones.  As  proof,  of  the  ten  banks  in  this  county,  our  bank  was 
the  only  one  showing  an  increase  in  deposits  as  shown  by  the  statement 
call  of  December  5th” 

This  gives  an  interesting  side-light  on  the  adaptability  of  material  of 
this  kind  to  widely  varying  conditions. 

Take  these  advertisements  and  read  them  with  a calm  eye  and  a mind 
dispossessed  of  all  the  old  ideas  of  dignity  which  has  permitted  you  to  be 
platitudinous  and  unreal  for  so  long.  Put  them  down  alongside  of  the 
advertisements  that  you  use  in  your  own  publications.  Look  at  them 
with  a fair  and  open  mind,  and  tell  yourself  the  truth  in  answer  to  the 
question — Isn’t  it  a fact  that  ten  people  will  read  such  advertisements 
where  only  your  own  people  read  many  of  yours? 

It  is  a fact  that  the  average  man  whose  money  you  ought  to  have, 
doesn’t  care  how  big  you  are — he  wants  to  know  how  safe. 

It  is  a fact  that  the  average  man  whose  money  you  ought  to  have 
doesn’t  care  how  many  million  dollars  you  have,  but  he  wants  to  know 
what  are  you  going  to  do  with  his  money. 

It  is  a fact  that  he  wants  you  to  evince  an  interest  in  his  particular 
problems. 

It  is  a fact  that  he  wants  protection  from  the  sneak  thief,  the  em- 
bezzler and  the  fakir. 

It  is  a fact  that  you  can  get  the  most  confidence  by  a process  of  edu- 
cation, and  by  educating  the  man  against  get-rich-quick  propositions, 
grafters,  stock  promoters,  you  get  his  mind  unconsciously  bent  towards 
you,  because  you  thus  become  a friend,  protector  and  guide,  and  that’s 
what  he  is  after. 

To  accept  this  philosophy  of  aggressive  care  for  the  other  fellow’s 
money,  is  too  much  to  expect  of  the  man  who  has  been  steeped  in  the 
idea  that  he  is  doing  the  depositor  a favor,  and  his  whole  force  act  on 
that  principle.  A merely  honest  man,  passive,  cold,  indifferent,  can  ably 
add  to  the  “eminent  respectability”  in  the  community.  The  term  “merely 
honest  man”  is  too  often  a polite  way  of  calling  a man  a fool.  The 
good  book  says  “To  Him  Who  Hath  Shall  be  Given,”  but  let  us  not  for- 
get that  while  Christ  was  a meek  and  lowly  spirit,  he  whipped  the 
money  changers  out  of  the  Temple,  and  that  he  preached  a gospel;  that 
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he  went  up  and  down  among  the  Jews  and  Gentiles,  preaching  a new 
life.  He  didn’t  sit  in  his  house  and  wait  until  the  people  came  to  him 
to  be  saved.  In  fact,  he  enunciated  the  motto  of  the  salesman  who  is 
king  of  the  world.  Oh  one  memorable  occasion,  he  told  a man — “Go  and 
sell,”  and  his  selling  is  nothing  more  nor  less  than  educating  a man 
to  think  about  a thing  as  you  think  about  it,  and  so  running  a savings 
bank  involves  an  obligation  as  well  as  a privilege.  The  trouble  with 
most  of  us  has  been  that  we  have  been  concerned  so  much  with  the  privi- 
lege that  we  have  forgotten  the  obligation.  The  obligation  is  two-fold, 
to  be  safe  and  sane,  and  solicitous. 

Beyond  your  personal  case,  there  is  the  duty  of  the  savings  banks  of 
the  country,  in  common,  to  teach  Americans  to  be  thrifty. 

I commend  to  your  careful  consideration,  a method  which  has  assisted 
very  materially  in  lessening  bad  practices  in  other  lines,  and  that  is, 
co-operation  upon  the  part  of  all  savings  banks  in  the  work  of  educating 
the  public  to  a realization  of  what  a good  investment  is.  Man  will  for- 
ever risk  something  in  quests  for  the  Golden  Fleece.  He  will  forever 
attempt  to  find  gold  where  unprincipled  adventurers  swear  it  is.  We 
have  materially  lessened  the  heart-breaking  quests  by  the  spread  of 
knowledge  with  respect  to  even  the  far  corners  of  the  world.  Co- 
operative publicity  has  found  its  best  expression  in  the  work  done  by  the 
Pacific  Coast  cities  in  the  development  of  emigration;  in  the  Swiss 
Bailroad’s  advertising  in  this  country  to  obtain  tourist  patrons  for 
their  lines  in  Europe;  in  the  development  of  the  Ceylon  tea  business  in 
this  country;  in  the  development  of  immigration  to  the  Canadian  West; 
so  the  savings  banks  would  be  developing  the  trusteeship  feature  of  their 
work  if  they  would  co-operate  for  the  purpose  of  educating  the  people  in 
right  attitude  towards  money  in  all  its  phases. 

First — By  a process  of  injecting  aggressive  educational  work  of  the 
kind  I have  already  shown,  into  their  daily  paper  advertising,  especially 
at  a season  when  they  know  fake  advertising  of  various  kinds  is  being 
locally  developed,  either  through  the  mails  or  in  the  advertising  columns 
of  their  daily  papers. 

Second — Inasmuch  as  no  one  bank  or  set  of  banks  locally,  can  reach 
all  sections,  there  ought  to  be  a co-operative  fund  which  would  call  for 
but  a few  dollars  from  each  of  the  savings  banks  in  the  country,  for  the 
purpose  of  doing  general  educational  work.  The  publication  of  articles 
such  as  appear  in  the  Saturday  Evening  Post  and  other  publications 
of  a similar  character,  by  financial  experts,  and  then  these  reproduced 
in  pamphlets  attractively  printed,  could  be  furnished  to  the  contrib- 
uting banks  and  to  others  at  a minimum  charge,  to  be  distributed  in  the 
territory  threatened  by  the  invasion  of  fake  investment  sharks. 

Third — Many  articles  on  the  way  to  size  up  an  investment — doing 
really  constructive  educational  work — could  be  written  specially  for 
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such  a campaign  and  their  insertion  could  be  obtained  in  the  better  class 
of  local  papers. 

Fourth — Inasmuch  as  one  swallow  does  not  make  a spring,  one  article 
on  fake  investments  will  not  kill  or  interfere  with  the  20%  grafter.  It 
will  be  necessary  to  continue  the  fight  for  years,  for  the  simple  reason 
that  there  is  a new  generation  of  grafters  born  every  day. 

Fifth — This  work  could  be  done  from  a central  office,  probably  under 
the  direction  of  your  efficient  general  secretary. 

There  are  just  a few  things  that  you  will  have  to  guard  against: 

You  will  have  to  guard  against  distributing  the  kind  of  articles  that 
nobody  but  a bank  man  will  read.  If  you  select  a man  to  write  your 
advertising  as  is  at  present  written,  to  write  articles  on  investments 
and  to  educate  people  in  the  proper  method  of  making  investments,  you 
will  probably  find  nobody  reads  them.  You  will  have  to  focus  the 
investment  truths  on  the  minds  of  the  people  whom  you  are  trying  to 
interest,  and  that  calls  for  an  entirely  different  kind  of  a camera  than 
the  average  financial  writer  carries. 

Read  the  Saturday  Evening  Post  articles  for  the  style  of  article  which 
“gets”  to  the  average  man  with  money  to  invest. 

You  will  have  to  guard  against  confining  your  advertising  to  the  pub- 
lications that  reach  the  kind  of  people  in  whom  you  are  interested. 
Probably  the  paper  you  do  not  read  is  the  one  the  people  you  should 
benefit  do  read. 

You  will  have  to  guard  against  a'  desire  to  talk  about  yourselves, 
because  your  bank  and  your  thoughts,  your  ambitions,  your  financial 
interests  are  not  a particle  of  interest  to  the  man  keeping  six  children 
and  a wife  on  $15.00  a week.  You  must  talk  to  him  from  the  standpoint 
of  his  interests,  and  you  will  probably  have  to  hire  some  man  who  is 
familiar  with  it  and  who  can  write  material  that  will  get  to  that  kind 
of  people. 

The  grafters  of  this  country  thrive  on  the  man  of  small  fixed  income, 
who  has  not  a reliable  guide  to  help  him  make  investments.  He  looks 
after  it  himself  and  has  not  been  considered  big  enough  by  the  bankers 
to  cultivate.  He  is  the  man,  however,  who  in  the  aggregate  supports 
the  savings  banks,  and  who  yields  up  his  millions  to  contribute  to  the 
fake  investment  shark. 

The  trouble  with  the  present  popular  situation  in  the  matter  of  the 
currency,  for  instance,  is  a natural  outgrowth  of  the  attitude  of  the 
banks  of  the  country.  They  are  not  in  close  enough  contact  with  the 
small  man.  This  is  reflected  in  the  comparatively  small  number  of  bank 
borrowers,  due  to  the  lack  of  banking  facilities  offered  to  the  small  bor- 
rower. 

In  talking  to  a well-known  banker  of  Alabama,  who  has  been  promi- 
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nently  identified  with  his  State  organization  and  has  been  the  directing 
force  in  three  banks  of  that  State,  he  said: 

“The  banks  as  a class  are  not  close  enough  to  the  people,  with  the 
consequence  that  adverse  banking  legislation  is  always  easy  to  accom- 
plish with  the  approval  of  the  people.  Bankers  have  been  compelled 
to  wage  war  against  iniquitous  legislation  almost  single-handed,  and 
the  wildest  kind  of  currency  legislation,  provided  the  banks  were  against 
it,  would  receive  the  support  of  a large  element  of  the  public.  The 
banks  have  not  been  close  enough  to  the  people  in  a sense  that  they  have 
not  figured  in  the  daily  lives  of  the  people.  The  average  loan,  for 
instance,  of  the  Bank  of  France,  is  less  than  $100.00.  The  average  loan 
of  a bank  in  Chicago  is  around  $5,000.  In  even  the  smaller  country 
towns,  it  averages  around  four  or  five  hundred.  What  becomes  of  the 
man  whose  wants  are  in  the  ten  and  twenty-dollar  class?  He  looks  on 
a bank  merely  as  a strong  box  for  his  few  dollars. 

“He  has  no  bank  facilities,  unless  he  has  a collateral  many  times 
the  value  of  a loan,  and  then  he  is  considered  a nuisance  unless  the  loan 
is  a big  one.  It  is  hardly  any  wonder  that  in  the  minds  of  this  class 
in  which  there  are  hundreds  of  thousands,  banks  should  be  considered 
a luxury  and  not  a necessity.  The  banker  must  get  closer  to  his  people. 
In  my  own  experience,  I find  that  the  man  who  needs  the  ten  and  twenty- 
dollar  loan  is  really  the  important  factor  in  my  local  growth.  He  is 
the  man  who  roots  for,  works,  and  whom  I can  count  on  to  help,  my 
bank.  During  the  past  three  years  I have  made  over  two  thousand  loans 
of  less  than  twenty  dollars  each.  I have  never  lost  a loan,  despite  the 
fact  that  they  have  been  without  collateral  security  and  on  single  name 
paper.  Any  man  in  my  territory  whom  I know,  can  borrow  ten  dollars 
for  ninety  days,  if  he  will  pay  fifty  cents  for  it.  Often  as  I have  been 
riding  around  my  territory,  a man  would  step  up  to  me  and  say,  ‘Mr. 

. I would  like  to  have  ten  dollars.’  If  I have  it  with  me,  I 

hand  it  to  him  with  a note  and  a fountain  pen,  and  that’s  all  there  is 
to  it.  I have  gone  through  panics  with  those  kind  of  borrowers,  and 
they  have  made  good  with  me.  I am  not  suggesting  this  as  a method 
to  be  used  in  tne  large  cities,  but  the  necessity  is  there  for  getting  closer 
to  the  people,  just  as  well  as  it  is  in  the  country.  If  they  don’t,  just 
as  sure  as  the  law  of  human  nature  reigns,  the  people  will  get  closer  to 
the  banks  and  in  a way  that  the  banks  must  already  have  sensed,  if 
they  are  at  all  sensitive  to  the  drift  of  public  opinion,  as  reflected  in  the 
deposit  guarantee  enactments,  and  the  growth  of  the  postal  savings  bank 
idea.  It  is  a problem  of  getting  money  to  the  man  with  credit  to  the 
amount  of  his  deserts,  that  is  just  as  important  as  the  currency  prob- 
lem to  the  small  man,  and  we  should  give  just  as  much  attention  to 
the  problem  of  educating  our  people,  of  getting  closer  to  them,  of  be- 
coming a part  of  their  daily  financial  lives,  as  to  indulge  in  our 
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academic  discussion  of  the  currency  question.  After  all  is  said  and  done, 
the  currency  problem  that  is  ‘solved’  without  taking  into  consideration 
the  financial  needs  of  the  mass  of  people,  will  not  be  solved,  no  matter 
where  our  resolutions,  arguments,  debates  or  conventions  may  lead  us.” 

This  is  straight  talk  from  a man  of  experience,  education  and  fore- 
sight, who  has  successfully  met  and  solved  the  problems  of  his  local 
situation. 

With  the  changing  of  the  traditional  policy,  it  does  not  mean  that  we 
will  sacrifice  a single  iota  of  those  high  ideals  which  we  are  endeavoring 
to  serve.  It  even  places  a higher  ideal  before  the  savings  bank  man  than 
the  one  he  has  now.  We  must  be  conscious  in  the  daily  work  that  the 
ideal  of  the  savings  bank  is  wrapped  up  in  that  old  motto  of  the  Black 
Prince — “Ich  Dien” — I serve.  It  is  a selfish  service  in  your  behalf  as 
well  as  the  public — don’t  let’s  befog  it  with  altruism.  That  service  pays 
you,  for  it  pays  in  either  preferment,  position,  money,  or  in  permitting 
you  to  do  the  kind  of  work  that  you  like  to  do.  Talk  to  your  public 
in  language  they  can  understand,  about  things  that  they  see,  and  hear 
and  do,  about  their  mistakes  and  successes,  about  a more  efficient  life, 
where  those  who  do  not  waste  have  the  happiness  of  not  wanting.  It 
requires  no  prophet  nor  seer  to  understand  that  the  rewards  will  come 
to  both  beyond  the  dreams  of  3%  a year.  (Loud  applause.) 

Peesident  Kobinson:  Thank  you  very  much,  Mr.  Lewis, 

for  that  splendid  paper,  sir. 

Gentlemen,  we  have  with  us,  I happen  to  notice,  the  President 
of  the  American  Bankers’  Association,  Mr.  Watts,  and  if  he  will 
be  good  enough  to  come  forward  at  this  time  and  say  a few  words 
to  us  we  would  feel  under  obligation  to  him.  Mr.  Watts ! Gen- 
tlemen, it  is  hardly  necessary  to  say  to  you  that  the  Savings 
Bank  Section  has  never  had  any  better  friend  than  Mr.  Watts. 

Me.  Watts: 

Mr.  President  and  Gentlemen  of  the  Savings  Bank  Section  of  the  Ameri- 
can Bankers’  Association: 

In  becoming  a guest  of  this  Section  this  morning  I did  not  con- 
template that  I would  be  called  upon  to  make  any  speech.  I merely 
purpose,  as  an  official  of  the  American  Bankers’  Association,  to  show 
my  interest  in  this  Section  of  the  Association  and  by  my  presence  here 
indicate  to  you  that  you  had  my  very  best  wishes.  It  has  been  my 
pleasure  this  morning,  earlier,  of  calling  on  another  Section  of  the 
Association  and  expressing  to  them  a similar  sentiment.  I said  to 
them  that  if  a casual  visitor  to  this  Association,  who  was  a constant 
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attendant  upon  the  various  meetings  of  the  main  Association  and  the 
Sections,  were  to  come  in  here  he  might  be  justified  in  giving  the  same 
expression  that  a slumbering  husband  did  after  awaking  to  his  wife, 
when  he  said,  “My  dear,  are  you  talking  again  or  yet?” 

I think  under  the  circumstances,  Mr.  President,  I may  be  excused 
from  doing  much  talking.  I feel  like  saying,  however,  that  in  my 
duties  as  President  of  the  American  Bankers’  Association  I may  at 
times  have  done  things  and  said  things  and  suggested  things  that  did 
not  meet  with  the  approval  of  the  Savings  Bank  Section,  or  of  every 
member  of  some  other  Section,  or  every  individual  member  of  the  Ameri- 
can Bankers’  Association.  In  other  words,  gentlemen,  I do  not  feel 
that  my  action  has  been  above  criticism  and  just  criticism,  but  I do 
feel,  Mr.  President,  that  you  and  the  members  of  this  Section,  and  I 
hope  of  the  Association  at  large,  will  give  me  credit  for  having  only 
the  purpose  to  do  those  things  for  the  best  interests  of  the  Association; 
and  I give  you,  gentlemen,  credit  in  all  your  doings,  credit  for  being 
guided  by  the  same  purposes.  As  an  individual,  I fear  that  it  is  too 
often  the  case  that  we  conclude  without  understanding  and  trust  that 
if  both  in  the  future  forget  and  cease  to  be  an  official  of  the  American 
Bankers’  Association,  that  we  may  all  hereafter  be  sure  that  we  under- 
stand before  we  jump  at  any  conclusions. 

I have  made  some  suggestions  during  my  term  of  office  which  were 
the  result  of  observation  and  experience,  some  suggestions  that  I did 
not  contemplate  would  have  fruition  at  this  time  or  a year  or  possibly 
two  years.  They  in  the  final  analysis,  gentlemen,  had  to  do  with  the 
duplication  and  the  work  of  the  bankers  of  America,  including  under 
that  term  every  member  of  the  American  Bankers’  Association.  I do 
not  desire  to  have  it  concluded  that  apparent  duplication  is  always  a 
duplication,  but  on  the  contrary,  as  I called  attention  a few  moments 
ago  in  the  Trust  Company  Section,  nature  often  has  an  apparent  dupli- 
cation which  we  know  is  not  such — in  the  eye,  the  nostril  and  the 
limbs.  We  know  very  well  how  essential  each  eye  and  each  limb  is  to 
the  perfect  performance  of  our  duty,  and  so  I would  desire  only  to  call 
your  attention  to  a possible  trend  of  things  in  the  continued  organiza- 
tion of  Sections,  and  even  in  carrying  on  the  work  of  the  present  Sec- 
tion, and  let  all  those  interested  in  the  American  Bankers’  Association 
and  all  those  interested  in  other  Sections  of  the  Association  have  their 
best  men  to  consider  all  these  subjects  to  the  end  that  the  time  may 
come,  after  a perfect  understanding,  that  the  organization  known  as 
the  American  Bankers’  Association,  composed  of  the  eyes  and  the  limbs, 
representing  various  Sections,  has  the  most  perfect  organization  in  ex- 
istence; and  its  actual  duplication  in  work,  or  in  expenditure  of  its 
funds,  is  by  a wise  consideration,  after  a thorough  investigation  and 
understanding,  reduced  to  a minimum. 
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Gentlemen,  I did  not  contemplate  occupying  so  much  of  your  time 
and  I thank  you  and  wish  for  you  a most  prosperous  meeting.  I hope 
that  your  Section  may  continue  to  go  on  and  in  the  future  years  the 
growth  in  the  savings  bank  business  of  this  country  may  be  equal  to 
that  of  the  country  itself.  I thank  you.  (Applause.) 

President  Robinson:  The  next  item  upon  our  program  is 

an  address  by  Hon.  A.  B.  Chapin,  the  Bank  Commissioner  of 
Massachusetts,  upon  “Efficiency  of  Supervision.” 

I take  pleasure  now  in  introducing  Mr.  Chapin,  who  will 
address  us  on  this  subject.  (Applause.) 

EFFICIENCY  OF  SUPERVISION  OF  BANKS 

By  Hon.  Arthur  B.  Chapin,  Bank  Commissioner  for  Massa- 
chusetts : 

Efficiency  is  a word  that  has  been  much  in  evidence  of  late,  and  when 
applied  to  the  supervision  of  banks  represents  a most  essential  qualifica- 
tion. 

The  object  of  supervision  of  banks  is  to  ascertain  that  the  deposits 
are  safe,  that  the  laws  are  complied  with,  that  the  responsibilities  are 
realized,  that  the  obligations  relating  to  the  investment  and  safeguard- 
ing of  funds  are  fully  performed,  and,  finally,  that  the  public  interests 
are  protected  in  such  a way  as  to  create  a feeling  of  confidence  in  the 
public  mind. 

It  is  impossible  at  this  time  to  treat  of  the  requirements  of  proper 
supervision  except  in  the  most  general  way.  Different  conditions  re- 
quire different  treatment;  the  failure  of  directors  or  officials  to  perform 
their  full  duties  requires  a greater  measure  of  supervision  than  is  neces- 
sary where  those  clothed  with  responsibility  appreciate  their  duties  and 
give  the  proper  time  and  attention  to  their  exercise.  In  most  of  the 
States  the  legislatures  have  put  out  a sign,  “Banks  Supervised,”  which 
tends  to  create  a feeling  of  confidence  among  depositors  that  their 
money  is  being  carefully  looked  after  by  the  State,  and  that,  so  long  as 
a law  relating  to  supervision  remains  on  the  statute  books,  it  is  safe 
from  loss.  Thanks  to  the  fact  that  honesty  is  the  rule  among  bank 
officials  and  bank  employees,  and  that  as  a rule  surplus  accounts  have 
taken  care  of  losses  resulting  from  lack  of  zeal  or  experience,  com- 
paratively few  depositors  have  suffered  losses;  and  in  general  they 
have  been  lulled  into  a feeling  of  security  by  the  words,  “State  Super- 
vision.” They  do  not  know  that  too  often  what  they  consider  a safe- 
guard is  ineffective,  is  merely  a friend  of  the  “dummy  director,”  is 
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really  supervision  in  name  only;  and  then  when  losses  occur  the  man 
who  holds  the  position  of  supervisor  is  flayed  by  the  press  and  the 
public. 

In  my  opinion  legislatures  are  primarily  to  blame  for  attempting  to 
create  confidence  in  the  minds  of  the  public  by  inadequate  legislation 
and  then  failing  to  make  supervision  effective  by  appropriating  the 
necessary  money  or  furnishing  a sufficient  force  of  men  to  do  the  work 
properly.  The  statement  of  the  Comptroller  of  the  Currency,  Hon. 
Lawrence  0.  Murray,  before  the  National  Monetary  Commission,  applies 
to  savings  banks  and  other  institutions  under  State  supervision  as  well 
as  to  National  banks.  He  said:  “The  supervision  which  we  have  been 
able  to  give  banks  under  the  law  as  it  stands  has  been  ineffectual  and 
inefficient  and  disastrous.  Either  the  Government  ought  to  be  able  to 
draw  a law  and  work  under  it  efficiently  or  it  ought  to  stop  trying  to 
supervise  banks.” 

From  a purely  theoretical  standpoint  the  supervision  of  banks,  or,  in 
fact,  the  Governmental  supervision  of  any  form  of  industry,  is  un- 
necessary. Those  who  have  been  chosen  to  direct  affairs  and  who  have 
been  clothed  with  the  powers  and  responsibilities  of  management,  and 
the  employees  who  have  duties  to  perform,  ought  to  do  their  work  prop- 
erly; and  the  banks’  own  organization  and  directors  ought  to  be  suffi- 
cient. to  insure  that  result.  If  human  nature  were  constituted  differ- 
ently, and  if  each  individual  employee,  officer  and  director  performed 
his  duties  honestly  and  to  the  full  measure  of  his  capacity,  it  would 
not  be  necessary  for  the  Government  to  assume  any  of  the  functions  of 
oversight,  but  experience  has  shown  that  there  must  be  some  super- 
visory function  exercised  from  the  outside  to  protect  those  interested; 
although  in  England  the  idea  still  exists  that  public  opinion  is  the 
best  censor  of  banking  practice  and  is  sufficiently  strong  to  hold  every 
bank  of  standing  to  sound  principles.  However  well  this  may  apply  to 
their  joint  stock  banks,  where  directors  have  a selfish  interest,  it  has 
not  been  found  sufficient  for  trustee  savings  banks  whose  soundness 
must  depend  upon  the  watchfulness  of  trustees. 

The  experience  of  the  Commonwealth  of  Massachusetts  illustrates 
what  is  necessary  from  a practical  standpoint.  While  the  same  prin- 
ciples have  been  found  to  be  essential  for  the  National  banks,  the  ex- 
perience of  Massachusetts  applies  especially  to  its  State  banking  insti- 
tutions, of  which  the  savings  banks  are  the  oldest  examples.  These  are 
what  are  known  as  mutual  savings  banks,  which  have  prospered  in  the 
older  States  of  the  Union.  They  are  not  owned  by  stockholders,  but 
are  chartered  bodies  of  incorporators,  each  body  constituting  a self- 
perpetuating  board,  electing  trustees  whose  duty  it  is  to  direct  the 
affairs  of  the  bank,  and  who  choose  the  managing  officers  and  employees. 
In  our  savings  banks  the  depositors  have  no  voice  as  such  in  the  elec- 
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tion  of  those  who  shall  manage  the  bank,  though  in  the  co-operative 
banks,  which  are  building  and  loan  associations,  the  depositors  must  be 
shareholders  and  are  the  electors  of  officers  and  directors. 

The  savings  bank  system  of  Massachusetts  dates  from  1816,  when 
the  Provident  Institution  for  Savings  in  the  Town  of  Boston  was  in- 
corporated. This  is  the  oldest  chartered  savings  bank  in  the  United 
States  and  the  largest  one  in  Massachusetts,  having  over  fifty  millions 
of  dollars  in  assets  belonging  to  over  one  hundred  thousand  depositors. 

It  may  be  of  interest  in  this  connection  to  state  that  there  are  about 
five  hundred  institutions  and  agents  at  present  under  the  supervision 
of  the  Massachusetts  Banking  Department,  with  assets  of  over  one  and 
one-fourth  billion  of  dollars,  of  which  over  nine  hundred  millions  are  in 
the  savings  banks.  As  the  supervision  of  trust  companies  and  co- 
operative banks  is  more  or  less  the  same  as  in  other  States,  this  paper 
applies  especially  to  the  $900,060,000  assets  of  savings  banks. 

After  the  first  savings  bank  was  chartered  others  were  soon  organized, 
and  the  legislature  considered  that  some  publicity  should  be  required; 
so  the  first  step  in  supervision  was  taken  in  1834,  and  each  bank  was 
required  to  file  annually  with  the  Secretary  of  the  Commonwealth  a 
statement  of  its  condition.  No  effort  was  made  to  verify  the  correct- 
ness of  these  statements  until  1838,  when  the  legislature  concluded  that, 
on  account  of  the  gross  mismanagement  of  some  of  the  banks,  the  State 
should  exercise  some  supervision,  in  order  that  definite  knowledge  might 
be  had  in  regard  to  the  accuracy  of  the  statements  and  that  thus  con- 
fidence might  be  inspired  in  the  minds  of  the  depositors  and  of  the 
general  public.  A board  of  three  savings  bank  commissioners  was  there- 
fore established,  with  the  functions  merely  of  visitors,  who  should 
annually  call  at  each  bank  and  make  a superficial  inspection  of  its 
affairs.  This  board  made  it3  first  report  in  1838,  and  said  in  part: 
“The  attention  of  the  commissioners  in  the  examination  of  savings  insti- 
tutions has  been  directed  especially  to  investments  and  the  system  of 
accountability  as  provided  for  in  the  by-laws  and  as  carried  out  in 
practice.  An  examination  of  the  individual  accounts  would  be  a work 
of  great  labor  and  of  little  advantage.”  Experience  has  since  shown 
that  such  a trial  balance  of  the  depositors’  ledgers,  while  a work  of 
some  labor,  is  an  absolute  necessity  under  any  plan  of  effective  super- 
vision; for  such  supervision  should  include  determination  of  a bank’s 
solvency  or  ability  to  pay  its  debts,  and  to  be  content  to  examine  its 
assets  without  enquiring  as  to  the  liabilities  as  shown  by  its  accounts 
with  its  own  depositors  seems  hardly  less  than  absurd. 

In  1843  the  Board  of  Bank  Commissioners  was  abolished  and  the 
inspection  of  savings  banks  discontinued,  though  statements  of  condi- 
tion were  still  made  to  the  Secretary  of  the  Commonwealth,  and  the 
law  required  the  trustees  of  each  bank  to  provide  for  a semi-annual 
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audit.  After  eight  years,  however,  the  legislature  again  decided  that 
supervision  should  be  exercised  by  the  State  and  again  established  a 
Board  of  Bank  Commissioners,  with  the  same  powers  of  visitation  and 
examination  of  savings  banks  as  those  conferred  by  the  acts  of  1838. 
In  their  first  report  the  new  board  said:  “Of  the  general  conduct  and 
condition  of  these  institutions  we  are  able  to  state  that  they  are  in  a 
safe  ‘condition’  for  depositors,  and  in  their  ‘general  conduct’  they  are 
in  the  main  accomplishing  the  benevolent  purposes  for  which  they  were 
created.”  Of  the  twenty-seven  savings  banks  then  in  operation  and 
visited  by  the  Commissioners  they  state:  “We  have  found  but  two  in- 
stitutions all  of  whose  investments  were  made  strictly  in  conformity  to 
law.”  They  saw  that  this  was  remedied,  however,  without  any  losses 
resulting  to  the  banks  therefrom. 

The  system  of  bookkeeping  in  the  early  days  was  unsatisfactory.  In 
their  report  of  1865  the  Savings  Bank  Commissioners  said:  “The  system 
of  bookkeeping  and  that  regulating  cash  receipts  and  payments  in  our 
savings  banks  will  bear  no  comparison  for  safeguards  against  fraud 
with  those  of  some  of  the  institutions  of  the  same  kind  in  Great  Britain. 
Indeed,  in  one  of  our  large  banks,  no  verification  of  the  general  deposits 
account  by  the  amount  due  individual  depositors,  as  shown  by  the 
ledgers  in  which  the  separate  accounts  are  kept,  has  been  made  since 
the  bank  was  organized  many  years  ago.  In  one  of  the  largest  banks 
of  England,  having  42,000  depositors,  the  depositors’  passbooks  go 
through  the  hands  of  fi,ve  several  clerks  on  receipt  of  each  deposit,  and 
of  four  on  account  of  each  payment,  and  a monthly  audit  of  every  case 
transaction  is  made  by  a professional  accountant.”  But  it  was  not 
until  twenty-four  years  later,  in  1889,  that  the  law  of  Massachusetts 
required  a savings  bank  to  take  an  annual  trial  balance  of  the  deposit- 
ors’ ledgers. 

In  early  years  the  Commissioners  in  their  reports  called  attention  to 
the  fact  that  too  often  the  entire  responsibility  was  thrown  on  the 
treasurers  of  the  banks,  the  trustees  making  only  the  most  formal 
examinations.  They  declared  that  the  weakness  and  danger  arose  not 
from  defects  in  the  system  but  from  neglect  of  such  thorough  and 
efficient  supervision  by  the  trustees  of  the  details  of  management  of  the 
banks  as  would  tend  to  secure  faithfulness  on  the  part  of  the  clerks 
and  treasurers,  who  receive  and  have  the  custody  of  its  funds.  The 
trustees  must  be  looked  to  mainly  for  this  security.  In  1871  atten- 
tion was  again  called  to  this  weakness,  and  the  annual  report  said: 
“Experience  in  all  moneyed  institutions  teaches  the  necessity  of  fre- 
quent and  thorough  examinations  of  every  item  of  business  involving 
the  receipt  or  payment  of  money,  and  in  no  institution  is  this  exact 
supervision  more  needed  than  in  the  savings  bank.  Without  it  a system 
of  fraud  may  be  carried  on  for  years,  or  until  some  accident  reveals 
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its  existence.  This  supervision  can  only  be  carried  on  by  the  trustees. 
It  is  negligently  performed  in  so  many  cases  that  the  evil  should  be 
met  by  additional  legislation  declaring  the  duties  of  the  trustees  in  this 
particular.” 

The  next  year  the  department  again  tried  to  arouse  the  trustees  to 
become  active,  and  to  provide  for  frequent  and  thorough  examinations. 
“Reputation  for  the  highest  integrity,”  said  the  Commissioners,  “has 
been  found  not  a sure  guarantee  for  honesty  in  financial  affairs,  and 
the  most  disastrous  cases  of  defalcations  are  generally  those  least 
suspected.” 

But  in  accordance  with  human  nature,  trustees  continued  to  be  in- 
different and  could  not  be  aroused  to  the  proper  performance  of  their 
duties,  especially  in  having  proper  audits  made  of  the  books.  So  it 
was  that  last  year  (1910)  the  legislature  concluded  that  the  experience 
of  Massachusetts  had  proved  that  the  system  of  dividing  the  responsi- 
bility for  supervision  between  the  trustees  of  the  savings  banks  and 
the  State,  having  been  carefully  tried,  had  been  found  wanting;  and 
the  result  has  been  legislation  which  centralizes  all  the  supervision  in 
the  hands  of  the  State  Banking  Department. 

While  but  seven  savings  banks  in  Massachusetts  have  been  forced 
to  suspend  on  account  of  defalcations,  in  the  ninety-five  years  of  their 
existence,  suspension  in  every  one  of  these  seven  cases  could  have  been 
prevented  if  the  trustees  had  provided  for  proper  audits  of  the  accounts. 
There  would  have  been  dishonesty  without  a doubt,  for  neither  legisla- 
tion nor  supervision  can  make  all  men  strong  enough  to  withstand 
temptation.  After  the  discovery  of  each  defalcation,  legislation  was 
enacted  to  prevent  its  recurrence;  but  in  each  case  the  method  of  audit- 
ing the  books  was  committed  to  the  trustees,  and  the  responsibility 
placed  with  them,  until  last  year. 

Experience  having  demonstrated  the  need  of  greater  supervision, 
each  new  law  increased  its  scope  and  created,  additional  safeguards, 
always  tending  more  and  more  to  its  centralization  in  the  hands  of  the 
State.  Very  early  the  State  limited  the  investment  of  deposits  to  cer- 
tain classes  of  securities  which  should  be  reasonably  safe;  then  it  com- 
menced to  prescribe  safeguards  by  legislation,  putting  responsibility 
for  the  enforcement  of  the  law  on  the  trustees.  Now  all  the  power  of 
supervision  is  in  the  hands  of  the  Bank  Commissioner,  who  must  see 
that  the  requirements  of  law  are  complied  with. 

While  there  is  no  question  that  the  efficiency  of  supervision  is  greatly 
increased  by  these  requirements,  the  expense  is  greatly  increased  to  the 
State  and  to  the  banks,  for  they,  the  banks,  must  pay  for  the  audits 
by  the  certified  public  accountants  approved  by  the  Commissioner;  and 
the  question  is  at  once  raised  as  to  how  far  the  State  should  go  in  in- 
creasing its  own  and  the  bank’s  expenses  solely  for  the  purpose  of 
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ascertaining  whether  officials  are  honest  and  observing  the  laws,  espe- 
cially as  the  percentage  of  dishonesty  and  failure  to  observe  the  laws 
is  relatively  very  small. 

It  is  already  whispered  that  supervision  has  become  too  great  a 
burden  in  the  matter  of  expense,  and  that  it  would  be  preferable  for  the 
State  to  confine  its  supervision  to  the  minimum,  and  to  establish  a 
guarantee  fund  for  the  protection  of  depositors  in  general,  in  addition 
to  the  guarantee  fund  which  each  individual  bank  is  now  required  to 
maintain.  This  would  be  in  the  nature  of  an  insurance  fund  to  protect 
depositors  from  losses  resulting  from  misappropriation  of  their  funds. 
Such  insurance  would  put  too  great  a premium  on  careless  management, 
and  would  tend  to  lessen  that  eternal  vigilance  which  is  the  price  of 
good  banking.  I do  not  believe  that  the  result  of  a State  guarantee 
would  prove  as  advantageous  in  the  long  run  as  the  present  system, 
even  with  its  increased  cost.  The  recent  failure  of  the  Carnegie  Trust 
Company  of  New  York  raised  the  question  of  the  efficiency  of  the  New 
York  State  Banking  Department.  The  facts  as  stated  by  the  Super- 
intendent of  Banks  show  that  the  department  followed  the  affairs  of 
that  company  over  a year,  trying  to  save  it  from  failure;  and  that 
during  that  period  four  million  dollars  of  doubtful  assets  had  been 
turned  into  cash,  and  the  claims  of  depositors  had  been  reduced  from 
fourteen  to  seven  million  dollars.  The  wisdom  of  its  course  is  shown 
by  the  fact  that,  when  the  end  came,  the  loss  to  the  depositors,  both 
actual  and  proportionate,  was  far  less  than  it  would  have  been  at  any 
time  prior  thereto.  The  failure  of  the  company  was  not  due  to  the 
dishonesty  of  the  employees,  but  to  losses  resulting  from  what  would 
seem  to  be  a violation  of  the  laws  of  sound  finance  by  the  management 
of  the  bank. 

More  recently  still  the  Union  Bank  of  Brooklyn  has  brought  up  the 
question  of  efficiency  of  supervision  over  the  acts  of  directors.  In 
general,  some  of  the  largest  losses  have  been  incurred  by  banking  in- 
stitutions through  neglect  of  trustees  or  directors  to  see  that  its 
officers  took  no  improper  risk  or  otherwise  abused  their  trust.  This  can 
be  remedied,  in  my  opinion,  only  by  the  State  taking  the  final  step  in 
efficient  supervision,  which  will  permit  the  immediate  suspension  and 
removal  of  trustees  and  directors  who  evidently  fail  to  appreciate  their 
responsibilities.  The  removal  must  be  done  quietly,  without  the  pub- 
licity of  the  courts,  which  would  alarm  the  public,  and  under  proper 
safeguards  which  would  prevent  the  power  being  abused  on  account  of 
personal  animosity.  The  State  of  Kansas  has  given  its  Commissioner 
this  power,  by  prescribing  that  if  he  finds  any  officer  of  a bank  dis- 
honest, reckless  or  incompetent,  he  may  order  the  directors  to  remove 
the  officer;  failure  to  comply  with  his  order  cancels  the  bank’s  authority 
to  transact  business  until  it  is  complied  with. 
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A most  important  step  in  this  direction  was  taken  last  year  by 
the  State  of  Massachusetts,  when  it  enacted  legislation  providing  that, 
“The  Commissioner  shall  have  power  to  recommend  the  removal  of  a 
trustee,  officer  or  employee  who  in  his  opinion  has  abused  his  trust  or 
has  been  negligent  in  the  performance  of  his  duties,  and  upon  such 
recommendation  the  trustees  may  remove  or  discharge  such  trustee, 
officer  or  employee.  The  trustees  shall  act  upon  such  recommenda- 
tion within  thirty  days  after  receiving  the  same.” 

In  one  aspect  supervision  by  the  State  has  been  considered  an  un- 
necessary exercise  of  its  power,  and  bank  officials  have  sometimes  op- 
posed any  increase  of  powers  which  seemed  to  them  to  place  them  under 
suspicion.  It  has  been  only  by  actual  demonstration  of  a need  therefor 
that  the  legislatures  of  various  States  have  been  led  to  increase  the 
supervisory  powers.  It  must  be  remembered  that  legislation  must  be 
enacted  to  strengthen  the  weak  conditions  as  they  appear;  and  while 
those  officials  who  have  the  requisite  ability  and  faithfulness  may  not 
need  supervision,  public  confidence  in  all  is  shaken  when  the  weak 
places  are  disclosed;  therefore  legislation,  to  inspire  confidence,  must 
be  equally  exacting  for  all. 

The  experience  in  the  savings  banks  of  Great  Britain  has  been  simi- 
lar to  ours,  and  the  need  of  supervision  has  been  demonstrated  there 
and  acknowledged,  though  it  has  not  yet  reached  the  point  of  efficiency 
that  it  has  with  us.  There  savings  banks  were  introduced  at  about  the 
same  time  as  in  Massachusetts,  but  it  was  not  until  1891  that  any  out- 
side supervision  was  attempted,  and  then  only  after  experience  had 
clearly  shown  its  need.  Several  disastrous  failures  of  trustee  savings 
banks  in  1887  resulted  in  the  appointment  of  a Select  Committee  of 
the  House  of  Commons  to  enquire  into  the  management  of  savings 
banks.  This  committee  recommended  the  formation  of  a commission  with 
powers  substantially  the  same  as  those  of  the  present  Inspection  Com- 
mittee of  Trustee  Savings  Banks,  which  consists  of  seven  members  ap- 
pointed for  a term  of  four  years,  one  member  by  each  of  the  following: 
The  Governor  of  the  Bank  of  England,  the  Council  of  the  Institute  of 
Chartered  Accountants,  the  Council  of  the  Incorporated  Law  Society 
and  the  Chief  Register  of  the  Friendly  Societies,  and  the  other  three 
chosen  by  the  above  four  from  nominations  made  by  the  savings  banks 
having  not  less  than  $2,000,000  of  deposits.  Their  duties  are  to  ap- 
point persons  to  inspect  the  books  and  accounts  of  trustee  savings 
banks  and  to  examine,  ascertain  and  report  to  the  committee  from 
time  to  time  whether  each  bank  has  complied  with  the  requirements  of 
the  acts  and  rules  relating  to  the  security  to  be  taken  from  its  officers, 
to  the  accounts  of  the  bank  and  to  the  conduct  of  its  business.  The 
Inspection  Committee  makes  an  annual  report  to  the  National  Debt 
Commissioners.  It  is  well  to  bear  in  mind  that  the  Government  does 
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all  the  investing  of  deposits,  allowing  to  banks  2%  per  cent,  interest; 
of  this  amount  one  fourth  of  one  per  cent,  goes  for  expenses  and  the 
depositors  receive  2%  per  cent.  The  risk  resulting  from  making  invest- 
ments by  the  banks  is  therefore  eliminated. 

In  Canada  there  is  at  the  present  time  no  supervision  by  the  Govern- 
ment, though  a law  has  been  framed  and  was  presented  to  the  last 
Parliament  for  such  a purpose.  In  England,  outside  the  trustee  savings 
banks,  and  in  France  there  is  no  Government  supervision  as  we  under- 
stand it;  but  there  has  been  considerable  agitation  with  regard  to 
supervision  in  Germany  in  the  last  few  years.  The  only  returns  made 
publicly  in  any  of  these  countries  are  the  published  statements  of  con- 
dition, but  there  is  no  attempt  at  verification  of  the  accuracy  of  these 
returns  by  the  Government. 

The  first  step  towTard  efficient  supervision  in  this  country  must  be  the 
enactment  of  proper  legislation.  This  can  be  best  accomplished  by  the 
co-operation  of  the  bankers  with  the  State  Banking  Department  for  the 
passage  of  proper  laws.  It  is  much  better  for  this  Association  to  favor 
specific  legislation  in  accordance  with  the  best  experience  than  to  leave 
the  initiative  to  the  different  States  until  bank  failures  and  heavy  losses 
compel  them  to  consider  the  safeguarding  of  deposits  by  State  regula- 
tion and  supervision.  Each  loss  results  in  a blow  to  the  public  con- 
fidence and  increased  power  for  the  postal  savings  banks,  which,  on 
account  of  their  smaller  interest  rate,  should  not  supplant  savings 
banks,  but  should  supplement  them  by  educating  the  people  to  save; 
afterwards  they  will  deposit  their  money  where  they  can  get  a larger 
return,  if  they  have  confidence  that  their  savings  are  being  properly 
safeguarded.  The  first  requisite  in  the  conduct  or  management  of  a 
savings  bank  is  the  safety  of  the  principal.  This  consideration  should 
take  precedence  of  any  question  of  income ; and  the  false  cry  that  the 
savings  of  the  people  should  be  invested  to  develop  real  estate,  or  for 
any  purpose  except  for  its  own  absolute  security  and  its  return  to  the 
depositor  on  demand,  should  be  treated  with  the  contempt  that  it  de- 
serves. 

In  considering  how  the  requisite  safety  may  be  assured  the  deposi- 
tor’s money,  I am  of  the  opinion  that  the  best  results  will  be  obtained 
by  the  passage  of  legislation  providing  for  the  centralization  of  super- 
vision in  the  hands  of  a single  State  commissioner  or  a single  State 
board,  which  should  be  given  great  power,  not  only  that  its  powers  of 
remedying  evil  practices  may  be  effective,  but  that  it  may  be  able  to 
act  quickly  and  to  prevent  impending  losses  before  it  is  too  late.  The 
need  of  such  power  was  demonstrated  recently  in  Massachusetts,  where 
the  department  had  taken  action  to  prevent  impending  losses,  but  the 
court  refused  to  sustain  the  action  of  the  department  and  rules  that 
“It  would  be  going  too  far  to  say  that,  because  a banking  institution 
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might  become  insolvent  at  some  future  time  or  suffer  an  impairment  of 
capital,  it  was  therefore  hazardous  to  the  public  who  might  at  that 
time  have  funds  in  its  custody  and  so  should  not  be  allowed  to  continue 
its  business”;  and  yet  within  a year  the  department  was  enabled  to 
obtain  legislation  which  closed  the  bank  in  question.  It  is  doubtful, 
however,  if  the  depositors  will  receive  any  dividend,  but  fortunately 
the  bank  is  not  a large  one. 

In  Massachusetts  at  the  present  time  public  confidence  in  the  savings 
banks  is  strengthened  by  supervision  in  three  different  forms: 

1.  An  annual  report  from  each  bank  of  its  transactions  and  of  its 
condition  in  a form  prescribed  by  the  Bank  Commissioner. 

2.  An  examination  at  least  once  a year  by  State  examiners  from  the 
Commissioner’s  office,  “to  ascertain  whether  it  has  complied  with  the 
provisions  of  law.” 

3.  An  audit  at  least  once  a year  at  the  bank’s  expense,  in  manner 
and  form  prescribed  by  the  Bank  Commissioner,  by  public  accountants 
selected  by  the  trustees  subject  to  the  Commissioner’s  approval.  The 
law  prescribes  that  this  shall  be  “a  thorough  examination  and  audit  of 
the  books,  securities,  cash,  assets,  liabilities,  income  and  expenditures, 
including  an  accurate  trial  balance  of  the  depositors’  ledger.”  The 
accountants’  report  of  their  audit  is  made  in  duplicate,  one  copy  for  the 
Commissioner,  the  other  for  the  auditing  committee  of  the  bank’s  trus- 
tees. At  the  next  meeting  of  the  trustees  the  auditing  committee  is 
obliged  to  “render  a report  which  shall  be  read,  stating  in  detail  the 
nature,  extent  and  result  of  such  examination  and  audit.” 

The  law  as  above  quoted  provides  for  determining  liabilities  by  re- 
quiring examination  of  the  depositors’  ledgers,  which  may  or  may  not 
agree  with  the  actual  liabilities  of  the  bank  as  stated  upon  its  pass- 
books in  the  hands  of  its  depositors.  Such  possible  disagreement  has 
been  recognized  by  the  State,  and  more  than  twenty  years  ago  a law 
was  passed  requiring  that  savings  banks  once  in  three  years  shall,  by 
advertisement  and  otherwise,  call  upon  depositors  to  send  in  their 
passbooks  for  verification  by  disinterested  authority  within  the  bank. 
In  most  cases  such  efforts  bring  in  but  a small  percentage  of  the  out- 
standing passbooks  and  the  State  has  provided  another  opportunity  for 
requiring  verification  of  liabilities  in  a different  way. 

The  Commissioner  has  been  given  the  right  to  “prescribe  the  manner 
and  form  of  keeping  the  books  and  accounts  of  such  banks,  the  extent 
to  which  they  shall  be  audited  and  the  manner  of  safeguarding  the 
money  and  securities”;  thus  the  Commissioner  is  in  position  to  pre- 
scribe such  form  of  constant  internal  audit  as  he  may  think  desirable, 
in  addition  to  the  periodical  external  audits  by  public  accountants. 
The  best  method  of  verifying  liabilities  is  by  having  the  passbooks 
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constantly  compared  with  the  books  of  the  bank,  when  presented  in  the 
ordinary  course  of  business.  All  that  is  necessary  is  that  the  entry  in 
a passbook  made  by  one  employee  shall  form  the  basis  on  which  a second 
employee  makes  an  entry  on  the  books  of  the  bank;  and  that  the 
second  employee  shall  thereupon  return  the  passbook  to  the  depositor 
without  its  going  back  to  the  one  who  made  the  entry  in  it.  This  plan 
can  be  carried  out  in  practice  in  small  banks  as  well  as  in  large  ones, 
since  there  are  few  banks  so  small  that  the  treasurer  does  not  have  at 
least  one  clerk.  Even  one  man,  however,  can  handle  the  matter  safely, 
provided  his  assistant  is  a machine  of  the  sort  now  actually  in  use  in 
the  Union  Dime  Savings  Bank  in  New  York  for  the  purpose.  This  ma- 
chine stamps  the  amount  of  the  deposit  or  payment  on  the  passbook  and 
at  the  same  time  registers  the  number  of  the  book,  date  and  amount  inside 
the  machine,  under  lock  and  key.  Another  system  which  has  been 
used  by  English  savings  banks,  and  to  some  extent  by  small  banks  in 
this  country,  is  an  annual  showing  or  publication  of  the  number  and 
amount  of  every  account  in  the  bank,  with  the  idea  that  thus  all 
depositors  may  verify  their  own  passbooks;  but  in  view  of  the  size  to 
which  some  of  our  banks  have  grown  and  the  extent  to  which  depositors 
are  scattered,  I do  not  believe  that  the  expectation  that  each  depositor 
will  thus  verify  his  account  provides  an  effective  check.  It  may  be 
said  that,  with  the  most  thorough  audit,  both  internal  and  external, 
it  will  not  be  possible  to  stop  all  leaks,  and  that  there  will  always 
remain  places  where  verification  is  impossible;  but  at  least  the  oppor- 
tunities for  dishonesty  should  be  and  will  be  greatly  reduced,  and  em- 
ployees will  be  kept  from  temptation  by  making  dishonesty  as  difficult 
as  possible. 

The  auditing  of  the  savings  banks  at  their  own  expense  by  public 
accountants  has  imposed  a considerable  burden,  which  I believe  could 
be  materially  reduced  without  detracting  from  the  thoroughness  or 
efficiency  of  the  audit,  if  conducted  by  accountants  in  the  employ  of  the 
State  Banking  Department,  who  would  devote  their  entire  time  to  such 
duties.  These  audits  could  then  be  made  concurrently  with,  and  con- 
stitute a part  of,  the  annual  examination  of  the  banks,  the  Banking 
Department  thereby  insuring,  as  far  as  possible  and  in  a uniform  man- 
ner, full  and  complete  knowledge  of  all  the  business  and  affairs  of  the 
bank  at  a specified  date,  and  avoiding  a duplication  of  labor  which,  to 
some  extent,  must  necessarily  prevail  under  the  system  as  now  divided. 
I believe  that  any  supervision  undertaken  by  the  State  should  be 
recognized  as  for  the  benefit  of  all  its  citizens,  and  should  be  a part  of 
the  expense  of  State  administration,  especially  in  view  of  the  fact  that 
the  savings  banks  pay  taxes  into  the  State  Treasury  of  nearly  two 
million  dollars  annually.  Experience  tends  to  show,  in  New  York 
State  for  example,  that  assessment  of  the  expenses  of  the  Department 
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upon  the  banks  is  unsatisfactory  both  to  the  banks  and  to  the  Depart- 
ment, introducing,  as  it  does,  a source  of  friction  and  tending  to  pro- 
duce in  the  banks  a desire  to  hurry  the  examiners  so  as  to  reduce  their 
expenses.  The  State  of  New  York  now  assesses  on  the  banks  the  cost 
of  the  Banking  Department,  but  Governor  Hughes,  as  well  as  different 
Superintendents  of  the  Department,  have  recommended  that  this  system 
be  abolished  and  that  the  State  pay  the  entire  expense. 

The  human  equation  of  the  examiner  is  a most  important  requisite 
for  the  success  of  supervision  or  all  laws  will  be  unavailing.  He  must 
have  good  judgment,  good  tact  and  some  presence,  together  with  prac- 
tical banking  experience,  in  order  that  he  may  be  able  to  obtain  the 
information  he  desires  without  causing  friction.  I do  not  believe  a 
civil  service  examination  will  qualify  the  best  men  unless  political  con 
siderations  dictate  the  appointments,  in  which  case  civil  service  examina- 
tions will  produce  better  qualified  men  than  the  politicians. 

To  sum  up:  Efficient  supervision  requires  proper  legislation  provid- 
ing for  the  centralization  of  oversight  in  the  hands  of  some  disinterested 
branch  of  the  State  Government,  such  as  the  State  Banking  Depart- 
ment, which  should  have  an  adequate  force  of  capable  assistants  and 
a sufficient  appropriation  to  make  such  examinations  as  may  be  neces- 
sary to  ensure  the  safety  of  deposits,  compliance  with  law,  and  also 
to  make  an  audit  of  the  books  for  the  protection  of  the  depositors, 
all  of  which  should  be  done  so  thoroughly  and  effectively  as  to  inspire 
confidence  in  the  minds  of  the  public.  1 would  also  favor  vesting  the 
State  Banking  Department  with  strong  powers  for  the  safeguarding  of 
deposits,  together  with  authority  to  recommend  to  some  proper 
tribunal,  which  could  act  without  publicity,  the  suspension  and  removal 
of  any  person  whose  connection  with  the  bank  may  be  detrimental  to 
the  depositors. 

It  is  not  the  purpose  of  this  paper  to  give  the  impression  that  the 
State  Banking  Department  should  attempt  to  dictate  the  business 
policies  of  the  banks,  or  endeavor  to  supersede  the  management  in  any 
respect.  The  trustees  of  our  savings  banks  are  men  of  ability,  who 
have  the  confidence  of  the  community  and  who  give  their  time  and 
judgment  without  compensation;  though  in  my  opinion  they  too  fre- 
quently confine  their  attention  and  interest  to  playing  the  part  of 
quiet  listeners  to  the  record  of  transactions  at  the  required  meetings, 
and  delegating  all  their  powers  to  the  officials  in  charge. 

The  success  of  our  banks  will  always  rest  upon  the  honesty,  good 
judgment  and  able  management  of  those  who  have  been  entrusted  with 
the  active  charge  of  them.  The  functions  of  management  and  super- 
vision are  entirely  apart  and  distinct.  The  able  manager,  who  desires 
to  conduct  his  bank  in  accordance  with  the  requirements  of  law,  need 
have  no  fear  that  the  supervision  can  be  too  strict  or  searching.  Let 
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bank  officials  co-operate  with  the  banking  departments  to  make  super- 
vision so  efficient  that  deposits  may  be  secure,  that  officials  and  em- 
ployees may  be  faithful,  and  that  the  public  may  have  the  fullest  con- 
fidence in  our  institutions  for  savings  which  have  become  such  power- 
ful factors  for  the  welfare  of  the  people.  (Applause.) 

President  Robinson  : Gentlemen,  we  are  under  many  obli- 

gations to  Mr.  Chapin  for  this  splendid  paper,  and  in  addition 
to  that  Mr.  Chapin  has  consented,  in  the  event  of  our  having 
sufficient  time,  to  conduct  a symposium  on  “The  Internal  Audit 
of  a Savings  Bank.”  I am  very  much  afraid  that  if  we  should 
attempt  this  we  would  not  have  an  audience  sufficient  to  justify 
Mr.  Chapin  to  undertake  this  work,  so  under  the  circumstances 
we  deem  it  best  to  omit  that  from  our  proceedings. 

H.  P.  Beckwith,  Fargo,  FT.  Dak.:  Mr.  Chairman,  at  this 

time  I should  like  to  offer  a resolution,  realizing  that  this  is  our 
last  opportunity,  as  follows : 

Whereas,  We  as  members  of  the  Savings  Bank  Section  of  the 
American  Bankers’  Association  having  participated  in  and  partaken 
of  the  generous,  whole-souled,  true  Southern  hospitality  tendered  us 
by  the  bankers  of  New  Orleans  and  the  New  Orleans  Clearing  House 
during  our  present  stay  in  their  city; 

Therefore,  Be  it  Resolved,  That  a rising  vote  of  thanks  from  this 
body  here  assembled  be  tendered  the  New  Orleans  Clearing  House, 
the  New  Orleans  bankers,  and  the  different  affiliated  committees  for 
the  elaborate  entertainment  given  us  and  for  their  untiring  efforts 
in  our  behalf  to  make  our  short  stay  in  their  city  interesting, 
pleasant  and  profitable. 

R.  C.  Stephenson  : I move  to  amend  the  resolution  as  of- 

fered by  also  including  the  gentlemen  who  have  contributed  to 
this  excellent  program,  and  to  tender  to  them  our  apprecia- 
tion in  a vote  of  thanks. 

(The  amendment  was  accepted  and  the  motion  was  seconded 
and  carried  unanimously.) 

President  Robinson:  We  will  now  receive  the  report  of  the 
Nominating  Committee,  Mr.  McLane. 

W.  F.  McLane:  Mr.  President,  your  Committee  on  Nom- 

inations are  pleased  to  submit  the  following  report: 
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For  President:  Alfred  L.  Aiken,  President  of  Worcester 

County  Institution  for  Savings,  Worcester,  Mass. 

For  First  Vice-President : R.  C.  Stephenson,  Vice-President 
of  St.  Joseph  County  Savings  Bank,  South  Bend,  Ind. 

Three  members  of  the  Executive  Committee  to  serve  three 
years:  G.  Ad.  Blaffer,  Vice-President,  Commercial-Germania 

Trust  and  Savings  Bank  of  New  Orleans,  La.  (Applause)  ; Will- 
iam E.  Knox,  Comptroller  of  Bowery  Savings  Bank,  of  New 
York  (Applause)  ; N.  F.  Hawley,  Treasurer  of  Farmers’  and 
Mechanics’  Savings  Bank,  Minneapolis,  Minn.  (Applause). 

Regarding  the  nominations  for  Vice-Presidents  for  the  sev- 
eral States,  no  opportunity  has  been  afforded  the  members  to 
make  recommendations  to  this  committee.  We  therefore  sug- 
gest that  the  members  make  such  recommendations  to  the  Sec- 
retary of  the  Section  and  submit  same  to  the  Executive  Com- 
mittee for  approval. 

W.  F.  McLane, 

George  E.  Edwards, 
Lyman  S.-  Catkin, 

Committee. 

In  this  connection,  I might  say  that  a few  suggestions  for 
Vice-Presidents  have  been  handed  to  the  committee  since  the 
report  was  written  and  they  will  be  turned  over  to  the  Secretary 
of  the  Section. 

President  Robinson  : Gentlemen,  you  have  heard  the  report 
of  your  Nominating  Committee;  what  is  your  pleasure? 

(It  was  moved  and  seconded  that  the  nominations  be  closed. 
Carried.) 

(It  was  moved  and  seconded  that  the  Secretary  cast  one  ballot 
of  this  Section  for  Mr.  Aiken  for  President  of  the  Savings  Bank 
Section  of  the  American  Bankers’  Association.  Carried.) 

President  Robinson  : Gentlemen,  just  before  my  departure 
from  home  I received  a letter  from  Mr.  Aiken.  Prior  to  that  I 
had  a short  conference  with  Mr.  Aiken  in  New  York,  in  which 
he  stated  it  would  be  absolutely  impossible  for  him  to  attend 
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this  convention  on  account  of  the  illness  of  his  wife,  and  he  asked 
me  to  express  his  regret  to  this  Section. 

The  next  order  of  business  is  the  election  of  the  First  Vice- 
President. 

(It  was  moved  and  seconded  that  the  Secretary  cast  one  ballot 
of  the  Section  for  Mr.  Stephenson,  of  South  Bend,  Indiana,  for 
Vice-President.  Carried.) 

President  Robinson  : Mr.  Stephenson,  it  gives  me  a great 
deal  of  pleasure,  I assure  you,  not  only  as  an  officer  of  this  Asso- 
ciation, but  as  your  friend,  to  invest  you  with  the  insignia  of 
this  office.  I am  very  sure  a man  of  your  high  ideals  will  adorn 
any  office  to  which  your  friends  may  elevate  you.  I congratu- 
late you  and  the  organization,  and  I bespeak  from  the  organiza- 
tion their  co-operation  and  support. 

First  Vice-President-Elect  Stephenson  : Mr.  President, 
and  Gentlemen  of  the  Section,  I certainty  am  not  insensible  to 
the  honor  which  has  been  conferred  upon  me  by  selecting  me  as 
Vice-President  of  this  Section  and  I certainty  will  do  all  I can 
to  advance  the  interests  and  perform  the  duties  of  this  office 
in  a way  that  will  reflect  credit  upon  it  if  possible  to  do  so. 
In  my  efforts  to  be  as  brief  as  possible,  all  I will  say  at  this 
time  is,  thank  you. 

In  the  absence  of  Mr.  Aiken,  I would  suggest  that  Mr.  Rob- 
inson continue  to  act  as  Chairman  until  the  meeting  adjourns. 

President  Robinson:  Gentlemen,  the  next  is  the  election 

of  three  members  of  the  Executive  Committee. 

Mr.  Miller:  I move  that  the  President  cast  the  ballot 

of  this  Section  for  Mr.  Knox,  Mr.  Hawley  and  Mr.  Blaffer  for 
members  of  the  Executive  Committee  of  the  Savings  Bank  Sec- 
tion of  the  American  Bankers’  Association. 

(Motion  seconded  and  carried.) 

President  Robinson:  It  gives  me  great  pleasure  to  an- 

nounce that  Mr.  Blaffer,  Mr.  Knox  and  Mr.  Hawley  are  duty 
elected  as  members  of  the  Executive  Committee  of  this  Sec- 
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tion  of  the  American  Bankers’  Association  for  the  term  of  three 
years. 

I am  well  acquainted  with  these  gentlemen,  and  I congratulate 
you  all  upon  their  election  to  this  important  office. 

Now,  gentlemen,  there  is  another  office,  with  reference  to  fill- 
ing vacancies. 

(It  was  moved  and  seconded  that  these  committees  be  ap- 
pointed later  on.  Motion  carried.) 

President  Robinson:  Gentlemen,  this  ends  the  business 

of  our  meeting,  and  I cannot  refrain  at  the  very  end  from 
expressing  just  a few  personal  words  to  you,  who  have  so  credit- 
ably and  generously  supported  me  in  my  work.  I think  I can 
say  without  fear  of  contradiction,  and  my  heart  prompts  me  to 
say,  that  I have  not  done  any  work  with  a greater  pleasure 
than  I have  the  work  that  has  fallen  to  my  lot  as  President  of 
this  Section. 

Gentlemen,  a motion  to  adjourn  is  now  in  order. 

Lucius  Teter:  Several  of  the  gentlemen  here  have  sug- 

gested that  . a motion  be  offered,  which  it  gives  me  great  pleasure 
to  offer.  Mr.  Robinson  has  given  us  an  unusually  good  year 
in  this  Section,  and  it  gives  me  great  pleasure  in  offering  a 
resolution  to  Mr.  Robinson  for  the  various  painstaking  services 
he  has  given  us  the  last  year  and  to  express  the  hope  that  in 
the  future  years  he  will  stand  in  as  close  relation  to  the  Section 
as  he  now  stands. 

(The  motion  was  put  by  the  Yice-President-Elect,  and  after- 
being duly  seconded,  was  carried  unanimously.) 

President  Robinson:  Gentlemen,  I thank  you  for  this 

motion. 

Moved  and  seconded  that  we  adjourn.  Carried. 


At  a meeting  of  the  Executive  Committee  held  after  adjourn- 
ment, Mr.  J.  E.  Sartori,  of  Los  Angeles,  Cal.,  was  elected 
Chairman,  and  Mr.  William  H.  Kniffin,  Jr.,  of  New  York,  was 
re-elected  Secretary. 
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OF  THE 
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Section  1.  All  regularly  organized  clearing  house  associations  shall 
be  eligible  to  membership  in  this  Section. 

Sec.  2.  The  administration  of  the  affairs  of  this  Section  shall  be 
vested  in  a President  and  a ’First  Vice-President  of  the  Section,  and  an 
Executive  Committee  of  six  members,  who  shall  serve  until  their  suc- 
cessors are  chosen  or  appointed. 

Sec.  3.  The  President  and  the  First  Vice-President,  and  also  the  ex- 
Presidents  for  three  years  after  the  expiration  of  their  term  of  office 
as  President,  shall  be  members  ex-officio  of  the  Executive  Committee. 

Sec.  4.  The  Executive  Committee  shall  select  its  own  Chairman  from 
among  its  members,  and  shall  also  select  a Secretary  of  the  Section, 
who  may  or  may  not  be  a member  of  the  Section. 

Sec.  5.  The  Executive  Committee  shall,  as  soon  as  may  be  after  their 
organization,  divide  themselves  by  ballot  into  three  classes  of  equal 
number,  designated  as  the  first,  second  and  third  class,  of  which  the  first 
class  shall  remain  in  office  one  year,  the  second  class  two  years,  and  the 
third  class  three  years,  and  at  each  annual  election  members  of  the 
Executive  Committee  shall  be  elected  for  a term  of  three  years  to  fill 
the  vacancies  of  the  retiring  class. 

Sec.  6.  The  Executive  Committee  shall  have  power  to  fill  vacancies 
until  the  next  annual  meeting,  and  may  adopt  all  necessary  rules  for  the 
business  of  this  Section. 

Sec.  7.  The  Section  shall  meet  annually  at  the  time  of  the  convention 
of  the  American  Bankers’  Association,  and  may  be  called  together  at  any 
time  by  the  Executive  Committee.  At  its  annual  meetings,  clearing 
houses  may  be  represented  by  one  delegate  for  every  five  banks  members 
of  the  clearing  house.  Any  clearing  house  having  less  than  five  members 
shall  be  entitled  to  one  delegate,  but  other  than  this  no  fractional  part 
of  five  members  shall  entitle  a clearing  house  to  an  additional  delegate. 

Sec.  8.  The  Executive  Committee  may  be  called  together  at  any  time 
by  the  Chairman  thereof,  or  on  the  request  of  three  members  of  the 
Executive  Committee,  and  shall  be  vested  with  full  power  to  transact 
such  business  as  may  have  been  authorized  by  this  Section,  or  as  may 
be  required  in  furtherance  of  the  interests  of  the  clearing  houses,  and 
shall  also  have  authority  to  expend  such  annual  appropriation  as  may 
be  made  for  the  Section  by  the  Executive  Council  of  the  American 
Bankers’  Association. 


672 


FIFTH  ANNUAL  MEETING 


CLEARING  HOUSE  SECTION 

American  Bankers’  Association 


New  Orleans,  La.,  Thursday,  November  23,  1911. 

(The  meeting  was  called  to  order  at  9.45  in  Banquet  Hall  A, 
St.  Charles  Hotel,  by  President  Pancher.) 

President  Fancher:  Please  come  to  order,  gentlemen,  and 
rise  while  the  proceedings  are  opened  with  prayer  by  Rabbi 
Heller. 


PRAYER 
By  Rabbi  Heller 

Fountain  of  wisdom  and  strength,  we  come  unto  Thee  for  the  spirit  of 
counsel  and  understanding;  for  with  Thee  is  the  source  of  all  life  and 
in  Thy  light  shall  we  see  light.  Be  Thou  with  us  in  our  deliberations 
of  this  morning  that  we  may  find  joy  in  our  work  and  that  our  exper- 
ience may  be  widened  by  the  privileges  of  fellowship.  May  the  love  of 
harmony  and  the  sense  of  co-operation  speed  our  labors  and  may  we  be 
guided  in  all  things  by  the  promptings  of  justice  and  equity,  by  thoughts 
of  civic  duty  and  the  general  welfare,  and  Thine  being,  O Lord,  the 
honor  and  victory  and  glory,  now  and  forever.  Amen. 

President  Fancher  : I hardly  believe  there  is  any  doubt  in 
the  minds  of  any  of  us  but  that  we  are  welcome  to  this  delight- 
ful city,  judging  from  the  entertainments  provided  and  the 
hospitalities  shown  to  us  on  every  hand.  However,  that  we  may 
be  doubly  sure  how  glad  the  bankers  of  New  Orleans  are  to  have 
us  as  their  guests,  Mr.  Godchaux,  President  of  the  Whitney- 
Central  National  Bank,  and  Vice-President  of  the  New  Orleans 
Clearing  House  Association,  will  tell  us  how  pleased  he  is  to  have 
us  here  to-day.  I take  pleasure  in  introducing  Mr.  Godchaux. 
(Applause.) 
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ADDRESS  OF  WELCOME 

By  Mr.  Charles  Godchaux 

Aside  from  the  pleasure  it  affords  the  associated  banks  of  New  Orleans 
to  welcome  in  their  midst  this  meeting  of  the  American  Bankers’ 
Association,  it  is  a source  of  gratification  to  be  able  to  welcome  its  many 
important  sections  and  particularly,  as  in  the  present  instance,  the 
Clearing  House  Section. 

During  the  past  many  years,  without  having  the  support  of  a central 
bank,  the  clearing  house  associations  of  the  country  have  been  the  main 
dependence  in  times  of  stress  and  panic  and  in  not  a single  instance 
have  they  been  found  wanting  in  the  fulfillment  of  their  duty  to  the 
public  in  the  least  particular.  Without  the  clearing  house  associations 
of  the  larger  cities  during  the  memorable  panic  of  1907,  the  disaster 
to  the  commerce  and  industry  of  the  country  would  have  been  immeas- 
urably greater,  and  the  bankers  composing  these  associations  demon- 
strated then,  as  always,  their  spirit  of  fairness,  broad-mindedness  and 
patriotism  in  sinking  the  welfare  of  their  own  institutions  in  the  general 
good  of  the  country  at  large. 

It  is  to  be  hoped  that  in  the  near  future  Congress  will  provide  a 
central  reserve  association,  which  will  take  this  stupendous  burden  from 
the  clearing  houses  of  the  country,  and  that  this  institution  will  be  so 
established  that  panics  will  be  a thing  of  the  past  and  that  this  country 
will  be  placed,  through  the  benefits  to  be  derived  by  all  classes  of  busi- 
ness, in  the  position  which  its  resources  justly  entitle  it  to,  viz.:  the 
creditor  nation  of  the  world  and  its  bulwark  of  general  financial 
strength. 

The  duty  of  moulding  public  opinion  in  fcvor  of  a central  reserve 
association,  along  the  lines  proposed  by  the  National  Monetary  Com- 
mittee, will  devolve  largely  upon  the  clearing  houses  throughout  the 
country,  and  to  its  members  will  the  general  public  largely  look  for 
advice  and  guidance  in  a matter  of  such  great  importance.  The  clearing 
houses  of  the  country  are  being  gradually  reorganized,  not  only  for  the 
purpose  of  facilitating  the  daily  exchange  of  business  between  each 
other,  but  also  for  the  purpose  of  legitimatizing  more  thoroughly  every 
branch  of  the  banking  business,  preventing  the  injection  into  it  of  irre- 
sponsible and  dishonest  institutions  and  safe-guarding  throughout  the 
public  interests.  This  work  I am  sure  will  go  on  and  its  scope  and  in- 
fluence and  benefit  will  constantly  broaden  and  increase. 

As  a citizen  of  this  city  and  State,  I feel  it  is  a great  satisfaction  to 
have  you  again  with  us.  When  you  met  here  some  ten  years  ago,  we 
were  just  emerging  from  the  effects  of  an  epidemic  and  the  frightful 
injury  which  it  imposed  upon  our  commerce.  We  were  not  then  in  a 
position  to  show  you,  as  we  are  at  the  present  time,  a modern  city, 
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equipped  with  all  the  public  utilities  necessary  to  a civilized  community, 
nor  did  we  ourselves  have  that  abiding  faith  in  our  future  prosperity 
with  which  all  of  us  are  imbued  at  the  present  time. 

The  fertile  lands  of  Louisiana,  of  which  only  about  nine  per  cent,  are 
in  cultivation,  have  attracted  attention  from  California  to  Maine,  and 
the  eyes  of  the  farming  element  of  the  United  States  are  now  cast  in 
this  direction.  These  millions  of  acres  lying  at  our  very  door,  offering 
excellent  transportation  facilities  by  river  and  rail,  having  a fertility 
equal  to  that  of  the  valley  of  the  Nile  when  the  Egyptians  first  began 
its  cultivation,  and  at  a price  within  the  reach  of  even  the  most  humble, 
is  bound  to  attract  the  best  classes  of  immigrants  and  settlers,  and  to 
result  in  a great  increase  to  our  population  and  in  consequence  to  our 
prosperity. 

The  Panama  Canal  almost  at  our  doors,  giving  us  easy  access  to  the 
vast  masses  of  population  inhabiting  the  west  coast  of  South  and  Cen- 
tral America,  Australia  and  the  islands  of  the  Pacific  Ocean,  opens  up 
to  the  merchants  of  this  country  an  opportunity  of  establishing  their 
branches  at  the  outpost  of  this  great  commerce  and  its  advantage  is 
certain  to  be  recognized. 

We  are  glad  to  have  you  here  with  us,  not  only  because  of  the  pleasure 
it  affords  us  to  entertain  you,  but  in  order  that  the  vague  ideas  which 
prevail  in  a great  many  sections  of  this  country  concerning  New  Orleans 
and  the  South  generally  may  be  dispelled,  and  that  the  visiting  bankers 
may  leave  here  with  the  conviction  that  the  credits  throughout  this 
section  of  country  are  as  safe  as  those  in  any  other  section  of  the 
United  States;  that  our  municipal,  levee  and  drainage  bonds  afford  a 
high-class  and  remunerative  investment;  that  our  health  conditions 
compare  favorably  with  those  of  any  State  in  the  Union,  and  that  our 
people  welcome  the  stranger  with  that  open-hearted  generosity  and  hos- 
pitality for  which  the  South  has  always  been  famous.  We  greet  you 
now  as  a body.  We  welcome  you  individually  and  collectively,  and  we 
sincerely  hope  that  this  visit  for  a special  purpose  may  bring  you,  as 
individuals,  again  to  our  city,  when  greater  opportunities  may  be 
afforded  us  of  showing  you  how  glad  we  are  to  have  you,  and  how  much 
we  have  that  is  worth  your  while  to  see. 

President  Fancher  : The  gentleman  who  has  been  selected 
to  respond  to  the  address  of  welcome  I hardly  think  needs  any 
introduction  to  the  members  of  this  body.  He  has  been  very 
prominent  in  the  affairs  of  the  American  Bankers’  Association 
for  many  years,  has  been  honored  by  the  high  offices  in  the 
Association,  and  has  been  interested  in  its  proceedings.  A 
familiar  figure  at  all  the  conventions;  in  fact,  no  convention 
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would  be  a success  if  he  were  not  present.  He  has  attended  many 
of  them  and  I hope  he  will  be  spared  to  attend  many  more.  It 
is  a great  pleasure  to  introduce  Col.  Robert  J.  Lowry  of  Atlanta, 
Georgia.  (Applause.) 

RESPONSE  TO  ADDRESS  OF  WELCOME 
By  Col.  Robert  J.  Lowry 

Mr.  President  and  Gentlemen: 

I am  certainly  very  happy  to  be  here,  and  to  hear  the  pleasant  words 
of  the  gentleman  who  has  just  taken  his  seat.  I have  enjoyed  the 
hospitality  of  New  Orleans  on  many  occasions;  so  I always  like  to  come 
back  to  this  city.  On  one  or  two  occasions,  out  of  the  abundance  of 
hospitality  here,  I have  been  given  almost  too  much  “fire  water,”  but  I 
survived  it,  with  the  aid  of  the  good  fellows  who  took  care  of  me,  and  I 
am  sure  that  to  hold  the  American  Bankers’  convention  just  at  this 
time  in  New  Orleans  was  the  right  thing  to  do. 

In  1902  it  was  my  pleasure  to  be  here,  and  I have  seen  in  the  decade 
just  passed  great  improvements  in  this  city.  It  makes  me  proud  to  see 
that  New  Orleans  is  forging  ahead  so  rapidly,  and  I predict  (while  I 
am  not  a prophet,  nor  the  son  of  a prophet)  that  inside  of  a few  years 
we  will  see  this  city  shipping  more  goods  from  this  western  and  southern 
country  probably  than  all  the  rest  of  the  ports  of  the  United  States. 
Your  water  front,  which  I find  to  be  from  about  twenty  feet  to  a thou- 
sand, more  or  less,  is  a place  where  all  the  ships  in  the  world  can  be 
brought  in  and  safely  anchored. 

The  greetings  of  the  business  people  of  New  Orleans  have  been  so 
cordial,  and  their  hospitality  so  generous,  that  it  goes  to  the  hearts  of 
our  people,  who  live  in  the  hills,  and  who  like  to  come  down  into  the 
valleys.  Such  hospitality,  I am  sure,  can  be  found  in  no  other  place 
save  New  Orleans,  and  I know  that  I voice  the  sentiment  of  all  those 
present,  when  I say  we  are  very  happy  to  be  here,  and  we  will  be  equally 
as  happy  if  again  you  shall  want  us  to  come — and  we  are  coming  in  a 
few  years,  to  go  through  that  great  Panama  Canal. 

Just  a little  diversion.  A few  days  ago  there  were  six  ships  cleared 
from  the  City  of  Savannah,  loaded  with  cotton — 80,000  bales  of  cotton — 
and,  do  you  know,  there  wasn’t  an  American  flag  on  one  of  those  ships? 
There  is  some  reason  for  this,  and  New  Orleans  and  all  of  our  ports 
know  the  reason.  We  need  some  encouragement  from  the  Federal  Gov- 
ernment to  build  ships,  and  yet,  when  we  speak  of  that,  they  say,  “It 
costs  too  much.”  What  if  it  does  cost  a great  deal?  What  if  it  costs 
more  here  than  in  foreign  countries,  where  labor  is  half  the  price  that 
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it  is  here,  because  in  building  those  ships  here  we  give  employment  to 
Americans ; we  use  American  material,  the  product  of  American  soil ; 
and  we  put  men  on  those  ships  who  are  born  and  reared  in  America, 
native  American  citizens.  I cannot  understand  how  a business  man, 
who  has  been  down  into  this  great  country  of  ours,  can  be  other  than 
in  favor  of  building  ships  which  will  carry  the  American  flag  to  the 
farthest  portions  of  the  world  loaded  with  American  products,  and 
manned  by  American  sailors.  (Applause.)  This  Association,  as  such, 
is  on  record  as  asking  the  Government  to  come  to  the  relief  of  this  need. 
At  the  Washington  meeting  this  Association  declared  itself  as  favoring 
ship  subsidies  to  the  end  that  a strong  American  merchant  marine 
might  be  built  up.  We  have  no  axe  to  grind  in  this  matter,  although 
we  know  that  if  the  country  prospers,  we  prosper,  and  if  the  country 
does  not  prosper,  we  do  not. 

During  the  first  week  in  December  in  Georgia  we  are  to  have  a corn 
exposition.  Some  two  thousand  boys  in  Georgia  have  raised  150  to  200 
bushels  of  corn  to  the  acre,  and  we  are  going  to  have  a great  exposition 
of  their  corn  and  grain  products.  That  appeals  to  us,  because  it  carries 
us  back  to  the  farm,  and  I know  that  if  this  Association  takes  up  that 
question,  it  is  going  to  bring  it  to  the  front.  Too  many  of  our  people 
are  migrating  into  the  villages,  towns  and  cities.  Before  the  Civil 
War  the  farmer  was  the  “biggest”  man  in  the  country.  He  was  a 
“nabob”;  but  now  the  farms  are  being  cut  up,  and  still  we  are  raising 
so  much  product,  which  the  world  wants  and  which  we  have  to  give 
them. 

Now,  just  a word  as  to  the  province  of  the  Clearing  House  Associa- 
tion. I happen  to  be  the  President  of  the  Clearing  House  Association 
of  Atlanta,  and  we  find  it  very  convenient  to  have  our  country  collec- 
tions in  Georgia  and  adjoining  States  made  through  this  Association. 

While  it  costs  a little  money,  it  has  put  us  in  a postion  to  have  very 
much  quicker  returns,  and  really  I think  you  gentlemen,  especially  those 
living  in  the  larger  cities,  will  find  it  a great  convenience  in  making 
your  collections. 

I want  to  say,  in  closing,  that  we  have  enjoyed  so  much  of  the  hospi- 
tality of  our  friends  in  New  Orleans  that  it  is  hard  for  us  to  say  we 
are  going  home.  Some  of  us  will  have  to  go  home  to  rest.  I had  a 
breakfast  this  morning  at  two,  and  one  at  seven — (Laughter  and  ap- 
plause)— and,  if  this  keeps  up,  I don’t  know  exactly  where  I will  land. 
I want  to  say  to  the  gentleman,  however,  who  extended  us  such  a cordial 
welcome,  that  our  hearts  are  with  New  Orleans.  We  regard  it  as  the 
greatest  city  in  this  country,  and  we  are  prone  to  think  that  you,  who 
live  here,  scarcely  realize  the  great  possibilities  of  this  Southland. 
Where  we  used  to  raise  half  a bale  of  cotton  to  the  acre,  we  now  raise 
one  and  a half  to  two  bales.  We  used  to  raise  ten,  fifteen,  and  twenty 
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bushels  of  corn  to  the  acre,  and  now  we  raise  a hundred  and  fifty  to  two 
hundred.  And  so  we  are  trying  to  go  ahead  in  all  portions  of  this 
great  country.  I am  a thorough  American,  and  I love  America  from 
Maine  to  California.  Of  course  my  home  State,  Georgia,  is  dearest  to 
me,  but  1 am  broad-minded  and  altruistic  enough  to  take  in  the  whole 
Union. 

If  I hadn’t  stayed  up  to  so  late  an  hour  last  night,  gentlemen,  or 
rather  to  so  early  an  hour  this  morning,  I probably  could  say  something 
more,  but  I want  to  again  thank  the  gentleman  who  has  just  spoken, 
for  his  warm  and  cordial  welcome  to  New  Orleans.  (Applause.) 

President  Fancher:  The  Chair  assumed  to  digress  a little 
in  not  having  the  roll  call  in  the  regular  order,  doing  so  because 
of  the  absence  of  several  members,  some  of  whom  were  probably 
attending  other  meetings.  The  Secretary  will  now  call  the  roll. 


ROLL  CALL 


Atlanta,  Ga., 


R.  J.  Lowry,  President  The  Lowry  National 
Bank. 


Austin,  Tex., 


W.  R.  Hamby,  President  Citizens  Bank  and 
Trust  Co. 


f C.  L.  Billman,  Treasurer  Beacon  Trust  Co. 

_ C.  P.  Blinn,  Jr.,  Vice-President  National  Union 

Boston,  Mass.,  < Bank 

[ C.  A.  Ruggles,  Manager  Boston  Clearing  House. 
Cedar  Rapids,  Ia.,  John  Burianek,  Jr.,  Cashier  Peoples’  Savings 
Bank. 

Chattanooga,  Tenn.,  F.  A.  Nelson,  Manager  Chattanooga  Clearing 
House. 


Chicago,  III., 


Cleveland,  Ohio, 


C.  R.  McKay,  Manager  Transit  Department, 
First  National  Bank. 

F.  G.  Nelson,  Vice-President  Merchants  Loan 
and  Trust  Co. 

Ralph  Van  Vechten,  Vice-President  Continental 
and  Commercial  National  Bank. 

Jas.  A.  Walker,  Assistant  Transit  Manager  Corn 
Exchange  National  Bank. 

F.  J.  Woodworth,  Vice-President  First  National 
Bank. 


Denver,  Colo., 


Jas.  Ringold,  Assistant  Cashier  United  States 
National  Bank. 
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Des  Moines,  Ia., 

Harrisburg,  Pa., 

Hartford,  Conn., 
Indianapolis,  Ind., 

Joplin,  Mo., 


Kansas  City,  Mo., 


Lexington,  Ky., 
Lincoln,  Neb., 

Los  Angeles,  Cal., 
Louisville,  Ky., 


Memphis,  Tenn., 


Milwaukee,  Wis., 

Minneapolis,  Minn., 

Muskogee,  Okla., 

Nashville,  Tenn., 

New  Albany,  Ind., 
New  Haven,  Conn., 


New  Orleans,  La., 


/ J.  H.  Hogan,  Cashier  German  Savings  Bank. 

R.  A.  Crawford,  President  Valley  National  Bank, 
f W.  L.  Gorgas,  Cashier  Harrisburg  National  Bank. 
\ H.  W.  Stubbs,  Cashier  Steelton  National  Bank. 
[A!.  K.  Thomas,  Cashier  East  End  Bank, 
f F.  P.  Furlong,  Cashier  Hartford  National  Bank. 
( Jos.  H.  King,  President  American  National  Bank. 

F.  D.  Stalnaker,  President  Capital  National 
Bank. 

A.  H.  Waite,  President  Missouri  Bankers  Asso- 
ciation. 

Geo.  S.  Hovey,  President  The  Interstate  National 
Bank. 

H.  C.  Schwitzgebel,  Secretary  Commerce  Trust 
Co. 

Jerome  Thralls,  Manager  Kansas  City  Clearing 
House. 

J.  W.  Porter,  Cashier  First  National  Bank. 

Morris  Weil,  President  National  Bank  of  Com- 
merce. 

J.  M.  Elliott,  President  First  National  Bank. 

H.  D.  Ormsby,  Cashier  National  Bank  of  Ken- 
tucky. 

D.  M.  Armstrong,  Cashier  Commercial  Trust  and 
Savings  Bank. 

E.  L.  Rice,  Vice-President  Bank  of  Commerce 
and  Trust  Co. 

Fred.  Kasten,  Vice-President  The  Wisconsin 
National  Bank. 

J.  H.  Puelicher,  Cashier  Marshall  and  Ilsley 
Bank. 

Jos.  Chapman,  Jr.,  Vice-President  Northwestern 
National  Bank. 

Asa  E.  Ramsay,  Vice-President  First  National 
Bank. 

Jas.  R.  Garrett,  Assistant  Manager  Nashville 
Clearing  House. 

Earl  S.  Gwin,  President  Second  National  Bank. 

H.  V.  Whipple,  Cashier  Merchants’  National 
Bank. 

J.  B.  Pike,  Assistant  Cashier  Hibernia  Bank  and 
j Trust  Co. 

1 Mauritz  Pyk,  Assistant  Cashier  Whitney-Central 
[ National  Bank. 
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New  York,  N.  Y., 

Omaha,  Neb., 
Philadelphia,  Pa., 

Pittsburgh,  Pa., 

Portland,  Ore., 
Quincy,  III., 

Richmond,  Va., 

Rockford,  III., 

Salt  Lake  City,  Utah, 

San  Francisco,  Cal., 

Savannah,  Ga., 

Sioux  City,  Ia., 


J.  M.  Donald,  Chairman  of  the  Board,  Hanover 
National  Bank. 

S.  H.  Miller,  Vice-President  Chase  National 
Bank. 

D.  H.  Pierson,  Cashier  Bank  of  Manhattan 
Company. 

W.  M Rosendale,  Assistant  Cashier  Market  and 
Fulton  National  Bank. 

E.  S.  Schenck,  President  Citizens’  Central  Na- 
tional Bank. 

H.  A.  Smith,  Vice-President  National  Bank  of 
Commerce. 

C.  E.  Warren,  Vice-President  Lincoln  National 
Bank. 

Luther  Drake,  President  Merchants’  National 
Bank. 

W.  A.  Law,  Vice-President  First  National  Bank. 

J.  D.  Ayres,  Vice-President  Bank  of  Pittsburgh. 

Alex.  Dunbar,  Cashier  Exchange  National  Bank. 

I Wm.  C.  Lowrie,  Cashier  Columbia  National 
Bank. 

Hervey  Schumacher,  Cashier  Peoples’  National 
Bank. 

J.  L.  Hartman,  Hartman  and  Thompson,  Bankers 

Edw.  J.  Parker,  President  State  Savings  Loan 
and  Trust  Co. 

Jno.  M.  Miller,  Jr.,  Vice-President  First  National 
Bank. 

Chandeler  Starr,  Cashier  Winnebago  National 
Bank. 

W.  S.  McCormick,  President  McCormick  & Co. 

Jas.  J.  Fagan,  Vice-President  Crocker  National 
Bank. 

Jas.  K.  Wilson,  Vice-President  Wells-Fargo 
Nevada  National  Bank, 
f J.  J.  Powers,  Cashier  The  Exchange  Bank. 

| R.  R.  Withington,  Assistant  Cashier  National 
[ Bank  of  Savannah. 

Geo.  S.  Parker,  President  Livestock  National 
Bank. 

Myron  Campbell,  Cashier  South  Bend  National 
Bank. 


South  Bend,  Ind., 
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Spokane,  Wash., 


St.  Joseph,  Mo., 


St.  Louis,  Mo., 


St.  Paul,  Minn., 
Toledo,  Ohio, 

Vicksburg,  Miss., 


\ J.  Grier  Long,  President  The  Washington  Trust 
I Co. 

] Daniel  W.  Twohy,  President  The  Old  National 
[ Bank. 

W.  S.  McLucas,  Cashier  Merchants’  Bank. 

\ R.  S.  Hawes,  Vice-President  Third  National 

{Bank. 

A.  O.  Wilson,  Vice-President  State  National 
Bank. 

Geo.  C.  Power,  President  Second  National  Bank. 
R.  B.  Crane,  Vice-President  National  Bank  of 
Commerce. 

Frank  H.  Andrews,  Manager  Vicksburg  Clearing 
House. 


ANNUAL  ADDRESS  OF  THE  PRESIDENT 
By  Mr.  E.  R.  Fancher 

Owing  to  the  entertainment  which  our  hosts  have  provided  for  this 
afternoon,  we  find  that  a full  day  cannot  be  taken  up  with  the  business 
of  this  Section.  In  view  of  this,  I shall  make  my  address  brief,  touching 
only  in  a general  way  upon  the  work  accomplished  during  the  past  year 
and  the  important  subjects  for  future  consideration. 

This  is  the  fifth  annual  meeting  of  this  Section,  and  I am  pleased  to 
state  that  we  now  number  as  members  all  of  the  important  Clearing 
House  Associations  of  the  country. 

The  reports  of  the  Secretary  and  Chairman  of  the  Executive  Com- 
mittee will  inform  you  in  detail  of  the  progress  which  has  been  made 
since  our  last  convention. 


Numerical  System 

More  than  a year  ago  it  was  found  that  the  numerical  system  previ- 
ously adopted  and  recommended  by  this  Section  as  applied  to  the  banks 
of  the  twenty-five  principal  Clearing  House  Associations  was  not  broad 
enough  in  its  scope.  Consequently,  no  little  confusion  had  arisen  in 
its  use.  In  some  instances  individual  States  had  worked  out  and 
adopted  a plan  of  their  own,  also  a number  of  the  larger  banks  had  put 
into  use  their  own  sets  of  letters  and  numbers.  Hence,  it  was  apparent 
that  a new  scheme  on  broader  lines  must  be  formulated.  The  officers 
and  members  of  the  Executive  Committee,  in  connection  with  the  Special 
Committee  of  Transit  Managers,  have  devoted  considerable  time  to  the 
matter,  resulting  in  a plan  so  broad  that  every  bank  in  the  United 
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States  has  been  given  a number.  The  scheme  is  meeting  with  much 
favor,  and  I believe  that  it  will  be  generally  adopted  by  the  banks  in  all 
the  collecting  centers  and  result  in  the  saving  of  much  time  and  labor 
in  the  handling  of  transit  items. 

Clearing  House  Examiners 

Much  interest  has  been  shown  during  the  past  year  in  the  matter  of 
employing  clearing  house  examiners.  This,  to  a great  extent,  has  been 
the  result  of  the  efforts  put  forth  by  our  Section  during  the  last  three 
years.  Several  of  the  important  Associations  have  recently  employed 
examiners,  and  a number  are  seriously  considering  the  proposition  at 
the  present  time.  It  is  becoming  generally  recognized  that  sound  bank- 
ing methods  can  be  brought  about  most  effectively  in  the  larger  centers 
by  a local  examiner.  I believe  the  time  is  not  far  distant  when  all  of 
the  reserve  centers  will  employ  clearing  house  examiners. 

Exchange  Charges 

The  question  of  collection  charges  upon  the  enormous  volume  of  checks 
in  transit  is  one  of  vital  importance  to  a great  majority  of  the  banks 
of  the  country,  involving  much  labor  and  expense.  Considerable  time 
and  effort  have  been  given  by  this  Section  to  solving  the  problem,  with- 
out anything  definite  having  been  accomplished.  So  many  conditions 
enter  into  the  proposition,  both  general  and  local,  that  it  seems  to  me 
that  each  collecting  center  must  work  out  the  matter  to  its  own  satis- 
faction. The  present  scheme  in  operation  by  the  Boston  Clearing  House 
Association  for  the  collecting  of  New  England  checks  is  working  most 
satisfactorily  to  all  the  banks  in  that  section,  and  I believe  that  some 
similar  plan  could  be  adopted  in  other  parts  of  the  country  with  equally 
effective  results. 

Uniform  Reports  of  Clearing  House  Totals 

The  question  of  uniform  reports  of  clearing  house  totals  remains  as 
it  was  one  year  ago.  The  same  system  in  vogue  then  now  prevails,  and 
the  totals  which  are  published  weekly  in  the  press  of  the  country  in  no 
wise  indicate,  for  purposes  of  comparison,  the  volume  of  business  which 
passes  through  the  clearing  houses  of  the  country. 

To  solve  this  question,  we  must  have  the  fullest  co-operation  of  the 
various  Associations,  which  seems  rather  difficult  to  get.  If  you,  gentle- 
men, will  make  it  a personal  matter,  recommending  to  your  Associations 
a general  plan  which  this  Section  will  outline,  a solution  can  be  reached. 

I would  suggest  that  the  matter  be  placed  in  the  hands  of  a special 
committee,  who  I believe  will  receive  the  hearty  support  of  the  mercan- 
tile agencies  compiling  and  publishing  the  totals  each  week. 
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Commercial  Paper 

The  custom  of  banks  to  invest  a portion  of  their  funds  in  commercial 
paper  is  becoming  very  general,  with  the  result  that  the  volume  handled 
by  the  note  brokers  of  the  country  has  assumed  tremendous  totals.  This 
has  a tendency  to  make  credit  easy,  with  the  danger  of  over-expansion, 
which  sooner  or  later  will  lead  to  serious  trouble.  It  is  the  custom  with 
the  majority  of  corporations  and  firms  whose  notes  are  sold  in  the  open 
market  to  render  statements  at  che  time  of  the  year  when  the  liabilities 
are  at  a low  point.  When  tbe  note  is  offered  for  purchase  a few  months 
later,  the  borrowings  may  have  assumed  very  large  proportions,  and  in 
my  judgment  it  is  vital  to  the  paper-buying  banks  to  know  what  the 
total  is  at  the  time  the  note  is  offered.  Some  plan  should  be  worked  out 
for  the  registration  of  all  the  paper  sold  through  brokers.  This  is  a 
broad  proposition,  and  by  some  considered  impracticable,  yet  1 believe 
that  through  full  co-operation  on  the  part  of  the  borrower,  of  the 
broker,  and  of  the  bank,  some  plan  could  be  evolved  that  would  afford 
the  desired  protection. 

Monetary  Reform 

Monetary  reform  is  a subject  which  has  met  with  much  consideration 
on  the  part  of  the  banks  and  business  interests  of  the  nation  during  the 
past  year.  It  is  generally  agreed  that  we  have  completely  outgrown  our 
present  currency  system,  and  the  opinion  is  ventured  by  some  of  our 
leading  financiers  that  the  country’s  business  will  never  be  put  on  a firm 
foundation  until  Congress  enacts  the  necessary  laws.  The  plan  for  a 
reserve  association  proposed  by  Senator  Aldrich  has  met  with  much 
favor.  It  is  very  broad  in  its  scope,  so  broad,  in  fact,  that  every  bank 
in  this  country  can,  if  it  chooses,  be  a member  of  the  association  and 
participate  in  all  of  its  advantages.  This  plan,  if  enacted  into  a law, 
would  do  much  to  correct  the  present  evils  of  our  inadequate  currency 
system. 

To  bring  about  the  needed  legislation,  the  banks  must  first  agree  upon 
a plan  which  will  be  met  with  favor  by  the  business  interests  of  the 
country  at  large,  and  then  all  must  work  vigorously  for  its  adoption, 
taking  great  care  lest  the  question  become  a partisan  measure.  If  it 
should,  I fear  that  legislation  will  be  long  deferred,  with  the  danger  of 
a recurrence  of  conditions  such  as  existed  in  the  fall  of  1907. 

It  is  my  opinion  that  in  whatever  manner  currency  reform  is  brought 
about,  this  Section  and  its  members  will  take  an  important  part  therein. 

In  closing,  I desire  to  thank  the  officers  and  members  of  the  Executive 
Committee  for  their  interest  and  hearty  co-operation  during  my  term 
of  office.  Having  been  identified  with  the  work  of  this  Section  since  its 
organization,  and  although  about  to  sever  my  official  connection  with  it, 
yet  I shall  always  maintain  keen  interest  in  the  prominent  part  which 
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it  will  continue  to  take  in  the  splendid  work  which  is  being  carried  on 
by  the  American  Bankers’  Association. 

President  Fancher  : The  next  in  order  will  be  the  report  of 
the  Executive  Committee  through  Mr.  Ralph  Yan  Vechten, 
Chairman. 


REPORT  OF  THE  EXECUTIVE  COMMITTEE 
By  Mr.  Ralph  Van  Vechten,  Chairman 

Your  committee,  while  not  neglecting  other  work  along  educational 
lines,  has  confined  its  efforts  principally  toward  the  establishment  of 
the  numerical  system.  To  this  end  sixteen  of  the  leading  transit  man- 
agers of  the  country  were  called  to  Chicago  on  December  13,  1910,  simul- 
taneously with  a meeting  of  your  committee.  After  a thorough  and 
earnest  discussion  of  the  subject  an  agreement  was  arrived  at  as  to  the 
underlying  principles  and  the  matter  was  referred  to  Messrs.  W.  G. 
Schroeder,  C.  R.  McKay  and  J.  A.  Walker,  with  instructions  to  formu- 
late a system  providing  a distinctive  number  for  each  bank.  This 
committee  was  so  successful  in  its  solution  of  the  problem  as  to  secure 
the  endorsement  of  the  plan  by  many  clearing  houses  and  by  nearly  every 
State  bankers’  convention  that  has  been  held  since  the  adoption  of  the 
report  by  the  Executive  Council  of  the  American  Bankers’  Association, 
assembled  in  Nashville,  May  1,  1911.  Under  authority  here  given,  a 
contract  was  entered  into  with  Messrs.  Rand,  McNally  & Company  for 
the  exclusive  publication  of  the  Key  to  the  Numerical  System,  under  our 
copyright  and  without  cost  to  the  Association.  The  book  was  issued  in 
July  and  the  publishers  report  a steadily  increasing  demand  for  it  from 
all  sections  of  the  country.  Future  editions  and  supplements  will  be 
issued  as  required  from  time  to  time  in  order  that  the  numbers  of  new 
banks,  as  designated  by  the  Numerical  Committee,  may  be  promulgated. 
Bankers’  directories  have  signified  their  intention  of  using  the  numbers 
opposite  the  title  of  each  bank  in  future  editions  and,  in  fact,  one  or 
two  have  already  done  so.  In  Texas  and  Georgia  endorsement  stamps 
bearing  the  new  numbers  have  been  provided  for  all  banks.  The  same 
may  be  said  of  a large  part  of  the  territory  embracing  the  several  States 
immediately  tributary  to  Chicago,  whose  clearing  house  banks  have 
provided  all  of  their  correspondents  with  endorsement  stamps  bearing 
the  number  of  each.  Several  other  cities  have  also  responded  liberally 
in  this  respect  to  our  suggestions.  Through  a circular  prepared  by  your 
committee  orders  for  several  thousand  stamps  for  various  purposes 
showing  the  new  numbers  have  been  received  and  placed  by  the  Asso- 
ciation. 
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The  Lithographers’  Association,  representing  the  principal  institu- 
tions of  that  line  of  trade,  has  generously  co-operated  with  us  and  its 
members  are  supplying  numbers  on  all  checks  and  drafts  hereafter  fur- 
nished, without  waiting  for  specific  instructions  from  their  customers. 
The  same  organization  has  further  agreed  to  print  in  the  numbers  on 
about  35,000,000  checks  now  on  hand,  which  are  being  held  for  various 
banks. 

We  have,  at  small  expense  to  the  Association,  prepared  and  mailed 
to  every  bank  in  the  country  two  sets  of  circulars,  each  giving  briefly 
a description  of  the  system.  These  circulars  have  developed  an  unex- 
pected interest  in  the  plan  and  we  have  found  everywhere  a willingness 
on  the  part  of  bankers  to  adopt  it. 

This  aggressive  work,  in  connection  with  the  replies  to  countless  let- 
ters of  inquiry,  has  called  into  service  all  the  energy  we  could  command. 
In  pushing  the  plan,  we  have  been  ably  assisted  by  the  Numerical  Com- 
mittee, by  Mr  Farnsworth’s  organization  and  by  a large  number  of  in- 
dividual bankers.  Mr.  C.  J.  Grant,  of  the  American  Exchange  National 
Bank  of  Dallas,  Texas,  is  entitled  to  our  special  thanks  for  inducing  the 
Texas  bankers  to  substitute  our  numbers  after  their  own  system  was  in 
vogue.  He  distributed  new  stamps  with  the  co-operation  of  some  of  the 
larger  banks,  to  all  the  banks  of  the  State,  at  very  small  expense  to  the 
Association.  Taking  it  all  in  all,  more  has  been  accomplished  within 
the  short  space  of  six  months  than  we  had  reason  to  expect  within  a 
year  or  two.  It  is  a splendid  illustration  of  the  power  and  influence 
of  the  American  Bankers’  Association. 

The  members  of  the  Numerical  Committee,  Messrs.  Schroeder,  McKay 
and  Walker,  are  entitled  to  unstinted  praise  for  devising  a system  at 
once  so  simple  and  comprehensive  and  for  their  efforts  to  assist  in  es- 
tablishing it.  It  is  our  desire  that  this  committee  should  be  continued 
until  the  adoption  of  the  system  has  become  universal. 

Your  committee  is  of  the  opinion  that  these  numbers  will  be  found 
useful  later  on  in  other  forms  besides  checks  and  drafts.  Such  further 
use  of  the  system  will  be  a natural  development  and  will  require  no 
special  effort  on  our  part  after  the  original  plan  is  generally  in  vogue. 

In  addition  to  this  work,  your  committee  has  continued  its  educational 
work  for  the  appointment  of  clearing  house  examiners.  At  the  time  of 
your  last  annual  meeting  in  Los  Angeles,  clearing  houses  in  the  follow- 
ing-named cities  were  operating  under  their  own  examiners: 


Chicago 


Philadelphia 
San  Francisco 
St.  Joseph 
St.  Louis 
St.  Paul 


Kansas  City 
Los  Angeles 
Milwaukee 
Minneapolis 
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Since  that  meeting  the  following-named  clearing  houses  have  been 
added  to  the  list: 

Cincinnati  Oklahoma  City 

Cleveland  Washington 

Nashville  Louisville 

New  York  City 

The  following-named  clearing  houses  now  have  the  plan  under  con- 
sideration: 

Atlanta 
Fort  Wayne 
New  Orleans 
Portland,  Oregon 

While  we  do  not  claim  the  sole  credit  for  the  wonderful  progress  of 
this  movement,  at  the  same  time  we  feel  that  the  discussions  at  the  meet- 
ings in  Chicago  by  a number  of  the  principal  clearing  house  examiners 
in  1909  and  the  address  by  Mr.  Forgan  and  subsequent  discussion  at  Los 
Angeles,  in  1910,  both  of  which  were  given  wide  publicity  through  the 
columns  of  the  Journal  and  the  issuance  of  special  pamphlets  on  the 
subject,  were  most  helpful  in  pushing  the  reform.  Unquestionably  this 
propaganda  had  a great  deal  to  do  with  keeping  the  subject  before  the 
clearing  houses  of  the  country  and  in  overcoming  well-known  objections 
on  the  part  of  individual  bankers.  Comptroller  Murray’s  broad-minded 
recognition  of  the  system  has  also  given  it  a considerable  impetus.  By 
recommending  co-operation  between  National  bank  examiners  and  clear- 
ing house  examiners,  he  has  taken  a step  of  inestimable  value,  both  to 
the  public  and  the  banks.  We  believe  a more  general  use  of  clearing 
house  examiners,  not  to  mention  the  many  direct  benefits  which  have 
been  fully  covered  in  previous  discussions,  will  result  in  an  interchange  i 
of  information  regarding  large  lines  of  credit  and  will  prevent  a recur-  : 
rence  of  certain  abuses  of  the  past.  To  mention  a specific  case,  you  will 
recall  that  one  house  extended  its  credit  scandalously  in  five  of  our 
largest  cities  only  a few  months  before  a receivership.  It  is  our  belief 
that  co-operation  between  the  various  examiners  will  be  carried  to  the 
point  of  extreme  watchfulness  against  hazardous  and  unwarranted  ex-  'i 
tensions  of  credit  by  one  concern  or  its  affiliations  in  various  cities  j 
simultaneously  with  resultant  benefits  to  the  whole  banking  fraternity 
and  the  public  as  well.  It  is  evident  that  this  method  is  now  so  well 
established  in  the  cities  previously  named  and  its  benefits  so  apparent  ;j 
that  no  clearing  house  of  any  importance  can  long  afford  to  forego  the 
protection  which  these  examinations  furnish  to  its  members  and  the 
public,  but  it  is  well  that  our  efforts  in  the  direction  of  this  reform  i 
should  continue  unabated. 


Richmond 
Salt  Lake  City 
Spokane 


CLEARING  HOUSE  SECTION 


687 


Your  committee  has  frequently  wrestled  with  the  question  of  how 
best  to  safeguard  the  issuance  of  commercial  paper  and,  while  little 
progress  has  been  made  in  the  matter  of  a definite  plan  to  improve  the 
situation,  we  are  gratified  to  find  that  the  custom  of  audits  by  recog- 
nized chartered  accountants  is  coming  more  and  more  into  use.  We 
find  among  note  brokers,  as  well  as  bankers,  a very  strong  sentiment  in 
favor  of  this  method  and,  while  it  is  not  a cure-all,  it  will  go  a long 
way  toward  eliminating  the  danger  of  serious  losses  on  purchased 
paper.  In  dealing  with  this  subject,  it  must  be  borne  in  mind  that  there 
is  always  an  element  of  risk  to  be  taken  into  consideration  in  handling 
unsecured  paper  and,  while  we  can  reduce  this  element  to  a minimum 
by  proper  methods  of  audit  and  investigation,  it  cannot  be  entirely 
eliminated.  The  writer  has  taken  pains  to  investigate  a large  number 
of  cases  where  losses  have  occurred  through  the  failure  of  concerns 
having  paper  on  the  market  and  finds  in  the  majority  of  them  that  the 
paper  was  sold  through  the  influence  of  false  statements  and  that,  as  a 
rule,  these  false  statements  had  been  issued  for  several  years  previous 
to  the  failure.  Unquestionably,  proper  audits  would  have  disclosed 
conditions  which  would  have  been  corrected  or  the  paper  could  not  have 
been  sold.  It  is  true  there  have  been  other  causes  which  have  led  to 
failures,  but  these  other  causes  have  usually  resulted  in  honest  fail- 
ures and  in  smaller  losses.  What  is  most  needed  at  the  present  time 
is  an  intelligent  and  friendly  co-operation  between  the  bankers  who 
carry  the  accounts  of  concerns  placing  their  paper  through  note  brokers 
and  the  note  brokers  themselves,  with  both  comparing  notes  frequently 
and  insisting  upon  independent  audits  and  greater  publicity  regarding 
the  affairs  of  these  concerns. 

Your  committee  has  made  very  slight  progress  in  the  matter  of  uni- 
form clearing  house  reports.  As  long  as  the  present  haphazard  methods 
of  reporting  are  in  vogue,  the  value  of  the  clearing  house  statistics  will 
be  subject  to  question.  The  desire  of  certain  cities  to  make  a better 
showing  than  their  neighbors  has  resulted  in  the  injection  of  various 
items  into  the  totals  which  do  not  properly  belong  there.  Uniformity 
along  sound  lines  would  add  greatly  to  the  value  of  these  returns  and, 
while  comparisons  temporarily  would  be  to  the  disadvantage  of  cities 
that  have  erred  in  the  past,  after  one  year’s  operation  under  new 
methods  future  comparisons  would  be  of  real  value.  We  shall  recom- 
mend at  the  next  meeting  held  in  New  York  that  a special  committee 
of  New  York  bankers  be  selected,  with  instructions  to  co-operate  with 
the  mercantile  agencies  in  devising  a plan,  whereby  uniformity  may 
ultimately  be  secured. 

Your  committee  has  advocated  in  the  past  and  will  continue  to  advo- 
cate the  collection  of  transit  items  through  the  clearing  house  in  the 
natural  collecting  centers,  following  the  method  which  originated  in 
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Boston.  This  plan  is  in  successful  operation  in  the  following-named 
cities : 


The  last  named  is  the  only  addition  this  year.  We  do  not  find  a dis- 
position on  the  part  of  any  of  these  to  return  to  the  old  methods  of 
collection.  Other  important  cities  have  the  matter  under  consideration 
at  this  time,  and  we  shall  continue  our  campaign  of  education  on  this 
important  subject. 

Your  committee  is  encouraging  the  establishment  of  clearing  houses 
in  cities  of  ten  thousand  or  more,  where  such  organizations  are  needed. 
Mr.  Paton,  the  Counsel  of  the  Association,  with  our  approval,  has  pre- 
pared forms  of  association,  which  are  furnished  cities  having  the  matter 
under  consideration. 

Realizing  that  the  work  of  the  Section  was  becoming  too  heavy  for 
Mr.  Farnsworth  to  handle  in  connection  with  his  other  duties,  the 
Executive  Council  in  Los  Angeles  authorized  the  appointment  of  an 
Assistant  Secretary.  After  going  over  the  field  carefully,  your  com- 
mittee selected  Mr.  0.  Howard  Wolfe,  the  Transit  Manager  of  the 
Philadelphia  National  Bank.  Mr.  Wolfe  comes  to  us  with  proper 
training  and  equipment  for  the  position  and  will  add  greatly  to  the 
efficiency  of  this  department  of  the  Association. 

During  the  year,  your  Vice-President,  Mr.  George  Guckenberger, 
was  called  by  the  hand  of  death.  He  had  been  a faithful  worker  in 
the  reforms  in  which  we  are  interested  and  his  loss  will  be  felt  deeply 
by  all  of  us  with  whom  he  was  associated  in  the  work.  Mr.  Chas.  A. 
Ruggles,  Manager  of  the  Boston  Clearing  House,  was  elected  Vice- 
President  of  the  Section  to  fill  this  vacancy. 

At  the  close  of  our  fiscal  year,  September  1,  1911,  your  committee 
turned  back  into  the  Treasury  $2,481.41  out  of  an  appropriation  of 
$5,000.  Since  that  date  our  expenses  have  been  somewhat  heavier  in 
proportion,  partly  due  to  the  employment  of  an  Assistant  Secretary, 
but  even  so,  we  shall  recommend  only  a slightly  increased  appropria- 
tion for  the  present  fiscal  year. 

In  conclusion,  there  would  be  little  work  for  this  Section  in  the 
future  were  it  not  for  the  fact  that  the  usefulness  and  influence  of 
the  clearing  house  is  broadening  beyond  the  mere  clearing  of  checks. 
This  tendency  has  been  very  marked  since  the  fall  of  1907.  The  experi- 


Atlanta 
Boston 
Chattanooga 
Galveston 
Grand  Rapids 
Kansas  City 
Scranton,  Pa. 
Macon,  Ga. 


Mansfield,  Ohio 
New  Haven 


York,  Pa. 

Reading 

Nashville 


Raleigh,  S.  C. 
Lancaster,  Pa. 
Wilmington,  N.  C. 
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ence  of  that  year  and  other  experiences  which  are  bound  to  follow  until 
we  have  sound  monetary  legislation  will  serve  to  develop  the  clearing 
houses  into  instruments  of  even  greater  potentiality  than  at  present. 
The  individual  members  of  each  Association  have  learned  that  they 
must  stand  together  as  a unit,  not  only  for  mutual  protection,  but  also 
for  the  public  weal.  The  value  of  clearing  house  units  and  the  further 
extension  of  the  unit  principle  to  surrounding  territory  has  been 
recognized  by  the  Monetary  Commission  in  that  section  of  their  pro- 
posed bill  providing  for  the  establishment  of  local  reserve  associations. 
In  effect  the  Central  Reserve  Association  wou^cl  combine  these  units 
into  the  most  effective  instrument  in  the  world  for  the  steady  mainte- 
nance of  sound  banking  and  credit  conditions. 

Your  committee  is  working  to  bring  the  clearing  houses  of  the 
nation  into  closer  harmony,  just  as  the  individual  members  of  these 
clearing  houses  have  been  brought  into  closer  harmony  through  the 
necessities  of  the  case  and  through  their  duty  to  the  public.  In  say- 
ing this,  it  must  be  borne  in  mind  that  we  are  dealing  with  the  most 
conservative  bodies  in  the  country.  It  is,  therefore,  apparent  that  the 
influence  of  our  organizations  would  soon  disappear  if  we  were  to  take 
up  radical  or  unpractical  schemes.  Let  us,  therefore,  confine  our 
efforts  to  sane,  reasonable  reforms  and  improved  systems,  such  as  will 
appeal  instantly  to  right-minded,  progressive  bankers  of  experience  and 
reputation.  We  are  hopeful,  through  continued  efforts,  that  the  clearing 
houses  constituting  our  membership  may  be  brought  into  closer  har- 
mony and  relationship  so  that  they  will  stand  united,  not  only  for  the 
furtherance  of  sound  banking  principles  and  practices,  but  also  for  the 
fulfillment  of  patriotic  duty  to  the  public  in  any  crisis  that  may  arise. 

President  Fancher:  The  Chair  will  entertain  a motion  to 
receive  the  report  of  the  Executive  Committee  and  order  it 
printed  in  the  proceedings. 

Mr.  J.  H.  Puelicher,  of  Milwaukee,  Wis. : I move  that  the 
report  of  the  Executive  Committee  be  received  and  ordered 
printed  in  the  proceedings. 

(The  motion,  having  been  duly  seconded,  was  adopted.) 

Mr.  Puelicher  : If  it  is  in  order,  I desire  to  move  that  the 
Chair  be  authorized  to  appoint  the  Committee  recommended  in 
the  report  of  the  Executive  Committee  for  the  purpose  of  en- 
deavoring to  bring  about  some  system  of  registration  of  commer- 
cial paper.  I understood  that  was  recommended  by  the  Chair- 
man. 
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President  Fancher:  It  was  suggested,  Mr.  Puelicher,  in 

the  report.  I would  like  to  have  the  matter  of  the  appointment 
of  that  committee  left  to  the  incoming  officers  of  the  Association. 
Is  that  amendment  agreeable? 

Mr.  Puelicher:  Yes,  sir. 

(The  motion  of  Mr.  Puelicher,  as  amended,  having  been  duly 
seconded,  was  adopted.) 

President  Fancher  : It  might  be  well  at  this  time  to  take 
up  some  of  the  suggestions  or  recommendations  in  the  report  of 
the  Executive  Committee  as  to  continuing  the  Committee  on  the 
Numerical  Transit  System.  The  work  is  not  yet  completed,  and 
probably  will  not  be  for  another  year,  and  it  seems  to  me  quite 
desirable  that  the  same  committee  should  continue  in  charge  of 
that  matter,  working  in  co-operation  with  the  officers  of  the 
Association. 

(On  motion  of  Mr.  Puelicher,  seconded  by  Mr.  Van  Yechten, 
it  was  decided  to  continue  the  same  committee  having  that  sub- 
ject in  charge.) 

President  Fancher:  One  other  matter  that  suggests  itself 

to  me  in  the  report  is  the  appointment  of  a committee  to  pre- 
pare proper  resolutions  to  be  incorporated  in  the  proceedings 
relative  to  the  death  of  our  Vice-President,  Mr.  Guckenberger. 

(On  motion  of  Mr.  Puelicher,  the  Chair  was  authorized  to 
appoint  a committee  of  two  for  that  purpose.  The  President 
appointed  Messrs.  T.  J.  Davis  and  W.  C.  Wachs  as  a committee 
to  prepare  resolutions  on  the  death  of  the  Vice-President.) 

(A  suitable  resolution  was  drawn  up  by  the  Executive  Committee, 
in  session  in  New  York,  September  1,  1911,  and  is  mentioned  in  the 
Secretary’s  report.  This  resolution  is  herewith  put  upon  the  records.) 

George  Guckenberger,  Vice-President  of  this  Section,  after  a 
lingering  illness  died  at  his  home  in  Cincinnati,  Ohio,  on  Friday 
morning,  June  23,  1911. 

Since  the  organization  of  this  Section,  Mr.  Guckenberger  has 
been  identified  with  it  as  an  officer  and  a member  of  its  Executive 
Committee,  and  through  his  energdtic  efforts  and  sound  advice 
contributed  much  to  its  success. 
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Mr.  Guckenberger  was  a staunch,  self-made  character,  occupying  a 
high  position  as  a banker  in  his  home  city,  and  enjoying  the 
utmost  confidence  of  his  business  associates. 

We  desire  to  place  on  the  records  of  this  Section  this  tribute  to 
his  sterling  character,  to  his  many  noble  qualities,  and  to  his 
steadfast  devotion  to  the  promotion  of  its  interests,  and  we  further 
desire  to  express  both  our  great  sorrow  that  he  has  been  removed 
from  us  and  our  keen  appreciation  of  the  loss  this  Section  has 
sustained. 

Resolved,  That  a copy  of  the  foregoing  tribute  to  Mr.  Gucken- 
berger be  placed  on  the  records  of  this  Section,  and  also  that  a 
copy  of  same  be  forwarded  to  his  family. 

Col.  Lowry  : I wish  to  move  an  amendment  to  Section  3 of 
the  By-Laws  of  the  Clearing  House  Section,  so  as  to  read  that 
the  President  and  First  Vice-President,  as  wrell  as  the  ex-Presi- 
dents  for  three  years  after  the  expiration  of  their  term  of  office, 
shall  be  members,  ex-officio,  of  the  Executive  Committee. 

Mr.  Pueliclier:  In  seconding  the  motion  of  Col.  Lowry,  I 
desire  to  say  it  seems  to  me  desirable  that  we  should  avail  our- 
selves of  the  experience  of  those  officials  who  have  served  the 
Section  so  well.  ’While  I don’t  really  favor  holding  office  for 
any  length  of  time,  I believe  the  Clearing  House  Section  would 
be  benefited  if  we  could  utilize  the  services  of  these  gentlemen 
in  that  -direction.  This  has  been  done  in  various  other  Sections, 
in  the  Savings  Bank  Section,  for  instance,  and  I believe  it  would 
be  the  part  of  wisdom  for  us  to  follow  their  example.  I,  there- 
fore, second  the  motion  of  Col.  Lowry. 

President  Fancher:  You  have  heard  the  amendment  offered 
by  Col.  Lowry  and  seconded  by  Mr.  Puelicher.  It  is  hardly 
becoming  in  me  as  President  to  put  the  motion,  and  I would 
request  that  it  be  done  by  some  other  member. 

(Mr.  Puelicher  thereupon  put  the  motion,  which  was  carried 
unanimously.) 

President  Fancher  : Passing  over  the  report  of  the  Secre- 
tary, who  is  not  at  present  with  us,  the  next  order  of  business  is 
an  address  by  Mr.  H.  M.  Zimmermann,  of  Detroit,  Mich.,  on 
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“Co-operation  Between  Clearing  House  Association  and  State 
Banking  Department.”  I take  pleasure  in  introducing  Mr. 
Zimmermann.  (Applause.) 

CO-OPERATION  BETWEEN  CLEARING  HOUSE  ASSO- 
CIATION AND  STATE  BANKING  DEPARTMENT 

By  Me.  II . M.  Zimmermann 

Gentlemen  of  the  Clearing  House  Section  of  the  American  Bankers’ 
Association : 

You  have  my  assurance  of  appreciation  of  the  honor  you  have  done 
me  through  your  Secretary,  my  good  friend  Colonel  Farnsworth,  by 
inviting  me  to  participate  in  the  program  you  have  arranged  for  this 
meeting.  I must  inform  you,  however,  that  the  invitation  was  accepted 
with  the  understanding  that  I should  be  spared  the  effort  of  attempt- 
ing a formal  address.  Your  obliging  Secretary  readily  assented  to 
this  understanding,  no  doubt  having  the  welfare  of  the  members  of  the 
Clearing  House  Section  in  mind. 

I fear  that  I can  say  but  little,  if  anything,  that  will  prove  of  either 
much  interest  or  profit  to  you,  therefore  I shall  be  brief  in  my  remarks. 

My  knowledge  of  the  work  of  our  Clearing  House  Association  is  only 
general,  but  there  is  a rapidly  developing  feature  of  it  which  is  of  much 
interest  to  me.  I refer  to  clearing  house  bank  examinations.  There- 
fore I trust  I may  be  pardoned  if  I say  just  a few  words  along  that 
line. 

What  I may  say  on  this  subject,  of  course,  will  apply  as  well  to  co- 
operation with  Federal  authority  in  the  supervision  of  National  banks. 

For  some  time,  it  has  been  my  observation  that  clearing  house  asso- 
ciations have  been  giving  careful  consideration  to  bank  examinations 
by  their  own  examiners.  The  failure  of  a bank  in  Chicago  on  the  eve 
of  the  last  financial  panic  resulted  in  the  Chicago  Clearing  House 
Association  deciding  to  have  its  own  examiner.  The  embarrassment  of 
another  no  less  important  financial  institution  in  St.  Louis  in  1907, 
resulted  in  a clearing  house  bank  examiner  being  employed  in  that 
city.  Since  that  time  the  same  course  has  been  followed  by  the  Clearing 
House  Associations  of  New  York,  Cincinnati,  St.  Paul  and  Minneapolis 
and  other  cities.  My  own  city,  Detroit,  now  has  the  plan  under  con- 
sideration; and  I am  pleased  to  note  that  the  revised  Aldrich  plan,  for 
the  establishment  of  National  Reserve  Associations,  would  require  all 
local  associations  to  appoint  examiners,  which  clearly  is  a recognition 
of  merit  in  the  movement  for  local  clearing  house  bank  examination. 
In  my  opinion  it  is  to  be  commended  and  encouraged.  The  fact  that 
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the  bankers  themselves  are  earnestly  taking  hold  to  improve  banking 
conditions,  independently  of  the  adoption  of  legislative  measures  to 
that  end,  commands  the  confidence  of  the  public  generally  in  our  bank- 
ing institutions  of  to-day. 

Neither  the  National  nor  State  bank  examiners  in  the  least  regard  the 
employment  of  clearing  house  bank  examiners  as  a reflection  upon  the 
thoroughness  of  the  examinations  made  under  the  direction  of  the 
comptroller,  or  the  superintendent  or  commissioner  of  the  State  bank 
ing  department.  For  it  is  well  known  that  the  examiners,  National  oi 
State,  are  limited  as  to  time  in  making  their  examinations,  while  the 
clearing  house  bank  examiner  who  is  always  on  the  ground  with  more 
time  at  his  command  must  be  better  informed  as  to  local  conditions 
and  needs. 

That  it  is  of  the  utmost  importance  that  the  Clearing  House  Asso- 
ciation shall  know  so  far  as  possible  the  stability  or  instability  of 
every  clearing  house  bank  and  have  all  obtainable  information  with 
reference  to  other  banks  and  be  informed  of  conditions  generally, 
especially  in  its  own  locality,  goes  without  saying,  hence  co-operation 
with  any  agency  from  which  such  information  can  be  reliably  had  must 
become  a factor  in  clearing  house  affairs  of  no  little  importance.  Cer- 
tainly active  co-operation  between  clearing  house  associations  and  the 
State  banking  department  would  be  of  much  assistance  to  both  in 
many  ways,  and  especially  in  ascertaining  questionable  methods,  doubt- 
ful assets,  the  extent  of  credit  lines  and  in  the  verification  of  liabilities. 

Questionable  Methods 

Bad  banking  methods  are  not  alone  confined  within  the  scope  of  the 
jurisdiction  of  the  Clearing  House  Association,  but  more  frequently 
cover  a broader  field.  A clearing  house  bank  may  apparently  be  con- 
ducting its  business  in  accordance  with  clearing  house  regulations,  yet 
in  fact  be  conducting  a hazardous  and  very  questionable  business 
through  the  medium  of  another  bank  at  some  other  point.  On  the  other 
hand,  a bank  outside  may  easily  be  aided  by  a clearing  house  bank  in 
circumventing  and  violating  provisions  of  the  banking  law.  Such  cases 
have  been  known.  To  ascertain  such  a condition  of  affairs,  it  would 
seem  to  me  to  be  almost  imperative  that  the  Clearing  House  Associa- 
tion, State  banking  department  and  the  comptroller’s  office  should 
stand  in  close  relation  one  with  the  other. 

Doubtful  Assets 

So,  by  the  co-operation  of  the  Clearing  House  Association  with  the 
State  banking  department  and  Comptroller  of  the  Currency,  it  would 
not  be  a difficult  matter  for  the  clearing  house  and  the  State  or  Fed- 
eral authorities,  at  any  time,  to  ascertain  the  amount  of  doubtful  and 
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worthless  assets  in  any  bank,  and  thus  cause  them  to  be  effectually 
eliminated  and  not  merely  shifted  from  one  institution  to  another. 

Credit  Lines 

Thus,  the  extent  of  credit  lines  might  be  readily  and  reliably  ascer- 
tained without  creating  any  uneasiness  on  the  part  of  anyone  concerned. 
The  banks  could  be  required  to  report  on  a certain  day  all  lines  held 
by  them  over  a stated  amount  and  the  information  so  obtained,  so  far 
as  may  be  desired,  could  be  exchanged.  Such  reports  are  now  required 
to  be  made  by  the  banking  departments  of  some  of  our  States.  This 
course  would  go  far  toward  obtaining  a more  effective  way  of  collect- 
ing and  compiling  credit  information. 

In  this  connection  I am  pleased  to  call  to  your  attention  a resolution 
adopted  very  recently  at  a conference  of  the  National  bank  examiners  of 
the  New  York  State  and  New  Jersey  Districts  and  the  State  bank 
examiners  of  New  York  and  the  bank  examiners  of  the  State  of  New 
Jersey,  namely, 

“That  it  is  the  sense  of  this  meeting  that  it  would  be  most  desir- 
able for  the  Comptroller  of  the  Currency,  the  State  Banking  Super- 
intendent of  New  York  and  the  Banking  Commissioner  of  New 
Jersey  to  adopt  uniform  methods  and  uniform  official  forms  in 
order  to  enable  the  examiners  to  procure  and  exchange  information 
regarding  the  extent  of  the  outstanding  liabilities  of  credit  of  col- 
lateral borrowers. 

“It  is  recommended  that  the  plan  so  adopted  shall  provide  for 
the  securing  of  information  showing  the  liabilities  of  borrowers 
in  all  State  and  National  institutions  on  at  least  two  concurrent 
dates  in  each  year. 

“It  is  also  recommended  that  the  State  and  National  examiners 
be  authorized  or  instructed  to  exchange  information  relative  to 
borrowers’  liabilities.” 

In  connection  with  this  resolution,  a plan  was  suggested  by  which  its 
purpose  might  be  fully  and  effectually  carried  out. 

It  would  seem  to  me  that  such  a spirit  of  co-operation  as  is  evidenced 
by  this  resolution,  if  a good  thing  between  National  and  State  authori- 
ties, would  likewise  be  a good  thing  as  between  clearing  house  associa- 
tions and  the  State  and  National  supervising  authorities. 

Someone,  however,  may  raise  the  objection  that  the  clearing  house 
examiner  should  not  divulge  the  information  received  by  him  in  the 
course  of  examinations  of  the  banks  within  his  jurisdiction.  In  reply 
to  such  an  objection,  one  might  simply  say  that  both  the  State  and 
National  examining  officers  have  it  within  their  power  to  acquire  all 
this  information  for  themselves,  and  that  no  harm  could  come  out  of  an 
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exchange  of  information  and  ideas  with  reference  to  the  condition  of 
the  banks  in  this  respect  or  any  other.  Surely  a bank  observing  the 
law  and  in  good  condition  need  have  no  fear  on  that  account. 

Verification  of  Liabilities 

No  doubt  an  even  more  important  service  could  be  rendered  each 
other  in  the  verification  of  liabilities  of  a bank.  That  there  is  a ten- 
dency on  the  part  of  some  of  our  banks  to  conceal  their  liabilities  is 
well  known  to  every  bank  examiner.  Various  plans  are  adopted,  but 
for  the  purpose  of  my  talk  it  is  unnecessary  to  discuss  them  since  it 
is  evident  that  whatever  they  are,  through  co-operation  between  the 
Clearing  House  Association  and  the  State  and  Federal  supervising 
authorities,  the  banks  adopting  them  would  soon  become  known  and 
steps  could  be  promptly  taken  to  correct  such  practices. 

With  the  proper  spirit  of  co-operation  existing  between  Clearing 
House  Association  and  State  banking  department  and  the  comptroller, 
the  authority  of  the  clearing  house  would  in  my  opinion  be  materially 
strengthened.  The  Clearing  House  Association  has  no  authority  of 
public  law  to  enforce  its  rules  and  regulations,  but  through  its  co- 
operation with  the  State  and  National  authorities,  it  could  no  doubt 
bring  about  many  desired  results  without  reference  to  the  enforcement 
of  its  own  rules  and  regulations,  which  in  some  cases  might  prove  of 
great  advantage. 

Many  other  reasons  might  be  assigned  why  the  clearing  house  ex- 
aminer and  the  State  and  Federal  bank  examiners  should  be  in  active 
co-operation  with  each  other,  but  it  is  not  deemed  necessary  to  suggest 
them  here.  At  the  present  time  the  State  banking  departments,  I 
think  without  exception,  are  earnestly  co-operating  with  the  comp- 
troller. Much  good  has  come  out  of  this  co-operation  and  I am  sure 
both  have  been  greatly  aided  thereby  in  their  respective  jurisdictions. 
That  co-operation  with  the  clearing  house  would  produce  like  results 
I have  no  doubt. 

The  spirit  of  co-operation  is  now  present  almost  everywhere,  and 
there  is  no  reason  whatever  in  my  judgment  why  the  Clearing  House 
Association  and  State  banking  department  cannot  in  a reciprocal  and 
effective  manner  aid  each  other  in  the  work  in  which  they  have  a com- 
mon aim  and  purpose.  Closer  co-operation  between  clearing  house, 
State  and  Federal  bank  supervision  will  go  a long  way  toward  elim- 
inating and  preventing  dangerous  and  dishonest  methods  being  em- 
ployed in  our  banks,  and  thus  materially  aid  in  promotion  of  sound 
banking  and  inspiring  greater  confidence  in  our  banking  institutions. 

President  Fancher  : The  next  matter  on  the  program  is  an 
address  by  Mr.  Joseph  B.  Martindale,  President  of  the  Chemical 
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National  Bank  of  New  York,  on  “The  Business  of  a Commercial 
Bank  and  How  to  Safeguard  the  Investment  of  its  Funds.” 

I received  this  morning  this  telegram  from  Mr.  Martindale. 

“New  York,  11/22. 

“E.  R.  Fancher,  President  Clearing  House  Section , American  Bankers’ 
Association,  New  Orleans,  La. 

“Will  you  accept  for  yourself  and  express  to  the  members  of  the  Clear- 
ing House  Section  of  the  American  Bankers’  Association  my  apologies 
and  deep  regrets  over  my  inability  to  be  present  at  your  session  Thurs- 
day? Nothing,  I can  assure  you,  but  matters  of  great  importance  have 
detained  me  and  deprived  me  of  the  pleasure  of  meeting  all  of  you. 
Hoping  that  your  meeting  will  be  more  than  successful,  I am,  with  best 
wishes  and  kindest  regards, 

Yours  sincerely, 

J.  B.  Martindale.” 

©resident  Fancher:  Owing  to  the  absence  of  Mr.  Martin- 
dale, his  address  will  be  read  by  Mr.  Twitchell,  Vice-President 
of  the  Chemical  Bank  of  New  York.  I take  pleasure  in  intro- 
ducing Mr.  Twitchell. 

THE  BUSINESS  OF  A COMMERCIAL  BANK  AND  HOW 
TO  SAFEGUARD  THE  INVESTMENT  OF  ITS  FUNDS 

By  Mr.  Joseph  B.  Martindale 

As  no  two  concerns  in  the  same  line  of  business  conduct  their  affairs 
along  identical  lines,  it  is  needless  to  say  that,  by  reason  of  the  fact 
that  the  clientele  and  business  of  one  bank  differs  from  that  of  another 
bank  (located  in  any  large  city)  no  general  rule  can  be  enunciated  that 
will  successfully  apply  in  regulating  the  policy  of  two  banks  whose 
business  is  entirely  different  and  divergent. 

The  clientele  of  many  banks  is  composed  of  banking  houses,  broker- 
age houses  and  large  corporations,  railroad  and  industrial;  the  business 
of  another  bank  (located  in  a different  section  of  the  same  city)  is 
principally  composed  of  merchants,  manufacturers,  importers,  jobbers 
and  houses  in  all  branches  of  mercantile  business. 

It  is  narrow,  and  unjust  as  well,  to  set  one’s  standard  up  as  the  only 
standard  by  which  all  banks  should  manage  their  affairs,  and  criticise 
the  investments  made  by  other  institutions  whose  business  is  entirely 
different  from  that  of  your  own. 
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There  are,  of  course,  general  rules  which  apply  to  the  management  of 
all  banks,  and  it  is  unnecessary  for  me  to  enumerate  them,  but  I am 
constrained  to  suggest  that  the  funds  of  every  bank  should  be  carefully 
and  conservatively  invested,  and  that  special  interests  should  not  be 
permitted  to  absorb  such  a large  percentage  of  its  loanable  funds  that 
customers  who  are  not  in  the  “special  class”  find  it  difficult  to  obtain 
reasonable  and  necessary  accommodation. 

There  are  other  general  rules,  with  which  you  are  just  as  familiar 
as  I am,  for  years  of  experience  have  demonstrated  these  rules  to  be  as 
true  as  the  law  of  gravitation,  and  any  infringement  upon  them  brings 
disaster  to  the  institution  and  ruin  to  the  individuals. 

As  all  my  business  life^has  been  spent  with  a purely  commercial  bank, 
I,  naturally,  look  upon  banking  from  that  standpoint,  but  it  would  be 
very  foolish  and  unjust  for  me  to  say  that  our  manner  of  conducting 
business  is  the  only  way,  and  is  applicable  to  every  other  bank.  Banks 
whose  clients  are  engaged  in  large  corporate  operations,  whether  rail- 
road or  industrial,  are  just  as  necessary  to  a community  as  banks  whose 
operations  are  confined  to  financing  purely  mercantile  enterprises.  The 
nature  of  these  transactions  is  so  entirely  distinct  and  different,  that  the 
manner  of  conducting  the  details  of  one  institution  must  naturally  differ 
from  that  of  another.  In  order,  however,  for  a bank  to  most  advantage- 
ously serve  the  interests  of  its  community,  it  is  absolutely  essential  that 
the  affairs  of  the  institution  be  conducted  so  that  no  breath  of  scandal 
can  in  any  way  reflect  upon  the  integrity  of  its  methods  or  question  its 
fairness  to  all  of  its  depositors.  The  bank  with  which  I have  had  the 
honor  of  being  connected  for  many  years  numbers  among  its  depositors, 
individuals,  firms  and  corporations  in  practically  every  line  of  mercan- 
tile and  commercial  life,  and  our  dealers  are  located  in  every  important 
distributing  center  of  this  country.  By  reason  of  this,  we  believe  we  are 
in  a position  to  form  an  estimate  of  the  requirements  of  the  mercantile 
interests  of  the  country,  and,  realizing  how  essential  this  commercial 
life  is  to  the  development  of  this  country,  we  give  our  careful  attention 
to  the  study  of  these  requirements,  and  we  endeavor  to  meet  them  in  a 
spirit  of  fairness  and  liberality. 

As  most  of  the  loans  and  discounts  of  a bank  of  this  character,  both 
to  its  own  customers  and  its  outside  investments,  are  made  simply  on 
the  promise  of  the  borrower  to  pay,  as  represented  by  his  unsecured  note, 
it  is  vitally  essential  that  the  management  of  every  commercial  bank 
should  be  keenly  alive  to  the  necessity  of  a properly  equipped  organiza- 
tion that  will  produce  the  best  results  for  its  profit  and  loss  account  at 
the  end  of  each  year. 

The  affairs  of  a bank  should  not  be  permitted  to  rest  in  the  hands 
of  one  or  two  men.  In  our  institution,  the  more  knowledge  the  other 
officers  and  senior  clerks  have  of  the  bank’s  affairs,  the  better  it  pleases 
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our  management,  and  the  better  the  results  attained  thereby  for  the 
bank.  In  my  opinion,  this  is  a matter  of  the  most  vital  importance  in 
the  organization  of  any  institution,  and  experience  has  taught  me  that 
the  results  attained  through  a broad  policy  of  educating  your  best  men 
and  developing  them  to  gradually  accept  greater  responsibilities,  are 
much  greater  in  every  way  for  the  present  time,  and  insure  for  your 
institution  a better  equipment  for  the  future.  I have  watched  this 
policy  of  development  very  closely  with  a great  deal  of  satisfaction,  and, 
little  by  little,  our  men  are  growing  up  to  accept  and  handle  respon- 
sibilities satisfactorily,  which  means  much  for  the  continuation  of  the 
success  of  our  own  institution. 

Too  much  stress  cannot  be  given  to  the  importance  of  this  feature  of 
the  development  of  any  bank,  viz.,  through  the  education  of  its  prom- 
ising, ambitious  and  hard-working  clerks,  for  we  all  know  of  instances 
where  banks  by  adopting  the  opposite  course  have  not  attained  the  re- 
sults they  might  under  a broader  policy. 

It  is  also  of  the  greatest  importance,  in  commercial  banks  especially, 
that  their  equipment  in  what  to  them  is  a most  vital  department,  viz., 
the  credit  department,  should  be  very  efficient  indeed.  Men  should  be  se- 
lected when  they  are  young  fellows  for  appointment  in  the  credit  depart- 
ment, should  be  schooled  and  drilled  thoroughly  along  advanced  lines 
and  ideas,  and  as  they  develop  they  are  capable  of  relieving  the  officers 
of  the  institution  of  a great  deal  of  detail.  The  officer,  whose  final  “yes” 
or  “no”  means  a profit  or  a loss  for  the  bank,  should  not  be  tied  down 
to  different  analyses,  which  can  be  handled  by  younger  men,  when  they 
have  had  a sufficient  amount  of  instruction  and  training.  Some  men  have 
a natural  aptitude  for  studying  and  analyzing  such  matters,  both  from 
a theoretical  and  practical  standpoint,  and  this  natural  aptitude  applies 
with  as  much  force  to  credits  as  it  does  to  any  of  the  sciences  and  profes- 
sions. In  other  words,  every  young  man  is  not  adapted  by  nature  to 
make  a success  in  the  work  of  a credit  department.  Young  men  who 
have  this  aptitude  or  leaning  should  be  placed  in  a position  where  they 
can,  through  study  and  training,  develop  so  that  they  will  be  able  to 
relieve  the  officers  of  the  institution,  and  through  their  study  and  analy- 
sis of  each  proposition  will  become  valuable  aids  to  an  official  in  arriving 
at  a decision. 

After  some  years  of  experience,  I am  free  to  say  that  the  personal 
equation  has  a great  influence  upon  an  officer  of  an  institution  in  making 
his  decision,  and  determining  whether  to  say  “yes”  or  “no”  to  a propo- 
sition. There  is  something  about  every  man’s  personality  that  affects 
the  man  with  whom  he  comes  in  contact,  and  no  one,  in  my  opinion,  no 
matter  how  strong  his  own  personality  may  be,  is  free  from  this  influ- 
ence to  a greater  or  less  extent.  Sometimes  we  are  woefully  deceived 
in  personalities,  and  it  is  well  always,  in  my  opinion  (and  we  have  prac- 
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ticed  it  for  a long  time  past),  to  have  the  credit  department  analyze 
carefully  from  a purely  impersonal  and  cold-blooded  standpoint  the 
statements  filed,  eliminating  entirely  the  personal  element.  I think 
that  any  officer  of  a bank,  who  has  had  any  extended  experience,  will 
coincide  with  the  statement  that  the  other  man’s  personality  always  has 
a distinct  bearing  upon  the  decision  of  the  officer  when  he  says  “yes” 
or  “no”  to  a proposition  of  any  kind.  Hence,  we  have  found  it  advis- 
able to  have  one  of  our  men  analyze  and  scrutinize  our  statements 
closely,  purely  from  the  standpoint  of  the  figures  in  cold  type,  and  come 
to  his  conclusions  from  a p analytical  standpoint  solely. 

Some  of  the  best  talkers  and  some  of  the  most  attractive  personalities 
are  the  poorest  business  men;  therefore,  we  must  never  let  the  person- 
ality or  persuasive  powers  of  a good  talker  influence  us  to  make  a loan 
or  investment  until  we  have  looked  carefully  into  other  matters  of  im- 
portance which  are  vital  to  our  interests. 

In  making  investments  for  one’s  bank,  or  loans  for  one’s  institution, 
we  should  all  realize  that  we  are  simply  the  trustees  of  other  people’s 
money,  and,  such  being  the  case,  we  cannot  take  too  much  care  in  hand- 
ling these  funds.  If  it  were  our  own  money,  it  would  be  entirely  differ- 
ent, and  we  might,  out  of  sympathy  for  a fellow,  or  because  we  liked 
his  attractive  personality,  indulge  ourselves  in  this  way,  but,  as  we  all 
are  simply  holding  in  trust  money  deposited  with  us  by  our  dealers,  and 
the  money  invested  by  our  stockholders,  we  must,  in  order  to  be  true 
to  that  trust,  use  every  precaution  and  every  device  and  system  that 
has  practically  demonstrated  itself  to  be  a safeguard.  By  this,  I do 
not  mean  to  say  that  it  is  necessary  for  a man  to  become  a Sherlock 
Holmes,  or  to  go  around  with  a dark-lantern,  but  there  are  certain 
“ear-marks”  on  many  propositions  that  come  to  the  attention  of  bank 
officers  that,  if  observed  carefully  and  scrutinized  closely,  should  be  a 
warning  to  them  to  exercise  caution. 

A number  of  incidents  have  come  under  my  own  observation  in  recent 
years,  where  matters  which  looked  trifling  (but  which  were  found  to  be 
very  important  later  on)  have  caused  us  to  exercise  caution,  and  thereby 
avoid  losses.  I cannot  emphasize  too  strongly  the  importance  of  realiz- 
ing that  there  is  nothing  too  trifling,  nothing  seemingly  too  small,  and 
nothing  which  seems  of  minor  importance  that  come  up  in  the  daily 
transactions  of  any  institution  that  may  not  be  full  of  vital  import,  and 
to  which  the  closest  attention  and  scrutiny  should  be  given. 

To  be  practical,  rather  than  to  generalize  or  theorize,  I have  always 
claimed  that  in  every  line  of  business,  a certain  amount  of  money  in- 
vested in  capital,  together  with  a certain  amount  of  borrowed  money 
(which  is  working  capital  for  the  time  being)  should  produce  a certain 
volume  of  business,  under  ordinary  and  normal  conditions.  Granting, 
for  the  sake  of  argument,  that  normal  business  conditions  prevail,  this 
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turn-over,  if  you  please,  should  produce  a certain  amount  of  gross  profit 
at  the  end  of  the  year;  against  this  gross  profit  are  the  usual  charges, 
such  as  the  necessary  expenses  of  conducting  the  business,  etc.,  leaving 
after  all,  a net  profit  of  a certain  amount,  against  which  the  withdrawals 
of  the  partners,  or  dividends  declared,  are  charged,  leaving  a balance  to 
be  applied  to  the  credit  or  debit  side  of  the  profit  and  loss  account.  We 
might  state  it  in  another  way,  viz.,  a stated  amount  of  capital  (bor- 
rowed as  well  as  invested)  should  allow  a concern  in  every  line  of  busi- 
ness to  carry  a certain  amount  of  merchandise.  This  merchandise  later 
is  converted  into  bills  and  accounts  receivable;  later  on  into  cash;  and 
upon  these  transactions,  subject  to  the  charges  of  conducting 
the  business,  there  should  be  realized  a certain  amount  of 
net  profit.  All  of  these  items  in  a well-organized  and  well- 

conducted  business  should  be  in  relative  proportion,  one  to  the  other. 
And  if  the  best  results  are  to  be  obtained,  the  management  of  any  con- 
cern will  see  to  it  that  each  dollar  of  its  capital  carries  its  proportion 
of  merchandise,  and  will  also  see  to  it  that  the  merchandise  is  moved 
rapidly  and  converted  into  a bill  or  account  receivable;  and  that  its 
outstandings  are  promptly  collected,  and  that  its  cash  is  used  to  reduce 
materially,  or  entirely  liquidate,  its  indebtedness,  thereby  saving  interest 
and  expense.  We  have  in  a number  of  instances  followed  this  natural 
sequence  in  business,  and  have  found  any  number  of  instances  where 
each  dollar  of  capital  (invested  or  borrowed)  was  not  performing  its 
full  duty,  and  following  the  matter  still  further,  we  found  it  due  to 
either  extraordinary  expenses,  or  losses,  or  due  to  indolence  and  a lack 
of  an  aggressive  policy  in  handling  the  affairs  of  the  concern.  There 
are  “ear-marks”  which  will  denote  a condition  of  this  kind,  and  we 
believe  that  it  is  our  duty  to  examine  these  conditions  thoroughly. 

As  an  example,  we  have  the  accounts  of  a number  of  houses  in  the 
same  interior  city  in  identically  the  same  line  of  business,  and  while  the 
amount  of  their  capital  varies  ( and,  consequently,  their  volume  of 
business),  we  can  each  year  by  working  out  the  percentages,  see  which 
concern  is  obtaining  the  best  results  upon  its  volume  of  business  and  the 
amount  of  its  capital.  I have  always  believed  that  this  can  be  scientific- 
ally worked  out  upon  the  percentage  basis  of  capital,  borrowed  money, 
amount  of  sales,  amount  of  expenses,  amount  of  profit,  gross  and  net; 
and  I believe  that  in  justice  to  all  institutions  which  are  lenders  of 
money,  the  information  upon  which  these  percentages  can  be  calculated 
should  be  freely  given  by  the  borrower. 

It  was  the  practice  of  banks  years  ago  to  loan  money  without  re- 
ceiving statements,  whereas  the  custom  of  filing  statements  now  is  al- 
most universal.  The  mere  figures  of  the  various  items  composing  the 
assets  and  liabilities  of  a firm  or  corporation  are  an  improvement  over 
the  old  order  of  things,  but  there  are  various  details,  such  as  the 
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amount  of  sales,  gross  profit,  expense  of  conducting  business,  net  profit, 
losses,  withdrawals,  dividends  paid,  etc.,  which  are  as  necessary,  in  the 
opinion  of  the  writer,  as  the  amount  of  cash,  bills  and  accounts  re- 
ceivable, merchandise  and  the  other  items  on  the  asset  side  of  a firm’s 
or  corporation’s  statement,  and  the  amount  of  bills  and  accounts  pay- 
able and  other  items  on  the  liability  side  of  the  same  statement. 
Some  people  may  think  this  is  inquisitorial,  but  I believe  you  will  all 
agree  with  me  that,  where  a bank  is  loaning  money  upon  the  unsecured 
obligation  of  any  concern,  it  is  perfectly  within  the  right  of  the  bank 
officer  to  request  (not  out  of  curiosity  or  in  an  arbitrary  spirit)  the 
fullest  details  covering  all  of  the  transactions  of  a concern’s  affairs. 
This  information,  of  course,  is  absolutely  confidential,  and  no  bank 
officer,  who  realizes  the  confidential  relations  that  exist  between  a de- 
positor and  the  bank,  will  ever  divulge  to  the  concern’s  competitor,  or 
anybody  else,  the  details  furnished  him  in  the  strictest  confidence. 

Furthermore,  I have  always  believed  that  an  independent  audit  by  a 
firm  of  certified  public  accountants  of  undoubted  standing  and  reliability 
is  desirable,  and  too  much  emphasis  cannot  be  placed  upon  the  advisabil- 
ity both  from  the  standpoint  of  the  borrower,  as  well  as  the  lender  of 
money,  of  at  least  once  a year  having  the  affairs  of  a firm  or  corporation 
examined  and  audited  by  a high-class  firm  of  accountants,  or  auditors. 
Without  wishing  to  cast  the  slightest  suspicion  or  reflection  upon  the 
reliability  and  authenticity  of  statements  prepared  by  the  firm  or  cor- 
poration, there  can  be  no  question  that  an  independent  audit  must  be 
very  much  more  satisfactory  to  the  firm  and  corporation  than  if  it  were 
prepared  by  themselves.  We  are  all  apt  to  run  in  grooves,  and,  having 
prepared  our  statements  (and  probably  our  forefathers  before  us)  in 
the  same  manner  for  the  last  twenty,  thirty  or  forty  years,  we  still  go  on 
preparing  them  in  the  same  old  way,  and  are  not  ready  and  eager  to 
adopt  improved  methods.  When  the  statement  of  a business  is  prepared 
by  men  of  wide  experience  and  of  undoubted  integrity,  they,  naturally, 
will  see  where  the  system  of  the  firm  or  corporation  might  be  improved, 
and  will  offer  suggestions  which  will  increase  the  earning  capacity  of 
the  concern  by  decreasing  its  expenses,  or  adding  to  its  volume  of  busi- 
ness, or  increasing  its  efficiency  in  other  ways.  An  independent  audit 
conveys  to  the  lender  of  money  the  knowledge  that  the  affairs  of  the 
firm  or  corporation,  whose  paper  he  is  considering,  have  been  examined 
by  a disinterested  party  of  experience  and  standing,  and  that,  as  a 
result,  the  figures  submitted  are  unbiased.  This  custom  is  becoming, 
one  might  say,  universal,  and  where  a few  years  ago  we  received  only  a 
very  limited  percentage  of  statements  prepared  by  accountants,  we  now 
have  any  number  prepared  by  accountants  each  year,  and  we  know  of 
many  instances  where  the  monthly  trial  balances  are  prepared  by  ac- 
countants, who  spend  from  a day  to  three  days  each  month  in  going 
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over  the  previous  month’s  business,  and  at  the  end  of  the  firm’s  or  cor- 
poration’s fiscal  year,  they  have  an  inventory  prepared  under  their  own 
supervision,  value  the  stock  of  merchandise  themselves,  audit  the  books 
thoroughly  for  the  full  year,  and  prepare  an  unprejudiced  statement 
of  the  concern’s  affairs.  This  is  a very  important  matter,  and  one  that 
is  equally  beneficial  to  the  firm  or  corporation  as  it  is  to  the  loaning 
institution.  This  system  of  independent  accounting  is  almost  universal 
in  England  and  Canada.  It  can  in  no  way  reflect  upon  the  good  faith, 
truthfulness  or  integrity  of  any  concern  to  suggest  that  it  have  its 
affairs  periodically  audited  by  a firm  of  certified  public  accountants. 

I think  it  is  advisable  for  every  large  bank  to  have  one  or  more  of  the 
members  of  its  credit  department  a thoroughly  equipped  auditor,  for 
there  have  been  a number  of  instances  where  we  have  been  called  upon 
to  go  over  the  books  of  some  of  our  concerns  and  have  sent  one  of  our 
own  employees  to  do  so,  and  satisfactory  results  have  been  attained. 

Of  course,  there  is  no  rule  or  practice  but  what  has  its  exceptions,  and 
it  goes  without  saying  that  there  are  many  cases  where  some  of  the 
very  best  concerns  of  this  country  have  never  made,  and  will  never  make, 
detailed  statements  of  their  affairs.  I have  in  mind  a number  of  the 
choicest  names  appearing  in  the  New  York  market,  whose  paper  wre 
would  not  hesitate  to  purchase  in  round  amounts,  or  to  discount  liber- 
ally for  them  if  they  were  our  depositors,  and  we  do  not  know  the 
amount  of  their  capital,  except  in  a general  way,  and  have  no  knowl- 
edge of  a definite  nature  regarding  the  amount  of  their  liabilities.  They 
are,  however,  known  to  us  as  very  reliable  and  able  merchants,  who  have 
been  in  business  for  many  years,  and  whose  names  stand  for  everything 
that  is  honorable,  and  whose  methods  of  business  have  always  been 
correct ; and  while  having  no  positive  knowledge  we  do  know  that 
they  must  employ  sufficient  capital  to  safely  conduct  their  business. 
These  are  the  exceptions,  however,  and  these  exceptions  should  not  be 
used  as  an  argument  against  the  desirability  of  obtaining  very  close 
data  regarding  all  the  necessary  items  that  go  to  make  up  a complete 
statement  of  a firm  or  corporation. 

We  have  always  taken  the  stand  that,  where  a concern  is  selling  its 
paper  through  brokers,  or  borrowing  of  its  banks,  it  should  settle  its 
merchandise  obligations  in  the  shortest  possible  time,  and  obtain  the 
very  best  discounts  for  so  doing.  It  certainly  is  not  good  business  pro- 
cedure for  a firm  to  borrow  money  and  then  allow  its  bills  to  run  to 
maturity,  and  in  some  instances  past  maturity.  It  has  been  our  prac- 
tice for  many  years  to  make  trade  investigations  and  revise  our  reports 
every  six  months  or  every  year,  at  least;  and,  if  we  learn,  as  the  result 
of  these  inquiries,  that  our  borrowers  are  not  taking  advantage  of  the 
best  trade  discounts,  we  bring  it  to  their  attention  immediately.  There 
are  times,  of  course,  when  business  conditions  are  abnormal;  and,  nat- 
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urally,  under  such  conditions,  you  cannot  be  too  exact  in  enforcing  this 
rule,  but  as  a general  proposition,  we  believe  it  is  prompted  by  good 
banking  and  business  logic. 

It  is  most  desirable  in  order  to  safeguard  one’s  investments  that  banks, 
not  only  in  the  same  city  but  in  neighboring  cities,  should  exchange 
information  to  the  fullest  extent.  It  has  been  cur  experience  that  where 
this  plan  is  adopted,  it  works  to  the  decided  advantage  of  all  concerned, 
and  there  have  been  very  few  instances  where  we  have  had  any  occasion 
to  regret  that  we  have  been  perfectly  frank  and  open  in  answering  the 
inquiries  we  receive  daily  and  almost  hourly  from  our  friends  in  our 
city  and  in  other  cities,  giving  them  the  result  of  our  experience  in  hand- 
ling any  of  our  accounts.  This  is  of  vital  importance  to  all  concerned, 
and  it  is  our  earnest  hope  that  this  free  interchange  of  opinions  will 
continue  to  expand. 

I think  we  all  will  agree  with  the  statement  that  credit  is  too  easily 
obtained  in  this  country,  for,  while  I appreciate  that  the  development 
and  expansion  of  the  country  depend  on  the  free  extension  of  credit, 
my  observation  has  taught  me  to  believe  that  one  of  the  cheapest  instru- 
ments of  commerce  in  the  United  States  to-day  is  credit.  It  is  not  my 
purpose  in  this  article  to  criticise,  but  merely  to  emphasize  the  fact  that 
we  are  all  apt  to  grant  credit  too  liberally.  This  applies  to  the  banks 
as  well  as  to  our  friends,  the  note  brokers,  but  I am  constrained  to  call 
attention  to  the  fact  that  many  small  houses  are  borrowing  money  in 
the  open  market  to-day  through  brokers,  who,  by  reason  of  the  limited 
amount  of  their  capital  and  volume  of  business,  are  not  warranted  in  so 
doing.  The  danger  to  the  man  with  a moderate  capital  is  that  he  re- 
gards the  money  which  he  has  borrowed  as  permanent  working  capital, 
which  encourages  him  to  inflate  his  business  beyond  prudent  and  safe 
lines,  and,  suddenly,  when  disturbances  in  the  business  world  occur,  or 
panic  arises,  he  finds  himself  far  from  shore,  with  his  obligations  for 
borrowed  money  maturing  and  with  no  facilities  to  meet  them.  It 
always  occurs  at  such  times  that  his  collections  are  slow,  and,  naturally, 
he  finds  himself  in  a quandary.  We  have  seen  so  many  instances  of  this 
kind  in  our  own  experience  that  we  cannot  too  strongly  urge  the  neces- 
sity for  care  and  conservatism.  To  discourage  the  small  fellow  (or  the 
big  fellow,  too,  as  a matter  of  fact)  from  expanding  his  business  too 
largely  upon  borrowed  money  represented  by  his  obligations  sold  in  the 
open  market,  maturing  in  four  to  six  months,  is,  in  nine  cases  out  of 
ten,  of  direct  benefit  to  the  man  himself. 

In  this  connection,  I would  suggest  that  the  banks  and  the  note 
brokers  work  closely  together,  for  equal  benefits  are  to  be  derived  from 
a free  interchange  of  views,  experiences  and  ideas,  and  we  are  free  to 
say  that  there  is  a desire  on  the  part  of  many  brokerage  houses  to  co- 
operate with  the  banks,  and  to  freely  give  such  information  as  the 
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banks  require.  We  have  found  it  so  in  our  own  case,  and  we  believe  that 
this  relation  is  becoming  closer  each  year. 

I would  further  suggest  that,  in  my  opinion,  it  is  unwise  for  the  bor- 
rower to  use  too  many  brokers.  There  are  many  instances  of  borrowers 
using  one  brokerage  house  in  the  South,  one  in  the  West,  another,  in 
New  York  and  another  in  the  East.  Most  of  the  commercial  paper 
houses  now  have  offices  in  many  of  the  important  cities,  and  it  seems 
to  me  that  it  would  be  desirable  for  a concern  to  confine  its  borrowings 
in  the  open  market  to  one  or,  at  the  most,  two  brokerage  houses  of  the 
highest  standing  and  reputation. 

It  occurs  to  me  at  this  time  to  mention  a matter  which  was  brought 
before  the  American  Bankers’  Association  some  two  or  three  years  ago, 
viz.,  the  registration  of  notes  sold  in  the  open  market,  so  that  upon 
application  at  the  office  of  the  registrar,  the  prospective  purchaser  of  the 
notes  might  obtain  the  amount  of  notes  outstanding  at  a certain  period . 
This,  however,  was  seen  to  be  very  difficult  to  accomplish,  and  one  cause, 
I think,  was  the  fact  that  many  borrowers  were  using  three  or  four 
brokerage  houses  to  handle  their  paper  at  the  same  time.  If  this  matter 
is  to  be  taken  up  again  in  the  future,  it  would  be  advisable  as  a first 
step  in  that  direction  to  urge  borrowers  using  brokerage  houses  to  con- 
fine their  operations  to  two  houses  at  the  most.  You  will,  of  course,  all 
appreciate  that  there  are  some  of  the  very  best  commercial  houses  sell- 
ing their  paper,  which  have  strongly  objected  to  this  matter  of  the 
registration  of  notes,  and  it  seems  at  the  present  time,  at  least,  that  it 
would  be  very  difficult  to  put  this  suggestion  into  operation. 

In  investing  the  funds  of  a bank,  one’s  first  thought  is  safety,  but 
equally  as  important  is  that  one  should  invest  his  institution’s  funds  in 
flexible  assets,  and,  in  my  opinion,  there  is  no  class  of  investments 
superior  to  a merchant’s  note  of  undoubted  standing  and  responsibility. 
The  panic  of  1907  and  its  aftermath,  with  the  small  percentage  of  com- 
mercial failures  and  the  gradual  but  steady  liquidation  which  has  taken 
place  from  that  time  up  to  the  present  time,  prove  conclusively  that 
this  class  of  investments,  if  examined  thoroughly  and  selected  carefully, 
is  an  ideal  one. 

I do  not  mean  by  this  that  it  is  possible  to  invest  your  funds  for 
all  time  in  commercial  paper  without  sometime  facing  a loss,  but  the 
experience  of  the  last  three  years  and  the  information  derived  from  a 
study  of  the  statements  received  during  that  period  show  how  gradually, 
but  steadily,  our  manufacturers  and  merchants  have  been  able  to  reduce 
their  liabilities  through  corresponding  reductions  either  in  the  amount 
of  their  merchandise  or  in  the  amount  of  their  bills  and  accounts  re- 
ceivable, without  serious  result  to  themselves  or  to  their  creditors. 
Looking  at  the  matter  from  the  standpoint  of  a commercial  banker,  I 
think  you  will  all  agree  with  me  that  a short-time  obligation  is  prefer- 
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able  to  a long-time  obligation,  no  matter  how  good  intrinsically  the 
latter  may  be. 

Bearing  upon  this  matter  of  flexibility,  I am  constrained  to  mention 
the  fact  that,  from  the  standpoint  of  good  banking,  it  is  not  in  the 
province  of  any  bank  to  furnish  permanent  working  capital  for  any  one 
of  its  depositors.  A bank  whose  liabilities  are  all  payable  on  demand 
should  observe  closely  the  well-established  rule  which  has  been  demon- 
strated by  years  of  experience  to  be  absolutely  fundamental  and  cor- 
rect, viz.,  that  its  borrowers  should  at  some  time  during  each  twelve 
months  liquidate  their  indebtedness  to  the  bank  for  a reasonable  period 
of  time.  In  my  opinion,  this  is  neither  unjust  nor  arbitrary,  and  is 
dictated  by  well-demonstrated  and  sound  banking  and  business  logic. 

I am  constrained,  in  closing,  to  mention  briefly  to  you  how  important 
the  matter  of  the  investment  of  a bank’s  funds  in  commercial  paper 
is  to  the  business  interests  of  this  country,  and  how  vital  it  is  to  the 
development  of  the  country.  Such  a large  percentage  of  our  commercial 
business  is  conducted  upon  borrowed  capital  that  if  our  country  and 
its  trade  and  industry  are  to  reach  their  greatest  development,  it  is 
essential  that  banks  in  all  parts  of  the  country  should  be  in  a position 
to  handle  these  means  for  our  development  and  expansion  understand- 
ingly  and  safely.  Looking  at  this  subject  in  its  broader  sense,  and  not 
from  the  standpoint  of  individual  bankers,  I believe  that  you  will  agree 
with  me  that,  if  this  country  and  its  business  interests  are  to  reach 
their  highest  development,  it  is  our  duty  to  assist  in  this  development 
by  granting  credit  to  our  agriculturalists,  our  manufacturers  and  our 
merchants  conservatively  and  safely,  but  freely,  and  not  to  use  the  funds 
of  our  institution  to  promote  and  foster  speculative  enterprises.  I can- 
not too  strongly  urge  upon  all  of  the  bankers  of  this  country  their  duty 
to  the  business  interests  of  this  country  to  be  prepared  to  intelligently 
handle  this  great  mountain  of  credit  that  enters  into  our  daily  transac- 
tions. 

In  conclusion,  I would  briefly  summarize  some  of  the  safeguards  to  be 
employed  in  investing  our  funds: 

1.  Know  your  man  thoroughly,  and  be  frank  with  him; 

2.  Examine  his  statements  carefully; 

3.  Examine  closely  his  trade  record; 

4.  Examine  his  transactions  with  his  banks  and  brokers; 

5.  Be  frank  and  truthful  with  the  other  fellows  when  they  make 
inquiries  of  you; 

6.  Above  all,  realize  that  you  are  the  trustees  for  other  people, 
and  that  it  is  not  your  own  funds  you  are  handling.  This 
thought,  I believe,  is  the  best  safeguard  of  all. 
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Mr.  Van  Vechten  : I move  that  the  thanks  of  this  Section 
be  extended  to  Mr.  Martindale  for  his  vefiy  able,  instructive,  and 
interesting  address,  and  that  we  express  to  him  our  deep  regret 
at  his  inability  to  be  with  us  to-day. 

(On  motion  of  Mr.  Peulicher,  the  suggestion  of  Mr.  Van 
Vechten  was  adopted.) 

President  Fancher  : The  next  matter  on  our  program  is  an 
address  on  a topic  of  the  greatest  importance  to  every  member 
of  this  Section.  It  is  to  be  given  by  one  who  is  an  authority  on 
Clearing  House  work,  and  I take  pleasure  in  introducing  Mr. 
John  W.  ’Wilson,  Clearing  House  Examiner,  of  Los  Angeles, 
Cal.,  who  will  address  you  on  “The  Work  of  the  Clearing  House 
Examiner.”  (Applause.) 

THE  WORK  OF  THE  CLEARING  HOUSE  EXAMINER 

By  Mr.  John  W.  Wilson 

When  the  Chicago  Clearing  House  decided  to  employ  a special  examiner 
the  banking  world  looked  on  with  interest  and  awaited  results.  The  fall 
of  1907  brought  all  bankers  face  to  face  with  grave  problems  which  they 
solved  successfully,  but  with  more  or  less  wear  and  tear  on  their  gray 
matter.  The  consensus  of  opinion  was  that  our  Chicago  friends  knew 
their  ground  and  had  the  situation  better  in  hand  than  any  other  local- 
ity, with  possibly  one  exception.  They  knew  the  condition  of  their  banks 
when  every  other  city  was  guessing.  Other  cities  began  to  rake  on 
clearing  house  examiners,  and  the  recent  unqualified  endorsement  of  the 
Comptroller  of  the  Currency  has  brought  to  the  cities  having  such  a sys- 
tem numerous  inquiries  as  to  its  workings  and  its  success.  Many  of 
these  letters  state  that  some  of  the  banks  in  their  city  are  opposed  to  the 
plan.  The  larger  fear  that  their  business  will  become  known  to  their 
rivals.  The  smaller  regard  it  as  a pretext  to  find  out  what  kind  of  a 
business  they  are  doing,  and  if  they  have  anything  desirable  take  it 
from  them.  Some  object  because  of  the  expense. 

The  work  was  begun  in  Los  Angeles  May  1,  1908.  The  Executive 
Committee  of  the  Clearing  House  said:  “You  will  examine  all  the  banks, 

but  report  to  us  only  those  not  in  a satisfactory  condition.”  There  were 
in  the  city  at  that  time  forty-six  banks,  ten  clearing  house,  of  which 
nine  were  National  and  thirty-six  State  banks.  Through  consolidations 
and  otherwise,  these  have  been  reduced  to  thirty  in  the  city  proper,  nine 
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clearing  house,  twenty  affiliated,  that  is,  permitted  to  clear  through 
some  member,  and  one  outside  the  clearing  house,  because  its  capital  is 
so  small  clearing  privileges  are  denied  it. 

In  many  of  the  smaller  banks  on  our  first  visit  we  were  not  received 
very  cordially.  During  the  examination  we  explained  the  object  of  the 
work  and  what  we  hoped  to  accomplish.  We  assured  all  the  doubting 
ones  that  the  matter  was  entirely  on  the  square,  that  so  long  as  their 
banks  were  clean  and  conducted  on  right  lines  the  clearing  house  asked 
no  questions.  On  the  second  visit  our  reception  was  warmer.  The  doubt- 
ing ones  had  been  disarmed  and  now  began  to  express  their  admiration 
at  the  results  obtained. 

We  were  certainly  gaining  ground! 

Did  you  ever  own  an  orange  grove?  We  will  suppose  that  you  do. 
Proud  of  your  holding  you  stroll  over  your  property  and  admire  the 
long  rows  of  shapely  trees,  the  golden  fruit,  and  the  deep  green  leaves, 
denoting  strength  and  vigor.  But  here  and  there  are  exceptions.  This 
tree  has  scale,  another  gum  disease,  others  are  showing  too  much  dead 
wood  or  have  been  gophered.  While  you  still  admire  those  in  perfect 
condition,  you  pass  them  by  and  give  your  attention  to  the  sick  ones. 
It  is  your  desire  to  bring  them  out  and  have  them  show  the  health  and 
vigor  of  the  others. 

That  is  what  we  tried  to  do  with  the  banks. 

After  our  first  visit  many  of  the  stronger  ones  did  not  see  us  for  nearly 
two  years.  Meanwhile,  some  were  examined  four  and  five  times.  Like 
the  orange  trees,  we  were  trying  to  build  them  up,  to  improve  their  con- 
dition. 

From  the  beginning  we  compiled  the  names  and  values  of  unlisted 
stocks  found  as  collateral.  Those  of  known  value  we  put  into  a loose- 
leaf  book  of  convenient  size,  with  the  name  of  the  bank  from  whom  we 
obtained  the  information.  Those  whose  value  was  not  known  were 
placed  on  a file  until  something  could  be  learned  regarding  them.  The 
name  of  the  bank  lending  on  the  stock  was  noted.  A study  of  the  book 
and  the  file  revealed  this — nine-tenths  of  the  knowledge  obtained  regard- 
ing stocks  of  known  value  came  from  the  larger  banks;  nine-tenths  of 
the  stocks  of  unknown  value  were  found  in  the  smaller  banks.  We 
informed  the  smaller  banks  that  whatever  knowledge  our  office  possessed 
of  values  or  credits  was  free  to  them.  Whenever  collateral  of  unknown 
value  is  now  found  in  a bank  some  officer  frequently  takes  minutes  of 
our  time  trying  to  square  himself. 

The  methods  of  the  clearing  house  are  certainly  raising  the  standard 
of  banking. 

After  each  examination  we  listed  on  a card  system  the  names  of  all 
borrowers  of  $1,000  and  over  and  the  collateral,  if  any,  with  its  value, 
if  not  a listed  stock.  After  all  the  banks  had  been  once  examined  these 
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cards  began  to  show  something  and  mean  something.  Borrowing  at  one 
bank  may  look  innocent,  but  when  a man’s  total  borrowings  stare  you 
in  the  face  the  matter  is  different.  Some  names  might  show  heavy  in- 
debtedness at  many  banks.  The  card,  is  before  you  bearing  the  name  of 
the  individual  or  firm,  the  name  of  the  lending  bank,  the  collateral,  if 
any,  if  not,  the  line  is  left  blank,  and  the  amount  of  the  loan.  If  an 
individual,  an  approximation  of  the  man’s  worth  is  put  on  the  card,  if 
a merchant  or  firm,  the  business  and  commercial  rating,  also  condensed, 
the  last  financial  statement.  We  will  say  the  card  shows  six  loans. 
Each  separate  loan  is  considered,  those  satisfactorily  collateralled  are 
passed  over  quickly,  and  the  only  thing  left  is  to  decide  on  the  unse- 
cured. Let  us  suppose  we  find  Brown  with  numerous  borrowings.  The 
card  says  he  is  worth  $200,000  and  has  borrowed  $100,000  without 
security  from  five  different  banks.  Every  lending  bank  would  be  con- 
sulted regarding  Brown,  his  business,  if  any,  his  integrity,  his  mode  of 
life.  If  one  were  not  at  hand,  Brown  would  be  requested  to  submit  a 
statement  of  his  worth.  The  interested  banks  would  be  notified  of  the 
total  of  Brown’s  borrowings,  and  asked  if  in  their  opinion  such  an  un- 
secured credit  were  justified.  Having  the  information  before  them,  each 
bank  would  use  its  own  judgment.  The  loan  would  be  called,  security 
demanded  or  the  loan  left  in  its  present  shape.  Our  cards  also  contain 
such  words  as  liar,  no  good,  moral  risk,  bad,  slow  pay,  etc.  An  analysis 
of  these  cards  brings  to  the  surface  the  weak  ones.  The  cards  are 
studied  very,  very  carefully.  We  pass  over  the  satisfactory  and  set 
aside  the  others  for  further  investigation.  As  we  go  over  them  we  watch 
the  blank  line  which  means  no  collateral.  If  the  secured  are  acceptable, 
we  satisfy  ourselves  on  the  unsecured  and  by  elimination  reach  the 
doubtful.  A bank  is  notified  that  in  the  opinion  of  the  examiner  a 
certain  loan  is  not  satisfactory.  They  are  requested  to  have  the  note 
secured  by  acceptable  collateral,  or  call  the  loan.  They  are  not  obliged 
to  do  this,  it  is  merely  a friendly  hint.  The  banks  now  know  of  the 
information  our  office  possesses  and  we  receive  many  calls  regarding  the 
standing  of  firms  and  individuals  or  the  value  of  collateral.  The  greater 
number  come  from  the  smaller  banks,  yet  even  the  larger  ones  frequently 
make  inquiry.  The  greatest  value  of  our  office  is  in  keeping  the  smaller 
banks  out  of  trouble.  What  we  have  is  free  for  the  asking,  with  the 
result  that  banks  learn  of  poor  risks  and  poor  collateral  before  making 
the  loan. 

In  the  letters  received  from  various  cities  the  question  most  frequently 
asked  is,  whether  the  examiner’s  report  of  a bank  is  given  to  the  clearing 
house  committee?  In  our  city,  if  the  bank  is  all  right,  the  committee 
knows  no  more  than  they  did  before  the  bank  was  examined.  Of  neces- 
sity, if  the  condition  of  the  bank  is  not  satisfactory,  they  must  know  in 
order  to  arrive  at  an  intelligent  conclusion. 
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Let  us  return  to  the  objections,  “Fear  that  their  business  would  be- 
come known  to  their  rivals.”  If  an  examiner  would  tell  to  one  bank 
the  business  of  another,  how  long  would  he  last?  “The  smaller  bank 
fears  the  larger  one  is  after  its  business.”  How  did  the  big  bank  and 
the  big  banker  get  their  name  and  prestige?  Not  by  petit  larceny!  Now 
as  to  the  expense.  The  clearing  house  banks  are  assessed  for  all  ex- 
penses, the  largest  banks  carrying  the  burden.  In  Los  Angeles,  a charge 
is  made  for  each  examination  of  an  affiliated  bank.  The  amount  is  based 
on  the  time  taken.  It  may  cost  the  smallest  bank  $100  a year.  For 
this  sum  the  smallest  bank  is  privileged  to  receive  all  knowledge  of 
credits  and  values  possessed  by  the  largest.  The  smaller  banks  in  time 
of  stress  enjoy  the  protection  afforded  by  the  strong  arm  of  the  clearing 
house.  It  can  be  honestly  said  that  the  larger  banks  pay  money  to 
improve  the  condition  of  the  smaller  ones.  Competition  may  be  keen, 
but  the  desire  to  have  all  the  banks  in  sound  condition  is  keener.  The 
only  benefit  to  the  larger  banks  is  the  feeling  of  security,  that  in  a crisis 
they  know  in  a general  way  how  all  the  banks  stand. 

The  time  to  clean  up  weak  banks  is  not  during  a panic! 

Heretofore  it  has  taken  a financial  disturbance  to  show  up  the  weak 
and  tottering.  Present-day  methods  bring  them  to  light,  clean  them  up, 
or  put  them  out  of  business  at  a time  when  it  will  not  cause  alarm  or 
shatter  confidence.  Through  the  medium  of  the  special  examiner  the 
clearing  house  is  fast  becoming  a financial  board  of  health  of  a city. 

The  clearing  house  examiner  has  come  to  stay.  He  may  not  be  all 
that  you  would  have  him,  present  methods  will  be  improved,  but  even 
now  he  has  obtained  results.  It  is  an  absolutely  safe  prediction  that  no 
clearing  house  examiner  will  ever  be  selected  for  political  reasons. 

The  work  of  the  clearing  house  examiner  is  not  merely  to  make  an 
examination  of  one  bank  and  pass  on  to  the  next.  He  takes  time  to 
study  conditions  in  each  separate  bank;  he  absorbs  the  strong  points  of 
one  and  utilizes  them  to  build  up  the  weak  spots  in  another.  The  weak 
particularly  command  his  attention,  for  before  he  completes  his  work  he 
must  be  able  to  put  his  linger  on  the  trouble.  In  the  banks  not  in  a 
satisfactory  condition,  the  examiner  brings  to  light  the  weak  spots,  the 
executive  committee  suggests  the  remedy  and  the  examiner  proceeds  to 
carry  out  their  recommendations.  It  frequently  takes  months  to  bring 
about  necessary  and  desired  results,  but  they  finally  come  or  something 
happens. 

The  work  demands  that  the  examiner  be  a man  of  courage,  experience 
and  sound  judgment.  He  should  be  a man  in  whom  all  can  confide,  yet 
sufficiently  keen  to  his  duties  that  he  never  leaks.  He  becomes  a friend 
of  all  the  banks,  is  interested  in  the  success  of  all,  and  seeing  things 
from  so  many  view  points,  he  has  a fund  of  valuable  information  that 
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could  never  be  obtained  through  the  casual  visits  of  either  a State  or 
National  examiner. 

While  the  examiner  must  have  courage,  the  committee  back  of  him 
must  have  greater  courage.  The  executive  committee  is  a champion  for 
the  rights  and  safety  of  the  depositors.  Working  as  it  does  without  law, 
it  is  more  powerful  than  any  law  because  it  is  bound  by  nothing  but 
the  exigencies  of  the  situation.  Above  everything  else,  it  must  be 
absolutely  fair.  Acting  too  quickly  or  too  slowly  it  would  be  condemned. 

While  present  methods  may  prevent  bad  failures,  we  will  always  have 
some  although  the  chances  are  minimized.  The  practice  of  clearing  house 
banks  advancing  money  to  pay  depositors  of  weak  banks  does  not  mean 
that  it  will  always  be  done.  Each  is  a case  in  itself  to  be  determined 
only  after  careful  deliberation.  The  burden  is  still  upon  the  depositor 
to  look  carefully  into  the  character  and  standing  of  those  with  whom  he 
entrusts  his  money. 

The  future  will  bring  still  greater  results  from  the  work  of  the  clear- 
ing house  examiner.  Not  only  will  he  be  found  in  every  large  city,  but 
groups  of  nearby  cities  will  join  together  and  secure  his  services.  In 
the  future  the  element  of  safety  will  be  the  first  consideration,  reason- 
able cost  will  be  secondary. 

As  guardians  of  the  millions  entrusted  to  their  care,  bankers  should 
surround  their  business  with  every  possible  safeguard.  One  of  the  great- 
est rewards  that  can  come  to  a banker  is  a consciousness  of  duty  well 
performed,  of  a trust  faithfully  carried  out. 

President  Fancher  : It  was  the  intention,  in  arranging  this 
program,  to  have  discussion  on  this  important  subject.  Our 
time  is  limited,  as  we  all  wish  to  take  that  river  trip,  if  possible, 
leaving  here  about  one  o’clock  or  ten  minutes  thereafter,  and  we 
have  got  to  pass  on  a little  rapidly  with  the  business  before  us. 
If  there  are  no  objections,  I would  suggest  that  we  pass  the  dis- 
cussion on  this  subject  until  the  latter  part  of  the  program,  when 
I think  Mr.  Wilson  will  be  very  glad  to  answer  any  questions 
you  may  desire  to  ask.  With  your  permission,  therefore,  we  will 
pass  that  and  take  up  the  next  matter,  which  is  an  address  by 
Mr.  C.  R.  McKay,  of  the  First  National  Bank,  Chicago,  111.,  on 
“The  Advantages  of  Handling  Country  Checks  Through  Clear- 
ing Houses  in  Natural  Collecting  Centers”.  I am  pleased  to  in- 
troduce Mr.  McKay.  (Applause.) 
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THE  ADVANTAGES  OF  HANDLING  COUNTRY  CHECKS 
THROUGH  CLEARING  HOUSES  IN  NATURAL 
COLLECTING  CENTERS 

By  Mr.  C.  R.  McKay 

In  the  old  days  of  banking  before  the  development  of  the  transit 
department  checks  drawn  on  country  banks  were  treated  as  collections 
and  credited  to  the  depositor’s  account  or  remitted  for  when  collected 
less  exchange  and  collection  charges.  The  volume  was  insignificant  as 
it  was  then  customary  to  make  remittances  from  one  place  to  another 
with  New  York  drafts  purchased  from  the  local  banker.  Many  of  these 
drafts  were  used  by  persons  who  had  no  bank  account  and  who  paid 
their  local  bills  with  currency.  Cattle  buyers,  farmers  and  merchants 
in  their  dealings  with  each  other  settled  in  cash  and  carried  large  sums 
of  money  on  hand.  That  was  before  the  public  became  acquainted  with 
the  advantages  and  convenience  of  having  a bank  account. 

It  did  not  take  the  bankers  long  to  point  out  these  advantages  and 
the  result  is  to-day  nearly  all  payments  are  made  with  checks.  The 
almost  universal  use  of  the  bank  check  as  a convenience  for  making  pay- 
ments accounts  for  the  enormous  increase  in  the  number  of  country 
checks  now  in  circulation  as  compared  with  twenty  years  ago. 

With  the  increased  use  of  checks  came  the  necessity  for  improved 
methods  of  handling  them.  Instead  of  being  treated  as  collections  they 
were  credited  on  receipt  as  cash  to  depositors’  accounts  and  charged  to 
transit  account  until  collected.  By  permitting  the  country  check  to  be 
deposited  as  cash  the  banker  immediately  gave  it  a position  of  impor- 
tance as  a credit  currency  which  it  never  could  have  attained  when 
treated  as  a collection  and  thus  brought  upon  himself  the  many  troubles 
and  problems  connected  with  the  country  check  as  it  is  handled  to-day. 

The  first  trouble  he  had  to  contend  with  was  the  fact  that  he  had  to 
watch  his  depositors’  accounts  to  see  that  checks  were  not  paid  against 
uncollected  funds.  He  also  found  that  he  was  paying  interest  on  funds 
in  process  of  collection  which  were  therefore  unavailable  for  loaning  pur- 
poses. Owing  to  the  increasing  competition  between  banks  to  secure 
deposits  he  was  forced  to  absorb  the  exchange  charges  and  his  exchange 
account  went  to  the  wrong  side  of  the  ledger  and  became  an  item  of 
expense  instead  of  a source  of  profit.  His  competitors  were  offering  to 
pay  exchange  to  banks  that  had  always  remitted  at  par  and  his  par  list 
began  to  evaporate. 

But  this  was  not  all.  It  became  necessary  to  organize  an  analysis 
department  to  ascertain  if  depositors’  accounts  were  a source  of  revenue 
or  a loss  to  the  bank.  The  analysis  department  showed  that  he  was 
losing  large  sums  of  money  annually  on  some  of  his  largest  and  most 


712 


FIFTH  ANNUAL  MEETING 


valued  customers’  accounts.  He  was  afraid  to  demand  that  these  un- 
profitable accounts  be  put  on  a paying  basis,  as  his  customers  threatened 
to  transfer  their  balance  to  his  competitors  who  had  no  analysis  depart- 
ment and  who  would  be  only  too  glad  of  the  opportunity  to  increase 
their  deposits.  Competition  had  become  ruinous. 

It  was  this  distressing  condition  of  affairs  which  prompted  the  clear- 
ing house  associations  in  many  of  the  reserve  cities  and  other  collecting 
centers  to  provide  a remedy  by  the  adoption  of  the  many  rules  governing 
exchange  charges  and  interest  deductions  which  are  in  effect  at  the 
present  time. 

The  best-known  and  farthest-reaching  rules  governing  exchange  charges 
on  country  checks  are  those  of  the  New  York  Clearing  House  adopted 
in  1899,  which  divide  the  country  into  two  sections  and  provide  a charge 
of  $1.00  and  $2.50  per  thousand  on  each  section  respectively,  excepting 
ten  eastern  cities  which  are  discretionary. 

New  York,  as  the  financial  center  of  the  country,  should  naturally  be 
the  largest  collecting  center,  as  more  country  banks  carry  accounts  in 
New  York  than  in  any  other  city.  The  tax  imposed  by  its  clearing  house 
rules,  however,  cuts  off  the  use  of  these  natural  collecting  facilities  from 
the  rest  of  the  country  and  effectually  prohibits  outside  banks  from  send- 
ing country  checks  to  New  York.  It  also  caused  millions  of  dollars  of 
deposits  to  be  transferred  to  Philadelphia,  Boston  and  Albany,  as  these 
cities  were  willing  to  undertake  the  collection  of  eastern  items  on  much 
more  favorable  terms. 

New  York  got  rid  of  the  country  checx  but  paid  a good  price  to  do 
it  and  lost  its  prestige  as  a collecting  center. 

The  year  after  the  New  York  rules  went  into  effect  the  Boston  Clear- 
ing House  adopted  rules  similar  to  those  of  New  York  but  with  this 
very  important  exception:  Country  bank  checks  on  any  point  in  the 

New  England  States  could  be  taken  at  par  provided  the  bank  they  were 
drawn  on  would  remit  for  them  without  cost  to  the  Boston  Clearing 
House. 

The  New  York  rules  were  intended  to  discourage  the  use  of  the  country 
check  on  the  ground  that  it  had  no  right  to  circulate  outside  of  its  own 
town,  while  the  Boston  rules  encouraged  its  use  if  drawn  on  a point  in 
Boston  territory,  by  providing  a place  for  its  redemption  at  par. 

The  Boston  banks  recognized  the  fact  that  there  were  two  distinct 
classes  of  country  checks;  those  that  can  be  collected  at  their  face  value 
and  those  that  can  only  be  collected  at  a discount  owing  to  the  exchange 
charge  placed  upon  them  by  the  bank  upon  which  they  are  drawn.  Here 
we  have  the  two  opposite  theories  regarding  the  circulation  of  the 
country  check.  The  New  York  plan  encouraged  the  country  banker  to 
increase  liis  exchange  rates,  as  he  was  not  content  to  let  the  New  York 
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banks  have  all  the  profit  out  of  the  exchange  charges.  It  also  caused 
circuitous  routing  of  items  to  avoid  the  exchange  charges. 

The  New  York  rules  did  not  put  the  country  check  out  of  circulation 
nor  decrease  its  volume  but  simply  shifted  the  burden  of  collecting 
from  New  York  to  other  eastern  collecting  centers,  which  have  been 
doing  the  work  profitably  in  spite  of  the  fact  that  they  are  not  as  favor- 
ably situated  as  New  York  to  collect  the  east,  particularly  New  York 
State  and  New  Jersey.  The  Boston  plan  had  just  the  opposite  effect. 
Exchange  charges  on  New  England  checks  have  been  nearly  eliminated, 
a natural  channel  has  been  opened  for  their  direct  presentation  and  the 
cost  of  handling  them  reduced  to  seven  cents  per  thousand  dollars. 

The  country  check  has  become  an  important  instrument  in  facili- 
tating business  transactions  and  has  come  to  stay.  The  principal  ob- 
jection to  it  is  the  exchange  charge  which  has  been  placed  upon  it  by 
the  bank  upon  which  it  is  drawn.  The  exchange  charge  is  responsible 
for  the  many  evils  which  are  attributed  to  the  country  check. 

The  city  banker  is  just  as  much  responsible  for  the  exchange  charge 
as  the  country  banker.  He  solicits  country  accounts  by  offering  to 
pay  exchange  to  the  country  banker  and  in  addition  agrees  to  take  all 
items  within  a large  territory,  sometimes  the  entire  United  States,  at 
par.  The  country  banker  is  *thus  encouraged  to  charge  exchange  and 
does  not  have  to  pay  exchange,  the  city  banker  absorbing  all  exchange 
charges,  both  coming  and  going,  as  a premium  to  get  the  business, 
besides  paying  the  country  banker  a liberal  rate  of  interest  on  his 
average  balance. 

Par  facilities  should  not  be  given  to  a bank  which  is  not  willing  to 
reciprocate  by  remitting  at  par  for  checks  on  its  own  city.  The  prac- 
tice of  granting  par  facilities  to  banks  located  at  charge  points  has 
naturally  caused  the  removal  of  many  points  from  the  par  list  and  is 
gradually  putting  the  whole  country  on  a charge  basis,  thereby  increas- 
ing the  amount  of  exchange  to  be  absorbed  by  the  city  banker. 

The  city  banker,  by  his  methods  of  obtaining  deposits,  acquires  a 
large  volume  of  country  checks  and  proceeds  to  unload  a considerable 
share  of  them  upon  his  correspondents  in  the  reserve  cities  or  other 
collecting  centers  where  he  carries  accounts.  As  the  volume  of  items 
increases  he'  is  reminded  that  his  balances  must  be  increased  according 
to  the  ratio  with  which  we  are  all  familiar. 

By  this  means  of  obtaining  par  facilities  items  are  often  routed  in  a 
roundabout  manner,  sometimes  passing  through  their  home  town  twice 
before  being  presented.  Reserve  balances  are  diverted  from  their  natural 
channel  and  the  amount  due  from  reserve  agents,  which  should  be  im- 
mediately available  as  cash,  is  largely  made  up  of  items  in  transit.  This 
fact  was  brought  forcibly  to  our  attention  in  1907. 

By  maintaining  large  fixed  compensating  balances  in  return  for  par 
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territory  a large  proportion  of  a bank’s  working  capital  is  tied  up  and 
cannot  be  converted  into  New  York  exchange  or  currency  when  most 
needed  to  supply  sudden  demands  from  the  bank’s  customers.  If  these 
funds  are  not  needed  for  working  capital  they  should  be  used  for  loan- 
ing purposes  instead  of  earning  only  2 or  3 per  cent,  interest.  Par 
facilities  for  compensating  balances  does  not  mean  the  items  are  really 
being  cleared  without  cost.  The  expense  comes  out  of  interest  account 
where  it  is  not  noticed. 

The  exchange  charge  also  has  a strong  influence  on  the  policy  of  the 
bank  located  at  a common  charge  point,  which  charges  exchange  on 
checks  on  its  own  city.  This  bank,  in  order  to  secure  a large  volume  of 
items  upon  which  it  can  charge  exchange,  divides  its  funds  among  as 
many  reserve  agents  as  possible  in  return  for  a certain  ratio  of  items 
in  proportion  to  the  balance  carried.  By  this  practice  reserve  balances 
are  sometimes  divided  among  so  many  banks  that  no  balance  is  large 
enough  to  warrant  the  reserve  agent  in  extending  credit  when  the  time 
comes  to  borrow. 

The  exchange  charge  on  a country  check  may  appear  to  be  a small  mat 
ter,  but  it  has  far-reaching  effects  and  is  the  most  important  factor  and 
most  perplexing  problem  in  a bank’s  relations  with  its  correspondents. 

The  adoption  of  a universal  exchange  charge  in  all  the  collecting 
centers  has  been  suggested  as  a solution  of  the  problem.  This  plan 
would  only  add  to  the  cost  of  collecting  by  increasing  the  rates  charged 
by  the  banks  upon  which  the  checks  are  drawn.  The  banks  at  par 
points  would  begin  to  charge  and  the  banks  at  charge  points  would  in- 
crease their  rates.  Furthermore  the  plan  is  not  practical,  as  it  would 
be  impossible  to  obtain  concerted  action  by  the  banks  in  all  the  principal 
collecting  centers  which  would  be  necessary  to  make  it  a success. 

It  is  equally  impractical  to  suppose  that  a plan  could  be  evolved  which 
would  compel  every  bank  to  remit  at  par.  What  is  needed  is  a plan 
which  will  divide  country  checks  into  two  classes,  those  that  can  be 
collected  at  their  face  value  and  those  that  can  only  be  collected  at  a 
discount.  In  short,  par  points  and  charge  points.  By  either  charging 
exchange  or  remitting  at  par  the  drawee  bank  decides  to  which  class 
its  checks  shall  belong.  The  banks  in  the  collecting  centers  should 
recognize  this  difference  instead  of  making  a fixed  rate  of  exchange  on 
both  classes  of  checks.  This  can  only  be  done  by  the  establishment  of  a 
country  clearing  house  or  common  place  of  redemption  for  the  country 
check. 

The  method  of  collecting  through  the  Country  Clearing  House,  which 
the  Boston  banks  proved  to  be  a successful  solution  of  the  problem  of 
handling  country  checks,  has  been  adopted  with  excellent  results  in 
Kansas  City,  Atlanta  and  other  important  collecting  centers.  The 
Kansas  City  banks  tried  it  at  first  for  items  that  cost  one-tenth  or 
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more  to  collect  and  within  a short  time  reduced  the  exchange  cost  from 
$2.50  to  $1.00  per  thousand  and  are  now  collecting  through  the  clear- 
ing house  everything  in  their  territory  that  meets  with  an  exchange 
charge  and  expect  eventually  to  clear  at  par  nearly  all  of  the  points  in 
their  territory.  The  Atlanta  banks  have  materially  reduced  the  ex- 
change cost  on  Georgia  items  and  also  show  a large  saving  in  postage, 
stationery  and  labor. 

The  bankers  of  Connecticut  are  so  well  satisfied  with  the  Boston  plan 
that  they  are  urging  the  New  York  Clearing  House  to  revise  its  rules 
so  that  Connecticut  items  may  be  taken  at  par  by  the  New  York  banks, 
the  Connecticut  banks  being  willing  to  remit  to  New  York  at  par  so 
that  their  checks  may  be  as  acceptable  in  New  York  as  they  now  are  in 
Boston. 

The  system  of  collecting  country  checks  through  the  clearing  house  is 
not  a new  idea.  It  was  first  adopted  in  London  over  fifty  years  ago  and 
was  not,  as  might  be  supposed,  a scheme  of  the  London  bankers  to 
reduce  the  expense  and  labor  of  handling  country  items.  In  1858  the 
country  bankers  themselves  proposed  to  establish  a clearing  house  in 
London  for  the  purpose  of  providing  a collection  bureau  or  place  of 
redemption  for  their  checks  and  at  the  suggestion  of  the  London  bank- 
ers it  became  a department  of  the  London  Clearing  House. 

It  is  a great  convenience  to  the  country  merchant  or  farmer  to  be 
able  to  send  his  own  check  on  his  local  bank  in  payment  for  goods  pur- 
chased in  any  part  of  the  country,  instead  of  being  obliged  to  take  the 
time  to  make  a trip  to  the  bank  to  buy  a draft  on  one  of  the  reserve 
centers.  The  individual  check  can  be  retained  by  the  drawer  as  a re- 
ceipt, while  the  cancelled  bank  draft  is  not  so  readily  accessible  and  fre- 
quently becomes  lost  in  the  bank’s  files. 

The  country  banker,  in  soliciting  accounts,  has  pointed  out  these 
advantages  and  it  should  be  to  his  interest  to  provide  for  the  redemp- 
tion of  his  customers’  checks  by  remitting  for  them  without  cost  to  the 
collecting  centers  where  he  carries  his  reserve  accounts. 

The  city  banker  in  the  reserve  cities  and  other  collecting  centers 
should  co-operate  by  providing  a country  clearing  house  through  which 
the  checks  can  be  collected,  and  by  furnishing  correspondents  with  lists 
of  the  clearing  house  par  points.  Under  this  system  the  country 
banker  would  save  on  postage,  stationery  and  labor,  as  he  would  have 
only  one  remittance  to  forward  to  the  city  where  he  keeps  his  reserve 
account  instead  of  writing  as  many  as  a dozen  drafts  daily  and  using 
an  equal  number  of  advices,  envelopes  and  postage  stamps.  His  reserve 
account  would  not  be  charged  when  transit  letters  are  sent  out  with 
items  he  could  not  anticipate,  a practice  which  often  creates  overdrafts 
and  sometimes  causes  checks  to  be  refused.  He  would  have  the  advan- 
tage of  clearing  at  par  all  checks  on  clearing  house  par  points. 
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The  city  banker  would  save  in  labor,  postage  and  stationery  by  the 
concentration  of  the  outgoing  items  in  the  Country  Clearing  House,  as 
only  one  letter  would  be  sent  to  a bank  in  each  town.  He  would  also 
save  in  labor  by  the  reduction  of  the  work  in  marking  off  the  incoming 
remittances.  All  items  would  be  presented  direct,  which  would  greatly 
increase  the  direct  collection  facilities  of  every  bank  connected  with  the 
clearing  house  and  remove  any  reason  for  indirect  routing.  The  number 
of  par  points  would  be  largely  increased,  thus  adding  to  the  par  facili- 
ties of  every  clearing  house  bank.  Banks  which  were  slow  in  remitting 
or  whose  remittances  were  unsatisfactory  would  be  detected  and  if  they 
refused  to  make  satisfactory  returns  all  their  checks  could  be  collected 
through  the  express  company  or  else  the  clearing  house  could  refuse  to 
handle  them. 

As  a solution  of  the  exchange  problem,  as  a remedy  for  the  evils  of 
circuitous  routing,  as  a means  of  collecting  at  the  lowest  possible  cost, 
as  a method  of  releasing  fixed  balances  which  are  now  tied  up  to  obtain 
par  territory,  the  Country  Clearing  House  plan  of  collecting  country 
checks  is  offered  as  the  only  satisfactory  way  of  obtaining  these  results. 

In  order  to  make  the  Country  Clearing  House  plan  of  collecting  thor- 
oughly effective  the  following  suggestions  are  also  offered: 

Let  the  banks  in  the  collecting  centers  agree  to  handle  at  par  all 
bank  checks  on  points  in  their  own  territory  which  can  be  collected 
without  cost  through  the  Country  Clearing  House,  charging  a fixed  rate 
of  exchange  sufficient  to  cover  cost  on  all  charge  points  in  their  terri- 
tory, taking  no  items  at  par  from  any  bank  that  will  not  remit  at  par 
for  checks  on  its  own  town.  This  rule  is  not  intended  to  force  any  bank 
to  remit  at  par.  Its  purpose  is  to  prevent  a bank  from  receiving  par 
facilities  unless  it  will  reciprocate.  The  question  of  whether  a bank 
will  go  on  a charge  basis  or  not  is  a matter  for  each  bank  to  decide  for 
itself  according  to  local  conditions.  If  a bank  has  more  items  to  collect 
on  out-of-town  par  points  than  it  receives  from  them  it  would  not  be 
profitable  for  it  to  charge  exchange,  as  it  would  then  have  to  pay  more 
exchange  than  it  would  receive.  If  the  conditions  were  just  the  oppo- 
site, the  bank  requiring  little  or  no  par  facilities,  it  would  be  justified 
in  charging  exchange. 

The  collecting  center  banks  to  agree  to  collect  all  items  on  clearing 
house  par  points  through  the  Country  Clearing  House  and  not  to  pay 
exchange  to  a bank  located  at  a par  point.  Then  the  exchange  charge 
would  be  either  eliminated  or  placed  where  it  belongs  and  all  banking 
towns  would  be  known  definitely  as  either  par  points  or  common  charge 
points. 

The  banks  who  charge  exchange  would  be  obliged  to  pay  and  those 
who  are  willing  to  par  checks  on  their  own  town  would  have  the  advan- 
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tage  of  clearing  without  charge  all  checks  which  can  be  collected  at  par, 
through  the  Country  Clearing  House. 

Interest  deductions  should  be  made  for  the  average  time  taken  to 
receive  available  funds  by  a schedule  showing  the  number  of  days  to 
be  deducted  for  items  in  each  State. 

Transfers  of  funds  between  reserve  cities  should  be  made  at  the 
market  rate  for  New  York  or  other  reserve  city  funds  instead  of  at  a 
fixed  rate  of  exchange,  which  is  the  rule  at  present  in  many  of  the 
reserve  cities.  If  the  National  Reserve  Association  with  its  fifteen 
branches  becomes  established,  exchange  rates  between  reserve  cities  will 
be  on  a natural  basis  and  will  be  governed  by  supply  and  demand  and 
the  cost  of  shipping  currency. 

Mr.  Van  Vechten  : We  have  listened  to  some  very  good 

papers  to-day,  and  some  of  them  will  be  very  useful  in  our  work 
of  education.  Hence,  I would  suggest  the  Executive  Committee 
be  authorized  to  publish  such  of  these  papers,  in  pamphlet  form, 
as  in  its  judgment  seem  fit. 

(A  motion  to  that  effect  was  thereupon  made  by  Mr.  Van 
Vechten  and  carried.) 

President  Fancher  : At  this  point  in  our  program,  I think 
it  would  be  well  to  have  the  Nominating  Committee  appointed. 

Mr.  Puelicher  : I move  that  the  Chair  be  authorized  to  ap- 
point a committee  of  three  on  nominations. 

(The  above  motion,  having  been  duly  seconded,  was  adopted, 
and  in  accordance  therewith,  the  President  appointed  as  such 
committee  J.  H.  Puelicher,  Milwaukee,  Wis. ; George  S.  Hovey, 
Kansas  City,  Mo.;  and  J.  L.  Hartman,  Portland,  Ore. 

President  Fancher  : Secretary  Farnsworth  is  now  with  us, 
having  been  detained  by  a meeting  of  the  Finance  Committee, 
and  will  now  favor  us  with  his  report. 

Mr.  Farnsworth  : I do  not  intend  to  burden  you  with  read- 
ing this  entire  report,  inasmuch  as  it  will  be  printed  in  the  pro- 
ceedings. 
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REPORT  OF  THE  SECRETARY 

New  York  City,  November  15,  1911. 

Mr.  President  and  Gentlemen  of  the  Clearing  House  Section  of  The 
American  Bankers’  Association: 

I herewith  submit  my  report  for  the  year  from  October  6,  1910,  to 
date. 

During  the  year  just  closed  the  Executive  Committee  of  the  Section 
has  held  four  meetings  on  the  following  dates: 

At  Los  Angeles,  October  6,  1910, 

At  Chicago,  December  13,  1910, 

At  Nashville,  May  1,  1911,  and 

At  New  York  City,  September  1-2,  1911. 

The  business  transacted  at  these  meetings  will  be  covered  fully  by 
the  report  of  Mr.  Ralph  Van  Vechten,  Chairman  of  your  Executive 
Committee. 

At  the  meeting  held  in  Los  Angeles  on  October  6,  1910,  the  following 
officers  were  elected: 

Chairman,  Ralph  Van  Vechten,  of  Chicago. 

Secretary,  Fred.  E.  Farnsworth,  of  New  York. 

The  best  available  records  that  we  have  show  that  there  are  now 
162  clearing  houses  in  the  United  States,  of  which  121  are  members  of 
this  Section,  a gain  of  two  during  the  year.  Those  clearing  houses  which 
have  joined  during  the  year  are  as  follows: 

Lancaster,  Pa.  Philadelphia,  Pa. 

There  are  in  the  United  States  about  428  cities  and  towns  having 
three  or  more  banks  where  no  clearing  houses  now  exist. 

Your  Executive  Committee  has  frequently  discussed  the  great  possi- 
bility and  scope  of  the  work  of  the  Clearing  House  Section.  It  has 
seemed  wise,  nevertheless,  during  the  present  year  to  devote  the  energies 
of  the  officers  to  the  inauguration  of  the  Numerical  System  for  the 
transit  department  of  banks  and  to  educational  work  relating  to  the 
establishing  of  clearing  house  examiners  for  cities.  These  two  important 
subjects  will  be  enlarged  upon  by  your  Chairman. 

Universal  Numerical  System. 

It  is  gratifying  to  state  that  from  the  system  of  symbols  for  transit 
departments  which  was  introduced  by  this  Section  in  1908,  and  made 
applicable  to  the  banks  of  twenty-five  cities,  has  been  evolved  a com- 
prehensive plan  which  is  now  being  brought  into  use  by  a very  large 
number  of  banks  of  this  country.  This  Section  is  much  indebted  tq 
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your  officers  and  Executive  Committee  for  the  large  amount  of  time  and 
attention  which  has  been  given  to  this  proposition;  and  we  are  espe- 
cially indebted  to  the  transit  managers  of  banks  who  met  in  Chicago 
in  December,  1910,  and  to  the  Special  Committee  appointed  at  that 
time,  which  has  evolved  to  a nicety  the  system  now  being  established. 
Your  Committee  was  very  fortunate,  too,  in  being  able  to  secure  the 
co-operation  of  Messrs.  Rand,  McNally  & Company  and  the  Burroughs 
Adding  Machine  Company  in  developing  this  system,  and,  while  with 
these  two  concerns  there  may  be  a taint  of  “commercialism,”  it  would 
have  been  impossible  to  have  put  in  force  the  Numerical  System  in 
so  short  a time  and  in  a manner  so  expeditious  without  their  aid. 

Not  many  days  ago  there  was  sent  out  from  the  general  offices  cir- 
cular matter  addressed  to  about  28,000  banks  of  the  United  States, 
and  calling  attention  to  this  system.  It  was  explained,  too,  that 
rubber  endorsement  stamps  could  be  secured  through  the  Section 
office  for  those  who  might  desire  them.  It  is  a remarkable  fact  that 
the  orders  received  in  response  to  this  circular  amount  to  2,200; 
aggregating  in  cost  $1,960.00,  with  other  letters  stating  that  the 
system  had  been  adopted,  totaling  3,500  letters.  Many  letters  have 
been  received  commending  the  plan  and  promising  most  hearty  sup- 
port. The  plan  has  been  endorsed  by  almost  the  entire  list  of  State 
Bankers’  Associations,  as  well  as  by  many  cities. 

Clearing  House  Examiners 

It  is  gratifying  indeed  to  report  that  since  the  last  Convention  a 
number  of  important  cities  have  selected  competent  clearing  house 
examiners.  It  is  a system  that  is  meeting  with  favor,  a large  number 
of  cities  now  having  the  matter  under  consideration;  and  I have  yet 
failed  to  hear  of  a single  instance  from  any  bank,  in  any  city,  that 
does  not  believe  the  plan  a most  excellent  one  and  in  the  interests  of 
good  banking. 

The  General  Counsel  of  The  American  Bankers’  Association  has  pre- 
pared a form  to  be  used  for  the  organization  of  Clearing  House  Asso- 
ciations. Several  smaller  cities  that  have  not  had  a clearing  house 
are  now  considering  the  advisability  of  organizing  one  for  their  mutual 
benefit. 

The  financial  statement  of  the  Section  for  the  fiscal  year  from  Sep- 
tember 1,  1910,  to  August  31,  1911,  will  be  found  in  the  published 
reports  which  were  distributed  at  the  Convention.  The  credit  balance 
at  the  end  of  this  year  was  $2,481.41. 

The  Clearing  House  Section  always  has  been  informal  in  its  delibera- 
tions. It  has  endeavored  to  bring  together  at  these  annual  meetings 
delegates  who  are  thoroughly  interested  in  clearing  houses  and  clear- 
ing house  work.  The  program  has  been  made  up  of  addresses  and 
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papers  on  the  technical  features  of  banking  and  proposed  measures 
that  would  be  of  benefit  to  the  profession  and  to  be  presented  through 
this  Section.  It  will  be  a distinct  advantage  to  retain  these  features, 
and,  as  in  the  past,  have  these  meetings  open  for  general  discussion 
and  the  opportunity  to  ask  questions  of  speakers  and  others  in  at- 
tendance. 

New  Secretary 

At  your  last  annual  meeting  I suggested  in  my  report  that  the 
Clearing  House  Section  had  reached  that  stage  in  importance  where 
it  would  be  desirable  for  your  Executive  Committee  to  select  a secre- 
tary who  would  give  all  of  his  time  to  the  work  of  the  Section,  thereby 
enabling  the  Section  to  carry  out  many  plans  that  have  been  under 
consideration  and  that  could  not  be  properly  exploited  from  lack  of 
attention  or  the  necessary  time  which  should  be  given  this  work, 
your  present  Secretary  being  so  fully  occupied  with  his  duties  as  Gen- 
eral Secretary  of  the  parent  body.  Your  Executive  Committee  gave 
several  months’  careful  study  to  this  question,  that  there  might  be 
selected  a Secretary  who  would  be  in  all  ways  adapted  to  this  work. 
The  choice  fell  on  Mr.  O.  Howard  Wolfe,  Transit  Manager,  Phila- 
delphia National  Bank,  Philadelphia,  Pa.  Mr.  Wolfe  has  had  wide 
experience  in  the  interior  workings  of  a bank  and  is  an  expert  in  the 
Transit  Department.  He  took  the  position  on  October  1st,  being 
given  the  title  of  Assistant  Secretary.  Since  Mr.  Wolfe’s  appointment 
there  has  been  every  opportunity  to  test  his  ability  with  the  large 
volume  of  work  brought  about  by  the  Numerical  System.  In  my  judg- 
ment your  Executive  Committee  has  made  a wise  selection. 


GEORGE  GUCKENBERGER 

George  Guckenberger  died  at  Cincinnati,  June  23,  1911,  after  an  ill- 
ness of  several  months’  duration.  He  was  President  of  the  Atlas 
National  Bank  of  that  city,  and  to  his  ability  and  energy  the  bank 
quite  largely  owes  its  growth  and  success.  His  force  of  character 
and  broad  sense  of  duty  were  recognized  by  the  bankers  of  Cincinnati, 
he  having  been  President  of  the  Cincinnati  Clearing  House  for  some 
time. 

Mr.  Guckenberger  was  one  of  the  most  faithful  and  staunchest  ad- 
vocates of  the  Clearing  House  Section,  and  while  his  health  permitted, 
that  is  until  within  the  past  few  months,  he  never  missed  a meeting. 
He  was  one  of  the  organizers  and  was  present  when  the  Clearing  House 
Conference  was  organized  in  Cleveland  on  September  6,  1899.  He 
was  placed  on  the  Executive  Committee  of  the  Clearing  House  Con- 
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ference  in  1900,  and  served  in  that  capacity  until  the  organization  of 
the  Section  at  St.  Louis  in  1906.  At  the  time  of  his  death  he  was 
Vice-President  of  the  Clearing  House  Section  and  at  the  next  meeting 
of  the  Section  would  have  been  elected  President.  As  an  officer  of  the 
Section  he  had  served  for  two  years  on  the  Executive  Council  of  the 
American  Bankers’  Association.  He  was  an  indefatigable  worker  in 
the  interests  of  the  Section. 

He  was  a good  adviser  and  a man  of  excellent  judgment,  universally 
beloved  by  all  who  knew  him.  Once  his  friendship  was  secured  he 
was  infallible  in  faithfulness.  His  was  a cheery,  sunny  disposition, 
and  he  was  always  courteous  and  affable.  He  will  be  greatly  missed 
by  the  bankers  of  Cincinnati,  the  conventions  of  the  American  Bank- 
ers’ Association,  and  his  many  friends  throughout  the  United  States, 
all  of  whom  will  sympathize  most  sincerely  with  his  bereaved  family. 


Your  Executive  Committee  at  its  meeting  held  in  New  York  City, 
September  1,  1911,  passed  a resolution  on  the  death  of  Mr.  George 
Guckenberger.  It  would  seem  proper  and  right  that  this  resolution  be 
presented  to  this  meeting  and  passed  by  this  body. 

I wish  to  express  my  sincere  appreciation  to  the  officers,  members 
of  the  Executive  Committee,  and  to  the  Clearing  Houses  of  the  United 
States  holding  membership  in  this  Section,  for  the  interest  they  have 
taken  in  the  work  of  the  Section  during  the  past  year.  Your  officers 
have  been  continuously  interested,  displaying  resourcefulness  and 
energy  to  an  extent  sufficient  to  place  the  Clearing  House  Section  on 
the  highest  plane  it  has  attained  to  date. 

It  can  be  only  with  the  greatest  regret  on  my  part  that  the  time 
has  come  for  me  to  lay  aside  the  pleasurable  duties  that  I have  per- 
formed for  this  Section  for  so  many  years.  This  Section  was  brought 
into  being  through  the  original  organization  known  as  the  Conference 
of  Clearing  Houses,  which  was  organized  in  Cleveland,  O.,  September 
6,  1899.  The  conference  was  called  together  on  that  date,  the  invita- 
tion being  extended  by  the  Michigan  Bankers’  Association,  of  which 
I was  then  Secretary.  The  plan  was  evolved  by  Mr.  Frederick  W. 
Hayes,  of  Detroit,  aided  by  Mr.  Isaac  G.  Lombard,  of  Chicago,  both 
now  passed  to  the  beyond.  I was  honored  by  being  selected  Secretary 
of  the  first  conference  and  by  being  chosen  yearly  as  Secretary  from 
then  until  the  present  time.  Conferences  were  held  yearly  until  the 
organization  of  the  Section  in  St.  Louis  in  1906. 

I shall,  gentlemen,  always  be  interested  in  this  Section;  being,  as  I 
was,  one  of  its  creators,  I cannot  divorce  from  my  mind  a feeling  that 
is  almost  affection  for  it ; and,  while  not  your  active  Secretary,  I 
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assure  you  that  my  long  connection  with  this  work  and  my  intimate 
association  with  the  men  who  have  composed  its  officers  and  Executive 
Committee,  and  the  delegates  to  the  annual  conventions,  will  continue 
far  into  the  future.  I bespeak  your  renewed  friendship  and  support 
in  the  larger  work  in  which  I am  engaged. 

All  of  which  is  respectfully  submitted. 

Fred.  E.  Farnsworth, 

Secretary. 

President  Fancher:  You  have  heard  the  report  of  Secre- 
tary Farnsworth.  What  is  your  pleasure? 

Mr.  Van  Vechten  : I move  that  it  be  received,  filed  and 

printed  in  the  proceedings. 

(The  motion  of  Mr.  Van  Vechten,  having  been  duly  seconded, 
was  adopted.) 

President  Fancher:  It  is  very  important  that  we  should 

receive  reports  from  the  various  cities,  members  of  this  Section. 
I presume  some  of  you  gentlemen  have  come  here  with  your 
reports  in  type  form,  and  if  prepared  in  that  shape,  I suggest 
they  be  filed  with  the  Secretary  to  be  incorporated  in  the  min- 
utes. If  any  of  you  have  something  special  to  report,  the  Chair 
will  be  very  glad  to  hear  from  you.  I will  further  suggest  that 
representatives  from  the  various  Associations  who  have  come 
here  to  make  a report  as  to  what  has  taken  place  during  the 
past  year  in  their  respective  associations,  prepare  something  on 
that  line  after  they  return  home,  and  mail  it  to  the  Secretary  to 
be  incorporated  in  the  proceedings  of  this  meeting. 

(Several  of  these  reports  were  handed  to  the  Secretary  and 
will  be  found  printed  elsewhere  in  these  proceedings.) 

It  is  a matter  of  considerable  regret  that  we  have  not  time  to 
take  up  and  discuss  some  of  the  important  matters  that  we  have 
before  us.  We  have  a few  minutes,  however;  Mr.  Wilson  is  still 
with  us  and  if  any  of  you  gentlemen  have  any  questions  in  your 
mind  that  you  desire  to  ask  him,  I am  sure  he  will  be  very  glad 
to  answer  them. 

Mr.  King  : There  are,  I understand,  some  of  these  cities  who 
have  perhaps  recently  taken  up  the  matter  of  appointing  a clear- 
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ing  house  examiner,  and  I would  like  to  hear  from  one  of  these 
cities. 

President  Fancher:  I might  answer  that.  In  Cleveland 

we  have  recently  employed  an  examiner  who  took  office  on  the 
first  of  May.  We  had  that  matter  under  consideration  in  our 
Association  for  the  better  part  of  a year,  as  to  just  what  form 
our  examination  should  take;  whether  to  employ  a firm  of  cer- 
tified public  accountants  or  an  individual  examiner.  We  inves- 
tigated very  carefully  the  situation  in  cities  that  had  already 
employed  examiners.  Some  had  their  own  examiners  while 
others  employed  public  accountants,  and  after  quite  an  exhaustive 
examination,  we  came  to  the  conclusion  that  better  results  could 
be  obtained  in  our  city  by  the  employment  of  individual  exami- 
ners. We  at  present  have  an  examiner  with  three  assistants, 
doing  our  work  in  Cleveland,  and  about  one-half  of  our  banks 
have  been  examined  up  to  the  present  time.  We  are  all  of  us 
very  enthusiastic  over  the  results.  It  may  be  Mr.  Wilson  may 
have  something  in  his  mind  that  might  touch  that. 

Mr.  Wilson  : It  is  rather  a pointed  question  to  ask  what  we 
think  of  our  system.  There  never  was  any  opposition  from  our 
larger  banks ; it  only  came  from  the  smaller  ones,  but  to-day  the 
smaller  banks  in  the  City  of  Los  Angeles  consider  it  a splendid 
system,  as  they  paid  formerly  three  times  as  much  for  that  serv- 
ice as  they  now  do.  They  are  getting  results  and  information 
that  they  never  had  before  or  that  they  never  would  get.  And 
these  smaller  banks  are  improving  their  condition.  I will  mention 
simply  one  case.  I had  occasion  to  examine  a bank  which  was  in 
what  I call  an  unsatisfactory  condition.  I immediately  put  in 
a scorching  report  to  the  directors  of  the  bank— I am  not  afraid 
to  make  these  reports — and  I wondered  how  it  would  turn  out. 
To  show  you  how  it  did  result,  I want  to  say  that  I was  walking 
up  one  of  our  streets  when  a gentleman  came  up  and  said,  aI 
want  to  thank  you  for  what  you  have  done  for  our  bank.”  I 
didn’t  know  what  he  meant ; didn’t  know  but  what  he  was  going 
to  kick  me.  He  said,  “You  called  attention  to  the  fact  that  our 
bank  was  getting  the  rejections  of  other  banks  in  the  way  of 
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loans,  and  we  didn’t  know  it.  We  thought  we  were  doing  a 
good,  legitimate  business,  but  when  we  found  this  out,  we 
changed  the  condition  of  affairs,  appointed  a committee  for  the 
purpose  of  examining  into  such  matters,  and  the  result  was  that 
there  hasn’t  been  since  then  a single  loan  passed  without  the 
approval  of  that  committee.”  The  next  time  I examined  that 
bank,  three  years  afterwards,  I had  the  pleasure  of  saying  to 
the  committee  of  the  clearing  house  that  its  condition  was  satis- 
factory. If  it  hadn’t  been  for  the  Special  Examiner,  that  bank 
would  have  gone  on  until  there  would  have  been  nothing  left  of 
it.  They  didn’t  know  any  better.  They  were  taking  this  be- 
cause it  was  business,  and  they  were  doing  the  poorest  business 
in  Los  Angeles. 

Mr.  Burianek  : We  have  had  this  matter  up  for  two  years 
in  Cedar  Bapids,  and  the  greatest  objection  seems  to  be  that  it 
would  take  too  much  time.  They  claim  they  would  be  doing 
nothing  else  but  examining,  with  the  State  examination  four 
times  a year  and  the  National  examination  once  a year.  If  we 
employed  a clearing  house  examiner,  they  claim  that  is  all  they 
would  be  doing.  The  statement  you  made  was  that  the  larger 
banks  favored  it  in  Los  Angeles  and  that  the  smaller  banks  op- 
posed it.  To  a certain  extent  that  is  just  the  reverse  in  Cedar 
Bapids.  There  the  smaller  banks  are  in  favor  of  it,  and  three 
out  of  five  of  the  larger  ones  oppose  it.  The  smaller  banks  don’t 
seem  to  object  to  the  expense.  It’s  the  larger  banks  that  do, 
claiming  the  expense  would  be  too  much.  We  have  ten  banks 
there.  Does  it  interfere  with  the  regular  routine  of  work? 

Mr.  Wilson:  Why  should  it?  If  I go  into  a bank,  they 

don’t  know  I am  there.  I go  traveling  around  doing  anything 
I see  fit.  I used  to  be  a banker  and  happen  to  know  something 
about  the  internal  workings  of  a bank,  and  when  I go  in,  they 
don’t  pay  any  attention  to  me — don’t  even  respect  my  gray 
hairs.  And,  at  the  same  time,  I report  upon  everything  that  I 
find  needs  to  be  reported.  I never  was  afraid  of  any  bank,  and 
I am  a poor  man. 
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Mr.  Van  Veciiten:  I want  to  go  upon  record  on  behalf  of 
Cedar  Rapids  that  we  are  still  endeavoring  to  have  an  examiner 
appointed.  I would  like  to  ask  you,  Mr.  Wilson,  what  you  think 
of  the  practicability  of  co-operation  in  this  work  with  other 
Clearing  House  Associations  after  the  system  has  become  some- 
what more  extended. 

Mr.  Wilson:  There  is  no  question  as  to  the  value.  You 

have  it  right  now.  We  get  requests  from  the  East.  Some  of  the 
banks  in  Los  Angeles  and  San  Francisco  are  trying  to  float  some 
of  their  paper  in  the  East.  Later  on,  when  that  paper  comes  in, 
I presume  the  bank  examiners  will  get  after  us  and  ask  us  what 
we  know  about  the  paper  of  these  hanks.  I can  readily  see  how 
the  banks  in  Chicago,  Pittsburg,  New  York,  Boston,  St.  Louis, 
and  other  large  cities,  should  have  a desire  for  co-operation 
between  all  the  clearing  house  examiners. 

President  Fancher:  Is  the  Committee  on  Nominations 

ready  with  their  report? 

The  Nominating  Committee,  through  its  Chairman,  reported 
as  follows:  Mr.  Charles  A.  Ruggles,  for  President;  Mr.  Ralph 
Van  Vechten,  for  Vice-President;  and  Messrs.  Wilson  and  Ayres 
members  of  the  Executive  Committee. 

On  motion  of  Mr.  Puelicher,  the  report  of  the  Nominating 
Committee  was  adopted,  and  on  his  further  motion,  the  rules 
were  suspended  and  the  four  gentlemen  were  elected  by  acclama- 
tion. 

President  Fancher  : The  time  has  come  for  the  installation 
of  officers.  Mr.  Ruggles,  this  convention  has  seen  fit  to  elect  you 
as  President,  and  I am  much  pleased  to  present  you  with  this 
badge  of  office  for  the  ensuing  year,  and  in  surrendering  this 
office,  I do  so  knowing  that  I am  to  be  followed  by  a worthy  suc- 
cessor. I congratulate  you  and  wish  you  much  success. 

Mr.  Ruggles  : Gentlemen  of  the  Clearing  House  Section : I 
appreciate  the  high  honor  conferred  upon  me  by  my  election  as 
President  of  this  Section,  and  desire  to  say  that  I shall  endeavor 
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to  carry  forward  the  work  of  this  Association  with  the  advice 
and  assistance  of  my  predecessor  and  of  the  Executive  Commit- 
tee. I call  upon  Mr.  Van  Vechten,  late  Chairman  of  the  Execu- 
tive Committee,  now  elected  Vice-President. 

Me.  Van  Vechten  : I thank  you  and  wish  to  say  that  I am 
very  much  in  love  with  this  work.  During  the  time  I have  served 
on  the  Executive  Committee,  I devoted  what  spare  time  I could 
to  it  and  propose  to  continue  doing  so.  I believe  the  influence 
of  our  Section  is  going  to  be  felt.  It  was  started  years  ago 
more  as  a side  issue  by  the  Association,  but  I believe  that  at  the 
present  time  there  is  no  greater  influence  in  the  Association  for 
sound  banking  than  is  exercised  by  this  Section.  (Applause.) 

Peesident  Ruggles  : The  hour  of  adjournment  having  come, 
I wish  to  announce  that  the  Executive  Committee  will  meet  here 
to-morrow  morning  at  nine  o’clock. 

(The  meeting  then  adjourned.) 


The  following  morning  the  Executive  Committee  held  a meet- 
ing and  elected  as  Chairman  John  K.  Ottley,  Vice-President  of 
the  Fourth  National  Bank  of  Atlanta,  Ga.,  and  0.  Howard 
Wolfe,  Secretary  of  the  Section. 

The  following  reports  were  handed  to  the  Secretary  by  dele- 
gates in  attendance: 

Boston,  Mass.: 

There  has  been  no  change  in  the  number  of  Boston  banks  and  trust 
companies  for  the  past  year.  No  new  banks  have  been  established  and 
there  have  been  no  liquidations. 

The  last  available  weekly  statement  of  Nov.  12,  1911,  showed  gross 
deposits  of  $292,000,000;  a gain  of  $47,000,000  over  the  corresponding 
week  of  1910;  loans  of  $236,000,000,  cash  holdings  of  $33,000,000  and 
a reserve  of  26.3  per  cent. 

Our  clearing  house  committee  has  recommended  the  adoption  of  the 
Transit  Numbering  System  and  most  of  our  banks,  if  not  all  of  them, 
are  co-operating  with  the  transit  committee  by  placing  their  respective 
numbers  on  checks  and  indorsing  stamps. 
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The  question  of  a clearing  house  examiner  is  now  under  consideration 
by  our  clearing  house  committee.  Undoubtedly  before  another  conven- 
tion is  held  a Boston  examiner  will  be  at  work. 

There  is  no  movement  as  yet  to  have  our  trust  companies  become 
members  of  our  clearing  house.  In  Boston  all  checks  on  trust  compa- 
nies are  now  cleared  through  a member,  the  reserve  agent,  of  the  trust 
company.  It  is  thus  apparent  that  the  conditions  formerly  prevailing 
in  New  York  and  Philadelphia,  which  necessitated  a different  method 
of  collecting  checks  drawn  upon  trust  companies,  do  not  prevail  in 
Boston. 

In  1900  the  Boston  Clearing  House  adopted  its  present  schedule  of 
exchange  charges,  which  has  since  been  in  operation  without  change. 
There  is,  therefore,  nothing  to  report  on  this  question  at  this  time, 
except  that  the  exchange  rate  charged  upon  items  drawn  on  certain  of 
the  Maine  banks  has  been  reduced  from  1/10  to  1/20  of  one  per  cent. 

Chas.  P.  Blinn,  Jr. 

Delegate,  Boston  Clearing  House. 


Kansas  City,  Mo.: 

The  Kansas  City  Clearing  House  Association  in  all  probability  per- 
forms more  functions  than  any  similar  organization  in  the  United  States 
or  I might  say  in  the  entire  world. 

Our  organization  maintains  three  departments;  the  city,  the  country 
and  the  auditing. 

Through  our  city  department  we  handle  our  daily  exchanges  of  local 
items,  maintain  a clearing  house  gold  depository  in  which  our  mem- 
bers are  privileged  to  deposit  gold  of  the  required  weight  and  fineness; 
also  U.  S.  gold  certificates  against  which  is  issued  clearing  house  gold 
certificates  in  amounts  of  five  and  ten  thousand  dollars  each,  and  which 
pass  current  among  members  in  the  settlement  of  balances  arising  from 
the  daily  exchanges;  also  other  indebtedness  of  one  member  to  another. 
We  regulate  through  this  department  the  matter  of  interest  paid  on 
country  bank  balances  by  our  members  and  clearing  banks,  also  the 
matter  of  exchange  and  collection  charges  on  the  territory  west  of  the 
Mississippi  River;  under  our  plan  of  exchange  and  collection  charges 
we  have  formulated  in  the  following  States — Arkansas,  Colorado,  Kan- 
sas, Nebraska,  New  Mexico,  Oklahoma  and  Texas — what  we  term  a 
common  charge  list  which  includes  all  towns  that  charge  all  members 
of  our  Clearing  House  Exchange.  Items  on  all  points  on  this  list  must 
be  charged  for  by  all  banks  of  Kansas  City  at  specified  rates,  which 
rates  are  based  on  the  rate  quoted  by  the  country  bank  or  banks  located 
in  each  of  these  several  towns.  Our  theory  in  this  is,  that  if  these 
charges  are  out  of  line,  unreasonable  or  wrong,  they  will  eventually 
fall  upon  the  creator  of  the  items,  and  he  will  then  call  upon  his  banker 
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and  seek  to  have  the  matter  of  charges  adjusted.  In  the  balance  of  the 
territory  west  of  the  Mississippi  we  have  made  rates  to  cover  entire 
States  with  a few  exceptional  points.  These  rates  are  based  upon  the 
average  estimated  cost  and  are  fair  to  all.  This  plan  has  been  in  opera- 
tion since  March,  1910,  and  has  been  the  means  of  a great  betterment 
so  far  as  concerns  exchange  and  collection  charges  in  the  territory 
covered. 

Through  this  department  we  have  adopted  uniform  counter  checks 
which  are  used  by  all  banks  of  Kansas  City,  and  which  are  furnished 
to  the  banks  direct  by  the  clearing  house  at  actual  cost,  and  on  which  a 
saving  of  over  fifty  per  cent,  in  cost  has  been  effected.  These  checks 
are  of  two  forms,  one  being  in  the  nature  of  a receipt  for  money  paid 
over  the  counter  direct  to  the  drawer  in  person,  and  the  other  is  of 
negotiable  form,  and  the  name  of  the  payee  bank  on  same  must  be  filled 
in  by  the  drawer.  Before  the  adoption  of  these  forms  each  bank  had 
upon  its  counter  in  its  lobby  the  checks  of  all  Kansas  City  banks.  The 
forms  of  these  checks  were  in  many  instances  very  similar  and  cus- 
tomers would  often  pick  up,  fill  out  and  cash  a check  drawn  on  the 
wrong  institution.  This  trouble  has  been  eliminated  and  the  number 
of  petty  forgeries  has  been  greatly  reduced  by  the  use  of  these  uniform 
counter  checks. 

The  Country  Department 

Our  country  clearing  house,  as  we  term  it,  may  be  likened  unto  a 
bank  with  its  functions  restricted  to  the  handling  of  cash  items,  and 
with  its  depositors  limited  to  the  members  of  our  clearing  house.  At 
the  time  of  our  last  report  we  were  handling  through  this  department 
items  on  four  thousand  country  banks;  we  have  since  increased  that 
number  to  fifty-six  hundred,  and  the  territory  covered  now  comprises 
the  States  of  Colorado,  Kansas,  Missouri,  New  Mexico,  Oklahoma, 
Southern  Nebraska  and  Texas.  The  volume  of  business  handled  through 
this  department  increased  during  the  year  about  eight  per  cent.,  and 
the  cost  of  handling  same  was  reduced  ten  per  cent. 

The  benefits  from  this  department  are  briefly:  First — Saving  of 

postage,  Second — Saving  of  stationery,  Third — Saving  of  labor,  Fourth 
— Effecting  more  prompt  returns,  Fifth — Saving  on  exchange,  and 
Sixth — The  department  serves  in  the  nature  of  a credit  bureau,  gather- 
ing data  and  information  in  regard  to  fifty-six  hundred  banks  and 
placing  same  at  the  disposal  of  the  members. 

Auditing  Department 

Through  this  department  and  under  the  direct  supervision  of  a clear- 
ing house  committee  consisting  of  five  members,  elected  annually  from 
among  the  bank  officers  whose  institutions  are  members  of  the  associa- 
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tion,  an  examiner  and  assistants  are  employed  and  all  banks  that  have 
the  privileges  of  the  clearing  house  are  subject  to  examination  at  the 
will  of  the  committee,  and  reports  of  all  examinations  made  are  sub- 
mitted in  detail  to  the  president  and  directors  of  the  institution  ex- 
amined, and  the  detailed  copy  of  each  report  is  filed  in  the  examiner’s 
office,  and  in  case  there  is  any  criticism  to  be  made,  the  managing  officer 
of  the  institution  examined  is  called  in  and  given  the  benefits  of  whatever 
suggestions  the  committee  may  desire  to  make.  One  of  the  great 
benefits  of  maintaining  these  examinations  is  the  placing  of  our  mem- 
bers in  a position  where  the  total  borrowings  of  any  customer  from  the 
Kansas  City  banks  may  be  obtained  by  application  to  our  examiner. 
This  often  prevents  over-extension  of  credit.  This  plan  has  been  in 
operation  since  March,  1908,  and  the  bankers  of  Kansas  City  consider 
it  one  of  the  greatest  functions  of  the  clearing  house,  and  feel  that  no 
city  of  any  importance  can  afford  to  be  without  such  examinations. 
Since  the  meeting  in  Los  Angeles  last  year,  we  have  in  Kansas  City 
through  the  influence  of  our  clearing  house  association  organized  the 
Bankers’  Club  of  Kansas  City,  with  a membership  at  present  cf  115 
bank  officers.  Through  this  club  the  banks  have  been  brought  in  closer 
touch,  and  a better  feeling  prevails  among  them  at  present  than  ever 
before. 

We  were  honored  during  the  month  of  May,  1911.  with  a joint  meet- 
ing of  the  Kansas  and  Missouri  Bankers’  Associations,  at  which  time 
we  entertained  some  thirty-three  hundred  people,  and  had  seated  in  one 
room  2,385,  and  served  them  with  a luncheon.  We  are  duly  proud  of 
this  honor,  and  mention  it  since  it  was  the  largest  meeting  of  bankers 
ever  held  in  the  United  States  outside  cf  that  of  the  American  Bankers’ 
Association. 

We  want  to  congratulate  the  American  Bankers’  Association  on  the 
Universal  Numerical  System  which  its  able  committee  has  devised,  and 
we  want  to  urge  concentrated  action  on  the  part  of  all  members  of  this 
Section  to  the  end  that  this  plan  be  put  into  operation. 

We  believe  some  action  should  be  taken  to  provide  funds  with  which 
every  bank  in  the  United  States  would  immediately  be  supplied  with  an 
endorsing  stamp  bearing  the  number  assigned,  and  instructed  how  to 
use  such  stamp,  and  impressed  with  the  general  benefits  to  be  derived 
therefrom.  We  further  believe  these  stamps  should  be  supplied  through 
the  agency  of  the  American  Bankers’  Association. 

The  resources  of  the  clearing  house  banks  of  Kansas  City  were 
$153,000,000  at  the  last  call,  our  gross  reserves  42.2%  and  our  banks 
are  now  in  stronger  and  better  condition  than  ever  before  in  the  history 
of  Kansas  City. 


J.  Thralls,  Delegate. 
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Hartford,  Conn. : 

A steady  increase  from  week  to  week  is  the  record  as  we  read 
the  reports  of  the  exchanges  of  our  larger  cities  in  Connecticut,  and 
these  are  surely  an  accurate  guide  to  general  business  conditions. 

With  a population  a little  over  1,000,000,  the  combined  assets  and 
resources  of  the  National,  State,  savings  banks  and  trust  companies  of 
Connecticut  amounted,  at  the  beginning  of  1911,  to  $457,559,584,  indi- 
cating the  importance  of  our  banking  business  alone,  even  in  such  a 
comparatively  small  State,  and  with  the  thought  that  these  banking 
interests  might  be  better  protected,  the  bankers  at  Hartford,  the  capital 
city  of  the  State,  have  the  past  year  been  considering  the  question  of 
the  employment  of  expert  examiners  for  its  clearing  house,  and  we  feel 
confident,  from  the  favorable  expressions  thus  far  heard  from  the 
majority  of  its  members,  that  very  soon  this  will  be  an  accomplished 
fact. 

Many  of  the  banks  too,  not  only  in  Hartford  but  throughout  the 
State,  are  taking  up  the  numerical  system  advocated  by  the  A.  B.  A., 
having  their  numbers  placed  upon  all  their  checks. 

The  past  few  years  have  shown  a substantial  increase  in  the  amount 
of  money  invested  in  bank  buildings,  more  noticeable,  perhaps,  in  Hart- 
ford, New  Haven  and  Norwich,  while  in  other  cities  the  old  quarters  are 
giving  way  to  those  more  convenient,  luxurious,  and  ornate,  which 
would  seem  to  show  that  these  are  considered  a good  asset. 

In  this  connection  some  figures  of  growth  throughout  the  country 
are  interesting. 

National  banks  have  some  $229,000,000  invested  in  banking  houses, 
furniture  and  fixtures,  an  increase  of  $71,000,000  in  the  past  four  years, 
or  45%. 

In  the  same  time  individual  deposits  have  grown  only  26% ; the  sum 
of  capital,  surplus  and  undivided  profits  only  20%,  and  the  number  of 
National  banks  have  increased  about  13%. 

J.  H.  King,  Delegate. 


Nashville,  Tenn.: 

Since  the  meeting  of  this  Association  held  in  Los  Angeles  last  year, 
there  have  been  great  developments  in  the  Nashville  Clearing  House. 

In  October  of  last  year,  a manager  and  assistant  were  elected  to 
devote  their  whole  time  to  the  Association  and  the  first  of  the  follow- 
ing month  entered  upon  discharge  of  their  duties,  which  might  be 
defined  under  three  sections: 

First,  and  most  important,  are  our  examinations  and  credit  bureau. 

Second,  country  collections. 

Third,  city  clearings. 
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We  examine  annually  all  institutions  doing  a banking  business  in 
Nashville  (members  and  non-members  of  the  clearing  house  alike), 
the  examinations  being  very  thorough  and  similar  to  those  of  the 
National  bank  examinations,  but  more  effective,  in  view  of  the  fact  that 
we  are  acquainted  with  the  loans  and  have  the  privilege  of  discussing 
them  with  the  officers  of  each  bank.  After  the  examination,  our  report 
in  detail  is  made  to  the  board  of  directors  of  the  bank  examined, 
together  with  any  suggestions  we  think  might  be  advantageous — this 
being  the  only  report  made  unless  we  find  conditions  existing  that 
affect  the  solvency  of  the  bank — then,  report  is  filed  with  the  regular 
clearing  house  committee,  composed  of  three  members,  elected  annually, 
from  the  officers  of  the  member  banks.  These  reports  are  not  accessible 
to  all  members,  unless  the  committee  deems  it  necessary  to  take  action. 
In  order  for  the  examination  to  be  a success,  it  takes  the  hearty  co- 
operation of  all  the  members.  Mr.  Zimmerman  having  just  advocated, 
upon  the  floor  of  this  convention,  the  necessity  for  joint  examinations 
between  the  National  bank  examiner  and  the  clearing  house  examiner, 
will  state  that  our  office  is  now  co-operating  with  the  National  bank 
examiner  in  this  district,  having  already  made  several  joint  examina- 
tions, which  we  find  to  be  most  helpful. 

The  credit  bureau  contains  the  aggregate  liability  of  all  borrowers 
of  $1,000  and  over,  which  is  accessible  to  the  officers  of  all  the  members 
in  totals  only.  We  do  not  give  the  name  of  the  bank  in  which  the  loans 
are  found,  or  the  number  of  banks  found  in.  The  card  index  system 
is  used  and  they  are  kept  under  lock  and  key. 

Second.  In  the  collection  department  on  interior  banks,  we  have 
also  made  great  progress,  with  telling  results  in  the  expense  accounts 
of  each  clearing  house  bank.  After  examining  the  systems  in  vogue  in 
Boston  and  Atlanta,  we  decided  upon  a different  system  from  either  in 
which  we  recognize  reciprocal  accounts.  We  are  collecting  all  of  Tennes- 
see and  a few  nearby  points  in  adjoining  States,  and  do  not  send  but 
one  letter  to  any  town.  We  choose  for  our  correspondent  the  bank  hav- 
ing an  account  in  Nashville  and  the  one  naming  us  the  best  rate  of 
exchange.  The  checks  for  collection  are  sent  to  us  by  the  banks  twice 
each  day — in  the  morning  by  10.15  and  again  in  the  afternoon  by  2 
o’clock.  For  these  checks  we  issue  a receipt  due  on  the  third  day,  and 
when  due  they  are  charged  against  the  clearing  house  (which  has  a seat 
at  the  city  clearing  table  the  same  as  the  banks)  and  are  redeemed  by 
our  listing  against  the  several  members  all  the  returns  received  that 
day.  Should  sufficient  returns  to  meet  the  due  receipts  in  full  fail  to 
come  in,  we  issue  another  receipt,  due  the  following  day,  to  each  bank, 
to  cover  their  proportional  part  of  the  uncollected  items,  in  the  propor- 
tion of  their  items  to  the  total  amount  sent  out  on  date  of  the  receipt. 
Local  exchange  is  charged  to  the  respective  banks  on  which  it  is  drawn 
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and  other  exchange  is  divided  among  all  members  in  the  same  propor- 
tion as  uncollected  items  are  borne.  When  this  system  was  inaugurated 
in  Tennessee  by  us,  most  interior  banks  objected  to  it,  on  the  ground 
that  the  city  banks  were  the  sole  gainers  at  their  expense,  but  now  the 
table  has  turned,  and  banks  situated  in  the  larger  towns  with  competi- 
tors are  clamoring  for  our  items.  Some  offering  to  remit  at  par,  as  an 
inducement  to  get  the  items  on  their  town,  and  other  banks,  in  single 
banking  towns,  are  now  appreciating  our  system  after  seeing  the  great 
saving  to  all  concerned  in  the  way  of  postage,  stationery  and  labor,  as 
one  letter,  one  stamp,  and  one  check  can  now  do  the  work  that  has 
required  seven  or  eight. 

Thrid.  The  city  clearance  takes  place  at  11  o’clock,  each  bank  and 
the  clearing  house  having  a seat  around  the  table.  The  clerks  distribute 
their  checks  by  placing  them  in  the  bank’s  chair  on  whom  they  are 
drawn,  and  also  entering  their  own  debits  and  determining  the  differences. 
This  takes  only  about  three  minutes,  after  which  the  clerks  leave  with 
their  checks  and  return  in  thirty  minutes  for  their  statements  and 
manager’s  checks  against  the  debit  banks. 

Our  city  clearings  show  a steady  gain  of  about  33%%  each  month 
over  the  same  month  of  last  year. 

In  addition  to  this,  our  clearing  house  has  censorship  over  all  adver- 
tising mediums,  together  with  donations  to  all  charitable  and  public 
enterprises,  such  as  our  Nashville  Industrial  Bureau.  The  clearing 
house  also  bids  on  all  public  accounts,  on  as  fair  terms  as  sound  bank- 
ing will  permit,  and  prorates  the  deposits  according  to  the  volume  of 
business  of  the  banks. 

Since  our  organization  of  last  October,  the  work  of  the  Association 
has  grown  until  now  the  clearing  house  has  ten  in  its  employment. 

The  numerical  system  has  been  adopted  by  the  Clearing  House  Associa- 
tion, and  the  banks  are  now  numbering  all  accounts,  preparing  for  its 
use,  and  we  hope  to  have  the  system  installed  before  the  next  meeting. 

Jas.  R.  Garrett,  Delegate. 

Richmond,  Va. : 

Clearings  of  the  Richmond  Banks  for  the  Past  Ten  Years 
Only  Local  Items  Cleared 


1901  $198,091,536 

1902  212,743,980 

1903  208,177,595 

1904  239,611,040 

1905  259,998,233 

1906  303,437,210 
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Clearings  of  the  Richmond  Banks  for  the  Past  Ten  Years — 

Continued. 

1907  322,442,412 

1908  298,532,5G1 

1909  361,207,117 

1910  374,794,873 

Comparative  Statement  Showing  Growth  of  the  Banks  of  Richmond 
Within  the  Past  Ten  Years. 

Surplus  & un- 

Capital  divided  profits  Deposits  Total  Assets 
1911....  $6,800,200.00  $6,790,413.27  $42,523,326.83  $61,336,019.32 
1901 3,543,137.50  2,532,427.86  16,711,841.04  24,297,568.78 

Oliver  J.  Sands,  Delegate. 
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Aberdeen,  South  Dakota. 
Akron,  Ohio. 

Altoona,  Pennsylvania. 
Atlanta,  Georgia. 

Augusta,  Georgia. 

Austin,  Texas. 

Baltimore,  Maryland. 
Birmingham,  Alabama. 
Boston,  Massachusetts. 
Brunswick,  Georgia. 

Buffalo,  New  York. 

Cedar  Rapids,  Iowa. 
Charleston,  South  Carolina. 
Chattanooga,  Tennessee. 
Chester,  Pennsylvania. 
Chicago,  Illinois. 

Chillicothe,  Missouri. 
Cincinnati,  Ohio. 

Cleveland,  Ohio. 

Coeur  d’Alene,  Idaho. 
Columbus,  Georgia. 
Columbus,  Ohio. 

Davenport,  Iowa. 

Denver,  Colorado. 

Des  Moines,  Iowa. 

Detroit,  Michigan. 

Erie,  Pennsylvania. 

Eugene,  Oregon. 

Fall  River,  Massachusetts. 
Flint,  Michigan. 

Fort  Wayne,  Indiana. 

Forth  Worth,  Texas. 
Fremont,  Nebraska. 
Galveston,  Texas. 

Grand  Rapids,  Michigan. 
Harrisburg,  Pennsylvania. 
Hartford,  Connecticut. 
Hastings,  Nebraska. 
Holyoke,  Massachusetts. 


Indianapolis,  Indiana. 
Jacksonville,  Illinois. 

Joplin,  Missouri. 

Kansas  City,  Missouri. 
Lancaster,  Pennsylvania. 
Lansing,  Michigan. 

Lawrence,  Kansas. 

Lawton,  Oklahoma. 

Lexington,  Kentucky. 

Lincoln,  Nebraska. 

Little  Rock,  Arkansas. 

Los  Angeles,  California. 
Louisville,  Kentucky. 

Lowell,  Massachusetts. 

Macon,  Georgia. 

Mansfield,  Ohio. 

Memphis,  Tennessee. 

Meridian,  Mississippi. 
Milwaukee,  Wisconsin. 
Minneapolis,  Minnesota. 
Mobile,  Alabama. 

Muskogee,  Oklahoma. 
Nashville,  Tennessee. 

New  Albany,  Indiana. 

New  Bedford,  Massachusetts. 
New  Haven,  Connecticut. 

New  Orleans,  Louisiana. 
Newport  News,  Virginia. 

New  York,  New  York. 
Oakland,  California. 
Oklahoma  City,  Oklahoma. 
Omaha,  Nebraska. 

Owensboro,  Kentucky. 
Pasadena,  California. 

Peoria,  Illinois. 

Philadelphia,  Pennsylvania. 
Pine  Bluff,  Arkansas. 
Pittsburgh,  Pennsylvania. 
Port  Huron,  Michigan, 
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Membership — Continued 


Portland,  Maine. 
Portland,  Oregon. 
Providence,  Rhode  Island. 
Raleigh,  North  Carolina. 
Richmond,  Virginia. 
Rochester,  New  York. 
Rockford,  Illinois. 
Roswell,  New  Mexico. 
Sacramento,  California. 
St.  Joseph,  Missouri. 

St.  Louis,  Missouri. 

St.  Paul,  Minnesota. 

Salt  Lake  City,  Utah. 

San  Antonio,  Texas. 

San  Jose,  California. 

San  Francisco,  California. 
Santa  Rosa,  California. 
Savannah,  Georgia. 
Scranton,  Pennsylvania. 
Seattle,  Washington. 
Sedalia,  Missouri. 

South  Bend,  Indiana. 


Spartanburg,  South  Carolina. 
Spokane,  Washington. 

Springfield,  Illinois. 

Springfield,  Missouri. 

Stockton,  California. 

Syracuse,  New  York. 

Tacoma,  Washington. 

Toledo,  Ohio. 

Topeka,  Kansas. 

Trenton,  New  Jersey. 

Tulsa,  Oklahoma. 

Vicksburg,  Mississippi. 
Washington,  District  of  Columbia. 
Wheeling,  West  Virginia. 

Wichita,  Kansas. 

Wilkesbarre,  Pennsylvania. 
Wilmington,  Delaware. 
Wilmington,  North  Carolina. 
Worcester,  Massachusetts. 
Youngstown,  Ohio. 

York,  Pennsylvania. 

•Zanesville,  Ohio. 


SOCIAL  FEATURES  OF  THE  CONVENTION 

By  W.  W.  Waine. 

Special  trains  which  conveyed  the  bankers  and  their  friends 
from  all  parts  of  the  United  States  to  New  Orleans  on  the  occa- 
sion of  the  Thirty-seventh  Annual  Convention  of  the  American 
Bankers’  Association  began  to  arrive  in  that  city  on  Saturday 
morning,  November  18th;  on  the  arrival  of  each  train  members 
of  the  local  committees  were  on  hand  to  welcome  the  guests, 
guide  them  to  the  various  hotels,  and  see  that  they  were  com- 
fortably domiciled. 

On  the  various  routes,  stops  were  made  at  Nashville,  Vicks- 
burg, Chattanooga  and  other  cities,  the  travelers  being  royally 
entertained  by  the  local  bankers. 

Monday  afternoon,  November  20th,  a trip  was  made  to  the 
City  Waterworks  Plant  in  special  street  cars.  In  the  evening 
a banquet  was  tendered  to  the  Executive  Council  by  the  bankers 
of  New  Orleans,  in  the  banquet  hall  of  the  Hotel  Grunewald, 
the  ladies  attending  a special  reception  and  musicale  at  the  St. 
Charles  Hotel. 

One  of  the  most  enjoyable  features  of  the  numerous  functions 
of  the  week  was  a reception  at  the  Country  Club  Tuesday 
evening,  and  a fete  champetre  at  City  Park,  where  the  club  is 
located.  The  park,  and  boats  on  the  lakes,  were  illuminated 
with  thousands  of  Chinese  lanterns,  and  a lavish  display  of  fire- 
works. An  orchestra  of  forty  pieces  furnished  music  for  dancing. 
Refreshments  were  served  at  tables  on  the  lawns;  many  unique 
features,  typical  of  the  South,  being  in  evidence,  such  as  a col- 
ored mammy  serving  coffee.  A clear  sky,  and  balmy  air,  made 
it  an  ideal  night  for  dancing  and  promenading  in  the  open. 

Wednesday  afternoon,  November  22d,  the  ladies  took  auto- 
mobile rides  throughout  the  city,  witnessing  a polo  game  at 
Audubon  Park. 

A reception  and  ball  was  given  in  the  evening  at  the  French 
Opera  House  which,  for  brilliancy  of  scene,  had  never  been  sur- 
passed in  the  history  of  the  Crescent  City. 

Thursday  afternoon  the  bankers  went  by  boat  to  the  Kenil- 
worth Sugar  Plantation,  where  the  grinding  of  cane  was  in 
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operation ; and  to  those  who  had  never  seen  this  industry  it  was 
quite  an  experience. 

In  the  evening  the  third  annual  dinner  of  the  Council  Club 
took  place  at  Antoine’s  Cafe;  and  the  time  otherwise  devoted  to 
social  visits. 

On  Friday  evening  a gala  performance  wTas  given  at  the 
French  Opera  House,  and  theatre  parties  at  the  “Tulane,” 
“Crescent,”  “Orpheum,”  and  the  “Daupliine,”  the  theatres 
having  been  reserved  for  the  occasion.  Other  social  features 
during  the  week  included  dinner  parties,  receptions,  teas,  etc. 

All  the  members  of  the  different  local  committees,  together 
with  their  ladies,  were  very  zealous  in  their  efforts  at  all  times 
for  the  comfort  and  pleasure  of  the  visitors,  again  exemplifying 
the  proverbial  hospitality  of  the  South. 

A resolution  of  thanks  was  adopted  at  the  convention  to  the 
bankers  of  New  Orleans,  local  committees,  and  others,  who  had 
done  so  much  in  entertaining  their  guests. 

Saturday  morning,  November  25th,  the  bankers  and  friends 
left  New  Orleans  for  home,  with  the  exception  of  about  two 
hundred  and  fifty,  who  embarked  on  board  the  steamships  “Car- 
rillo,” “Tivives,”  and  “Sixola”  for  a tour  to  Panama. 

The  boats  arrived  at  Colon  Thursday  morning,  November 
30th,  from  which  port  a special  train  conveyed  the  party  across 
the  Isthmus,  stopping  en  route  at  different  points.  Naturally, 
the  center  of  interest  was  the  inspection  of  the  wonderful  work 
now  going  on  in  excavating  for  the  Panama  Canal  and  building 
of  the  great  locks.  At  different  sections  along  the  way  Govern- 
ment officials  gave  some  very  interesting  details  in  explaining 
the  progress  of  this  vast  undertaking. 

Several  social  functions  on  an  elaborate  scale  were  given  in 
honor  of  the  visitors,  including  a reception  by  President  Arose- 
mena  of  the  Eepublic  of  Panama,  and  a reception  and  ball 
tendered  by  the  bankers  and  business  men  of  Panama  City. 

The  tourists  embarked  at  Colon  on  Saturday,  December  2d, 
for  the  return  voyage,  reaching  New  Orleans  Thursday,  Decem- 
ber 7th,  where  they  boarded  special  trains  for  their  respective 
homes. 
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LOCAL  COMMITTEES  AT  NEW  ORLEANS 

Appointed  for  the  convention  by  the  New  Orleans  Clearing  House: 
EXECUTIVE 

John  H.  Fulton,  Chairman, 

President  Commercial  National  Bank. 

Sol.  Wexler.  Charles  Janvier. 

C.  A.  Morgan,  Manager  New  Orleans  Clearing  House  Associa- 
tion, Secretary. 

FINANCIAL 

Charles  Godchaux,  Chairman. 

W.  R.  Irby.  Sol.  Wexler. 

John  H.  Fulton.  Charles  Janvier. 


HOTEL 

G.  Ad.  Blaffer,  Chairman. 

E.  IJ.  Keep.  J.  B.  Pike. 

E.  M.  Toby.  W.  J.  Mitchell. 

Wm.  Allen. 


CLUBS  AND  INVITATIONS 
W.  R.  Irby,  Chairman. 

Leon  Fellman.  A.  Breton. 

Chas.  DeB.  Claiborne. 

SOUVENIR  BADGES,  STATIONERY  AND  SIGNS 
John  H.  Fulton,  Chairman. 

Sol.  Wexler.  Charles  Janvier. 


BUREAU  OF  PUBLICITY  AND  INFORMATION 


N.  E.  Bertel,  Chairman. 


L.  J.  D’Aquin. 

M.  Walker. 

F.  Dietze,  Jr. 

G.  O.  Vincent. 
J.  A.  Robin. 

H.  Kahle. 

C.  S.  Bauman. 


F.  E.  Riess. 

W.  L.  Miltenberger. 
W.  Messersmith. 

R.  S.  Hecht. 

A.  Wagatha. 

H.  S.  Grenier. 

F.  P.  Breckinridge. 


H.  P.  Lamphier. 
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ENTERTAINMENT 


A.  Breton, 

Chairman. 

W.  W.  Bouden. 

J.  F.  Couret. 

John  J.  Gannon. 

S.  P.  Walmsley. 

L.  M.  Pool. 

A.  Baldwin,  Jr. 

ir  M.  Lichtenstein. 

A.  Katz. 

W.  J.  Mitchell. 

M.  J.  Sanders. 

W.  Mason  Smith. 

F.  P.  Breckinridge. 

G.  Ad.  Blaffer. 

A.  Bloom. 

E.  H.  Keep. 

C.  W.  Fox,  Jr. 

Mauritz  Pyk. 

H.  L.  Frantz. 

A.  G.  Ricks. 

H.  A.  S.  Backer. 

A.  Dumser. 

W.  P.  Burke. 

G.  W.  Nott. 

J.  P.  Butler,  Jr. 

S.  A.  Trufant. 

A.  B.  Wheeler. 

E.  F.  Buhler. 

W.  L.  Miltenberger 

A.  Wagatha. 

L.  Villere. 

E.  H.  Roberts. 

A.  P.  Perrin. 

J.  A.  Robin. 

Chas.  Palfrey. 

Chas.  DeB.  Claiborne. 

P.  Villere. 

C.  S.  Bauman. 

H.  T.  Howard. 

Lynn  H.  Dinkins. 

LI.  0.  Penick. 

P.  M.  Lamberton. 


SUB-COMMITTEES  OF  THE  ENTERTAINMENT  COMMITTEE 

BANQUET 

S.  P.  Walmsley,  Chairman. 

J.  J.  Gannon.  E.  H.  Roberts. 

LADIES’  RECEPTION 
A.  Baldwin,  Jr.,  Chairman. 

Wm.  M.  Smith.  J.  J.  Gannon. 

G.  W.  Nptt.  A.  Katz. 

RECEPTION  AT  COUNTRY  CLUB 
W.  M.  Smith,  Chairman. 

Wip.  P.  Burke.  L.  H.  Dinkins. 

A.  B.  Wheeler.  E.  H.  Keep. 

FETE  CHAMPETRE  AT  CITY  PARK 
W.  L.  Miltenberger,  Chairman. 

E.  H.  Roberts.  G.  A.  Blaffer. 

J.  F.  Couret.  H.  L.  Frantz. 
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BALL  AT  FRENCH  OPERA  HOUSE 
E.  H.  Keep,  Chairman. 

A.  Baldwin,  Jr.  II.  T.  Howard. 

L.  H.  Dinkins.  W.  W.  Bouden. 

RIVER  EXCURSION 
A.  Dumser,  Chairman. 

A.  B.  Wheeler.  1.  M.  Lichtenstein. 

M.  Pyk.  W.  W.  Bouden. 

VISIT  TO  RESERVE  PLANTATION 
A.  Bloom,  Chairman. 

H.  0.  Penick.  M.  Pyk. 

VISIT  TO  WATERWORKS  PLANT 
S.  A.  Trufant,  Chairman. 

A.  P.  Perrin.  Clias.  DeB.  Claiborne. 

LADIES’  AUTOMOBILE  RIDE 
F.  P.  Breckinridge,  Chairman. 

H.  0.  Penick.  A.  Katz. 

MUSIC 

J.  A.  Robin,  Chairman. 

Jas.  P.  Butler,  Jr.  G.  A.  Blaffer. 

POLO  GAME 

Jas.  P.  Butler,  Jr.,  Chairman. 

W.  J.  Mitchell.  L.  Villere. 

E.  H.  Keep. 

POLICE 

E.  F.  Buhler,  Chairman. 

I.  M.  Lichtenstein.  H.  A.  S.  Backer. 

SPECIAL  STREET  CARS  AND  TRAINS 
L.  M.  Pool,  Chairman. 

S.  P.  Walmsley.  A.  Wagatha. 

Chas.  Palfrey.  L.  Villere. 

THEATRES 

W.  W.  Bouden,  Chairman. 

C.  S.  Bauman.  C.  W.  Fox,  Jr. 


LIST  OF  MEMBERS 


To  December  31,  1911. 


LIST  OF  MEMBERS 


To  December  31,  1911. 

In  the  Journal  of  the  Association  is  published  each  month  a list  of  new  members  and 
such  changes  in  membership  as  we  are  advised  of  from  time  to  time. 

Note: — T.  indicates  that  the  institution  is  enrolled  in  the  Trust  Company  Section; 

S.  in  the  Savings  Bank  Section; 

T. S.  in  both  Sections. 

* Represented  at  the  Convention  in  New  Orleans. 

ALABAMA 


Abbeville. First  National  Bank. 

Albertville Bank  of  Albertville. 

Aliceville  T.  Aliceville  Bank  & Trust  Co.* 

“ Merchants'  & Farmers’  Bank. 

Andalusia Bank  of  Andalusia. 

* First  National  Bank. 

Anniston Anniston  City  National  Bank. 

“ First  National  Bank.* 

Arab Bank  of  Arab. 

Athens Citizens  Bank. 

Atmore Bank  of  Atmore. 

“ T.S.  People’s  Bank  & Trust  Co.* 

Attalla Attalla  Bank. 

Bay  Minette.  . . .Baldwin  County  Bank.* 

Bessemer Bessemer  National  Bank. 

Bessemer  State  Bank. 


Birmingham.  . S.  Alabama  Penny  Savingo  Bank. 

“ T.S.  American  Trust  & Sav.  Bank* 

“ T.S.  Birmingham  Trust  & Sav.  Co.* 

“ Commercial  State  Bank. 

“ S.  First  National  Bank*. 

“ S.  Jefferson  County  Sav.  Bank. 

“ T S.  Merchants’  and  Mechanics’ 
Trust  & Savings  Bank. 

“ S.  Prudential  Savings  Bank. 

Traders’  National  Bank. 

Otto  Marx  & Co  , Bankers. 

“ S.  Steiner  Bros.,  Bankers. 


“ George  B.  Ward. 

Boaz Farmers’  & Merchants’  Bank. 

Brewton Bank  of  Brewton. 

“ Citizens'  Bank. 

Calera Citizens’  Bank. 


Camden Camden  National  Bank. 

Carrollton Bank  of  Carrollton.* 

Castleberry People’s  Bank. 

Childersburg . . . .First  National  Bank. 

Citronelle First  National  Bank. 

Clanton Clanton  Bank. 

Collinsville Farmers’  & Merchants’  Bank. 

Columbia Manufacturers’  Bank.  % 

Columbiana.  . S.  Columbiana  Savings  Bank. 

Cuba Bank  of  Cuba. 

Decatur First  National  Bank.* 

Tennessee  Valley  Bank  * 

Demopoiis Robertson  Banking  Co. 

Dothan Dothan  National  Bank. 

Elba T.  Elba  Bank  & Tiust  Co. 

Ensley Bank  of  Ensley. 

Eutaw First  National  Bank. 

“ Merchants’  & Farmers'  Bank  of 

Greene  County. 

Evergreen First  National  Bank.* 

“ People  s Bank. 

Faunsdale Watkins  Banking  Co. 

Fayette Fayette  County  Bank. 

Florala Bank  of  Florala. 

* First  National  Nank. 

Florence.  . . .T.S.  Alabama  Trust  & Sav.  Bank. 

“ First  National  Bank. 

Foley S.  State  Bank  of  Foley. 

Gadsden.  . .T.S.  Etowah  Trust  & Savings  Bank. 
“ First  National  Bank.* 

tf  Gadsden  National  Bank. 

Gantt Bank  of  Gantt. 

Geiger Bank  of  Geiger. 


743 


744 


LIST  OP  MEMBERS 


ALABAMA- 

— Continued 

Geneva 

Bank  of  Geneva. 

New  Decatur. 

.Morgan  County  National  Bk. 

Georgiana 

Butler  County  Bank. 

Odenville.  . . . 

Bank  of  Odenville. 

Goodwater. ... 

Farmers’  & Merchants’  Bank. 

Oneonta 

Blount  Countv  Bank. 

“ 

Planters’  Bank. 

Opelika 

.S. 

Bank  of  Opelika. 

Gordo 

Merchants’  & Farmers’  Bank.* 

“ 

Farmers’  National  Bank. 

Greenville 

Bank  of  Greenville.* 

“ 

First  National  Bank.* 

« 

First  National  Bank.* 

Oxford 

Oxford  National  Bank. 

Guntersville. . . . 

Bank  of  Guntersville. 

Ozark 

First  National  Bank. 

Citizens’  Bank. 

Pell  City 

First  National  Bank.* 

Hartford.  

Bank  of  Hartford. 

Phoenix 

Phenix-Girard  Bank.* 

Hartselle 

First  National  Bank.* 

Pine  Apple. . . 

Bank  of  Pine  Apple 

Huntsville 

First  National  Bank. 

Prattville 

T. 

Autauga  Banking  & Trust  Co. 

“ T. 

Huntsville  Bank  & Trust  Co. 

“ 

First  National  Bank. 

• 

W.  R.  Rison  Banking  Co. 

Repton 

. Repton  State  Bank. 

Jasper 

First  National  Bank. 

Samson 

hirst  National  Bank. 

Jemison 

Union  State  Bank. 

“ 

People’s  Bank. 

La  Fayette 

Bank  of  La  Fayette. 

Selma 

City  National  Bank.* 

Larkinsville. . . . 

Larkinsville  Banking  Co. 

“ 

T. 

People’s  Bank  & Trust  Co. 

Leeds 

Leeds  State  Bank. 

Selma  National  Bank  * 

Lincoln 

First  State  Bank. 

“ T.S. 

Selma  Trust  & Savings  Bank.* 

Linden 

First  National  Bank. 

Sheffield 

Sheffield  National  Bank. 

“ 

Marengo  County  Bank. 

Slocomb 

Slocomb  National  Bank. 

I.ineviile 

Citizens'  National  Bank. 

Stevenson. . . . 

First  National  Bank. 

Livingston 

Bank  of  Sumter. 

“ 

Tennessee  Valley  Bank  * 

McKenzie 

Butler  County  Bank. 

Sylacauga.. . . 

First  National  Bank. 

Maplesvdle 

Union  State  Bank. 

“ 

Merchants’  & Planters’  Nat’lBk. 

Marion 

Marion  Central  Bank. 

Talladega. . . . 

.Talladega  National  Bank. 

“ 

People’s  Bank. 

Thorsby 

.S. 

Union  State  Bank. 

Mobile 

Bank  of  Mobile,  N.  B.  A. 

Troy 

.Farmers  & Merchants  National' 

« T 

City  Bank  & Trust  Co.* 

Bank. 

“ 

First  National  Bank.* 

Tuscaloosa. . . 

City  National  Bank. 

“ 

Merchants’  Bank. 

“ 

First  National  Bank. 

People’s  Bank.* 

“ 

T. 

Merchants’  Bank  & Trust  Co.*  • 

“ S. 

Union  Savings  Bank.* 

Tuscumbia.  . . 

T. 

Tuscumbia  Bank  & Trust  Co. 

Monroeville 

Monroe  County  Bank. 

Tuskegee 

. Macon  County  Bank. 

Montevallo 

Merchants’  & Planters’  Bank. 

Union  Springs. . 

Bullock  County  Bank. 

Montgomery  T. 

Alabama  Bank  & Trust  Co 

“ 

First  National  Bank. 

“ 

Exchange  National  Bank. 

“ 

Merchants’  & Farmers’  Bank. 

“ 

First  National  Bank.* 

Uniontown.  . . 

T. 

Canebrake  Loan  & Trust  Co 

“ 

Fourth  National  Bank.* 

“ 

Planters’  & Merchants’  Bank. 

“ T. 

Montgomery  Bank  & Trust  Co. 

Warrior 

.Citizens’  Bank.* 

“ 

New  Farley  National  Bank.* 

West  Blocton 

.S. 

West  Blocton  Savings  Bank 

“ T. 

Sullivan  Bank  & Trust  Co.* 

Wetumpka. . . 

.Bank  of  Wetumpka. 

Moundville 

Bank  of  Moundville. 

“ 

First  National  Bank. 

New  Decatur  T.8 

1.  Commercial  Sav.  Bk.  & Tr.  Co. 

Winfield 

T 

Winfield  Bank  & Trust  Co.  j 

< 

ALASKA 

Cordova 

S.  Blum  & Co.,  Bankers. 

Nome 

Alaska  Banking  & Safe  Dep.  Co  l 

Fairbanks 

American  Bank  of  Alaska. 

“ 

Miners’  & Merchants’  Bank. 

“ 

First  National  Bank. 

Seward 

. Bank  of  Seward. 

Juneau 

First  National  Bank. 

“ 

Brown  & Hawkins,  Bankers. 

“ 

B.  M.  Behrends,  Banker. 

Valdez 

Valdez  Bank  & Mercantile  Co. 

Ketchikan 

Miners’  & Merchants’  Bank. 

* 

S.  Blum  & Co. 
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ARIZONA 


Benson. . . . 

Bank  of  Benson. 

Phoenix 

National  Bank  of  Arizona. 

Bisbee 

Bank  of  Bisbee. 

“ S. 

Phoenix  National  Bank. 

“ 

T.  Citizens’  Bank  & Trust  Co. 

“ T.S. 

Union  Bank  & Trust  Co. 

« 

Miners’  & Merchants’  Bank. 

“ T.S. 

Valley  Bank. 

Buckeye. . . 

Prescott 

Bank  of  Arizona. 

Clifton 

First  National  Bank.* 

“ T.S. 

Commercial  Trust  Co.* 

“ 

T.  Gila  Valley  Bank  & Trust  Co. 

“ 

Prescott  National  Bank. 

Douglas.. . . 

. .T.  Arizona  Bank  & Trust  Co. 

Ray T. 

Gila  Valley  Bank  & Trust  Co 

“ 

Bank  of  Douglas. 

“ 

Ray  State  Bank. 

“ 

First  National  Bank. 

Safford 

Bank  of  Safford. 

Duncan. . . . 

* T. 

Gila  Valley  Bank  & Trust  Co. 

Flagstaff. . . 

St.  Johns T. 

Navajo-Apache  Bk.  & Tr.  Co. 

U 

Citizen’s  Bank. 

Tempe 

Farmers’  & Merchants’  Bank. 

Glendale. . . 

“ 

Tempe  National  Bank. 

Globe 

Thatcher 

The  Citizens’  Bank. 

“ 

T.  Gila  Valley  Bank  & Trust  Co. 

Tombstone 

First  National  Bank. 

“ 

Old  Dominion  Commercial  Co. 

Tucson 

Arizona  National  Bank. 

Holbrook  . 

“ 

Consolidated  National  Bank. 

Bank. 

“ T.S. 

Merchants’  Bank  & Trust  Co. 

“ 

T.  Navajo  Apache  Bk.  & Tr.  Co. 

“ . T.S. 

Southern  Arizona  Bk  & Tr  Co. 

•Jerome.  . . . 

Willcox T.S. 

Willcox  Bank  & Trust  Co. 

Kingman. . . 

Williams 

Arizona  Central  Bank. 

Lowell 

Winkelman. . . T. 

Gila  Valley  Bank  & Trust  Co. 

Mesa  City. 

. . . S.  Mesa  City  Bank. 

Winslow 

The  Bank  of  Winslow. 

Miami 

“ T. 

Navajo-Apache  Bank  & Trust 

“ 

T.  Gila  Valley  Bk.  & Tr.  Co. 

Co. 

Morenci.. . . 

. .T.  Gila  Valley  Bank  & Trust  Co 

Yuma 

.First  National  Bank. 

Nogales. . . . 

. .S.  First  National  Bank. 

Yuma  National  Bank. 

ARKANSAS 

Altheimer. . 

Blytheville 

.Bank  of  Blytheville. 

Altus 

Brinkley 

. Monroe  County  Bank. 

Amity 

Cabot 

. Bank  of  Cabot. 

Argenta. . . . 

Camden 

. Merchants'  & Planters’  Bank. 

“ 

S.  Valley  Savings  Bank,  North 

Clarendon 

Merchants’  & Planters’  Bank. 

Little  Rock. 

Clarksville..  . .S. 

Bank  of  Clarksville 

Arkansas  City 

“ 

First  National  Bank. 

T.S.  The  Desha  Bank  & Trust  Co. 

Clinton 

.Van  Buren  County  Bank. 

Ashdown. . . 

Conway 

. Bank  of  Conway. 

Atkins 

“ 

Faulkner  County  Bank. 

“ 

Merchants’  & Farmers’  Bank. 

Cotter 

. Baxter  County  Bank. 

Augusta 

. . T.  Bank  of  Augusta  & Trust  Co. 

Danville 

.Yell  County  Bank. 

Batesville. . 

Dardanelle.  . . T. 

Dardenelle  Bank  & Trust  Co. 

“ 

National  Bank. 

Delight 

.Bank  of  Delight. 

“ 

T.  Union  Bank  & Trust  Co 

DeQueen. . .T.S. 

Farmers’  & Merchants’  Bank  & 

Beebe 

Trust  Co. 

Benton  ... 

“ 

First  National  Bank. 

“ 

First  National  Bank. 

Dermott T. 

Dermott  Bank  & Trust  Co. 

Bentonville. 

Des  Arc T. 

Des  Arc  Bank  & Trust  Co. 

“ 

First  National  Bank. 

DeWitt 

.Commercial  Bank. 

Berry  ville. . 

“ 

Home  Bank. 

“ 

People’s  Bank. 

Dumas 

. Merchants’  & Farmers’  Bank 

Black  Rock 

Bank  of  Black  Rock. 

Earle 

. Bank  of  Commerce. 
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ARKANSAS — Continued 


Earle T.  Crittenden  County  Bank  & 

Trust  Co. 

Eldorado First  National  Bank. 

England S.  Bank  of  England. 

Eudora Merchants’  & Planters’  Bank. 

Eureka  Springs . .First  National  Bank. 

Fayetteville Arkansas  National  Bank. 

“ First  National  Bank. 

Forrest  City.  ...  Bank  of  Eastern  Arkansas. 

Fort  Smith American  National  Bank. 

“ T.  Arkansas  Valley  Trust  Co. 

“ First  National  Bank* 

Merchants’  National  Bank.* 

Gillham Bank  of  Gillham. 

Greenwood Sebastian  County  Bank. 

Hamburg Ashley  County  Bank. 

“ Hamburg  Bank, 

Hampton Hampton  Bank. 

Harrisburg Harrisburg  State  Bank. 

Merchants’  & Planters’  Bank. 

Harrison Citizens’  Bank. 

Heber Cleburne  County  Bank. 

Helena S.  Bank  of  Helena. 

* First  National  Bank. 

“ T.  Guaranty  Loan  & Trust  Co. 

“ T.S.  People’s  Sav.  Bank  & Tr.  Co. 

Hope Hempstead  County  Bank.* 

“ S.  Hope  National  Bank. 

“ T.S.  Hope  Savings  Bank  & Tr.  Co. 

Hot  Springs  . . .Arkansas  National  Bank. 


T.  Arkansas  Trust  Co* 

Citizens’  National  Bank. 

T.S  Security  Bank,  Hot  Springs 
Sav.  Trust  & Guaranty  Co. 


Humphrey Merchants’  & Planters’  Bank. 

Huttig First  National  Bank. 

Jonesboro.  . . .T.  American  Trust  Co. 

First  National  Bank. 

Judsonia Judsonia  State  Bank. 

Junction  City. ..  .Citizens’  Bank. 

Kingsland.  . . .S.  Cleveland  County  Bank. 
Lake  VillageT.S.  Chicot  Bank  & Trust  Co. 

Citizens’  State  Bank. 

Lavaca Citizens’  Bank. 

Leola Bank  of  Leola. 

Leslie Farmers’  Bank. 

Little  Rock Bank  of  Commerce. 


Citizens’  Investment  & Security 
Co* 

Exchange  National  Bank. 
German  National  Bank. 

T.  Little  Rock  Trust  Co.* 

T.S.  Mercantile  Trust  Co.* 

S.  People’s  Savings  Bank. 


Little  Rock  . .T.  Southern  Trust  Co.* 

* S.  State  National  Bank.* 

“ T.  State  Trust  Co. 

“ T.S.  Union  Trust  Co.* 


* W.  B.  Worthen  Co. 

Lockesburg Bank  of  Lockesburg. 

Lonoke Bank  of  Central  Arkansas. 

“ Lonoke  County  Bank. 

McGehee McGehee  Valley  Bank. 

Magnolia People’s  Bank. 

Mansfield Bank  of  Mansfield. 

Marianna S.  Bank  of  Marianna. 

* Lee  County  Bank. 

Marshall Marshall  Bank. 

Mena S.  Farmers’  & Merchants'  Bank. 

“ First  National  Bank. 

Monticello. . . .T.  Monticello  Bank  & Trust  Co. 

Montrose Bank  of  Montrose. 

Morrillton. ......  Citizens'  Bank. 

Mulberry Bank  of  Mulberry. 

Nashville Merchants’  & Farmers’  Bank. 

“ T Planters’  Bank  & Trust  Co. 

Newark First  National  Bank. 

Newport T.  Arkansas  Bank  & Trust  Co. 

“ Farmers’  Bank  of  Newport. 

“ First  National  Bank. 

Osceola Bank  of  Osceola 

“ Citizens’  Bank. 

Ozark Arkansas  Valley  Bank. 

“ People’s  Bank. 

Paragould Bank  of  Commerce. 

“ First  National  Bank. 

Paris Bank  of  Paris.  ;| 

Piggott Bank  of  Piggott. 

Pine  Bluff Bank  of  Pine  Bluff. 

“ Citizens’  Bank. 


T.S.  Cotton  Belt  Sav.  & Trust  Co.  J 
Merchants’  & Planters’  Bank. 
T.S.  The  People’s  Savings  & Trust 


Co. 

“ Simmons  National  Bank. 

Plainview Bank  of  Plainview. 

Pocahontas Pocahontas  State  Bank. 

“ Randolph  County  Bank. 

Prairie  Grove..  . .First  National  Bank 
“ Home  Bank. 

Prescott S.  Bank  of  Prescott. 

“ Citizens’  Bank.  ? 

“ Nevada  County  Bank. 

Rector Bank  of  Rector. 

Rison Bank  of  Rison. 

“ Farmers’  & Merchants’  Bank 

Rogers S.  Bank  of  Rogers. 

* S.  First  National  Bank. 
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Russellville Bank  of  Russellville. 

“ People’s  Exchange  Bank. 

Searcy People’s  Bank. 

“ T.  Union  Bank  & Trust  Co. 

Siloam  Springs..  .Farmers’  National  Bank. 

" T.  Ozark  Trust  Co. 

Springdale First  National  Bank. 

Stamps Bodcaw  Bank. 

Star  City Lincoln  County  Bank. 

Strong.. . t Victoria  Bank. 

Stuttgart Bank  of  Commerce. 

Sulphur  Springs  . Bank  of  Sulphur  Springs. 

Texarkana Merchants’  & Planters’  Bank. 

“ State  National  Bank.* 

“ T.S.  State  Savings  & Trust  Co. 

“ T.  Texarkana  Trust  Co. 

Thornton Bank  of  Thornton. 

Tillar Bank  of  Tillar. 


Van  Buren Citizens’  Bank. 

* Crawford  County  Bank. 

“ First  National  Bank. 

Vandervoort Merchants’  Bank 

Waldo Bank  of  Waldo.* 

Waldron Bank  of  Waldron. 

“ First  National  Bank. 

Walnut  Ridge.  . .First  National  Bank. 

“ Lawrence  County  Bank. 

Warren S.  Merchants’  & Planters’  Bank 

“ S.  Warren  Bank. 

Watson Bank  of  Watson. 

Weiner Bank  of  Weiner. 

Wilmot Citizens’  Bank. 

“ Wilmot  Bank. 

Winthrop Winthrop  Banking  Co. 

Wynne Bank  of  Wynne.* 

“ Cross  County  Bank. 
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Alameda Alameda  National  Bank. 

u S.  Citizens  Bank  of  Alameda. 

Alhambra First  National  Bank. 

“ National  Bank  of  Alhambra. 

Alturas Bank  of  Modoc  County. 

“ First  National  Bank. 

Anaheim First  National  Bank. 

“ German-American  Bank. 

Anderson S.  Bank  of  Anderson. 

Antioch Bank  of  Antioch. 

“ First  National  Bank. 

Arbuckle Bank  of  Arbuckle. 

Areata Bank  of  Areata. 

Arlington Citizens’  Bank. 

Arroyo  Grande.  . Barfk  of  Arroyo  Grande. 

Artesia First  National  Bank. 

Auburn Placer  County  Bank. 

Azusa First  National  Bank. 

Bakersfield Bank  of  Bakersfield. 

* First  National  Bank. 

S.  Producers’  Savings  Bank. 

“ T.  Security  Trust  Co. 

Banning First  National  Bank. 

Berkeley..  . .T.S.  Berkeley  Bank  of  Savings  & 


Trust  Co. 

Berkeley  National  Bank. 
First  National  Bank. 

S.  Homestead  Savings  Bank. 
S.  South  Berkeley  Bank. 


West  Berkeley  Bank. 

Biggs Sacramento  Valley  Bank. 

Big  Pine Inyo  County  Bank. 

Bishop Inyo  County  Bank. 


Bishop Owens  Valley  Bank. 

Blythe Palo  Verde  Valley  Bank. 

'Brawley First  National  Bank. 

S.  Imperial  Valley  Savings  Bank. 

Butte  City Sacremento  Valley  Bank. 

Calexico Calexico  National  Bank. 

“ First  National  Bank. 

Calistoga Calistoga  National  Bank. 

Cambria Bank  of  Cambria. 

Campbell Bank  of  Campbell. 

Carpenteria. . .S.  Commercial  & Savings  Bank. 

Cedarville Surprise  Valley  Bank. 

Centerville Bank  of  Centerville. 

Chico Bank  of  Chico. 

“ Butte  County  National  Bank. 

“ First  National  Bank. 

Chino Chino  State  Bank. 

Chula  Vista People's  State  Bank. 

Claremont First  National  Bank. 

Cloverdale Bank  of  Cloverdale. 

Coalinga Bank  of  Coalinga. 

“ First  National  Bank. 

Colton Colton  National  Bank. 

“ First  National  Bank. 

Colusa Colusa  County  Bank. 

“ S.  Farmers’  & Merchants’  Bank  of 

Colusa  County. 

Compton First  National  Bank. 

Concord Bank  of  Concord. 

* First  National  Bank. 

Corcoran First  National  Bank. 

Corona Corona  National  Bank. 

“ First  National  Bank. 
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Covina Covina  National  Bank 

First  National  Bank. 
Crescent  City.  . .Bank  of  Crescent  City. 

Del  Norte  County  Bank. 
Crows  Landing.  .First  National  Bank. 


Cucamonga First  National  Bank. 

Delano First  National  Bank. 

Dinuba First  National  Bank. 

Dixon Northern  Solano  Bank. 

Downey Bank  of  Downey. 

Los  Nietos  Valley  Bank. 

Dunsmuir State  Bank  of  Dunsmuir. 

East  Auburn. . . . First  National  Bank. 

El  Cajon Cuyamaca  State  Bank. 

El  Centro El  Centro  National  Bank. 

“ First  National  Bank. 

Elk  Grove Bank  of  Elk  Grove. 

Elsinore. . j Consolidated  Bank. 

Emeryville First  National  Bank. 

Escondido.  . . .S.  Escondido  National  Bank. 

First  National  Bank. 

Etna  Mills Scott  Valley  Bank. 

Eureka Bank  of  Eureka. 

“ First  National  Bank. 

Humboldt  County  Bank. 

S.  Savings  Bank  of  Humboldt  Co. 

Exeter First  National  Bank. 

Fallbrook Citizens’  Commercial  Bank. 

Ferndale Ferndale  Bank. 

Fillmore Fillmore  State  Bank. 

Folsom S.  Bank  of  Folsom. 

Fort  Bidwell Bank  of  Fort  Bid  well. 

Fort  Bragg First  National  Bank. 

Fort  Jones Mount  Shasta  Banking  Co. 

“ Scott  Valley  Bank. 

Fortuna Bank  of  Fortuna. 

Fowler First  National  Bank.* 

Fresno Bank  of  Central  California. 


Farmers’  National  Bank. 
First  National  Bank. 
Fresno  National  Bank. 

S.  Fresno  Savings  Bank. 

S.  People’s  Savings  Bank. 


“ Union  National  Bank. 

Fruitvale Bank  of  Fruitvale. 

Fullerton Farmers’  & Merchants’  Na- 

tional Bank. 

“ First' National  Bank. 

Gardena T.  Gardena  Bank  & Trust  Co. 

Garden  Grove . . . Bank  of  Garden  Grove. 

Gilroy Bank  of  Gilroy. 

Glendale S.  Bank  of  Glendale. 

Glendora S.  First  National  Bank. 

Gonzales Bank  of  Gonzales. 


Grass  V alley Citizens'  Bank. 

“ Nevada  County  Bank. 

Half-Moon  Bay 

S.  Bank  of  Half-Moon  Bay. 

Hanford Farmers’  & Merchants’  Na- 

tional Bank. 

“ First  National  Bank. 

“ The  Old  Bank. 

Hayward S.  Bank  of  Hayward. 


“ First  National  Bank. 

S.  Hayward  Bank  of  Savings. 
Healdsburg.  . ,S.  Farmers’  & Mechanics’  Bank. 
“ S.  Sotoyome  Bank. 


Hemet Bank  of  Hemet. 

“ S.  Farmers’  & Merchants’  Bank. 

Highgrove. ....  .Bank  of  Highgrove. 

Highland. First  Bank  of  Highland. 

Hollister Bank  of  Hollister. 

“ First  National  Bank. 

Hollywood..  . .S.  Citizens’  Savings  Bank. 

“ S.  First  National  Bank 

Hollywood  National  Bank. 

Holtville First  National  Bank. 

“ The  Holtville  Bank. 

Hueneme Bank  of  Hueneme. 

Huntington 

Beach First  National  Bank. 

Imperial Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

Kerman First  National  Bank. 

Kern First  Bank  of  Kern. 

King  City Monterey  County  Bank. 

Kingsburg First  National  Bank.* 

“ Kingsburg  Bank. 

Lakeport S.  Farmers’  Savings  Bank. 

La  Mesa Bank  of  La  Mesa. 

Laton First  National  Bank. 

Lemoore Bank  of  Lemoore. 

“ First  National  Bank. 

Lincoln Bank  of  Lincoln. 

Lindsay First  National  Bank. 

Lindsay  National  Bank. 

Livermore Farmers’  & Merchants’  National 

Bank. 

“ First  National  Bank. 

Lodi Bank  of  Lodi. 

“ First  National  Bank.  < 

Lompoc Bank  of  Lompoc. 

“ Lompoc  Valley  Bank. 

Long  Beach City  National  Bank. 

“ S.  Exchange  National  Bank. 

“ S.  Farmers’  & Merchants’  Ban  k. 

“ First  National  Bank. 


T.S.  Long  Beach  Sav.  Bk.  & Tr.  Co.* 
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Long  Beach National  Bank  of  Long  Beach.* 

Lordsburg First  National  Bank. 

Los  Angeles All  Night  & Day  Bank. 


S.  American  Savings  Bank. 

Bank  of  Southern  California. 

S California  Savings  Bank. 

S.  Central  National  Bank. 
Citizens’  National  Bank 
T.S.  Citizens'  Trust  & Sav.  Bank. 
City  & County  Bank. 
Commercial  National  Bank.* 

S.  Equitable  Savings  Bank. 

Farmers'  & Merchants’  National 
Bank. 

S.  Federal  Bank. 

First  National  Bank.* 

S.  German  American  Sav.  Bank. 

S.  Globe  Savings  Bank. 

S.  Home  Savings  Bank. 

S.  International  Sav.  & Exch.  Bk. 
S.  Los  Angeles  Hibernian  Sav.  Bk. 
T.S.  Los  Angeles  Tr.  & Sav  Bk.* 
T.S.  Merchants’  Bank  & Trust  Co. 
T.S.  Merchants’  Bank  & Trust  Co., 
Union  Square  Branch. 
Merchants’  National  Bank. 
National  Bank  of  California. 
National  Bank  of  Commerce. 

S.  Park  Bank. 

S.  Security  Savings  Bank.* 

T.S.  Southern  Trust  Co. 

T.  Title  Insurance  & Trust  Co. 

S.  Traders’  Bank.* 

United  States  National  Bank. 
Logan  & Bryan,  Bankers. 


Los  Banos Bank  of  Los  Banos. 

“ First  National  Bank 

Los  Gatos Bank  of  Los  Gatos. 


First  National  Bank. 

Loyalton Sierra  Valley  Bank. 

McCloud McCloud  National  Bank. 

Madera Commercial  Bank. 

First  National  Bank. 

Maricopa Bank  of  Maricopa. 

First  National  Bank. 

Martinez Bank  of  Martinez. 

Marysville Decker  Jewett  & Co. 


S.  Northern  California  Bank  of 
Savings. 

“ The  Rideout  Bank. 

Mayfield.  . T.S.  Mayfield  Bank  & Trust  Co. 


Mendocino Mendocino  Bank  of  Commerce. 

Merced S.  First  National  Bank.* 

* S.  Merced  Security  Savings  Bank.* 


Mill  Valley Bank  of  Mill  Valley. 

Modesto First  National  Bank. 

Monrovia American  National  Bank. 

First  National  Bank. 

T.S.  Granite  Bank  & Trust  Co. 

S.  Monrovia  Savings  Bank. 

Montague Montague  Banking  Co. 

Monterey S.  Bank  of  Monterey. 

“ S.  First  National  Bank. 

Morgan  Hill Bank  of  Morgan  Hill. 

Mountainview. ..  Farmers’  & Merchants’  State 
Bank. 

Napa First  National  Bank. 

S.  Napa  Savings  Bank. 

National  City.  . .People’s  National  Bank. 

Needles Bank  of  Needles. 

Monaghan  & Murphy  Bank. 
Nevada  City. . . .Citizens’  Bank. 

Nevada  County  Bank. 

Newman Bank  of  Newman. 

First  National  Bank. 

Newport  Beach. . State  Bank  of  Newport. 

NordhofL Ojai  State  Bank. 

Oakdale First  National  Bank. 

Oakland Bank  of  Germany 


Central  National  Bank. 
Citizens’  Bank  of  Fruitvale. 

S.  Farmers’  & Merchants’  Savings 
Bank. 

First  National  Bank 
T.S.  First  Trust  & Savings  Bank.* 
Harbor  Bank. 

S.  Oakland  Bank  of  Savings. 

T.S.  Security  Bank  & Trust  Co. 

S.  State  Savings  Bank. 

S.  Union  Savings  Bank. 

T.  West  Oakland  Bank  & Tr.  Co. 


Oak  Park Citizens’  Bank. 

Ocean  Park First  National  Bank. 


S.  Merchants’  Commercial  & Sav- 
ings Bank. 

S.  Ocean  Park  Bank. 

Oceanside Bank  of  Oceanside. 

Ontario. S.  Citizens’  Bank. 

First  National  Bank. 

Ontario  National  Bank. 

Orange First  National  Bank. 

The  National  Bank  of  Orange. 

Oroville Bank  of  Rideout  Smith  & Co. 

Oxnard Bank  of  A.  Levy. 

First  National  Bank. 

Pacific  Grove. ..  .Bank  of  E.  Cooke  Smith. 

Bank  of  Pacific  Grove. 

Palo  Alto S.  Bank  of  Palo  Alto. 
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Palo  Alto S.  First  National  Bank. 

Pasadena T.  American  Bank  & Trust  Co. 

“ Bank  of  Commerce. 

“ Crown  City  National  Bank. 

“ First  National  Bank. 

“ Pasadena  National  Bank. 

“ T.S.  Pasadena  Savings  & Trust  Co. 

“ San  Gabriel  Valley  Bank. 

* S.  Union  National  Bank. 

Paso  Robles First  National  Bank. 

Petaluma Petaluma  National  Bank. 

* S.  Petaluma  Savings  Bank. 

“ S.  Petaluma  Swiss-American  Bk. 

“ S.  Sonoma  County  National  Bk. 

Pinole Bank  of  Pinole. 

Pittsburg Contra  Costa  County  Bank. 

Placentia Placentia  National  Bank. 

Placerville Alderson  Banking  Co. 

“ A.  Mierson  Banking  Co. 

Pleasanton Bank  of  Pleasanton. 

Point  Richmond. Bank  of  Richmond. 

Pomona American  National  Bank. 

“ S.  First  National  Bank. 

“ T.S.  Saving  Bank  & Trust  Co. 

Portersville First  National  Bank. 

“ Pioneer  Bank. 

Puente First  National  Bank. 

Quincy Plumas  County  Bank. 

Red  Bluff Bank  of  Tehama  County. 

Redding Northern  Cal.  National  Bank. 

“ Redding  National  Bank. 

Redlands Citizens  National  Bank. 

“ First  National  Bank. 

“ Redlands  National  Bank. 

“ S.  Savings  Bank  of  Redlands. 

“ S.  Union  Savings  Bank. 

Redondo  Beach.  .Farmers  & Merchants  Nat’l  Bk. 

“ First  National  Bank. 

Redwood  City  S.  San  Mateo  County  Savings  Bk. 
“ T.S.  Sav.  & Tr.  Co.  of  San  Mateo  Co. 

Reedley First  National  Bank. 

“ Reedley  National  Bank. 

Rialto First  National  Bank. 

Richmond First  National  Bank. 

Rio  Vista Bank  of  Rio  Vista. 

Ripon Bank  of  Ripon. 

Riverdale Bank  of  Riverdale. 

Riverside Citizens  National  Bank. 

“ First  National  Bank. 

« National  Bank  of  Riverside. 

“ T.S.  Riverside  Sav.  Bk.  & Trust  Co. 
“ S.  Security  Savings  Bank. 

Roseville T.  Roseville  Banking  & Trust  Co. 

Sacramento California  National  Bank. 


Sacramento Capital  National  Bank. 

“ S.  Farmers  & Mechanics’  Sav.  Bk. 

“ Fort  Sutter  National  Bank. 

“ Nat’l  Bank  of  D.  O.  Mills  & Co. 

“ Nippon  Bank. 

“ S.  Peoples  Savings  Bank. 

“ S.  Sacramento  Bank. 

“ T.  Sacramento  Valley  Trust  Co. 

St.  Helena Bank  of  St.  Helena.* 

“ Carver  National  Bank. 

Salinas. First  National  Bank. 

u Monterey  County  Bank. 

“ Salinas  City  Bank. 

“ S.  Salinas  Valley  Savings  Bank. 

San  Bernardino. . California  State  Bank. 

u Farmers’  Exchange  Nat’l  Bk. 

“ S.  San  Bernardino  County  Sav.  Bk. 

“ San  Bernardino  Nat’l  Bank. 

“ S.  Sav.  Bank  of  San  Bernardino. 

San  Diego American  National  Bank. 

“ T.  Bank  of  Commerce  & Trust  Co 

“ Blochman  Banking  Co. 

“ S.  Citizens’  Saving  Bank. 

* First  National  Bank. 

“ Marine  National  Bank. 

“ Merchants’  National  Bank. 

“ S.  San  Diego  Savings  Bank. 

“ T.S.  Southern  Trust  & Savings  Bank 
“ University  Avenue  Bank. 

San  Dimas First  National  Bank. 

San  Fernando.  . .First  National  Bank. 

San  Francisco.  . .American  National  Bank. 

“ T.  Anglo-California  Trust  Co. 

“ T.  Anglo-California  Trust  Co.,  16th 

and  Mission  Sts. 

« Anglo  & London-Paris  Nat.  Bk." 

“ Bank  of  Cal.  Nat’l  Association.'" 

“ S.  Bank  of  Italy.* 

“ S.  Bank  of  Italy,  Market  St.  Br. 

“ Canadian  Bank  of  Commerce. 

“ City  & County  Bank. 

“ Crocker  National  Bank.* 

“ Donohoe-Kelly  Banking  Co. 

“ T.  First  Federal  Trust  Co. 

“ First  National  Bank. 

“ S.  French-American  Bk.  of  Sav.  < 

“ S.  German  Savings  & Loan  Society] 

“ S.  Hibernia  Sav.  & Loan  Society.] 

“ S.  Humboldt  Savings  Bank.  | 

“ International  Banking  Corp  n. 

“ Italian-American  Bank. 

“ T.S.  Marine  Trust  & Savings  Bank 
“ Mercantile  National  Bank. 

* T.  Mercantile  Trust  Co. 
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San  Francisco.  . .Merchants’  National  Bank. 

“ Mission  Bank. 

“ S.  Mission  Savings  Bank. 

“ S.  Mutual  Savings  Bank. 

“ Pacific  Coast  Casualty  Co. 

“ Pacific  Surety  Co. 

“ S.  Savings  Union  Bank. 

“ S.  Seaboard  National  Bank. 

“ Swiss-American  Bank. 

“ T.  Urnon  Trust  Co. 

Wells-Fargo- Nevada  Nat’l  Bk.* 
S.  Western  Metropolis  Nat’l  Bk. 
Yokohama  Specie  Bank,  Ltd. 

“ Bond  <fc  Goodwin. 

“ Brown,  Walker,  Simmons  Co. 

“ George  H.  Burr  & Co. 

“ N.  W.  Halsey  & Co. 

“ E.  H.  Rollins  & Sons. 


“ Louis  Sloss  & Co. 

San  Jacinto First  National  Bank. 

San  Jose Bank  of  Italy. 

“ Bank  of  San  Jose 


“ S.  First  National  Bank 

“ T.  Garden  City  Bk.  & Trust  Co. 

S.  San  Jose  Safe  Deposit  Bank. 
Security  State  Bank. 

San  Leandro. . . . .First  National  Bank. 

San  Leandro  State  Bank. 

San  Luis  Obispo  .Andrews  Banking  Co. 


“ S.  Commercial  Bank. 

“ S.  Union  National  Bank. 

San  Mateo National  Bank  of  San  Mateo. 

“ San  Mateo  Bank. 

San  Pedro Bank  of  San  Pedro. 

First  National  Bank. 

State  Bank  of  San  Pedro. 

San  Rafael Bank  of  San  Rafael. 

S.  Marin  County  Bank. 

Santa  Ana California  National  Bank. 

Farmers’&  Merchants’  Nat.  Bk. 
First  National  Bank. 

S.  Orange  County  Savings  Bank. 


Santa  Barbara. . . Central  Bank. 

Commercial  Bank. 

First  National  Bank. 

Santa  Barbara  Co.  Nat.  Bank. 

Santa  Clara Mission  Bank. 

S.  Santa  Clara  Valley  Bank. 

Santa  Cruz.  . .S.  City  Savings  Bank.* 

First  National  Bank.* 

“ People’s  Bank. 

Santa  Cruz  County  Nat.  Bank. 

Santa  Maria Bank  of  Santa  Maria. 

* First  National  Bank. 


Santa  Monica  S.  Bank  of  Santa  Monica. 

“ 

Merchants’  National  Bank. 

Santa  Paula . , 

Farmers’  & Merchants’  Bank. 

« 

First  National  Bank. 

“ 

S.  Santa  Paula  Savings  Bank. 

Santa  Rosa. . . 

. . . . Santa  Rosa  Bank. 

“ 

S.  Santa  Rosa  National  Bank. 

“ 

S.  Savings  Bank  of  Santa  Rosa 

Sausalito 

. . . . Bank  of  Sausalito. 

Sawtelle 

. . . Citizens’  State  Bank. 

Scotia 

. . . First  National  Bank. 

Selma 

. . . Farmers’  Bank. 

“ 

First  National  Bank.* 

Sherman 

. . . Bank  of  Sherman. 

Sierre  Madre. 

. . . . First  National  Bank. 

Sonoma 

. . . Sonoma  Valley  Bank. 

Sonora 

. . .First  National  Bank. 

South  Pasadena  .First  National  Bank. 

“ 

S.  South  Pasadena  Savings  Bank. 

So.  San  Francisco 

S.  Bank  of  So.  San  Francisco. 

Stirling  City. 

Stirling  City  Bank. 

Stockton 

. . . Farmers’  & Merchants’  Bank. 

* 

First  National  Bank. 

“ 

San  Joaquin  Valley  Bank. 

“ 

S.  Stockton  Savings  Bank. 

“ 

S.  Stockton  Sav.  & Loan  Society. 

“ 

Union  Safe  Deposit  Bank. 

Sunny  Vale . . 

. S.  Bank  of  Sunny  Vale. 

Susanville 

. . . . Bank  of  Lassen  County. 

Taft 

. . . First  National  Bank. 

Tehachapi...  . 

. . . Bank  of  Tehachapi. 

Terra  Bella. . . 

. . . . First  National  Bank. 

Tulare 

. . . Bank  of  Tulare. 

“ 

First  National  Bank. 

Turlock 

...  Commercial  Bank. 

“ 

People’s  State  Bank. 

Ukiah 

. . . Bank  of  Ukiah. 

Upland 

.S.  Citizens’  Savings  Bank. 

“ 

Commercial  National  Bank. 

“ 

First  National  Bank. 

Vacaville 

. . .Bank  of  Vacaville. 

Vallejo 

. . . First  National  Bank. 

“ 

S.  Vallejo  Commercial  Bank. 

Venice 

. . . Bank  of  Venice. 

Ventura 

First  National  Bank. 

“ 

National  Bank  of  Ventura. 

Visalia 

. . . Citizens’  Bank. 

“ 

S.  First  National  Bank. 

a 

National  Bank  of  Visalia. 

* 

S.  Visalia  Savings  Bank. 

Walnut  Grove... Bank  of  Alex.  Brown. 

Watsonville.. 

« 

Pajaro  Valley  National  Bank. 
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Watsonville. . . S. 

Pajaro  Valley  Sav.  & Loan  Soe 

Willows 

* S. 

Watsonville  Savings  Bank.* 

“ 

S.  Glenn  County  Savings  Bank. 

Weaverville 

Trinity  County  Bank. 

Wilmington . 

Weed 

First  National  Bank. 

Winters.  . . . 

. . S.  Bank  of  Winters. 

Wheatland 

Farmers’  Bank. 

“ 

Citizens’  Bank. 

Whittier 

First  National  Bank. 

Woodland . . 

“ S. 

Home  Savings  Bank. 

“ 

Bank  of  Yolo 

“ 

Whittier  National  Bank. 

Yreka 

. .S.  First  Sav.  Bk.  of  Siskiyou  County. 

Williams 

Bank  of  Williams. 

“ 

S.  Siskiyou  County  Bank. 

Willi  ts 

Bank  of  Willits. 

Yuba  City . . 

. . .S.  Farmers’  Co-Op.  Union  of  Sut- 

Willows  

Bank  of  Willows. 

ter  County. 

COLORADO 

Akron 

Bank  of  Akron. 

Cortez 

Alamosa 

Alamosa  National  Bank. 

Crested  Butte . . . Bank  cf  Crested  Butte. 

U 

American  National  Bank. 

Cripple  Creek . . . Cripple  Creek  State  Bank. 

Amethyst 

Tompkins  Bros. 

“ 

First  National  Bank. 

Antonito 

Commercial  State  Bank. 

Crook 

Arriba  

Lincoln  State  Bank. 

Del  Norte. . 

Arvada 

First  National  Bank. 

“ 

Rio  Grande  State  Bank. 

Aspen 

Aspen  State  Bank. 

Delta 

Ault 

Farmers’  National  Bank. 

“ 

First  National  Bank. 

* 

First  National  Bank. 

Denver .... 

Austin 

State  Bank  of  Austin. 

“ 

Capitol  National  Bank. 

Blanca 

, Blanca  State  Bank. 

“ 

Central  National  Bank.* 

Boulder 

.Boulder  National  Bank. 

“ 

T.S.  Central  Sav.  Bank  & Trust  Co. 

“ 

First  National  Bank. 

“ 

T.  City  Bank  & Trust  Co. 

“ T.S. 

Mercantile  Bank  & Trust  Co. 

“ 

Colorado  National  Bank.* 

* 

National  State  Bank.* 

“ 

T.S.  Continental  Trust  Co. 

Breckenridge . . . , 

.Engle  Bros.’  Exchange  Bank. 

“ 

Denver  National  Bank.* 

Brighton 

. Farmers’  &Merchants’State  Bk. 

“ 

Denver  Stock  Yards  Bank. 

“ 

First  National  Bank. 

“ 

S.  Federal  National  Bank.* 

Brush 

. First  National  Bank. 

“ 

First  National  Bank.*  ; 

“ 

Stockmen’s  National  Bank. 

“ 

T.  German  American  Trust  Co. 

Buena  Vista .... 

.First  National  Bank. 

“ 

Hamilton  National  Bank. 

Burlington 

.Stock  Growers’  State  Bank. 

“ 

T.  Hibernia  Bank  & Trust  Co.  j 

Calhan 

First  State  Bank 

“ 

T.S.  Home  Savings  & Trust  Co. 

Canon  City. . .T. 

Canon  Bank  & Trust  Co. 

“ 

T.S.  International  Trust  Co.* 

First  National  Bank. 

“ 

S.  Interstate  Savings  Bank. 

Carbondale 

.First  National  Bank. 

“ 

Italian-American  Bank. 

Castle  Rock .... 

.First  National  Bank.* 

State  Mercantile  Bank. 

Central  City... . 

.First  National  Bank. 

“ 

T.  Union  Deposit  & Trust  Co. 

“ 

Rocky  Mountain  National  Bk 

“ 

United  States  National  Bank.*  ; 
West  Side  State  Bank. 

Cheyenne  Wells.  Traders’  State  Bank. 

“ 

Clifton 

.First  National  Bank. 

“ 

Ferris  & Conaway. 
Fleming  Bros. 

Colorado  Springs 

“ 

S. 

Colorado  Savings  Bank. 

“ 

Keeler  Bros. 

“ 

Colorado  Springs  National  Bank 

Dolores. . . . 

J.  J.  Harris  & Co. 

• T. 

Colorado  Title  & Trust  Co. 

Durango . . . 

. . . T.  Durango  Trust  Co. 

« 

El  Paso  National  Bank. 

“ 

First  National  Bank. 

M 

Exchange  National  Bank. 

Eagle 

* 

First  National  Bank.* 

Eaton 

Cortez 

. First  National  Bank. 

“ 

First  National  Bank. 
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Englewood First  National  Bank. 

Erie Erie  Bank. 

Estes  Park Estes  Park  Bank. 

Flagler Flagler  State  Bank. 

Florence First  National  Bank. 


Fort  Collins . . T.  Commercial  Bank  & Trust  Co. 
* First  National  Bank. 

Fort  Collins  National  Bank. 
Poudre  Valley  National  Bank. 
Fort  Morgan ....  First  National  Bank. 

S.  Home  Savings  Bank. 


Morgan  County  National  Bank. 

Fowler Fowler  State  Bank. 

Fruita First  Bank  of  Fruita. 

“ First  National  Bank. 

Genoa Genoa  State  Bank. 

Georgetown Bank  of  Clear  Creek  County. 

“ Bank  of  Georgetown. 

Glenwood 


Springs . Citizens’  National  Bank. 
First  National  Bank. 


Golden Woods-Rubey  National  Bank. 

Granada First  National  Bank. 

Grand  Junction. . Grand  Valley  National  Bank. 

Mesa  County  National  Bank. 

T.  Union  Trust  & Banking  Co. 
Greeley City  National  Bank. 


First  National  Bank. 

S.  Greeley  National  Bank. 

Union  National  Bank. 

S.  Weld  County  Savings  Bank. 


Gunnison First  National  Bank. 

Haxtum Bank  of  Haxtum. 

Hayden Yampa  Valley  Bank. 

Holly First  National  Bank. 

“ Holly  State  Bank. 

Holyoke First  National  Bank.* 

Phillips  County  State  Bank. 

Hotchkiss Bank  of  North  Fork. 

First  National  Bank. 

Hugo First  National  Bank. 

Idaho  Springs.  . .First  National  Bank. 

Merchants’  & Miners’  Nat.  Bk. 

Johnstown First  National  Bank. 

Julesburg Citizens’  National  Bank. 

First  National  Bank. 

Kersey Kersey  State  Bank. 

Kremmling Bank  of  Kremmling. 

La  Fayette First  National  Bank. 

T.  La  Fayette  Bank  & Trust  Co. 
La  Jara La  Jara  State  Bank. 


La  Junta.  . .T.S.  Colorado  Savings  & Trust  Co. 
First  National  Bank. 

La  Junta  State  Bank. 


Lamar Citizens’  State  Bank. 

“ First  National  Bank. 

The  Lamar  National  Bank. 

Las  Animas First  National  Bank. 

La  Veta La  Veta  State  Bank. 

Leadville American  National  Bank. 

Carbonate  National  Bank. 

Limon Colorado  State  Bank. 

Limon  State  Bank. 

Longmont Farmers’  National  Bank.* 

Longmont  National  Bank. 
Emerson  & Buckingham. 

Louisville Louisville  Bank. 

Loveland First  National  Bank. 

T.  Larimer  County  Bank  & Trust 
Co. 

Loveland  National  Bank. 

Lyons State  Bank  of  Lyons. 

Mancos First  National  Bank. 

Manitou Bank  of  Manitou. 

Meeker Bank  of  Meeker. 

First  National  Bank. 

Monte  Vista First  National  Bank. 

Wallace  State  Bank. 

Montrose First  National  Bank. 

Home  State  Bank.* 

Montrose  National  Bank. 

Oak  Creek Routt  County  Bank. 

Olathe First  National  Bank. 

Pagosa  Springs.  .Citizens’  Bank. 

Palisades Bank  of  Palisades. 

Palisades  National  Bank. 

Paonia First  National  Bank. 

Fruit  Exchange  State  Bank. 

Pueblo First  National  Bank. 

S.  Mercantile  National  Bank.* 

T.S.  Pueblo  Savings  & Trust  Co. 
Western  National  Bank. 

Ridgway Bank  of  Ridgway. 

Rifle First  National  Bank. 

Rocky  Ford First  National  Bank. 

Peoples’  Home  Bank. 

Rocky  Ford  National  Bank. 

Saguache First  National  Bank. 

Saguache  County  Bank. 

Salida Commercial  National  Bank. 

“ First  National  Bank. 

Merchants’  National  Bank. 

Sedgwick First  National  Bank. 

Seibert Seibert  State  Bank 

Silverton First  National  Bank. 


S.  Silverton  National  Bank.* 

Steamboat 

Springs  Bank  of  Steamboat  Springs. 
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Steamboat 

Victor 

. . . City  Bank.* 

Springs . First  National  Bank. 

Walden 

. . . North  Park  Bank. 

* 

T.  Milner  Bank  & Trust  Co. 

Walsenburg . . 

. . .First  National  Bank. 

Sterling 

. . . First  National  Bank. 

“ 

Guaranty  State  Bank. 

Logan  County  National  Bank. 

Wellington . . . 

, . . .First  National  Bank. 

Telluride 

. . . Bank  of  Telluride. 

Westcliffe 

. . . Henry  H.  Tomkins  & Co. 

“ 

First  National  Bank. 

Wiley 

. . . State  Bank  of  Wiley. 

Trinidad 

S.  Commercial  Savings  Bank. 

Windsor 

. . .Farmers’  National  Bank. 

“ 

First  National  Bank. 

“ 

First  National  Bank. 

“ 

International  State  Bank. 

Wray 

. . . National  Bank. 

“ 

Trinidad  National  Bank.* 

Yampa 

. . .Bank  of  Yampa. 

Victor 

. . . Bank  of  Victor. 

Yuma 

. . . First  National  Bank. 

CONNECTICUT 

Ansonia 

. . .Ansonia  National  Bank. 

Hartford 

. . .American  National  Bank.* 

“ 

S.  Savings  Bank  of  Ansonia. 

« 

Charter  Oak  National  Bank.* 

Bridgeport . . . 

. . . Bridgeport  Land  & Title  Co. 

“ 

City  Bank  of  Hartford. 

“ 

S.  Bridgeport  Savings  Bank. 

T.  Connecticut  Tr.  & Safe  Dep.  Co 

“ 

T.  Bridgeport  Trust  Co. 

“ 

S.  Dime  Savings  Bank. 

“ 

City  National  Bank.* 

“ 

T.  Fidelity  Trust  Co. 

* 

S.  City  Savings  Bank.* 

“ 

First  National  Bank.* 

“ 

Connecticut  National  Bank.* 

« 

Hartford  National  Bank.* 

“ 

First  Bridgeport  Nat.  Bk.* 

“ 

T.  Hartford  Trust  Co* 

“ 

S.  Mechanics’  & Farmers’  Savings 

“ 

S.  Mechanics  Savings  Bank. 

Bank.* 

“ 

National  Exchange  Bank. 

“ 

Pequonnock  National  Bank. 

“ 

Phoenix  National  Bank. 

“ 

Jas.  Staples  & Co. 

“ 

T.  Riverside  Trust  Co. 

“ 

T.  L.  Watson  & Co. 

T.  Security  Company. 

Bristol 

. . .Bristol  National  Bank. 

“ 

United  States  Bank. 

“ 

T.  Bristol  Trust  Co. 

“ 

Francis  R.  Cooley. 

Brooklyn .... 

. S.  Brooklyn  Savings  Bank. 

“ 

Stedman  & Redfield. 

Canaan 

. . .Canaan  National  Bank. 

“ 

H.  K.  Taylor  & Co. 

Chester 

. S.  Chester  Savings  Bank. 

Jewett  City.. 

. S.  Jewett  City  Savings  Bank. 

Clinton 

. . .Clinton  National  Bank. 

Lakeville. . . . 

. T.  Robbins-Burrall  Trust  Co. 

Collinsville  . . 

. T.  Canton  Trust  Co. 

Litchfield . . . 

Danbury 

. . . City  National  Bank. 

“ 

S.  Litchfield  Savings  Society. 

“ 

Danbury  National  Bank.* 

Meriden 

. S.  City  Savings  Bank. 

* 

S.  Savings  Bank  of  Danbury.* 

• 

S.  First  National  Bank. 

“ 

S.  Union  Savings  Bank. 

“ 

Home  National  Bank. 

Danielson. . . . 

. . . Windham  County  Nat’l  Bk. 

* 

Meriden  National  Bank. 

Deep  River. . 

Deep  River  National  Bank. 

“ 

S.  Meriden  Savings  Bank. 

“ 

S.  Deep  River  Savings  Bank. 

T.  Meriden  Trust  & Safe  Dep.  Co! 

Derby 

. . .Birmingham  National  Bank. 

Middletown . 

“ 

S.  Derby  Savings  Bank. 

“ 

S.  Farmers’  & Mechanics’  Sav.  B 

“ 

T.  Home  Trust  Co. 

“ 

Middlesex  Banking  Co. 

East  Haddam 

i. . . Nat’l  Bank  of  New  England. 

“ 

Middletown  National  Bank.  < 

Essex 

. . .Essex  National  Bank. 

“ 

S.  Middletown  Savings  Bank.  , 

Falls  Village. 

.S.  Falls  Village  Savings  Bank. 

Moodus 

. S.  Moodus  Savings  Bank. 

“ 

National  Iron  Bank. 

Moosup 

. . . .E.  E.  Salisbury. 

Greenwich . . . 

. . .Greenwich  National  Bank. 

Naugatuck.. 

. . . . Naugatuck  National  Bank. 

“ 

T.  Greenwich  Trust  Co. 

« 

S.  Naugatuck  Savings  Bank. 

Guilford 

.S.  Guilford  National  Bank. 

New  BritainT.S.  Home  Banking  & Realty  Co. 

Hartford. ..  . . 

. . .Aetna  National  Bank.* 

U 

New  Britain  National  Bank. 
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New  Britain.  .T.  New  Britain  Trust  Co.* 

“ S.  Savings  Bank  of  New  Britain.* 

New  Hartford. S.  New  Hartford  Savings  Bank. 

New  Haven City  Bank. 

“ S.  Connecticut  Savings  Bank. 

“ First  National  Bank. 

“ Mechanics’  Bank. 

“ Mercantile  Safe  Deposit  Co. 

“ Merchants’  National  Bank.* 

“ National  New  Haven  Bank. 

“ National  Tradesman’s  Bank. 

“ New  Haven  County  Nat’l  Bk. 

“ S.  New  Haven  Savings  Bank. 

“ T.  People’s  Bank  & Trust  Co. 

“ Second  National  Bank. 

“ T.  Union  & New  Haven  Trust  Co. 

“ Yale  National  Bank.* 

“ Lomas  & Nettleton. 

New  London. . S.  Mariners’  Savings  Bank. 

“ National  Bank  of  Commerce. 

“ S.  Savings  Bank  of  New  London. 

“ Union  Bank. 

New  Milford ....  First  National  Bank.* 

“ S.  New  Milford  Savings  Bank.* 

Newtown S.  Newtown  Savings  Bank. 

Norfolk S.  Norfolk  Savings  Bank. 

Norwalk Central  National  Bank. 

“ Fairfield  County  Nat’l  Bank. 

“ S.  Fairfield  County  Savings  Bank. 

“ National  Bank  of  Norwalk. 

“ S.  Norwalk  Savings  Society. 

Norwich S.  Che^ea  Savings  Bank. 

“ S.  Dime  Savings  Bank. 

“ First  National  Bank. 

“ Merchants’  National  Bank. 

S.  Norwich  Savings  Society. 

T.  Thames  Loan  & Trust  Co. 
Thames  National  Bank. 

“ Uncas  National  Bank. 

Plainville First  National  Bank. 

Portland First  National  Bank.* 

S.  Freestone  Savings  Bank.* 

Putnam First  National  Bank. 

“ S.  Putnam  Savings  Bank. 


Rockville First  National  Bank. 

“ Rockville  National  Bank. 

Seymour. . . T.S.  Seymour  Trust  Co. 
Shelton T.  Shelton  Bank  & Trust  Co. 


So.  Manchester... 

T.  Manchester  Trust  Co.* 

South  Norwalk ..  City  National  Bank. 

“ S.  South  Norwalk  Savings  Bank. 

“ T.S.  South  Norwalk  Trust  Co.* 

Southport S.  Southport  Savings  Bank. 

“ T.  Southport  Trust  Co. 

Stafford  Springs.. First  National  Bank. 

“ S.  Stafford  Savings  Bank. 

Stamford S.  Citizens’  Savings  Bank. 

“ T.  Fidelity  Title  & Trust  Co. 

“ First  National  Bank. 

“ Stamford  National  Bank. 

“ S.  Stamford  Savings  Bank. 

“ T.  Stamford  Trust  Co. 


SufEeld First  National  Bank. 

Thomaston Thomaston  National  Bank. 

“ S.  Thomaston  Savings  Bank. 

Thompsonville. . . 

T.  Thompsonville  Trust  Co. 

Torrington Brooks  National  Bank. 

S.  Torrington  National  Bank. 
Wallingford..  .S.  Dime  Savings  Bank. 

First  National  Bank. 

Waterbury Citizens’  National  Bank. 

“ T.  Colonial  Trust  Co. 

“ S.  Dime  Savings  Bank. 

“ Manufacturers’  Nat’l  Bank. 

Waterbury  National  Bank. 


“ T.S.  Waterbury  Trust  Co. 

“ S.  West  Side  Savings  Bank. 

Westport First  National  Bank. 

Willimantic.  . T.  Willi  mantic  Trust  Co. 

“ Windham  National  Bank. 

Windsor  Locks... 

T.  Windsor  Locks  Trust  & Safe 
Deposit  Co. 

Winsted First  National  Bank. 

“ Hurlbut  National  Bank.* 

“ S.  Winsted  Savings  Bank. 


DELAWARE 


Bridge ville.. . .T.  Baltimore  Trust  Co. 

Delaware  CityS.  Delaware  City  National  Bank. 


Dover First  National  Bank. 

Felton First  National  Bank. 

Frederica First  National  Bank. 

Georgetown First  National  Bank.* 

Harrington First  National  Bank. 


Laurel People’s  National  Bank. 

Lewes Lewes  National  Bank. 

Middletown Citizens’  National  Bank. 

Milford First  National  Bank. 


T.S.  Milford  Trust  Co. 

Newark.  . . .T.S.  Newark  Trust  & Safe  Dep.  Co. 
New  Castle.  ..T.  New  Castle  Trust  Co. 
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Newport 

Newport  National  Bank. 

Wilmington 

National  Bank  of  Wilmington  & 

Seaford  

First  National  Bank. 

Brandywine. 

Selbyville .... 

Selbyville  National  Bank. 

“ T. 

North  American  Bank  & Tr.  Co. 

Wilmington. . 

.S. 

Artisan’s  Savings  Bank. 

“ T. 

Security  Trust  & Safe  Dep.  Co. 

“ 

Central  National  Bank. 

“ 

Union  National  Bank. 

“ 

T. 

Delaware  Trust  Co. 

“ S. 

Wilmington  Sav.  Fund  Society.* 

“ 

T. 

Equitable  Guarantee  & Trust  Co. 

“ T.S. 

Wilmington  Trust  Co. 

“ 

Farmers’  Bank. 

“ 

F.  D.  Lackey  & Co. 

“ 

First  National  Bank. 

“ 

Scott  & Co. 

“ 

National  Bank  of  Delaware. 

Wyoming 

. First  National  Bank. 

# 

DISTRICT  OF 

COLUMBIA 

Washington.  . 

American  National  Bank. 

Washington . . . . , 

.National  Bank  of  Washington. 

“ 

T. 

American  Security  & Trust  Co. 

“ 

National  Capitol  Bank. 

“ 

S. 

Bank  of  Commerce  & Savings. 

“ 

National  Metropolitan  Bank. 

“ 

s. 

Citizens’  Savings  Bank. 

“ T.S. 

National  Savings  and  Trust 

“ 

Columbia  National  Bank. 

Co. 

“ 

Commercial  National  Bank.* 

“ S. 

Potomac  Savings  Bank. 

“ 

District  National  Bank. 

« 

Riggs  National  Bank.* 

“ 

s. 

East  Washington  Savings  Bank. 

“ 

Second  National  Bank. 

“ 

Farmers’  & Mechanics’  Nat’l 

“ s. 

Union  Savings  Bank. 

Bank  of  Georgetown. 

“ T. 

Union  Trust  Co. 

“ 

s. 

Home  Savings  Bank. 

“ S. 

United  States  Savings  Bank. 

“ 

International  Banking  Corp’n. 

“ T.S. 

United  States  Trust  Co. 

“ 

Lincoln  National  Bank. 

“ T. 

Washington  Loan  & Trust  Co. 

“ 

McLachlen  Banking  Corp’n  Co. 

“ S. 

Washington  Mechanics’  Savings 

“ 

s. 

Merchants’  & Mechanics’  Sav- 

Bank. 

ings  Bank.* 

“ 

Bell  & Co. 

“ 

s. 

Merchants’  & Mechanics  Sav. 

“ 

Crane,  Parris  & Co. 

Bank,  7th  St.  Branch. 

“ 

W.  B.  Hibbs  & Co 

“ 

s. 

Merchants’  & Mechanics’  Sav- 

“ 

Lewis  Johnson  & Co. 

ings  Bank,  West  End  Branch. 

“ 

A.  G.  Plant  & Co. 

FLORIDA 

8 

Alachua 

.Bank  of  Alachua. 

Dade  City 

. Bank  of  Pasco  County. 

“ 

First  National  Bank. 

Daytona 

Merchants’  Bank. 

Apalachicola. 

.First  National  Bank. 

“ 

People’s  State  Bank. 

Arcadia 

. De  Soto  National  Bank 

De  Funiak 

“ 

First  National  Bank. 

Springs. First  National  Bank. 

Bartow 

.Polk  County  National  Bank. 

De  Land 

Volusia  County  Bank. 

Bonifay 

.Bank  of  Bonifay. 

Dunnellon 

Bank  of  Dunnellon. 

Bowling  Green . 

. State  Bank. 

Eustis 

. First  State  Bank. 

Bradentown. . 

. Bank  of  Bradentown. 

Fernandina 

.Citizens’  National  Bank. 

“ 

Bank  of  Manatee. 

“ S. 

First  National  Bank.  < 

Bronson 

. Bank  of  Levy  County. 

Fort  Lauderdale  .Fort  Lauderdale  State  Bank. 

Brooksville. . . 

. First  National  Bank. 

Fort  Meade 

. Bank  of  Fort  Meade.  \ 

“ 

Hernando  State  Bank. 

“ 

Commercial  Bank. 

Carrabelle 

. Carrabelle  State  Bank. 

Fort  Myers ‘ 

. Bank  of  Fort  Myers. 

Chipley 

. First  National  Bank. 

“ 

First  National  Bank. 

Cocoa 

. Brevard  County  State  Bank. 

Fort  Pierce 

.Bank  of  Fort  Pierce. 

Crystal  River. . . 

.Bank  of  Crystal  River. 

Gainesville 

. Dutton  Bank. 
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Gainesville.. . .S.  First  National  Bank. 

“ Florida  Bank. 

“ Gainesville  National  Bank. 

Jacksonville Atlantic  National  Bank. 


T.  Bankers’  Trust  Co.* 

S.  Barnett  National  Bank.* 
Citizens’  Bank. 

Commercial  Bank. 

Florida  National  Bank. 

S.  Fourth  National  Bank 

T.S.  Guaranty  Trust  & Sav.  Bank.* 

T.  People’s  Bank  & Trust  Co. 

T.  Realty  Title  & Trust  Co. 

State  Bank  of  Florida.* 

S.  Union  Savings  Bank.* 

C.  L.  Bagwell  & Co* 

S.  H.  Hart  Son  & Co. 
Bainbridge  Richardson.* 


Jasper Bank  of  Jasper 

Jennings Bank  of  Jennings. 

Key  West First  National  Bank. 

“ Island  City  National  Bank. 

Kissimmee Citizens’  Bank. 

“ State  Bank. 

Lake  Butler Bank  of  Lake  Butler. 

Lake  City First  National  Bank. 

“ State  Exchange  Bank. 

Lakeland. First  National  Bank. 

Largo Bank  of  Largo. 

Leesburg Citizens’  Bank. 

“ Leesburg  State  Bank. 

McIntosh First  State  Bank. 

Macclenny Baker  County  State  Bank. 

Madison Citizens’  Bank.* 

First  National  Bank. 

Manatee Manatee  Banking  Co. 

Marianna First  National  Bank. 

Mayo Citizens’  Bank. 

Melbourne Charles  H.  Stewart. 

Miami Bank  of  Bay  Biscayne. 

“ S.  First  National  Bank. 

Micanopy Micanopy  Banking  Co. 

Milton First  National  Bank.* 

Monticello Farmers’  & Merchants’  Bank. 

“ Jefferson  County  State  Bank. 

Newberry Bank  of  Newberry. 


New  Smyrna ....  State  Bank. 


Ocala Commercial  Bank. 

Munroe  & Chambliss  Bank. 

“ S.  Ocala  National  Bank. 

Orlando T.  Orlando  Bank  & Trust  Co. 

“ State  Bank  of  Orlando. 

Palatka T.S.  East  Florida  Savings  & Tr.  Co. 

“ Putnam  National  Bank. 

Palmetto Manatee  County  State  Bank. 

Pensacola American  National  Bank. 

“ Citizens’  & People’s  Nat’l  Bk. 

“ S.  First  National  Bank.* 

“ Pensacola  State  Bank. 

Perry First  National  Bank. 

Quincy First  National  Bank. 

“ Quincy  State  Bank. 

River  Junction.  .Gadsden  County  State  Bank. 
St.  Andrews Bank  of  St.  Andrews. 


St.  Augustine Commercial  Bank. 

“ First  National  Bank.* 

“ S.  People’s  Bank  for  Savings.* 

St.  Petersburg . . .American  State  Bank. 


“ Central  National  Bank. 

First  National  Bank. 

Sanford First  National  Bank. 

“ S.  People’s  Bank. 

Sarasota Bank  of  Sarasota. 

“ Citizens’  Bank. 

Starke Bank  of  Starke. 

“ Bradford  County  Bank. 

Tallahassee Capital  City  Bank. 

First  National  Bank. 

Tampa American  National  Bank. 

“ Bank  of  Commerce. 


T.S.  Citizens’  Bank  & Trust  Co.* 
Exchange  National  Bank. 

“ First  National  Bank. 

Tarpon  Springs.  . 


S.  Sponge  Exchange  Bank. 

Titusville Indian  River  State  Bank. 

Wauchula Bank  of  Wauchula. 

“ Carlton  & Carlton. 

Webster Sumter  County  State  Bank. 

West  Palm  Beach  Bank  of  Palm  Beach. 

“ Pioneer  Bank. 

Williston Bank  of  Wihiston. 

Winter  Garden.  .Bank  of  Winter  Garden. 
Zolfo State  Bank  of  Zolfo. 


GEORGIA 

Abbeville Bank  of  Abbeville.  Adel First  National  Bank. 

Acworth Bank  of  Acworth.  Albany Albany  National  Bank. 

S Lemon  Banking  Co.  “ Citizens’  First  National  Bank.* 

Bank  of  Adairsville.  “ Exchange  Bank. 


• Adairsville 
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Albany Georgia  National  Bank. 

Allapaha Bank  of  Allapaha. 

Alpharetta Milton  County  Bank. 

Americus Bank  of  Commerce.* 

Bank  of  South  Western  Georgia. 
The  Planters’  Bank. 

Arlington Bank  of  Arlington. 

Ashburn Ashburn  Bank. 

Athens S.  American  State  Bank. 

S.  Athens  Savings  Bank. 

T.  Citizens’  Bank  & Trust  Co. 

“ Georgia  National  Bank. 

Atlanta American  National  Bank.* 


“ Atlanta  National  Bank. 

T.  Central  Bank  & Trust  Corp’n.* 

“ Decatur  Street  Bank. 

East  Atlanta  Bank. 

Farmers’  & Traders’  Bank. 

S.  Fourth  National  Bank.* 

Fulton  National  Bank. 

T.S.  Georgia  Savings  Bk.  & Tr.  Co. 
T.S.  Guarantee  Trust  & Banking  Co. 
“ T.S.  Hillyer  Trust  Company.* 

Lowry  National  Bank.* 

Third  National  Bank. 

T.S.  Trust  Co.  of  Georgia. 

Darwin  G.  Jones. 

Thomas  B.  Paine  & Co. 

Augusta Citizens’  Bank. 

S.  Georgia  Railroad  Bank. 

Irish- American  Bank. 
Merchants’  Bank. 

National  Bank  of  Augusta. 
National  Exchange  Bank.* 

S.  Planters’  Loan  & Savings  Bk.* 
S.  Union  Savings  Bank. 


Bainbridge Bainbridge  State  Bank. 

Barnesville Citizens’  Bank. 

Barney Barney  Banking  Co. 

Bartow Bartow  Bank. 

Barwick Bank  of  Barwick. 

Baxley Baxley  Banking  Co. 

Citizens’  Banking  Co. 

Blackshear Blackshear  Bank. 

Blairsville Union  County  Bank. 

Blakely Bank  of  Blakely. 

First  National  Bank. 

Blue  Ridge North  Georgia  National  Bank. 

Boston Merchants’  & Farmers’  Bank. 

Bowdon Bank  of  Bowdon. 

Bowman Bank  of  Bowman. 

Bremen Bank  of  Bremen. 

Farmers’  Bank. 

Bronwood Terrell  County  Bank. 


Brunswick T.  Brunswick  Bank  & Trust  Co. 

“ Glynn  County  Bank. 

“ S.  National  Bank  of  Brunswick. 

Buchanan Farmers’  & Citizens’  Bank. 

“ Haralson  County  Bank. 

Buena  Vista. ..S.  Buena  Vista  Loan  & Sav.  Bank. 

“ First  National  Bank. 

Buford Bank  of  Buford. 

Butler Farmers’  & Merchants’  Bank. 

Byromville Byrom  National  Bank. 

Cairo Citizens’  Bank. 

Calhoun Calhoun  National  Bank. 

“ Peoples’  Bank. 

Camilla Bank  of  Camilla. 

Canton Bank  of  Cherokee. 

Carlton Carlton  Bank. 

Carrollton Carrollton  Bank. 

“ Citizens’  Bank. 

“ First  National  Bank. 

Cartersville Bank  of  Cartersville. 

Cave  Spring Bank  of  Cave  Spring. 

Cedartown S.  Bank  of  Cedartown. 

“ Commercial  Bank. 

Chatsworth Bank  of  Chatsworth. 

Chauncey Bank  of  Chauncey. 

Chipley Bank  of  Chipley. 

Clarkesville Habersham  Bank. 

Claxton Claxton  Bank. 

Clayton Bank  of  Clayton. 

Cleveland White  County  Bank. 

Colbert Bank  of  Colbert. 

Collins Bank  of  Collins. 

Colquitt Colquitt  National  Bank. 

“ First  National  Bank.  * 

Columbus S.  Columbus  Savings  Bank. 


Fourth  National  Bank. 

S.  Home  Savings  Bank. 

National  Bank  of  Columbu3. 
S.  Phoenix  Bank.* 


“ Third  National  Bank. 

Comer Comer  Bank. 

Commerce Northeastern  Banking  Co.* 

“ E.  B.  Anderson. 

Conyers Bank  of  Rockdale. 

Coolidge Coolidge  Banking  Co. 

Cordele American  National  Bank. 

“ Cordele  National  Bank. 

“ Exchange  Bank 

Cornelia Cornelia  Bank.* 

“ First  National  Bank. 

Covington Bank  of  Newton  County. 

Culloden Bank  of  Culloden. 

Cusseta Bank  of  Cusseta. 

Dahlonega Bank  of  Lumpkin  County. 
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Dallas Bank  of  Dallas. 

8 S.  Commercial  Savings  Bank. 

Dalton C.  L.  Hardwick  & Co.* 

Danielsville Bank  of  Danielsville. 

Danville Bank  of  Danville. 

Dawson Dawson  National  Bank. 

Decatur Bank  of  Decatur. 

De  Soto De  Soto  Banking  Co. 

Donalsonville Bank  of  Donalsonville. 

Douglas Union  Banking  Co. 

Douglasville Farmers’  & Merchants’  Bank. 

Dublin City  National  Bank.* 

“ Dublin  & Laurens  Bank. 

8 First  National  Bank. 

Dudley Bank  of  Dudley. 

Duluth Farmers’  & Merchants’  Bank. 

Eastman First  National  Bank. 

“ Merchants’  & Farmers’  Bank. 

East  Point Bank  of  East  Point. 

Eatonton Bank  of  Eatonton. 

Elberton Bank  of  Elberton. 

“ Citizens’  Bank. 

8 S.  Elberton  Loan  & Savings  Bank. 

8 First  National  Bank. 

Ellaville Bank  of  Ellaville. 

Fairburn Fairburn  Banking  Co. 

Fairmount Bank  of  Fairmount. 

Fitzgerald American  State  Bank. 

8 Exchange  National  Bank. 

“ First  National  Bank. 

Forsyth First  National  Bank.* 

Fort  Gaines Bank  of  Fort  Gaines. 

Fort  Valley Citizens’  Bank  of  Fort  Valley. 

8 First  National  Bank. 

Gainesville First  National  Bank. 

“ Gainesville  National  Bank. 

“ State  Banking  Co.* 

Glenville Glenville  Bank. 

Grantville Bank  of  Grantville. 

Graymont Bank  of  Graymont. 

Griffin Griffin  Banking  Co. 

Guyton Effingham  County  Bank. 

Haddock Jones  County  Bank. 

Hagan Bank  of  Hagan. 

Hamilton Bank  of  Hamilton. 

Harlem Bank  of  Harlem. 

Hartwell Farmers’  & Merchants’  Bank. 

8 Hartwell  Bank. 

Hawkinsville ....  First  National  Bank. 

T.  Hawkinsville  Bank  & Trust  Co. 

Hazlehurst Bank  of  Hazlehurst. 

Hiawassee Bank  of  Hiawassee. 

Hogansville Hogansville  Banking  Co. 

Merchants’  & Farmers’  B^nk. 


Irwinton The  Irwinton  Bank. 

Irwinville Bank  of  Irwinville. 

Jackson First  National  Bank. 

“ Jackson  Banking  Co. 

Jefferson First  National  Bank. 

Jeffersonville ....  Twiggs  County  Bank. 

Jesup Merchants’  & Farmers’  Bank. 

Jonesboro Bank  of  Jonesboro. 

Kingston Bank  of  Kingston. 

Kite Citizens’  Bank. 

Lafayette Bank  of  Lafayette. 

“ First  National  Bank. 

La  Grange La  Grange  National  Bank.* 

Lake  Park Lake  Park  Bank. 

Lawrenceville  .S.  Brand  Banking  Co. 

Leary Bank  of  Leary. 

Leesburg Bank  of  Leesburg. 

Leslie Bank  of  Leslie. 

Lexington Bank  of  Lexington. 

Locust  Grove Bank  of  Locust  Grove. 

Loganville Farmers’  & Merchants’  Bank. 

Louisville Bank  of  Louisville. 

8 First  National  Bank. 

Lula Bank  of  Lula. 

Lumpkin Bank  of  Lumpkin. 

Lyerly Bank  of  Lyerly. 

Lyons First  National  Bank. 

McDonough Bank  of  Henry  County. 

“ • First  National  Bank. 

McRae Merchants’  Bank. 

Macon S.  American  National  Bank.* 


Citizens’  National  Bank.* 
Commercial  National  Bank. 

T.  Continental  Trust  Co. 

Fourth  National  Bank.* 

S.  Harrold  Banking  & Savings  Co 
S.  Macon  Savings  Bank. 


Madison Morgan  County  Bank. 

Marietta First  National  Bank.* 

“ T.  Marietta  Trust  & Banking  Co. 

Maysville Atkins  National  Bank. 

“ Bank  of  Maysville. 

Meigs Bank  of  Meigs. 

Menlo Bank  of  Menlo. 

Metter Bank  of  Metter. 

Milan Bank  of  Milan. 

Milledgeville.  . . . Merchants’  & Farmers’  Bank. 

8 Milledgeville  Banking  Co. 

Millen Bank  of  Millen. 

Milltown Farmers’  & Merchants’  Bank. 

Molena Bank  of  Molena. 

Monroe Bank  of  Monroe. 

8 Farmers’  Bank. 

Montezuma First  National  Bank. 
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Monticello Farmers’  National  Bank. 

“ First  National  Bank. 

Moreland Moreland  Banking  Co. 

Morven Farmers’  & Merchants’  Bank. 

Moultrie Citizens’  Bank. 

“ Moultrie  Banking  Co. 

Newnan Coweta  National  Bank. 

Norcross Bank  of  Gwinnett. 

Ochlochnee Bank  of  Ochlochnee. 

Ocilla Citizens’  Bank. 

“ First  National  Bank. 

Oglethorpe Macon  County  Bank. 

Oliver Peoples’  Bank. 

Palmetto Bank  of  Palmetto. 

Parrott Bank  of  Parrott. 

Pavo Bank  of  Pavo. 

Perry Houston  Banking  Co. 

Pinehurst Bank  of  Pinehurst. 

Pineview Bank  of  Pineview. 

Powder  Springs.. Bank  of  Powder  Springs. 

Preston Bank  of  Preston. 

Sparta Bank  of  Sparta. 

Quitman First  National  Bank. 

Rebecca Bank  of  Rebecca. 

Reidsville S.  Tattnall  Bank. 

Reynolds Farmers’  & Merchants’  Bank. 

Richland Bank  of  Richland. 

“ Peoples’  Bank. 

Ringgold Bank  of  Ringgold. 

Roberta Crawford  County  Bank. 

Rockmart Rockmart  Bank. 

Rome T.  American  Bank  & Trust  Co. 

“ Cherokee  National  Bank. 

“ First  National  Bank. 

Rossville T.  Avenue  Bank  & Trust  Co. 

Royston Royston  Bank. 

Rutledge Bank  of  Rutledge. 

Sandersville Citizens’  Bank. 


“ Cohen  National  Bank. 

“ First  National  Bank. 

“ Warthen  & Irwin. 

Savannah Chatham  Bank. 

“ Citizens’  & Southern  Bank.* 

“ T.  Citizens’  Trust  Co. 

“ Commercial  Bank. 

“ Exchange  Bank.* 

“ S.  Germania  Bank. 

“ S.  Hibernia  Bank.* 

“ Merchants’  National  Bank. 

“ National  Bank.* 

“ T.S.  Oglethorpe  Savings  & Tr.  Co. 

People’s  Bank  of  Savannah. 

“ T.  Real  Estate  Bank  & Trust  Co. 

T.  Savannah  Bank  & Trust  Co. 


Savannah..  .T.S.  Savannah  Trust  Co.* 

Shellman First  National  Bank. 

“ Shellman  Banking  Co. 

Smithville Bank  of  Smithville. 

Smyrna Bank  of  Smyrna. 

Soperton Bank  of  Soperton. 

“ People’s  Bank. 

Sparks Farmers’  State  Bank. 

Sparta First  National  Bank. 

Spread Bank  of  Spread. 

Statesboro Bank  of  Statesboro. 

“ First  National  Bank. 

“ Sea  Island  Bank. 

Statham Bank  of  Statham. 

Stockbridge Bank  of  Stockbridge. 

Summerville Bank  of  Commerce. 

Summit People’s  Bank  of  Summit. 

Swainsboro Bank  of  Emanuel. 

“ Citizens’  Bank. 

Sycamore Bank  of  Sycamore. 

Sylvester Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

“ Sylvester  Banking  Co. 

Talbotton Bank  of  Talbotton. 

“ The  People’s  Bank. 

Taylorsville Bank  of  Taylorsville. 

Tennille Farmers’  & Merchants’  Bank. 

“ Tennille  Banking  Co. 

Thomaston . . .T.  Upson  Banking  & Trust  Co.* 

Thomasville Bank  of  Thomasville. 

“ First  National  Bank. 

Thomson Bank  of  Thomson. 

“ First  National  Bank. 

Tifton Bank  of  Tifton. 

“ First  National  Bank. 

“ National  Bank  of  Tifton. 

Toccoa Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

Valdosta First  National  Bank. 

Vidalia Bank  of  Vidalia. 

Wadley Bank  of  Wadley. 

Warrenton Citizens’  Bank. 

“ Planters’  & Merchants’  Bank. 

Warwick Bank  of  Warwick. 

Washington Citizens’  National  Bank. 

Watkinsville Oconee  County  Bank. 

Waverly  Hall Citizens’  Bank. 

Way  Cross Exchange  Bank  of  Way  Cross. 

“ First  National  Bank. 

Waynesboro Bank  of  Waynesboro. 

“ Citizens’  Bank. 

“ First  National  Bank. 

“ S.  Waynesboro  Savings  Bank. 

West  Point Bank  of  West  Point. 
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West  Point First  National  Bank.* 

Whigham Bank  of  Whigham. 

Winder Winder  Banking  Co. 

4 Smith  & Carithers. 


Woodbury People’s  Bank. 

Wrens Bank  of  Wrens. 

“ Citizens’  Bank 

Zebulon Bank  of  Zebulon. 


IDAHO 


Albion D.  L.  Evans  & Co. 

American  Falls.  .First  National  Bank. 


Ashton Ashton  State  Bank,  Ltd. 

Bellevue Bellevue  State  Bank. 

Blackfoot First  National  Bank. 

Boise  City Boise  City  National  Bank. 

“ Boise  State  Bank,  Limited. 

“ First  National  Bank. 

“ Idaho  National  Bank. 


“ T.S.  Idaho  Trust  & Savings  Bank. 
“ Pacific  National  Bank. 

Bonners  Ferry. . . First  State  Bank. 


Bovill First  State  Bank. 

Bruneau Bruneau  State  Bank. 

Buhl T.  Buhl  Bank  & Trust  Co. 

Burley Burley  State  Bank. 

Caldwell  American  National  Bank. 

“ Caldwell  Commercial  Bank. 

“ First  National  Bank. 

“ Western  National  Bank. 

Cambridge People’s  Bank. 


Clarks  Fork. . .S.  Bank  of  Clarks  Fork. 

Coeur  d’Alene. T.  American  Trust  Co. 

“ T.S.  Coeur  d’Alene  Bank  & Trust  Co. 


“ First  National  Bank. 

Cottonwood First  National  Bank. 

Council First  Bank  of  Council. 

Culdesac Bank  of  Culdesac. 

First  Bank  of  Culdesac. 

Deary Latah  County  State  Bank. 

Emmett.  ......  .Bank  of  Emmett. 

First  National  Bank. 

Ferdinand Ferdinand  State  Bank. 

Gleen’s  Ferry. . . . Glenn’s  Ferry  Bank. 

Gooding First  National  Bank. 

Grangeville First  National  Bank. 

T.S.  Grangeville  Savings  & Tr.  Co. 

Hagerman Farmers’  State  Bank. 

“ Hagerman  State  Bank. 

Hailey Hailey  National  Bank. 

Idaho  Falls American  National  Bank. 

Anderson  Bros.  Bank. 

Farmers’  & Merchants’  Bank. 
State  Bank. 

Ilo Ilo  State  Bank. 

Jerome Farmers’  & Merchants’  State 

Bank. 


Jerome First  National  Bank. 

“ Jerome  State  Bank. 

Kamiah State  Bank  of  Kamiah. 

Kendrick Kendrick  State  Bank. 

Kimberly Bank  of  Kimberly,  Ltd. 

Lewiston Bank  of  Commerce. 

“ First  National  Bank. 

“ T.S.  Idaho  Trust  Co. 

* Lewiston  National  Bank. 

Meadows Meadows  State  Bank. 

Meridian Bank  of  Meridian. 

“ Meridian  Exchange  Bank. 

Milner Milner  State  Bank. 

Montpelier Bank  of  Montpelier. 

“ First  National  Bank. 

Moscow First  National  Bank. 

“ T.S.  First  Trust  & Savings  Bank. 
“ Moscow  State  Bank. 


Mountain  Home.First  National  Bank 


“ Stockgrowers’  State  Bank. 

Mullan First  National  Bank. 

Murray State  Bank  of  Murray. 

Nampa S.  Bank  of  Nampa. 

“ Citizens’  State  Bank,  Ltd. 

° ^irst  National  Bank. 

New  Plymouth ..  Farmers’  State  Bank. 

Nezperce Farmers’  State  Bank. 

“ Union  State  Bank. 

Oakley Oakley  State  Bank. 

Parma Parma  State  Bank,  Ltd. 

Payette First  National  Bank. 

Payette  National  Bank. 

Pocatello S.  Bannock  National  Bank. 

“ Citizens’  Bank,  Ltd. 

“ First  National  Bank. 

Potlatch Potlatch  State  Bank. 

Preston First  National  Bank. 

a S.  Idaho  State  & Savings  Bank. 

Rathdrum Rathdrum  State  Bank,  Ltd. 

Rexburg First  National  Bank. 

Rexburg  State  Bank. 

Richfield First  State  Bank. 

Rigby Anderson  Bros.  Bank. 

“ Rigby  State  Bank. 

Rockland First  State  Bank. 

Rupert Rupert  State  Bank. 

St.  Anthony Commercial  National  Bank. 


762 


LIST  OF  MEMBERS 


IDAHO — Continued 


St.  Anthony First  National  Bank. 

Spirit  Lake. . 

.Bank  of  Spirit  Lake. 

° 

T.  St.  Anthony  Banking  & Trust 

Sugar  City . 

. Fremont  County  Bank. 

Co.,  Ltd. 

Troy 

. First  Bank  of  Troy. 

St.  Maries. . 

Twin  Falls . . 

.First  National  Bank. 

“ 

Lumbermen’s  State  Bank. 

“ 

T. 

Twin  Falls  Bank  & Trust  Co. 

Salmon 

Wallace 

.First  National  Bank  of  Wallace. 

“ 

T.  Pioneer  Bank  & Trust  Co. 

“ 

Wallace  National  Bank. 

Sandpoint. . 

Weiser 

.First  National  Bank. 

“ 

S.  First  National  Bank. 

a 

Weiser  National  Bank. 

Shelley.  . . . 

Shelley  Banking  Co.,  Ltd. 

Wendell 

First  National  Bank. 

Shoshone. . . 

“ 

Wendell  State  Bank. 

“ 

Lincoln  County  National  Bank 

White  Bird. . 

. Salmon  River  State  Bank. 

Soldier 

Winchester. . 

. Bank  of  Winchester. 

ILLINOIS 

Abingdon  . . 

. .S.  First  National  Bank. 

Aurora ' 

T.S.  Aurora  Trust  & Sav.  Bank. 

Albany .... 

“ 

First  National  Bank. 

Albion 

“ 

Merchants’  National  Bank.* 

a 

First  National  Bank. 

“ 

Old  Second  National  Bank.* 

Aledo 

Barry 

.First  National  Bank.* 

“ 

Farmers’  National  Bank. 

Basco 

. .8. 

Basco  Bank. 

“ 

First  National  Bank. 

Batavia 

. First  National  Bank. 

Alexander. . 

Baylis 

.Farmers’  Bank. 

Algonquin. . 

Beardstown . 

. Beardstown  State  Bank. 

Allendale. . . 

“ 

S. 

First  National  Bank. 

Altamont. . . 

. . S.  First  National  Bank. 

Beaverville. . 

. H.  Lambert  & Son  Bank. 

Alton 

T.S.  Alton  Banking  & Trust  Co. 

Beecher 

First  National  Bank. 

e 

Alton  National  Bank. 

Belleville . . . 

. . S.  Belleville  Savings  Bank. 

“ 

S.  Alton  Savings  Bank. 

“ 

S. 

First  National  Bank. 

“ 

Citizens’  National  Bank. 

Bellflower. . . 

.Gooch  Bros.  & Co. 

“ 

T.S.  First  Trust  & Savings  Bank. 

Belvidere.  . . 

. Farmers’  State  Bank. 

Altona 

“ 

First  National  Bank. 

Alto  Pass . . . 

. . . . J.  C.  Lewis  Bank. 

“ 

People’s  Bank. 

Amboy 

“ 

Second  National  Bank. 

Anna 

Bement 

. First  National  Bank. 

“ 

First  National  Bank. 

“ 

H.  L.  Timmons  & Co. 

Antioch 

Benld 

National  Bank  of  Benld. 

“ 

State  Bank  of  Antioch. 

Bensenville.  . 

.8. 

First  State  Bank. 

Apple  River 

Bank  of  Apple  River. 

Benton 

Benton  State  Bank. 

Ar(  nzville. . . 

“ 

First  National  Bank. 

Arlington . . . 

Berwick 

Farmers’  State  Bank. 

Arlington  Heights 

Bethany .... 

Scott’s  State  Bank. 

S.  Arlington  Heights  State  Bank. 

Blandinsville 

Huston  Banking  Co.* 

Arthur 

Bloomington 

..S. 

First  National  Bank. 

Ashkum.  . . . 

. . . .Ashkum  Bank. 

“ 

McLean  County  Bank. 

Ashland 

“ 

T. 

People’s  Bank. 

Ashmore. . . . 

“ 

State  National  Bank.* 

Assumption , 

“ T.S. 

State  Trust  & Savings  Bank. 

Astoria 

Blue  Island. . 

Commercial  Bank. 

Atwood 

Bluffs 

Bank  of  Bluffs. 

Auburn 

Bondville . . . . 

Bondville  Bank.* 

“ 

Farmers’  State  Bank. 

Bowen 

Farmers’  Bank. 

Aurora 

. . . .Aurora  National  Bank. 

Bradford 

Bradford  Exchange  Bank. 
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Bradford Phenix  Banking  Co. 

Breese First  National  Bank. 

Bridgeport. . . . S.  Bridgeport  State  Bank. 

“ First  National  Bank. 

Brighton Blodget  Bros.  & Co. 

Brimfield Exchange  Bank. 

Buda Lindner  & Boyden,  Bankers. 

Buffalo Buffalo  Bank. 

Bunker  Hill Bumann  & Drew. 

Bushnell First  National  Bank. 

Cairo Alexander  County  Nat’l  Bk. 

“ Cairo  National  Bank. 

“ T.S.  First  Bank  & Trust  Co. 

Cambridge Cambridge  State  Bank. 

Camp  Point Camp  Point  Bank. 

“ People’s  Bank. 

Canton S.  Canton  National  Bank. 

“ First  National  Bank. 

Carbondale First  National  Bank. 

Cardiff Bank  of  Cardiff. 

“ Farmers’  & Miners’  Bank. 

Carlinville Carlinville  National  Bank.* 

Carlyle First  National  Bank. 

Carmi First  National  Bank. 

“ National  Bank  of  Carmi. 

Carrollton Carrollton  Bank. 

Greene  County  National  Bank. 
Carterville. . . .S.  Carterville  State  & Sav.  Bank. 

“ First  National  Bank. 

Carthage S.  Dime  Savings  Bank. 

S.  Hancock  County  National  Bk. 

Casey First  National  Bank. 

Centralia Merchants  State  Bank. 

“ Old  National  Bank. 

Cerro  Gordo State  Bank  of  Cerro  Gordo. 

Chadwick First  National  Bank. 

Champaign Champaign  National  Bank. 

“ Citizens’  State  Bank. 

“ Commercial  Bank. 

“ First  National  Bank.* 


T.S.  Illinois  Title  & Trust  Co. 


Trevett-Mattis  Banking  Co. 
Chandlerville. . . .State  Bank  of  Chandlerville. 

Charleston Charleston  State  Bank. 

First  National  Bank. 

Second  National  Bank. 

Chatham Caldwell  State  Bank. 

Chatsworth Citizens’  Bank. 

Commercial  National  Bank. 

Chenoa State  Bank  of  Chenoa. 

Cherry State  Bank  of  Cherry. 

Chester Bank  of  Chester. 

S.  First  State  Bank. 

Chicago The  Auburn  Bank. 


Chicago Austin  State  Bank. 

“ Bank  of  Grand  Crossing. 

“ S.  Bank  of  Montreal. 

“ Calumet  National  Bank. 

“ Central  Hyde  Park  Bank. 

“ T.S.  Central  Trust  Co.  of  Illinois.* 

“ T.S.  Chicago  Savings  Bank  & Trust 
Co.* 

“ T.S.  Citizens’  Trust  & Sav.  Bank. 

“ T.S.  Colonial  Trust  & Sav.  Bank.* 

“ Continental  & Commercial  Na- 

tional Bank.* 

“ T.S.  Continental  & Commercial 

Trust  & Savings  Bank.* 

“ Corn  Exchange  National  Bank.* 

“ Douglas  State  Bank.* 

“ S.  Drexel  State  Bank.* 

“ Drovers’  Deposit  Nat’l  Bank.* 

“ T.S.  Drovers’  Trust  & Sav.  Bank. 

“ Edgewater  Bank. 

“ Englewood  State  Bank. 

“ T.S.  Fernwood  Trust  & Savings  Bk. 
“ First  National  Bank.* 

“ S.  First  Nat’l  Bk.  of  Englewood. 

“ T.S.  First  Trust  & Savings  Bank.* 

“ Foreman  Bros.  Banking  Co. 

“ Fort  Dearborn  National  Bk.* 

“ T.S.  Fort  Dearborn  Trust  & Sav.  Bk. 

“ S.  Glaser  Savings  Bank. 

“ T.  Greenebaum  Sons’  Bank  & 

Trust  Co. 

“ Guarantee  Co.  of  No.  America. 

“ T.S.  Harris  Trust  & Savings  Bank.* 

“ T.S.  Hibernian  Banking  Association. 

“ T.S.  Illinois  Trust  & Savings  Bank. 

“ S.  Industrial  Savings  Bank. 

“ Kaspar  State  Bank. 

“ S.  Krause  Savings  Bank. 

“ Lake  View  State  Bank. 

“ T.S.  Lake  View  Trust  & Sav.  Bk. 

La  Salle  Street  Nat’l  Bank. 
Lawndale  State  Bank. 

“ Live  Stock  Exchange  Nat’l  Bk.* 

T.S.  Merchants’  Loan  & Trust  Co.* 
T.  Michigan  Avenue  Trust  Co. 

S.  Milwaukee  Avenue  Savings  Bk. 
National  Bank  of  the  Republic.* 

“ National  City  Bank.* 

National  Produce  Bank.* 

“ T.S.  Northern  Trust  Co.* 

T.  Northern  Trust  Safe  Dep.  Co. 
T.S.  Northwestern  Trust  & Sav.  Bk. 

S.  North  West  State  Bank.* 

Pearsons  Taft  Land  Credit  Co. 
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Chicago S.  People’s  Stock  Yards  State  Bk.* 

“ T.S.  People’s  Trust  & Savings  Bk.* 
P.  Phillip  Bank. 

S.  Prairie  State  Bank. 

T.S.  Pullman  Trust  & Savings  Bank,* 

“ Roseland  Bank. 

S.  Roseland  State  Savings  Bank. 

S.  Schulze  Savings  Bank. 

“ Security  Bank. 

T.S.  Sheridan  Trust  & Savings  Bank. 
“ S.  South  Side  State  Bank. 

“ T.S.  Standard  Trust  & Sav.  Bank.* 
“ T.S.  State  Bank  of  Chicago.* 

“ S.  State  Bank  of  West  Pullman.* 

T.S.  Stockmen’s  Tr.  & Sav.  Bank. 

S.  Tuma  Savings  Bank. 

“ S.  Union  Bank  of  Chicago. 

T.  Union  Trust  Co. 

S.  Wendell  State  Bank.* 

T.S.  West  Side  Trust  & Sav.  Bank. 

“ T.S.  Woodlawn  Trust  & Sav.  Bank. 
Chas.  C.  Adsit. 

Babcock,  Rushton  & Co. 

Finley  Barrell  & Co. 

Bayne  Ring  & Co. 

“ A.  G.  Becker  & Co. 

“ Thos.  J.  Bolger  Co. 

Bond  & Goodwin.* 

“ George  H.  Burr  & Co. 

S.  B.  Chapin  & Co.,  Bankers. 

H.  Claussenius  & Co. 

Curtis  & Sanger. 

Cutter,  May  & Co. 

Devitt,  Tremble  & Co. 

Farson  Son  & Co.,  Bankers. 
Graham  & Sons. 

“ N.  W.  Halsey  & Co* 

Hathaway,  Smith.  Folds  & Co.* 
E.  C.  Holbrook  & Corey. 

“ H.  T.  Holtz  & Co. 

Edwin  T.  Johnson  & Sons. 
Raymond  G.  Kimbell  & Co. 

“ R.  C.  Kittel  & Co. 

Kosminski  & Yondorf. 

“ A.  B.  Leach  & Co. 

Edwin  L.  Lobdell  & Co. 

Logan  & Bryan. 

Lyon,  Gary  & Co. 

McCluney  & Co.,  Bankers.* 

“ McCoy  & Co* 

“ Jno.  P.  Marsh  & Co. 

Merrill,  Cox  & Co. 

John  Nuveen  & Co. 

Peabody,  Houghteling  & Co. 


Chicago Porter,  Fishback  & Co. 

Wm.  A.  Read  & Co. 

W.  T.  Rickards  Co.* 

W.  L.  Rohrer  & Co. 

Chas.  M.  Smith  & Co.,  Bankers 
S.  W.  Straus  & Co.,  Inc. 

J.  J.  Townsend  & Co.,  Bankers 
Spencer  Trask  & Co. 
Trowbridge  & Niver  Co. 

“ Wollenberger.  & Co. 

Woodin,  McNear  & Moore. 
Yard,  Otis  & Taylor.* 

Chicago  Heights.  First  National  Bank. 


Chillicothe Truitt,  Matthews  & Co. 

Christopher First  National  Bank. 

Cissna  Park Iroquois  County  Bank. 

Clarence Bank  of  Clarence. 

Clayton Bartlett  & Wallace. 

Clifton First  National  Bank. 

Cobden First  Nat’l  Bank  of  Cobden. 

Colchester National  Bank  of  Colchester. 

Colfax J.  W.  Arnold  & Co. 

Collinsville First  National  Bank. 

State  Bank  of  Collinsville. 

Collison People’s  Bank. 

Columbia First  National  Bank. 

Compton ».  First  National  Bank. 

Cooksville Bank  of  Cooksville. 

Cornell S.  Farmers’  State  Savings  Bank. 

Crescent  City First  National  Bank. 

Crete Illinois  State  Bank. 

Crystal  Lake. . . .Citizens’  State  Bank. 

Cuba Farmers’  State  Bank. 

Dallas  City First  National  Bank. 

Danvers First  National  Bank. 

Danville..  . .T.S.  American  Bank  & Trust  Co. 

Danville  National  Bank. 

“ Second  National  Bank. 

Davis Farmers’  Bank  of  Davis.  . 

Decatur S.  Citizens’  National  Bank.* 

“ Millikin  National  Bank. 

“ National  Bank  of  Decatur. 

“ L.  Burrows  & Co. 

DeKalb First  National  Bank. 

De  Land First  National  Bank. 

State  Bank  of  De  Land. 

Delavan Baldwin  Bank. 

“ Tazewell  County  Nat’l  Bank. 

Di vernon Divernon  Bank. 

Dixon City  National  Bank. 

“ S.  Union  State  Bank. 

Dolton Dolton  State  Bank. 

“ First  National  Bank. 

Dongola First  State  Bank. 
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Donovan Bank  of  Donovan.* 

Downer’s  Grove.  Farmers’  & Merchants’  Bank. 

Dundee First  National  Bank. 

Dunlap Dunlap  Bank. 

Duquoin First  National  Bank. 

Durand Durand  State  Bank. 

Dwight First  National  Bank. 

Earville Earlville  National  Bank. 

First  National  Bank. 

East  DubuqueS.  East  Dubuque  Savings  Bank. 

Easton Bank  of  Easton. 

East  Peoria First  National  Bank. 

East  St.  Louis. T.  Illinois  State-Trust  Co.  Bank. 

Southern  Illinois  Nat’l  Bank.* 
T.S.  Union  Trust  & Savings  Bank. 

Edinburg Citizens’  State  Bank. 

Edwardsville.  . . . Bank  of  Edwardsville. 

First  National  Bank 

Effingham Effingham  State  Bank. 

Elburn Kane  County  Bank. 

Eldorado First  National  Bank. 

C.  P.  Burnett  & Sons. 

Elgin Elgin  National  Bank. 

First  National  Bank.* 

Home  National  Bank. 

Elizabeth Elizabeth  Exchange  Bank. 

“ Elizabeth  State  Bank. 

Elkhart Elkhart  Bank. 

Elmhurst Elmhurst  State  Bank. 

S.  First  National  Bank. 

Elmwood Clinch,  Schenck  & Lott. 

El  Paso First  National  Bank. 

Woodford  County  Nat’l  Bk. 

Elwood J.  C.  Beattie  Bank. 

Emden Farmers’  Bank. 

Emington Bank  of  Emington. 

Enfield First  National  Bank. 

Equality First  National  Bank. 

Erie First  National  Bank. 

Evanston S.  City  National  Bank. 

“ S.  State  Bank. 

Ewing The  Ewing  Bank  of  Watson, 

Fitzgerrell  & Co. 

Fairfield Fairfield  National  Bank. 

Fairmount Exchange  Bank.* 

“ Porterfield’s  Bank. 

Farmersville First  National  Bank. 

Farmington Bank  of  Farmington. 

“ Alfred  C.  Steenburg  & Co. 

Fieldon State  Bank  of  Fieldon. 

Findlay First  National  Bank. 

Flanagan E.  Litchfield  & Co. 

Flora First  National  Bank. 

Forest  City Forest  City  Bank. 


Forest  Park.. . S.  Harlem  State  Savings  Bank. 

Forrest First  National  Bank. 

Forreston Forreston  State  Bank. 

Franklin Franklin  Bank. 

Franklin  Grove.  . Franklin  Grove  Bank. 

Freeport First  National  Bank.* 

“ German  Bank. 

“ State  Bank  of  Freeport. 

“ C.  D.  Knowlton  Bank. 

Fulton Fulton  Bank. 

Galatia Bank  of  Galatia. 

Galena Galena  National  Bank.. 

“ Merchants’  National  Bank. 

Galesburg S.  Bank  of  Galesburg. 

“ S.  Farmers’  & Mechanics’  Bank. 

“ First  National  Bank. 

“ T.S.  People’s  Trust  & Savings  Bk. 

Galva S.  First  National  Bank. 

“ L.  M.  Yocum  & Co. 

Geneseo. . . .T.S.  Central  Trust  & Savings  Bank. 

Geneva State  Bank  of  Geneva. 

Genoa Exchange  Bank. 

“ Farmers’  State  Bank 

Georgetown First  National  Bank. 

Gibson  City Farmers’  & Merchants'  Bank. 

“ First  National  Bank. 

Gillespie Gillespie  National  Bank. 

Gilman First  National  Bank. 

Glen  Ellyn Glen  Ellyn  State  Bank. 

Grand  Chain. . . .First  State  Bank. 

Grand  Ridge.  . . . First  National  Bank. 

Grand  Tower.. . .First  National  Bank. 

Granite  City.  . . .First  National  Bank. 

“ S.  Granite  City  National  Bank. 

Grant  Park. . . S.  Farmers’  State  & Savings  Bk. 

T.S.  Grant  Park  Trust  & Sav.  Bk. 


Grays  Lake Merchants’  & Farmers’  Bank. 

Grayville Farmers’  National  Bank. 

“ First  National  Bank. 

Greenfield First  National  Bank. 

Greenup Greenup  National  Bank. 

Green  Valley. . . .Green  Valley  Bank. 

Greenview H.  H.  Marbold. 

Greenville State  Bank  of  Hoiles  & Son. 

Gridley German- American  State  Bank. 

“ State  Bank  of  Gridley. 

Griggsville Griggsville  National  Bank. 

“ Illinois  Valley  Bank. 

Hamilton First  National  Bank. 

Hammond State  Bank  of  Hammond. 

Hampshire State  Bank  of  Hampshire. 

Hanna  City Pinkerton  Exchange  Bank. 

Hardin Bank  of  Calhoun  County. 

Harrisburg City  National  Bank. 
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Harrisburg First  National  Bank. 

T.S.  Saline  Trust  & Savings  Bank. 

Hartsburg Bank  of  Hartsburg. 

Harvard First  State  Bank  of  Harvard. 

“ Harvard  Bank. 

Harvey S.  Bank  of  Harvey. 

First  National  Bank. 

Havana Havana  National  Bank. 

Henry First  National  Bank. 

“ Henry  National  Bank. 

Herrin First  National  Bank. 

Highland S.  First  National  Bank. 

Highland  Park..  .Highland  Park  State  Bank. 

“ D.  M.  Erskine  & Co. 

Hinckley Hinckley  State  Bank. 

“ H.  D.  Wagner  & Co. 

Hinsdale Hinsdale  State  Bank. 

Hoopeston. . . . S.  Hoopeston  National  Bank. 

Hoyleton German  State  Bank. 

Hume Hughes  Bank. 

Huntley Bank  of  Huntley. 

Hutsonville Hutsonville  Bank. 

Illiopolis Farmers’  State  Bank. 

Industry Bank  of  Industry.* 

Ipava Ipava  State  Bank. 

Irving Irving  National  Bank. 

Ivesdale First  National  Bank. 

Jacksonville Ayers  National  Bank.* 

“ Elliott  State  Bank. 

S.  Jacksonville  National  Bank.* 
Dunlap,  Russel  & Co. 

“ F.  G.  Farrell  & Co. 


Jerseyville Jersey  State  Bank. 

“ National  Bank  of  Jerseyville 

“ State  Bank  of  Jerseyville. 

Johnston  City. . . First  National  Bank. 

Joliet S.  First  National  Bank.* 


Joliet  National  Bank. 

T.S.  Joliet  Trust  & Savings  Bank. 


Will  County  National  Bank. 
“ Munroe  Bros.  & Co. 

“ S.  L.  Stern  & Son. 

Jonesboro Bank  of  Jonesboro. 

Kankakee City  National  Bank.* 

“ First  National  Bank. 

Legris  Brothers’  Bank. 

Kansas First  National  Bank. 

Kenney Bank  of  Kenney. 

Kewanee S.  First  National  Bank. 

S.  Savings  Bank  of  Kewanee. 
Union  National  Bank. 

Kings Farmers’  Bank. 

Knoxville Farmers’  National  Bank. 

Lacon First  National  Bank 


Ladd Farmers’  & Miners’  Bank. 

La  Grange La  Grange  State  Bank. 

La  Harpe First  National  Bank. 

“ La  Harpe  State  Bank. 

La  Hogue La  Hogue  Bank. 

Lake  Forest First  National  Bank. 

“ T.S.  State  Bank. 

La  Moille Norris  & Kendall. 

Lanark Exchange  State  Bank. 

“ First  National  Bank. 

La  Rose La  Rose  Bank. 

La  Salle. La  Salle  National  Bank. 

“ La  Salle  State  Bank. 

Laura Bank  of  Laura. 

Lawrenceville First  National  Bank. 

Leaf  River Leaf  River  State  Bank. 

Lena Citizens’  Bank. 

“ Lena  Bank. 

Lewistown .Farmers’  State  Bank. 

“ Lewistown  National  Bank. 

Lexington State  Bank  of  Lexington. 

Liberty ville First  National  Bank. 

“ Lake  County  National  Bank. 

Lincoln First  National  Bank. 

“ German-American  Nat’l  Bk. 

“ Lincoln  National  Bank. 

“ S.  Lincoln  State  Bank. 

Little  York First  National  Bank. 

Loda A.  Goodell  & Sons  Co.* 

Lostant Farmers’  Bank. 

Lovington Hardware  Bank. 

Low  Point Banta  Bros.  & Co. 

Ludlow Bank  of  Ludlow. 

McHenry Bank  of  McHenry. 

McLean McLean  State  Bank. 

McLeansboro. . . . Cloud  State  Bank. 

“ First  National  Bank. 

“ People’s  National  Bank. 

McNabb Farmers’  Bank. 

Macomb Union  National  Bank. 

Magnolia Magnolia  Bank. 

Manhattan First  National  Bank. 

“ Manhattan  Bank. 

Manito People’s  State  Bank. 

Manteno S.  Citizens’  State  Bank. 

“ S.  Manteno  State  & Savings  Bk. 

Marengo Dairyman’s  State  Bank. 

“ First  National  Bank. 

Marion T.  Citizens’  Trust  & Banking  Co. 

Marissa First  National  Bank. 

Maroa Citizens’  Bank. 

“ Crocker  & Co.* 

Marshall Dulaney  National  Bank. 

“ Marshall  State  Bank. 
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Martinsville First  National  Bank. 

“ Martinsville  State  Bank. 

Mascoutah First  National  Bank. 

Mason Mason  Exchange  Bank. 

Mason  City Farmers’  State  Bank. 

Mattoon S.  Mattoon  State  Savings  Bank. 

* National  Bank  of  Mattoon. 

Maywood.  . T.S.  Maywood  Trust  & Sav.  Bank. 

Mazon People’s  Bank. 

Media Media  State  Bank. 

Medora Bank  of  Medora. 

Melvin Iehl  & Sons. 

Mendon Mendon  Bank. 

Mendota First  National  Bank. 

“ Germania  Bank. 

Mendota  National  Bank. 

Metcalf First  National  Bank. 

Metropolis City  National  Bank. 

“ First  National  Bank. 

“ National  State  Bank. 

Middletown Farmers’  State  Bank. 

Milford Citizens’  Bank. 

“ First  National  Bank. 

Millington First  State  Bank  of  Millington. 

Millstadt First  National  Bank. 

Minonk C.  R.  Danforth  & Co. 

Minooka Farmers’  First  National  Bank. 

Moline S.  Mechanics  & Merchants  Sav- 

ings Bank. 

T.S.  People’s  Savings  Bank  & Tr.  Co.* 

Monee Eastern  Will  County  State  Bk.* 

Monica Auten  & Auten. 

Monmouth National  Bank  of  Monmouth. 

Second  National  Bank. 

Morrison First  National  Bank. 

“ Leander  Smith  & Son. 

Morrisonville. . . . First  National  Bank. 

Mounds First  State  Bank. 

Mt.  Carmel American  National  Bank. 

“ First  National  Bank. 

Mt.  Carroll Carroll  County  Bank. 

First  National  Bank. 

S.  First  State  Savings  Bank. 

Mt.  Erie Farmers’  Bank. 


tMount  Prospect. Mount  Prospect  National  Bank. 
Mount  Pulaski..  .Farmers’  Bank. 

“ First  National  Bank.* 

Mount  Sterling. . First  National  Bank. 


Mt.  Vernon Third  National  Bank. 

Moweaqua.. . . S.  First  National  Bank. 
a Ayars  Bros. 

• V.  Snyder  & Co. 


Murphysboro.  S.  Citizen’s  State  & Savings  Bank. 
City  National  Bank. 


Murphysboro. . . . First  National  Bank. 

Naperville First  National  Bank. 

“ Reuss  State  Bank. 

Nashville Farmers’  & Merchants’  Na- 


tional Bank. 

“ First  National  Bank. 

National  Stock 

Yards.  Nat’l  Stock  Yards  Nat’l  Bank.* 


Nebo Minier  State  Bank. 

Neoga Cumberland  County  Nat’l  Bk. 

Neponset W.  E.  Whaples  & Co. 

Newark Farmers’  State  Bank. 

New  Athens Bank  of  New  Athens. 

New  Baden Bank  of  New  Baden. 

New  Boston State  Bank  of  New  Boston. 

New  Holland. . . . New  Holland  State  Bank. 

Newton First  National  Bank. 

“ People’s  State  Bank. 

New  Windsor..  . . C.  F.  Peterson  & Co. 

Niantic Bank  of  Niantic. 

Noble Bank  of  Noble. 

Nokomis S.  Farmers’  National  Bank. 

“ Nokomis  National  Bank. 

Oak  Park Avenue  State  Bank. 

T.S.  Oak  Park  Trust  & Sav.  Bank. 

Odell State  Bank  of  Odell. 

O’Fallon First  National  Bank. 

Ogden Ogden  Bank. 

Oglesby Oglesby  State  Bank,  Portland. 

Olney First  National  Bank. 

“ Olney  Bank. 

Omaha Land  Bros.  & Co. 

Onarga Egley  Bank. 

“ Onarga  Bank.* 

Oneida Oneida  Exchange  Bank. 

Oquawka First  National  Bank. 

Orangeville Orangeville  State  Bank. 

Orion State  Bank  of  Orion. 

Ottawa First  National  Bank. 

“ S.  National  City  Bank.* 

T.  Ottawa  Banking  & Trust  Co. 

Palatine Palatine  Bank  of  C.  H.  Patten. 

Palestine Farmers’  State  Bank. 

“ First  National  Bank. 

Paris Edgar  County  National  Bank. 

“ First  National  Bank. 

Patoka Bank  of  Patoka. 

Pawnee Pawnee  State  Bank. 

Paxton First  National  Bank. 

“ Paxton  Bank. 

Pearl  City Pearl  City  Bank. 

Pecatonica Pecatonica  State  Bank. 

Pekin S.  Farmers’  National  Bank. 

Peoria Central  National  Bank. 
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Peoria S.  Commercial  German  National 

Bank. 

T.S.  Dime  Savings  & Trust  Co. 


First  National  Bank. 

“ S.  Home  Savings  & State  Bank. 

Illinois  National  Bank. 
Merchants’  National  Bank. 

“ S.  Savings  Bank  of  Peoria. 

Peru Peru  National  Bank. 

“ Peru  State  Bank. 

Pesotum Bank  of  Pesotum. 

Petersburg First  National  Bank. 

Pinckney ville..  . .First  National  Bank. 

“ T.  Murphy  Wall  State  Bank  & 

Trust  Co. 

Piper  City First  National  Bank. 

Pittsfield Farmers’  State  Bank. 

“ First  National  Bank.* 

Plano First  State  Bank 

Pleasant  Hill. . . .Citizens’  Bank. 

Polo Exchange  National  Bank. 

“ Barber  Bros.  & Co. 

Pontiac S.  Illinois  State  Savings  Bank. 

Livingston  County  Nat’l  Bank. 
National  Bank  of  Pontiac. 

“ Pontiac  State  Bank 


Poplar  Grove. . . . Poplar  Grove  Bank. 

Potomac Potomac  National  Bank. 

Prairie  du  RocherState  Bank. 

Princeton Citizens’  National  Bank. 

Farmers’  National  Bank. 

“ First  National  Bank. 

S.  First  State  Bank  of  Princeton. 

Princeville Auten  & Auten. 

Prophetstown.S  Bank  of  Prophetstown. 

“ Citizens’  Bank. 

* S.  Farmers’  National  Bank. 

Pulaski Bank  of  Pulaski. 

Quincy T.S.  Mercantile  Trust  & Sav.  Bank. 

Quincy  National  Bank. 

Ricker  National  Bank. 

T.S.  State  Savings  Loan  & Trust  Co.* 


S.  State  Street  Bank. 

Ramsey People’s  State  Bank. 

Rankin Rankin,  Whitham  & Co. 

Rantoul Commercial  Bank. 

First  National  Bank. 

Red  Bud Red  Bud  Bank. 

T.  Red  Bub  Trust  Co.* 

Richmond Bank  of  Richmond. 

Ridgefarm City  National  Bank. 

Rio. Bank  of  Rio.* 

Roberts Roberts  Exchange  Bank. 

Robinson Farmers’  & Producers’  Bank. 


Robinson First  National  Bank. 

Rochelle T.  People’s  Loan  & Trust  Co. 

“ Rochelle  National  Bank. 

“ T.S.  Stocking  Trust  & Savings  Bank. 

Rock  Falls First  National  Bank. 

Rockford Forest  City  National  Bank.* 


Manufacturers’  National  Bank. 
T.  People’s  Bank  & Trust  Co. 
Rockford  National  Bank. 
Swedish-American  Nat’l  Bank. 
Third  National  Bank.* 

S.  Winnebago  National  Bank.* 


Rock  Island People’s  National  Bank. 

“ Rock  Island  National  Bank.* 

“ S.  Rock  Island  Savings  Bank. 

“ State  Bank  of  Rock  Island. 

Roodhouse First  National  Bank. 

Roseville State  Bank  of  Roseville. 

Rushville Bank  of  Rushville. 

“ Bank  of  Schuyler  County. 

St.  Anne Farmers’  State  Bank. 

“ First  National  Bank. 

St.  Augustine. . . . Bank  of  St.  Augustine. 

St.  Charles St.  Charles  National  Bank. 

“ Stewart  State  Bank. 

Salem Salem  National  Bank. 

“ Salem  State  Bank. 

Sandwich Sandwich  Bank. 

“ Sedgwick’s  Bank. 

San  Jose San  Jose  State  Bank. 

Savanna Commercial  State  Bank. 

“ First  National  Bank. 

Seaton State  Bank  of  Seaton. 

Seneca State  Bank  of  Seneca. 

Shannon State  Bank  of  Shannon. 

Shawneetown.. . . National  Bank  of  Shawneetown. 

Sheffield Farmers’  State  Bank. 

Shelby  ville Citizens’  National  Bank. 

Sheldon Bank  of  Sheldon.* 

“ Citizens’  Bank. 

Sibley Sibley  Bank. 

Sidell First  National  Bank. 

South  Chicago.. . Merchants’  Exchange  Bank. 

“ S.  South  Chicago  Savings  Bank. 

Sparland Sparland  Bank. 

Sparta First  National  Bank. 

Speer State  Bank  of  Speer. 

Springfield..  . .S.  Farmers’  National  Bank.* 

“ First  National  Bank. 

“ Illinois  National  Bank. 

“ Ridgeley  National  Bank. 


T.S.  Sangamon  Loan  & Trust  Co. 
Springfield  Marine  Bank.* 

S.  State  National  Bank. 
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Spring  Valley Spring  Valley  City  Bank. 


Steelville Bank  of  Steelville.* 

Steger Bank  of  Steger.* 

Sterling S.  First  National  Bank. 

* Sterling  National  Bank. 

Stillman  Valley.  .Stillman  Valley  Bank. 

Stockland J.  Sumner  & Sons. 

Stockton Bank  of  Stockton. 

P.  M.  Rindesbacher  & Co. 

Stonington First  National  Bank. 

Strawn Farmers’  National  Bank. 

Streator Streator  National  Bank. 

“ Union  National  Bank. 

Stronghurst First  National  Bank. 

“ State  Bank  of  Stronghurst. 

Sullivan First  National  Bank. 

* Merchants’  & Farmers’  State 

Bank. 

Table  Grove Farmers’  Bank. 

Tallula Farmers’  & Merchants’  State 

Bank. 

Taylorville Farmers’  National  Bank. 

* First  National  Bank. 

* J.  B.  Colegrove  & Co. 

“ H.  M.  Vandeveer  & Co. 

Teutopolis Bank  of  Teutopolis. 

Thawville Skeels  & Thrasher. 

Thomson Thomson  Bank. 

Tilden Bank  of  Tilden. 

Thomasboro First  National  Bank. 

Tiskilwa Bank  of  Tiskilwa. 

Toledo First  National  Bank. 

Tolono Citizens’  Bank. 

Toluca Toluca  Bank. 

Tonica Tonica  Exchange  Bank. 

Toulon Exchange  Bank. 

Tremont First  National  Bank. 

Trenton Trenton  Bank. 

Triumph First  National  Bank. 

Trivoli Bank  of  Trivoli. 

Troy Troy  Exchange  Bank. 

Tuscola Farmers’  & Traders’  Bank. 

“ First  National  Bank.* 

“ Bragg,  Helm  & Co.,  Bankers. 

Urbana Busey’s  Bank.* 

Ursa Bank  of  Ursa. 

Utica Utica  Exchange  Bank. 


Vandalia Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

Vermont Bank  of  Vermont. 

Victoria State  Bank  of  Victoria. 

Vienna First  National  Bank. 

Viola Farmers’  Bank  of  Viola. 

Virden State  Bank  of  Virden. 

Virginia Centennial  National  Bank. 

“ Farmers’  National  Bank. 

“ Petefish,  Skiles  & Co. 

Warren National  Farmers’  Bank. 

State  Bank  of  Warren. 

Warsaw Farmers’  National  Bank. 

“ Hill  Dodge  Banking  Co. 

Washburn.  . . . S.  Washburn  Bank. 

Washington A.  G.  Danforth  & Co.* 

Waterloo Commercial  Bank. 

State  Bank  of  Waterloo. 

Watseka Citizens’  State  Bank. 

“ First  National  Bank.* 

T.S.  First  Trust  & Savings  Bank. 

Waukegan First  National  Bank. 

People’s  Bank  of  Waukegan. 

Waverly First  National  Bank. 

Wenona Hodge  Bros. 

West  Frankfort..  First  National  Bank. 

West  Point State  Bank  of  West  Point. 

Westville First  National  Bank. 

Wheaton Gary- Wheaton  Bank. 

Whitehall First  National  Bank.* 

Williamsfield  . . . First  State  Bank  Co. 

Williamsville.  . . . Williamsville  Bank. 

Wilmette Wilmette  Exchange  State  Bank. 

Wilmington Commercial  National  Bank. 

First  National  Bank. 

Winchester Neat,  Condit  & Grout. 

Winnetka S.  Bank  of  M.  K.  Meyer. 

Witt Oland  National  Bank. 

Woodhull Farmers’  Bank  of  Woodhull. 

Woodson Woodson  State  Bank. 

Woodstock American  National  Bank 

“ Farmers’  Exchange  Bank. 

“ State  Bank  of  Woodstock. 

Wyoming Scott,  Walters  & Rakestraw. 

Xenia Orchard  City  Bank 

Yates  City Bank  of  Yates  City. 

Zion  City First  State  Bank. 
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Albany Albany  State  Bank. 

Albion Albion  National  Bank. 

“ Farmers’  State  Bank. 

Alexandria Alexandria  Bank. 


Ambia First  National  Bank. 

Anderson Anderson  Banking  Co. 

Andrews State  Bank  of  Andrews. 

Argos First  National  Bank. 
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Atlanta Bank  of  Atlanta. 

Attica Central  National  Bank. 

* Farmers’  & Merchants’  State 

Bank. 

Auburn City  National  Bank. 

Aurora First  National  Bank. 

Batesville First  National  Bank. 

Bedford S.  Citizens’  National  Bank. 

Berne Bank  of  Berne. 

Bloomingdale. . . . Bank  of  Bloomingdale. 
Bloomington.  . . .Monroe  County  State  Bank. 

Bluffton Studabaker  Bank. 

“ Wells  County  Bank.* 

Boonville Boonville  National  Bank. 

* S.  Farmers’  & Merchants’  Na- 

tional Bank. 

■ People’s  Bank. 

Borden Borden  State  Bank. 

Bourbon First  State  Bank. 

Brazil First  National  Bank. 

* Riddell  National  Bank. 

Bremen Union  State  Bank. 

Broad  Ripple Broad  Ripple  State  Bank. 

Brookville Franklin  County  National  Bk. 

* National  Brookville  Bank. 

Brownsburg Brownsburg  State  Bank. 

* Hunter  Bank. 

Brownstown Brownstown  State  Bank. 

Bunker  Hill Farmers’  State  Bank. 

Burlington Burlington  Bank. 

Butler Knisely  Bros.  & Co. 

Cambridge  City.  First  National  Bank.* 

* Wayne  National  Bank. 

Camden Farmers’  State  Bank. 

Carlisle First  National  Bank. 

* People’s  State  Bank. 

Chalmers Bank  of  Chalmers. 

Charlestown Bank  of  Charlestown. 

Chesterton Chesterton  Bank. 

Churubusco Exchange  Bank. 

Clay  City First  National  Bank. 

Clinton First  National  Bank. 

Coatesville First  National  Bank. 

Columbia  City.. . First  National  Bank. 

“ T.  Provident  Trust  Co. 

Columbus First  National  Bank.* 

* Irwins  Bank. 

* T.S.  People’s  Savings  & Trust  Co. 

Cory  don Corydon  National  Bank. 

Covington Citizens’  Bank. 

Crawfordsville. . . Crawfordsville  State  Bank. 
Crown  Point Commercial  Bank. 

* First  National  Bank.* 

Culver . Exchange  Bank. 


Cumberland.  . . . Cumberland  Bank. 

Dana State  Bank  of  Dana. 

Danville T.  Danville  Trust  Co. 


“ First  National  Bank. 

Decatur First  National  Bank. 

“ Old  Adams  County  Bank. 

Delphi E.  W.  Bowen  & Co. 

Dunkirk First  State  Bank. 

Dyer First  National  Bank. 

Earl  Park Earl  Park  State  Bank. 

East  Chicago..  . .East  Chicago  Bank. 

‘ T.S.  First  Calumet  Tr.  & Sav.  Bk 

* First  National  Bank. 

Eaton Farmers’  State  Bank.* 

Edinburgh Thompson  Bank. 

Elkhart T.  Citizens’  Trust  Co. 

* S.  St.  Joseph  Valley  Bank. 

Elwood Citizens’  State  Bank. 

* Elwood  State  Bank. 

T.  Elwood  Trust  Co. 

* First  National  Bank. 


Evansville. . T.S.  American  Trust  & Savings  Bk. 

Bankers’  National  Bank. 

" Citizens’  National  Bank.* 

“ City  National  Bank. 

* S.  Commercial  Bank. 

T.S.  Mercantile  Trust  & Sav.  Bank. 

* Old  State  National  Bank. 

* West  Side  Bank. 


Fairmount Citizens  Exchange  Bank. 

* Fairmount  State  Bank. 

Ferdinand The  Beckman  State  Bank. 

Flora Bright  National  Bank. 

Fortville Fortville  State  Bank. 

Fort  Wayne Bank  of  Wayne. 


Commercial  Bank. 

First  National  Bank. 
German-American  Nat’l  Bank. 
Hamilton  National  Bank. 

Old  National  Bank. 

Nuttman  & Co. 


Fowler First  National  Bank. 

Franklin Citizens’  National  Bank. 

* Franklin  National  Bank. 

Frankton Frankton  Bank. 

Freeland  Park. . .First  National  Bank. 

Fremont Bank  of  Fremont. 

Garrett S.  Garrett  Banking  Co. 

Gary S.  First  National  Bank. 

‘ Gary  State  Bank. 

* T.S.  Gary  Trust  & Savings  Bank. 

* Northern  State  Bank. 

* T.S.  South  Side  Trust  & Sav.  Bank. 

Gaston Gaston  Banking  Co. 
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Goshen City  National  Bank. 

* T.  Elkhart  County  Trust  Co. 

8 State  Bank  of  Goshen.* 

Green  Castle.  . . . Central  National  Bank.* 

* T.  Central  Trust  Co.* 

Greenfield Capital  State  Bank. 

8 Greenfield  Banking  Co. 

* Citizens’  Bank. 

Greensburg Citizens’  National  Bank. 

8 Greensburg  National  Bank. 

8 Third  National  Bank.* 

Gwynneville The  Gwynneville  Bank. 

Hammond Citizens’  German  Nat’l  Bank. 

8 First  National  Bank. 

8 T.S.  Hammond  Savings  & Trust  Co. 
8 T.S.  Lake  County  Sav.  & Tr.  Co. 

Hanover Hanover  Deposit  Bank. 

Hartford  City.  . .Blackford  County  Bank.* 

Howell Farmers’  & Citizens’  Bank. 

Huntingburg.  . . . Huntingburg  Bank. 

Huntington Citizens’  State  Bank.* 


8 First  National  Bank. 

8 Huntington  County  Bank. 

Indiana  Harbor 

T.S.  Citizens’  Trust  & Savings  Bank. 
8 Indiana  Harbor  State  Bank. 

Indianapolis Capital  National  Bank.* 

8 T.  Central  Trust  Co. 

8 Columbia  National  Bank.* 

8 Continental  National  Bank. 

8 Federal  Union  Surety  Co. 

8 T.  Fidelity  Trust  Co. 

8 Fletcher  American  Nat’l  Bank.* 

T.S.  German-American  Trust  Co.* 

8 Indiana  National  Bank.* 

8 T.  Indiana  Trust  Co.* 

“ T.S.  Marion  Trust  Company. 

8 Mercantile  Banking  Co. 

8 Merchants’  National  Bank.* 

“ Meyer-Kiser  Bank. 

8 T.  Security  Trust  Co. 

8 Union  National  Bank.* 

8 T.  Union  Trust  Co.* 

H.  P.  Wasson  Co.  Bank. 

J.  F.  Wild  & Co.,  State  Bank.* 

Jamestown Citizens’  State  Bank. 

Jeffersonville. . S.  Citizens’  National  Bank. 

Kempton State  Bank  of  Kempton. 

Kendallville Noble  County  Bank 

8 Campbell  & Fetter. 

Kirklin First  National  Bank. 

Knightstown. . . .Citizens’  National  Bank. 

Knox Farmers’  State  Bank. 

* First  National  Bank. 


. . .Citizens’  National  Bank. 

Howard  National  Bank. 

T.  Kokomo  Trust  Co.* 

Porter  County  Bank. 

Farmers’  & Traders’  Bank.* 
First  National  Bank. 

T.  La  Fayette  Loan  & Trust  Co. 
Merchants’  National  Bank. 
National  Fowler  Bank.* 


La  Grange National  Bank  of  La  Grange. 

Lanesville F armers’  State  Bank. 

La  Porte First  National  Bank. 

8 A.  P.  Andrew  Jr.  & Son. 

Lawrenceburg.  . . Dearborn  National  Bank. 

Lebanon T.  American  Trust  Co. 

8 First  National  Bank. 

Liberty Citizens’  Bank. 

8 Union  County  National  Bank. 

Ligonier Citizens’  Bank. 

Logansport City  National  Bank. 


Farmers’  & Merchants’  State 
Bank. 

First  National  Bank. 

T.  Logansport  Loan  & Trust  Co.  • 
Logansport  State  Bank. 


Loogootee White  River  Bank. 

Lowell Lowell  National  Bank. 

8 State  National  Bank. 

Madison First  National  Bank. 

8 National  Branch  Bank. 

Manilla Manilla  Bank. 

Marion First  National  Bank. 

8 T.S.  Grant  Trust  & Savings  Co.* 
8 Marion  National  Bank. 

8 Marion  State  Bank. 

Markle Farmers’  & Traders’  Bank. 

Martinsville Citizens’  National  Bank. 

8 First  National  Bank.* 

Medaryville Medaryville  State  Bank. 

Mellott Mellott  Bank. 

Mentone Farmers’  Bank. 


Michigan  CityS.  Citizens’  Bank. 

First  National  Bank. 


S.  Merchants’  National  Bank. 

T.S.  Michigan  City  Tr.  & Sav.  Co. 

Middletown Farmers’  State  Bank. 

Milroy Milroy  Bank. 

Mishawaka First  National  Bank. 

T.S.  Mishawaka  Trust  & Sav.  Bank. 

Mitchell First  National  Bank. 

Monrovia First  National  Bank. 

Monticello Monticello  National  Bank. 

State  Bank  of  Monticello. 
Montpelier Farmers’  Deposit  Bank.* 
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La  Fayette. 
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Montpelier 

. First  National  Bank. 

Rensselaer.. . . 

. . . . State  Bank. 

Moores  Hill. . . . 

. Moores  Hill  State  Bank. 

“ T.S.  The  Trust  & Savings  Bank. 

Mooresville 

. Farmers’  Bank. 

Richmond..  . 

. T.  Dickinson  Trust  Co. 

Morgantown.  . . 

. First  National  Bank. 

“ 

S.  First  National  Bank.* 

Morocco 

. Citizens’  State  Bank. 

Ridgeville.. . . 

. . . . Ridgeville  State  Bank. 

“ 

Farmers’  State  Bank. 

Rising  Sun. . 

. . . .National  Bank  of  Rising  Sun. 

Mt.  Vernon.  . . . 

. First  National  Bank. 

“ 

Rising  Sun  Deposit  Bank. 

« 

Mt.  Vernon  National  Bank. 

Roann 

Muncie 

. Delaware  County  Nat’l  Bank. 

Roanoke 

“ 

Merchants’  National  Bank. 

Rochester. . . . 

“ 

Union  National  Bank. 

T.  Indiana  Bank  & Trust  Co. 

Napoleon 

. Napoleon  State  Bank. 

Rockville.  . . . 

, . . . Parke  State  Bank. 

Nappanee 

. First  National  Bank. 

“ 

Rockville  National  Bank. 

New  AlbanyT.S.  Mutual  Trust  & Deposit  Co.* 

Rushville.  . . . 

. . . .People’s  National  Bank. 

“ 

New  Albany  National  Bank.* 

Russiaville. . . 

, . . .First  National  Bank. 

“ 

Second  National  Bank.* 

Salem 

, . . . Bank  of  Salem. 

New  Harmony.. 

. First  National  Bank. 

“ 

Citizens’  State  Bank. 

“ 

New  Harmony  Banking  Co. 

Scottsburg.  . . 

...  Scottsburg  State  Bank. 

New  Point 

. First  National  Bank.* 

Seymour 

...  First  National  Bank.* 

Newport 

. R.  H.  Nixon  & Co.’s  Bank. 

“ 

Seymour  National  Bank.* 

Newtown 

. Newtown  Bank. 

Sharps  ville. . . 

Noblesville 

. Citizens’  State  Bank. 

Shelby  ville. . . 

...  First  National  Bank. 

North  Judson..  . , 

. First  State  Bank. 

“ 

Shelby  National  Bank. 

North  Vernon.  . 

. First  National  Bank. 

Sheridan 

Oaktown 

Oaktown  Bank. 

Shipshewanna.  . .Farmers’  State  Bank. 

Orleans S. 

Citizens’  State  Bank. 

Shoals 

...  Martin  County  Bank. 

“ 

National  Bank  of  Orleans. 

South  Bend. T.S.  American  Trust  Co. 

Osgood 

Osgood  Bank. 

“ T.S.  Citizens’  Loan  Trust  & Sav.  Co. 

“ 

Ripley  County  Bank. 

“ 

Citizens’  National  Bank. 

Otterbein 

State  Bank  of  Otterbein. 

“ 

First  National  Bank. 

Owensville 

, First  National  Bank. 

“ 

Merchants’  National  Bank. 

“ 

Owensville  Banking  Co. 

“ 

S.  St.  Joseph  County  Sav.  Bank.* 

Paoli 

Orange  County  Bank. 

“ 

South  Bend  National  Bank.* 

Paris  Crossing.  . , 

. Paris  Crossing  State  Bank. 

“ 

T.  Union  Trust  Co. 

Parker 

. Parker  Banking  Co. 

Spencer 

. . . Spencer  National  Bank. 

Patriot 

, Patriot  Deposit  Bank. 

Spiceland.  . . . 

. . . Henry  County  Bank. 

Pekin 

Citizens’  Bank. 

Summitville. . 

. . . . Summitville  Bank. 

Pendleton 

Pendleton  Banking  Co. 

Swayzee 

. . . First  National  Bank. 

Pennville 

Pennville  Bank. 

Tell  City 

. . . Citizens’  National  Bank. 

Peru 

Citizens’  National  Bank. 

“ 

S.  Tell  City  National  Bank.* 

“ S.  First  National  Bank. 

Terre  Haute. 

. T.  American-German  Trust  Co. 

“ T.S. 

Peru  Trust  Company. 

“ 

American  State  Bank. 

“ T.S. 

Wabash  Valley  Trust  Co. 

“ 

First  National  Bank. 

Petersburg 

Citizens’  State  Bank. 

“ 

McKeen  National  Bank. 

“ 

First  National  Bank. 

“ 

Terre  Haute  National  Bank. 

Plymouth 

, Plymouth  State  Bank.* 

« 

T.  Terre  Haute  Trust  Co. 

Portland 

First  National  Bank. 

“ 

T.  United  States  Trust  Co. 

Posey  ville 

Bozeman  Waters  Nat’l  Bank. 

Tipton 

. . .First  National  Bank. 

“ 

First  National  Bank. 

Union  City.. . 

. . . Atlas  State  Bank. 

Princeton 

Farmers’  National  Bank. 

“ 

Commercial  National  Bank. 

Raub 

Raub  State  Bank. 

Valparaiso.  . . 

. . . Farmers’  National  Bank.* 

Redkey 

Bank  of  Redkey. 

“ 

State  Bank.* 

Remington 

State  Bank  of  Remington. 

Van  Buren. . . 

. . . Vanburen  Bank. 

Rensselaer 

First  National  Bank. 

Vevay 

. . . First  National  Bank. 
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Vevay 

. . .Vevay  Deposit  Bank. 

Westville 

Vincennes..  . . 

. . . First  National  Bank. 

Whitestown 

“ 

German  National  Bank. 

Whiting 

“ 

Second  National  Bank. 

“ 

Wabash 

...Farmers’  & Merchants’  Na- 

Williamsport.  . . . 

tional  Bank. 

Winamac 

“ 

Wabash  National  Bank. 

“ 

Waldron 

. . . Bank  of  Waldron. 

Winchester 

Warren 

. . . Exchange  Bank. 

“ T. 

West  Lebanon 

. . . Central  Bank. 

“ 

Farmers’  Bank. 

Wingate 

West  Terre 

Wolcott 

Haute 

. . .State  Bk.  of  West  Terre  Haute. 

Worthington  . . . 

IOWA 

Ackley 

. . . Exchange  Bank. 

Boxholm 

Adair 

. . .Farmers’  Bank. 

Breda S. 

Adel 

. . . Adel  State  Bank. 

Bronson S. 

Afton 

S.  Savings  Bank  of  Afton. 

Brooklyn 

Agency 

S.  Agency  Savings  Bank. 

Buckingham 

Albia 

. . .First  National  Bank. 

Burlington. . . . S. 

Alden 

. . . Bank  of  Alden. 

“ 

Algona 

. . . First  National  Bank. 

■ S. 

Alton 

. . .Bank  of  Northwestern  Iowa. 

“ s. 

Alvord 

. . . Alvord  Bank. 

“ 

Anamosa 

. . .Anamosa  National  Bank. 

« 

“ 

S.  Citizens’  Savings  Bank. 

Burt 

“ 

S.  Niles  & Watters  Sav.  Bank. 

Calmar S. 

Anita 

S.  Citizens’  Savings  Bank. 

“ 

Arlington.  . . . 

. . . First  State  Bank. 

Carroll 

Armstrong.  . . 

. . .First  National  Bank. 

Casey 

“ 

State  Bank  of  Armstrong. 

“ S. 

Ashton 

. . . Bank  of  Ashton. 

Castana S. 

Atlantic 

. . . Atlantic  National  Bank. 

Cedar  Falls..  . T. 

Audubon 

. . .First  National  Bank. 

“ S. 

Aurelia 

. . .Farmers’  National  Bank. 

Cedar  Rapids.. . . 

Badger 

. S.  Badger  Savings  Bank. 

“ S. 

Bancroft 

. . . First  National  Bank. 

“ 

Barnes  City.. . 

S.  Barnes  City  Savings  Bank. 

“ s. 

Battle  Creek. . 

S.  Battle  Creek  Savings  Bank. 

“ 

S.  Maple  Valley  Savings  Bank. 

“ s. 

Bayard 

, S.  Bayard  Savings  Bank.* 

“ s. 

Bedford 

. . . Bedford  National  Bank.* 

Center  Point..  S. 

“ 

Citizens’  Bank. 

Centerville 

Belle  Plaine. . 

. . . First  National  Bank. 

“ 

Bellevue 

. . . Bank  of  Bellevue. 

Chariton S. 

“ 

Bank  of  J.  Kelso. 

Charles  City 

Berlin 

, S.  German  Savings  Bank. 

“ T.S. 

Blairstown. . . 

. . . Benton  County  State  Bank. 

Charter  Oak 

Blanchard.. . . 

. . . First  National  Bank. 

Chatsworth. . . S. 

Blockton 

. . . First  National  Bank. 

Cherokee 

Bloomfield.  . . 

. . . National  Bank  of  Bloomfield. 

« 

Boone 

. . . Boone  National  Bank. 

“ 

1T1 


Bank  of  Westville. 

Citizens’  Bank.* 

Bank  of  Whiting. 

First  National  Bank. 
Williamsport  State  Bank. 
Citizens’  National  Bank. 

First  National  Bank. 

Farmers’  & Merchants’  Bank. 
People’s  Loan  & Trust  Co. 
Randolph  County  Bank. 
Farmers’  Bank. 

State  Bank  of  Wolcott. 
Commercial  State  Bank. 


Farmers’  State  Bank. 

Breda  Savings  Bank. 

Bronson  Savings  Bank. 

First  National  Bank. 

Bank  of  Buckingham. 
Burlington  Savings  Bank. 

First  National  Bank. 
German-American  Sav.  Bank. 
Iowa  State  Savings  Bank. 
Merchants’  National  Bank.* 
National  State  Bank. 

First  National  Bank. 

Calmar  Savings  Bank. 
Winnesheik  County  Bank. 
German-American  Bank. 
Abram  Rutt  National  Bank. 
Citizens’  Savings  Bank. 
Castana  Savings  Bank. 

Cedar  Falls  National  Bank. 
Citizens’  Savings  Bank. 

Cedar  Rapids  National  Bank.* 
Cedar  Rapids  Savings  Bank.* 
Commercial  National  Bank. 
Commercial  Savings  Bank. 
Merchants’  National  Bank.* 
People’s  Savings  Bank.* 
Security  Savings  Bank. 

Linn  County  Savings  Bank. 
Centerville  National  Bank. 
First  National  Bank. 

State  Savings  Bank. 

First  National  Bank. 

Security  Trust  & Sav.  Bank. 
Farmers’  State  Bank. 
Chatsworth  Savings  Bank. 
Cherokee  State  Bank. 

First  National  Bank. 

Steeles  Bank. 
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Cheater S.  German  Savings  Bank. 

Clarinda Clarinda  National  Bank. 

T.S.  Clarinda  Trust  & Sav.  Bank. 

Clarion S.  Clarion  Savings  Bank. 

Clinton City  National  Bank.* 

Clinton  National  Bank. 

“ Merchants’  National  Bank. 

T.S.  People’s  Trust  & Sav.  Bank.* 

Coggon Coggon  State  Bank. 

Coin Farmers’  & Merchants’  State 

Bank. 

Colesburg S.  Farmers’  Savings  Bank 

Colfax Citizens’  State  Bank. 

“ First  National  Bank. 

Collins Bank  of  Collins.* 

Conrad S.  Conrad  State  Bank. 


Correctionville.. . Bailey  State  Bank. 
Council  Bluffs.  . . City  National  Bank.* 


* Commercial  National  Bank. 
S.  Council  Bluffs  Savings  Bank. 

First  National  Bank. 

S.  State  Savings  Bank. 

* Charles  E.  Walters  Co. 

Cresco Bank  of  Cresco. 

Cumberland . . S.  Cumberland  Savings  Bank. 

First  National  Bank. 

Curlew S.  Citizens’  Savings  Bank. 


Davenport..  . .S.  Farmers’  & Mechanics’  Savings 
Bank. 

“ First  National  Bank. 

S.  German  Savings  Bank. 

“ Iowa  National  Bank. 

“ S.  Scott  County  Savings  Bank 

“ Geo.  M.  Bechtel  & Co.* 


Davis  City Farmers’  Bank. 

Dayton Farmers’  State  Bank. 

Decorah S.  Citizens’  Savings  Bank.* 

“ Winneshiek  County  State  Bk. 

Deep  River First  National  Bank. 

Defiance Bank  of  Defiance. 

Delmar S.  People’s  Savings  Bank. 

Denison Crawford  County  State  Bank. 

Denver S.  Denver  Savings  Bank. 

Des  Moines Capital  City  State  Bank. 


Central  State  Bank. 

S.  Century  Savings  Bank. 

Citizens’  National  Bank. 

S.  Commercial  Savings  Bank. 

S.  Des  Moines  National  Bank.* 
S.  German  Savings  Bank.* 

T.S.  Iowa  Loan  & Trust  Co. 

Iowa  National  Bank. 

T.S.  Iowa  Trust  & Savings  Bank. 
S.  Mechanics’  Savings  Bank. 


Des  Moines. . . S.  People’s  Savings  Bank* 

Security  Loan  & Investment  Co. 
“ Valley  National  Bank* 

“ S.  Valley  Savings  Bank. 

De  Witt S.  First  National  Bank.* 

Dexter First  National  Bank. 

Dinsdale S.  Dinsdale  Savings  Bank. 

Dolliver S.  Dolliver  Savings  Bank. 

Donahue S.  Donahue  Savings  Bank. 

Doon First  National  Bank. 

Drakesville Bank  of  Drakesville. 

Dubuque Citizens’  State  Bank. 

“ First  National  Bank. 


T.S.  German  Trust  & Savings  Bank. 
T.S.  Iowa  Trust  & Savings  Bank. 


* Second  National  Bank. 

Duncombe.. . .S.  Duncombe  Savings  Bank. 
Dunlap Dunlap  State  Bank. 

“ First  National  Bank. 

Dyersville Farmers’  State  Bank. 

* German  State  Bank. 

Dysart S.  Dysart  Savings  Bank. 

Eagle  Grove Citizens’  State  Bank. 

Earlham Citizens’  State  Bank. 

Eddyville Manning  & Epperson  State 

Bank. 

Eldora S.  Citizens’  Savings  Bank. 

“ First  National  Bank. 

Eldridge S.  Eldridge  Savings  Bank. 

Elkader Elkader  State  Bank. 

Elliot First  National  Bank. 

Emmetsburg.  . . . First  National  Bank. 

Estherville First  National  Bank. 

Fairbank Fairbank  State  Bank. 

Fairfield S.  Iowa  State  Savings  Bank. 

Farley State  Bank  of  Farley. 

Farragut First  National  Bank. 

Fayette State  Bank  of  Fayette. 

Ferguson The  Ferguson  Bank. 

Floris S.  Floris  Savings  Bank. 

Fonda First  National  Bank. 

Fontanelle First  National  Bank. 

“ S.  State  Savings  Bank. 

Fort  Dodge First  National  Bank. 

“ S.  Fort  Dodge  Savings  Bank. 

Fort  Madison.  S.  Fort  Madison  Savings  Bank. 

“ German  American  Bank. 


Garden  Grove. . .First  National  Bank. 


Garner First  National  Bank. 

Garrison S.  Farmers’  Savings  Bank. 

George S.  First  National  Bank. 

Germania Farmers’  & Drovers’  State  Bk. 

Gladbrook First  National  Bank. 

Glenwood Glanwood  State  Bank. 
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Glen  wood Mills  County  National  Bank. 

* William  M.  Lamb. 

Gowrie First  National  Bank. 

Grand  Mound. S.  People’s  Savings  Bank. 

Granville Exchange  Bank. 

Greene Merchants’  National  Bank. 

Greenfield Adair  County  Bank. 

Grimes S.  Grimes  Savings  Bank. 

Grinnell Citizens’  National  Bank. 

“ S.  Grinnell  Savings  Bank. 

* C.  W.  H.  Beyer  & Co. 

Griswold Citizens’  Bank.* 

Grundy  Center. . Grundy  County  National  Bank. 
Guthrie  Center. . Citizens’  National  Bank. 

“ First  National  Bank. 

Hampton Citizens’  National  Bank. 

“ Franklin  County  State  Bank. 

Hancock S.  Hancock  Savings  Bank. 

Hanlontown.  .S.  Citizens’  Savings  Bank. 

Harlan S.  Shelby  County  State  Bank. 

Harris S.  Harris  Savings  Bank. 

Hartley First  National  Bank. 

Havelock First  National  Bank. 

Hawarden First  National  Bank. 

Hawkeye First  National  Bank. 

“ First  State  Bank. 

Hedrick First  National  Bank. 

Hepburn S.  Farmers’  Savings  Bank. 

Hillsboro S.  Farmers’  & Traders’  Savings 

Bank. 

Holstein S.  Holstein  Savings  Bank.* 

Hubbard First  National  Bank. 

Hull First  National  Bank. 

Humboldt. . . .S.  People’s  State  Bank. 

Ida  Grove Banking  House  of  Anderson, 

Lipton  & Co. 

* Baxter,  Reed  & Co. 

Indianola First  National  Bank. 

Iowa  City First  Natiopal  Bank. 

* Iowa  City  State  Bank. 

Ira S.  Farmers’  Savings  Bank. 

Irwin Bank  of  Irwin. 

Jefferson First  National  Bank. 

Kanawha First  National  Bank. 

Keokuk Keokuk  National  Ba»k.* 

S.  Keokuk  Savings  Bank. 

“ S.  State  Central  Savings  Bank. 

Keota State  Bank  of  Keota. 

Kesley Bank  of  Kesley. 

Keystone S.  Farmers’  Savings  Bank. 

“ German  State  Bank. 

Kinross S.  Kinross  Savings  Bank. 

Knoxville Marion  County  National  Bank. 

I^acona Bank  of  Lacona. 


Ladora S.  Ladora  Savings  Bank. 

Lake  City Citizens’  Bank. 

“ First  National  Bank. 

Lake  Park. . . . S.  German  Savings  Bank. 

Lamoni S.  State  Savings  Bk.  of  Lamoni. 

Lanesboro.  . . . S.  Lanesboro  Savings  Bank. 

Lansing S.  Kerndt  Bros.  Savings  Bank 

“ State  Bank  of  Lansing. 

La  Porte  City.  . . First  National  Bank. 

“ Union  State  Bank. 

Larrabee S.  Larrabee  Savings  Bank. 

Laurel S.  People’s  Savings  Bank. 

Le  Mars S.  First  National  Bank. 

“ S.  German  American  Savings  Bk. 

Letts S.  Citizens’  Savings  Bank. 

Lime  Springs. . S.  Exchange  State  Bank. 

“ First  National  Bank. 

Linden The  Linden  Bank. 

Lineville Farmers’  & Merchants’  Bank. 

Linn  Grove First  National  Bank. 

Lisbon Stuckslager  & Auracher. 

Livermore State  Bank  of  Livermore. 

Logan First  National  Bank  of  Logan. 

Lohrville S.  Lohrville  Savings  Bank. 

Lone  Tree.  . . .S.  Farmers’  & Merchants’  Savings 
Bank. 

Lorimor Lorimor  Bank. 

Low  Moor S.  Citizens’  Savings  Bank. 

Lu  Verne Lu  Verne  State  Bank. 

Lyons First  National  Bank. 

Lytton S.  Farmers’  Savings  Bank. 

McCausland. . S.  McCausland  Savings  Bank. 

Malvern First  National  Bank. 

“ Malvern  National  Bank. 

Manchester Delaware  County  State  Bank. 

“ First  National  Bank. 

“ S.  State  Savings  Bank. 

Manilla First  National  Bank. 

Manning Bank  of  Manning. 

Maquoketa. . .S.  American  Savings  Bank. 

“ First  National  Bank. 

Marengo S.  German-American  Savings  Bk. 

Marion Farmers’  & Merchants’  State 

Bank. 


Marshalltown.  S.  The  Fidelity  Savings  Bank.* 

“ S.  First  National  Bank.* 

0 S.  Iowa  Savings  Bank. 

“ S.  Marshalltown  State  Bank.* 

Mason  City First  National  Bank.* 

“ Iowa  State  Bank. 

MechanicsvilleS.  Helmer  & Gortner  State  Bank. 
“ S.  Mechanicsville  Savings  Bank. 

Mediapolis Citizens’  State  Bank. 

Melvip First  National  Bank. 
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Miles S.  Miles  Savings  Bank. 

Minden S.  German-American  Savings  Bk. 

Moneta S.  Moneta  Savings  Bank. 

Montezuma First  National  Bank. 

Monticello Lovell  State  Bank. 

Monticello  State  Bank.* 
Morning  Sun. . . . State  Bank  of  Morning  Sun. 

Morrison S.  Farmers’  Savings  Bank. 

Moulton First  National  Bank. 

Mt.  Pleasant. . . .First  National  Bank. 

“ National  State  Bank. 

Mt.  Vernon Mt.  Vernon  Bank. 

Movlle Moville  State  Bank. 

Murray Murray  Bank  of  Simmons  & Co. 

Muscatine First  National  Bank. 


T.S.  First  Trust  & Savings  Bank. 


S.  German-American  Sav.  Bank. 
Hershey  State  Bank. 
Muscatine  State  Bank. 

Nashua A.  G.  Case  & Co. 

Neola State  Bank  of  Neola. 

Nevada S.  People’s  Savings  Bank. 

Nevinville. . . .S.  Nevinville  Savings  Bank. 

New  Albin..  . .S.  New  Albin  Savings  Bank. 

Newell Miller  & Chaney  Bank. 

“ Newell  State  Bank. 

New  Hampton..  .First  National  Bank. 

New  Hartford.  . . New  Hartford  State  Bank. 

New  London.  . . . Iowa  State  Bank. 

New  Sharon First  National  Bank. 

New  Sharon  State  Bank. 

Newton Banking  House  of  D.  L.  Clark. 

“ Citizens’  State  Bank. 

“ First  National  Bank. 

Nodaway Adams  County  Bank. 

North  English  S.  Farmers’  Savings  Bank. 

Norway First  National  Bank. 

Oakland Citizens’  State  Bank. 

Oelwein S.  Iowa  Savings  Bank. 

Olds S.  Olds  Savings  Bank. 

Onawa T.  First  Trust  & Savings  Bank. 

“ Onawa  State  Bank. 

Onslow S.  Onslow  Savings  Bank. 

Orange  City.. . . .Northwestern  State  Bank. 

Osceola Simmons  & Co.* 

Oskaloosa Mahaska  County  State  Bank. 

“ Oskaloosa  National  Bank. 

Ottumwa S.  Citizens’  Savings  Bank. 

“ Ottumwa  National  Bank. 


S.  Wapello  County  Savings  Bank. 
Oxford  Junction 

S.  Oxford  Junction  Savings  Bank. 


Panora Guthrie  County  National  Bank. 

Paton Farmers’  State  Bank. 


Pella Citizens’  National  Bank. 

“ Pella  National  Bank. 

Perry Citizens’  State  Bank. 

“ First  National  Bank. 


S.  People’s  Savings  Bank.* 
“ S.  Perry  Savings  Bank. 

Pilot  Mound ....  Pilot  Mound  Bank. 


Pisgah S.  Pisgah  Savings  Bank. 

Preston First  National  Bank. 

Primghar First  National  Bank. 

Radcliffe First  National  Bank. 

Redfield State  Bank  of  Redfield. 

Red  Oak Farmers’  National  Bank. 

First  National  Bank. 

Red  Oak  National  Bank. 

Reinbeck S.  First  Savings  Bank. 

“ Reinbeck  State  Bank. 

Rembrandt. . .S.  Rembrandt  Savings  Bank. 

Remsen First  National  Bank. 

Renwick State  Bank  of  Renwick. 

Rippey First  National  Bank. 

Rockford Rockford  State  Bank. 

Rock  Rapids..  S.  First  National  Bank. 

“ Lyon  County  National  Bank. 

Rock  Valley First  National  Bank. 

Sabula J.  Hilsinger  & Son. 

Sac  City First  National  Bank. 

“ Sac  County  State  Bank. 

St.  Ansgar St.  Ansgar  Bank. 

Sergeant  Bluff  S.  Pioneer  Valley  Savings  Bank. 

Sharpsburg Sharspburg  Bank. 

Sheffield Sheffield  Bank. 

Sheldahl S.  Sheldahl  Savings  Bank. 

Sheldon First  National  Bank. 

“ Sheldon  National  Bank. 

Shellsburg. . . .S.  People’s  Savings  Bank. 

Shenandoah First  National  Bank. 

“ Shenandoah  National  Bank. 

Sibley First  National  Bank. 

“ Sibley  State  Bank. 

Sigourney First  National  Bank. 

Silver  City Silver  City  State  Bank. 

Sioux  City.. . .T.  Bennett  Loan  & Trust  Co. 


“ T.S.  Farmers’  Loan  & Trust  Co. 

“ First  National  Bank.* 

“ S.  Live  Stock  National  Bank.* 

“ Northwestern  National  Bank.* 

“ Security  National  Bank. 

“ S.  Woodbury  County  Sav.  Bank. 

Sioux  Rapids. . . . First  National  Bank. 


Sloan Sloan  State  Bank. 

Smithland.  . . . S.  Rice’s  Savings  Bank. 
“ Smithland  Bank. 


South  English. S.  Farmers’  Savings  Bank. 
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South  English . . . White  State  Bank. 

Walnut 

Spencer 

. . . Citizens’  National  Bank. 

“ 

German  Bank. 

Springville.  . . 

. . . Exchange  Bank  of  J.  S.  Butler 

Wapello 

. . . Commercial  Bank. 

& Son. 

“ 

S.  Wapello  State  Savings  Bank. 

“ 

S.  Springville  Savings  Bank. 

Washington..  . 

. S.  Citizens’  Savings  Bank. 

Stacy ville . . . . 

. . . Stacyville  Bank. 

“ 

Farmers’  & Merchants’  State 

State  Centre. 

First  National  Bank. 

Bank. 

Story  City.  . . 

. . . First  National  Bank. 

« 

S Washington  County  Savings 

Stratford 

. . . State  Bank  of  Stratford. 

Bank. 

Strawberry  Point  First  National  Bank. 

“ 

Washington  National  Bank. 

0 

Strawberry  Point  State  Bank. 

Waterloo 

. . . Black  Hawk  National  Bank.* 

Superior 

. . . Superior  Bank. 

“ 

S.  Citizens’  Savings  Bank. 

Sutherland.. . 

. S.  First  Savings  Bank. 

Commercial  National  Bank. 

“ 

Sutherland  State  Bank. 

“ 

Iowa  State  Bank. 

Swaledale. . . . 

. S.  Swaledale  Savings  Bank 

“ 

Leavitt  & Johnson  Nat’l  Bk.* 

Swan 

. S.  Swan  Savings  Bank. 

“ 

T.  Leavitt  & Johnson  Trust  Co.* 

Swea  City.. . . 

. . .First  National  Bank. 

“ 

T.  Waterloo  Loan  & Trust  Co. 

Tabor 

. . . State  Bank  of  Tabor. 

Waukee 

. . . Bank  of  Waukee. 

Tama 

. S.  Commercial  Savings  Bank. 

Waverly 

. . . First  National  Bank 

Terril 

. . . Bank  of  Terril. 

“ 

State  Bank. 

Thor 

. S.  Thor  Savings  Bank. 

Wayland 

. S.  Wayland  Savings  Bank. 

Tipton 

. . . Cedar  County  State  Bank. 

Webster  City. 

. . . First  National  Bank. 

“ 

City  National  Bank. 

“ 

Hamilton  County  State  Bank. 

Toledo 

. S.  Toledo  Savings  Bank. 

Wellman 

S.  Security  Savings  Bank. 

Traer 

. . .Traer  State  Bank. 

“ 

S.  Wellman  Savings  Bank. 

Turin 

. . .Turin  Bank. 

Wellsburg  . . . 

. S.  Wellsburg  Savings  Bank. 

Udell 

. . .Bank  of  Udell. 

Wesley 

. . First  National  Bank.  • 

Union 

. . . Citizens’  Bank. 

“ 

Security  Bank. 

Vail 

. . . Traders’  Bank. 

What  Cheer. . 

. . . First  National  Bank. 

Valley  Junction  . 

Whiting 

. . .Whiting  Bank. 

S.  Valley  Junction  Savings  Bank. 

Wilton  Junction 

Van  Meter. . . 

. . .Van  Meter  State  Bank. 

S.  Farmers’  Savings  Bank. 

Victor 

. S.  Farmers’  Savings  Bank. 

“ 

S.  Wilton  Savings  Bank. 

Villisca 

. . .First  National  Bank. 

Winfield 

. . .Bank  of  Winfield. 

Vincent 

. . .Farmers’  Security  Bank. 

Winterset. . . . 

. . . First  National  Bank. 

Vinton 

. . .Farmers’  National  Bank. 

Winthrop. . . . 

. . . Winthrop  State  Bank. 

“ 

S.  People’s  Savings  Bank. 

Woodbine..  . . 

. . . First  National  Bank. 

“ 

State  Bank  of  Vinton. 

“ 

S.  Woodbine  Savings  Bank. 

“ 

S.  Vinton  Savings  Bank 

Woodward. . . 

. . .Woodward  State  Bank. 

Walker 

S.  Exchange  State  Bank. 

Wyoming.  . . . 

. . . First  National  Bank. 

KANSAS 

Abilene 

. . .Abilene  National  Bank. 

Anthony 

. . . Citizens'  National  Bank. 

“ 

Citizens’  Bank  * 

“ 

First  National  Bank. 

“ 

Farmers’  National  Bank. 

Arkansas  City 

. . . Home  National  Bank.* 

Agenda 

. . . Agenda  State  Bank. 

“ 

Security  State  Bank. 

Agra 

. . . First  State  Bank. 

“ 

Union  State  Bank. 

Alma 

. . .Commercial  National  Bank. 

Arlington.  . . . 

. . .Citizens’  State  Bank. 

Almena 

. . . First  National  Bank. 

“ 

Farmers’  State  Bank. 

Altoona 

. . .Altoona  State  Bank. 

Ashland 

. . .Citizens’  State  Bank. 

Americus 

. . .Americus  State  Bank. 

“ 

Stockgrowers’  National  Bank.* 

Ames 

. . . State  Bank. 

Atchison 

S.  Atchison  Savings  Bank. 

Anson 

. . Anson  State  Bank. 

• 

Exchange  National  Bank.* 
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Atchison First  National  Bank. 

Attica Attica  Exchange  Bank. 

Aurora First  State  Bank. 

Bailey ville Baileyville  State  Bank. 

Barnes State  Exchange  Bank. 

Basehor Basehor  State  Bank. 

Baxter  Springs.  .Baxter  State  Bank. 

Beattie Bank  of  Beattie. 

Beloit S.  First  National  Bank.* 

* German  National  Bank  of 

Northern  Kansas. 

Belpre Farmers’  State  Bank. 

Bendena Bendena  State  Bank. 

Bennington Bennington  State  Bank. 

Bern State  Bank  of  Bern. 

Blue  Rapids Citizens’  State  Bank. 

* State  Bank. 

Bonner  Springs  .First  National  Bank. 

Brewster Brewster  State  Bank. 

Bronson Citizens’  State  Bank. 

Bucklin Bucklin  State  Bank. 

Bucyrus Bucyrus  State  Bank. 

Buffalo State  Bank  of  Buffalo. 

Burdett Norris  State  Bank. 

Burdick Burdick  State  Bank. 

Burlingame First  National  Bank. 

Burlington Farmers’  National  Bank. 

* People’s  National  Bank. 

Burns Burns  State  Bank. 

Burr  Oak Jewel!  County  National  Bank. 

Burrton Burrton  State  Bank. 

Bushton Bushton  State  Bank. 

Caldwell Caldwell  State  Bank. 

“ Stock  Exchange  Bank. 

Cambridge Cambridge  State  Bank. 

Caney Caney  Valley  National  Bank. 

Cassoday Cassoday  State  Bank. 

Cawker  City.  . . .Commercial  State  Bank. 

Cedar  Point Farmers’  State  Bank. 

Cedar  Vale Dosbaugh  National  Bank. 

Centralia Citizens’  State  Bank. 

“ First  National  Bank. 

Chanute First  National  Bank. 

Chautauqua Citizens’  State  Bank. 

Cheney Cheney  State  Bank. 

“ Citizens’  State  Bank. 

Cherryvale Montgomery  County  Nat.’l  Bk. 

Chetopa Farmers’  & Merchants’  State 

Bank. 

Circleville Farmers’  State  Bank. 

Clay  Centre Farmers’  State  Bank  * 

People’s  National  Bank.* 

Clifton Citizens’  State  Bank. 

Clyde Elk  State  Bank. 


Clyde State  Exchange  Bank. 

Coats Coats  State  Bank.* 

Codell Codell  State  Bank. 

Coffey  ville American  State  Bank. 

“ Condon  National  Bank. 

Colby Farmers’  & Merchants’  State 

Bank. 

“ Thomas  County  Bank.* 

Coldwater Coldwater  National  Bank  * 

“ People’s  State  Bank. 

Collyer Collyer  State  Bank. 

Columbus Columbus  State  Bank. 

* First  National  Bank. 

Colwich State  Bank  of  Colwich. 

Concordia Cloud  County  Bank. 

“ Farmers’  & Merchants’  State 

Bank. 

“ First  National  Bank. 


Conway  Springs . First  National  Bank. 

State  Bank  of  Conway  Spgs. 


Corning Farmers’  State  Bank. 

Cottonwood 

Falls Chase  County  National  Bank. 

Council  Grove..  .Council  Grove  National  Bank. 

Cuba State  Bank  of  Cuba. 

Danville Danville  State  Bank. 

Delphos First  National  Bank. 

“ State  Bank  of  Delphos. 

Denton Bank  of  Denton. 

Dighton First  National  Bank. 

Dodge  City Kansas  State  Bank. 

“ National  Bank  of  Commerce. 

“ State  Bank  of  Dodge  City. 

Dorrance Citizens’  State  Bank. 

Douglass State  Bank  of  Douglass.* 

Dwight Dwight  State  Bank. 

Edgerton Edgerton  State  Bank. 

Edna Citizens’  State  Bank. 

“ First  National  Bank. 

El  Dorado Butler  County  State  Bank. 

* Farmers’  & Merchants’  National 

Bank. 

Ellinwood Citizens’  State  Bank. 

Ellis Citizens’  State  Bank. 

Ellsworth Central  National  Bank. 

“ Citizens’  State  Bank. 

Emporia S.  Citizens’  National  Bank. 

“ Emporia  National  Bank. 

Englewood First  National  Bank. 

“ Home  State  Bank. 

Enterprise Dickinson  County  Bank. 

Erie Allen  State  Bank. 

Eureka Citizens’  National  Bank. 

" Eureka  Bank. 
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Eureka First  National  Bank. 

Everest State  Bank  of  Everest. 

“ Union  State  Bank. 

Fairview Fairview  State  Bank. 

Florence Florence  State  Bank. 

* Marion  County  State  Bank. 

Ford Ford  State  Bank. 

Fort  Scott Citizens’  National  Bank. 

“ S.  Fort  Scott  State  Bank. 

“ Kansas  State  Bank. 

Fowler Fowler  State  Bank. 

Frankfort Citizens’  Bank. 

Fredonia..  State  Bank  of  Fredonia. 

“ Wilson  County  Bank. 

Galena Citizens’  Bank. 

“ Galena  National  Bank. 

Galva Farmers’  State  Bank. 

Garden  City Garden  City  National  Bank. 

Garden  Plain..  . .State  Bank  of  Garden  Plain. 

Gardner Farmers’  Bank. 

Garfield.. Garfield  State  Bank. 

Garnett S.  Garnett  State  Savings  Bank. 

“ National  Bank  of  Commerce. 

Gaylord First  National  Bank. 

Gem Gem  State  Bank. 

Geneseo Central  State  Bank. 

“ Citizens’  State  Bank. 

Girard First  National  Bank. 

“ S.  State  Bank  of  Girard. 

Glasco Farmers’  State  Bank. 

“ First  National  Bank. 

Glen  Elder Glen  Elder  State  Bank. 

“ Traders’  State  Bank. 

Groodland Farmers*  National  Bank. 

First  National  Bank. 

* Goodland  State  Bank. 

Gorham Gorham  State  Bank. 

Grainfield Citizens’  State  Bank. 

Great  Bend J.  V.  Brinkman  Co.  Bank. 

“ Citizens’  National  Bank.* 

“ First  National  Bank. 

Green Bank  of  Green. 

Greenleaf Greenleaf  State  Bank. 

Grenola Grenola  State  Bank.* 

Grinnell Grinnell  State  Bank. 

Haddam Citizens’  State  Bank. 

Haddam  State  Bank. 

Halstead Farmers’  State  Bank. 

Hamilton First  National  Bank. 

Hanover S.  Hanover  State  Bank. 

“ Taft  State  Bank. 

Harper National  Bank  of  Harper. 

“ Security  State  Bank. 

Hartford Hartford  National  Bank. 


Haven Citizens’  State  Bank. 

Havensville First  National  Bank. 

Hays Citizens’  State  Bank. 

“ First  National  Bank. 

Hazleton State  Bank  of  Hazleton. 

Herington Bank  of  Herington. 

“ First  National  Bank. 

Herndon State  Bank  of  Herndon. 

He  wins Hewins  State  Bank. 

Hiattville Hiattville  State  Bank. 

Hiawatha First  National  Bank. 

“ Morrill  & Janes  Bank. 

Highland First  National  Bank. 

Hill  City Farmers’  & Merchants’  Bank. 

Hillsboro First  National  Bank. 

Hillsdale State  Bank. 

Hoisington People’s  State  Bank. 

Hollenburg Hollenburg  State  Bank. 

Holton First  National  Bank. 

“ Linscott  State  Bank. 

* State  Bank  of  Holton. 

Holyrood Bank  of  Holyrood. 

Home Citizens’  State  Bank. 

Hope Farmers’  State  Bank. 

“ State  Bank  of  Hope. 

Horton Bank  of  Horton. 

“ First  National  Bank. 

Howard Howard  National  Bank. 

Hoxie First  National  Bank. 

Hudson Hudson  State  Bank. 

Hugoton Hugoton  State  Bank. 

Humboldt Humboldt  National  Bank. 

Hutchinson Citizens’  Bank  * 

“ Commercial  National  Bank 

First  National  Bank.* 

State  Exchange  Bank.* 


Independence Citizens’  National  Bank  * 

“ Commercial  National  Bank.* 

“ First  National  Bank. 


Iola Northrop  National  Bank 

Jamestown Farmers’  State  Bank. 

8 Jamestown  State  Bank. 

Jarbalo Jarbalo  State  Bank. 

Jennings State  Bank  of  Jennings. 

Jetmore Citizens’  State  Bank. 

Jewell Citizens'  State  Bank. 

“ First  National  Bank. 

Junction  City.  . .Central  National  Bank. 

8 First  National  Bank. 

Kanorado Kanorado  State  Bank. 

Kansas  City Argentine  State  Bank. 

Armourdale  State  Bank  of  Com- 
merce. 


T.  Banking  Trust  Co. 
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Kansas  City Central  Avenue  State  Bank. 

S.  Citizens’  State  Savings  Bank. 
Commercial  National  Bank.* 

“ Exchange  State  Bank.* 

“ First  State  Bank.* 

T.  Kansas  Trust  Co.* 

People’s  National  Bank. 


Kincaid Bank  of  Kincaid. 

Kingman Farmers’  State  Bank. 

“ First  National  Bank. 

“ State  Bank  of  Kingman. 

Kinsley Kinsley  Bank. 

Kiowa Bank  of  Kiowa. 

“ First  National  Bank. 

La  Cygne La  Cygne  State  Bank. 

“ Linn  County  Bank. 

Lakin Lakin  State  Bank. 

Larned First  State  Bank. 

“ Moffet  Bros.  National  Bank.* 

Latham People’s  State  Bank. 

Lawrence Merchants’  National  Bank. 

“ People’s  State  Bank. 

Watkins  National  Bank. 
Leavenworth. . . .First  National  Bank. 

Leavenworth  National  Bank. 

“ Manufacturers’  Nat’l  Bank.* 

* S.  Wulfekuhler  State  Bank. 

Lebanon First  National  Bank. 

“ Lebanon  State  Bank. 

Lebo Lebo  State  Bank. 

Lenexa Farmers’  State  Bank. 

Lenora Exchange  Bank. 

Leon State  Bank  of  Leon. 

Leona Farmers’  Bank  of  Leona. 

Leonardville Farmers’  & Merchants’  State 

Bank. 

Lewis Home  State  Bank. 

“ Lewis  State  Bank. 

Liberal Citizens’  State  Bank. 

“ First  National  Bank. 

Lincoln Farmers’  National  Bank. 

“ Lincoln  State  Bank 

* Saline  Valley  Bank. 

Lindsborg Commercial  State  Bank. 

“ Farmers’  State  Bank. 

* First  National  Bank. 

Linn Exchange  State  Bank. 

Long  Island Commercial  State  Bank. 

Longton Home  National  Bank. 

Lorraine Lorraine  State  Bank. 

Lost  Springs  ....  Lost  Springs  State  Bank. 

Louisburg Bank  of  Louisburg. 

Lucas First  National  Bank. 

Ludell Ludell  State  Bank 


Luray First  National  Bank. 

Lyons Lyons  Exchange  Bank. 

McCune McCune  City  State  Bank. 

McPherson Citizens’  State  Bank 

“ Farmers’  & Merchants’  Bank. 

“ McPherson  Bank. 

People’s  State  Bank. 

Macksville Macks ville  State  Bank. 

Madison First  National  Bank. 

“ Madison  Bank. 

Maize Maize  State  Bank. 

Manhattan First  National  Bank. 

“ Union  National  Bank. 

Mankato Mankato  National  Bank. 

State  Exchange  Bank. 

Marquette Marquette  State  Bank. 

Marysville Exchange  Bank. 

“ First  National  Bank. 

Meade. First  National  Bank. 

“ Meade  State  Bank. 

Medicine  Lodge..  Citizens’  State  Bank. 

“ People’s  State  Bank. 

Melvern Melvern  State  Bank. 

Miltonvale Drovers’  State  Bank. 

Minneapolis Citizens’  National  Bank. 

“ Minneapolis  National  Bank. 

Minneola First  State  Bank. 

Moline Moline  National  Bank. 

Monument Logan  County  State  Bank. 

Morland Morland  State  Bank. 

Morrill Citizens’  State  Bank. 


“ Farmers’  Bank  of  Morrill. 

Mound  Ridge..  . .Bank  of  Mound  Ridge. 
Mound  Valley. . . Mound  Valley  State  Bank* 


“ People’s  State  Bank. 

Mulberry Mulberry  State  Bank. 

Mullinville Citizens’  State  Bank. 

Mulvane Mulvane  State  Bank. 

Muscotah Muscotah  State  Bank. 

Narka State  Bank  of  Narka. 

Neodesha First  National  Bank. 

Neodesha  National  Bank. 

Ness  City Citizens’  National  Bank. 

Newton First  National  Bank. 

“ Home  State  Bank. 

“ Kansas  State  Bank. 

“ Midland  National  Bank. 

Nickerson Nickerson  State  Bank. 

“ State  Bank. 

Norcatur Citizens’  State  Bank. 

“ First  National  Bank. 

Norton First  National  Bank. 

“ First  State  Bank. 

Nortonville Exchange  State  Bank 
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Nortonville First  National  Bank. 

Norway Norway  State  Bank  * 

Oakhill Oakhill  State  Bank. 

Oberlin Farmers’  National  Bank. 

“ Oberlin  National  Bank 

Oketo Oketo  State  Bank. 

Olathe First  National  Bank. 

“ Patrons  Co-operative  Bank. 

Olpe Olpe  State  Bank. 

Olsburg Farmers’  State  Bank. 

“ Olsburg  State  Bank. 

Onaga Citizens’  State  Bank 

Oneida State  Bank  of  Oneida. 

Osage  City Osage  County  Bank. 

Osawatomie Farmers’  & Mechanics’  Bank. 

“ Osawatomie  State  Bank. 

OsborPe Exchange  National  Bank. 

“ Farmers’  National  Bank. 

Oskaloosa State  Bank  of  Oskaloosa. 

Oswego C.  M.  Condon  & Co.  State  Bk. 

* Deming  Investment  Co.* 

“ Oswego  State  Bank. 

Ottawa First  National  Bank. 

“ Franklin  County  State  Bank. 

“ People’s  National  Bank.* 

“ State  Bank  of  Ottawa.* 

Overbrook First  National  Bank. 

“ Kansas  State  Bank. 

Oxford Farmers’  & Merchants’  State 

Bank. 

“ Oxford  Bank. 

Palco Palco  State  Bank. 

Palmer Bank  of  Palmer. 

Paola Miami  County  National  Bank. 

“ People’s  National  Bank. 

Paradise Paradise  State  Bank. 

Parker Farmers’  State  Bank. 

“ Parker  State  Bank. 

Parsons First  National  Bank.* 

Parsons  Commercial  Bank  * 

“ State  Bank  of  Parsons. 

Pawnee  Rock.. . . Pawnee  Rock  State  Bank. 

Peabody First  National  Bank. 

Peck State  Bank  of  Peck. 

Penalosa Penalosa  State  Bank. 

Perry Bank  of  Perry. 

Perth Perth  State  Bank. 

Phillipsburg First  National  Bank. 

'*  Phillips  County  Bank. 

Pittsburg First  National  Bank. 

“ First  State  Bank. 

“ National  Bank  of  Commerce. 

S.  National  Bank  of  Pittsburg. 
Plains Plains  State  Bank. 


Plainville First  National  Bank.* 

Portis First  State  Bank. 

Potter Farmers'  State  Bank. 

“ Potter  State  Bank. 

Powhattan Bank  of  Powhattan. 

Prairie  View First  National  Bank. 

Pratt Citizens’  State  Bank 

“ National  Bank  of  Pratt. 

“ People’s  Bank. 

Preston State  Bank  of  Preston. 

Pretty  Prairie.  . .State  Bank. 

Protection Farmers’  State  Bank. 

Purcell State  Bank  of  Purcell. 

Quincy Quincy  State  Bank. 

Quinter Farmers’  State  Bank. 

Randall State  Exchange  Bank 

Randolph Citizens’  State  Bank. 

State  Bank  of  Randolph. 

Ransom First  State  Bank. 

Redfield Redfield  State  Bank. 

Republic Republic  State  Bank. 

Reserve Reserve  State  Bank. 

Riley Riley  State  Bank. 

Rosedale Commercial  State  Bank. 

“ Rosedale  State  Bank. 

Rossville Rossville  State  Bank. 

Rozel Rozel  State  Bank. 

Russell Farmers’  State  Bank. 

“ Russell  State  Bank. 

Sabetha Citizens’  State  Bank. 

S.  National  Bank  of  Sabetha.* 

St.  John  First  National  Bank. 

St  John  National  Bank. 

Saint  Mary’s. . . .First  National  Bank. 

Salina Farmers’  National  Bank. 

“ National  Bank  of  America. 

Savonburg Savonburg  State  Bank. 

Scammon Scammon  State  Bank. 

Scandia Bank  of  Scandia.* 

Farmers’  Merchants’  Bank. 

Scott Citizens’  State  Bank. 

Scott  City First  National  Bank. 

Sedan First  National  Bank. 

“ Sedan  State  Bank. 

Sedgwick Sedgwick  State  Bank. 

Seneca Citizens’  State  Bank.* 

S.  First  National  Bank. 

Severance Bank  of  Severance. 

Shawnee S.  Shawnee  State  Savings  Bank. 

Smith  Centre..  . .First  National  Bank. 

Soldier State  Bank  of  Soldier. 

Solomon Solomon  National  Bank. 

South  Haven. . . . South  Haven  Bank. 

Spearville Ford  County  State  Bank. 
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Spivey Spivey  State  Bank. 

Spring  Hill Spring  Hill  Banking  Co. 

Stafford Farmers’  National  Bank. 

Stanley State  Bank  of  Stanley. 

Sterling Citizens’  State  Bank. 

Stockton National  State  Bank. 

Stockton  National  Bank. 

Summerfield State  Bank  of  Summerfield. 

Sun  City Sun  State  Bank. 

Sylvan  Grove Sylvan  State  Bank. 

Talmo Farmers’  State  Bank. 

Tampa Tampa  State  Bank. 

Tescott Bank  of  Tescott. 

Thayer First  National  Bank. 

Topeka Bank  of  Topeka.* 

Central  National  Bank. 
Merchants’  National  Bank.* 
Prudential  State  Bank. 
Shawnee  State  Bank. 


S.  State  Savings  Bank.* 


Topeka  State  Bank 

Toronto First  National  Bank. 

Tribune First  State  Bank. 

Troy First  National  Bank. 

* Troy  State  Bank. 

Turon Farmers’  State  Bank. 

Tyro Tyro  State  Bank. 

Valley  Centre.  . .Valley  Centre  State  Bank.* 

Valley  Falls Citizens’  State  Bank. 

Kendall  State  Bank. 

Vermillion State  Bank  of  Vermillion.* 

Vesper Vesper  State  Bank. 

Wakeeney Wakeeney  State  Bank. 

Waldron Waldron  State  Bank. 

Walnut Farmers’  State  Bank 

Wamego Wamego  State  Bank. 


Washington First  National  Bank. 

Washington  National  Bank. 

Waterville Citi4ens’  State  Bank. 

Merchants’  State  Bank. 

Wayne Wayne  State  Bank. 

Webster Farmers’  & Merchants’  State 

Bank. 

Weir Citizens’  Bank. 

Wellington Farmers’  State  Bank. 

National  Bank  of  Commerce. 
Security  State  Bank.* 
Wellington  National  Bank. 


Westmoreland. . . Farmers’  State  Bank. 


Wheaton Farmers’  State  Bank. 

White  City Farmers’  State  Bank. 

“ First  National  Bank. 

White  Cloud. . . .State  Bank  of  A.  Poulet. 
Wichita American  State  Bank. 


Fourth  National  Bank. 
Kansas  National  Bank  * 
Merchants’  State  Bank. 
National  Bank  of  Commerce. 
Security  State  Bank. 

S.  State  Savings  Bank.* 


Stock  Yards  State  Bank. 

Union  Stock  Yards  Nat’l  Bank. 
‘ Wichita  State  Bank. 

Wilmore Wilmore  State  Bank. 

Wilsey Wilsey  State  Bank. 

Wilson Wilson  State  Bank. 

Winchester Bank  of  Winchester. 

Winfield Cowley  County  Nat’l  Bank.* 

State  Bank. 

Winona Winona  State  Bank. 

Yates  Center. . . . Yates  Center  National  Bank. 
Zenda Farmers’  State  Bank. 


KENTUCKY 


Alexandria Bank  of  Alexandria. 

Ashland Ashland  National  Bank. 

T Merchants’  Bank  & Trust  Co. 

Bardwell Bardwell  Deposit  Bank. 

Beaver  Dam Beaver  Dam  Deposit  Bank. 

Bedford Bedford  Loan  & Dep.  Bank. 

Bellevue Campbell  County  Bank. 

Berea T.  Berea  Bank  & Trust  Co. 

Booneville Owsley  County  Deposit  Bank. 

Bowling  Green..  .American  National  Bank. 

Buechel Bank  of  Buechel. 

Burlington Boone  County  Deposit  Bank. 

Butler Butler  Deposit  Bank. 

Cadiz Cadiz  Bank. 

Caneyville Bank  of  Caneyville. 


Carlisle Deposit  Bank. 

Catlettsburg Catlettsburg  National  Bank. 

“ Kentucky  National  Bank. 

Cave  City H.  Y.  Davis  National  Bank. 

Central  City Central  City  Deposit  Bank 

“ First  National  Bank. 

Cloverport Breckinridge  Bank. 

Columbus Bank  of  Columbus. 

Corydon Corydon  Deposit  Bank. 

Covington. . . .S.  Citizens’  National  Bank. 

“ First  National  Bank. 

“ German  National  Bank 

a T.S.  People’s  Savings  Bk.  & Tr.  Co.* 

Danville T.  Boyle  Bank  & Trust  Co. 

* Citizens’  National  Bank. 


AMERICAN  BANKERS’  ASSOCIATION 


783 


KENTUCKY — Continued 


Danville Farmers’  National  Bank.* 

Dixon Dixon  Bank. 

Dry  Ridge Farmers’  Bank  of  Equity. 

Elizabethtown..  .First  Hardin  National  Bank. 

Elkton Farmers’  & Merchants’  Bank. 

Falmouth Pendleton  Bank. 

Flemingsburg Deposit  Bank  of  Pearce,  Fant 


& Co. 

Frankfort.  . . . T.  Capitol  Trust  Co. 

‘ Farmers’  Bank. 

* Nat’l  Branch  Bk.  of  Kentucky.* 

* State  National  Bank. 


Fulton City  National  Bank. 

“ Farmers’  Bank. 

* First  National  Bank. 

Georgetown First  National  Bank.* 

* Georgetown  National  Bank.* 

Glasgow Farmers’  National  Bank. 

* Trigg  National  Bank. 

Glendale Glendale  Banking  Co. 

Greenup First  National  Bank. 

Greenville First  National  Bank. 

Hardinsburg. . T.  Bank  of  Hardinsburg  & Tr.  Co. 

Harrodsburg First  National  Bank. 

Hartford Bank  of  Hartford. 

Hawesville Hancock  Deposit  Bank.* 


Henderson.. . .T.  Farmers’  Bank  & Trust  Co. 

* S.  Henderson  County  Sav.  Bank.* 

* Henderson  National  Bank.* 

“ T.  Ohio  Valley  Banking  & Tr.  Co.* 

“ Planters’  State  Bank.* 

“ T.  Union  Bank  & Trust  Co. 


Hickman T.  Hickman  Bank  & Trust  Co. 

Hopkinsville First  National  Bank.* 

Horse  Cave Farmers’  Deposit  Bank. 

Hyden Hyden  Citizens’  Bank. 

Irvine W.  T B.  Williams  & Sons. 

Jackson Breathitt  County  Bank. 

Jeffersontown Jefferson  County  Bank. 

Lagrange Oldham  Bank. 

“ People’s  Bank. 

Lancaster Citizens’  National  Bank.  • 

“ National  Bank  of  Lancaster. 

Lebanon Citizens’  National  Bank. 

“ Marion  National  Bank. 

Lebanon 

Junction Lebanon  Junction  Bank. 

Lexington Fayette  National  Bank 

First  National  Bank.* 

“ Lexington  City  National  Bk.* 


T.S.  Security  Trust  Co. 

T.  Union  Bank  & Trust  Co. 


London First  National  Bank. 

Louisa First  National  Bank. 


Louisville American  National  Bank.* 

“ Citizens’  National  Bank. 

“ T.S.  Columbia  Trust  Co. 

“ T.  Commercial  Bank  & Trust  Co. 

“ T.  Fidelity  Trust  Co. 

“ First  National  Bank. 

* German  Bank. 

* German  Insurance  Bank.* 

“ T.S.  Kentucky  Title  Savings  Bank 

& Trust  Co. 

“ S.  Louisville  National  Banking  Co. 

“ T.S.  Louisville  Trust  Co 

“ National  Bank  of  Commerce.* 

National  Bank  of  Kentucky.* 

“ S.  Southern  National  Bank.* 

“ Union  National  Bank. 

“ T.  United  States  Trust  Co. 


Ludlow Farmers’  & Mechanics’  Bank. 

McKinney McKinney  Deposit  Bank. 

Madisonville.  .S.  Farmers’  National  Bank. 
Maysville Bank  of  Maysville  National 


Banking  Ass’n. 
First  National  Bank. 
Standard  Bank. 

State  National  Bank. 


Middlesboro First  State  Bank. 

Midway Citizens’  Bank. 

Morganfield Morganfield  National  Bank. 

“ T.  People’s  Bank  & Trust  Co. 

Mt.  Sterling Montgomery  National  Bank. 

* Mt.  Sterling  National  Bank. 

New  Haven Sylvester  Rapier  & Co. 


Newport.  . . T.S.  Qentral  Savings  Bank  & Trust 
Co. 

* S.  Citizens’  Commercial  & Sav- 

ings Bank. 

* German  National  Bank. 
Newport  National  Bank. 

Owensboro.  . .T.  Central  Trust  Co. 

“ First  National  Bank.* 

* National  Deposit  Bank.* 

* Owensboro  Banking  Co. 

United  States  National  Bank. 


Owingsville Farmers’  Bank. 

Paducah S.  Citizens’  Savings  Bank. 

“ City  National  Bank. 

First  National  Bank. 

T.S.  Mechanics’  Trust  & Sav.  Bank. 

Paintsville Paintsville  National  Bank. 

Paris Agricultural  Bank. 

* First  National  Bank. 

* Geo.  Alexander  & Co. 

Perry ville People’s  Bank. 


Prestonsburg. . . . Bank  Josephine. 
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Providence Union  National  Bank. 

Richmond Southern  National  Bank. 

T.  State  Bank  & Trust  Co. 

Sadieville Deposit  Bank. 

Salt  Lick Salt  Lick  Deposit  Bank. 

Sebree S.  Sebree  Deposit  Bank. 

Shelby ville.  . .T.  People’s  Bank  & Trust  Co. 
Shepherdsville. . .Bullitt  County  Bank. 

Slaughterville Farmers’  & Merchants’  Bank. 

Somerset Farmers’  National  Bank. 

First  National  Bank. 


Sonora Bank  of  Sonora. 

Springfield People’s  Deposit  Bank. 

Stanford Lincoln  County  National  Banl 

Sturgis Bank  of  Sturgis. 

First  National  Bank. 

Uniontown Farmers’  Bank. 

Water  Valley Citizens’  Bank. 

Waverly Bank  of  Waverly. 

Williamsburg. . . . Bank  of  Williamsburg. 

Wilmore Wilmore  Deposit  Bank. 

Winchester Citizens’  National  Bank. 


LOUISIANA 


Abbeville Bank  of  Abbeville.* 

T.  People’s  Bank  & Trust  Co. 

Alexandria Commercial  Bank.* 

* First  National  Bank.* 

‘ Rapides  Bank  * 

Angie Bank  of  Angie.* 

Arabi Bank  of  St.  Bernard.* 

Arnaudville Bank  of  Arnaudville. 

Bastrop Bastrop  State  Bank. 

Baton  Rouge.  . . . Bank  of  Baton  Rouge.* 

Capital  City  Bank.* 

Louisiana  National  Bank  * 

Berwick Bank  of  Berwick.* 

Bienville Bank  of  Bienville. 

Bogalusa Bank  of  Bogalusa.* 

Commercial  Bank.* 

Boyce Bank  of  Boyce. 

Broussard Bank  of  Broussard.* 

Bunkie Citizens’  Bank. 

Merchants’  & Planters’  Bank.* 

Campti Citizens’  Bank. 

Centreville Centreville  Bank.* 

Cheneyville Planters’  Bank  * 

Clinton Bank  of  Clinton. 

Colfax Bank  of  Colfax  * 

Collinston Bank  of  Collinston. 

Columbia Caldwell  Bank. 

Cottonport Cottonport  Bank.* 

Coushatta Bank  of  Coushatta. 

Covington  . . . T.  Covington  Bank  & Trust  Co.* 
S.  St.  Tammany  Banking  Co.  & 
Savings  Bank.*  » 

Crowley Bank  of  Acadia.* 

Crowley  State  Bank.* 

* First  National  Bank.* 

Delcambre Vermilion  State  Bank. 

De  Ridder First  National  Bank. 

Lumberman’s  State  Bank.* 


Donaldsonville  . . Bank  of  Ascension. 

Bank  of  Donaldsonville.* 


Donaldsonville..  .People’s  Bank.* 


Eunice Eunice  State  Bank. 

First  National  Bank.* 

Ferriday Ferriday  State  Bank. 

Franklin T.  Commercial  Bank  & Trust  Co 

Franklinton Bank  of  Franklinton.* 

Farmers’  & Merchants’  Bank.* 

Greensburg Bank  of  Greensburg* 

Gretna S.  Bank  of  Jefferson.* 

S.  Gretna  Exchange  & Sav.  Bk.* 

Gueydan Bank  of  Gueydan.* 

Hackley Hackley  State  Bank.* 

Hammond Bank  of  Hammond.* 

Hammond  State  Bank. 

Haynesville Planters’  Bank. 

Homer Homer  National  Bank. 

Houma. Bank  of  Houma.* 

S.  Bank  of  Terrebonne  & Sav.  Bk. 

T.  People’s  Bank  & Trust  Co. 

Independence Farmers’  & Merchants’  Bank.*; 

Jeanerette Bank  of  Jeanerette. 

“ Citizens’  Bank.* 

First  National  Bank.* 


Jennings... . T.S.  Calcasieu  Trust  & Sav.  Bank.  . I 
State  National  Bank.* 

Jonesboro Jackson  Parish  Bank.* 

Jonesville Catahoula  Bank. 

Kentwood Kentwood  Bank.* 

Kinder T.S.  Calcasieu  Trust  & Sav.  Bank.  I 

Labadieville Bank  of  Labadie. 

Lafayette First  National  Bank. 

T.S.  People’s  Bank  & Trust  Co.*  j 
Lake  ArthurT.S.  Calcasieu  Trust  & Sav  Bank. 
Lake  Charles.. S.  Calcasieu  National  Bank.* 

T.S.  Calcasieu  Trust  & Sav.  Bank.*,'l 
S.  First  National  Bank.* 

S.  Lake  Charles  National  Bank.*  I 
Lake  Providence. First  National  Bank. 

Lake  Providence  Bank. 

Leesville First  State  Bank. 
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Leesville West  Louisiana  Bank. 

Lockport Bank  of  Lockport.* 

* Merchants’  & Planters’  Bank.* 

Logansport Bank  of  Logansport. 

Lutcher Saint  James  Bank.* 

Mangham Mangham  State  Bank. 

Mansfield Bank  of  Commerce.* 

“ People’s  Bank.* 

Mansura T.  Central  Bank  & Trust  Co.* 

Maringouin Bank  of  Maringouin. 

Marksville.. . .T.  Avoyelles  Bank  & Trust  Co.* 

“ Union  Bank.* 

Minden Bank  of  Minden. 

* Bank  of  Webster. 

Monroe T.S.  Central  Savings  Bank  & Trust 

Co. 

* Ouachita  National  Bank.* 

“ T.  Union  Bank  & Trust  Co. 

Montgomery.  . .Bank  of  Montgomery.* 

Morgan  City. . . . Bank  of  Morgan  City  * 

“ First  National  Bank.* 

Napoleonville Bank  of  Assumption.* 

“ Bank  of  Napoleonville.* 

Natchitoches. . . .Exchange  Bank. 

“ People’s  Bank. 

Newellton Bank  of  Newellton. 

New  Iberia New  Iberia  National  Bank.* 

“ People’s  National  Bank. 

“ State  National  Bank.* 

New  Orleans.  .S.  Bank  of  Orleans.* 

“ T.  Canal  Louisiana  Bank  & Trust 

Co* 

“ T.  Citizens’  Bank  & Trust  Co. 

of  Louisiana.* 

* T.S.  City  Bank  & Trust  Co .* 

8 T.S.  Commercial  Germania  Trust  & 
Savings  Bank.* 

Commercial  National  Bank.* 

“ T.  Cosmopolitan  Bank  & Trust 

Co* 

“ German-American  Nat’l  Bank.* 

T.S.  German  American  Savings 

Bank  & Trust  Co.* 

“ T.  Hibernia  Bank  & Trust  Co.* 

T.S.  Interstate  Trust  & Banking  Co.* 
T.  Interstate  Trust  & Banking  Co., 
Canal  St.  Branch. 

“ Metropolitan  Bank.* 

8 Morgan  State  Bank.* 

New  Hibernia  National  Bank.* 

S.  New  Orleans  National  Bank.* 

T.  Teutonia  Bank  & Trust  Co.* 
T.S.  Third  District  Savings  Bank  & 

Trust  Co.* 


New  Orleans  T.S. 

“ T.S. 
New  Roads 

a 

Norwood 

Oak  Ridge 

Opelousas 


8 T.S. 
Patterson S. 

» * 

Plaquemine 

Pollock 

Ponchatoula  . . . 

Port  Allen 

Raceland 

Rayne 

Rayvilie 

Robeline 

Ruston 

a 

St.  Francisville . . 

St.  Joseph 

St.  Martinsville.. 

Shreveport 

8 S. 

* T.S. 

8 S. 

Slidell 

Sunset 

Tallulah 

Thibodaux 


Vidalia 

Ville  Platte 

Vinton T.S. 

Vivian 

Washington 

Waterproof 

Welsh T.S. 

White  Castle. . . . 
Winnfield 

Youngsville 

Zachary 

Zwolle 


United  States  Safe  Deposit  & 
Savings  Bank.* 

Whitney  Central  National  Bk.* 
Whitney  Central  Tr.  & Sav.  Bk.* 
Isidore  Newman  & Sons.* 

Bank  of  New  Roads. 

First  National  Bank. 

Bank  of  Norwood.* 

Bank  of  Oak  Ridge. 

Opelousas  National  Bank. 
People’s  State  Bank.* 

St.  Landry  State  Bank* 

Union  Bank  & Trust  Co.* 
Citizens  State  & Savings  Bank.* 
Union  Bank.* 

People’s  Bank. 

Bank  of  Pollock.* 

Merchants’  & Farmers’  Bank.* 
Bank  of  West  Baton  Rouge. 
Raceland  Banking  Assoc’n. 
Commercial  Bank. 

Rayne  State  Bank. 

Rayvilie  State  Bank.* 

Richland  State  Bank. 

Bank  of  Robeline. 

Lincoln  Parish  Bank.* 

Ruston  State  Bank.* 

Bank  of  West  Feliciana. 
People’s  Bank. 

Bank  of  St.  Joseph.* 

Bank  of  St.  Martinsville.* 
American  National  Bank.* 
Commercial  National  Bank.* 
Continental  Bank  & Trust  Co.* 
First  National  Bank.* 

Bank  of  Slidell.* 

Bank  of  Sunset.* 

Tallulah  State  Bank.* 

Bank  of  La  Fourche  * 

Bank  of  Thibodaux.* 

Citizens’  Bank  of  La  Fourche.* 
Bank  of  Vidalia. 

Ville  Platte  Bank.* 

Calcasieu  Tr  & Sav.  Bank. 
Vivian  State  Bank. 

Washington  State  Bank.* 

Bank  of  Waterproof. 

Calcasieu  Tr.  & Sav.  Bank. 
Bank  of  White  Castle. 

Bank  of  Winnfield.* 

Winn  Parish  Bank.* 

Bank  of  Youngsville.* 

Bank  of  Zachary. 

Bank  of  Zwolle. 
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Augusta. . . . T.S.  Augusta  Trust  Co.* 

Granite  National  Bank. 

“ S.  Kennebec  Savings  Bank. 

Bangor S.  Bangor  Savings  Bank. 

“ T.  Eastern  Trust  & Bank  Co. 

First  National  Bank. 
Merchants’  National  Bank. 
a T.  Merrill  Trust  Co. 

* S Penobscot  Savings  Bank. 

Blake,  Barrows  & Brown. 


Bath Bath  National  Bank  * 

S.  Bath  Savings  Institution. 

" First  National  Bank. 

Belfast S.  Belfast  Savings  Bank. 

“ City  National  Bank. 

‘ T.  Waldo  Trust  Co. 

Biddeford S.  Biddeford  Savings  Bank. 

a First  National  Bank. 

* S.  York  County  Savings  Bank 

Booth  Bay  Har- 
bor  S.  First  National  Bank.* 

Brewer S.  Brewer  Savings  Bank. 

Brunswick First  National  Bank. 

* Union  National  Bank. 

Bucksport Bucksport  National  Bank. 

Calais Calais  National  Bank. 

* T.  International  Tr.  & Banking  Co. 

Camden Camden  National  Bank. 

Megunticook  National  Bank. 

Caribou Caribou  National  Bank. 

Damariscotta.. . . First  *National  Bank. 

Dixfield T.  Rumford  Falls  Trust  Co. 

Dover T Kineo  Trust  Co. 

S.  Piscataquis  Savings  Bank 
Ellsworth Burrill  National  Bank. 

* T.  Union  Trust  Co. 

Farmington First  National  Bank. 

Fort  Fairfield.  T.  Frontier  Trust  Co. 

Fort  Kent..  . .T.  Fort  Kent  Trust  Co. 

Gardiner S.  Gardiner  Savings  Institution. 

“ T.  Maine  Trust  & Banking  Co. 

“ National  Bank  of  Gardiner. 

Guilford T.  Guilford  Trust  Co. 


Kennebunk. . . S.  Kennebunk  Savings  Bank. 

“ Ocean  National  Bank. 

Lewiston.  . .T.S.  Lewiston  Tr.  & Safe  Dep.  Co. 
Livermore  Falls 

T.  LivermoreFallsTr.&BankingCo. 


Madison T.  Augusta  Trust  Co. 

Machias Maehias  Banking  Co. 

Millinocket. . .T.  Millinocket  Trust  Co. 

Norway Norway  National  Bank. 

S.  Norway  Savings  Bank. 

Phillips S.  Phillips  National  Bank. 

Pittsfield Pittsfield  National  Bank. 

Portland Canal  National  Bank. 

Casco  National  Bank. 
Chapman  National  Bank. 
Cumberland  National  Bank. 


T.S.  Fidelity  Trust  Co. 

First  National  Bank. 

“ S.  Maine  Savings  Bank. 

S.  Portland  National  Bank. 

S.  Portland  Savings  Bank. 

S.  Portland  Sav.  Bank,  Branch. 

“ T.  Union  Safe  Deposit  & Tr.  Co. 

Presque  Isle.  . T.  Merchants’  Trust  & Banking  Co. 


Presque  Isle  National  Bank. 

Richmond First  National  Bank. 

Rockland North  National  Bank. 


* Rockland  National  Bank. 

* T.  Rockland  Trust  Co. 
Rumford  Falls 

T.S.  Rumford  Falls  Trust  Co. 


" Rumford  National  Bank. 

Saco S.  Saco  & Biddeford  Savings  Inst. 

Saco  National  Bank. 

York  National  Bank. 

Sanford Sanford  National  Bank. 

Searsport Searsport  National  Bank. 

Skowhegan First  National  Bank. 


* T.  Skowhegan  Trust  Co. 

South  Berwick  . .South  Berwick  National  Bank. 
South  Paris..  .T.  Paris  Trust  Co. 


* S.  South  Paris  Savings  Bank. 

Springvale Springvale  National  Bank. 

Stockton  Springs 

T.  Stockton  Springs  Trust  Co. 

Thomaston Georges’  National  Bank. 

“ Thomaston  National  Bank. 

Van  Buren.  . .T.  Van  Buren  Trust  Co. 

Waterville People’s  National  Bank. 

Ticonic  National  Bank. 

S.  Waterville  Savings  Bank. 

Wiscasset First  National  Bank. 

York  Village York  County  National  Bank 


MARYLAND 

Aberdeen First  National  Bank.  Baltimore American  Bonding  Co. 

Annapolis S.  Annapolis  Savings  Inst.  “ T.  The  Baltimore  Trust  Co* 

Farmers’  National  Bank.  * S.  Border  State  Savings  Bank. 
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Baltimore. 


. . .S.  Broadway  Savings  Bank. 
Calvert  Bank. 

Canton  National  Bank. 

S.  Central  Savings  Bank. 

Citizens’  National  Bank.* 

T.  Colonial  Trust  Co. 

S.  Commonwealth  Bank. 

T.S.  Continental  Trust  Co.* 

Drovers’  & Mechanics’  Nat.  Bk. 

S.  Eutaw  Savings  Bank.* 

Farmers’  & Merchants’  National 

Bank* 

Fidelity  & Deposit  Co.  of  Mary- 
land.* 

T.  Fidelity  Trust  Co.* 

First  National  Bank.* 

S.  German-American  Bank. 

German  Bank. 

S.  German  Savings  Bank. 

Home  Bank. 

S.  Hopkins  Place  Savings  Bank. 
Maryland  National  Bank. 

T.  Maryland  Trust  Co. 

Mercantile  Bank. 

T.  Mercantile  Trust  & Dep.  Co. 

Merchants’  National  Bank.* 

S.  Metropolitan  Savings  Bank. 
National  Bank  of  Baltimore. 
National  Bank  of  Commerce.* 
Nat.  City  Bank  of  Baltimore. 
National  Exchange  Bank.* 
National  Howard  Bank. 
National  Marine  Bank.* 
National  Mechanics’  Bank. 
National  Union  Bank  of  Md. 
Old  Town  National  Bank. 

S.  Park  Bank. 

S.  Provident  Savings  Bank. 

T.  Safe  Deposit  & Trust  Co.  of 

Baltimore. 

S.  St.  James  Savings  Bank. 

S.  Savings  Bank  of  Baltimore. 

Second  National  Bank. 

T Security  Storage  & Trust  Co. 

S.  State  Bank  of  Maryland. 

T.  Union  Trust  Co.  of  Maryland. 
United  States  Fid.  & Guar.  Co. 
Western  National  Bank. 

Baker,  Watts  & Co. 

Alex.  Brown  & Sons. 

Colston,  Boyce  & Co. 

Owen  Daly  & Co. 

D.  Fahnestock  & Co. 

J.  Harmanus  Fisher  & Son. 


Baltimore Robert  A.  Fisher  & Co. 

* Robert  Garrett  & Sons. 

“ Hambleton  & Co. 

“ Kummer  & Becker. 

“ Lowndes  & Redwood. 

“ Middendorf,  Williams  & Co. 

“ Alex  C.  Nelson  & Co. 

“ Nelson,  Cook  & Co. 

“ Gustavus  Ober. 

“ Wm.  Schwarz  & Sons. 

“ Townsend  Scott  & Son.* 

“ Stein  Bros. 

“ Whelan,  Duer  & Lanahan. 

“ J.  S.  Wilson,  Jr.,  & Co. 

“ Marshall  Winchester  & Co. 


Barton First  National  Bank. 

Bel  Air Harford  National  Bank. 

“ Second  National  Bank. 

Boonsboro S.  Boonsboro  Bank. 

Brunswick People’s  National  Bank. 

Catonsville. First  National  Bank. 

Centreville Centreville  National  Bank. 

Chestertown. . S.  Chestertown  Bank  of  Maryland. 
“ S.  Kent  County  Savings  Bank. 

" Third  National  Bank.* 

Cockeysville National  Bank. 

Crisfield Bank  of  Crisfield. 


“ Marine  Bank. 

Cumberland.  . S.  Cumberland  Savings  Bank. 
“ S.  Dime  Savings  Bank. 

* First  National  Bank. 

* Second  National  Bank. 

“ Third  National  Bank. 


Deals  Island Deals  Island  Bank  of  Somerset 

County.. 

Denton People’s  National  Bank. 

Easton Easton  National  Bank  of  Md. 

Farmers’  & Merchants’  Nat.  Bk. 

* S.  The  Talbot  Bank. 

Elkton National  Bank  of  Elkton. 

Ellicott  City.  . . .Patapsco  National  Bank.* 

“ T.  Washington  Trust  Co. 

Frederick Central  National  Bank. 

Citizens’  National  Bank. 

* Farmers’  & Mechanics’  Nat.  Bk. 

“ Frederick  County  Nat.  Bank. 

Friendsville First  National  Bank. 

Frostburg Citizens’  National  Bank. 

‘ First  National  Bank. 

Gaithersburg. . . .First  National  Bank. 
Govanstown.  .T.  Suburban  Trust  & Building  Co. 

Grantsville First  National  Bank. 

“ First  State  Bank. 

Greensboro Caroline  County  Bank. 
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Hagerstown Hagerstown  Bank. 

S.  Mechanics’  Loan  & Savings 
Institution.  i 

People’s  National  Bank. 

Hampstead First  National  Bank. 

Hancock Hancock  Bank. 

Havre  de  Grace.  First  National  Bank. 

Hyattsville First  National  Bank. 

Leonardtown First  Nat’l  Bank  of  St.  Marys. 

Libertytown.  .S.  Savings  Bank  of  Libertytown. 
Lonaconing.  . . S.  Lonaconing  Savings  Bank. 

Manchester Manchester  Bk.  of  Carroll  Co. 

Middletown.. . S.  Valley  Savings  Bank. 

Midland First  National  Bank. 

Millington The  Millington  Bank  of  Md 

Mt.  Airy First  National  Bank. 

Mt.  Savage. . . S.  First  National  Bank. 

New  Windsor.  S.  First  National  Bank. 

North  East First  National  Bank. 

Oakland First  National  Bank. 

Garrett  National  Bank. 

Pikesville Pikesville  National  Bank. 

Pocomoke  City.  .Pocomoke  City  Nat’l  Bank. 

Port  Deposit.  . . . Cecil  National  Bank. 

National  Bank  of  Port  Deposit. 


Princess  Anne.S.  Bank  of  Somerset. 

People’s  Bank  of  Somerset  Co. 
Queenstown..  .S.  Queenstown  Bank  of  Maryland. 


Rising  Sun.. . . S.  National  Bank  of  Rising  Sun. 

Rockville T.  Farmers’  Banking  & Trust  C< 

Montgomery  Co. National  Bar 

St.  Michaels Citizens’  Bank. 

Salisbury Farmers’  & Merchants’  Bank. 

T.  Penins\ila  Tfust  Co. 

People’s  National  Bank. 
Sandy  Spring.  S.  Savings  Institution. 

Silver  Spring.  . . .Silver  Spring  National  Bank. 

Snow  Hill First  National  Bank. 

Sykes ville Sykesville  National  Bank. 

Taneytown. . .T.  Birnie  Trust  Co 

S.  Taneytown  Savings  Bank. 

Thurmont Thurmont  National  Bank. 

Union  Bridge..  . .First  National  Bank. 


T.  Union  Bridge  Banking  & Tru 
Co. 

Upper  Marlboro 

S.  First  National  Bank  of  Soul 
Maryland. 

Westernport Citizens’  National  Bank. 

Westminster Farmers’  & Mechanics’  Ni 

tional  Bank. 

First  National  Bank. 

Union  National  Bank. 

S.  Westminster  Savings  Bank. 

White  Hall White  Hall  National  Bank. 

Woodsboro.  . .S.  Woodsboro  Savings  Bank. 


MASSACHUSETTS 


Adams First  National  Bank. 

S.  South  Adams  Savings  Bank. 

Amesbury Powow  River  National  Bank. 

Amherst First  National  Bank* 

Andover Andover  National  Bank. 

S.  Andover  Savings  Bank.* 

Arlington First  National  Bank. 

Athol S.  Athol  Savings  Bank. 

Millers  River  National  Bank. 

Attleboro T.  Attleboro  Trust  Co. 

Ayer First  National  Bank* 

Baldwinville.  . S.  Templeton  Savings  Bank. 

Beverly Beverly  National  Bank. 

S.  Beverly  Savings  Bank. 

Boston T.  American  Trust  Co. 


Atlantic  National  Bank. 

T.  Bay  State  Trust  Co. 

T.  Beacon  Trust  Co.* 

T.  Boston  Safe  Dep.  & Tr.  Co.* 
Boylston  National  Bank. 

T.  Columbia  Trust  Co. 

Commercial  National  Bank. 
T.  Commonwealth  Trust  Co. 


Boston T.  Dorchester  Trust  Co.,  Uphart  j 

Corner  P.  O.*  < I 

S.  East  Boston  Savings  Bank.  < I 
Eliot  National  Bank.* 

T.  Exchange  Trust  Co. 

T.  Federal  Trust  Co.  J 

First  National  Bank.*  .1 

First  Ward  National  Bank. 
Fourth  National  Bank. 

S.  Franklin  Savings  Bank. 

S.  Home  Savings  Bank. 

Hyde  Park  National  Bank.  il 

Hyde  Park  Savings  Bank.*  J 

S.  Institution  for  Savings  in  Roxi  I 

bury  and  Vicinity. 

T.  International  Trust  Co. 

T.  Liberty  Trust  Co. 

T.  Lincoln  Trust  Co. 

Merchants’  National  Bank.  fl 

National  Bank  of  Commerce. 
Nat’l  Market  Bk.  of  Brighton.’ I 
National  Rockland  Bank.* 
National  Shawmut  Bank.* 
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Bogton National  Union  Bank  * 

a New  England  National  Bank. 

« T.  New  England  Trust  Co. 

« T.  Old  Colony  Trust  Co.* 

« T.  Paul  Revere  Trust  Co. 

« People’s  Nat’l  Bk  of  Roxbury* 

« T.  Puritan  Trust  Co. 

« Second  National  Bank.* 

« South  End  National  Bank. 

« State  National  Bank. 

« T.  State  Street  Trust  Co. 

« T.  United  States  Trust  Co. 

« Webster  & Atlas  Nat’l  Bank.* 

“ S.  Wildey  Savings  Bank. 

« Winthrop  National  Bank. 

« Blodget  & Co. 

« Bond  & Goodwin.* 

« N.  W.  Harris  & Co. 

« Hornblower  & Weeks. 

« Kidder,  Peabody  & Co. 

« Lee,  Higginson  & Co. 

« F.  S.  Moseley  & Co. 

“ C.  D.  Parker  & Co. 

« E.  H.  Rollins  & Sons.* 

« Weil,  Farrel  & Co. 

« R.  S.  Wentworth. 

Brockton Brockton  National  Bank. 

“ Home  National  Bank. 

“ T.  Plymouth  County  Trust  Co. 

Brookline T.  Norfolk  Trust  Co. 

Cambridge..  . . S.  Cambridge  Savings  Bank. 

“ T.  Cambridge  Trust  Co. 

« Charles  River  National  Bank. 

“ T.  Harvard  Trust  Co.* 

Chelsea Broadway  National  Bank. 

“ T.  Chelsea  Trust  Co.* 

Chicopee S.  Chicopee  Savings  Bank. 

“ Gaylord-Kendall  Co. 

Chicopee  FallsS.  Chicopee.  Falls  Savings  Bank. 

Clinton S.  Clinton  Savings  Bank. 

« First  National  Bank. 

Cohasset S.  Cohasset  Savings  Bank. 

Concord Concord  National  Bank.* 

“ S.  Middlesex  Institution  for  Sav. 

Conway Conway  National  Bank 

East  Boston . . S.  Sumner  Savings  Bank. 

East  Bridge- 

water S.  East  Bridgewater  Savings  Bk. 

East  Cambridge.  Lechmere  National  Bank. 
Easthampton.  S.  Easthampton  Savings  Bank. 
East  Pepperell..  .First  Nat’l  Bank  of  Pepperell 

Edgartown Edgartown  National  Bank. 

Everett T.  Everett  Trust  Co. 

Fairhaven.  . . .S.  Fairhaven  Inst,  for  Savings. 


Fairhaven National  Bank  of  Fairhaven 

Fall  River Massasoit  Pocasset  Nat’l  Bk. 

“ Metacomet  National  Bank. 

Falmouth Falmouth  National  Bank. 

Fitchburg Fitchburg  National  Bank. 


T.  Fitchburg  Safe  Dep.  & Tr.  Co. 
S.  Fitchburg  Savings  Bank* 
Safety  Fund  National  Bank .* 
S.  Worcester  North  Sav.  Inst. 


Foxboro Foxboro  National  Bank. 

“ S.  Foxboro  Savings  Bank. 

Franklin S.  Benjamin  Franklin  Sav.  Bank. 

« Franklin  National  Bank. 

Gardner S.  Gardner  Savings  Bank. 

« Westminster  National  Bank. 

Georgetown Georgetown  National  Bank. 

Gloucester. . . . S.  Gloucester  National  Bank. 

“ T.  Gloucester  Safe  Dep.  & Tr.  Co.* 

Great  BarringtonNational  Mahaiwe  Bank. 

Greenfield First  National  Bank.* 

« Franklin  County  Nat.  Bank. 

Haverhill S.  City  Five  Cent  Savings  Bank. 

« First  National  Bank. 

« S.  Haverhill  Savings  Bank. 

“ Merrimack  National  Bank. 

Hingham S.  Hingham  Institution  for  Savings. 

« Hingham  National  Bank. 

Holyoke City  National  Bank. 


Hadley  Fads  National  Bank. 
Holyoke  National  Bank. 
Home  National  Bank. 

S.  Mechanics’  Savings  Bank. 


Hudson Hudson  National  Bank. 

“ S.  Hudson  Savings  Bank. 

Lawrence Bay  State  National  Bank. 

“ S.  Essex  Savings  Bank. 

“ S.  Lawrence  Savings  Bank. 

“ T.  Merchants’  Trust  Co. 

Lee Lee  National  Bank. 

Leicester S.  Leicester  Savings  Bank. 

Leominster.  ....  Leominster  National  Bank. 
“ S.  Leominster  Savings  Bank. 

Lexington S.  Lexington  Savings  Bank. 

Lowell Appleton  National  Bank. 


« S.  City  Institution  for  Savings. 

« S.  Lowed  Institution  for  Savings. 

“ T.  Lowed  Trust  Co. 

« Old  Lowed  National  Bank. 

« S.  Traders’  National  Bank.* 

“ Union  National  Bank. 

“ Wamesit  National  Bank. 

“ S.  Washington  Savings  Inst 

Lynn T.  Essex  Trust  Co. 

« S.  Lynn  Institution  for  Savings. 
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Lynn National  City  Bank. 

“ T.  Security  Trust  Co.* 

T.  Security  Trust  Co.,  Market 
Square  Branch. 

Malden First  National  Bank. 

S.  Malden  Savings  Bank.* 

* T.  Malden  Trust  Co. 

Manchester..  .T.  Manchester  Trust  Co. 

Mansfield First  National  Bank. 

Marblehead National  Grand  Bank. 

Marlboro First  National  Bank* 

S.  Marlborough  Savings  Bank. 
People’s  National  Bank.* 

Medford T.  Medford  Trust  Co. 

Methuen National  Bank  of  Methuen. 

Middleboro Middleborough  National  Bank. 

Milford S.  Milford  Savings  Bank. 

MiUbury Millbury  National  Bank. 

S.  Millbury  Savings  Bank. 

Milton. Blue  Hill  National  Bank. 

Monson Monson  National  Bank. 

S.  Monson  Savings  Bank. 

Nantucket Pacific  National  Bank. 

Natick Natick  National  Bank. 

New  Bedford First  National  Bank. 

Mechanics’  National  Bank. 
Merchants’  National  Bank. 


T.  New  Bedford  Safe  Deposit  & 
Trust  Co. 

‘ Sanford  & Kelly. 

Newburyport..  . .Merchants’  National  Bank. 

Newton T.  Newton  Trust  Co. 

North  Adams.  S.  Hoosac  Savings  Bank. 
Northampton.. . .First  National  Bank. 

Hampshire  Co.  National  Bank. 
S.  Northampton  Inst,  for  Savings. 
Northampton  National  Bank. 
North  Easton.  . . First  National  Bank  of  Easton. 

S.  North  Easton  Savings  Bank. 


Norwood Norwood  National  Bank. 

Orange Orange  National  Bank. 

S.  Orange  Savings  Bank. 

Palmer Palmer  National  Bank. 

S.  Palmer  Savings  Bank. 

Peabody Warren  National  Bank. 

Pittsfield Agricultural  National  Bank. 

S.  City  Savings  Bank. 

Pittsfield  National  Bank. 
Third  National  Bank. 

Plymouth Old  Colony  National  Bank. 

S.  Plymouth  Five  Cents  Sav.  Bk. 

Plymouth  National  Bank. 

S.  Plymouth  Savings  Bank. 

Pm vincetown. ...  First  National  Bank. 


Quinsy National  Granite  Bank. 

National  Mt.  Wollaston  Bank. 
S.  Quincy  Savings  Bank. 

Randolph S.  Randolph  Savings  Bank. 

Reading S.  Mechanics’  Savings  Bank. 

Salem Mercantile  National  Bank. 

Merchants’  National  Bank* 


T.  Naumkeag  Trust  Co. 

S.  Salem  Five  Cents  Savings  Bk  * I 
S.  Salem  Savings  Bank. 

Shelburne  Falls. . Shelburne  Falls  National  Bank| 
S.  Shelburne  Falls  Savings  Bank.  I 

Somerville Somerville  National  Bank. 

S.  Somerville  Savings  Bank. 

South  Boston  T.  Mattapan  Deposit  & Trust  Co. 
South  Braintree 

S.  Braintree  Savings  Bank. 

Southbridge Southbridge  National  Bank. 

S.  Southbridge  Savings  Bank. 
South  Deerfield..  Produce  National  Bank. 

South  Framing- 

ha111 Framingham  National  Bank. 

South  Framing- 

tarn T.  Framingham  Trust  Co. 

South  WeymouthFirst  National  Bank. 

S.  South  Weymouth  Savings  Bank. 

Spencer Spencer  National  Bank. 

Springfield Chicopee  National  Bank.* 

S.  Springfield  Five  Cents  Sav.  Bk. 
Springfield  National  Bank. 

Third  National  Bank. 

T.  Union  Trust  Co. 


Moody  Brothers  & Co. 

Stockbridge Housatonic  National  Bank. 

Stoneham Stoneham  National  Bank. 

Taunton Bristol  County  National  Bank. 


Machinists’  National  Bank.  ? 

Taunton  National  Bank.  \ 

S.  Taunton, Savings  Bank. 

Turners  Falls..  . .Crocker  National  Bank.* 


Uxbridge Blacks mne  National  Bank. 

Vineyard  Haven.  Martha’s  Vineyard  National  Bk.  . 
of  Tisbury. 

Waltham Waltham  National  Bank. 

S.  Waltham  Savings  Bank. 

* T.  Waltham  Trust  Co.  | 

^r®re Ware  National  Bank. 


Watertown Union  Market  National  Bank.  \ 


Wellesley Wellesley  National  Bank. 

Westboro First  National  Bank. 

Westfield Hampden  National  Bank. 

S.  Woronoco  Savings  Bank. 


West  Newton.. . .First  National  Bank. 

* S.  West  Newton  Savings  Bank. 
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Weymouth.. . .S.  Weymouth  Savings  Bank. 

Wbitinsville Whitinsville  National  Bank 

Winchester Middlesex  County  Nat.  Bank* 

Worcester Mechanics’  National  Bank. 

« S.  Merchants’  National  Bank  * 

« S People’s  Savings  Bank. 


Worcester  . . . .S.  Worcester  County  Inst,  for  Sav.* 
« S.  Worcester  Five  Cents  Sav.  Bk. 

* Worcester  National  Bank. 

* T.  Worcester  Trust  Co. 

Wrentham National  Bank  of  Wrentham. 

Yarmouth  Port.  .First  Nat’l  Bank  of  Yarmouth. 


MICHIGAN 


Adrian S.  Adrian  State  Savings  Bank. 

« S.  Commercial  Savings  Bank.* 

« S.  Lenawee  County  Savings  Bank. 

“ Waldby  & Clay  State  Bank* 

Album Albion  National  Bank. 

“ S.  Albion  State  Bank. 

« S.  Commercial  & Savings  Bank. 

Aiden Farmers’  & Merchants’  Bank. 

Allegan First  National  Bank.* 

« First  State  Bank. 

Alma S.  First  State  Bank.* 

Alpena Alpena  County  Savings  Bank. 

“ Alpena  National  Bank.* 


Ann  Arbor..  . .S.  Ann  Arbor  Savings  Bank. 

« S.  Farmers’  & Mechanics’  Bank. 


“ First  National  Bank. 

Armada S.  Armada  State  Bank. 

Augusta State  Bank  of  Augusta. 

Avoca Avoca  Bank. 

Bad  Axe Frank  W.  Hubbard  & Co. 

Barry  ton S.  Barry  ton  State  Savings  Bank. 


Battle  Creek.. S.  Central  National  Bank* 

“ S.  City  Bank. 

« S Merchants’  Savings  Bank. 

* Old  National  Bank. 


Bay  City Bay  City  Bank. 

“ First  National  Bank. 

« Old  Second  National  Bank. 

* S.  People’s  Savings  Bank. 

Bear  Lake Citizens’  Bank. 

Belding Commercial  Bank. 

Benton  Harbor. . Benton  Harbor  State  Bank. 
“ S.  Farmers’  & Merchants’  Ban 

“ S.  State  Savings  Bank. 

Bessemer First  National  Bank. 

Big  Rapids.. . .S.  Big  Rapids  Savings  Bank. 

“ S.  Citizens’  State  Bank. 

Birmingham First  National  Bank. 

Blissfield S.  Jipson-Carter  State  Bank. 

Bloomingdale People’s  Bank. 

Boyne First  National  Bank. 

Breckenridge. . . .Farmers’  State  Bank. 

« S.  First  State  Savings  Bank. 

Brighton G.  J.  Baetcke  & Co. 

Bronson S.  First  State  Savings  Bank. 


Brooklyn Culver  State  Bank. 

Brown  City..  .S.  Citizens’  State  Savings  Bank. 

Buchanan Lee  Bros.  & Co. 

Burr  Oak Burr  Oak  State  Bank. 

« First  National  Bank. 

Cadillac S.  Cadillac  State  Bank. 

“ S.  People’s  Savings  Bank. 

Calumet Calumet  State  Bank. 

“ First  National  Bank. 

« Merchants’  & Miners’  Bank. 

Carleton S.  State  Savings  Bank. 

Caro S.  Commercial  Savings  Bank. 

* S.  State  Savings  Bank. 

Carson  City State  Bank  of  Carson  City. 

Cass  City Cass  City  Bank. 

Cassopolis First  National  Bank. 

Central  Lake. . . . First  State  Bank. 
Centerville...  . S.  Wolf  Bros.  State  Bank. 
Charlevoix..  . .S.  Charlevoix  County  Bank. 
Charlotte S.  Eaton  County  Savings  Bank. 


“ First  National  Bank.* 

Cheboygan.. . .S.  Cheboygan  County  Savings  Bk. 
“ S.  Cheboygan  State  Bank. 

« S.  First  National  Bank. 


Chesaning Chesaning  State  Bank. 

Clarkston E.  Jossman  State  Bank. 

Clio Clio  State  Bank. 

Coldwater S.  Branch  County  Savings  Bank* 

“ Coldwater  National  Bank. 

Coloma State  Bank  of  Coloma. 

Concord Farmers’  State  Bank. 

Constantine Commercial  State  Bank. 

* S.  First  State  Bank. 

Copemish Bank  of  Copemish. 

Coral State  Bank  of  Montcalm  Co. 

Corunna S.  The  Old  Corunna  State  Bank. 

Covert Bank  of  Covert. 

Crystal  Falls Iron  County  National  Bank* 

Decatur Citizens’  State  Bank. 

Deckerville Farmers’  State  Bank. 

“ State  Bank  of  Deckerville. 

Deerfield Deerfield  State  Bank. 

Detroit S.  Central  Savings  Bank. 

° S.  Detroit  Savings  Bank. 

T.  Detroit  Trust  Co. 
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Detroit Detroit  United  Bank.* 

S.  Dime  Savings  Bank  * 

S.  Dime  Savings  Bank,  1174  Jef- 
ferson Ave. 

S.  Dime  Savings  Bank,  1491 
Woodward  Ave. 

S.  Fairview  Savings  Bank. 

First  National  Bank.* 

S.  German  American  Bank.* 

T.  German  American  Loan  & 

Trust  Co. 

S.  Home  Savings  Bank  * 

S.  Home  Savings  Bank,  466  Gratiot 
Ave. 

S.  Home  Savings  Bank,  1217 
Gratiot  Ave. 

S.  Home  Savings  Bank,  852  Ker- 
cheval  Ave. 

S.  Home  Savings  Bank,  Mich.  Ave. 

Metropolitan  State  Bank. 

S.  Michigan  Savings  Bank. 

National  Bank  of  Commerce. 
Old  Detroit  National  Bank. 

S.  Peninsular  State  Bank. 

S.  People’s  State  Bank.* 

S.  People’s  State  Bank,  Arcade  Br. 
S.  People’s  State  Bank,  Baker  St. 
Branch. 

S.  People’s  State  Bank,  Delray  Br. 
S.  People’s  State  Bank,  Garfield 
Ave.  Branch. 

S.  People’s  State  Bank,  Gratiot 
Ave.  Branch. 

S.  People’s  State  Bank,  Mich.  Ave. 
Branch. 

S.  People’s  State  Bank,  Russell  St. 
Branch. 

S.  People's  State  Bank,  Wood- 

ward Ave.  Branch. 

T.  Security  Trust  Co. 

T.  Union  Trust  Co.* 

S.  Wayne  County  Savings  Bank. 

E.  B.  Cadwell  & Co. 

W.  A.  Hamlin  & Co. 

A.  J.  Hood  & Co. 

W.  E.  Moss  & Co. 

H.  W.  Noble  & Co.* 


Dowagiac S.  State  Savings  Bank. 

Lee  Brothers  & Co. 

Durand Shiawassee  County  Bank. 

East  Jordan. . . S.  State  Bank. 

Eaton  Rapids. ...  First  National  Bank. 

Michigan  State  Bank. 
Eau  Claire Exchange  Bank. 


Edwardsburg Bank  of  Edwardsburg. 

Elk  Rapids.  . .S.  Elk  Rapids  Savings  Bank. 


Escanaba Escanaba  National  Bank. 

S.  First  National  Bank. 

S.  State  Savings  Bank. 

Fairgrove Bank  of  Fairgrove. 

Fenton S.  Commercial  Savings  Bank. 

S.  Fenton  State  Savings  Bank. 

Flint S.  Citizens’  Commercial  & Sav.  Bk. 

S.  Genesee  County  Savings  Bank.* 
S.  National  Bank  of  Flint. 


T.S.  Union  Trust  & Savings  Bank. 


Flushing People’s  State  Bank. 

Fountain Bank  of  Fountain. 

Fowlerville The  State  Bank. 

Frankfort.  . . .S.  State  Savings  Bank. 

Freeport State  Bank  of  Freeport 

Fremont S.  Fremont  State  Bank. 

Old  State  Bank. 

Galien G.  A.  Blakeslee  & Co. 

Gladwin Home  State  Bank. 

Gobleville Gobleville  Exchange  Bank. 


Grand  Haven.. ..  Grand  Haven  State  Bank. 

Grand  Rapids 

T.S.  City  Trust  & Savings  Bank. 

S.  Commercial  Savings  Bank.* 
Fourth  National  Bank. 

Grand  Rapids  Nat’l  City  Bank.* 

S.  Grand  Rapids  Savings  Bank. 
Kent  State  Bank. 

T.  Michigan  Trust  Co. 

Old  National  Bank. 

S.  People’s  Savings  Bank. 

Child,  Hulswit  & Co. 

Greenville.  . . .S.  Commercial  State  Sav.  Bank. 

S.  Greenville  State  Bank. 

Gwinn S.  Gwinn  State  Savings  Bank. 

Hamtramck Hamtramck  State  Bank. 

Hancock S.  First  National  Bank. 

S.  Superior  National  Bank. 

Harbor  Beach.S.  Huron  County  Savings  Bank. 
Harbor  Springs.  .Emmett  County  State  Bank. 

Harrietta Bank  of  Harrietta. 

Harrisville. . . . S.  Alcona  County  Savings  Bank. 

Hart First  National  Bank. 

S.  Oceana  County  Savings  Bank.  < 

Hastings S.  Hastings  City  Bank.* 

Hastings  National  Bank. 
Highland  Park . . Highland  Park  State  Bank. 

Hillsdale First  National  Bank. 

Holland S.  Holland  City  State  Bank. 

Holly S.  Citizens’  Savings  Bank. 

S.  The  First  State  & Savings  Bank. 
Homer S.  Calhoun  State  Bank. 
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Houghton Citizens’  National  Bank. 

“ Houghton  National  Bank. 

Howard  City R.  H.  O’Donald. 

Howell Alex.  McPherson  & Co. 

Hubbell First  National  Bank. 

Hudson S.  Boie3  State  Savings  Bank. 

“ S.  Thompson  Savings  Bank. 

Imlay  City Lapeer  County  Bank. 

Ionia National  Bank  of  Ionia. 

“ S.  State  Savings  Bank. 

Iron  Mountain.  . Commercial  Bank. 

“ First  National  Bank. 

Iron  River First  National  Bank. 

Ironwood People’s  Banking  Co. 

Ishpeming Miners’  National  Bank. 

“ Peninsula  Bank. 

Jackson Central  State  Bank. 


* S.  Jackson  City  Bank. 

“ S.  Jackson  State  Savings  Bank. 

‘ People’s  National  Bank. 

“ Union  Bank. 

Kalamazoo.  . .S.  First  National  Bank.* 

“ S.  Home  Savings  Bank. 

S.  Kalamazoo  City  Savings  Bank.* 
“ Kalamazoo  National  Bank. 

“ Michigan  National  Bank. 


Kalkaska S.  People’s  State  & Savings  Bank. 

Kingston Kingston  Bank. 

Lake  City Missaukee  County  Bank. 

Lake  Linden First  National  Bank. 

Lake  Odessa Farmers’  & Merchants’  Bank. 

Lansing S.  American  Savings  Bank. 

Capital  National  Bank.* 

“ City  National  Bank. 

S.  Lansing  State  Savings  Bank. 

Lapeer First  National  Bank 

Laurium S.  State  Savings  Bank. 

Levering S.  Levering  Exchange  Bank. 

Lowell City  State  Bank. 

“ Lowell  State  Bank. 

Ludington.  . . .S.  First  National  Bank. 

Ludington  State  Bank. 

Mancelona.. . . S.  Antrim  County  State  Sav.  Bank. 

Manistee First  National  Bank. 

S.  Manistee  County  Savings  Bank. 
Sands  & Burr. 

Manistique First  National  Bank. 

Manistique  Bank. 

Marcellu3 S.  First  State  Savings  Bank. 

G.  W.  Jones  Exchange  Bank. 
Marine  City.  .S.  Marine  Savings  Bank. 

Marion Marion  State  Bank. 

Marquette. . . .S.  First  National  Bank. 

S.  Marquette  County  Sav.  Bank. 


Marquette. . . .S.  Marquette  National  Bank. 

Marshall S.  Commercial  Savings  Bank. 

“ First  National  Bank. 

Mendon First  State  Bank. 

Menominee.. ....  Commercial  Bank. 

“ S.  First  National  Bank. 

“ Lumbermen’s  National  Bank. 

Merrill State  Bank  of  Merrill. 

Mohawk S.  Keweenaw  Savings  Bank. 

Monroe S.  B.  Dansard  & Sons. 

“ First  National  Bank. 

“ S.  Monroe  State  Savings  Bank. 

Montague Farmers’  State  Bank. 

Morenci First  National  Bank. 

“ S.  Wakefield  State  Bank. 


Mt.  Clemens..  S.  Citizens’  Savings  Bank. 

“ S.  Mt.  Clemens  Savings  Bank. 

S.  Ullrich  Savings  Bank. 

Mt.  Pleasant.. S.  Exchange  Savings  Bank. 


S.  Isabella  County  State  Bank. 

Munising First  Nat’l  Bank  of  Alger  County 

“ People’s  State  Bank. 

Muskegon Hackley  National  Bank. 

S.  Muskegon  Savings  Bank. 

National  Lumbermen’s  Bank.* 

Nashville Farmers’  & Merclihnts’  Bank. 

Negaunee First  National  Bank. 

“ Negaunee  National  Bank. 

Newberry Newberry  State  Bank. 

New  Haven. ..S.  New  Haven  Savings  Bank. 

Niles Niles  City  Bank. 

“ Snell  & Co. 

North  Adams.. . .Citizens’  Bank. 

North  Branch. S.  Pioneer  Bank. 

Northville. . ,.S.  Lapham  State  Savings  Bank. 

S.  Northville  State  Savings  Bank. 

Norway First  National  Bank. 

Olivet Geo.  W.  Keyes  & Son. 

Onaway S.  Onaway  State  Savings  Bank. 

Ontonagon First  National  Bank. 

Owosso S.  Citizens’  Savings  Bank. 

“ S.  Owosso  Savings  Bank. 

“ S.  State  Savings  Bank 

Oxford Farmers’  State  Bank.* 

Peck S.  State  Savings  Bank. 

Pellston S.  People’s  State  Savings  Bank. 

Pentwater Gardner  T.  Sands. 

Perrinton Old  Perrinton  Bank. 

Petersburg H.  C.  McLachlin  & Co. 

Petoskey S.  First  National  Bank. 

“ S.  First  State  Bank. 

Plainwell S.  Citizens’  State  Savings  Bank. 

Plymouth S.  Plymouth  United  Savings  Bank 

Pompeii Pompeii  State  Bank. 
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Pontiac S.  First  Commercial  Bank.* 

Port  Huron. . .S.  Commercial  Bank. 

First  National  Exchange  Bank. 
S.  W.  F.  Davidson. 

Portland S.  Maynard  Allen  State  Bank. 

“ S.  Webber  State  Savings  Bank. 

Reed  City. . . .S.  Commercial  Savings  Bank. 

Reese Bank  of  Reese. 

Richland Farmers’  National  Bank. 

Richmond Richmond  Bank. 

Riga Farmers’  & Merchants’  Bank. 

Riverdale Bank  of  Riverdale. 

River  Rouge.  .S.  River  Rouge  Savings  Bank. 

Rockland First  National  Bank. 

Romeo S.  Romeo  Savings  Bank. 

Roscommon Roscommon  State  Bank. 

Saginaw S.  Bank  of  Saginaw* 


Commercial  National  Bank. 
S.  People’s  Savings  Bank. 
Second  National  Bank. 

Geo.  L.  Burrows  & Co. 


St.  Charles St.  Charles  State  Bank  * 

St.  Clair S.  Commercial  & Savings  Bank. 

St.  Ignace First  National  Bank.* 

Saint  John’s Saint  John’s  National  Bank. 

St.  Joseph Commercial  National  Bank. 

“ Union  Banking  Co. 

St.  Louis Gratiot  County  State  Bank. 

Saline Citizens’  Bank.* 

Saugatuck Fruit  Growers’  State  Bank. 

SaultSte. MarieS.  Central  Savings  Bank. 

“ First  National  Bank. 

S.  Sault  Savings  Bank. 

Scottville People’s  State  Bank. 


Scottville S.  State  Savings  Bank. 

Shelby Churchill  & Webber. 

South  Haven. . . . Citizens'  State  Bank. 

First  State  Bank.* 

South  Range..  S.  South  Range  Bank. 

Stephenson.. Bank  of  Stephenson. 

Sturgis National  Bank  of  Sturgis. 

Sunfield Sunfield  Banking  Co 

Tecumseh I.illey  State  Bank. 

S.  Tecumseh  State  Savings  Bank. 

Three  Rivers First  National  Bank. 

S.  First  State  Savings  Bank. 
Traverse  City.  . .First  National  Bank. 

S.  People’s  Savings  Bank. 

S.  Traverse  City  State  Bank. 

Union  City Union  City  National  Bank. 

Yassar S.  State  Savings  Bank. 

Vermontville Barber  State  Bank. 

Vicksburg S.  First  State  Bank. 

Watervliet Parsons  & Baldwin. 

Way'and Way  land  State  Bank. 

Wayne S.  Wayne  Savings  Bank. 

Wheeler Bank  of  Wheeler. 

White  Cloud First  State  Bank. 

Whitehall State  Bank  of  Whitehall. 

White  Pigeon.  S.  Farmers’  Savings  Bank. 
Wyandotte.... S.  First  Commercial  A Savings 
Bank. 


S.  Wyandotte  Savings  Bank. 

Yale First  National  Bank. 

S.  Yale  State  Bank. 

Ypsilanti First  National  Bank. 

S.  Ypsilanti  Savings  Bank. 

Zeeland Zeeland  State  Bank. 
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Ada First  National  Bank. 

“ First  State  Bank. 

Adams First  National  Bank. 

Aitkin Aitkin  County  State  Bank.* 

First  National  Bank. 


Albert  Lea.. . .S.  Albert  Lea  State  Bank. 


Citizens’  National  Bank. 

First  National  Bank. 

Freeborn  County  State  Bank. 

Alden S.  First  National  Bank. 

Alexandria Farmers’  National  Bank. 

First  National  Bank 

Anoka Anoka  National  Bank. 

State  Bank  of  Anoka. 

Arco Farmers’  State  Bank. 

Argyle Farmers’  & Merchants'  Bank. 

Atwater The  Security  Bank. 

Aurora State  Bank  of  Aurora. 


Austin First  National  Bank. 

Bagley Clearwater  County  State  Bank. 

Balaton First  State  Bank. 

Barnesville First  National  Bank. 

Barnum State  Bank  of  Barnum. 

Beaver  Creek.. . . First  National  Bank. 

Beltrami First  State  Bank. 

Bemidji First  National  Bank. 

Northern  National  Bank. 

Benson First  National  Bank. 

Security  State  Bank. 

Swift  County  Bank. 

Bird  Island Renville  County  State  Bank. 

State  Bank. 

Biwabik First  National  Bank. 

Blooming  Prairie 

S.  First  National  Bank. 

Blue  Earth Blue  Earth  State  Bank. 
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Braham First  National  Bank. 

Brainerd Brainerd  State  Bank. 

* Citizens’  State  Bank. 

* First  National  Bank. 

Brandon Farmers’  State  Bank. 

Breckenridge. . . .First  National  Bank. 

Bricelyn State  Bank  of  Bricelyn. 

Bronson Bronson  State  Bank. 

Brownsville Brownsville  State  Bank. 

Brownton First  State  Bank 

Brown  Valley Brown  Valley  State  Bank. 

Buffalo Oakley  State  Bank. 

“ State  Bank  of  Buffalo. 

Buffalo  Lake.  . . . State  Bank. 

Caledonia Sprague  State  Bank. 

Callaway Citizens’  State  Bank. 

Canby Bank  of  Canby. 

“ National  Citizens’  Bank. 

Cannon  Falls. . . . Citizens’  State  Bank. 

* Farmers’  & Merchants’  Na- 

tional Bank. 

Carlton First  National  Bank. 

Cass  Lake First  National  Bank. 

Center  City Chisago  County  State  Bank 

Chisholm First  National  Bank. 

Chokio First  National  Bank. 

Clearwater Clearwater  State  Bank. 

* First  State  Bank. 

Climax State  Bank  of  Climax. 

Cloquet First  National  Bank. 

Cold  Spring State  Bank. 

Coleraine S.  First  National  Bank. 

Cottonwood First  National  Bank. 

Crookston First  National  Bank. 

“ S.  Merchants’  National  Bank. 

* Scandia  American  Bank. 

Danube Danube  State  Bank. 

Darfur State  Bank  of  Darfur. 

Dawson Bank  of  Dawson. 

Deer  River First  National  Bank. 

Delano State  Bank  of  Delano. 

Detroit First  National  Bank. 

“ Merchants’  National  Bank. 

Dodge  Center.  . .First  National  Bank. 

Dover First  State  Bank. 

Duluth American  Exchange  Nat’l  Bank. 


Central  State  Bank. 

City  National  Bank. 
Duluth  State  Bank. 

First  National  Bank. 

S.  Northern  National  Bank.* 
Western  State  Bank. 
Julius  D.  Howard  & Co. 

A.  R.  MacFarlane  & Co. 


Dumont First  State  Bank. 

E.  Grand  Forks.  First  National  Bank. 

“ S.  First  State  Bank. 

Echo State  Bank  of  Echo. 

Eden  Valley State  Bank  of  Eden  Valley. 

Elbow  Lake...S.  First  National  Bank. 

Elgin First  State  Bank 

Elk  River First  National  Bank. 

Ellendale Security  State  Bank. 

Ellsworth First  National  Bank 

* German  State  Bank. 

Ely First  National  Bank. 

Emmons First  National  Bank. 

Eveleth First  National  Bank. 

* Miners’  National  Bank. 

Eyota First  National  Bank. 

Fairmont Fairmont  National  Bank. 

“ Martin  County  National  Bank 

Faribault Chase  State  Bank. 

* Citizens’  National  Bank. 

“ Security  Bank 

Farmington The  Exchange  Bank. 

Fergus  Falls Fergus  Falls  National  Bank. 

“ First  National  Bank. 

Fertile First  State  Bank. 

Floodwood First  State  Bank. 

Foley First  National  Bank. 

Fosston First  National  Bank. 

Franklin State  Bank  of  Franklin. 

Frazee First  National  Bank. 

Fulda First  National  Bank. 

Gilbert First  National  Bank. 

Glencoe Bank  of  Glencoe. 

Glen  wood First  National  Bank. 

* Glenwood  State  Bank. 

* Pope  County  State  Bank. 

Grace  ville First  National  Bank. 

Grand  Meadow..  Exchange  State  Bank. 

“ First  National  Bank. 

Grand  Rapids.  . .First  National  Bank. 

Hallock Citizens’  State  Bank. 

“ First  National  Bank. 

Hanover Hanover  State  Bank. 

Harmony Harmony  State  Bank. 

Hastings First  National  Bank. 

Hawley S.  First  National  Bank. 

State  Bank  of  Hawley. 

Hector Farmers’  & Merch.  State  Bk. 

* State  Bank. 

Henderson Sibley  County  Bank. 

Hendrum State  Bank  of  Hendrum. 

•Herman Grant  County  State  Bank. 

Heron  Lake First  National  Bank. 

Hibbing Merchants’  & Miners’  State  Bk 
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Hibbing Security  State  Bank. 

Hinckley State  Bank  of  Hinckley. 

Holdingford Farmers’  State  Bank. 

Houston Houston  State  Bank. 

Howard  Lake..  . .Bank  of  Howard  Lake. 

“ German-American  State  Bank. 

Hutchinson Citizens’  Bank. 

International 

Falls First  National  Bank. 

“ International  State  Bank. 

Ivanhoe Lincoln  County  State  Bank. 

Jackson Brown  National  Bank. 

* First  National  Bank. 

Jackson  National  Bank. 

Janesville Janesville  State  Bank. 

Jasper First  National  Bank. 

Kasson Farmers’  State  Bank. 

“ National  Bank  of  Kasson. 

Lake  Benton.  . . .First  National  Bank. 

Lake  City Citizens'  Bank. 

Lake  City  Bank  of  Minnesota. 

Lakefield First  National  Bank. 

Lake  Park Becker  County  State  Bank. 

Lakeville Dakota  County  State  Bank. 

Lake  Wilson State  Bank  of  Lake  Wilson. 

Lamberton First  National  Bank. 

State  Bank  of  Lamberton. 

Le  Roy First  National  Bank. 

“ First  State  Bank. 

Le  Sueur First  National  Bank. 

Lewisville. Merchants’  State  Bank. 

Lismore State  Bank  of  Lismore. 

Litchfield Bank  of  Litchfield. 

* Farmers’  & Merch.  State  Bank 

Little  Falls First  National  Bank. 

Little  Fork First  State  Bank. 

Louisburg Louisburg  State  Bank. 

Lowry Lowry  State  Bank. 

Lu  Verne First  National  Bank. 

“ Rock  County  Bank. 

Lyle First  National  Bank. 

McIntosh Citizens’  State  Bank. 

“ First  National  Bank. 

Madelia State  Bank  of  Madelia. 

Madison First  National  Bank. 

Madison  State  Bank. 

Magnolia Magnolia  State  Bank. 

Mahnomen First  National  Bank. 

“ Security  State  Bank. 

Mankato First  National  Bank. 

Maple  Lake Maple  Lake  State  Bank. 

Security  State  Bank. 

Marietta Marietta  State  Bank. 

Marshall First  National  Bank. 


Marshall Lyon  County  National  Bank. 

Mazeppa Bank  of  Mazeppa. 

Milaca First  National  Bank. 

Milaca  State  Bank. 

Milan State  Bank  of  Milan. 

Milroy State  Bank  of  Milroy. 


Minneapolis.  . S.  The  Farmers’  & Mechanics’  Sa- 
vings Bank. 

First  National  Bank.* 
German-American  Bank. 

S.  Hennepin  County  Sav.  Bank.* 
Metropolitan  National  Bank.* 

“ T.  Minnesota  Loan  & Trust  Co. 

Northwestern  National  Bank.* 
St.  Anthony  Falls  Bank. 

S.  Savings  Bank. 

Scandinavian  Amer.  Nat’l  Bk 
Security  National  Bank.* 

South  Side  State  Bank. 

S.  State  Institution  for  Savings. 
Union  Investment  Co. 

“ Union  State  Bank. 

Geo.  B.  Lane,  Banker. 

Stevens,  Chapman  & Co. 

“ Wells  & Dickey  Co. 


Minneota Farmers’  & Merchants’  National 

Bank. 

Montevideo Chippewa  County  State  Bank. 

Monticello State  Bank  of  Monticello. 

Montrose State  Bank  of  Montrose. 

Moorhead First  National  Bank. 

“ First  State  Bank. 

Moorhead  National  Bank. 

Morris Morris  National  Bank. 

Morristown Morristown  State  Bank. 

New  London.  . . . State  Bank. 

New  Prague State  Bank. 

New  Richland. . . State  Bank. 

New  Ulm Citizens’  State  Bank. 

“ State  Bank. 

New  York  Mills.  First  State  Bank. 

Northfield First  National  Bank. 

Northfield  National  Bank. 

“ State  Bank. 

North  St.  Paul..  .First  State  Bank. 

Norwood Bank  of  Norwood. 

Odessa Farmers’  & Merchants’  State 

Bank. 

Olivia Olivia  State  Bank. 

“ People’s  First  National  Bank. 

Onamia First  State  Bank. 

Ortonville Citizens’  National  Bank. 

Ostrander Ostrander  State  Bank. 

Owatonna First  National  Bank. 
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Owatonna  . . . .S.  National  Farmers’  Bank. 

“ Security  State  Bank. 

Park  Rapids First  National  Bank. 

Pelican  Rapids  . .First  National  Bank. 

“ J.  P.  Wallace  State  Bank 

Perley First  State  Bank. 

Pine  Island Citizens’  State  Bank. 

Pipestone First  National  Bank. 

“ Pipestone  State  Bank. 

Plainview. .....  .First  National  Bank. 

“ Plainview  State  Bank. 

Preston Farmers’  & Merchants’  State 

Bank. 

Princeton First  National  Bank. 

“ Princeton  State  Bank. 

“ Security  State  Bank. 

Proctor Proctor  State  Bank. 

Ranier American  State  Bank. 

Raymond First  National  Bank. 

Red  Lake  Falls 

S.  Merchants’  State  Bank. 

Red  Wing Pierce,  Simmons  & Co. 

“ Goodhue  County  Nat’l  Bank. 

Redwood  Falls.. . First  National  Bank. 

Renville First  National  Bank. 

Rice . Rice  State  Bank. 

Rochester First  National  Bank. 

“ First  State  Bank. 

“ Union  National  Bank. 

Roseau, Citizens’  State  Bank. 

Farmers’  & Merchants’  State 
Bank. 

Rush  City First  National  Bank. 

“ State  Bank  of  Rush  City. 

Rushford Rushford  State  Bank. 

Rushmore Rushmore  State  Bank. 

St.  Bonifacius.  . .State  Bank  of  St.  Bonifacius. 

St.  Charles Citizens’  State  Bank. 

St.  Cloud First  National  Bank. 

“ Merchants’  National  Bank. 

St.  James First  National  Bank. 

“ Security  State  Bank. 

St.  Michael State  Bank  of  St.  Michael. 

St.  Paul American  National  Bank. 


Capital  National  Bank. 

First  National  Bank. 

Merchants’  National  Bank.* 
National  German  American 
Bank.* 

T.  Northwestern  Trust  Co. 
Ramsey  County  State  Bank. 
Scandinavian  American  Bank. 
Second  National  Bank.* 

T.S.  Security  Trust  Co. 


St.  Paul S.  State  Savings  Bank. 

“ Edwin  White  & Co. 

St.  Peter Citizens’  State  Bank. 

St. 'Vincent Farmers’  & Merchants’  State 

Bank. 

Sandstone First  National  Bank. 

Sauk  Center First  National  Bank. 

“ Merchants’ National  Bank. 

Sauk  Rapids Benton  County  State  Bank. 

Sherburn Bank  of  Sherburn. 

“ Sherburn  National  Bank. 

Silver  Lake Statd  Bank  of  Silver  Lake. 

Slayton First  National  Bank. 

“ State  Bank  of  Slayton. 

Sleepy  Eye Farmers’  & Merchants’  State 

Bank. 

“ First  National  Bank. 

“ State  Bank. 

South  Haven.  . . . First  State  Bank. 

South  St.  Paul.  . . Stock  Yards  National  Bank. 

Spooner Security  State  Bank. 

Springfield State  Bank  of  Springfield. 

Staples City  National  Bank. 

“ First  National  Bank. 

Stephen First  National  Bank. 

“ S.  State  Bank  of  Stephen. 

Stewartville First  National  Bank. 

Stillwater First  National  Bank. 


“ Lumbermen’s  National  Bank. 

Thief  River  Falls  Citizens’  State  Bank. 


“ First  National  Bank. 

“ People’s  State  Bank. 

Tower First  State  Bank. 

Tracy First  National  Bank. 

Twin  Valley First  National  Bank. 

Two  Harbors..  . .Commercial  State  Bank. 

“ First  State  Bank 

Tyler First  State  Bank. 

Verndale First  National  Bank. 

Vesta State  Bank  of  Vesta. 

Virginia American  Exchange  Bank. 

“ State  Bank. 

Wabasha First  National  Bank. 

Wadena First  National  Bank. 

Merchants’  National  Bank. 

Warren First  National  Bank. 

State  Bank  of  Warren. 

Waseca Farmers’  National  Bank. 

“ First  National  Bank. 

Wells First  National  Bank. 

Wells  National  Bank. 

Wendell Farmers’  & Merchants’  State 

Bank. 

Westbrook First  National  Bank. 
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Wheaton National  Bank  of  Wheaton. 

Willmar First  National  Bank. 

Winnebago First  National  Bank. 

Winona S.  Deposit  Bank  of  Winona. 

“ First  National  Bank.* 

* Merchants’  Bank.* 


Winona S.  Winona  Savings  Bank. 

Wolverton Wolverton  State  Bank. 

Worthington.  . . .State  Bank  of  Worthington. 

Wykoff Exchange  State  Bank. 

Zumbro  Falls..  . .Zumbro  Falls  State  Bank. 
Zumbrota Security  State  Bank. 


MISSISSIPPI 


Aberdeen Bank  of  Aberdeen. 

* First  National  Bank.* 

‘ T.  Monroe  Banking  & Trust  Co. 

Amory Bank  of  Amory. 

Bay  St.  Louis Hancock  County  Bank. 

* Merchants’  Bank.* 

Biloxi Bank  of  Biloxi.* 

* People’s  Bank.* 

Brandon Brandon  Bank.* 

Brookhaven.  .T.  Brookhaven  Bank  & Trust  Co.* 

* Commercial  Bank.* 

* Merchants’  & Farmers’  Bank.* 

Brooksville Bank  of  Brooksville.* 

Canton Canton  Exchange  Bank. 

* First  National  Bank.* 

* S.  Mississippi  State  Bank.* 

Carrollton Bank  of  Carrollton 

Clarksdale Bank  of  Clarksdale. 

Cleveland Cleveland  State  Bank. 

Collins First  National  Bank.* 

Columbia Columbia  Bank.* 

“ Pearl  River  Bank. 

Columbus Columbus  Ins.  & Banking  Co.* 

“ First  State  Bank. 

* Merchants’  & Farmers’  Bank.* 

Como Bank  of  Como. 

Corinth. S.  Citizens’  National  Bank.* 

“ T.  Corinth  Bank  & Trust  Co.. 

* First  National  Bank. 

Cruger Bank  of  Cruger.* 

Crystal  Springs.  .Bank  of  Commerce. 

Edwards Bank  of  Edwards. 

Ellisville Bank  of  Ellisville. 

Fayette Jefferson  County  Bank. 

Friars  Point Exchange  Bank. 

Georgetown The  Georgetown  Bank. 

Goodman Bank  of  Goodman. 

Greenville Bank  of  Washington. 


* Citizens’  Bank.* 

. * S.  Commercial  Savings  Bank.* 

“ S.  Delta  Savings  Bank. 

" S.  East  End  Savings  Bank. 

“ First  National  Bank.* 

• T.S.  Greenville  Sav.  Bk.  & Tr.  Co.* 

Greenwood Bank  of  Le  Flore. 


Greenwood Delta  Bank. 

* First  National  Bank.* 

Grenada Grenada  Bank.* 

Gulfport S.  Bank  of  Commerce.* 

“ First  National  Bank.* 

Gunnison S.  Merchants’  & Planters’  Bank. 

Guntown Bank  of  Guntown.* 

Hattiesburg.. . S.  Citizens’  Bank.* 

* S.  First  Nat’l  Bk.  of  Commerce.* 


T.  Hattiesburg  Trust  & Banking 


Co* 

Hazlehurst Bank  of  Hazlehurst.* 

* Merchants'  & Planters’  Bank.* 

Hickory Bank  of  Hickory. 

Holcomb Bank  of  Holcomb. 

Holly  Springs Bank  of  Holly  Springs. 

Houlka Bank  of  Houlka. 

Indianola Bank  of  Indianola. 

* Sunflower  Bank. 

Itta  Bena Bank  of  Itta  Bena.* 

* Yazoo  State  Bank. 

Iuka Tishomingo  Banking  Co. 

Jackson Capital  National  Bank.* 

* Century  Banking  Co. 


T.S.  Citizens’  Sav.  Bank  & Trust  Co. 


* First  National  Bank.* 

" Jackson  Bank.* 

* T.  Merchants’  Bank  & Trust  Co.* 

“ T.  State  Bank  & Trust  Co.* 

Kosciusko Kosciusko  Bank.* 

T.  Merchants’  & Farmers’  Bank.* 
Laurel T.  Commercial  Bank  & Trust  Co.* 

* Farmers’  & Traders’  Bank.* 

* S.  First  National  Bank. 

Leakesville The  Bank  of  Leakesville. 

Lexington Bank  of  Lexington.* 

* T.  Merchants’  & Farmers’  Bank  & 

Trust  Co. 

Liberty Liberty  Bank.* 

Lucedale Bank  of  Lucedale.* 

Lumberton.  . .S.  First  National  Bank.* 

McComb First  National  Bank.* 

McComb  City..  .Mechanics  Bank.* 

Macon Bank  of  Macon. 

* Merchants’  & Farmers’  Bank.* 
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Magnolia Magnolia  Bank.* 

Marks Riverside  Bank. 

Meridian Citizens’  National  Bank.* 

a First  National  Bank  * 


T.  Guaranty  Loan  Trust  & Bank- 
ing Co. 

Merchants’  & Farmers’  Bank. 
T.  Union  Bank  & Trust  Co  * 


Moss  Point Pascagoula  National  Bank.* 

Natchez Britton  & Koontz  Bank.* 

* First  Natchez  Bank.* 

New  Albany Bank  of  New  Albany. 

“ First  National  Bank. 

New  Hebron.  . . .Hebron  Bank.* 

Newton Bank  of  Newton.* 

Okolona First  National  Bank. 

“ Merchants’  & Farmers’  Bank. 

Osyka S Bank  of  Osyka* 

Pass  Christian. . . Hancock  County  Bank. 

Pontotoc First  National  Bank. 

Poplarville Bank  of  Poplarville.* 

“ Citizens’  Bank.* 

Port  Gibson.  ....  Mississippi  Southern  Bank. 

* Port  Gibson  Bank 

Prentiss Bank  of  Blountville. 

Purvis Lamar  County  Bank. 

Richton .Bank  of  Richton. 

Rosedale Bank  of  Rosedale. 

* Valley  Bank. 

Sandersville Union  & Farmers’  Bank. 

Scooba Bank  of  Kemper. 

Scranton Merchants’  & Marine  Bank. 

Shubuta Bank  of  Shubuta. 


Shuqualak Merchants’  <fc  Farmers’  Bank. 

Silver  Creek Merchants’  & Planters’  Bank. 

Summit National  Bank  of  Summit.* 

‘ People’s  Bank. 

Sumner The  People’s  Bank. 

Sumrall Sumrall  Bank.* 

Taylorsville Smith  County  Bank. 

Tupelo Bank  of  Tupelo.* 

* First  National  Bank. 

* T.  People’s  Bank  & Trust  Co.* 

Tylertown Tylertown  Bank. 

Vaiden Merchants’  & Farmers’  Bank. 

‘ Vaiden  Bank. 

Vicksburg. . . .T.  American  Bank  & Trust  Co.* 


Citizens’  National  Bank. 

T.  Delta  Trust  & Banking  Co. 
S.  First  National  Bank  * 

Merchants’  National  Bank.* 


Water  Valley..  . .Bank  of  Water  Valley.* 

* S.  Mechanics’  Savings  Bank. 

Waynesboro Merchants’  & Planters’  Bank. 

Wesson Bank  of  Wesson. 

West  Point Bank  of  West  Point  * 

* Citizens’  Bank. 

* First  National  Bank. 

Wiggins People’s  Bank. 

Winona Bank  of  Winona. 

* S.  Winona  Savings  Bank.* 

Woodville Citizens’  Bank  of  Wilkinson 

County. 

Yazoo  City Bank  of  Yazoo  City. 

“ T.  Citizens’  Bank  & Trust  Co. 
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Adrian Adrian  Banking  Co. 

Agency Bank  of  Agency.* 

Albany Bank  of  Albany. 

Altamont Citizens’  State  Bank. 

Alton Bank  of  Alton. 

Amity The  Bank  of  Amity. 

Amsterdam.. ... . .Bank  of  Amsterdam. 

Appleton  City.  . First  National  Bank. 

Ash  Grove Farmers’  Bank. 

Augusta Bank  of  Augusta. 

Aurora Bank  of  Aurora. 

“ People’s  Bank. 

Aux  Vasse Aux  Vasse  Bank. 

Farmers’  & Traders’  Bank. 

Belton Bank  of  Belton. 

‘ Citizens’  Bank. 

Bertrand Bank  of  Bertrand. 

Bethany S.  Bethany  Savings  Bank.* 


Bethany Harrison  County  Bank. 

Bevier State  Bank  of  Bevier. 

Blythedale Citizens’  Bank. 

Boliver Polk  County  Bank. 

Bonne  Terre. . T.  Farmers’  & Miners’  Trust  Co. 
Boonville Central  National  Bank. 

* Farmers’  Bank. 

Bowling  Green.. . Farmers’  Bank. 

* S.  People’s  Savings  Bank. 

Braymer The  Bank  of  Braymer. 

* First  National  Bank. 
Breckenridge.. S.  Breckenridge  Savings  Bank. 

Bronaugh C.  Brubaker. 

Brookfield Brownlee  Banking  Co. 

* Linn  County  Bank. 

Browning People’s  Bank. 

Bucklin Bank  of  Bucklin. 

Buckner Bank  of  Buckner. 
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Bunceton Bank  of  Bunceton.* 

“ Cooper  County  Bank. 

Butler Farmers’  Bank  of  Bates  County. 

Campbell Bank  of  Campbell. 

“ First  National  Bank. 

Canton First  National  Bank. 

Cape  Girardeau.. First  National  Bank. 

* T.  Southeast  Missouri  Trust  Co. 

“ Sturdivant  Bank.* 

Cardwell People’s  Bank. 

Carrollton Wilcoxson  & Co. 

Carterville  First  National  Bank. 

Carthage Carthage  National  Bank. 

“ Central  National  Bank. 

First  National  Bank. 

Caruthersville.  . .Pemiscot  County  Bank.* 

Centralia Farmers’  & Merchants’  Bank. 

Charleston Charleston  Bank. 

“ Mississippi  County  Bank. 

Chilhowee Chilhowee  Bank. 

Chillicothe Bank  of  Chillicothe.* 

“ Citizens’  National  Bank. 

Clarksville Citizens’  Bank. 

Clayton St.  Louis  County  Bank.* 

* T.  Trust  Co.  of  St.  Louis  County. 

Clinton Citizens’  Bank. 

“ Clinton  National  Bank. 

People’s  National  Bank. 

Cole  Camp Citizens’  Bank. 

Columbia T.  Boone  County  Trust  Co.* 

“ S.  Columbia  Savings  Bank. 

“ The  Exchange  National  Bank. 

Concordia.  . . . S.  Concordia  Savings  Bank. 

Crane Bank  of  Crane. 

Cuba Bank  of  Cuba. 

De  Kalb De  Kalb  State  Bank. 

De  Soto German  American  Bank. 

“ Jefferson  County  Bank. 

“ People’s  Bank. 

Dexter Bank  of  Dexter. 

Doniphan Ripley  County  Bank. 

Eagleville Citizens’  Bank  of  Eagleville. 

East  Lynne Farmers’  State  Bank. 

Edgerton Bank  of  Edgerton. 

Edina Bank  of  Edina. 

Eldon Bank  of  Eldon. 

Elsberry Bank  of  Lincoln  County. 

“ Elsberry  Banking  Co. 

Eolia Bank  of  Eolia. 

Essex Farmers’  Bank  of  Essex. 

Excelsior  Springs. Clay  County  State  Bank. 

Fair  Grove Bank  of  Fair  Grove. 

Fair  Play Farmers’  Bank.* 

Fillmore Round  Prairie  Bank. 


Florissant Citizens’  Bank. 

Frankford Frankford  Exchange  Bank. 

Fulton Callaway  Bank.* 

Farmers’  First  National  Bank. 
S.  Home  Savings  Bank. 

Southern  Bank  of  Fulton. 

Galt Cook  & Vencill’s  Bank. 

Garden  City Farmers’  Bank. 

Gentry Bank  of  Gentry. 

Gibbs Bank  of  Gibbs. 

Gilliam Gilliam  Exchange  Bank. 

Gilman  City Citizens’  Bank. 

Golden  City First  National  Bank. 

Golden  City  Banking  Co. 
Grant  City Citizens’  Bank. 

* First  National  Bank. 

Grays  Summit.. . Bank  of  Grays  Summit. 

Green  City American  National  Bank. 

Greenfield Dade  County  Bank. 

* R.  S.  Jacobs  Banking  Co. 

Green  Ridge Farmers’  & Merchants’  Bank. 

Guilford Bank  of  Guilford. 

Hallsville Bank  of  Hallsville. 

Hannibal Farmers’  & Merchants  Bank.* 

Hannibal  National  Bank. 

“ T.  Hannibal  Trust  Co. 

Harrisonville.  . . .Allen  Banking  Co. 

Bank  of  Harrisonville 
Citizens’  National  Bank. 

Hermann S.  Hermann  Savings  Bank. 

Higginsville Bank  of  Higginsville. 

Holden Bank  of  Holden.* 

* Farmers’  & Commercial  Bank. 

Holliday Monroe  County  Exchange  Bk. 

Hopkins Bank  of  Hopkins. 

Horners ville Bank  of  Hornersville. 

Houston Texas  County  Bank. 

Humansville Farmers’  & Merchants’  Bank. 

Hume Hume  Commercial  Bank. 

Huntsville J.  M.  Hammett  Banking  Co. 

Hurdland Farmers’  Bank. 

Illmo First  State  Bank 

Jackson S.  Cape  County  Savings  Bank. 

Jefferson  City.T.  Central  Missouri  Trust  Co. 

“ Exchange  Bank. 

“ First  National  Bank. 

Joplin Citizens’  State  Bank. 


“ T.S.  Conqueror  Trust  Co. 

Cunningham  National  Bank. 
First  National  Bank. 

Joplin  National  Bank. 

° Miners’  Bank.* 

Kahoka Exchange  Bank. 

* S.  Kahoka  Savings  Bank. 
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r..T.  American  Union  Trust  Co. 

T.  Commerce  Trust  Co.* 

Commonwealth  National  Bank. 
S.  Corn  Belt  Bank. 

Drovers’  National  Bank.* 

T.S.  Fidelity  Trust  Co.* 

First  National  Bank.* 

Gate  City  National  Bank. 
German  American  Bank. 

Globe  Surety  Co. 

Inter  State  National  Bank.* 
Maxwell  Investment  Company- 
Mercantile  Bank. 

S.  Missouri  Savings  Ass’n.  Bk. 
National  Bank  of  Commerce.* 
Nat’l  Bank  of  the  Republic  * 
National  Reserve  Bank. 

New  England  National  Bank.* 

T.  Pioneer  Trust  Co.* 

Produce  Exchange  Bank. 
Security  National  Bank.* 
Southwest  National  Bank.* 
State  Bank  of  Kansas  City. 
Stock  Yards  Bk.  of  Commerce. 
Stock  Yards  Loan  Co. 

J.  G.  Stream  Investment  Co. 
Thayer-Moore  Brokerage  Co. 
Traders’  National  Bank. 

Union  Avenue  Bk.  of  Commerce 
T.  United  States  Trust  Co 
Western  Exchange  Bank. 
Houston  Fible  & Co. 

H.  P.  Wright  Investment  Co.* 
Farmers’  & Merchants’  Bank. 


Kidder Kidder  Bank. 

King  City First  National  Bank. 

Kirksville S.  Kirksville  Savings  Bank. 

Kirkwood.  . T.S.  Kirkwood  Trust  Co.* 

Koshkonong Koshkonong  State  Bank. 

La  Belle S.  La  Belle  Savings  Bank. 

Lamar First  National  Bank. 

La  Monte La  Monte  Bank. 

Lancaster Schuyler  County  Bank. 

La  Plata Bank  of  La  Plata. 

* S.  La  Plata  Savings  Bank. 

Lathrop First  National  Bank. 

Leadwood Bank  of  Leadwood. 

Lebanon Bank  of  Lebanon. 

Lee’s  Summit Farmers’  Bank.* 

Lenox Bank  of  Lenox. 

Lexington S.  Lexington  Savings  Bank. 

Liberty Citizens’  Bank. 

“ Commercial  Bank. 

Linn  Creek Camden  County  Bank. 


Linn  Creek First  National  Bank. 

Lockwood Bank  of  Lockwood. 

Louisiana Bank  of  Louisiana. 

“ Mercantile  Bank. 

Ludlow Farmers  National  Bank 

Luxemburg Lemay  Ferry  Bank. 

Macon State  Exchange  Bank. 

Maitland Farmers’  Bank. 

“ People’s  Bank. 

Malta  Bend Bank  of  Malta  Bend. 

Marionville Citizens’  Bank 

Marling Bank  of  Marling. 

Marshall Bank  of  Marshall. 

“ Bank  of  Saline. 

“ S.  Farmers’  Savings  Bank. 

“ Wood  & Huston  Bank. 

Marshfield Citizens’  Bank. 

Marthasville Marthasville  Bank. 

Maryville First  National  Bank. 

“ Maryville  National  Bank 

Maysville Exchange  Bank  of  De  Kalb 

County. 

Maywood Bank  of  Maywood. 

Memphis Citizens’  Bank. 

Scotland  County  National  Bk. 

Mendota Putnam  County  Bank. 

Meta Bank  of  Meta. 

Mexico T.  North  Missouri  Trust  Co. 

Miami S.  Miami  Savings  Bank. 

Milan S.  First  National  Bank. 

Missouri  City.  . . Missouri  City  Banking  Co. 

Moberly Bank  of  Moberly. 

Monett First  National  Bank. 

“ Monett  State  Bank. 

MontgomeryCityMontgomery  County  Bank. 
Monticello. . T.S.  Monticello  Trust  Co. 

Morehouse Bank  of  Morehouse. 

Morley Scott  County  Bank. 

Mound  City Bank  of  Mound  City. 

“ Holt  County  Bank. 

Mountain  Grove. First  National  Bank.* 

Mountain  Grove  Bank.* 

Napton Napton  Stock  Bank. 

Nashua Bank  of  Nashua. 

Neosho Bank  of  Neosho. 

“ First  National  Bank. 

New  Bloomfield.  Bank  of  New  Bloomfield. 

New  Cambria.  . .New  Cambria  State  Bank. 

New  Hampton.  .Farmers’  Bank. 

New  Madrid.  . . .Commercial  Bank. 

Odessa Bank  of  Odessa. 

“ Farmers’  Bank. 

Olean Miller  County  Exchange  Bank. 

Oronogo Bank  of  Oronogo. 


Kansas  Citj 


802 


LIST  OP  MEMBERS 


MISSOURI — Continued 


Orrick Citizens’  Exchange  Bank. 

Ozark Bank  of  Ozark. 

Pacific Pacific  Bank. 

Pari8 Paris  National  Bank. 

S.  Paris  Savings  Bank.* 

Parkville The  Park  Bank. 

Pattonsburg.  . S.  Pattonsburg  Savings  Bank. 

Perry ville Bank  of  Perry ville 

“ T.  Home  Trust  Co. 

Perry  County  Bank. 

Pierce  City First  National  Bank. 

Lawrence  County  Bank. 

Pilot  Grove Pilot  Grove  Bank* 

Platte  City Exchange  Bank  of  Platte  City. 

Wells  Banking  Co. 

Plattsburg First  National  Bank. 

Poplar  Bluff Bank  of  Poplar  Bluff. 

Portland Bank  of  Portland. 

Potosi Washington  County  Bank. 

Princeton Bank  of  Mercer  County. 

“ Bank  of  Princeton. 


Rich  Hill Farmers’  & Manufacturers’  Bk. 

Ridgeway First  National  Bank. 

Rockport Bank  of  Atchison  County. 

Citizens’  Bank  of  Atchison 
County. 


Farmers’  Bank  of  Rockport. 
Merchants’  & Farmers’  Bank. 
National  Bank  of  Rolla.* 
Rolla  State  Bank. 


Rosendale Rosendale  Bank. 

Rutledge Bank  of  Rutledge. 

St.  Charles Central  Bank. 

First  National  Bank. 

S.  Union  Savings  Bank.* 

St.  Genevieve.  . .Henry  L.  Rozier. 

St.  Joseph Bank  of  Buchanan  County. 


* T Bartlett  Trust  Co. 

Burnes  National  Bank.* 
Drovers’  & Merchants’  Bank. 
T.  Empire  Trust  Co.* 

First  National  Bank. 

German  American  Nat’l  Bank.* 
Merchants'  Bank.* 

T.  Missouri  Valley  Trust  Co. 

The  Park  Bank. 

Tootle  Lemon  National  Bank. 

St.  Louis American  Credit  Indemnity  Co. 

of  New  York. 


T.  American  Trust  Co.* 
Boatmen’s  Bank.* 

Bremen  Bank. 

Broadway  National  Bank.* 
Central  National  Bank. 


St.  Louis Chippewa  Bank. 

T.  Chouteau  Trust  Co. 

T.  Commonwealth  Trust  Co. 
Franklin  Bank. 


St.  Peters . 
Salem. 

Salisbury. . 

Schell  City 
Sedalia 


German  American  Bank. 

S.  German  Savings  Institution. 
International  Bank. 

Jefferson  Bank.* 

La  Fayette  Bank. 

Lowell  Bank. 

Manchester  Bank. 

Mechanics’  American  Nat’l  Bk.* 
Mercantile  National  Bank. 

T.S.  Mercantile  Trust  Co.* 

Merchants’  Laclede  Nat’l  Bk.* 
T.S.  Mississippi  Valley  Trust  Co.* 
National  Bank  of  Commerce* 
Night  & Day  Bank. 

S.  Northwestern  Bank. 

T.S.  St.  Louis  Union  Trust  Co.* 

T.S.  Savings  Trust  Co. 

Scruggs,  Vandervoort  & Bar- 
ney Bank. 

S.  Southern  Commercial  & Sa- 
vings Bank.* 

South  Side  Bank. 

State  National  Bank.* 

Third  National  Bank.* 
Altheimer  & Rawlings  Invest- 
ment Co. 

D.  Arthur  Bowman  & Co. 

Geo.  H.  Burr  & Co.* 

Wm.  R.  Compton  Bond  & 
Mortgage  Co.*  • 

A.  G.  Edwards  & Sons  Broker- 
age Co.* 

Francis  Bros.  & Co.  t 

Joseph  Glaser  & Son.*  s 

Hathaway,  Smith,  Folds  & Co.* 
Little  & Hays. 

McCluney  & Co.* 

G.  H.  Walker  & Co. 

Wernse  & Dieckman. 

Whitaker  & Co. 

Bank  of  St.  Peters. 

Bank  of  Salem.  | 

S.  Dent  County  Savings  Bank. 

People’s  Bank.* 

S.  Salisbury  Savings  Bank.* 

Schell  City  Bank. 

American  Exchange  Bank. 

Citizens’  National  Bank.* 

Sedalia  National  Bank. 

T.S.  Sedalia  Trust  Co. 
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Sedalia Third  National  Bank. 

geneca Bank  of  Seneca. 

Shelbina Commercial  Bank. 

Shelbyville Shelbyville  Bank. 

Sikeston Bank  of  Sikeston. 

“ Citizens’  Bank. 

gilex S.  Silex  Savings  Bank. 

Skidmore Bank  of  Skidmore. 

glater Farmers’  & Merchants’  Bank. 

Smithville Farmers  Bank. 

South  St.  Joseph  St.  Joseph  Stock  Yards  Bank. 

Sparta Bank  of  Sparta.* 

Springfield Holland  Banking  Co. 

“ Merchants’  National  Bank. 

“ S.  State  Savings  Bank.* 

« Union  National  Bank. 

Steelville First  National  Bank. 

Stewartsville . . . .First  National  Bank. 

“ Stewartsville  State  Bank. 

Sullivan Bank  of  Sullivan. 

Sweet  Springs.  . .Chemical  Bank.* 

Tarkio First  National  Bank. 

“ Tarkio  Valley  Bank. 

Thayer Bank  of  Thayer. 

Tina Exchange  Bank. 

Troy S.  Farmers’  & Mechanics  Savings 

Bank. 

Union Bank  of  Union. 

“ Citizens’  Bank. 

Unionville Farmers’  Bank. 

“ Marshall  National  Bank. 


Unionville National  Bank. 

Vandalia Vandalia  Banking  Association. 

Versailles Bank  of  Versailles. 

Wakenda Bank  of  Wakenda. 

Walker Farmers’  Bank. 

Warrensburg ....  Citizens’  Bank. 

“ Commercial  Bank. 

“ People’s  National  Bank. 

Warsaw The  Bank  of  Warsaw. 

“ Osage  Valley  Bank. 

Washington Bank  of  Washington. 

“ First  National  Bank. 

Watson Watson  Banking  Co. 

Weatherby Bank  of  Weatherby. 

Webb  City Merchants’  & Miners’  Bank. 

“ National  Bank.* 

« Webb  City  Bank. 

Webster  Groves . Bank  of  Webster  Groves. 

Wellston First  National  Bank. 

Wells ville Commercial  Bank. 

“ Wells  ville  Bank. 

Westboro Farmers’  Bank. 

“ People’s  Bank. 

Weston Railey  & Bro.  Banking  Co. 

Westphalia Bank  of  Westphalia. 

West  Plains First  National  Bank. 

“ West  Plains  Bank. 

Willow  Springs.. Bank  of  Willow  Springs. 

“ State  Bank. 

Windsor Citizens’  Bank. 

Worth Bank  of  Worth. 
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Absarokee Thomas,  Witt  & Co. 

Anaconda S.  Anaconda  National  Bank. 

“ T.  Daly  Bank  & Trust  Co.* 

Baker Baker  State  Bank. 

Bearcreek Clark- Wright  Co. 

Belfry Bank  of  Belfry. 

Belgrade Belgrade  State  Bank. 

Belt State  Bank  of  Belt. 

Big  Fork State  Bank  of  Big  Fork. 

Big  Timber Big  Timber  National  Bank. 

“ Citizens’  State  Bank. 

Billings Bank  of  Billings. 


Billings  State  Bank. 

Farmers’  & Traders’  State  Bk. 
Merchants’  National  Bank. 
Yellowstone  National  Bank. 

S.  Yegen  Bros. 


Boulder Bank  of  Boulder. 

Bozeman Commercial  National  Bank. 

* Gallatin  State  Bank. 


Bozeman National  Bank  of  Gallatin 

Valley. 

Bridger Bridger  State  Bank. 

“ Farmers’  State  Bank. 

Broadview Mutual  State  Bank 

Butte T.  Daly  Bank  & Trust  Co.* 

“ First  National  Bank. 


T.S.  Miners’  Savings  Bank  & Tr.  Co. 

Silver  Bow  National  Bank. 

T.S.  State  Savings  Bank. 

W.  A.  Clark  & Bro. 

S.  Yegen  Brothers. 


Cascade First  State  Bank. 

Chester First  State  Bank  of  Chester. 

Chinook Farmers’  National  Bank. 

“ First  National  Bank. 

Choteau Citizens’  State  Bank. 

“ Hirshberg  Brothers. 

Clyde  Park Citizens’  State  Bank  of  Clyde 

Park. 


804 


LIST  OF  MEMBERS 


MONTANA — Continued 


Columbia  Falls . . Bank  of  Columbia  Falla. 


Columbus Columbus  State  Bank. 

First  National  Bank. 

Concord C.  H.  Sands  & Co. 

Conrad Pondera  Valley  State  Bank. 

Corvallis Corvallis  State  Bank. 

Culbertson Citizens’  State  Bank. 

State  Bank  of  Culbertson. 

Cut  Bank First  National  Bank. 

Deer  Lodge United  States  National  Bank. 

Larabie  Bros.  & Co. 

Dillon First  National  Bank  * 

S.  State  Bank. 

Dixon Farmers’  & Merchants’  State  Bk. 

Drummond Drummond  State  Bank. 

Ennis Southern  Montana  Bank. 

Eureka Farmers’  & Merchants’  State  Bk. 

Fairview First  State  Bk.  of  East  Fairview. 

Forsyth Bank  of  Commerce. 

First  National  Bank. 

Fort  Benton Stockmen’s  National  Bank. 

Fromberg Clarks  Fork  Valley  Bank. 

Gardiner S.  Yegen  Bros. 

Glasgow First  National  Bank. 

Glasgow  National  Bank. 

Glendive The  Exchange  Bank. 

S.  First  National  Bank. 

Merchants’  National  Bank. 

Great  Falls Cascade  Bank. 

Conrad  Banking  Co.,  Inc. 

First  National  Bank. 

Great  Falls  National  Bank. 

Hamilton Citizens’  State  Bank. 

First  National  Bank. 

Ravalli  County  Bank. 

Hardin First  National  Bank. 

Hardin  State  Bank. 

Harlem First  National  Bank. 

Harlowton First  National  Bank. 

State  Bank  of  Harlowton. 

Havre Citizens’  National  Bank. 

Havre  National  Bank. 

S.  Security  State  Bank. 

Helena American  National  Bank. 


T.S.  Conrad  Trust  & Savings  Bank. 
S.  Thomas  Cruse  Savings  Bank. 
The  National  Bank  of  Montana. 
T.S.  Union  Bank  & Trust  Co.* 


H.  B.  Palmer  & Co. 

Helmville Blair  & Co. 

Huntley Huntley  State  Bank. 

Hysham Hysham  State  Bank. 

Ismay First  National  Bank. 

Joliet Bank  of  Joliet. 


Kalispell Bank  of  Commerce. 

Conrad  National  Bank. 
First  National  Bank. 

S.  Kalispell  National  Bank. 

Kendall S.  First  State  Bank. 

Laure|( Citizens’  National  Bank. 

Laurel  State  Bank. 


Lewistown . . . .S.  Bank  of  Fergus  County. 

T.S.  Empire  Bank  & Trust  Co. 


First  National  Bank. 
Lewistown  State  Bank. 

Llbby First  National  Bank. 

Livingston First  State  Bank. 

Merchants’  Bank. 
National  Park  Bank. 

Malta First  State  Bank. 

Manhattan Manhattan  State  Bank. 

Medicine  Lake.  . First  State  Bank. 

Melstone Wiley,  Clark  & Felton. 

Miles  City Commercial  State  Bank. 

First  National  Bank 
S.  State  National  Bank. 
Missoula First  National  Bank.* 


T.S.  Missoula  Trust  & Savings  Bank. 
Scandinavian  American  State 
Bank. 

Western  Montana  Nat’l  Bank. 


Moore First  National  Bank. 

State  Bank  of  Moore. 

Park  City Park  City  State  Bank. 

Philbrook First  State  Bank  of  Hobson. 

Philipsburg C.  A.  Hannan  & Co. 

Pl&ins First  National  Bank. 

Plenty  wood Bank  of  Plentywood. 

Plevna First  Bank  of  Plevna. 

Pony Morris  State  Bank. 

P°PIar Traders’  State  Bank. 

Red  Lodge Red  Lodge  State  Bank. 

United  States  National  Bank.  ■ 

P°nan First  National  Bank.* 

Roundup Citizens’  State  Bank. 

First  National  Bank. 

Saco C.  W.  Nelson  & Co. 

Savage First  State  Bank. 

Sheridan Sheridan  State  Bank. 

Sidney Farmers’  State  Bank. 

First  National  Bank. 

Somers State  Bank  of  Somers. 

Stanford First  State  Bank. 

Stevensville First  State  Bank. 

Stockett State  Bank  of  Stockett. 

Terry State  Bank  of  Terry. 

Thompson First  State  Bank  of  Thom 

Falls. 
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Three  Forks First  National  Bank. 

« Three  Valleys  State  Bank.* 

Townsend First  National  Bank. 

“ State  Bank  of  Townsend. 

Twin  Bridges. . . . Bank  of  Twin  Bridges. 

Twodot Tooley,  Baxter  & Tice. 

Victor Farmers’  State  Bank. 

Virginia  City Elling  State  Bank. 


Virginia  City.  . . . Madison  State  Bank. 

White  Fish First  National  Bank. 

White  Hall White  Hall  State  Bank. 

White  Sulphur 

Springs Central  State  Bank. 

“ First  National  Bank. 

Wibaux First  National  Bank. 

“ First  State  Bank. 


NEBRASKA 


Ainsworth National  Bank. 

Albion First  National  Bank. 

Alliance Alliance  National  Bank. 

« First  National  Bank. 

Alma Harlan  County  Bank. 

Ansley First  National  Bank. 

Arapahoe Arapahoe  State  Bank  * 

Arcadia Commercial  State  Bank. 

“ State  Bank  of  Arcadia. 

Arlington Arlington  State  Bank. 

“ First  National  Bank.* 

Ashland National  Bank  of  Ashland. 

Auburn Carson  National  Bank. 

“ First  National  Bank. 

Aurora First  National  Bank. 

Bancroft Citizens’  Bank. 

Barneston Bank  of  Barneston. 

Bassett Commercial  Bank. 

“ State  Bank  of  Bassett 

Battle  Creek.  . . Battle  Creek  Valley  Bank. 

Bazile  Mills First  National  Bank. 

Beatrice First  National  Bank. 

“ Union  State  Bank. 

Beaver  City First  State  Bank. 

Beemer Beemer  State  Bank. 

Belgrade Farmers’  State  Bank. 

Belvidere State  Bank. 

Bertrand First  National  Bank. 

“ First  State  Bank. 

Big  Springs Farmers’  State  Bank. 

Blair Banking  House  of  A.  Castetter. 

“ Blair  National  Bank. 

Bloomfield Citizens’  State  Bank. 

“ Farmers’  & Merchants’  State 

Bank. 

Bloomington.  . . .Bloomington  State  Bank. 

Blue  Hill First  National  Bank. 

Brock Bank  of  Brock. 

Broken  Bow Broken  Bow  State  Bank. 

“ Security  State  Bank. 

Brule First  State  Bank. 

Bruno Bruno  State  Bank. 

Burchard Bank  of  Burchard. 


Burr German  American  Bank. 

Burwell First  National  Bank. 

Butte First  National  Bank.* 

Byron Farmers’  & Merchants’  Bank. 

Cairo Cairo  State  Bank. 

Callaway First  National  Bank. 

Campbell.  ...  .First  National  Bank. 

Carroll First  National  Bank. 

Cedar  Bluffs Bank  of  Cedar  Bluffs. 

« Farmers’  & Merchants’  Bank. 

Cedar  Rapids S.  S.  Hadley  Co. 

Central  City Central  City  National  Bank. 

“ Farmers’  State  Bank. 

“ Platte  Valley  State  Bank. 

Chadron Citizens’  State  Bank. 

« First  National  Bank. 

Chappell First  National  Bank. 

Chester Farmers’  Bank. 

Clarks First  National  Bank. 

Clarkson Clarkson  State  Bank. 

“ Farmers’  State  Bank. 

Clay  Centre Commercial  State  Bank. 

Coleridge First  National  Bank. 

Columbus Columbus  State  Bank. 

“ First  National  Bank. 

Cornlea Cornlea  State  Bank. 

Crab  Orchard.  . .Bank  of  Crab  Orchard. 

Crawford Commercial  State  Bank. 

“ First  National  Bank. 

Creighton The  Security  Bank. 

Creston Citizens’  State  Bank. 

Crete First  National  Bank. 

Culbertson The  Culbertson  Bank. 

Danbury Bank  of  Danbury. 

Dannebrog Dannebrog  State  Bank. 

David  City Central  Nebraska  Nat’l  Bank 

“ City  National  Bank. 

“ First  National  Bank. 

Dawson The  Dawson  Bank. 

Daykin Jefferson  County  Bank. 

Decatur First  National  Bank. 

Diller First  National  Bank. 

Dixon Dixon  State  Bank. 
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Doniphan Bank  of  Doniphan. 

Du  Boia State  Bank. 

Dunbar Dunbar  State  Bank. 

Farmers’  Bank. 

Edgar Glay  County  State  Bank. 

Edison Bank  of  Edison. 

Elgin Elgin  State  Bank. 

Emerson Farmers’  State  Bank. 

“ First  National  Bank. 

Eustis Pioneer  Bank. 

Ewing Ewing  State  Bank. 

Fairbury First  National  Bank.* 

Harbine  Bank. 

Fairfield Citizens’  Bank. 

Fairmont Farmers’  State  Bank. 

Falls  City Falls  City  State  Bank. 

“ First  National  Bank. 

Fort  Calhoun Washington  County  Bank. 

Franklin Franklin  State  Bank. 

Fremont First  National  Bank.* 

Fremont  National  Bank.* 

T.S.  Fremont  Trust  & Savings  Bank. 
S.  Security  Savings  Bank. 

Friend First  National  Bank.* 

Merchants’  & Farmers’  Bank. 

Fullerton First  National  Bank. 

Fullerton  National  Bank. 

Garrison Farmers’  & Merchants’  Bank. 

Geneva Geneva  State  Bank. 

Gering Gering  National  Bank. 

Gibbon Commercial  Bank  of  Gibbon. 

* Exchange  Bank 

Gordon First  National  Bank. 

Gothenburg Citizens'  National  Bank. 

Gothenburg  National  Bank. 


Grand  Island. . . . Commercial  State  Bank. 

First  National  Bank. 

Grand  Island  National  Bank. 


Greeley First  National  Bank. 

Greeley  State  Bank. 

Greenwood First  National  Bank. 

Haigler State  Bank. 

Harrison Harrison  State  Bank. 

Hartington First  National  Bank. 

Hartington  National  Bank. 

Harvard Harvard  State  Bank. 

Union  State  Bank. 

Hastings First  National  Bank. 

German  National  Bank. 

Havelock Farmers’  & Mechanics’  Bank. 

First  National  Bank. 

Hayes  Center. . . . First  National  Bank. 

Heartwell Heartwell  State  Bank. 

Hebron.  First  National  Bank. 


Hebron Thayer  County  Bank. 

Hendley Farmers’  State  Bank. 

Herman Plateau  State  Bank. 

Hershey Bank  of  Lincoln  County. 

Hildreth The  Franklin  County  Bank. 

Holbrook Bank  of  Holbrook. 

Holdrege City  National  Bank. 

Homer Homer  State  Bank. 

Hooper Dodge  County  Bank. 

First  National  Bank. 

Howe Bank  of  Howe. 

Howell Colfax  County  Bank. 

Hubbell Hubbell  Bank. 

Huntley State  Bank  of  Huntley. 

Hyannis Bank  of  Hyannis. 

Imperial Farmers’  & Merchants’  Bank. 

Indianola State  Bank. 

Jackson Bank  of  Dakota  County. 

Johnson First  National  Bank. 

German  National  Bank. 

Julian The  Bank  of  Julian. 

Kearney Central  National  Bank. 

City  National  Bank. 

Farmers’  Bank. 

Kenesaw First  State  Bank. 

Kennard Farmers’  & Merchants’  Bank. 

Keystone Bank  of  Keystone. 

Kimball Bank  of  Kimball. 

Citizens’  State  Bank. 

Laurel First  National  Bank. 

Laurel  National  Bank. 

Lawrence First  National  Bank. 

Leigh First  National  Bank. 

Leshara Leshara  State  Bank. 

Lexington Dawson  County  Nat’l  Bank. 

“ First  National  Bank. 

Lexington  Bank. 

Liberty State  Bank  of  Liberty. 

Lincoln Central  National  Bank. 

City  National  Bank. 

First  National  Bank. 


S.  First  Savings  Bank. 

T.  Lincoln  Safe  Dep.  & Trust  Co. 


National  Bank  of  Commerce.* 

Lindsay Farmers’  & Merchants’  Bank. 

Lindsay  State  Bank. 

Lodge  Pole First  National  Bank. 

Long  Pine Brown  County  Bank 

Loup  City First  National  Bank. 

Loup  City  State  Bank. 

Lyons Farmers’  Bank. 

McCook Citizens’  National  Bank. 

First  National  Bank. 

McCook  National  Bank.* 
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Madison First  National  Bank. 

Malmo Farmers’  & Merchants’  Bank. 

Marquette First  National  Bank. 

Martinsburg Martinsburg  State  Bank. 

Mason  City Mason  City  Banking  Co. 

Maxwell Maxwell  State  Bank. 

Merna Bank  of  Merna. 

“ Home  Bank. 

Miller First  Bank  of  Miller. 

Minatare Minatare  Bank. 

Monroe Bank  of  Monroe. 

Morrill Farmers’  & Merchants’  Bank. 

Mullen Citizens’  Bank. 

Nebraska  City. . .Merchants’  National  Bank. 

“ Nebraska  City  National  Bank. 

* Otoe  County  National  Bank. 

Nehawka Nehawka  Bank. 

Neligh Neligh  National  Bank. 

Nelson Commercial  Bank. 

“ First  National  Bank.* 

Nickerson First  Bank. 

Norfolk Citizens’  National  Bank. 

“ Nebraska  National  Bank. 

“ Norfolk  National  Bank. 

North  Bend National  Bank  of  North  Bend. 

North  Platte..  . .First  National  Bank. 

“ McDonald  State  Bank. 

“ Platte  Valley  State  Bank. 

Oakland Farmers’  & Merchatns’  Nat.  Bk. 

“ First  National  Bank. 

Oconto Oconto  State  Bank. 

Octavia Octavia  State  Bank. 

Odell Hinds  State  Bank. 

Ogalalla Exchange  Bank. 

Ohiowa Home  Bank. 

Omaha T.S.  City  National  Bank.* 


Corn  Exchange  National  Bank. 
First  National  Bank. 
Merchants’  National  Bank.* 
Nebraska  National  Bank. 
Omaha  National  Bank.* 

T.  Peters  Trust  Co. 


* United  States  National  Bank.* 

“ Stull  Bros. 

Ord First  National  Bank. 

“ Ord  State  Bank. 

Orleans Citizens’  National  Bank. 

Osceola First  National  Bank. 

“ Osceola  Bank. 

Overton First  National  Bank. 

Oxford First  National  Bank. 

Palmer Palmer  State  Bank. 

Panama Bank  of  Panama. 

Papillion Banking  House  of  A.  W.  Clarke. 


Pawnee  City Farmers’  National  Bank. 

“ National  Bank. 

Paxton Commercial  State  Bank. 

Pender Pender  National  Bank. 

Pierce Pierce  County  Bank. 

Pilger Farmers’  National  Bank. 

“ First  National  Bank. 

Plainview Citizens’  State  Bank. 

“ First  National  Bank. 

Plattsmouth Bank  of  Cass  County.* 

“ First  National  Bank. 

Pleasanton Pleasanton  State  Bank. 

Ponca Bank  of  Dixon  County. 

a Security  Bank. 

Prague Farmers’  & Merchants’  Bank. 

Preston Farmers’  State  Bank. 

Prosser Prosser  State  Bank. 

Raymond Bank  of  Raymond. 

Red  Cloud The  State  Bank. 

Rising  City Farmers’  State  Bank. 

Rogers Bank  of  Rogers. 

Rushville Stockmen’s  National  Bank. 

“ Union  Bank. 

Ruskin Farmers’  State  Bank. 

St.  Edward First  National  Bank. 

“ Smith  National  Bank. 

St.  Paul St.  Paul  State  Bank. 

Sargent First  National  Bank. 

Schuyler Banking  House  of  F.  Folda. 

“ First  National  Bank. 

Scottsbluff First  National  Bank. 

“ Scottsbluff  National  Bank. 

Scribner Scribner  State  Bank. 

Seward State  Bank  of  Nebraska. 

Silver  Creek Silver  Creek  State  Bank. 

Smithfield Farmers’  State  Bank. 

South  Omaha Live  Stock  National  Bank. 

* Packers’  National  Bank. 

“ Stock  Yards  National  Bank. 

Spalding First  National  Bank. 

Springfield American  State  Bank. 

Springview Stockmen’s  Bank. 

Stanton First  National  Bank.* 

“ Stanton  National  Bank. 

Staplehurst Bank  of  Staplehurst. 

Stromsburg First  National  Bank.* 

Superior First  National  Bank. 

Sutherland Sutherland  State  Bank. 

Swanton Bank  of  Swanton 

Syracuse Bank  of  Syracuse.* 

“ First  National  Bank. 

Table  Rock State  Bank 

Tekamah Burt  County  State  Bank. 

“ First  National  Bank. 
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Trenton.. . 
Unadilla. . 

Utica 

Valentine. 

Valley. . . . 
Valparaiso 
Verdigris.. 

Vesta 

Virginia — 
Wahoo 


Wakefield. 

Wallace.. . 
Walthill... 

Waterloo.. 
Wausa. . . . 


Austin 

Carson  City. 
Elko 

Ely 

Fallon 

Gardnerville. 
Goldfield.. . . 

Las  Vegas.. . 


. First  National  Bank. 

. Bank  of  Unadilla. 

. First  National  Bank. 

. First  National  Bank. 

Valentine  State  Bank. 

.Valley  State  Bank. 

. Oak  Creek  Valley  Bank. 

. Knox  County  Bank. 

. Vesta  State  Bank. 

. Citizens’  State  Bank. 

.Citizens’  State  Bank. 

First  National  Bank. 

Saunders  County  National  Bk. 
Farmers’  National  Bank. 

First  National  Bank. 

Citizens’  Security  Bank. 

First  National  Bank. 

Walthill  National  Bank. 

Bank  of  Waterloo. 

Commercial  National  Bank. 


Wausa 

Wayne 

Western.  . . . 

Weston 

West  Point.. 

Wilber 

Wilcox 

Wilsonville. . 
Winnetoon. . 

Winside 

Wisner 

Wood  Lake. 
Wood  River. 

Wymore. . . . 
York 


NEVADA 


First  National  Bank. 

First  National  Bank. 

State  Bank  of  Wayne. 

Saline  County  Bank.* 
Farmers’  & Merchants’  Bank. 
First  National  Bank. 

West  Point  National  Bank. 
National  Bank. 

First  National  Bank. 
Wilsonville  State  Bank. 

First  State  Bank. 

The  Merchants’  State  Bank. 
Citizens’  National  Bank. 

First  National  Bank. 

Wood  Lake  Bank. 

Citizens’  State  Bank. 

First  National  Bank. 

First  National  Bank. 

City  National  Bank. 

First  National  Bank. 


. . . Bank  of  Austin. 

. . . Carson  Valley  Bank. 

. . .First  National  Bank. 

S.  Henderson  Banking  Co. 

. . . Copper  Nat’l  Bk.  of  East  Ely. 
Ely  National  Bank. 

First  National  Bank. 

. . Churchill  County  Bank. 

. . Douglas  County  Farmers’  Bk. 
. . First  National  Bank. 

John  S.  Cook  & Co. 

. . First  State  Bank. 


Lovelock Lovelock  Mercantile  Banking  Co 

McDermitt Quinn  River  Bank. 

McGill McGill  National  Bank. 

Mason Mason  Valley  Bank. 

Reno Farmers’  & Merchants’  National 

Bank. 

S.  Nixon  National  Bank. 

Washoe  County  Bank. 

Tonopah Nevada  First  National  Bank. 

Tonopah  Banking  Corporation. 

Winnemucca First  National  Bank. 

Yerington Lyon  County  Bank. 


NEW  HAMPSHIRE 


Berlin T.S. 

Bristol 

Charlestown 

Claremont 

Concord 


Berlin  Savings  Bank  & Tr.  Co. 
City  National  Bank. 

First  National  Bank. 
Connecticut  River  National  Bk. 
Claremont  National  Bank. 
People’s  National  Bank. 

First  National  Bank. 


T.S.  Loan  & Trust  Savings  Bank. 


National  State  Capital  Bank. 

S.  New  Hampshire  Savings  Bank. 

Conway Conway  National  Bank. 

S.  Conway  Savings  Bank. 

Dover Strafford  National  Bank. 

S.  Strafford  Savings  Bank. 

East  Jaffrey Monadnock  National  Bank. 

Farmington Farmington  National  Bank. 


Hanover Dartmouth  National  Bank. 

Hillsboro  Bridge.  First  National  Bank. 

Keene Cheshire  National  Bank. 

Citizens’  National  Bank. 

S.  Keene  National  Bank. 

Laconia Laconia  National  Bank. 

People’s  National  Bank. 

Lakeport National  Bank. 

Lebanon National  Bank. 

Littleton Littleton  National  Bank. 

Manchester Amoskeag  National  Bank. 

First  National  Bank. 

Meredith S.  Meredith  Village  Sav.  Bank. 

Milford Souhegan  National  Bank. 

Nashua Indian  Head  National  Bank.* 


T.  Nashua  Trust  Co. 
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Nashua Second  National  Bank. 

New  Market.  . . .New  Market  National  Bank. 

Peterboro S.  Peterboro  Savings  Bank. 

Plymouth Pemigewasset  National  Bank. 

Portsmouth First  National  Bank. 

* National  Mechanics  & Traders 

Bank. 

• New  Hampshire  Nat’l  Bank. 

“ S.  Portsmouth  Savings  Bank. 


Portsmouth. T.S.  Portsmouth  Tr.  & Guarantee  Co. 


Rochester Rochester  Loan  & Banking  Co. 

“ Rochester  National  Bank. 

Somersworth  . . . First  National  Bank. 

“ S.  Somersworth  National  Bank. 

“ S.  Somersworth  Savings  Bank. 

Tilton Citizens’  National  Bank. 

Whitefield.  .T.S.  Whitefield  Sav.  Bk.  & Tr.  Co. 

Wolfeboro Wolfeboro  National  Bank. 


NEW  JERSEY 


Allentown.  . . .S.  Farmers’  National  Bank. 

Arlington First  National  Bank. 

Asbury  Park ....  Asbury  Park  & Ocean  Grove  Bk.* 


“ T.S.  Asbury  Park  Trust  Co.* 

* Seacoast  National  Bank.* 

Atlantic  City..S.  Atlantic  City  National  Bank. 

“ T.  Atlantic  Safe  Dep.  & Trust  Co. 

Boardwalk  National  Bank.* 

“ S.  Chelsea  National  Bank. 

“ T.  Guarantee  Trust  Co. 

“ T.  Marine  Trust  Co. 


“ Second  National  Bank. 

“ Union  National  Bank. 

Atlantic 

Highlands  ....  Atlantic  Highlands  Nat’l  Bank. 

Barnegat First  National  Bank. 

Bayonne T.  Bayonne  Trust  Co. 

“ City  Bank  of  Bayonne. 

“ First  National  Bank.* 

“ T.S.  Mechanics’  Trust  Co. 

Belleville First  National  Bank. 

Belmar First  National  Bank. 

Belvidere Warren  County  National  Bk. 

Bernardsville  ....  Bernardsville  National  Bank. 

Blackwood First  National  Bank. 

Blairstown. . . . S.  First  National  Bank. 

“ People’s  National  Bank. 

Bloomfield..  . . S.  Bloomfield  National  Bank. 

“ S.  Bloomfield  Savings  Institution. 

“ T.  Bloomfield  Trust  Co. 

Bloomsbury Bloomsbury  National  Bank. 

Boonton Boonton  National  Bank. 

Bordentown Bordentown  Banking  Co. 

Bound  Brook. S.  Bound  Brook  National  Bank. 

“ First  National  Bank. 

Bridgeton Bridgeton  National  Bank. 

Cumberland  National  Bank. 


T.  Cumberland  Trust  Co. 
Burlington.  ..  . S.  Burlington  Savings  Institution. 


“ Mechanics  National  Bank.* 

Butler First  National  Bank. 

Caldwell Caldwell  National  Bank. 


Caldwell Citizens’  National  Bank. 

Califon Califon  National  Bank. 

Camden T.  Broadway  Trust  Co. 

“ S.  Camden  National  Bank. 

“ T.  Camden  Safe  Dep.  & Trust  Co. 


“ T.S.  Central  Trust  Co.* 

“ First  National  Bank. 

“ National  State  Bank. 

“ T.  Security  Trust  Co. 

“ T.  West  Jersey  Trust  Co. 

Carlstadt Carlstadt  National  Bank. 

Clinton Clinton  National  Bank. 

“ First  National  Bank. 

Closter Closter  National  Bank. 

Collingswood Collingswood  National  Bank. 

Cranbury First  National  Bank. 

Dover T.  Dover  Trust  Co. 

“ National  Union  Bank. 

Dunellen First  National  Bank. 

East  Orange. . T.  Essex  County  Trust  Co.* 

“ The  People’s  Bank. 

Edgewater First  National  Bank. 

“ T.  Northern  New  Jersey  Trust  Co. 

Egg  Harbor  City. Egg  Harbor  Commercial  Bank. 

Elizabeth Elizabethport  Banking  Co. 

“ National  State  Bank. 

“ T.  Union  County  Trust  Co.* 

Elmer First  National  Bank. 

Englewood Citizens’  National  Bank. 

T.  Palisades  Trust  & Guaranty  Co. 

Flemington Flemington  National  Bank. 

“ S.  Hunterdon  County  Nat’l  Bk. 

Frenchtown. ..  . .Union  National  Bank.* 

Garfield S.  First  National  Bank. 

Guttenberg First  National  Bank. 

Hackensack. ..  S.  Hackensack  National  Bank. 

T.  Hackensack  Trust  Co. 

People’s  National  Bank.* 
Hackettstown  . . Hackettstown  National  Bank. 

“ People’s  National  Bank. 

Haddonfield Haddonfield  National  Bank. 

Hamburg Hardyston  National  Bank. 
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Hammonton. . T.  Hammonton  Trust  Co. 


People’s  Bank. 

High  Bridge First  National  Bank. 

Hightstown First  National  Bank. 

Hoboken First  National  Bank. 


S.  Hoboken  Bank  for  Savings. 

T.  Hoboken  Trust  Co. 

T.  Hudson  Trust  Company. 

T.  Jefferson  Trust  Co. 

Second  National  Bank. 

T.  The  Trust  Co.  of  New  Jersey. 


John  Steneck  & Sons. 

Hopewell Hopewell  National  Bank. 

Irvington The  Irvington  National  Bank. 

Jamesburg First  National  Bank. 


Jersey  City. . . T.  Bergen  & Lafayette  Trust  Co. 
Claremont  Bank. 

T.S.  Commercial  Trust  Co.  of  N.  J.* 
T.  The  Corporation  Trust  Co. 

S.  Fifth  Ward  Savings  Bank.* 
First  National  Bank. 

T.  Greenville  Banking  & Trust  Co. 

S.  Hudson  City  Savings  Bank. 

“ T.  Lincoln  Trust  Co. 

T.  Mercantile.  Trust  Co. 

Merchants  National  Bank. 

T.  New  Jersey  Title  Guarantee  & 
Trust  Co. 

T.  People’s  Safe  Deposit  & Tr.  Co. 
S.  Provident  Institution  for  Sav. 
Third  National  Bank. 

T.S.  Union  Trust  Co.  of  N.  J.* 


Keyport The  Keyport  Banking  Co. 

Lakewood First  National  Bank. 

T.  Lakewood  Trust  Co. 

The  People’s  National  Bank. 
Lambertville . . . .Amwell  National  Bank.* 

S.  Lambertville  National  Bank.* 

Little  Falls Little  Falls  National  Bank. 

Lodi First  National  Bank. 

Long  Branch.  .S.  Citizens’  National  Bank. 

Long  Branch  Banking  Co. 
Madison First  National  Bank. 

T.  Madison  Trust  Company. 

Manasquan Manasquan  National  Bank. 

Matawan Farmers’  & Merchants’  Na- 

tional Bank. 

Mays  Landing . . .First  National  Bank. 

Medford Burlington  County  Nat’l  Bk. 

Merchantville . . . First  National  Bank. 

Metuchen Metuchen  National  Bank. 

Milford First  National  Bank. 

Millburn First  National  Bank. 

Millville Millville  National  Bank. 


Montclair Bank  of  Montclair. 

Essex  National  Bank. 

T.  Essex  Title  Guaranty  & Tr.  Co. 
First  National  Bank.* 

S.  The  Montclair  Savings  Bank. 

T.  Montclair  Trust  Co. 

Moorestown.  .T.  Burlington  County  Safe  De- 
posit & Trust  Co. 

Moorestown  National  Bank. 
Morristown.  ..T.  American  Trust  Company. 

First  National  Bank.* 

S.  Morris  County  Savings  Bank.* 
Morristown  Safe  Deposit  Co. 

T.  Morristown  Trust  Co. 

National  Iron  Bank. 

Mount  Holly ....  Farmers’  National  Bank. 


S.  Union  National  Bank. 


Mullica  Hill Farmers’  National  Bank. 

Netcong Citizens’  National  Bank. 

Newark American  National  Bank. 

Broad  & Market  National  Bank. 


T.  City  Trust  Co.* 

T.  Clinton  Trust  Co. 

Essex  County  National  Bank.* 
T.  Federal  Trust  Co. 

T.  Fidelity  Trust  Co.* 

S.  Franklin  Savings  Institution. 

S.  Howard  Savings  Institution. 

T.  Ironbound  Trust  Co.* 
Merchants’  National  Bank. 
National  Newark  Banking  Co.* 
National  State  Bank. 

T.  Newark  Trust  Co. 

S.  North  Ward  National  Bank. 
Union  National  Bank. 

T.  West  Side  Trust  Co. 

Clarence  Hodson  & Co. 

New  Brunswick 


S.  National  Bank  of  New  Jersey. 

S.  New  Brunswick  Savings  Inst. 
T.S.  New  Brunswick  Trust  Co. 

People’s  National  Bank. 
Newton Merchants’  National  Bank. 

T.  Newton  Trust  Co. 

Sussex  National  Bank. 

Nutley Bank  of  Nutley. 

Ocean  City.  . .S.  First  National  Bank. 

Ocean  Grove.. . .Ocean  Grove  National  Bank. 

Orange Orange  National  Bank. 

Second  National  Bank. 

Passaic T.  Hobart  Trust  Co. 

Merchants’  Bank.* 

Passaic  National  Bank. 

T.  Passaic  Tr.  & Safe  Deposit  Co. 
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Passaic T.  People’s  Bank  & Trust  Co. 

Paterson T.  Citizens’  Trust  Co. 


First  National  Bank. 

T.  German  American  Trust  Co. 

T.  Hamilton  Trust  Co. 

Paterson  National  Bank. 

T.  Paterson  Safe  Dep.  & Trust  Co. 

S.  Paterson  Savings  Institution. 
Second  National  Bank. 

T.  Silk  City  Safe  Dep.  & Trust  Co. 


Paulsboro First  National  Bank. 

Pedricktown First  National  Bank. 

Pemberton People’s  National  Bank. 

Pennington First  National  Bank. 

Penn’s  Grove. . . . Penn’s  Grove  National  Bank. 
Perth  Amboy. . . . First  National  Bank. 

“ S.  Perth  Amboy  Savings  Inst. 

* T.  Perth  Amboy  Trust  Co. 

Phillipsburg. . .S.  Phillipsburg  National  Bank. 

Pitman.... Pitman  National  Bank. 

Plainfield City  National  Bank. 


* First  National  Bank. 

“ S.  Plainfield  Savings  Bank. 

“ T.S.  Plainfield  Trust  Co.* 

“ T.S.  State  Trust  Company. 

Pleasantville.  .T.  Pleasantville  Trust  Co. 

Point  Pleasant 


Beach Ocean  County  National  Bank. 

Princeton S.  First  National  Bank. 

“ Princeton  Bank. 

* S.  Princeton  Savings  Bank. 

Rahway The  Rahway  National  Bank. 

Ramsey S.  First  National  Bank. 

Raritan S.  Raritan  Savings  Bank. 

Ridgefield  Park.. First  National  Bank. 
Ridgewood The  First  National  Bank. 

* T.S.  Ridgewood  Trust  Co. 

Riverside Riverside  National  Bank. 

Riverton Cinnaminson  National  Bank. 

Rockaway First  National  Bank. 

Roselle First  National  Bank. 


Rutherford Bergen  County  Bank. 

“ Rutherford  National  Bank. 

* T.  Rutherford  Trust  Co. 

Salem City  National  Bank. 

“ S.  Salem  National  Banking  Co. 

Seabright First  National  Bank. 

Secaucus First  National  Bank. 

Somerville First  National  Bank. 

“ Second  National  Bank. 

South  Amboy  S.  First  National  Bank. 

Summit First  National  Bank. 

“ T.S.  Summit  Trust  Co.* 

Sussex S.  Farmers’  National  Bank. 

Tenafly First  National  Bank. 

Toms  River First  National  Bank. 

Trenton Broad  Street  National  Bank. 


T.S.  Mercer  Trust  Co. 

The  Trenton  Banking  Co. 

S.  Trenton  Savings  Fund  Society. 
T.S.  Trenton  Trust  & Safe  Deposit 


Co. 

Vincentown First  National  Bank. 

Vineland Tradesmen’s  Bank. 

“ S.  Vineland  National  Bank. 

Washington First  National  Bank. 

Weehawken.  .T.  People’s  Safe  Deposit  & Trust 
Co.t  Town  of  Union. 

“ T.  Weehawken  Trust  Co. 

Westfield People’s  National  Bank. 

“ T.  Westfield  Trust  Co.* 


West  HobokenT.  Commonwealth  Trust  Co. 

“ T.  Highland  Tr.  Co.  of  New  Jersey. 

“ T.S.  Hudson  Trust  Co. 


“ National  Bank  of  North  Hudson 

Westwood First  National  Bank. 

White  House 

Station First  National  Bank. 

Wildwood Marine  National  Bank. 

Woodbridge First  National  Bank. 

Woodbury First  National  Bank. 

Woodstown.  . . . .First  National  Bank. 


NEW  MEXICO 


Alamagordo Citizens’  National  Bank. 

“ First  National  Bank. 

Albuquerque ....  Bank  of  Commerce. 

■ First  National  Bank. 

* T.  Montezuma  Trust  Co. 

“ S.  State  National  Bank. 

Artesia First  National  Bank. 

“ State  National  Bank. 

Aztec Citizens’  Bank. 

Belen First  National  Bank. 


Carrizozo Exchange  Bank. 

Cimarron First  National  Bank. 

Clayton First  National  Bank. 

“ State  Bank  of  Commerce. 

Clovis First  National  Bank. 

Dawson Bank  of  Dawson. 

Deming Bank  of  Deming. 

“ Deming  National  Bank. 

Elida First  National  Bank. 


Farmington..  .S.  First  National  Bank. 
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Farmington San  Juan  County  Nat’l  Bank. 

Gallup McKinley  County  Bank. 

Hagerman First  National  Bank. 

Hillsboro The  Sierra  County  Bank. 

Knowles Bank  of  Knowles. 

Lake  Arthur First  National  Bank. 

Las  Cruces  . . . T.  Bowman  Bank  & Trust  Co.* 

“ First  State  Bank. 

Las  Vegas First  National  Bank. 

* San  Miguel  National  Bank. 

Lordsburg First  National  Bank. 

Magdalena Bank  of  Magdalena. 

Maxwell T.  Farmers’  Bank  & Trust  Co. 

Raton First  National  Bank. 

“ National  Bank  of  New  Mexico. 

Roswell American  National  Bank. 

* Citizens’  National  Bank. 

‘ First  National  Bank. 


NEW 


Adams Citizens’  National  Bank. 

u Farmers’  National  Bank. 

Akron Wickware  National  Bank. 

Albany Albany  County  Bank. 


S.  Albany  County  Savings  Bank. 

S.  Albany  Exchange  Savings  Bank 
T.S.  Albany  Trust  Co. 

First  National  Bank.* 

S.  Home  Savings  Bank. 

Mechanics’  & Farmers’  Bank. 
National  Commercial  Bank.* 

S.  National  Savings  Bank. 

New  York  State  National  Bk.* 

T.  Union  Trust  Co. 

Spencer  Trask  & Co. 


Albion Citizens’  National  Bk.  of  Albion. 

“ Orleans  County  National  Bank. 

Alexandria  Bay . .First  National  Bank  of  the 
Thousand  Islands. 

Alfred University  Bank. 

Amenia First  National  Bank. 

Amityville Bank  of  Amityville. 

“ First  National  Bank. 

Amsterdam First  National  Bank. 

Andover Burrows  National  Bank. 

Angelica Bank  of  Angelica. 

Arcade Citizens’  Bank. 

Auburn S.  Auburn  Savings  Bank.* 

“ Cayuga  County  National  Bank. 

“ S.  Cayuga  County  Savings  Bank. 

“ National  Bank  of  Auburn. 

“ Edwin  R.  Fay  & Sons. 

Wm.  H.  Seward  & Co. 


Roswell T.S.  Union  Trust  Co. 

San  Marcial Bank  of  San  Marcial. 

Santa  Fe First  National  Bank. 

T.S.  United  States  Bank  & Trust  Co. 

Santa  Rosa First  National  Bank. 

Silver  City American  National  Bank. 

Silver  City  National  Bank. 

SocorrP Socorro  State  Bank. 

Springer Bank  of  Springer. 

Taiban S.  Savings  Bank  of  Taiban. 

Taos S.  State  Savings  Bank. 

Tucumcari First  National  Bank.* 

“ International  Bk.  of  Commerce. 


Vaughn T.S.  Vaughn  Trust  & Savings  Bank. 

Wagon  Mound 


T.S.  Wagon  Mound  Trust  & Savings 
Bank. 

Willard S.  Torrance  County  Savin  an 

YORK 

Avoca Bank  of  Avoca. 

“ J.  B.  Sturdevant. 

Bainbridge First  National  Bank. 

Baldwinsville. . . . Baldwinsville  State  Ba 
“ First  National  Bank. 

Ballston  Spa Ballston  Spa  National  Bank.* 

Batavia Bank  of  Batavia. 

“ First  National  Bank. 

Bath Farmers’  & Mechanics’  Bank. 

* Geo.  W.  Hallock. 

Bay  Shore First  National  Bank. 

“ South  Side  Bank. 

Belfast Bank  of  Belfast. 

Binghamton City  National  Bank. 

“ First  National  Bank. 

“ People’s  Bank. 

Bolivar State  Bank  of  Bolivar. 

Boonville First  National  Bank. 

Brewster First  National  Bank.* 

S.  Putnam  County  Savings  Bank.* 
Bridgehampton  . Bridgehampton  National  Bank. 

Brockport First  National  Bank. 

Brocton State  Bank. 

Bronxville..  . .S.  Gramatan  National  Bank.* 
Brown  Station. . .Ashokan  National  Bank. 

Brushton First  National  Bank. 

Buffalo S.  American  Savings  Bank. 

* Bank  of  Buffalo. 


T.  Buffalo  Loan  Trust  & Safe  De- 
posit Co. 

S.  Buffalo  Savings  Bank. 

Central  National  Bank. 

Citizens’  Bank  of  Buffalo. 
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Buffalo Columbia  National  Bank. 

“ T.  Commonwealth  Trust  Co. 

8 S.  Erie  County  Savings  Bank. 

“ T.  Fidelity  Trust  Co.* 

“ German-American  Bank. 

“ Manufacturers’  & Traders’  Na- 

tional Bank. 

“ Marine  National  Bank.* 

“ Market  Bank  of  Buffalo. 

* People’s  Bank. 

“ Third  National  Bank. 

“ Union  Stock  Yards  Bank. 

“ S.  Western  Savings  Bank. 


° John  T.  Steele. 

Cambridge Cambridge  Valley  Nat’l  Bank. 

Camden First  National  Bank. 

Campbell Bank  of  Campbell. 

Canajoharie Canajoharie  National  Bank. 

Canandaigua..  Canandaigua  National  Bank. 

“ County  National  Bank. 

Canastota State  Bank. 

Canton First  National  Bank. 

Carmel Putnam  County  Nat’l  Bank. 

Carthage Carthage  National  Bank. 

“ S.  National  Exchange  Bank. 

Castile Bank  of  Castile. 

Castleton National  Exchange  Bank. 

Catskill Catskill  National  Bank. 

“ Tanners’  National  Bank. 

Cattaraugus Bank  of  Cattaraugus. 

Cazenovia Cazenovia  National  Bank. 

Champlain First  National  Bank. 

Chateaugay First  National  Bank. 

Chatham State  Bank  of  Chatham. 

Cherry  Valley..  .National  Central  Bank. 

Chester Chester  National  Bank. 

Church ville Briscoe,  Tupper  & Johnson. 

Cincinnatus Bank  of  Cincinnatus. 

Clayton National  Exchange  Bank. 

Clifton  Springs.  .Ontario  National  Bank. 

Clinton Clinton  Bank. 

Clyde Briggs  National  Bank. 

Cobleskill Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

Cohoes Manufacturers’  Bank. 

S.  Mechanics’  Savings  Bank. 
National  Bank  of  Cohoes. 

Cold  Spring National  Bank. 

Cooperstown. . S.  Cooperstown  National  Bank. 

“ First  National  Bank. 

“ Second  National  Bank. 

Corinth Corinth  National  Bank. 

Corning First  National  Bank. 

8 Q.  W.  Wellington  & Co.’s  Bk. 


Cortland S.  Cortland  Savings  Bank. 

“ First  National  Bank. 

“ National  Bank. 

“ Second  National  Bank. 

Coxsackie National  Bank. 

Croton-on-Hud- 

son First  National  Bank. 

Cuba Cuba  National  Bank. 

Dansville Citizens’  Bank. 

“ Merchants’  & Farmers’  National 

Bank. 

Delhi Delaware  National  Bank. 

De  Ruyter De  Ruyter  Banking  Co. 

Dobbs  Ferry.  . . .Dobbs  Ferry  Bank. 

Dolgeville First  National  Bank. 

Downsville First  National  Bank. 

Dryden First  National  Bank. 

Dunkirk Lake  Shore  National  Bank. 

Earlville First  National  Bank. 

East  Aurora Bank  of  East  Aurora. 

East  Hampton. . .East  Hampton  National  Bank. 

East  Islip First  National  Bank. 

East  Worcester . .East  Worcester  National  Bk. 

Edmeston First  National  Bank.* 

Ellenville First  National  Bank. 

“ Home  National  Bank. 

Ellicottville Bank  of  Ellicottville. 

Elmira T.  Chemung  Canal  Trust  Co. 

“ Merchants’  National  Bank. 

“ Second  National  Bank. 

Falconer First  National  Bank. 

Farmingdale Bank  of  Farmingdale. 

“ S.  First  National  Bank. 

Fillmore State  Bank  of  Fillmore. 

Fishkill-on-the 

Hudson.  . First  National  Bank  of  Fish- 
kill  Landing. 

Floral  Park Floral  Park  Bank. 

Florida Florida  National  Bank. 

Forestville J.  C.  Hutchinson  & Co. 

Fort  Plain Fort  Plain  National  Bank. 

Franklin. First  National  Bank. 

Franklinville Union  National  Bank. 

Fredonia T.  Citizens’  Trust  Co. 

“ National  Bank  of  Fredonia. 

Freeport First  National  Bank. 

“ The  Freeport  Bank.* 

Fulton Citizens’  National  Bank. 

S.  First  National  Bank. 

“ S.  Fulton  Savings  Bank. 

Geneseo Genesee  Valley  National  Bank. 

Geneva First  National  Bank. 

Geneva  National  Bank. 

S.  Geneva  Savings  Bank. 
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Genoa S.  First  National  Bank. 

Glen  Cove Glen  Cove  Bank. 

“ Nassau  Union  Bank. 

Glens  Falls First  National  Bank. 

T.S.  Glens  Falls  Trust  Co.* 

Merchants’  National  Bank. 

“ National  Bank. 

Gloversville City  National  Bank. 

Fulton  County  National  Bank. 

Goshen Goshen  National  Bank. 

“ S.  Goshen  Savings  Bank. 

Nat’l  Bk.  of  Orange  County. 

Gouverneur Bank  of  Gouverneur. 

“ First  National  Bank.* 

Gowanda Bank  of  Gowanda. 

Grand  Gorge...  .First  National  Bank. 

Granville Granville  National  Bank. 

Greene The  Juliand  Bank. 

Greenport First  National  Bank. 

Greenwich First  National  Bank. 

Griffin  Corners. . .The  Citizens’  Bank. 

“ First  National  Bank. 

Groton First  National  Bank. 

“ Mechanics’  Bank. 

Hamburg Bank  of  Hamburg. 

“ People’s  Bank. 

Hamilton National  Hamilton  Bank. 

Hammondsport. . Bank  of  Hammondsport. 

Hancock First  National  Bank. 

Hartwick .Kinne,  Bush  & Co. 

Hastings-upon- 

Hudson.  .First  National  Bank. 

Haverstraw National  Bank. 

“ People’s  Bank. 

Herkimer First  National  Bank. 

Herkimer  National  Bank. 

Hermon First  National  Bank. 

Hicksville Bank  of  Hicksville. 

Highland  Falls.  .First  National  Bank. 

Hilton A.  B.  & E.  E.  Fraser. 

Holcomb Hamlin  National  Bank. 

Holland  Patent 

S.  First  National  Bank. 

Holley State  Exchange  Bank. 

Honeoye  Falls. . .Bank  of  Honeoye  Falls. 

Hoosick  Falls First  National  Bank. 

* People’s  National  Bank. 

Hornell First  National  Bank. 

Hudson Farmers’  National  Bank. 

First  National  Bank. 

National  Hudson  ftiver  Bank. 


Hudson  Falls..  . .People’s  National  Bank. 

Sandy  Hill  National  Bank. 
Huntington Bank  of  Huntington. 


Huntington First  National  Bank. 

Ilion Ilion  National  Bank. 

Manufacturers’  National  Bank. 

Irvington Irvington  National  Bank. 

Islip First  National  Bank. 

Ithaca First  National  Bank. 

S.  Ithaca  Savings  Bank. 

T.  Ithaca  Trust  Co. 

Tompkins  County  Nat’l  Bank. 

Jamestown Bank  of  Jamestown. 


Farmers’  & Mechanics’  Bank. 
First  National  Bank. 

S.  Nat’l  Chautauqua  County  Bk.* 


Johnstown Johnstown  Bank. 

“ People’s  Bank. 

Keeseville Keeseville  National  Bank. 

Kinderhook National  Union  Bank. 

Kingston First  National  Bk.  of  Rondout. 


S.  Kingston  Savings  Bank. 

National  Ulster  County  Bank. 
Rondout  National  Bank. 

S.  Rondout  Savings  Bank. 

State  of  New  York  Nat’l  Bank. 
S.  Ulster  County  Savings  Inst. 


Lackawanna Lackawanna  National  Bank. 

Lake  George First  National  Bank. 

Lancaster Bank  of  Lancaster. 

Larchmont S.  Larchmont  National  Bank. 

Lawrence Bank  of  Lawrence. 

Le  Roy Le  Roy  National  Bank. 

Liberty National  Bank  of  Liberty. 

Sullivan  County  National  Bk* 

Lima Bank  of  Lima. 

Lindenhurst First  National  Bank. 

Little  Falls National  Herkimer  County  Bk. 

Little  Valley Cattaraugus  County  Bank. 

Locke Citizens’  Bank. 

Lockport National  Exchange  Bank. 

Niagara  County  National  Bank. 

Lowville First  National  Bank. 

Lyndonville Citizens’  State  Bank. 

Lyons The  Gavitt  National  Bank. 

Malone People’s  National  Bank. 

Mamaroneck . . . .First  National  Bank. 

" S.  Union  Savings  Bank. 

Marathon First  National  Bank.*  < 

Margaretville People’s  National  Bank. 

Marlboro First  National  Bank. 

Massena First  National  Bank. 

“ Massena  Bank. 

Matteawan Matteawan  National  Bank. 

Mayville The  State  Bank. 

Mechanicsville. . .First  National  Bank. 

Manufacturers’  National  Bank. 
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Medina Union  Bank. 

Mexico The  First  National  Bank. 

Middleburg First  National  Bank. 

Middletown First  National  Bank. 

* Merchants’  National  Bank.* 

“ S.  Middletown  Savings  Bank. 

* T.  Orange  County  Trust  Co. 

Milford Milford  National  Bank. 

Millbrook S.  Bank  of  Millbrook.* 

Millerton Millerton  National  Bank. 

Mineola First  National  Bank. 

“ T.  Nassau  County  Trust  Co. 

Monroe Monroe  National  Bank. 

Montgomery . . . .National  Bank  of  Montgomery. 

Monticello National  Union  Bank. 

Morris First  National  Bank. 

Morristown Frontier  National  Bank. 

Morrisville First  National  Bank. 

Mt.  Kisco Mt.  Kisco  National  Bank. 

Mt.  Morris Genesee  River  National  Bank. 

“ Bingham  Bros. 

Mt.  Vernon First  National  Bank. 

“ T.S.  Mount  Vernon  Trust  Co. 

Newburgh Highland  National  Bank. 

“ S.  Newburgh  Savings  Bank. 

“ Quassaick  National  Bank. 

New  Paltz The  Huguenot  National  Bank. 


New  Rochelle  T.  Huguenot  Trust  Co. 

“ National  City  Bank. 

“ T.  New  Rochelle  Trust  Co. 

S.  People’s  Bank  for  Savings. 

New  York Aetna  National  Bank. 

“ American  Audit  Co. 

American  Exchange  Nat’l  Bk.* 
“ American  Surety  Co.* 

“ T.  Astor  Trust  Co. 

“ T.  Bankers’  Trust  Co.* 

T.  Bankers’  Trust  Co.,  Branch 

“ Bank  of  America.* 

“ Bank  of  Europe. 

Bank  of  M.  & L.  Jarmulowsky. 
“ Bank  of  Manhattan  Co.* 

“ Bank  of  Metropolis. 

“ Bank  of  Montreal. 

Bank  of  New  York  National 
Banking  Association.* 

Bank  of  Washington  Heights. 
Battery  Park  National  Bank. 

“ Bowery  Bank. 

S.  Bowery  Savings  Bank.* 

T.  Broadway  Trust  Co. 

Bronx  Borough  Bank. 

Bronx  National  Bank. 

S.  Bronx  Savings  Bank. 


New  York. . 


. . T.  Brooklyn  Trust  Co.,  Branch. 
Bryant  Park  Bank. 

Canadian  Bank  of  Commerce. 
Century  Bank. 

Chartered  Bank  of  India,  Aus- 
tralia & China. 

Chase  National  Bank.* 
Chatham  & Phenix  Nationa 
Bank.* 

Chelsea  Exchange  Bank. 
Chemical  National  Bank.* 
Citizens’  Central  Nat’l  Bank.* 

S.  Citizens’  Savings  Bank. 

Coal  & Iron  National  Bank.* 
Colonial  Bank.* 

Columbia  Bank.* 

T.  Columbia  Trust  Co. 

T.  Commercial  Trust  Co. 

S.  Commonwealth  Savings  Bank. 
Corn  Exchange  Bank. 
Cosmopolitan  Bank. 

S.  Ddllar  Savings  Bank.* 

S.  Dry  Dock  Savings  Institution. 

East  River  National  Bank. 

S.  East  River  Savings  Institution. 

S.  Empire  City  Savings  Bank. 
Empire  State  Surety  Co. 

T.  Empire  Trust  Co. 

T.  Equitable  Trust  Co.* 

T.  Equitable  Trust  Co.,  Branch. 

S.  Excelsior  Savings  Bank. 

T.  Farmers’  Loan  & Trust  Co. 
Fidelity  Bank. 

Fidelity  & Casualty  Co. 

T.  Fidelity  Trust  Co.* 

Fifth  Avenue  Bank. 

Fifth  National  Bank. 

First  National  Bank.* 

Fourth  National  Bank.* 

T.  Fulton  Trust  Co.  of  New  York. 
Gallatin  National  Bank.* 
Garfield  National  Bank. 

German  American  Bank. 
German  Exchange  Bank. 

S.  German  Savings  Bank. 
Germania  Bank. 

Germania  Bank,  1st  Ave.  and 
77th  St. 


Germania  Bank,  3rd  Ave.  and 
155th  St. 

Gotham  National  Bank. 
Greenwich  Bk.,  402  Hudson  St.* 
Greenwich  Bank,  260  West 
Broadway.* 
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New  York Greenwich  Bank,  135  William  St. 

“ T.  Guaranty  Trust  Co.* 

“ T.  Guaranty  Trust  Co.,  Branch. 

“ T.  Guardian  Trust  Co. 

Hanover  National  Bank.* 

“ S.  Harlem  Savings  Bank. 

8 Harriman  National  Bank.* 

Hong  Kong  & Shanghai  Bank 
ing  Corporation. 

“ T.  Hudson  Trust  Co. 

Hungarian  American  Bank. 
Importers’  & Traders’  National 
Bank. 

International  Bank. 
International  Banking  Corpora- 
tion. 

Irving  Nat’l  Exchange  Bank.* 

“ S.  Irving  Savings  Institution. 

S.  Italian  Savings  Bank. 

“ Jefferson  Bank.* 

Jefferson  Bank,  5th  Ave.  and 
15th  St. 

T.  Knickerbocker  Trust  Co. 

T.  Knickerbocker  Trust  Co.,  66 
Broadway. 

T.  Knickerbocker  Trust  Co.,  125th 
St.  and  Lenox  Ave. 

T.  Knickerbocker  Trust  Co.,  148th 
St.  and  3d  Ave. 

T.  Lawyers’  Title  Insurance  & 
Trust  Co. 

Liberty  National  Bank.* 

Lincoln  National  Bank.* 

“ T.  Lincoln  Trust  Co. 

“ T.  Lincoln  Trust  Co.,  72d  St.  and 

Broadway. 

S.  Maiden  Lane  Savings  Bank. 

S.  Manhattan  Savings  Institution. 

T.  Manhattan  Trust  Co. 

Market  & Fulton  National  Bk.* 
Mechanics  & Metals  Nat’l  Bk.* 
Mercantile  National  Bank.* 
Mercantile  Safe  Deposit  Co. 
Merchants’  Bank  of  Canada. 
Merchants’  Exchange  National 

Bank. 

Merchants’  National  Bank. 

“ Metropolitan  Bank. 

Metropolitan  Bank,  Maiden 
Lane  Branch. 

Metropolitan  Bank,  Prince  St. 
Branch. 

Metropolitan  Bank,  Shoe  & 
Leather  Branch. 


New  York. ...  S.  Metropolitan  Savings  Bank. 

T.  Metropolitan  Trust  Co. 

Mount  Morris  Bank. 

“ T.S.  Mutual*  Alliance  Trust  Co., 
Hanover  Square. 

T.  Mutual  Alliance  Trust  Co., 
Grand  St. 

Mutual  Bank. 

National  Bank  of  Commerce.* 
National  Butchers’  & Drovers’ 
Bank. 

National  City  Bank.*  * 

National  Nassau  Bank. 

National  Park  Bank.* 

National  Reserve  Bank.* 
National  Surety  Co.* 

New  Netherland  Bank. 

New  York  County  National  Bk. 
New  York  Produce  Exch.  Bank. 
New  York  Produce  Exchange 
Bank,  Broadway  and  86th  St. 
New  York  Produce  Exchange 
Bank,  Central  Park  Branch. 
New  York  Produce  Exchange 
Bank,  Columbus  Ave.  and 
93d  St. 

New  York  Produce  Exchange 
Bank,  116th  St.  and  3d  Ave. 
New  York  Produce  Exchange 
Bank,  Madison  Ave.  and  60th 
St.  . 

New  York  Produce  Exchange 
Bank,  Manhattanville  Br. 

T.  New  York  Trust  Co. 

S.  North  Side  Savings  Bank.* 
Pacific  Bank. 

People’s  Bank.  I 

Public  Bank,  Delaney  and  : 
Orchard  Sts. 

Public  Bank,  Madison  Ave.  Br. 
Royal  Bank  of  Canada. 

Seaboard  National  Bank.* 

Second  National  Bank. 

Security  Bank  of  New  York.  J 
Security  Bank  of  New  York, 
East  Side  Branch.  •' ; 

Security  Bank  of  New  York, 
86th  St.  Branch. 

Security  Bank  of  New  York, 
Gansevoort  Branch. 

Security  Bank  of  New  York, 
Harlem  Branch. 

Security  Bank  of  New  York, 
Lenox  Hill  Branch. 
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New  York 


Security  Bank  of  New  York, 

Lexington  Hill  Branch. 
Security  Bank  of  New  York, 
Murray  Hill  Branch. 

Security  Bank  of  New  York, 
19th  Ward  Branch. 

Security  Bank  of  New  York, 
12th  Ward  Branch. 

Sherman  National  Bank.* 

State  Bank. 

T.  Title  Guarantee  & Trust  Co. 

T.  Trust  Co.  of  America. 

T.  Trust  Company  of  America, 
Colonial  Branch. 
Twenty-Third  Ward  Bank.* 

S.  Union  Dime  Savings  Bank. 
Union  Exchange  Nat’l  Bk.* 

T.  Union  Trust  Co. 

T.  Union  Trust  Co.,  Plaza  Branch. 

United  States  Guarantee  Co. 

T.  United  States  & Mexican  Trust 
Co. 

T.  United  States  Mortgage  & 
Trust  Co.* 

T.  United  States  Mortgage  & 
Trust  Co.,  275  W.  125th  St. 
T.  United  States  Mortgage  & 
Trust  Co.,  West  End  Office. 
United  States  Safe  Deposit  Co. 

S.  United  States  Savings  Bank. 

T.  United  States  Trust  Co. 

T.  Washington  Trust  Co. 

Westchester  Avenue  Bank. 

S.  West  Side  Savings  Bank. 

T.S.  Windsor  Trust  Co.,  575  Fifth 
Ave. 

T.S.  Windsor  Trust  Co.,  65  Cedar  St. 
Yokohama  Specie  Bank. 
Yorkville  Bank.* 

Ackermann  & Coles. 

Adams  & Co. 

J.  F.  Allen  & Co. 

J.  S.  Bache  & Co* 

Ball^  Whicher. 

Lawrence  Barnum  & Co, 

Bayne,  Ring  & Co.* 

August  Belmont  & Co. 

Benedict,  Drysdale  & Co. 
Bertron,  Griscom  & Jenks. 

A.  H.  Bickmore  & Co. 

Bigelow  & Co. 

Blair  & Co. 

Blake  Bros  & Co. 

Blake  & Reeves. 


New  York 


A.  Bolognesi  & Co. 

Bond  & Goodwin.* 

Simon  Borg  & Co. 

Breitung  & Co.,  Ltd. 

Brown  Bros.  & Co. 

James  N.  Brown  & Co. 

Geo.  H.  Burr  & Co.* 

Carlisle,  Mellick  & Co. 

S.  B.  Chapin  & Co. 

J.  A.  Clark  & Co. 

Clarke,  Dodge  & Co. 

Henry  Clews  & Co. 

W.  N.  Coler  & Co. 

Jas.  B.  Colgate  & Co. 

Geo.  D.  Cook  & Co. 

T.  G.  Coombe  & Co. 

Geo.  S.  Crap. 

Curtis  & Romaine. 

John  H.  Davis  & Co. 

Day,  Adams  & Co. 

M.  E.  & J.  W.  De  Aguero. 

De  Haven  & Townsend. 
Dominick  & Dominick. 

J.  S.  Farlee  & Co. 

Douglas  Fenwick  & Co. 

Harvey  Fisk  & Sons. 

J.  M.  Fiske. 

Chas.  Frazier  & Co.  , 

Clinton  Gilbert. 

Goldman,  Sachs  & Co. 

Graham,  Vaughan  & Co 
Halle  & Stieglitz. 

Hallgarten  & Co. 

Hallowell  & Henry. 

N.  W.  Halsey  & Co. 

Handy  & Harman. 

Harris,  Forbes  & Co.* 

Harris,  Winthrop  & Co. 
Hathaway,  Smith,  Folds  & Co. 
Heidelbach,  Ickelheimer  & Co. 
Herrick,  Hicks  & Colby. 
Herzfeld  & Stern. 

Hodempyl,  Hardy  & Co. 
Holbrook  & Corey. 

Hollingshead  & Campbell.* 

H.  B.  Hollins  & Co. 

Hollister,  Fish  & Co. 

Chas.  I.  Hudson  & Co. 

E.  F.  Hutton  & Co. 

Kean,  Taylor  & Co.* 

A.  M.  Kidder  & Co. 

R.  J.  Kimball  & Co. 

Knauth,  Nachod  & Kuhne.* 
Max  Kobre’s  Bank. 
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. . . Kountze  Bros.* 

Albert  Krimmert. 

Kuhn  Loeb  & Co.* 

Ladenburg,  Thalmann  & Co. 
Laidlaw  & Co. 

William  A.  Lamson. 

Cyrus  J . Lawrence  & Sons. 
Lazard  Freres. 

A.  B.  Leach  & Co. 

A.  S.  Leland  & Co.* 

Lloyd  & Co. 

Logan  & Bryan.* 

Emerson  McMillin  & Co. 
Mackay  & Co. 

Maitland,  Coppell  & Co. 

Martin  & Co. 

Marwick,  Mitchell,  Peat  & Co.* 
J.  Edward  Mastin  & Co. 
Megargel  & Co. 

William  T.  Meredith  & Co. 
Miller  & Co. 

Millett,  Roe  & Hagan. 

Moore  & Schley. 

J.  P.  Morgan  & Co. 

Charles  A.  Morse  & Co. 

Muller,  Schall  & Co. 

John  Munroe  & Co. 

E.  Naumburg  & Co. 

L.  A.  Norton. 

J.  H.  Oliphant  & Co. 

Parkinson  & Burr. 

S.  H.  P.  Pell  & Co. 

F.  R.  Pemberton. 

Lionello  Perera  & Co. 

J.  W.  Place  & Co. 

Plympton  Gardiner  & Co. 

Post  & Flagg. 

Potter,  Choate  & Prentice. 

Price,  Waterhouse  & Co. 

Wm.  A.  Read  & Co. 

Redmond  & Co. 

Rhoades  & Co. 

C.  B.  Richard  & Co. 

J.  B.  Russell  & Co. 

William  Salomon  & Co. 

Schulz  & Ruckgaber. 

J.  & W.  Seligman  Co. 

Schafer  Bros. 

Simmons  & Slade. 

Slattery  & Co. 

Edward  B.  Smith  & Co. 

Speyer  & Co. 

Spitzer,  Rorick  & Co. 

T.  W.  Stephens  & Co. 


New  York. 


Brooklyn . 


Sternberger,  Sinn  & Co. 

Swartwout  & Appenzellar. 
Edward  Sweet  & Co. 

Henry  Talmadge  & Co. 

Walter  C.  Teter. 

Spencer  Trask  & Co. 
Trowbridge  & Co. 

Van  Schaick  & Co. 

Judson  G.  Wall  & Sons. 
Watson,  Alpers  & Co. 

White  & Co. 

R.  T.  Wilson  & Co. 

Winslow,  Lanier  & Co. 

G.  W.  Young  & Co. 

John  Alvin  Young. 

J.  G.  Zachry. 

Zimmermann  & Forshay. 

. . S.  Brevoort  Savings  Bank. 
Broadway  Bank. 

S.  Brooklyn  Savings  Bank. 

T.  Brooklyn  Trust  Co. 

T.  Brooklyn  Trust  Co.,  Bedford 
Branch. 

T.  Citizens’  Trust  Co. 

S.  City  Savings  Bank. 

S.  Dime  Savings  Bank. 

S.  Dime  Savings  Bank  of  Williams- 
burgh. 

S.  East  Brooklyn  Savings  Bank. 
First  National  Bank. 

T.  Flatbush  Trust  Co.* 

T.  Franklin  Trust  Co. 

S.  Greater  New  York  Savings  Bk. 

S.  Greenpoint  Savings  Bank.* 

S.  Hamburg  Savings  Bank. 

T.  Hamilton  Trust  Co. 

S.  Home  Savings  Bank.* 
Homestead  Bank. 

T.  Home  Trust  Co.  of  New  York. 
T.  Kings  County  Trust  Co. 

T.  Long  Island  Loan  & Trust  Co. 
Manufacturers’  Nat’l  Bank. 
Montauk  Bank. 

Nassau  National  Bank. 

T.  Nassau  Trust  Co. 

National  City  Bank. 

North  Side  Bank.* 

North  Side  Bank,  Broadway  Br. 
North  Side  Bank,  Bushwick  Br. 
People’s  National  Bank. 

T.  People’s  Trust  Co. 

Prospect  Park  Bank. 

S.  Prudential  Savings  Bank. 

S.  South  Brooklyn  Savings  Inst’n 
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Brooklyn T.  Title  Guarantee  & Trust  Co., 

Manufacturers’  Branch. 

“ S.  Williamsburg  Sav.  Bank.* 

« J.  Lehrenkrauss  & Sons. 

, ]jaySide Bayside  National  Bank. 

College  Point.  .S.  College  Point  Savings  Bank. 

; Coney  Island ....  Bank  of  Coney  Island. 

Corona First  National  Bank. 

Far  Rockaway. . . Bank  of  Long  Island. 

« Nat’l  Bank  of  Far  Rockaway. 

Flushing Bank  of  Long  Island. 

« Flushing  National  Bank. 

Jamaica .Bank  of  Long  Island. 

« First  National  Bank. 

“ T.  Queens  County  Trust  Co. 

Long  Island  City. 


S.  Long  Island  City  Savings  Bank. 
“ T.  Queens  County  Trust  Co. 

Mariners  Harbor. Mariners  Harbor  National  Bk. 
Port  Richmond . . Port  Richmond  National  Bank. 

Ridgewood Ridgewood  National  Bank. 

Stapleton Richmond  Borough  Nat’l  Bk. 

« Stapleton  National  Bank. 

“ S.  Staten  Island  Savings  Bank. 

Tottenville Tottenville  National  Bank. 

West  New  Brigh- 
ton  S.  Richmond  County  Savings  Bk. 

Woodhaven Woodhaven  Bank. 

Niagara  Falls Bank  of  Niagara. 

“ T.  Niagara  Falls  Trust  Co. 

“ Power  City  Bank. 

North  Creek North  Creek  National  Bank. 

Northport Bank  of  Northport. 

“ First  National  Bank. 

North  Rose First  National  Bank. 


North 

Tonawanda . . State  National  Bank. 


“ Benj.  L.  Rand  & Co. 

« Fred’k  Robertson  & Co. 

Northville Northville  Bank. 

Norwich Chenango  National  Bank. 

« S.  National  Bank  of  Norwich. 

Norwood State  Bank  of  Norwood.* 

Nunda Peter  Depuy’s  Banking  House. 

Nyack S.  Nyack  National  Bank. 

“ T.  Rockland  County  Trust  Co. 

Oakfield Exchange  Bank. 

Ogdensburg Ogdensburg  Bank. 

« S.  St.  Lawrence  County  Sav.  Bk. 

Olean First  National  Bank. 

Oneida National  State  Bank. 

“ S.  Oneida  Savings  Bank. 

“ Oneida  Valley  National  Bank. 

Oneonta Wilber  National  Bank. 


Oriskany  Falls.  . .First  National  Bank. 

Ossining S.  Bank  for  Savings. 

“ First  National  Bank. 

« Ossining  National  Bank. 

Oswego First  National  Bank.* 

« Second  National  Bank. 

Ovid First  National  Bank. 

Owego First  National  Bank. 

« Owego  National  Bank. 

Oxford First  National  Bank. 

Oyster  Bay North  Shore  Bank. 

« Oyster  Bay  Bank. 

Palmyra First  National  Bank. 

Patchogue Citizens’  National  Bank. 

“ Patchogue  Bank.* 

“ S.  Union  Savings  Bank. 

Peekskill Peekskill  National  Bank. 

“ S.  Peekskill  Savings  Bank. 

“ Westchester  County  Nat’l  Bk.* 

Penn  Yan Baldwins’  Bank  of  Penn  Yan. 

“ Citizens’  Bank. 

Perry Citizens’  Bank  of  Perry. 

“ S.  First  National  Bank. 

Phelps Phelps  National  Bank. 

Philadelphia Bank  of  Philadelphia. 

Philmont First  National  Bank. 

Plattsburgh City  National  Bank. 

Pleasantville Mount  Pleasant  Bank. 

Portchester First  National  Bank. 

“ T.  Mutual  Trust  Co.  of  West- 

chester County.* 

“ S.  Portchester  Savings  Bank. 

Port  Henry Citizens’  National  Bank. 

“ First  National  Bank. 

Port  Jefferson Bank  of  Port  Jefferson. 

“ First  National  Bank. 

Port  Jervis First  National  Bank. 

“ National  Bank.* 

Port  Washington. Bank  of  North  Hempstead. 

Potsdam Citizens’  National  Bank. 

“ People’s  Bank. 

Poughkeepsie Fallkill  National  Bank.* 


First  National  Bank. 
Merchants’  National  Bank.* 

S.  Poughkeepsie  Savings  Bank. 

T.  Poughkeepsie  Trust  Co. 


Pulaski Pulaski  National  Bank. 

Randolph State  Bank  of  Randolph. 

Ransomville State  Bank  of  Ransomville. 

Red  Hook First  National  Bank. 

Remsen First  National  Bank. 

Rensselaer Rensselaer  County  Bank* 


Richfield  Springs 

S.  First  National  Bank. 
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Richmondville. . . Bank  of  Richmondville. 


Ripley. First  National  Bank. 

Rochester Alliance  Bank. 

“ Central  Bank.* 


“ S.  East  Side  Savings  Bank. 

“ T.  Fidelity  Trust  Co. 

“ T.  Genesee  Valley  Trust  Co. 

Lincoln  National  Bank. 

S.  Mechanics’  Savings  Bank. 

“ Merchants’  Bank  of  Rochester. 

“ S.  Monroe  County  Savings  Bank. 

“ National  Bank  of  Commerce.* 

“ S.  Rochester  Savings  Bank. 

“ T.  Rochester  Trust  & Safe  De- 

posit Co. 

“ T.  Security  Trust  Co. 

Traders’  National  Bank. 

“ T.  Union  Trust  Co. 

“ Ford,  Enos  Wolcott  & Ransom. 

Rockville  Centre.Bank  of  Rockville  Centre.* 

“ S.  First  National  Bank.* 


Rome Farmers’  National  Bank. 

“ First  National  Bank. 

S.  Oneida  County  Savings  Bank. 
“ S.  Rome  Savings  Bank. 

Roscoe First  National  Bank.* 

Roslyn Bank  of  Hempstead  Harbor. 

S.  Roslyn  Savings  Bank. 

Roxbury National  Bank  of  Roxbury. 

Rushville Rushville  Banking  Co. 

Rye Rye  National  Bank. 

Sag  Harbor The  Peconic  Bank. 

St.  Johnsville First  National  Bank. 

Salamanca First  National  Bank. 

“ T.  Salamanca  Trust  Co. 

Salem People’s  National  Bank. 

Saranac  Lake. . . .Adirondack  National  Bank. 


“ Saranac  Lake  National  Bank. 

Saratoga  Springs. Citizens’  National  Bank. 


“ First  National  Bank. 

Saugerties Saugerties  Bank. 

Sayville Oystermen’s  National  Bank. 


Schenectady. . T.  Citizens’  Trust  Co. 

“ Mohawk  National  Bank. 

“ S.  Schenectady  Savings  Bank.* 

T.  Schenectady  Trust  Co.* 

“ Union  National  Bank. 

Schenevus  . . . . S.  Schenevus  National  Bank. 

Schoharie The  Schoharie  County  Bank. 

Schuylerville . . . . National  Bank. 

Seneca  Falls Exchange  National  Bank. 

“ State  Bank. 

Sharon  Springs.  . First  National  Bank. 
Sherburne Sherburne  National  Bank. 


Sherman State  Bank  of  Sherman. 

Shortsville Mutual  Banking  Co 

E.  D.  Mather. 

Sidney People’s  National  Bank. 

Sidney  National  Bank. 

Silver  Creek State  Bank.* 

Silver  Springs Silver  Springs  National  Bank. 

Sinclairville B.  G.  Tiffany  & Co. 

Skaneateles National  Bank. 

Smithtown 

Branch.  . National  Bank. 
Southampton..  . .Southampton  Bank. 

South  Glens  FallsFirst  National  Bank. 

Southold Bank  of  Southold. 

S.  Southold  Savings  Bank. 

Spencerport Bank  of  Spencerport. 

Spring  Valley. . . . First  National  Bank. 

Springville Citizens’  National  Bank. 

Stamford National  Bank  of  Stamford. 

Stockton Lavern  W.  Lazell  & Co. 

Stony  Brook Bank  of  Suffolk  County. 

Suffern Suffern  National  Bank. 

Syracuse City  Bank  of  Syracuse. 


Commercial  National  Bank.* 
First  National  Bank.* 
Merchants’  National  Bank. 
National  Bank  of  Syracuse.* 

S.  Onondaga  County  Sav.  Bank.* 
Salt  Springs  National  Bank. 
State  Bank. 

T.  Syracuse  Trust  Co. 

Third  National  Bank. 


Tarrytown Tarrytown  National  Bank* 

Ticonderoga Ticonderoga  National  Bank. 

Tonawanda. . .S.  First  National  Bank 
Troy S.  Manufacturers’  National  Bank. 


“ National  City  Bank. 

“ People’s  Bank. 

T.  Security  Trust  Co. 

S.  Troy  Savings  Bank. 

T.  Troy  Trust  Co. 

Union  National  Bank. 

“ United  National  Bank. 

Trumansburg First  National  Bank. 

State  Bank  of  Trumansburg. 

Truxton Muller  & Son. 

Tully S.  First  National  Bank. 

Tupper  Lake.  . . . Tupper  Lake  National  Bank. 

Unadilla Unadilla  National  Bank. 

“ North  & Co. 

Utica T.  Citizens’  Trust  Co. 

First  National  Bank.* 
Oneida  National  Bank. 

S.  Savings  Bank  cf  Utica. 
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Utica 

: 

Victor 

Walden. . . . 

Walton 

Warsaw 

Warwick..  . 

Waterloo.. . 
Watertown. 


Watervlict 
Watkins.  . 
Waverly. . 

Wayland.. 
Webster.  . 


Ahoskie.. 

Asheboro. 

Asheville. 


Aurora 

Ayden 

Bayboro. . . 
Beaufort. . . 

Belhaven  . . 
Benson.  . . . 
Brevard.  . . 

\ Carthage... 
Chadbourn. 
Charlotte.. 


Cherry ville. 
Clayton — 
Clinton. . . . 
Dunn 
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. .Second  National  Bank.* 

Utica  City  National  Bank. 

T.  Utica  Trust  & Deposit  Co 
.W.  A.  Higinbotham. 

. . . National  Bank  of  Walden. 

.First  National  Bank. 

. . .Bank  of  Warsaw. 

Wyoming  County  Nat’l  Bank. 

. . .First  National  Bank. 

S.  Warwick  Savings  Bank 
. . .First  National  Bank., 

. . .Jefferson  County  Nat’l  Bank. 

S.  Jefferson  County  Savings  Bank. 

T.  Northern  New  York  Trust 

Co. 

Watertown  National  Bank. 

. . .National  Bank  of  Watervliet. 

. . .Glen  National  Bank. 

. . . Citizens’  Bank. 

First  National  Bank. 

. . . First  National  Bank. 

. . .Jayne  & Mason. 


Wellsville First  National  Bank. 

Westbury Bank  of  Westbury. 

Westfield Citizens’  Bank  of  Westfield. 

“ National  Bank  of  Westfield.* 

West  Hampton 

Beach Seaside  Bank. 

West  Winfield.  . .West  Winfield  National  Bank. 

Whitehall National  Bank  of  Whitehall. 

White  Plains Central  Bank  of  Westchester 

County.* 

“ First  National  Bank.* 

“ S.  Home  Savings  Bank  * 

Whitestone First  National  Bank. 

Whitesville First  National  Bank. 

Whitney  Point. ..  First  National  Bank. 

Williamson State  Bank 

Worcester Bank  of  Worcester. 

Yonkers First  National  Bank. 

“ S.  People’s  Savings  Bank. 

“ T.  Westchester  Trust  Co. 

“ Yonkers  National  Bank.* 

“ S.  Yonkers  Savings  Bank. 


NORTH  CAROLINA 


....  Bank  of  Ahoskie. 

....  First  National  Bank. 

. . . .American  National  Bank. 
Battery  Park  Bank.* 

S.  Citizens’  Bank. 

T.  Wachovia  Bank  & Trust  Co. 
....  Bank  of  Aurora. 

....  Bank  of  Ayden. 

....  Bank  of  Pamlico. 

....  Bank  of  Beaufort 
T.  Beaufort  Banking  & Trust  Co. 
....  Bank  of  Belhaven. 

....  Farmers’  Commercial  Bank. 

....  Brevard  Banking  Co.* 

....  Bank  of  Moore. 

....  Bank  of  Chadbourn. 

. . T.  American  Trust  Co. 

Charlotte  National  Bank. 
Commercial  National  Bank. 
First  National  Bank. 

S.  Merchants’  & Farmers’  National 
Bank.* 

T.S.  Savings  Bank  & Trust  Co. 

S.  Southern  Loan  & Savings  Bank. 

First  National  Bank. 

Clayton  Banking  Co. 

Bank  of  Clinton. 

Bank  of  Cape  Fear. 

First  National  Bank. 


Durham Citizens’  National  Bank. 

“ S.  Fidelity  Bank. 

“ First  National  Bank 

“ Mechanics’  & Farmers’  Bank. 

Edenton Bank  of  Edenton. 

“ Citizens’  Bank. 

Elizabeth  City..  .First  National  Bank. 

“ T.S.  Savings  Bank  & Trust  Co. 

Enfield S.  Bank  of  Enfield. 

Farm  ville Bank  of  Farm  ville 

Fayetteville Fourth  National  Bank. 

“ National  Bank. 

Forest  City First  National  Bank. 

Gastonia S.  Citizens’  National  Bank.* 

“ First  National  Bank.* 

Goldsboro Bank  of  Wayne. 

Greensboro ..  .T.  American  Exchange  Nat’l  Bk. 

“ T.  Greensboro  Loan  & Trust  Co.* 

“ Greensboro  National  Bank. 

Greenville Bank  of  Greenville. 

“ T.  Greenville  Banking  & Trust  Co. 

“ National  Bank. 

Hamlet Bank  of  Hamlet. 

Henderson. . . . S.  Citizens’  Bank.* 

Hendersonville. . .Citizens’  Bank. 

“ First  National  Bank. 

Hertford Hertford  Banking  Co. 

Hickory First  National  Bank. 

« T.  Hickory  Banking  & Trust  Co. 
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High  Point Commercial  National  Bank.* 

T.  Wachovia  Bank  & Trust  Co. 

Jefferson First  National  Bank. 

Kings  Mountain  .Kings  Mountain  Bank. 

Kinston First  National  Bank. 

National  Bank  of  Kinston. 

Laurinburg First  National  Bank. 

“ S.  State  Bank. 

Lenoir Bank  of  Lenoir. 

Lexington Bank  of  Lexington. 

First  National  Bank. 

Lincolnton County  National  Bank. 

First  National  Bank. 

Louisburg Farmers’  & Merchants’  Bank. 

First  National  Bank. 

Lumberton Bank  of  Lumberton.* 

“ First  National  Bank. 

Madison Bank  of  Madison. 

Mari°n First  National  Bank. 

Maxton Bank  of  Maxton.* 

Mocksville Bank  of  Davie. 

Morganton First  National  Bank. 

Murphy Bank  of  Murphy. 

Nashville Bank  of  Nashville. 

New  Bern National  Bank. 

T.S.  New  Bern  Banking  & Trust  Co. 
S.  People’s  Bank. 

Newton Shuford  National  Bank. 

Oriental Bank  of  Oriental. 

Oxford First  National  Bank* 

National  Bank  of  Granville. 

Plymouth Bank  of  Plymouth. 

Raleigh Citizens’  National  Bank.* 

Commercial  National  Bank. 


S.  Mechanics’  Savings  Bank. 

T.  Raleigh  Banking  & Trust  Co. 
T.S.  Raleigh  Savings  Bank  & Tr.Co. 


Reids ville Bank  of  Reidsville. 

Citizens’  Bank. 

Rich  Square Bank  of  Rich  Square. 

Robersonville. . . . Bank  of  Robersonville. 
Rockingham Bank  of  Pee  Dee. 


S.  Richmond  County  Sav.  Bank. 


Rocky  Mount..  .Bank  of  Rocky  Mount. 

“ Planters’  Bank. 

Rowland S.  Bank  of  Rowland. 

Merchants’  & Farmers’  Bank. 

Roxboro Bank  of  Roxboro. 

People’s  Bank. 

Salisbury Davis  & Wiley  Bank. 

First  National  Bank. 

T.  Wachovia  Bank  & Trust  Co. 
Scotland  Neck. . . Scotland  Neck  Bank. 

Shelby First  National  Bank. 

Siler  City.  . . .T.  Siler  City  Loan  & Trust  Co. 

Smithfield Bank  of  Smithfield. 

Spencer T.  Wachovia  Bank  & Trust  Co. 

Statesville Commercial  National  Bank. 

“ First  National  Bank. 

Tarboro T.  Farmers’  Banking  & Trust  Co. 

first  National  Bank. 

Pamlico  Insurance  & Bankinj 
Co. 


Thomasville Bank  of  Thomasville* 

First  National  Bank. 

Warrenton Bank  of  Warren. 

Washington Bank  of  Washington. 

First  National  Bank. 

T.S.  Savings  & Trust  Co. 

Waynesville First  National  Bank. 

Weldon Bank  of  Weldon. 

First  National  Bank. 

Whiteville Bank  of  Columbus. 

Williamston Bank  of  Martin  County. 

Farmers’  & Merchants’  Bank. 

Wilmington American  National  Bank. 

T.  Atlantic  Trust  & Banking  Co.  | 
Murchison  National  Bank. 
Southern  National  Bank. 


T.S.  Wilmington  Sav.  & Tr.  Co.  j 


^^son Branch  Banking  Co. 

First  National  Bank. 
Windsor Bank  of  Windsor. 


Winston-Salem.  .Merchants’  National  Bank. 

People’s  National  Bank. 

T.S.  Wachovia  Bank  & Trust  Co.* 


NORTH  DAKOTA 


Adams Scandia-American  Bank. 

Mice State  Bank  of  Alice. 

Ashley First  State  Bank. 

Union  State  Bank. 

Ayr S.  Ayr  State  Bank. 

Barlow Farmers’  State  Bank. 

Leach First  National  Bank  of  Beach. 

Belfield First  National  Bank. 


Bisbee First  National  Bank. 

Bismarck Bismarck  Bank.  | 

City  National  Bank. 

First  National  Bank. 

Bordulac Bordulac  State  Bank. 

Bottineau Bottineau  County  Bank. 

First  National  Bank. 

Bowbells First  State  Bank. 
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Bowman First  National  Bank. 

“ State  Bank. 

Braddock Emmons  County  State  Bank. 

Brinsmade First  National  Bank. 

Buchanan Buchanan  State  Bank. 

Buffalo First  National  Bank. 

Buford First  State  Bank. 

Buxton State  Bank  of  Buxton. 

Calvin First  State  Bank. 

Cando First  National  Bank. 

Carpio First  National  Bank. 

Carrington S.  Commercial  State  Bank. 

“ First  National  Bank. 

Casselton Cass  County  National  Bank. 

“ S.  First  National  Bank. 

Cavalier Merchants’  & Farmers’  Bank. 

Church’s  Ferry  . . Church’s  Ferry  Spare  Bank. 

Cleveland Cleveland  State  Bank. 

Clifford Clifford  State  Bank. 

Cogswell Cogswell  State  Bank. 

Colgate Colgate  State  Bank. 

Cooperstown ....  State  Bank. 

Courtney Stutsman  County  Bank. 

Crary First  National  Bank. 

Crosby First  State  Bank. 

Crystal First  National  Bank. 

Dazey Dazey  State  Bank. 

“ Security  Bank  of  Dazey. 

Devils  Lake Devils  Lake  State  Bank. 

“ Ramsey  County  Nat’l  Bank. 

Donnybrook Bank  of  Donnybrook. 

Drayton Citizens’  Bank  of  Drayton. 

“ First  National  Bank. 

Easby First  State  Bank. 

Edgeley Citizens’  State  Bank. 

Edmore First  National  Bank. 

Ellendale. Farmers’  National  Bank. 

Fairmount . .*.  . . .Bank  of  Fairmount. 

“ First  National  Bank. 

Fargo Commercial  Bank.* 


T.  Dakota  Trust  Co. 

Fargo  National  Bank. 

First  National  Bank. 

Merchants’  National  Bank. 

T.S.  Northern  Trust  Co.* 

T.  Red  River  Valley  Mortgage 


« Co. 

« Scandinavian  American  Bank. 

Fessenden Farmers’  Bank. 

“ First  National  Bank. 

Fingal First  National  Bank.* 

Finley First  National  Bank. 

“ State  Bank  of  Finley. 

Forest  River Forest  River  State  Bank. 


Foxholm Foxholm  State  Bank. 

Gardner State  Bank  of  Gardner. 

Garrison First  National  Bank. 

“ First  State  Bank. 

Geneseo Geneseo  State  Bank. 

Gilby Bank  of  Gilby. 

Grafton First  National  Bank. 

“ Grafton  National  Bank. 


Grand  Forks.  . . .First  National  Bank. 

“ S.  Northern  State  Bank. 

“ T.  Northwestern  Trust  Co. 


“ Scandinavian-American  Bank. 

“ Union  National  Bank. 

Grandin . State  Bank  of  Grandin. 

Hampden Farmers’  Bank  of  Hampden. 

Hankinson Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

Hannaford First  National  Bank. 

Hannah Citizens’  State  Bank. 

“ State  Bank  of  Hannah. 

Hatton First  National  Bank. 

Heaton Farmers’  State  Bank. 

Hensel State  Bank  of  Hensel. 

Hettinger First  National  Bank.* 

Hillsboro First  National  Bank. 

“ S.  Hillsboro  National  Bank. 

Hope First  National  Bank. 

“ Hope  National  Bank. 

Hunter Farmers’  & Merchants’  Bank. 

Inkster Bank  of  Inkster. 

“ Farmers’  & Merchants’  State 

Bank. 

Jamestown Farmers’  & Merchants’  State 

Bank. 

“ James  River  National  Bank. 

Kenmare Citizens’  Bank. 

« Farmers’  & Merchants’  State 

Bank. 

* First  National  Bank. 

“ Kenmare  National  Bank. 

Kensal Farmers’  & Merchants’  Bank. 

Kermit First  State  Bank. 

La  Moure Farmers’  National  Bank. 

“ First  National  Bank. 

Langdon First  National  Bank. 

Lankin Citizens’  State  Bank. 

“ First  State  Bank. 

Lansford First  National  Bank. 

“ First  State  Bank. 

Larimore Elk  Valley  Bank. 

« National  Bank  of  Larimore 

Leeds S.  Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 
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Leeda S.  Leeds  State  Bank. 

Lehr Farmers’  & Merchants’  Bank. 

Lidgerwood First  National  Bank. 

* Lidgerwood  National  Bank. 

Lisbon First  National  Bank.* 

Litchville First  National  Bank. 

Lucca S.  First  State  Bank. 

McHenry First  National  Bank. 

Mandan Farmers’  & Merchants’  Bank. 

“ S.  First  National  Bank. 

Marion First  National  Bank. 

Marmarth First  National  Bank. 

Martin Tri-County  State  Bank. 

Mayville First  National  Bank. 

* Goose  River  Bank. 

Mekinock Mekinock  State  Bank. 

Milnor Milnor  National  Bank. 

Milton First  National  Bank. 

* State  Bank. 

Minnewaukan  ...  First  National  Bank. 

Minot Citizens’  Bank. 

* Scandinavian-American  Bank. 

‘ Second  National  Bank. 

* Union  National  Bank. 

Mohall Mohall  State  Bank. 

Monango Bank  of  Monango. 

Munich First  National  Bank. 

Montpelier Montpelier  State  Bank. 

Mylo First  State  Bank. 

Napoleon Stock  Growers’  Bank. 

Neche Bank  of  Neche. 

New  Rockford..  . Bank  of  New  Rockford. 

° Farmers’  & Merchants’  State 

Bank 

Nome Farmers  State  Bank. 

Norma Norma  State  Bank. 

North  wood Citizens'  National  Bank. 

“ First  National  Bank. 

Norwich First  State  Bank. 

Oakes Oakes  National  Bank. 

Oriska State  Bank  of  Oriska. 

Osnabrock First  National  Bank. 

* Great  Western  Bank. 

Page Farmers’  State  Bank. 

“ First  National  Bank. 

Palermo Scandia-American  Bank. 

Park  River Bank  of  Park  River. 

* First  National  Bank. 


Pembina Merchants’  Bank. 

Perth Bank  of  Perth. 

Pingree Pingree  State  Bank. 

Portal First  International  Bank. 

" Portal  State  Bank. 

Portland First  National  Bank. 

Reeder Farmers’  & Merchants’  Stats 

Bank. 

• First  State  Bank. 

Reynolds State  Bank. 

Rhame Farmers’  State  Bank. 

Rugby Merchants’  Bank. 

St.  Thomas . First  National  Bank 

Sanborn First  National  Bank. 

Sarles State  Bank. 

Sentinel  Butte. ..  Inter-State  Bank  of  Billing* 
County. 

Sharon Citizens’  State  Bank. 

Sheldon First  National  Bank. 

Sheyenne First  National  Bank. 

Souris Mouse  River  Valley  Bank. 

Spiritwood Spiritwood  State  Bank. 

Stanley Citizens’  State  Bank. 

Starkweather..  . .First  National  Bank. 

Sterling Sterling  State  Bank. 

Sykeston Sykeston  State  Bank. 

Thompson Bank  of  Thompson. 

Tioga Farmers’  & Merchants’  Bank. 

“ Tioga  State  Bank. 

Tower  City First  National  Bank. 

Towner Farmers’  State  Bank. 

Turtle.  Lake First  National  Bank. 

Valley  City Bank  of  Valley  City. 

“ S.  First  National  Bank. 

Wahpeton Citizens’  National  Bank. 

“ National  Bank. 

“ People's  State  Bank. 

Wales State  Bank  of  Wales. 

Walhalla Citizens’  Bank. 

“ First  National  Bank. 

Walum Farmers’  State  Bank. 

Westhope Bank  of  Westhope. 

“ People’s  State  Bank. 

Williston Williams  County  Bank. 

Willow  City First  National  Bank. 

Wimbledon  ...  .First  National  Bank. 

Merchants’  National  Bank. 
Zeeland Zeeland  State  Bank. 


OHIO 

Ada First  National  Bank.  Akron S.  Depositors’  Savings  Bank  Co. 

Akron T.S.  Central  Savings  & Trust  Co.  “ S.  Dime  Savings  Bank. 

S.  Commercial  Savings  Bank.  “ First-Second  National  Bank. 
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Akron Rational  City  Bank. 

0 S.  People’s  Savings  Bank. 

“ South  Akron  Banking  Co. 

Alliance Alliance  Bank  Co. 

“ T.S.  City  Savings  Bank  & Trust  Co. 
“ People's  Bank  Co. 

Amherst Amherst  German  Bank  Co. 

Antwerp Antwerp  Exchange  Bank. 

Applecreek Applerreek  Banking  Co. 

Arcanum First  National  Bank. 

Archbold Farmers'  & Merchants’  Bank. 

Ashland Farmers’  Bank. 

* First  National  Bank.* 

Ashtabula Marine  National  Bank. 

“ National  Bank  of  Ashtabula. 

Athens First  National  Bank. 

Atwater S.  Atwater  Savings  Bank. 

Bainbridge Rockhold,  Brown  & Co. 

“ Spargur,  Head  & Co. 

Barberton.  .T.S.  Central  Savings  & Trust  Co. 

“ S.  People’s  Savings  & Banking  Co. 

Barnesville First  National  Bank. 

Bellaire S.  Dollar  Savings  Bank. 

“ First  National  Bank.* 

Bellefontaine. . . .People’s  National  Bank. 

Bellevue Wright  Banking  Co. 

Bellville S.  Bellville  Savings  Bank. 

Berea Bank  of  Berea  Company. 

Bethel First  National  Bank. 

Bethesda First  National  Bank. 

Beverly Citizens’  Bank  Co. 

Bloomdale Exchange  Bank. 

Bowersville Bowersville  Bank. 


Bowling  Green.. . First  National  Bank. 


“ S.  Wood  County  Savings  Bank  Co. 

Bridgeport.  . .T.  Bridgeport  Bank  & Trust  Co. 

“ Bridgeport  National  Bank.* 

Brookville Citizens’  Banking  Co. 

Bucyrus S.  Bucyrus  City  Bank. 

“ S.  Farmers’  & Citizens’  Bank  & 

Savings  Co. 

“ Second  National  Bank. 

Burton First  National  Bank. 

Byesville First  National  Bank. 

Cadiz First  National  Bank. 

“ Fourth  National  Bank. 

“ Harrison  National  Bank.* 

Caldwell Noble  County  National  Bank. 

Caledonia Caledonia  Deposit  Bank. 

Cambridge S.  Cambridge  Savings  Bank  Co. 

“ Central  National  Bank. 

Guernsey  National  Bank. 

“ The  National  Bank.* 

-mden First  National  Bank. 


Canal  Dover.  . . .Exchange  National  Bank, 
“ First  National  Bank. 

“ S.  State  Savings  Bank. 

Canal 

Winchester.  .Canal  Winchester  Bank. 


Canfield Farmers’  National  Bank. 

Canton S.  Central  Savings  Bank. 

“ S.  City  National  Bank. 

“ S.  Dime  Savings  Bank  Co. 

“ First  National  Bank 

“ S.  Geo.  D.  Harter  Bank. 

“ S.  Isaac  Harter  & Sons. 


Cardington Citizens’  Bank. 

Cedarville Exchange  Bank. 

Celina Commercial  Bank  Co 

Centerburg First  National  Bank. 

Chagrin  Falls. S.  Chagrin  Falls  Banking  Co. 

Chardon S.  Chardon  Savings  Bank  Co. 

“ First  National  Bank. 

Chicago S.  Home  Savings  & Banking  Co. 

Chillicothe Central  National  Bank. 

“ Citizens’  National  Bank. 

“ First  National  Bank. 

“ Ross  County  National  Bank. 


Christiansburg. . .Farmers’  & Merchants’  Bank. 

Cincinnati Atlas  National  Bank. 

“ T.  Central  Trust  & Safe  Deposit 

Co* 

“ T.  Cincinnati  Trust  Co. 

“ Citizens’  National  Bank. 

“ S.  Court  House  Savings  Bank. 

“ East  End  Bank  Co. 

“ Fifth-Third  National  Bank.* 

“ First  National  Bank.* 

“ Fourth  National  Bank. 

“ German  National  Bank.* 

“ Market  National  Bank. 

“ T.  Metropolitan  Bank  & Tr.  Co. 

“ North  Side  Bank. 

“ T.S.  Provident  Sav.  Bk.  & Tr.  Co. 

“ Second  National  Bank. 

S.  Southern  Ohio  Sav.  Bk.  Co.* 

“ T.S.  Union  Sav.  Bk.  & Trust  Co.* 

“ S.  Unity  Banking  & Savings  Co. 

“ S.  Walnut  Hills  Savings  & Bank- 

ing Co. 

“ T.  West  End  Bank  & Trust  Co.* 

“ Western  German  Bank. 

“ Breed  & Harrison.* 

“ Field,  Longstreth  & Co.  • 

“ W.  E.  Hutton  & Co. 

“ Irwin,  Ballman  & Co. 

Rudolph  Kleybolte  Co.,  Inc. 

“ Chas.  C.  Murray  & Co. 
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Cincinnati Weil,  Roth  & Co  * 

Clarksville..  . . . .Farmers’  National  Bank. 

Cleveland Bank  of  Commerce  National 

Association.* 

T.S.  Broadway  Savings  & Trust  Co. 
S.  Brooklyn  Savings  & Loan  Co. 
Central  National  Bank.* 

T.S.  Citizens’  Savings  & Trust  Co.* 

S.  Clark  Avenue  Savings  Bank  Co. 
Cleveland  National  Bank. 

•S.  Cleveland  Savings  & Loan  Co. 

T.  Cleveland  Trust  Co.* 

S.  Equity  Savings  & Loan  Co. 
First  National  Bank.* 

T.S.  Forest  City  Savings  & Trust  Co. 
S.  Garfield  Savings  Bank  Co. 

S.  German  American  Savings 


Bank  Co. 

T.  Guarantee  Title  & Trust  Co. 
T.S.  Guardian  Savings  & Trust  Co.* 
T.S.  Guardian  Savings  & Trust  Co., 
805  Superior  Ave. 

T.S.  Hough  Bank  & Trust  Co. 

T.  Lake  Shore  Banking  & Trust  Co. 
S.  Lincoln  Savings  & Banking  Co. 
S.  Lorain  Street  Savings  Bank. 
National  City  Bank. 

National  Commercial  Bank. 

T.S.  Pearl  Street  Savings  & Trust 
Co.* 

S.  People’s  Savings  Bank  Co. 

S.  Society  for  Savings.* 

T.S.  State  Banking  & Trust  Co.* 
T.S.  Superior  Savings  & Trust  Co.* 
Union  National  Bank.* 

S.  United  Banking  & Savings  Co. 
T.S.  Woodland  Avenue  Savings  & 
Trust  Co. 

Hayden,  Miller  & Co. 

Otis  & Hough. 


Cleves Hamilton  County  National  Bk. 

Clyde S.  Clyde  Savings  Bank  Co. 

People’s  Banking  Co. 

College  Corner. . .Farmers’  State  Bank. 

Columbus Capital  City  Bank. 

Central  National  Bank. 


T.S.  Citizens’  Trust  & Sav.  Bank.* 
City  National  Bank.* 

T.S.  Columbus  Savings  & Trust  Co. 
Commercial  National  Bank.* 
Hayden-Clinton  Nat’l  Bank. 
Huntington  National  Bank. 

S.  Market  Exchange  Bank  Co. 
National  Bank  of  Commerce.* 


Columbus New  First  National  Bank. 

S.  Ohio  National  Bank. 

S.  Security  Savings  Bank. 

T.S.  State  Savings  Bank  & Tr.  Co. 
“ Caleb  L.  McKee  & Co. 

Claude  Meeker. 

Stevenson  & Vercoe. 

Columbus  Grove  Exchange  Bank. 

People’s  Banking  Co. 

Conneaut T.  Citizens’  Banking  & Trust  Co. 


T.  Conneaut  Mutual  Loan  & 
Trust  Co. 

Continental Continental  Bank. 

Coshocton Commercial  National  Bank. 

Coshocton  National  Bank. 

Covington Stillwater  Valley  Bank  Co. 

Crestline First  National  Bank. 

Creston Stebbins  Banking  Co. 

Crooksville . . . S.  Crooksville  Bank  Co. 

Crown  City Crown  City  Bank. 

Cuyahoga  Falls 

S.  Cuyahoga  Falls  Savings  Bank. 

Cygnet S.  Cygnet  Savings  Bank  Co. 

Dayton City  National  Bank.* 

S.  Dayton  National  Bank. 


T.S.  Dayton  Savings  & Tr.  Co. 
Farmers’  & Merchants’  Bank. 
S.  First  Savings  & Banking  Co.* 
Fourth  National  Bank.* 

S.  Market  Savings  Bank. 

Merchants’  National  Bank. 

S.  North  Dayton  Savings  Bank. 


Teutonia  National  Bank.* 

Third  National  Bank. 

“ Winters  National  Bank. 

Defiance State  Bank  of  Defiance. 

Degraff Citizens’  Bank.  ( 

Delaware Delaware  National  Bank.  ! 

Delphos Commercial  Bank. 

National  Bank  of  Delphos. 

Dennison Dennison  National  Bank. 

Dillonvale First  National  Bank. 

Dresden Dresden  National  Bank. 

Dunkirk Woodruff  National  Bank. 


East  Liverpool. . .Citizens’  National  Bank. 


S.  Dollar  Savings  Bank  Co. 

First  National  Bank.* 

Potters  National  Bank. 

S.  Potter  Savings  & Loan  Co.* 

Eaton Preble  County  National  Bank. 

Edgerton Edgerton  State  Bank  Co. 

Elyria National  Bank.* 

T.S.  Savings  Deposit  Bk.  & Tr.  Co 

Fayette Bank  of  Fayette. 
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Findlay American  National  Bank.* 

“ S.  Buckeye  National  Bank. 

“ S.  Commercial  Bank  & Savings 

Co. 

“ City  Banking  Co.* 

“ First  National  Bank.* 


Flushing S.  Dollar  Savings  Bank  Co. 

Forest First  National  Bank. 

“ Hardin  County  Bank  Co. 

Fostoria First  National  Bank. 

“ Union  National  Bank. 

Frankfort Merchants’  & Farmers’  Bank. 

Fredericktown. . . Dan  Struble  & Son. 

Fremont.. ..  T.S.  Colonial  Savings  Bk.  & Tr.  Co. 
“ S.  Croghan  Bank  & Savings  Co. 

“ First  National  Bank. 

* S.  Fremont  Savings  Bank. 

Gabon Citizens’  National  Bank  * 

Gallipolis First  National  Bank. 

“ Ohio  Valley  Bank  Co. 

Garrettsville First  National  Bank. 

Geneva S.  Geneva  Savings  Bank. 

Genoa Genoa  Banking  Co. 


Germantown. . S.  Farmers’  & Citizens’  Savings 
Bank  Co. 

“ First  National  Bank. 

Gibsonburg. . . S.  Gibsonburg  Banking  Co. 


Girard First  National  Bank. 

Glouster The  Glouster  Bank. 

Good  Hope Farmers’  Bank. 

Grand  Rapids.  . . Grand  Rapids  Banking  Co. 

Greenfield Highland  County*  Bank.* 

“ S.  People’s  Savings  Bank. 

Green  Spring. . . . Commercial  Bank  Co. 

Greenville Farmers’  National  Bank. 

Greenwich First  National  Bank. 

Hamden 

Junction..  .Citizens  Bank  of  Hamden. 


Hamilton..  .T.S.  Citizens’  Savings  Bk.  & Tr.  Co. 
“ First  National  Bank.* 

“ S.  Hamilton  Dime  Sav.  Bk.  Co. 

Miami  Valley  National  Bank. 

“ Second  National  Bank. 


Harpster Harpster  Bank. 

Harrison First  National  Bank. 

Helena Helena  Banking  Co. 

Hillsboro Farmers’  & Traders’  National 

Bank. 

“ Merchants’  National  Bank. 

Hudson National  Bank  of  Hudson. 

Ironton First  National  Bank. 

Jackson.  . . .T.S.  Citizens’  Savings  & Trust  Co. 

“ First  National  Bank. 

Jamestown Farmers’  & Traders’  Bank. 


Jeffersonville..  S.  Citizens’  Bank. 


* Farmers’  Bank. 

Johnstown Johnstown  Bank. 

Kent City  Banking  Co. 

“ Kent  National  Bank. 

Kenton First  National  Bank. 

Kenton  National  Bank. 

Kinsman Kinsman  Banking  Co. 

Lancaster Fairfield  National  Bank. 

‘ Farmers’  & Citizens’  Bank. 

Larue Campbell  National  Bank. 

Lebanon Citizens’  National  Bank.* 

* Lebanon  National  Bank. 

Leesburg Leesburg  Bank. 

Leipsic Bank  of  Leipsic. 

Lewisburg People’s  Banking  Co. 

Lima First  National  Bank. 

* German  American  Bank. 

“ Metropolitan  Bank. 

“ Old  National  Bank. 

Lisbon The  Firestone  Bank.* 

Lodi Exchange  National  Bank. 

Logan Rempel  Nat’l  Bank. 

London London  Exchange  Bank  Co. 

Lorain S.  Central  Bank  Co. 

“ City  Bank  Co. 

* Lorain  Banking  Co. 

“ National  Bank  of  Commerce. 


Loudonville. . . S Citizens’  Savings  Bank  Co. 
“ Farmers’  Bank. 


Loveland Loveland  National  Bank. 

McArthur Vinton  County  National  Bank. 

McClure Durbin  Deposit  Co. 

Madison Exchange  Bank  of  Madison. 

McComb People’s  Banking  Co. 

Magnolia Bank  of  Magnolia  County. 

Manchester Bank  of  Manchester. 

Mansfield Bank  of  Mansfield. 

* S.  Citizens’  Savings  & Loan  Co. 

* S.  Richland  Savings  Bank  Co. 

Mantua First  National  Bank. 

Marietta Citizens’  National  Bank. 

* S.  Dime  Savings  Society. 

* First  National  Bank. 

“ German  National  Bank. 


T.  People’s  Banking  & Trust  Co. 


Marion Marion  National  Bank. 

Martins  Ferry  S.  German  Savings  Bank  Co. 

“ S.  People's  Savings  Banic. 

Massillon S.  First  Savings  & Loan  Co. 

“ S.  Massillon  Sav  & Banking  Co. 

“ Union  National  Bank. 

Maumee Union  Deposit  Bank.* 

Medina Medina  County  National  Bank. 
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Medina Old  Phoenix  National  Bank. 

“ S.  Savings  Deposit  Bank  Co. 

Miamisburg First  National  Bank. 

Middletown.  . . .Oglesby  & Barnitz  Co. 

Milan Farmers’&  Citizens’  Banking  Co 

Milford Milford  National  Bank. 

Millersburg Commercial  & Savings  Bank. 

Millersport Millersport  Bank  Co. 

Mineral  City. . . . Mineral  City  Bank  Co. 
Minerva..  . . T S.  Minerva  Savings  & Trust  Co. 
Mingo  Junction..  First  National  Bank. 

Montpelier Montpelier  National  Bank. 

Moscow State  Bank  of  Moscow. 

Mount  Gilead.  . . Mount  Gilead  National  Bank. 

Nat’l  Bank  of  Morrow  County. 
Mt.  Pleasant. . . .People’s  National  Bank. 


Mount  Sterling.  .Citizens’  National  Bank. 

First  National  Bank. 

Mount  VernonS.  Knox  County  Savings  Bank. 

New  Knox  National  Bank. 

Mt.  Victory Mount  Victory  Bank. 

Mt.  Washington. First  National  Bank. 

Napoleon S.  First  National  Bank. 

“ Napoleon  State  Bank. 

Nevada Nevada  Deposit  Bank. 

New  Bremen. . . .First  National  Bank. 

New 

Comerstown.. Oxford  Bank 
New  Lexington.  .Perry  County  Bank  Co. 

New  London. . . . Third  National  Bank 

New  Madison Farmers’  Banking  Co. 

New  Matamoras 

S.  People’s  Savings  Bank. 

New  PhiladelphiaCitizens’  National  Bank. 

T.S.  Ohio  Savings  & Trust  Co. 


Newton  Falls.  . . . First  National  Bank. 

New  Vienna New  Vienna  Bank. 

New  Washington  Farmers’  Exchange  Bank. 

Niles S.  Dollar  Savings  Bank  Co. 

North  Fairfield 

S.  North  Fairfield  Savings  Bank. 

Norwalk Citizens’  Banking  Co. 

Norwalk  National  Bank. 

Norwood First  National  Bank.* 

Oak  Harbor First  National  Bank. 

Oakley Oakley  Bank. 

Orrville Orrville  National  Bank. 

S.  Orrville  Savings  Bank. 

Osborn First  National  Bank. 

Osborn  Bank. 

Ottawa Putnam  County  Banking  Co.* 

Oxford Oxford  National  Bank. 

Painesville Painesville  National  Bank. 

Paulding S.  Farmers’  Banking  Co. 


Paulding Paulding  National  Bank 

Payne Farmers’  & Citizens’  Bank  Co. 

Peebles Bank  of  Peebles. 

Perrysburg Citizens’  Banking  Co. 

Piketon Piketon  National  Bank. 

Piqua Citizens’  National  Bank. 

Piqua  National  Bank.* 

Pleasant  Hill. . . . Pleasant  Hill  Banking  Co. 
Pleasant  Ridge 

S Citizens’  Bank  & Savings  Co. 

Pomeroy T.  Farmers'  Bank  & Trust  Co. 

“ First  City  Bank. 

Pomeroy  National  Bank. 

Portage Munn  Bank. 

Port  Clinton German  American  Bank. 

Portsmouth First  National  Bank. 

Ohio  Valley  Bank. 

T.S.  Security  Savings  Bk.  & Tr.  Co. 

Quaker  City Quaker  City  National  Bank. 

Ravenna Second  National  Bank. 

Reading S.  Reading  Bank 

Richwood Richwood  Banking  Co. 

Ridge  ville 

Corners S.  Ridgeville  Savings  Bank. 

Rocky  River.  .S.  Rocky  River  Savings  & Banking 
Co. 

Sabina The  Sabina  Bank. 


Saint  Clairsville 

S.  Dollar  Savings  Bank  Co. 


First  National  Bank. 
Second  National  Bank. 

St.  Marys First  National  Bank. 

Salineville Citizens’  Banking  Co. 


Sandusky..  .T.S.  American  Banking  & Trust  Co.* 


Citizens’  Banking  Co. 

S.  Commercial  National  Bank  * 
Third  Nat’l  Exchange  Bank.* 

Scio Farmers’  & Producers’  Nat’l  Bk. 

“ Hogue  & Nance  * 

Shelby Citizens’  Bank. 

First  National  Bank. 

Shiloh S.  Shiloh  Savings  Bank  Co. 

Shreve Farmers’  Bank. 

Sidney Citizens’  National  Bank.* 

First  National  Exchange  Bank. 
S.  People’s  Savings  & Loan  Ass’n. 

Somerset Somerset  Bank. 

Somerton First  National  Bank. 

South  CharlestonBank  of  South  Charleston.* 

“ Houston  Bank. 

Spencerville Citizens’  Bank. 

“ Farmers’  Bank 


Springfield. . T.S.  American  Trust  & Savings  Co. 

Citizens’  National  Bank. 
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Springfield Farmers’  National  Bank. 

“ First  National  Bank. 

“ Mad  River  National  Bank. 

“ Springfield  National  Bank. 

“ S Springfield  Savings  Bank. 

Spring  Valley Spring  Valley  National  Bank. 

Steubenville Commercial  National  Bank. 


“ S.  Miners’  & Mechanics’  Bank. 

“ National  Exchange  Bank. 

“ S.  People’s  National  Bank. 

“ S.  Union  Deposit  Bank. 

Struthers S.  Struthers  Savings  & Banking  Co. 

Stryker Exchange  Bank  of  H.  F.  Bruns. 

Sugar  Creek Citizens’  Bank. 

Sunbury Farmers’  Bank. 

Swanton Bank  of  Swanton. 

Sylvania Farmers’&  Merchants’Bank  Co. 

Tiffin Commercial  National  Bank. 

“ Tiffin  National  Bank. 

Tippecanoe  City.Tipp  National  Bank. 

Tiro Farmers’  & Citizens’  Bank. 

Toledo T.S.  Commercial  Savings  Bk  & Tr.Co. 


T.S.  Continental  Trust  & Savings 
Bank  Co. 

First  National  Bank. 

S.  Home  Savings  Bank  Co. 

S.  Market  Savings  Bank  Co.* 

S.  Merchants’  & Clerks’  Savingss 
Bank. 

National  Bank  of  Commerce.* 
T.S.  Ohio  Savings  Bank  & Trust  Co. 

Second  National  Bank. 

T.S.  Security  Savings  Bk.  & Tr.  Co. 
T.S.  Toledo  Savings  Bk.  & Tr.  Co. 


“ Stacy  & Braun. 

Toronto National  Bank  of  Toronto. 

Troy First  National  Bank. 

“ Troy  National  Bank. 

Urbana Citizens’  National  Bank. 

Utica First  National  Bank. 

Van  Wert First  National  Bank. 

Vermilion S.  Erie  County  Banking  Co. 

Verona Farmers’  Bank. 

Vinton Vinton  Banking  Co. 

Wakeman Wakeman  Bank  Co. 

Wapakoneta First  National  Bank. 

Warren Second  National  Bank. 


Warren Western  Reserve  National  Bank 

Washington 

Court  House.  .Commercial  Bank. 


“ Peoples  & Drovers’  Bank. 

“ T.S.  Washington  Sav.  Bk.  & Tr.  Co. 
Waterville. . . ,S.  Waterville  State  Sav.  Bk.  Co. 

Wauseon S.,  First  National  Bank. 

“ Peoples  State  Bank. 

Waverly First  National  Bank. 

Waynesville Waynesville  National  Bank. 

Wellington First  National  Bank. 

“ S.  Home  Savings  Bank. 

Wellston First  National  Bank. 

Wellsville Peoples  National  Bank. 

“ S.  Perpetual  Savings  & Loan  Co. 

West  FarmingtonFarmers’  Banking  Co. 

West  Liberty. . . . Farmers’  Banking  Co. 

Weston Citizens’  Banking  Co. 

West  Union Adams  County  Bank. 

“ First  National  Bank. 

West  Unity West  Unity  Banking  Co. 

Whitehouse Bank  of  Whitehouse. 

Williamsburg. . . . First  National  Bank. 
Wilmington  . . . .Citizens’  National  Bank. 

“ Clinton  County  National  Bk. 

“ First  National  Bank. 

Winchester Winchester  Bank  Co. 

Woodsfield First  National  Bank. 

“ Monroe  Bank. 

Woodville S.  Woodville  Savings  Bank  Co. 

Wooster Citizens’  National  Bank. 

• Wayne  County  National  Bank. 

Worthington.  .S.  Worthington  Savings  Bank. 

Xenia Citizens’  National  Bank. 

“ Xenia  National  Bank. 


Yellow  Springs.  . Miami' Deposit  Bank. 
Youngstown.  .S.  City  Savings  Bank. 

“ Commercial  National  Bank. 

“ T.S.  Dollar  Savings  & Trust  Co.* 

S.  Equity  Savings  & Loan  Co. 

“ First  National  Bank  * 

“ S.  Home  Savings  & Loan  Co. 

“ Mahoning  National  Bank. 

Zanesville.  .T  S.  American  Trust  & Savings  Bk. 
“ First  National  Bank  * 

“ Old  Citizens’  National  Bank. 

“ S.  Peoples  Savings  Bank 
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Ada First  National  Bank. 

Adair Bank  of  Adair. 

Afton Bank  of  Afton. 

Albion First  State  Bank. 


Altus Altus  State  Bank. 

Oklahoma  State  Bank 
Alva  Security  Bank. 
National  Bank. 


Alva 

Anadarko 
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Antlers Citizens’  National  Bank.* 

Apache First  National  Bank. 

Arapahoe First  National  Bank. 

Ardmore Ardmore  State  Bank. 

“ First  National  Bank. 

Asher Asher  State  Bank. 

Bartlesville Bartlesville  National  Bank. 

“ First  National  Bank. 

“ Union  National  Bank. 

Beaver  City Bank  of  Beaver  City. 

Beggs Farmers’  State  Bank. 

“ First  National  Bank. 

Big  Cabin Bank  of  Big  Cabin. 

Billings Billings  State  Bank.* 

Bixby Farmers’  & Merchants’  Bank. 

Blackwell First  National  Bank. 

“ Oklahoma  Guaranty  Bank. 

* State  Guaranty  Bank. 

Blair Citizens’  State  Bank. 

Boynton First  National  Bank. 

Braman First  National  Bank. 

Broken  Arrow. . .Arkansas  Valley  State  Bank. 

“ First  National  Bank. 

“ First  State  Bank 

Caddo Oklahoma  State  Bank. 

Cameron Bank  of  Cameron. 

Canton Bank  of  Canton. 

* First  State  Bank. 

Carmen State  Guaranty  Bank. 

Carnegie Citizens’  Bank. 

Farmers’  State  Bank. 

Cashion First  National  Bank. 

Catoosa Farmers’  & Merchants’  Bank. 

Centralia Farmers’  & Merchants’  Bank. 

Cestos First  Bank  of  Cestos. 

Checotah Commercial  National  Bank. 

* First  National  Bank. 

Chelsea Bank  of  Chelsea  * 

“ T.  Union  Bank  & Trust  Co. 

Cherokee Alfalfa  County  National  Bank. 

“ Bank  of  Cherokee. 

* Farmers’  National  Bank. 

Cheyenne Cheyenne  Cotton  Exchange  Bk. 

Chickasha Citizens’  National  Bank. 

“ First  National  Bank. 

“ Oklahoma  National  Bank. 

Chouteau.  . . .T.  Chouteau  Trust  & Banking  Co. 

Claremore First  National  Bank. 

“ National  Bank  of  Claremore. 

Cleveland First  National  Bank. 

Collinsville Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

Cornish Bank  of  Cornish. 

Coweta Farmers’  & Merchants’  Bank. 


Crawford Crawford  Cotton  Exchange  Bk. 

Custer People’s  State  Bank. 

Dacoma State  Bank  of  Dacoma. 

Davis First  National  Bank. 

Deer  Creek Bank  of  Deer  Creek. 

Delaware Delaware  State  Bank. 

Depew First  State  Bank. 

Douglas Douglas  State  Bank. 

Drummond Bank  of  Drummond. 

Duncan Duncan  National  Bank.* 

“ First  State  Bank. 

Durant Durant  National  Bank. 

“ First  National  Bank. 

Eakly Bank  of  Eakly. 

Edmond First  National  Bank. 

Elk  City Cotton  Exchange  State  Bank. 

El  Reno Citizens’  National  Bank. 

“ Commercial  Bank. 

“ El  Reno  State  Bank. 

“ First  National  Bank.* 

Enid Bank  of  Enid. 

“ First  National  Bank. 

“ Garfield  Exchange  Bank. 

“ Oklahoma  State  Bank. 

Eufaula First  National  Bank. 

Fairfax Osage  Bank. 

Fairview Bank  of  Fairview. 

“ Farmers’  & Merchants’  Nat’l  Bk. 

Fay Fay  State  Bank. 

Foraker Bank  of  Foraker. 

Fort  Towson. . . . First  National  Bank. 

Frederick First  National  Bank. 

“ National  Bank  of  Commerce. 

“ State  Guaranty  Bank. 

Gage Farmers’  State  Bank. 

Garber Farmers’  State  Bank. 

Garvin Bank  of  Garvin. 

Geary State  Guaranty  Bank. 

Grove Bank  of  Grove. 

Guthrie Guthrie  National  Bank. 

“ National  Bank  of  Commerce. 

“ Oklahoma  State  Bank. 

Guymon First  National  Bank. 

Hammon Hammon  State  Bank. 

Hartshorne First  National  Bank. 

Haskell First  National  Bank. 

Hastings National  Bank  of  Hastings. 

Helena Helena  State  Bank. 

Hennessey Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

Henryetta Citizens’  Bank. 

“ First  National  Bank. 

Hinton Hinton  State  Bank. 

Hitchcock First  Bank  of  Hitchcock. 


AMERICAN  BANKERS’  ASSOCIATION 


831 


OKLAHOMA — Continued 


Hobart City  State  Bank. 

Holdenville First  National  Bank 

Hominy First  National  Bank. 

Hugo First  National  Bank. 

Ino]a Inola  State  Bank. 

Jennings Jennings  State  Bank. 

Kenefick Kenefick  State  Bank. 

Kiefer Kiefer  State  Bank. 

Kingfisher First  National  Bank. 

“ People’s  National  Bank  * 

Kiowa First  National  Bank. 

Konawa Konawa  National  Bank. 

Krebs Bank  of  Krebs. 

Lahoma First  National  Bank 

Lamont Citizens’  Bank. 

Lawton Citizens’  State  Bank. 

“ City  National  Bank 

“ First  National  Bank. 

* Lawton  National  Bank. 

Leedey Cotton  Exchange  Bank. 

Lehigh Lehigh  National  Bank. 

Lenapah Cherokee  State  Bank. 

“ Lenapah  National  Bank. 

Lexington Farmers’  State  Guaranty  Bank 

Lindsay First  National  Bank. 

McAlester. . . .S.  American  National  Bank. 

“ City  National  Bank. 

“ First  National  Bank.* 

* T.  McAlester  Trust  Co. 

McCloud First  National  Bank. 

Madill First  National  Bank. 

“ Madill  State  Bank. 

Mangum First  National  Bank. 

Mannsville First  State  Bank 

Marble  City.  .S.  Citizens’  State  Bank. 

Marietta First  National  Bank. 

“ Marietta  National  Bank. 

Marlow Bank  of  Marlow.* 

“ State  National  Bank. 

Maud Maud  State  Bank. 

Maysville First  National  Bank. 

Mead First  State  Bank. 

Medford First  National  Bank* 

“ Grant  County  State  Bank. 

Miami First  National  Bank. 

“ T.S.  Miami  Trust  & Savings  Bank. 

“ Ottawa  County  National  Bank. 

Minco First  National  Bank. 

Moore Bank  of  Moore. 

Morris First  National  Bank. 

Mountain  View..  Farmers’  & Merchants’  Bank. 

Muskogee American  National  Bank. 

“ Commercial  National  Bank. 

* First  National  Bank.* 


Muskogee Muskogee  National  Bank. 

“ T.  People’s  Bank  & Trust  Co. 

Nardin Bank  of  Nardin. 

Newkirk Eastman  National  Bank. 

“ Farmers’  State  Bank. 

“ First  National  Bank. 

Noble First  National  Bank. 

Norman First  National  Bank. 

North  Enid People’s  Bank.* 

Nowata Commercial  National  Bank. 

“ First  National  Bank. 

“ Nowata  National  Bank. 

“ Producers’  National  Bank. 

Oakwood Oakwood  Bank. 

Okarche First  Bank  of  Okarche. 

Okeene S.  Citizens’  State  Bank. 

Okemah Okemah  National  Bank. 


Oklahoma  City.  .American  National  Bank. 

“ Farmers’  National  Bank.* 

“ First  State  Bank. 

“ Oklahoma  State  Bank. 

“ Oklahoma  Stock  Yards  Nat’l  Bk. 

“ Security  National  Bank.* 

“ State  National  Bank. 

“ Western  National  Bank. 

“ S.  Wilkin-Hale  State  Bank .* 


Okmulgee Citizens’  National  Bank 

Oktaha .First  State  Bank. 

Orlando Farmers’  Bank.* 

Pauls  Valley First  National  Bank. 

“ National  Bank  of  Commerce.* 

“ Pauls  Valley  National  Bank.* 

Pawhuska American  National  Bank. 

“ Citizens’  National  Bank. 

“ First  National  Bank.* 

Pawnee First  National  Bank. 

Perry Bank  of  Commerce. 

“ Exchange  Bank. 

“ First  National  Bank. 

Ponca Farmers’  National  Bank. 

Pooleville Bank  of  Commerce. 

Porter Porter  State  Bank. 

Poteau First  National  Bank. 

Prague First  National  Bank. 

Pryor T Citizens’  Bank  & Trust  Co. 

“ First  State  Bank. 

Purcell Chickasaw  National  Bank. 

“ T.  Purcell  Bank  & Trust  Co. 

Putnam First  State  Bank. 

Quinlan Quinlan  State  Bank. 

Ralston First  National  Bank. 

Ramona Ramona  State  Bank. 

Randlett Farmers’  & Merchants’  Bank. 

Ravia First  State  Bank. 
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Renfrow Bank  of  ftenfrow. 

Ringwood Bank  of  Ringwood. 

Roff Farmers’  Bank. 

Rush  Springs First  National  Bank. 

Ryan First  National  Bank. 

Sallisaw Farmers’  National  Bank. 

T.  Sallisaw  Bank  & Trust  Co. 

Sapulpa American  National  Bank. 

Farmers’  & Merchants’  Bank. 
First  National  Bank. 
Oklahoma  State  Bank. 

Sayre First  National  Bank. 

Seiling Bank  of  Seiling. 

Shattuck Guarantee  State  Bank. 

Shawnee S.  National  Bank  of  Commerce. 

Security  State  Bank. 

Shawnee  National  Bank. 

Snyder Farmers’  & Merchants’  Bank. 

Speermoore Speermoore  State  Bank. 

Spencer Bank  of  Spencer. 

SpRo Choctaw  Commercial  Bank. 

Sterrett First  National  Bank. 

Stigler First  National  Bank. 

Stillwater First  National  Bank. 

Stillwater  National  Bank. 

Stonewall First  National  Bank. 

Stroud First  National  Bank* 

Sulphur Bank  of  Commerce. 

Park  National  Bank. 

Security  State  Bank. 

Tahlequah First  State  Bank. 

Talala First  State  Bank. 

Taloga First  National  Bank. 


Tecumseh First  National  Bank. 

Terlton First  National  Bank. 

Tishomingo American  State  Bank. 

Tonkawa First  State  Bank. 

Tulsa Central  National  Bank. 

Exchange  National  Bank. 

First  National  Bank.* 
Merchants’  & Planters’  Bank. 
National  Bank  of  Commerce.  I 

Tyrone First  National  Bank. 

Union Bank  of  Union. 

Valliant First  National  Bank. 

Vera Vera  State  Bank. 

Vinita First  National  Bank. 

International  Bank  & Trust  Co 

Wagoner Citizens’  State  Bank. 

First  National  Bank. 

Walter First  National  Bank. 

Walter  National  Bank. 

Wanette State  National  Bank. 

Watonga Blaine  County  Bank. 

First  National  Bank 

Waukomis First  State  Bank. 

Waurika First  National  Bank. 

First  State  Bank. 

Wewoka Farmers’  National  Bank. 

Wjlburton First  National  Bank. 

Woodward Gerlach  Bank. 

New  State  Bank. 

Wynnewood First  National  Bank. 

Yale..  Yale  State  Bank. 

Yukon Farmers’  & Merchants’  Bank. 

First  National  Bank. 


OREGON 


Albany First  National  Bank. 

J.  W.  Cusick  & Co. 

Arlington Arlington  National  Bank. 

Ashland. . . .T.S.  Citizens  Banking  & Trust  Co. 
First  National  Bank. 

United  States  National  Bank. 

Astoria S.  Astoria  Savings  Bank. 

First  National  Bank. 

Athena First  National  Bank. 

Aurora Aurora  State  Bank. 

Baker  City. . . T.  Baker  Loan  & Trust  Co. 

Citizens’  National  Bank. 

First  National  Bank. 

Bandon Bank  of  Bandon. 

First  National  Bank. 

Bay  City T.  First  Bank  & Trust  Co. 

Bend T.  Deschutes  Banking  & Trust  Co. 

First  National  Bank. 


Brownsville Bank  of  Brownsville. 

Burns First  National  Bank.  ; 

Harney  County  National  Bank. 

Canby T.  Canby  Bank  & Trust  Co. 

Canyon  City First  Nat’l  Bk.  of  Grant  County,  i 

Central  Point..  . . Central  Point  State  Bank. 

Condon Condon  National  Bank. 

First  National  Bank. 

Coquille First  National  Bank. 

Cornelius Cornelius  State  Bank. 

Corvallis Benton  County  National  Bank. 

S.  First  National  Bank. 

Cottage  Grove. . . First  National  Bank. 

Dufur Johnston  Brothers. 

Echo Bank  of  Echo. 

Elgin First  National  Bank. 

Enterprise Wallowa  National  Bank. 

Estacada Estacada  State  Bank. 
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Eugene S.  Eugene  Loan  & Savings  Bank  * 

« First  National  Bank. 

“ Merchants’  Bank. 

Forest  Grove Forest  Grove  National  Bank. 

Fossil Steiwer  & Carpenter. 

Glendale Glendale  State  Bank. 

Grant’s  Pass.  . . . First  National  Bank  of  Southern 
Oregon. 

“ T.  Grant’s  Pass  Banking  & Tr.  Co. 

“ Josephine  County  Bank. 

Grass  Valley Citizens’  Bank. 

Halfway American  State  Bank. 

Harrisburg Farmers’  & Merchants’  Bank. 

« First  National  Bank. 

Heppner First  National  Bank. 

Hermiston First  National  Bank. 

“ T.  Hermiston  Bank  & Trust  Co. 

Hillsboro American  National  Bank. 

“ Hillsboro  Commercial  Bank. 

Hood  River Butler  Banking  Co. 

“ S.  First  National  Bank. 

“ T.  Hood  River  Banking  & Tr.  Co. 

Hubbard State  Bank  of  Hubbard. 

Huntington Bank  of  Huntington. 

Independence Independence  National  Bank. 

Jacksonville Beekman’s  Banking  House. 

Jordan  Valley.  . .Bank  of  Jordan  Valley. 

Joseph First  Bank  of  Joseph. 

“ First  National  Bank 

Klamath  FallsT.  American  Bank  & Trust  Co. 

“ First  National  Bank. 

La  Grande La  Grande  National  Bank. 

“ S.  United  States  National  Bank. 

McMinnville.  . . . McMinnville  National  Bank. 

Marshfield First  National  Bank  of  Coos  Bay. 

“ Flanagan  & Bennett  Bank. 

Medford First  National  Bank 

“ Jackson  County  Bank. 

“ Medford  National  Bank. 

Metolius Metolius  State  Bank. 

Milton First  National  Bank. 

Monmouth First  National  Bank. 

Mosier Mosier  Valley  Bank. 

Mount  Angel Bank  of  Mount  Angel. 

Myrtle  Creek Citizens’  State  Bank. 

Myrtle  Point Flanagan  & Bennett  Bank. 

Nehalem Nehalem  Valley  Bank. 

Newberg First  National  Bank. 

“ United  States  National  Bank. 

Newport Leese  & Scarth. 

North  Bend Bank  of  Oregon. 

“ First  National  Bank. 

Nyssa Malheur  County  Bank. 

Ontario Ontario  National  Bank. 


Oregon  City..  .S.  Bank  of  Oregon  City. 


« First  National  Bank. 

Pendleton S.  American  National  Bank. 

“ First  National  Bank. 

Portland T.  American  Bank  & Trust  Co. 


Bank  of  California  Nat’l  Ass’n. 
Canadian  Bank  of  Commerce. 
Citizens’  Bank. 

East  Side  Bank. 

First  National  Bank. 

S.  Hibernia  Savings  Bank. 

Ladd  & Tilton  Bank. 
Lumbermen’s  National  Bank. 
Merchants’  National  Bank. 

T.S.  Merchants’  Savings  & Tr.  Co. 
T.S.  Portland  Trust  Co.  of  Oregon. 

S.  Scandinavian  American  Bank. 
T.S.  Security  Savings  & Trust  Co. 
United  States  National  Bank. 

S.  Ashley  & Rumelin. 

Geo.  W.  Bates  & Co. 

Geo.  W.  Bates  & Co.,  Russell 
Street  Branch. 

G.  W.  Bates  & Co.,  Williams 
Avenue  Branch. 

Brown- Walker-Si mmons  Co. 
Hartman  & Thompson.* 


Prineville First  National  Bank. 

Rainier State  Bank. 

Riddle Riddle  State  Bank. 

Roseburg Douglas  National  Bank. 

“ Roseburg  National  Bank. 

Saint  Helen Columbia  County  Bank. 

Saint  Johns First  National  Bank. 

“ Peninsula  National  Bank. 

Salem S.  Capital  National  Bank. 

« United  States  National  Bank. 

Scio Scio  State  Bank. 

Shaniko Eastern  Oregon  Banking  Co. 

Sherwood Bank  of  Sherwood. 

Springfield First  National  Bank. 

Stayton Farmers’  & Merchants’  Bank. 

The  Dalles First  National  Bank. 

“ French  & Co. 

Tillamook S.  Tillamook  County  Bank. 

Toledo Lincoln  County  Bank. 

Troutdale Bank  of  Troutdale. 

Vale First  National  Bank. 

“ United  States  National  Bank. 

Wallowa Stockgrowers’  & Farmers’  Na- 

tional Bank. 

Weston Farmers’  Bank  of  Weston. 

Woodburn Bank  of  Woodburn. 

Yoncalla Yoncalla  State  Bank. 
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Addison First  National  Bank. 

Albion Citizens’  Bank. 

“ First  National  Bank. 

Aliquippa Aliquippa  National  Bank. 


First  National  Bank. 

Allegheny T.  Allegheny  Trust  Co. 

T.S.  Dollar  Savings  Fund  & Tr.  Co. 
First  National  Bank. 

German  National  Bank. 

T.S.  Manchester  Sav.  Bk.  & Tr.  Co. 

S.  Ohio  Valley  Bank. 

T.S.  Provident  Trust  Co. 

T.S  Real  Estate  Sav.  & Trust  Co. 
T.S.  Workingman’s  Savings  Bank  & 
Trust  Co. 

Allentown Allentown  National  Bank. 

T.  Citizens’  Deposit  & Trust  Co. 

T.  Lehigh  Valley  Trust  & Safe 
Deposit  Co. 

S.  Merchants’  National  Bank. 
Second  National  Bank. 


Altoona T.  Central  Trust  Co. 

Ambridge. . . T.S.  Ambridge  Savings  & Trust  Co. 

“ First  National  Bank. 

Apollo T.S.  Apollo  Trust  Co. 


S.  First  National  Bank. 


Ardmore Ardmore  National  Bank. 

Ashland Ashland  National  Bank. 

Citizens’  National  Bank. 

Ashley First  National  Bank. 

Atliens Athens  National  Bank. 

Farmers’  National  Bank. 

Avalon Avalon  Bank. 

Avella Lincoln  National  Bank. 

Av°ca First  National  Bank.* 

Avondale National  Bank  of  Avondale. 

Bangor First  National  Bank. 

Merchants’  National  Bank. 


First  National  Bank. 

Beaver T.S.  Beaver  Trust  Co. 

“ First  National  Bank. 

Beaver  Falls Farmers’  National  Bank. 

T.  Federal  Title  & Trust  Co. 
Beaver  Springs.. . First  National  Bank. 

Belief onte. . . .T.  Bellefonte  Trust  Co. 

Centre  County  Banking  Co. 
First  National  Bank. 


BeHeville Belleville  National  Bank. 

Bellevue.... T.S.  Bellevue  Realty  Savings  <fc 

Trust  Co. 

Bellwood Bellwood  Bank. 

Bentleyville Bentleyville  National  Bank. 

BcnU)n Columbia  County  National  Bk. 

B*riio First  National  Bank. 


Berlin Philson  National  Bank. 

Berwick T.S.  Berwick  Savings  & Trust  Co 

Berwyn Berwyn  National  Bank. 

Biglerville Biglerville  National  Bank 

Bethlehem First  National  Bank. 

Blairsville Blairsville  National  Bank. 

“ First  National  Bank. 

Bloomsburg.. . S.  Bloomsburg  National  Bank. 

Farmers’  National  Bank. 

First  National  Bank. 

Blossburg Miners’  National  Bank. 

Blue  Ball Blue  Ball  National  Bank 

Boswell First  National  Bank. 

Boyertown National  Bank  of  Boyertown 

Braddock S.  Braddock  National  Bank. 

T.  Braddock  Trust  Co. 

First  National  Bank. 

Bradford Bradford  National  Bank. 

Commercial  National  Bank. 
First  National  Bank. 

Bridgeport..  . . S.  Bridgeport  National  Bank. 

Bridge  vide First  National  Bank. 

Bristol T.S.  Bristol  Trust  Co. 

S.  Farmers’  National  Bank  of 
Bucks  County. 

Brockwayville. . . First  National  Bank. 

Brownsville Monongahela  National  Bank. 

National  Deposit  Bank. 

S.  Second  National  Bank. 

Bruin First  National  Bank. 

Burgettstown.... Washington  National  Bank. 
ButlerB- S.  Butler  County  National  Bank 

T.S.  Butler  Savings  & Trust  Co. 
Farmers’  National  Bank. 

T.  Guaranty  Safe  Deposit  & Trust 

Co. 

California First  National  Bank. 

People’s  Bank  of  California. 

Cambridge 

Springs.  . First  National  Bank. 

Springs  National  Bank. 
Canonsburg.  . T.  Citizens’  Trust  Co. 

First  National  Bank. 

Canton S.  First  National  Bank.* 

Carbondale.  . .S.  Carbondale  Miners’  & Mechan- 
ics’ Savings  Bank.* 

S.  First  National  Bank. 

S.  Liberty  Discount  & Sav.  Bank. 

S.  Pioneer  Dime  Bank 

Carlisle Carlisle  Deposit  Bank. 

T.  Farmers'  Trust  Co.* 

Carmichaels First  National  Bank. 

Carrolltown First  National  Bank. 

Catasauqua National  Bank. 
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Catawissa Catawissa  National  Bank. 

Centralia First  National  Bank. 

Chambersburg 

T.  Chambersburg  Trust  Co. 

Charleroi Bank  of  Charleroi 

8 T.S  Charleroi  Savings  & Trust  Co. 
8 First  National  Bank. 

Chester T.  Cambridge  Trust  Co. 


Chester  National  Bank. 
Delaware  County  Nat’l  Bk.* 

T.  Delaware  County  Trust,  Safe 
Deposit  & Title  Insurance  Co.* 
First  National  Bank.* 
Pennsylvania  National  Bank. 


Chicora Millerstown  Deposit  Bank. 

Christiana Christiana  National  Bank. 

Clairton T.  Union  Trust  Co. 

Clarion First  National  Bank. 

* Second  National  Bank. 

Claysville Farmers’  National  Bank. 

Clearfield Clearfield  National  Bank. 

“ T.  Clearfield  Trust  Co. 

“ County  National  Bank. 

Clifton  Heights.  .First  National  Bank. 
Clymer Clymer  National  Bank 


Coatesville.. T.S.  Coatesville  Trust  Co. 

“ Nat’!  Bank  of  Chester  Valley 

8 National  Bank  of  Coatesville. 

Collegeville.  . . S.  Collegeville  National  Bank. 
Conneaut  Lake.  .First  National  Bank. 
Conneautville.. . .Bank  of  Conneautville. 


Connellsville Citizens’  National  Bank. 

8 First  National  Bank. 

Second  National  Bank. 
Union  National  Bank. 

* Yough  National  Bank 

Coopersburg First  National  Bank. 

Coraopolis Coraopolis  National  Bank 

“ T.  Ohio  Valley  Trust  Co. 

Coudersport First  National  Bank. 

Crafton First  National  Bank. 

Cresson First  National  Bank. 

Curwensville ....  Curwensville  National  Bank. 

Dallas First  National  Bank. 

Danville S.  Danville  National  Bank. 

8 First  National  Bank. 

Dawson First  National  Bank. 

Delta First  National  Bank. 

Donora S.  Bank  of  Donora.* 

“ First  National  Bank. 

“ People’s  Bank. 

“ T.  Union  Trust  Co. 


Doylestown..  .T.  Bucks  County  Trust  Co. 

Doylestown  National  Bank. 


Du  Bois S.  Deposit  National  Bank. 

8 T.  Union  Banking  & Trust  Co. 

Dunbar First  National  Bank. 

Duncannon Duncannon  National  Bank. 

Dunmore S.  Fidelity  Deposit  & Discount  Bk. 

8 First  National  Bank. 

Duquesne. . . . T.  Duquesne  Trust  Co. 

8 First  National  Bank. 

Dushore First  National  Bank. 

East  Brady Peoples  National  Bank. 

East  Conemaugh.  First  National  Bank. 

East  Downing- 

town Downingtown  National  Bank  of 

Pennsylvania. 

East  Greenville.  . Perkiomen  National  Bank. 

Easton Easton  National  Bank.* 

8 T.  Easton  Trust  Co.* 

8 First  National  Bank. 

8 Northampton  National  Bank. 

East  Smithfield. . First  National  Bank. 


Ebensburg American  National  Bank. 

8 T.S.  Cambria  Title,  Sav.  & Trust  Co. 
8 First  National  Bank. 

Elizabethville.  . . First  National  Bank. 

Elkland Pattison  National  Bank. 

Elk  Lick First  Nat’l  Bank  of  Salisbury. 

Ellsworth National  Bank. 

Ellwood  City. . . . First  National  Bank. 

Emlenton S.  First  National  Bank. 

Emporium..  . . S.  First  National  Bank. 

Erie T.  Erie  Trust  Co. 


First  National  Bank.* 
Marine  National  Bank.* 
Peoples  Bank. 

Second  National  Bank.* 


Evans  City Citizens’  National  Bank. 

Everett First  National  Bank. 

Factoryville First  National  Bank. 

Fairchance First  National  Bank. 

Fawn  Grove First  National  Bank. 

Fayette  City..S.  Citizens’  Bank. 

8 S.  Fayette  City  National  Bank. 

Fleetwood First  National  Bank. 

Ford  City First  National  Bank. 

Forest  City Farmers’  & Miners’  Nat’l  Bank. 

8 S.  First  National  Bank. 

Foxburg Foxburg  Bank. 

Franklin Exchange  Bank. 


8 First  National  Bank. 

8 T.  Franklin  Trust  Co. 

8 Lamberton  National  Bank. 

Fredericksburg.  . First  National  Bank. 
Fredericktown. . . First  National  Bank. 
Freeland Citizens'  Bank 
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Freeland First  National  Bank. 

Freeport S.  Farmers’  National  Bank. 

“ S.  Freeport  Bank. 

Galeton First  National  Bank  of  Galeton 

“ S.  Galeton  Banking  Co.* 

Gap Gap  National  Bank. 

Girard National  Bank  of  Girard. 

Girardville First  National  Bank 

Glen  Campbell..  .First  National  Bank. 

Glen  Rock..  . . S.  First  National  Bank. 
Greensburg. . . T.  Barclay-Westmoreland  Tr.  Co. 
“ First  National  Bank. 

“ Westmoreland  National  Bank. 

Greenville First  National  Bank. 

Grove  City First  National  Bank. 

Grove  City  National  Bank. 
Hanover Farmers’  State  Bank. 


“ First  National  Bank. 

S.  Hanover  Savings  Fund  Society. 
Harrisburg.  . .T.  Allison  Hill  Trust  Co. 

T.  Dauphin  Deposit  Trust  Co. 

“ East  End  Bank.* 

First  National  Bank. 

Harrisburg  National  Bank.* 

“ Mechanics  Bank. 

T.  Union  Trust  Co.  of  Penna. 


Harrisville First  National  Bank. 

Hatboro Hatboro  National  Bank. 

Hawley S.  First  National  Bank. 

Hays Hays  National  Bank. 

Hazleton First  National  Bank. 

Hazleton  National  Bank. 

“ T.  Markle  Banking  & Trust  Co. 

T.S.  People’s  Savings  & Trust  Co. 

Hickory Farmers’  National  Bank. 

Hollidaysburg.  . .Citizens’  National  Bank. 

Homer  City Homer  City  National  Bank. 

Homestead First  National  Bank. 

“ Homestead  National  Bank. 

“ T.S.  Monongahela  Trust  Co. 

Honesdale Honesdale  Dime  Bank. 

Honesdale  National  Bank. 

S.  Wayne  County  Savings  Bank. 

Honeybrook First  National  Bank. 

Houtzdale First  National  Bank. 

Hughesville First  National  Bank. 

Grange  National  Bank  of  Ly- 
coming County. 

Hummelstown. . . Hummelstown  National  Bank. 

Huntingdon First  National  Bank. 

“ Union  National  Bank. 

Indiana Farmers’  Bank. 

Irwin First  National  Bank. 

Jeannette Glass  City  Union  Deposit  Bk. 


People’s  National  Bank. 
Jenkintown  National  Bank. 
National  Bank. 

Johnsonburg  National  Bank. 
First  National  Bank. 

S.  Johnstown  Savings  Bank. 

T.  Johnstown  Trust  Co. 

“ Union  National  Bank. 

“ United  States  National  Bank. 

Kane T.  Kane  Bank  & Trust  Co. 

Kennett  Square 

T.S.  Kennett  Trust  Co. 

“ S.  National  Bank. 

Kingston S.  Deposit  & Savings  Bank. 

Kittanning Farmers’  National  Bank. 

Merchants’  National  Bank. 
National  Kittanning  Bank. 

Safe  Deposit  & Title  Guarantee 
Co. 


Knoxville First  National  Bank. 

“ Knoxville  Banking  Co. 

Lancaster.  . . . T.  Farmers’  Trust  Co.* 

“ T.  Lancaster  Trust  Co.* 

“ T.  People’s  Trust  Co.  of  Lancaster. 

Landisburg Bank  of  Landisburg. 

Langhorne People’s  National  Bank. 

Lansdale Citizens’  National  Bank. 

“ First  National  Bank. 

Lansdowme.  T.S.  Lansdowne  & Darby  Savings 
Fund  & Trust  Co. 

Lansford First  National  Bank. 

Latrobe Citizens’  National  Bank. 

“ First  National  Bank. 

Lebanon S.  First  National  Bank. 

Lebanon  National  Bank. 

“ People’s  National  Bank 

Leechburg Farmers’  National  Bank. 

“ First  National  Bank. 

Leesport First  National  Bank. 

Lewisburg Lewisburg  National  Bank. 

Lewistown Mifflin  County  National  Bank. 

Ligonier First  National  Bank. 

“ National  Bank  of  Ligonier. 

Luzerne Luzerne  National  Bank. 

Lyndora Lyndora  National  Bank. 

McAdoo S.  First  National  Bank. 

McClure First  National  Bank. 

McDonald First  National  Bank. 

McKeesport City  Bank. 

“ First  National  Bank. 

“ T.  McKeesport  Title  & Trust  Co. 

“ National  Bank.* 

“ People’s  Bank. 

“ Union  National  Bank.* 
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Jeannette 

Jenkintown..  . . 
Jersey  Shore. . . 
Johnsonburg.. . 
Johnstown.  . . . 
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McKeesport Joseph  Roth  & Son. 

McKees  Rocks 

T.  Chartiers  Trust  Co. 

“ Victor  Banking  Co. 

McSherrystown.. Farmers’  Bank. 

Mahanoy  City. . . First  National  Bank. 

“ T.  Merchants’  Banking  Tr.  Co. 

“ S.  Union  National  Bank. 


Malvern National  Bank  of  Malvern. 

Manor S.  Manor  National  Bank. 

Marianna Farmers’  & Miners’  Bank. 

Marienville Gold  Standard  National  Bank. 

Marietta Exchange  Bank. 

Mars Mars  National  Bank. 

Marysville First  National  Bank. 

Masontown First  National  Bank. 

“ Masontown  National  Bank.* 

Mauch  Chunk  .S.  Mauch  Chunk  National  Bank. 

“ T.  Mauch  Chunk  Trust  Co. 

Meadville Commonwealth  Bank. 


“ T.  Crawford  County  Trust  Co. 

“ Merchants’  National  Bank. 

“ New  First  National  Bank.* 

Mechanicsburg . . First  National  Bank.* 


“ Second  National  Bank  * 

Media Charter  National  Bank. 

“ First  National  Bank. 

“ T.  Media  Title  & Trust  Co. 

Mercer T.  Mercer  County  Trust  Co. 

Meshoppen First  National  Bank. 

Meyersdale Citizens’  National  Bank. 

Middleburg First  National  Bank. 

Middletown Citizens’  National  Bank. 

Midland First  National  Bank. 

Midway Midway  National  Bank. 

Mifflintown First  National  Bank. 

“ Juniata  Valley  National  Bank. 

Millheim Millheim  Banking  Co. 

Millsboro First  National  Bank. 

Milton First  National  Bank. 

Milton  National  Bank. 

T.  Milton  Trust  & Safe  Dep.  Co. 

Minersville First  National  Bank. 

Union  National  Bank. 
Monessen First  National  Bank. 


T.S.  Monessen  Savings  & Trust  Co. 
“ People’s  National  Bank. 

Monongahela 

City.  . First  National  Bank. 

T.  Monongahela  City  Trust  Co. 

“ Alexander  & Co. 

Montoursville.  First  National  Bank. 

Montrose Farmers’  National  Bank. 

First  National  Bank. 


Mt.  Carmel First  National  Bank. 

Mount  Jewett. . . Mount  Jewett  National  Bank. 
Mt.  Morris Farmers’  & Merchants’  National 


Bank. 

Mt.  Pleasant 

T.S.  Citizens’  Savings  & Trust  Co. 


“ First  National  Bank. 

Mount  Union.. . .Central  Banking  Co. 

“ First  National  Bank. 

Muncy Citizens’  National  Bank. 

“ Muncy  Banking  Co. 

Munhall First  National  Bank. 

Nanticoke.  . . .S.  First  National  Bank. 

Natrona First  National  Bank. 

Nazareth Nazareth  National  Bank. 

Second  National  Bank. 

New  Albany First  National  Bank. 

New  Berlin First  National  Bank. 

New  Bethlehem.. First  National  Bank. 

New  Castle Citizens’  National  Bank. 

A.  Green’s  International  Ex- 
change Bank. 


T.S.  Lawrence  Savings  & Trust  Co. 
National  Bank  of  Lawrence 
County. 


New  Freedom..  . . First  National  Bank. 

New  Kensington. First  National  Bank. 

“ T.  Logan  Trust  Co. 

New  Milford..  . Grange  National  Bank  of  Sus- 
quehanna County. 

Nicholson First  National  Bank. 

Norristown First  National  Bank. 


Montgomery  National  Bank. 
T.  Montgomery  Trust  Co. 

T.  Norristown  Trust  Co. 

T.  Penn  Trust  Co. 


North  East First  National  Bank. 

Oakdale First  National  Bank. 

Oakmont S.  First  National  Bank. 

Oil  City S.  Citizens’  Banking  Co. 

First  National  Bank.* 
Lamberton  National  Bank. 
Oil  City  National  Bank. 


T.  Oil  City  Trust  Co. 


Oley First  National  Bank. 

Olyphant First  National  Bank.* 

Osceola  Mills. . . . First  National  Bank. 

Oxford Farmers’  National  Bank. 

“ National  Bank  of  Oxford. 

Parkers  Landing. First  National  Bank. 

Parkesburg Parkesburg  National  Bank 

Patton First  National  Bank. 

“ S.  Grange  National  Bank. 

Pen  Argyl First  National  Bank. 
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Pen  Argyl. . 

Philadelphia. 

Perkasie.  . . 

“ 

Perryopolis. 

First  National  Bank. 

“ 

T. 

Philadelphia 

l,  .S.  Bank  of  Commerce. 

“ 

“ 

Bank  of  North  America.* 

“ 

“ 

S.  Beneficial  Sav.  Fund  Society. 

“ 

Centennial  National  Bank. 

“ 

“ 

Central  National  Bank.* 

“ 

“ 

T.S.  Central  Trust  & Savings  Co  * 

“ 

T. 

“ 

T.S.  Chelton  Trust  Co.,  German- 

“ 

T. 

town. 

“ 

“ 

T.  Colonial  Trust  Co. 

“ 

T. 

“ 

T.  Columbia  Avenue  Trust  Co. 

“ 

“ 

T.  Commercial  Trust  Co.* 

“ 

T. 

“ 

T.  Commonwealth  Title  Insuance 

& Trust  Co.* 

“ 

T. 

“ 

T.  Continental  Title  & Trust  Co. 

“ 

“ 

Corn  Exchange  National  Bank.* 

“ 

S. 

“ 

Eighth  National  Bank.* 

“ 

T. 

“ 

T.  Equitable  Trust  Co. 

“ 

T.S.  Fairmount  Savings  Trust  Co. 

“ 

“ 

Farmers’  & Mechanics’  National 

“ 

T. 

Bank* 

“ 

T.  Fidelity  Trust  Co. 

“ 

T. 

“ 

T.  First  Mortgage  Guarantee  & 

* 

Trust  Co. 

“ 

T. 

“ 

First  National  Bank  * 

“ 

S. 

“ 

S.  First  Penny  Savings  Bank. 

“ 

Fourth  Street  National  Bank.* 

“ 

T.S.  Frankford  Trust  Co. 

“ 

“ 

Franklin  National  Bank.* 

“ 

“ 

T.  Franklin  Trust  Co. 

“ 

“ 

T.  German  American  Title  & 

“ 

s. 

Trust  Co. 

“ 

T. 

Germantown  Avenue  Bank. 

“ 

“ 

T.S.  Germantown  Trust  Co. 

“ 

“ 

T.  Girard  Avenue  Title  & Tr.  Co. 

“ 

Girard  National  Bank.* 

“ 

“ 

T.  Girard  Trust  Co* 

“ 

T. 

“ 

T.  Guarantee  Trust  & Safe  De- 

“ 

posit  Co. 

“ 

T. 

* 

T.  Haddington  Title  & Trust  Co. 

“ 

T. 

“ 

T.S.  Hamilton  Trust  Co. 

“ 

“ 

T.  Holmesburg  Trust  Co.,  Holmes- 

“ 

S. 

burg. 

“ 

T.S. 

“ 

T.  Independence  Trust  Co.* 

“ 

T.S.  Industrial  Trust,  Title  & Sav. Co. 

“ 

“ 

T.S.  Integrity  Title  Insurance  Trust 

“ 

& Safe  Deposit  Co. 

“ 

“ 

Kensington  National  Bank. 

“ 

“ 

T.  Land  Title  & Trust  Co. 

“ 

“ 

T.  Logan  Trust  Co. 

“ 

“ 

S.  Manayunk  National  Bank.* 

“ 

“ 

T.  Manayunk  Trust  Co. 

“ 

Manufacturers’  National  Bank. 
Market  Street  National  Bank.* 
Merchants’  Union  Trust  Co. 
National  Bank  of  Germantown. 
National  Bank  of  Northern 
Liberties. 

Ninth  National  Bank. 

Northern  National  Bank. 
Northern  Trust  Co. 

North  Philadelphia  Trust  Co. 
Northwestern  National  Bank. 
Pelham  Trust  Co. 

Penn  National  Bank. 
Pennsylvania  Co.  for  Ins.  of 
Lives  & Granting  Annuities. 
Peoples  Trust  Co. 

Philadelphia  National  Bank.* 
Philadelphia  Sav.  Fund  Society. 
Philadelphia  Trust  Safe  Deposit 
& Insurance  Co.* 

Quaker  City  National  Bank. 

The  Real  Estate,  Title  Insur- 
ance & Trust  Co. 

Real  Estate  Trust  Co. 

Ridge  Avenue  Bank. 

Rittenhouse  Trust  Co. 

Savings  Fund  Society  of  Ger- 
mantown. 

Second  National  Bank. 

Sixth  National  Bank. 

Southwark  National  Bank. 
Southwestern  National  Bank.* 
Theodore  Starr  Savings  Bank. 
Tacony  Trust  Co. 

Tenth  National  Bank. 

Textile  National  Bank. 

Third  National  Bank.* 
Tradesmen’s  National  Bank.*  ' 
Trust  Co.  of  North  America. 
Union  National  Bank.* 

Wayne  Junction  Trust  Co. 

West  End  Trust  Co. 

Western  National  Bank. 
Western  Savings  Fund  Society. 
West  Philadelphia  Title  & 
Trust  Co. 

H.  F.  Bachman  & Co. 

Chas.  D.  Barney  & Co 
Chas.  H.  Bean  & Co. 

Bertron,  Griscom  & Jenks. 

Thos.  A.  Biddle  & Co. 

Bioren  & Co. 

M.  L.  Blitzstein  & Co. 

Bodine  Son  & Co. 
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Philadelphia Brown  Bros.  & Co.*  Pittsburgh . 

“ Cassatt  & Co.  “ 

“ Chandler  Bros.  & Co.  “ 

“ E.  W.  Clark  & Co* 

“ Cramp,  Mitchell  & Shober. 

“ Drexel  & Co.  “ 

“ Emory,  Freed  & Co.  “ 

“ Ervin  & Co.  “ 

“ Charles  Fearon  & Co.  “ 

“ M.  M.  Freeman  & Co. 

“ H.L.  Gaw&Co. 

“ Robert  D.  Ghriskey  & Co.  “ 

“ Graham  & Co.*  “ 

“ Henry  & West 

“ Geo.  A.  Huhn  & Sons. 

“ Kurtz  Bros.  “ 

“ Lipschutz  & Wurzel.  “ 

“ R.  T.  Martin  & Co.  “ 

u Montgomery,  Clothier  & Tyler.*  “ 

“ . Henry  Muller.  “ 

“ W.  H.  Newbold  Son  & Co. 

“ Newburger,  Henderson  & Loeb. 

“ Parrish  & Co.  “ 

“ F.  Paxson  & Co.  « 

“ Walter  L.  Ross  & Co.  « 

“ Sailer  & Stevenson.  « 

“ Chas.  Smith  & Sons.  “ 

“ Edward  B.  Smith  & Co.  « 

“ Winthrop  Smith  & Co.  « 

“ Isaac  Starr,  Jr.  & Co. 

“ Howard  M.  Swab. 

“ Townsend  Whelen  & Co. 

“ Wolf  Brothers  & Co. 

“ Sydney  L.  Wright. 

Phillipsburg.  S.  First  National  Bank. 

“ Moshannon  National  Bank.  « 

Pitcairn First  National  Bank  « 

Pittsburgh Allegheny  Valley  Bank.  •* 

“ All  Nations  Deposit  Bank. 

S.  Anchor  Savings  Bank.  “ 

Arsenal  Bank.  “ 

Bank  of  Pittsburg,  N.  A.*  “ 

“ (N.S.)S.  Bank  of  Secured  Savings.  “ 

T.  Central  Trust  Co. 

S.  City  Deposit  Bank.  “ 

T.  Colonial  Trust  Co.* 

Columbia  National  Bank.*  “ 

Commercial  National  Bank.  “ 

T.  Commonwealth  Trust  Co.  “ 

Diamond  National  Bank. 

S.  Diamond  Savings  Bank. 

S.  Dollar  Savings  Bank. 

Duquesne  National  Bank.  Pittston 

T.S.  East  End  Savings  & Trust  Co.  “ 


T.S. 

S. 

S. 

T.S. 


T.S. 


T.S. 


S. 

T. 

S. 

T. 
T. 
T. 
T. 

T.S. 


S. 

T. 

T. 

T.S. 

S. 


. Exchange  National  Bank.* 
Farmers’  Deposit  Nat’l  Bank. 
Federal  National  Bank. 

Fidelity  Title  & Trust  Co.* 
First  National  Bank.* 

Franklin  Savings  & Trust  Co. 
German  National  Bank. 

German  Savings  & Deposit  Bk. 
Germania  Savings  Bank. 
Guarantee  Title  & Trust  Co. 
Homewood  People’s  Bank. 

Iron  & Glass  Dollar  Savings  Bk. 
Keystone  National  Bank.* 
Liberty  National  Bank. 

Lincoln  National  Bank. 

Marine  National  Bank. 

Mellon  National  Bank.* 
Merchants'  Savings  & Trust  Co. 
Monongahela  National  Bank. 
National  Bank  of  Western 
Pennsylvania.* 

Oakland  Savings  & Trust  Co. 
Park  Bank. 

Pennsylvania  National  Bank. 
Pennsylvania  Savings  Bank. 
Peoples  National  Bank.* 

Peoples  Savings  Bank.* 

Peoples  Trust  Co. 

Pittsburgh  Bank  for  Savings.* 
Pittsburgh  Trust  Co. 

Potter  Title  & Trust  Co. 

Real  Estate  Trust  Co. 

Safe  Deposit  & Trust  Co.* 

St.  Clair  Savings  & Trust  Co., 
Knoxville. 

Second  National  Bank.* 

South  Hills  Trust  Co. 

South  Side  Trust  Co. 

Terminal  Trust  Co. 

Third  National  Bank. 

Union  National  Bank. 

Union  Savings  Bank. 

Union  Trust  Co. 

United  States  National  Bank. 
Washington  Trust  Co. 

West  End  Sav.  Bk.  & Tr.  Co. 
Western  Savings  & Deposit  Bk 
Darr  & Moore. 

J.  S.  & W.  S.  Kuhn,  Inc.* 

A.  E.  Masten  & Co. 

Morris,  Brown  & Co. 

H.  P.  Taylor  & Co. 

Dime  Bank  of  Pittston. 

First  National  Bank. 
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Pittston S.  Miners’  Savings  Bank. 

S.  People’s  Union  Savings  Bank. 
Pleasant  Unity.  .Pleasant  Unity  National  Bank. 

Plumville First  National  Bank. 

Plymouth First  National  Bank.* 

Point  Marion..  . . First  National  Bank. 

Port  Allegany.  . Citizens’  National  Bank. 

“ First  National  Bank. 

Portland Portland  National  Bank. 

Port  Royal Port  Royal  Bank. 

Pottsville Pennsylvania  National  Bank. 


Safe  Deposit  Bank  of  Pottsville. 
T.  Schuylkill  Trust  Co. 

Union  Safe  Deposit  Bank. 
Punxsutawney.. . County  National  Bank. 


“ Punxsutawney  National  Bank. 

Quakertown Quakertown  National  Bank. 

Quarryville Farmers’  National  Bank. 

Quarryville  National  Bank. 
Reading T.  Berks  County  Trust  Co. 


T.  Colonial  Trust  Co. 

Farmers’  National  Bank. 
First  National  Bank. 
Keystone  National  Bank. 
National  Union  Bank. 
Penn  National  Bank. 

T.S.  Pennsylvania  Trust  Co. 


Reading  National  Bank. 

“ T.  Reading  Trust  Co. 

“ Schuylkill  Valley  Bank. 

Renovo S.  First  National  Bank. 

Reynoldsville.. . .First  National  Bank. 

Ridgway Elk  County  National  Bank.* 

Ridgway  National  Bank. 

Rimersburg First  National  Bank. 

Ringtown First  National  Bank. 

Rochester First  National  Bank. 

Rockwood First  National  Bank. 

Roscoe First  National  Bank. 

Royersford..T.S.  Royersford  Trust  Co. 

Rural  Valley. . . .Rural  Valley  National  Bank. 

Saint  Clair Citizens’  Bank. 

Saint  Mary’s. . . .Saint  Mary’s  National  Bank. 

Sayre S.  First  National  Bank. 

“ National  Bank  of  Sayre. 

Scenery  Hill First  National  Bank. 

Schuylkill  Haven. First  National  Bank. 
Schwenksville . . . National  Bank  of  Schwenksville. 

Scottdale First  National  Bank. 

Scranton S.  County  Savings  Bank. 

Dime  Deposit  & Discount  Bk. 

“ Electric  City  Bank. 

“ First  National  Bank. 

“ S.  Green  Ridge  Bank. 


Keystone  Bank. 

T.  Lackawanna  Trust  & Safe  De- 
posit Co. 

S Merchants’  & Mechanics’  Bk* 
North  Scranton  Bank. 

People’s  National  Bank. 

Pine  Brook  Bank. 

Providence  Bank. 

S.  Scranton  Savings  Bank. 

T.  Scranton  Trust  Co.* 

South  Side  Bank. 

Third  National  Bank.* 

Title  Guaranty  & Surety  Co. 
Traders’  National  Bank.* 

Union  National  Bank. 

West  Side  Bank. 

Brooks  & Co.* 


Selins  Grove First  National  Bank. 

Sellersville Sellersville  National  Bank. 

Sewickley First  National  Bank. 

Shamokin National  Bank  of  Shamokin. 

Sharon First  National  Bank. 


S.  McDowell  National  Bank. 
Merchants’  & Manufacturers’ 
National  Bank. 

Sharpsburg. . . T.  Citizens’  Deposit  & Trust  Co. 


Sheffield.  Sheffield  National  Bank. 

Shenandoah First  National  Bank. 

Shingle  House.  . . First  National  Bank. 
Shippensville. . . . First  National  Bank. 

Slatington Citizens’  National  Bank. 

“ National  Bank. 

Slippery  Rock.  . .Citizens’  National  Bank. 

“ First  National  Bank. 

Smethport Grange  National  Bank  of 

McKean  Co. 


T.  Hamlin  Bank  & Trust  Co. 

Smithfield First  National  Bank. 

Smithton First  National  Bank. 

Somerset.  . .T.S.  County  Trust  Co. 

Farmers’  National  Bank. 

Souderton Union  National  Bank. 

South  BethlehemSouth  Bethlehem  National  Bk. 

“ T.S.  E.  P.  Wilbur  Trust  Co. 

South  Sharon.  T.  Colonial  Trust  Co. 

Spangler First  National  Bank. 

Spartansburg. . . . Grange  National  Bank. 

Springdale Springdale  National  Bank.* 

State  College.  . . . First  National  Bank. 

Steelton People’s  Bank. 

“ Steelton  National  Bank.* 

Strasburg First  National  Bank. 

Stroudsburg First  National  Bank. 

Sunbury First  National  Bank. 
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Sunbury T.  Sunbury  Trust  & Safe  Deposit 

Co. 

Susquehanna. . . . City  National  Bank. 

“ First  National  Bank.* 

Sutersville First  National  Bank. 

Swarthmore Swarthmore  National  Bank. 

Swineford First  National  Bank. 

Tarentum . . . . S.  National  Bank  of  Tarentum.* 

“ People’s  National  Bank. 

“ T.S.  Tarentum  Sav.  & Trust  Co. 

Telford Telford  National  Bank. 

Tidioute S.  Tidioute  Savings  Bank. 

Tioga Grange  National  Bank. 

Tionesta Citizens’  National  Bank. 

“ Forest  County  National  Bank. 

Titusville Commercial  Bank. 

“ Second  National  Bank. 

Towanda Citizens’  National  Bank. 

“ First  National  Bank. 

Trafford  City..  . . First  National  Bank. 

Troy First  National  Bank. 

“ S.  Grange  National  Bank. 

Tunkhannock.. . Citizens’  National  Bank. 

“ Wyoming  National  Bank. 

Turbotville Turbotville  National  Bank. 

Turtle  Creek.  . . . First  National  Bank. 

Tyrone Farmers’  & Merchants’  National 

Bank. 

“ First  National  Bank. 

Ulster First  National  Bank. 

Union  City Home  National  Bank. 

“ National  Bank  of  Union  City. 

Uniontown First  National  Bank. 

“ National  Bank  of  Fayette 

County. 

Vanderbilt First  National  Bank. 

Vandergrift Citizens’  National  Bank. 

“ T.S.  Vandergrift  Sav.  & Trust  Co. 

Verona First  National  Bank. 

Wampum First  National  Bank. 

Warren First  National  Bank. 

S.  Warren  Savings  Bank. 

“ T.  Warren  Trust  Co. 

Washington Citizens’  National  Bank. 

“ S.  First  National  Bank. 

T.  Real  Estate  Trust  Co. 

T.S.  Washington  Trust  Co. 

Wayne T.  Wayne  Title  & Trust  Co. 

Waynesboro.  .S.  Bank  of  Waynesboro. 

S.  People’s  National  Bank. 
Waynesburg..  T.  Union  Deposit  & Trust  Co. 

Webster S.  First  National  Bank. 

Wellsboro First  National  Bank.* 


T.S.  Tioga  County  Sav.  & Trust  Co. 


West  Chester 

T.S.  Chester  County  Trust  Co. 

“ S.  Dime  Savings  Bank  of  Chester 

County . 

“ T.  P’armers’  & Mechanics’  Tr.  Co. 

“ First  National  Bank. 

“ Nat’l  Bk.  of  Chester  County. 

West  Elizabeths.  First  National  Bank. 


West  Grove National  Bank  of  West  Grove. 

West  Newton..  . . Farmers’  & Merchants’  Bank. 
“ First  National  Bank. 

West  Pittston West  Side  Bank. 

Wilcox J.  L.  Brown  Banking  Co. 


Wilkes-Barre..  S.  Anthracite  Savings  Bank. 

“ Dime  Deposit  Bank. 

“ First  National  Bank. 

“ Hanover  Bank. 

“ Luzerne  County  Nat’l  Bank.* 

“ S.  People’s  Bank. 

Second  National  Bank. 

“ South  Side  Bank. 

“ S.  Wilkes-Barre  Deposit  & Savings 

Bank.* 

Wyoming  National  Bank. 

T.  Wyoming  Valley  Trust  Co. 

Wilkinsburg Central  National  Bank. 

“ First  National  Bank. 

Williamsburg..  . . First  National  Bank. 
Williamsport.  . . . First  National  Bank.* 

Lycoming  National  Bank. 

T.  Northern  Central  Trust  Co.* 

S.  Savings  Institution.* 

T.  Susquehanna  Trust  & Safe 

Deposit  Co. 

West  Branch  National  Bank.* 
Williamsport  National  Bank. 


Wilmerding East  Pittsburg  National  Bank. 

Wilmerding  National  Bank. 

Wilson First  National  Bank. 

Winburne Bituminous  National  Bank. 

Windber Citizens’  National  Bank. 

“ T.  Windber  Trust  Co. 

Woodlawn..  . . T.  Woodlawn  Trust  Company. 

Wyoming S.  First  National  Bank. 

Yardley Yardley  National  Bank. 

York Drovers’  & Mechanics’  Nat’l  Bk. 


First  National  Bank. 

T.  Security  Title  & Trust  Co. 
Western  National  Bank. 

York  County  National  Bank.* 
York  National  Bank. 

“ T.S.  York  Trust  Co. 

Youngsville. . .S.  Youngsville  Savings  Bank. 
Zelienople First  National  Bank. 
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RHODE  ISLAND 


Bristol T.  Industrial  Trust  Co.  of  Provi- 

dence. 

Centreville. .....  Centreville  National  -Bank  of 

Warwick. 

East  Greenwich 

T.  Union  Trust  Co. 

Greenville National  Exchange  Bank. 

Hope  Valley First  National  Bank  of  Hop- 

kinton. 

Narragansett 

Pier  T.  Wakefield  Trust  Co. 

Newport S.  Aquidneck  National  Bank. 

T.  Industrial  Trust  Co.  of  Provi- 
dence. 

National  Exchange  Bank. 
Newport  National  Bank. 

T.  Newport  Trust  Co. 

S.  Savings  Bank  of  Newport. 

Union  National  Bank 

Pascoag..  v . T.  Industrial  Trust  Co.  of  Provi- 
dence. 

Pawtucket.. . .T.  Industrial  Trust  Co.  of  Provi- 
dence. 

S.  Pawtucket  Institution  for  Sav. 
S.  Providence  County  Sav.  Bank. 
T.S.  Slater  Trust  Co. 

Phenix T.  Phenix  Trust  Co. 

Providence Atlantic  National  Bank. 

Blackstone  Canal  National  Bk. 


Providence High  Street  Bank. 

T.  Industrial  Trust  Co. 

Mechanics’  National  Bank. 
Merchants’  National  Bank 
National  Bank  of  Commerce. 
National  Exchange  Bank. 

S.  People’s  Savings  Bank.* 

T.  Rhode  Island  Hospital  Tr.  Co  * 
T.  Union  Trust  Co. 

T.  Union  Trust  Co.,  Olneyville  Br. 
United  National  Bank. 
Westminster  Bank.* 

Davis  & Davis. 

A.  P.  Miller,  Jr. 

Slatersville First  Nat’l  Bk.  of  Smithfield. 

Wakefield. . . .T.  Wakefield  Trust  Co. 

Warren T.  Industrial  Trust  Co.  of  Provi- 

dence. 

Westerly T.  Industrial  Trust  Co.  of  Provi- 

dence. 

T.  Washington  Trust  Co.* 
Wickford T.  Industrial  Trust  Co.  of  Provi- 

dence. 

Woonsocket.  .T.  Industrial  Trust  Co.  of  Provi- 
dence. 

National  Globe  Bank. 

Producers’  National  Bank. 

S.  Producers’  Savings  Bank. 

S.  Woonsocket  Inst,  for  Savings. 


SOUTH  CAROLINA 


Abbeville National  Bank. 

Aiken Bank  of  Western  Carolina. 

First  National  Bank. 

Anderson Bank  of  Anderson. 

Farmers’  & Merchants’  Bank. 
People’s  Bank. 

Bamberg Bamberg  Banking  Co. 

S.  People’s  Bank. 

Barnwell Bank  of  Western  Carolina. 

Home  Bank  of  Barnwell. 

Batesburg Citizens’  Bank. 

First  National  Bank. 

Beaufort Beaufort  Bank.* 

People’s  Bank. 

Bennettsville. . . . Bank  of  Marlboro. 

Bishopville Bank  of  Bishopville. 

S.  People’s  Bank. 

Blacksburg People’s  Bank. 

Blackville Bank  of  Western  Carolina. 

Branchville Bank  of  Branchville. 

Camden Bank  of  Camden. 

S.  First  National  Bank. 


Carlisle Bank  of  Carlisle. 

Charleston Bank  of  Charleston  National  ! 

Banking  Association. 

Citizens’  Bank. 


S.  Commercial  Savings  Bank.  ; 

S.  Dime  Savings  Bank.  j 

S.  Enterprise  Bank. 

T.S.  Exchange  Banking  & Trust  Co. 

S.  Germania  Savings  Bank. 

People’s  National  Bank. 

S.  Security  Savings  Bank. 

T.  South  Carolina  Loan  & Tr.  Co.  < 


S.  State  Savings  Bank. 

Cheraw S.  Bank  of  Cheraw. 

Merchants’  & Farmers’  Bank. 

Chester Commercial  Bank. 

National  Exchange  Bank. 

Clio Bank  of  Clio. 

Clover Bank  of  Clover. 

Columbia Bank  of  Columbia. 

Carolina  National  Bank. 


T.S.  Columbia  Sav.  Bank  & Tr.  Co. 
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Columbia S.  Nat’l  Loan  & Exchange  Bank. 

“ Palmetto  National  Bank.* 

* State  Bank. 

* Union  National  Bank. 

Converse.  . . .S.  Converse  Savings  Bank. 

Conway Bank  of  Horry. 

“ First  National  Bank. 

Darlington Bank  of  Darlington. 

“ S.  Carolina  National  Bank. 

“ People’s  Bank. 

Dillon Bank  of  Dillon. 

“ People’s  Bank. 

Edgefield Bank  of  Edgefield. 

“ Farmers’  Bank. 

Ellenton Bank  of  Western  Carolina. 

Eutawville Bank  of  Eutawville. 

Florence Bank  of  Florence. 

* Farmers’  & Mechanics’  Bank. 

“ First  National  Bank. 

Fountain  Inn..  . .Bank  of  Fountain  Inn. 

“ People’s  Bank. 

Gaffney S.  Merchants’  & Planters’  Bank. 

“ National  Bank. 

Georgetown..  . S.  Bank  of  Georgetown. 

“ People’s  Bank.* 

Greenville American  Bank. 


Norwood  National  Bank.* 
People’s  Bank.* 

S.  Piedmont  Savings  & Invest- 
ment Co. 


Greenwood.  . S.  Bank  of  Greenwood. 

“ S.  National  Loan  & Exchange  Bk. 

Hampton Bank  of  Hampton.* 

Hartsville Bank  of  Hartsville. 

Inman Bank  of  Inman. 

Johnston Bank  of  Johnston. 

“ Bank  of  Western  Carolina. 

Jonesville Bank  of  Jonesville. 

Kingstree. Bank  of  Kingstree. 

“ Bank  of  Williamsburg. 

Lake  City Farmers'  & Merchants’  Bank 

Lancaster Bank  of  Lancaster. 

“ First  National  Bank. 

Latta Bank  of  Latta. 

Laurens S.  Bank  of  Laurens. 


Laurens Lucas  Bank. 

Lowndesville.  . . . Lowndesville  Banking  Co. 

McCormick Bank  of  McCormick. 

Manning Bank  of  Manning. 

Marion Farmers’  & Merchants’  Bank. 

Mullins Bank  of  Mullins. 

Newberry Commercial  Bank.* 

Ninety-Six Bank  of  Ninety-Six. 

“ Cambridge  Bank. 

North  Augusta.  .Bank  of  Western  Carolina. 

Orangeburg Bank  of  Orangeburg. 

“ S.  Edisto  Savings  Bank. 

“ People’s  Bank. 

Pelzer S.  Chicora  Bank. 

Prosperity Bank  of  Prosperity. 

Ridgeland Bank  of  Ridgeland. 

Ridge  Spring. ..  .People’s  Bank. 

Rock  Hill National  Union  Bank.* 

Saint  Matthews 

S.  Saint  Matthews  Savings  Bank.* 

Salley Bank  of  Western  Carolina. 

Spartanburg Bank  of  Commerce. 


“ Bank  of  Spartanburg.* 

a Central  National  Bank.* 

“ First  National  Bank. 

“ S.  Merchants’  & Farmers’  Bank. 

Summerville Bank  of  Dorchester. 

Sumter Bank  of  Sumter. 

* T.  Farmers’  Bank  & Trust  Co. 

“ First  National  Bank. 

“ S.  Sumter  Savings  Bank. 

Taylors Bank  of  Taylors. 

Timmonsville Bank  of  Timmonsville. 

“ Citizens’  Bank. 

Trenton Bank  of  Trenton. 

Troy Bank  of  Troy. 

Union T.  Nicholson  Bank  & Trust  Co. 

Wagener Bank  of  Western  Carolina. 

Walhalla Bank  of  Walhalla. 

Westminster Westminster  Bank. 

Whitmire Wm.  Coleman  & Co. 

Williamston Bank  of  Williamston. 

Williston Bank  of  Williston. 

Woodruff Bank  of  Woodruff. 

Yorkville First  National  Bank. 


SOUTH  DAKOTA 


Aberdeen Aberdeen  National  Bank.* 

“ T.  Brown  Bros.  State  Bk  & Tr.  Co. 

“ T.S.  Citizens’  Trust  & Sav.  Bank. 

“ First  National  Bank. 

• S.  First  State  Savings  Bank. 

Alceater Farmers’  & Merchants’  State  Bk. 


Alexandria First  National  Bank. 

Andover Citizens’  State  Bank  of  Andover 

Ardmore Ardmore  State  Bank. 

Armour Armour  State  Bank. 

“ Citizens’  State  Bank. 

Artesian Security  State  Bank. 
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Ashton Ashton  State  Bank. 

Avon Avon  German  Bank. 

Bank  of  Avon. 

Belle  Fourche Butte  County  Bank. 

First  National  Bank 

Beresford S.  Beresford  State  Bank. 

Security  State  Bank. 

Big  Stone  City. . . Gold  & Co.  State  Bank 

Llunt Hughes  County  Bank. 

Bonesteel Security  State  Bank. 

Bowdle Bank  of  Bowdle. 

Bradley State  Bank  of  Bradley. 

Britton First  National  Bank. 

Brookings First  National  Bank. 

Bryant Farmers’  & Citizens’  Bank. 

Merchants’  Bank.* 

Camp  Crook Little  Missouri  Bank. 

Canova People’s  State  Bank. 

Canton Farmers’  State  Bank. 

S.  First  National  Bank. 

Lincoln  County  Bank. 

Castlewood Citizens’  State  Bank. 

S.  First  National  Bank. 

Cavour First  State  Bank. 

Centerville Bank  of  Centerville. 

Chamberlain ....  Bank  of  Chamberlain. 

Brule  National  Bank. 
Chamberlain  State  Bank. 

Clark Clark  County  National  Bank. 

Security  Bank.* 

Clear  Lake First  National  Bank. 

Colman First  National  Bank. 

Colome T.  South  Dakota  Loan  & Tr.  Co. 

Conde Conde  Bank. 

Crandall Crandall  State  Bank. 

Cresbard Bank  of  Cresbard. 

Crocker Farmers’  State  Bank. 

Custer Custer  County  Bank. 

First  National  Bank. 

Dallas Bank  of  Dallas. 

Deadwood . .T.S.  Black  Hills  Tr.  & Sav.  Bank. 
S.  First  National  Bank.* 

Dell  Rapids First  National  Bank. 

Dupree Farmers’  State  Bank. 

Edgemont Bank  of  Edgemont. 

Egan First  National  Bank. 

Elkton First  National  Bank. 

Eureka German  Bank. 

Faulkton Merchants’  Bank. 

Flandreau First  National  Bank. 

Moody  County  Bank. 

Fort  Pierre. . . .S.  Stock  Growers’  Bank. 

Frederick First  National  Bank. 

Fruitdale Fruitdale  State  Bank. 


Gann  Valley Bank  of  Buffalo  County. 


Garden  City Garden  City  State  Bank. 

Garretson First  National  Bank. 

Gettysburg First  National  Bank. 

Potter  County  Bank. 

Gregory T.  Corn  Belt  Bank  & Trust  Co. 

First  National  Bank. 

Gregory  National  Bank. 

Groton Brown  County  Banking  Co. 

Farmers’  State  Bank. 

First  National  Bank. 

Hayti Hamlin  County  State  Bank. 

Hecla Farmers’  & Merchants’  State 

Bank. 

First  National  Bank. 

Henry Citizens’  State  Bank. 

Herreid State  Bank. 

Highmore Bank  of  Highmore. 

Hill  City Hill  City  Bank. 

Hoven Hoven  State  Bank. 

Howard First  National  Bank. 

Hudson Hudson  State  Bank. 

Humboldt . . . . S.  Farmers’  Bank. 

State  Bank  of  Humboldt. 

Hurley Bank  of  Hurley. 

Huron S.  First  National  Bank. 

James  Valley  Bank. 

National  Bank  of  Huron 

Ipswich Bank  of  Ipswich. 

Iroquois  Farmers’  & Merchants’  Bank. 

Isabel Moreau  River  State  Bank. 

Java First  State  Bank. 

Lake  Preston.  .S.  Merchants’  Exchange  Bank. 

Langford Commercial  State  Bank. 

Lead S.  First  National  Bank. 

Le  Beau First  State  Bank. 

Lemmon First  National  Bank. 

Lemmon  State  Bank. 

Lennox*. Exchange  Bank. 

Letcher First  National  Bank. 

Madison Banking  House  of  Mackay  Bros. 

First  National  Bank. 

Lake  County  Bank. 

Mellette State  Bank  of  Mellette. 

Midland Bank  of  Midland. 

Milbank First  National  Bank. 

Merchants’  National  Bank. 

Miller First  National  Bank. 

Mitchell S.  Commercial  & Savings  Bank. 

Mitchell  National  Bank. 

Western  National  Bank. 

Mobridge  Farmers’  State  Bank. 

Mobridge  State  Bank. 

Montrose Montrose  Bank. 
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Montrose S.  Security  State  Bank. 

j^urcl0 First  State  Bank. 

“ Murdo  State  Bank. 

Newark Citizens’  State  Bank. 

Nisland Farmers’  State  Bank. 

“ Irrigators’  State  Bank. 

Norden Farmers’  State  Bank. 

Oacoma. Citizens’  State  Bank. 

Onida Farmers’  Bank. 

Orient Orient  State  Bank. 

Ortley S.  State  Savings  Bank. 

Parker Citizens’  Bank 

Parkston German  American  Bank. 

Philip First  State  Bank. 

pierre First  National  Bank. 

« National  Bank  of  Commerce. 

“ Pierre  National  Bank. 

Platte Platte  State  Bank. 

Ramona People’s  State  Bank. 

“ Ramona  State  Bank. 

Rapid  City First  National  Bank. 

“ Pennington  County  Bank. 

Redfield German  American  Nat’l  Bank. 

« Merchants’  Bank 

« Redfield  National  Bank. 

Ree  Heights First  State  Bank. 

Roscoe Farmers’  State  Bank. 

Roswell State  Bank  of  Roswell. 

galem Commercial  State  Bank. 

Seneca State  Bank  of  Seneca. 

Sioux  Falls.  . . . S.  Minnehaha  National  Bank. 

« Sioux  Falls  National  Bank. 

“ S.  Sioux  Falls  Savings  Bank. 

“ T.  State  Banking  & Trust  Co. 

Sisseton Citizens’  National  Bank. 

“ Farmers’  State  Bank. 

“ First  National  Bank. 

South  Shore. . . S.  First  National  Bank. 


Spearfish American  National  Bank. 

“ Bank  of  Spearfish. 

Springfield First  National  Bank. 

Sturgis Commercial  National  Bank. 

« Meade  County  Bank. 

Summit First  State  Bank. 

Tea S.  Farmers’  Savings  Bank. 

Twin  Brooks State  Bank. 

Tyndall First  National  Bank. 

“ Security  Bank  of  Tyndall. 

yale Belle  Fourche  Valley  Bank. 

Veblen First  National  Bank. 

Vermillion Vermillion  National  Bank. 

Volga First  State  Bank 

Wagner Commercial  State  Bank. 

Wasta Bank  of  Wasta. 

Watertown Citizens’  National  Bank. 

“ Commercial  Bank. 

“ First  National  Bank. 

Waubay First  National  Bank. 

“ State  Bank  of  Waubay. 

Webster Farmers’  & Merchants’  Nat’l  Bk. 

“ First  National  Bank. 

“ Security  Bank. 

Wessington 


Springs.  .First  National  Bank. 


“ Wessington  Springs  State  Bk 

White  Lake First  National  Bank. 

White  Rock Citizens’  State  Bank. 

“ S.  First  National  Bank. 

Whitewood Whitewood  Banking  Co. 

Willow  Lakes. . . . Bank  of  Willow  Lakes. 

Winfred State  Bank  of  Winfred. 

Winner Security  Bank. 

Woonsocket Citizens’  National  Bank. 

Yankton American  State  Bank. 

“ Dakota  National  Bank. 

“ First  National  Bank. 


TENNESSEE 


Alamo Bank  of  Alamo.* 

Athens First  National  Bank. 

Bolivar Bank  of  Bolivar. 

Bristol First  National  Bank.* 

Brownsville Brownsville  Bank. 

“ First  National  Bank. 

Centreville First  National  Bank. 


Chattanooga.  .T.  Avenue  Bank  & Trust  Co.* 

“ S.  Chattanooga  Savings  Bank.. 

“ Citizens’  National  Bank. 

“ T.  Commercial  Bank  & Trust  Co. 

“ First  National  Bank.* 

“ Hamilton  National  Bank.* 


Chattanooga 

T.S.  Hamilton  Trust  & Savings  Bk. 


“ T.  Security  Bank  & Trust  Co. 

“ H.  S.  Probasco  & Son.* 

Clarksville. . . .S.  First  National  Bank. 

“ T.S.  First  Trust  & Savings  Bank.* 

“ Northern  Bank  of  Tennessee.* 

Cleveland Cleveland  National  Bank. 

Collierville Bank  of  Collierville. 

Columbia Maury  National  Bank. 

“ Phoenix  National  Bank.* 

Covington Tipton  County  Bank. 

Crossviile First  National  Bank. 
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Dayton T.  Dayton  Bank  & Trust  Co. 

Decherd First  National  Bank  of  Franklin 

County. 

Dickson Citizens’  National  Bank. 

Dover T.  Dover  Bank  & Trust  Co. 

T.  People’s  Bank  & Trust  Co. 

Dyer Bank  of  Dyer. 

Farmers’  & Merchants  Bank. 

Dyersburg Citizens’  Bank. 

“ - First  National  Bank. 

East 

Chattanooga. . Bank  of  East  Chattanooga. 

Etowah First  National  Bank. 

Fayetteville First  National  Bank. 

Franklin Harpeth  National  Bank. 

Gadsden People’s  Exchange  Bank. 

Gallatin First  National  Bank. 

Gordonsville Bank  of  Gordonsville. 

Greenfield Fruit  Growers’  Bank. 

Greenfield  Bank. 

Halls Bank  of  Halls. 

Harriman First  National  Bank. 

T.  Southern  Bank  & Trust  Co. 

Henning Farmers’  & Merchants’  Bank. 

Humboldt Bank  of  Humboldt. 

Merchants’  State  Bank.* 

Huntingdon Bank  of  Huntingdon. 

Jackson Bank  of  Commerce. 

“ First  National  Bank. 

Second  National  Bank. 

T.S.  Union  Bank  & Trust  Co.* 

J amestown Bank  of  Jamestown. 

Johnson  City  ....  Unaka  National  Bank. 

Jonesboro . . . . T.  Banking  & Trust  Co. 

Kenton Kenton  Bank. 

Knoxville City  National  Bank. 

East  Tennessee  National  Bk.* 
Holston  National  Bank.* 

T.S.  Knox  County  Bk.  & Tr.  Co.* 

T S.  Knoxville  Banking  & Tr.  Co.* 

T.S.  Mechanics’  Bank  & Trust  Co. 
Third  National  Bank.* 

Union  Bank. 

La  Grange  ....  S.  La  Grange  Savings  Bank. 
Lawrenceburg . . . First  National  Bank. 

Lebanon Lebanon  National  Bank. 

Lexington Citizens’  Bank. 

Linden Perry  County  Bank. 

Little  Lot T.  Little  Lot  Bank  & Trust  Co. 

Loudon Bank  of  Loudon. 

Lynchburg Farmers’  Bank. 

McKenzie Bank  of  McKenzie. 

Madisonville.  . . . Bank  of  Madisonville. 

Martin City  National  Bank. 


Martin People’s  Bank. 

Maryville Bank  of  Blount  County. 

Memphis All  Night  & Day  Bank. 

T.S.  Bank  of  Commerce  & Tr.  Co.* 
T.  Central  Bank  & Trust  Co. 

T.  Chicasaw  Bank  & Trust  Co. 

T.S.  Commercial  Trust  & Sav.  Bk  * 
First  National  Bank. 

T.S.  Germania  Sav.  Bk.  & Tr.  Co.* 
T.S.  Manhattan  Sav.  Bank  & Tr.  Co. 
Mercantile  Bank. 

National  City  Bank. 

S.  North  Memphis  Savings  Bank. 
T.S.  People’s  Sav.  Bank  & Tr.  Co.* 

T.  Security  Bank  & Trust  Co.* 
T.S.  Solvent  Sav.  Bank  & Tr.  Co. 

State  National  Bank. 

T.  Union  & Planters’  Bank  & 
Trust  Co* 

T.S.  Union  Savings  Bank  & Tr.  Co. 
T.S.  United  States  Trust  & Sav.  Bk. 
Martin  & Raine. 

Milan Farmers’  State  Bank. 

Milan  Banking  Co  * 

People’s  Bank  of  Milan. 

Millington Bank  of  Millington. 

Morristown City  National  Bank.* 

Mt.  Pleasant.  . . . First  National  Bank. 

Nashville S.  American  National  Bank.* 

Cumberland  Valley  Nat’l  Bk  * 
First  National  Bank.* 

T.S.  First  Savings  Bank  & Tr.  Co.* 
Fourth  National  Bank.* 
Hermitage  National  Bank. 

T.  Nashville  Trust  Co.* 

S.  One  Cent  Savings  Bank. 

T.S.  People’s  Savings  Bank  & Tr.  Co. 

T.  Union  Trust  Co 
Goulding  Marr. 

Thos.  Plater  & Co. 

Thos.  W.  Wrenne  & Co. 

Newbern Farmers’  & Merchants’  Bank. 

Newport First  National  Bank. 

Merchants’  & Planters’  Bank. 

Paris Commercial  Bank. 

First  National  Bank. 

Pulaski Citizens’  National  Bank. 

National  People’s  Bank. 

Robbins T.  Robbins  Bank  & Trust  Co. 

Rockwood First  National  Bank. 

T.  Rockwood  Bank  & Trust  Co. 

Selmer First  National  Bank. 

Sevierville Bank  of  Sevierville. 

Shelbyville Farmers’  Bank.* 
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Shelbyville People’s  National  Bank  * 

Somerville Fayette  County  Bank. 

“ T.  Somerville  Bank  & Trust  Co. 

f South  Pittsburg.  .First  National  Bank. 

Springfield People’s  National  Bank. 

Stayton T.  Stayton  Bank  & Trust  Co. 

, Sweetwater. Bank  of  Sweetwater. 


Tellico  Plains  .T.  TeJLlieo  Bank  & Trust  Co. 

Trenton First  National  Bank. 

“ Gibson  County  Bank. 

Tullahoma S.  First  National  Bank. 

Union  City Old  National  Bank. 

“ Third  National  Bank.* 

Winchester Farmers’  National  Bank. 


TEXAS 


Abilene Citizens’  National  Bank. 

« * Commercial  National  Bank. 

“ Farmers’  & Merchants’  National 

Bank. 

Albany First  National  Bank. 

Alice Alice  State  Bank. 

Alvarado Alvarado  State  Bank. 

Amarillo T.  Amarillo  Bank  & Trust  Co. 


Amarillo  National  Bank. 
First  National  Bank.* 

First  State  Bank. 

National  Bank  of  Commerce. 


Arlington Citizens’  National  Bank. 

Austin American  National  Bank.* 

“ Austin  National  Bank.* 

“ T.  Citizens’  Bank  & Trust  Co.* 

“ State  National  Bank. 

Baird First  National  Bank. 

“ Home  National  Bank. 

Ballinger T.  Ballinger  State  Bk.  & Tr.  Co. 

“ First  National  Bank. 

Bartlett First  National  Bank. 

Bastrop Citizens’  State  Bank. 

“ First  National  Bank. 

Bay  City T.  Bay  City  Bank  & Trust  Co. 

“ First  National  Bank. 

Beaumont American  National  Bank.* 

“ First  National  Bank. 

a Gulf  National  Bank.* 

“ T.S.  Texas  Bank  & Trust  Co* 

Beeville Commercial  National  Bank. 

; Bellville .Austin  County  State  Bank. 

“ First  National  Bank. 

( Benjamin First  National  Bank. 

{ Big  Springs First  National  Bank. 

' Boerne Boerne  State  Bank. 

[ Bonham Fannin  County  National  Bank. 

['  Brackettville ....  First  State  Bank. 

Brady Brady  National  Bank. 

“ Commercial  National  Bank. 

Bronte S.  First  State  Bank 


Brownsville. . .T.  Brownsville  Bank  & Trust  Co. 
“ First  National  Bank. 

“ Merchants’  National  Bank. 


Brownwood Brownwood  National  Bank. 

“ Coggin  National  Bank. 

Bryan City  National  Bank. 

“ T.  First  State  Bank  & Trust  Co. 

Burkburnett First  National  Bank. 

Calvert Calvert  State  Bank. 

Campbell Campbell  National  Bank. 

Canyon Canyon  National  Bank.  * 

“ First  National  Bank. 

Carthage First  National  Bank. 

Center First  National  Bank. 

Childress City  National  Bank. 

Clarendon First  National  Bank. 

Clarksville Red  River  National  Bank. 

Cleburne Farmers’  & Merchants’  National 

Bank. 

“ National  Bank  of  Cleburne. 

Clifton Farmers’  Guaranty  State  Bank. 

“ First  Guaranty  State  Bank. 

Coleman Farmers’  State  Bank. 

“ First  National  Bank. 

Collinsville First  Guaranty  State  Bank.* 

Colorado . Colorado  National  Bank. 

Columbus Simpson  Bank  * 

“ R.  E.  Stafford  & Co. 

Comanche Comanche  National  Bank.* 

“ First  State  Bank. 

Comfort Comfort  State  Bank. 

Conroe Banks  Griffith  & Son. 

Corpus  Christi. . . Corpus  Christi  National  Bank.* 

“ First  State  Bank. 

Corsicana Corsicana  National  Bank. 

“ First  National  Bank. 

Crockett First  National  Bank.* 

Cuero Buchel  National  Bank. 

“ T.  First  State  Bank  & Trust  Co. 

“ H.  Runge  & Co. 

Cumby First  National  Bank. 

Dalhart Dalhart  National  Bank. 

“ First  National  Bank. 

Dallas American  Exchange  Nat’l  Bk.* 

“ City  National  Bank. 

“ Commonwealth  National  Bank. 

“ T.  Guaranty  State  Bk.  & Tr.  Co  * 
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Dallas. . . 

Dayton. . . 

Dayton  State  Bank. 

Del  Rio. . . 

Denison. . . 

T.  Denison  Bank  & Trust  Co 

“ 

First  State  Bank.* 

U 

S.  National  Bank  of  Denison.* 

“ 

State  National  Bank.* 

Denton  . . . . 

U 

First  National  Bank. 

Devine.  . . . 

Dickens. . . . 

Donna 

Eagle  Lake. 

Eagle  Pass. 

El  Campo. . 

“ 

State  Bank  of  El  Campo. 

El  Dorado. . 

Elgin 

Merchants’  & Farmers’  State 
Bank. 

El  Paso.  . . . 

American  National  Bank.* 

“ 

City  National  Bank.* 

“ 

T.  El  Paso  Bank  & Trust  Co. 

First  National  Bank. 

T.S.  Rio  Grande  Valley  Bank  & 
Trust  Co* 

State  National  Bank. 

“ 

T.  Union  Bank  & Trust  Co. 

Emory 

Ennis 

Falfurrias . . . 

Farmersville 

Bank. 

Farwell 

. Texas  State  Bank. 

Flatonia .... 

Floydada. . . 

. . . First  National  Bank. 

Forney 

. . .Farmers’  National  Bank. 

Fort  Worth.  . 

....  American  National  Bank. 

T.  Continental  Bank  & Trust  Co. 

Farmers’  & Mechanics’  National 
Bank* 

“ 

First  National  Bank. 

“ 

Fort  Worth  National  Bank. 

“ 

State  National  Bank.* 

“ 

Stockyards  National  Bank. 

U 

Traders’  National  Bank. 

Fredericksburg.  . Bank  of  Fredericksburg. 

“ 

Citizens’  Bank. 

Friona 

. . First  State  Bank. 

Frost 

. First  National  Bank. 

Gainesville . . . 

...  First  State  Bank. 

U 

Lindsay  National  Bank.* 

Galveston. . . . 

. . . First  National  Bank. 

T.S.  Texas  Bank  & Trust  Co. 

Galveston Adoue  & Lobit. 

Hutchings,  Sealy  & Co. 

S.  Ed.  McCarthy  & Co. 

W.  L.  Moody  & Co. 

Garland. National  Bank  of  Garland. 

Gatesville Gatesville  National  Bank. 

Giddings Citizens’  State  Bank.* 

Gilmer First  National  Bank. 

Gonzales. Farmers’  National  Bank. 

T.  Gonzales  State  Bank  & Tr.  Co 

Gordon First  National  Bank. 

Grand  Falls First  State  Bank. 

Grand  Saline Nat’l  Bank  of  Grand  Saline. 

Greenville Greenville  Nat’l  Exchange  Bk. 

Guaranty  State  Bank. 

Groveton First  National  Bank. 

Hallettsville First  National  Bank.* 

Rosenberg  Bros.  Bank. 

Hallville First  State  Bank. 

Hempstead Farmers’  National  Bank. 

Hereford Western  National  Bank. 

Hico First  National  Bank. 

Hico  National  Bank. 

Hillsboro Citizens’  National  Bank. 

Sturgis  National  Bank. 

Hitchcock H.  L.  Roberts  & Co. 

Hondo First  National  Bank. 

Honey  Grove. . . . First  National  Bank. 

Planters’  National  Bank. 

Houston T.  Bankers’  Trust  Co.* 

Commercial  National  Bank.* 
First  National  Bank  * 


T.  Houston  Land  & Trust  Co. 
Houston  Nat’l  Exchange  Bk.* 
Lumberman’s  National  Bank.* 
South  Texas  National  Bank.* 
Union  National  Bank.* 


Hubbard First  National  Bank. 

Huntsville Gibbs  National  Bank. 

Huntsville  State  Bank. 

Itasca First  National  Bank. 

Itasca  National  Bank. 

Jacksboro First  National  Bank. 

Jasper First  National  Bank. 

Jefferson . .Rogers  National  Bank. 

Junction Junction  State  Bank.* 

Keller Citizens’  Bank. 

Kemp First  National  Bank. 

Kerens First  National  Bank. 

Kerrville First  State  Bank. 

Kingsville Robert  J.  Kleberg  & Co. 

Knox  City Farmers’  State  Bank. 

Kosse Merchants’  & Farmers'  Bank. 

Ladonia First  National  Bank. 
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Grange First  National  Bank. 

“ John  Schumacher  State  Bank. 

Inpasas First  National  Bank. 

“ People’s  National  Bank. 

ncaster Banking  House  of  R.  P.  Henry. 

redo T.  First  State  Bank  & Trust  Co. 

“ Laredo  National  Bank. 

* Milmo  National  Bank. 

wisville First  National  Bank. 

0erty First  State  Bank. 

“ Liberty  County  Bank. 

adale  . . / First  National  Bank. 

ano Home  National  Bank. 

“ Llano  National  Bank, 

ickhart First  National  Bank. 

“ Lockhart  National  Bank, 

ifkin Angelina  County  National  Bk. 

“ Lufkin  National  Bank  * 

;ng T.  Lipscomb  Bank  & Trust  Co. 

“ Luling  State  Bank. 

Gregor First  National  Bank. 

Kinney Collin  County  National  Bank. 

“ First  National  Bank, 

adisonville . . . .First  National  Bank. 

anor Farmers’  National  Bank  * 

irshall First  National  Bank.* 

« Marshall  National  Bank. 

« State  Bank  of  Marshall. 

art Farmers’  & Merchants’  National 

Bank.* 

femphis First  National  Bank. 

fenardville Bank  of  Menard. 

fercedes Hidalgo  County  Bank. 

[eridian First  National  Bank. 

lesquite First  National  Bank. 

Pxia First  National  Bank 

idland Midland  National  Bank. 

[idlothian First  National  Bank 

[iles Miles  National  Bank. 

lineola First  National  Bank. 

Iineral  Wells..  .Bank  of  Mineral  Wells. 

loody First  National  Bank. 

lorgan First  National  Bank. 

avasota First  National  Bank. 


few  Boston First  National  Bank. 

Tewton Newton  County  Bank. 

Tew  Waverly New  Waverly  State  Bank. 

lixon Nixon  State  Bank. 


irange First  National  Bank.* 

“ Orange  National  Bank. 

’alacios T.  State  Guaranty  Bk.  & Tr.  Co. 

'alestine Palestine  National  Bank. 

“ Roy  all  National  Bank. 

“ Robinson  Bros. 


Panhandle Panhandle  Bank. 

parj3 American  National  Bank. 

“ First  National  Bank. 

“ T.  Guaranty  State  Bk.  & Tr.  Co. 

“ S.  Lamar  Savings  Bank. 

pecos First  National  Bank. 

“ Pecos  Valley  Bank. 

Pilot  Point Pilot  Point  National  Bank. 

Pittsburg Pittsburg  National  Bank. 

p]ano Farmers’  & Merchants’  National 

Bank. 

« Plano  National  Bank. 

Port  Arthur First  National  Bank 

« Merchants’  State  Bank. 

Prosper Continental  State  Bank. 

Richardson Citizens’  State  Bank. 

Richmond J.  H.  P.  Davis  & Co. 

Roby First  National  Bank. 

Rockdale First  National  Bank. 

Rockport First  National  Bank. 

Rockwall Citizens’  National  Bank. 

“ Farmers’  National  Bank. 

Rotan First  National  Bank. 

Rowena First  State  Bank. 

Royse  City First  National  Bank. 

“ First  State  Bank. 

San  Angelo First  National  Bank. 

“ Western  National  Bank. 

San  Antonio Alamo  National  Bank.* 


“ T.  American  Bank  & Trust  Co* 

« T.  Central  Trust  Company. 

“ City  National  Bank. 

“ S.  Emmet  Bank. 

“ Frost  National  Bank. 

“ Lockwood  National  Bank. 

“ National  Bank  of  Commerce.* 

“ T.  San  Antonio  Loan  & Tr.  Co.* 

“ San  Antonio  National  Bank. 

“ T.  State  Bank  & Trust  Co. 

“ T.S.  West  Texas  Bank  & Trust  Co.* 

“ F.  Groos  & Co. 

“ D.  Sullivan  & Co. 

San  Augustine  . . . First  National  Bank. 


San  Benito Farmers’  State  Guaranty  Bk. 

“ T.  San  Benito  Bank  & Trust  Co. 

Sanderson Sanderson  State  Bank. 

San  Diego San  Diego  State  Bank. 

San  Marcos First  National  Bank. 

Santa  Anna First  National  Bank. 

Schulenburg First  National  Bank. 

Sealy Citizens’  State  Bank. 

“ Sealy  National  Bank. 

Seguin First  National  Bank. 

Seymour First  Guaranty  State  Bank. 
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Seymour First  National  Bank. 

Shamrock Farmers’  & Merchants’  State 

Bank. 

* First  National  Bank. 

Sherman Commercial  State  Bank. 

Merchants’  & Planters’  Nat’l  Bk. 

Shiro Farmers’  State  Bank. 

Silverton S.  J.  Arnold  Banking  Co. 

Smiley Smiley  Bank. 

Smithville First  National  Bank. 

First  State  Bank. 

Stephenville First  National  Bank. 

Sugar  Land. . .T.  Imperial  Bank  & Trust  Co. 
Sulphur  Springs. City  National  Bank. 

First  National  Bank. 

Sweetwater First  National  Bank. 

Thos.  Trammel  & Co. 

Temple City  National  Bank. 

First  National  Bank. 

Terrell First  National  Bank. 

Texarkana Texarkana  National  Bank.* 

Texas  City Texas  City  National  Bank. 

Texline Bank  of  Texline. 

Thorndale First  National  Bank. 

Toyah Citizens’  State  Bank. 

Troy Citizens’  Exchange  Bank. 

Tulia T.  Tulia  Bank  & Trust  Co. 

Tyler Citizens’  National  Bank.* 

Jester  Guaranty  State  Bank.* 

T.  State  Bank  & Trust  Co.* 


Valley  Mills First  National  Bank. 

Venus First  National  Bank. 

Vernon Herring  National  Bank. 

Waggoner  National  Bank. 

Victoria First  National  Bank.* 

T.  Levi  Bank  & Trust  Co. 

Waco Farmers’  Improvement  Bank. 

First  National  Bank. 
Provident  National  Bank. 
Waco  State  Bank. 

Waelder Farmers’  State  Bank. 

Waller German  American  Bank. 

Waxahachie Citizens’  National  Bank.* 

T.  State  Bank  & Trust  Co. 
Waxahachie  National  Bank. 

Weatherford First  National  Bank.* 

Weir Weir  State  Bank. 

Wellington City  National  Bank. 

Wharton Wharton  National  Bank. 

Whitesboro City  Bank  of  Whitesboro. 

Wichita  Falls. ..  .City  National  Bank. 

Winchester Winchester  State  Bank. 

Windom First  State  Bank. 

Winnsboro First  National  Bank. 

Winona Winona  State  Bank. 

Wolfe  City Citizens’  National  Bank. 

Wolfe  City  National  Bank. 

Yoakum Yoakum  National  Bank.* 

Yorktown First  National  Bank. 

First  State  Bank. 


UTAH 


Bingham  CanyonBingham  State  Bank. 


Citizens’  State  Bank. 

Bountiful Bountiful  State  Bank. 

Brigham  City.  . .First  National  Bank. 

Castle  Dale Emery  County  Bank. 

Cedar  City Bank  of  Southern  Utah. 

Coalville First  National  Bank. 

Garfield Garfield  Banking  Co. 

Garland Bank  of  Garland. 

Heber  City.  . .S,  Bank  of  Heber  City. 

Helper Helper  State  Bank. 

Hyrum Hyrum  State  Bank. 

Kaysville Barnes  Banking  Co. 

Layton S.  First  National  Bank. 

Logan Cache  Valley  Banking  Co. 

S.  First  National  Bank. 

Thatcher  Bros.  Banking  Co. 

Midvale Jordan  State  Bank. 

People’s  State  Bank. 

Morgan First  National  Bank. 

Murray First  National  Bank. 


Myton. Myton  State  Bank. 

Nephi First  National  Bank. 

Oasis State  Bank  of  Oasis. 

Ogden Commercial  National  Bank. 

First  National  Bank. 


S.  Ogden  Savings  Bank. 

S.  Ogden  State  Bank. 

S.  Pingree  National  Bank. 
S.  Utah  National  Bank. 


Park  City S.  First  National  Bank. 

Payson S.  Payson  Exchange  Sav.  Bank,  j 

Price First  National  Bank. 

Richfield James  M.  Peterson  Bank. 

S.  Richfield  Commercial  & Saving, 
Bank. 

St.  George . . . . S.  Bank  of  St.  George. 


Salt  Lake  City  S.  Continental  National  Bank. 

Deseret  National  Bank.* 

S.  Deseret  Savings  Bank.* 
Merchants'  Bank. 

National  Bank  of  the  Republic 
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City . . 

National  Copper  Bank. 

Salt  Lake  City 

T. 

Salt  Lake  Security  & Trust  Co. 

T.S.McCornick  & Co.* 

State  Bank  of  Utah. 

Spanish  Fork . . . 

. First  National  Bank. 

Utah  National  Bank. 

Springville 

. Springville  Banking  Co. 

T.S. 

Utah  Savings  & Trust  Co. 

Tremonton 

. Cole  Banking  Co. 

Walker  Bros.  Bank. 

Vernal 

. Uintah  State  Bank. 

T.S. 

Zion  Savings  Bank  & Trust  Co. 

Woods  Cross 

. .Farmers’  State  Bank. 

VERMONT 


Barre T.S.  Barre  Savings  Bank  & Tr.  Co. 

“ ' T.S. Granite  Sav.  Bank  & Trust  Co. 

“ National  Bank  of  Barre. 

“ S.  People’s  National  Bank. 

Bellows  Falls. T.  Bellows  Falls  Trust  Co.* 


“ National  Bank. 

Bennington ...  S.  Bennington  County  Sav.  Bk 
“ Bennington  Security  Co. 

“ First  National  Bank. 

Bethel National  White  River  Bank. 

Bradford Bradford  National  Bank. 

Brandon Brandon  National  Bank.* 


“ First  National  Bank. 

Brattleboro.  . T.  Brattleboro  Trust  Co. 

“ People’s  National  Bank. 

“ Vermont  National  Bank. 

“ S.  Vermont  Savings  Bank. 


Bristol First  National  Bank. 

Burlington. ..  .S.  Burlington  Savings  Bank.* 

“ T.  Burlington  Trust  Co.* 

“ T.  Chittenden  County  Trust  Co. 

“ Howard  National  Bank. 

Chelsea Nat’l  Bank  of  Orange  County. 

Chester S.  Chester  Savings  Bank. 

Derby  Line National  Bank  of  Derby  Line. 

[ Enosburg  Falls 

T.S.  Enosburg  Falls  Savings  Bank. 
& Trust  Co.* 

! Fair  Haven First  National  Bank. 

i Hardwick. . .T.S.  Hardwick  Sav.  Bk.  & Tr.  Co. 

; Hyde  Park. . . . S.  Lamoille  County  Nat’l  Bank. 
Ludlow T.S.  Ludlow  Sav.  Bank  & Tr.  Co. 


[ Manchester 


Centre Factory  Point  National  Bank. 

Montpelier First  National  Bank. 

“ Montpelier  National  Bank. 


T.S.  Montpelier  Sav.  Bk.  & Tr.  Co. 


Morrisville.  .T.S.  Union  Sav.  Bk.  & Tr.  Co. 

Newport S.  National  Bank. 

“ T.  Orleans  Trust  Co. 

North  Benning- 
ton  First  National  Bank. 

Northfield Northfield  National  Bank. 

“ S.  Northfield  Savings  Bank. 

Orwell First  National  Bank. 

Poultney Citizens’  National  Bank. 

“ First  National  Bank. 

Proctor T.S.  Proctor  Trust  Co. 

Randolph Randolph  National  Bank. 

Rutland Baxter  National  Bank. 

“ Clement  National  Bank. 

“ Killington  National  Bank. 

“ Rutland  County  National  Bank. 

“ S.  Rutland  Savings  Bank.* 


Saint  Albans Welden  National  Bank.* 

Saint  Johnsbury 

T.S.  Citizens’  Savings  Bank  & Trust 


Co. 

“ First  National  Bank. 

“ S.  Passumpsic  Savings  Bank. 

Vergennes National  Bank  of  Vergennes. 

Wells  River National  Bank  of  Newbury. 

“ S.  Wells  River  Savings  Bank 

White  River 

Junction First  National  Bank.* 

“ Hartford  National  Bank. 

“ S.  White  River  Savings  Bank. 

Wilmington..  .S.  Wilmington  Savings  Bank. 

Windsor State  National  Bank. 

“ S.  Windsor  Savings  Bank. 

Winooski T.  Champlain  Trust  Co. 

“ S.  Winooski  Savings  Bank. 


Woodstock.  . . .S.  Ottauquechee  Savings  Bank. 
“ Woodstock  National  Bank. 


VIRGINIA 


Abingdon First  National  Bank  * 

Accomac Thos.  W.  Blackstone. 

Alexandria Alexandria  National  Bank 

" Citizens’  National  Bank.* 


Alexandria First  National  Bank. 

“ Burke  & Herbert. 

Altavista First  National  Bank. 

Amelia Farmers’  & Merchants’  Bank 
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Amherst Bank  of  Amherst. 

Appalachia First  National  Bank. 

Appomattox Bank  of  Appomattox. 

Berklev Merchants’  & Planters’  Bank. 

Blackstone Citizens’  Bank. 

First  National  Bank. 

Bowling  Green. . . Caroline  County  Bank. 

B°yce Boyce  State  Bank. 

Boydton Williams  & Goode. 

Boykins S.  Meherrin  Valley  Bank. 

Bristol Bank  of  Bristol. 

Dominion  National  Bank.* 

Buchanan Bank  of  Buchanan. 

Buena  Vista People’s  Bank. 

Burkeville Farmers’  & Merchants’  Bank. 

Charlottesville. ..  Albemarle  National  Bank. 

Jefferson  National  Bank 
“ People’s  National  Bank. 

Chase  City First  National  Bank. 

Christiansburg.  . .Bank  of  Christiansburg. 

Clarksville Planters’  Bank. 

Clifton  Forge.  Clifton  Forge  National  Bank. 

* First  National  Bank. 

Clintwood Dickenson  County  Bank. 

Coeburn First  National  Bank.* 

Columbia State  Bank  of  Columbia. 

Covington Citizens’  National  Bank.* 

Covington  National  Bank. 

S.  Covington  Savings  Bank. 

Culpeper Culpeper  National  Bank. 

Second  National  Bank. 

Damascus Bank  of  Damascus. 

Danville First  National  Bank. 

Disputanta Bank  of  Disputanta. 

Drakes  Branch.  .State  Bank  of  Charlotte  County, 
Inc. 

Eagle  Rock Eagle  Rock  Bank.* 

East  Radford. . . . Farmers’  & Merchants’  Bank. 

Emporia First  National  Bank. 

S.  Greensville  Bank. 

Merchants’  & Farmers’  Bank. 

Esmont Esmont  National  Bank.* 

Farmville First  National  Bank.* 

Planters’  Bank. 

Fincastle Bank  of  Fincastle. 

Franklin Merchants’  & Farmers’  Bank. 


S.  Vaughan  & Co. 

Fredericksburg ..  Conway,  Gordon  & Garnett 
National  Bank. 

Farmers’  & Merchants’  State 
Bank. 

National  Bank. 

Fries T.  Washington  Banking  & Tr.  Co. 

Front  Royal Front  Royal  National  Bank. 


Gate  City First  National  Bank. 

People’s  National  Bank. 

Glade  Spring Bank  of  Glade  Spring. 

Graham Bank  of  Graham. 

Hampton Bank  of  Hampton. 

First  National  Bank. 
Merchants’  National  Bank. 

Harrisonburg First  National  Bank. 

S.  Rockingham  National  Bank 

Honaker New  Garden  Bank. 

Hot  Springs Bath  County  National  Bank.* 

Jarratt Bank  of  Jarratt. 

^e^er S.  Eastern  Shore  Banking  Co.,  Inc 

Kenbridge Bank  of  Lunenburg. 

Kilmarnock Farmers’  & Merchants’  Bank. 

Lawrenceville. . . .Bank  of  Lawrenceville. 

Leesburg People’s  National  Bank. 

Louisa Bank  of  Louisa. 

Luray First  National  Bank. 


Lynchburg. . . . S.  American  National  Bank.* 


First  National  Bank.* 
Lynchburg  National  Bank. 
National  Exchange  Bank. 
People’s  National  Bank. 

Manassas S.  National  Bank  of  Manassas. 

People’s  National  Bank. 

Marion Bank  of  Marion. 

Marion  National  Bank. 

Marshall Bank  of  Marshall. 

Martinsville First  National  Bank. 

People’s  National  Bank 

Mt.  Jackson People’s  Bank. 

Narrows First  State  Bank. 

Newcastle Bank  of  Newcastle. 

New  Market.  . . .Citizens’  Bank. 


Newport  News.  .Citizens’  & Marine  Bank. 

Colonial  State  Bank. 

First  National  Bank. 

Schmelz  Bros. 

Norfolk Bank  of  Norfolk* 

S.  Citizens’  Bank. 

Marine  Bank. 

Mercantile  Bank,  Inc. 

S.  Merchants’  & Mechanics’  \ 
Savings  Bank. 

S.  National  Bank  of  Commerce.  { 
T.S.  Norfolk  Bk.  for  Sav.  & Trusts.,-, 

Norfolk  National  Bank.* 

T.  People’s  Bank  & Trust  Co.  j 

“ Seaboard  Bank,  Inc. 

“ T.  Union  Trust  & Title  Corp. 


Virginia  National  Bank. 

Norton First  National  Bank. 

Onancock First  National  Bank. 
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Qnjey Farmers’  & Merchants’  National 

Bank. 

Orange National  Bank. 

Pamplin  City State  Bank. 

Parksley Parksley  National  Bank. 

Pearisburg First  National  Bank. 

Petersburg National  Bank. 

« S.  Petersburg  Savings  & Insurance 

Co. 

« Virginia  National  Bank. 

Phoebus Bank  of  Phoebus. 

Pocahontas First  National  Bank. 

Portsmouth Bank  of  Portsmouth. 

« Bank  "of  Tidewater. 

« Merchants’  & Farmers’  Bank. 

Pulaski  City People’s  Bank. 

Purcellville Purcellville  National  Bank.* 

Radford T.  Radford  Trust  Co. 

Rapidan State  Bank  of  Rapidan. 

Richmond S.  American  National  Bank* 


T.S.  Bank  of  Commerce  & Trusts. 
Central  National  Bank. 
Commercial  Guarantee  Co. 
Commonwealth  Bank. 

S.  First  National  Bank.* 

Main  Street  Bank. 

S.  Mechanics’  Savings  Bank.* 

S.  Merchants’  National  Bank.* 

S.  National  Bank  of  Virginia. 

S.  National  State  & City  Bank.* 
S.  Planters’  National  Bank.* 

S.  St.  Luke  Penny  Savings  Bank. 

S.  Savings  Bank  of  Richmond. 

T.  Virginia  Trust  Co. 

West  End  Bank. 

Thos.  Branch  & Co.* 
Davenport  & Co. 

Henry  S.  Hutzler  & Co. 


Richmond Scott  & Stringfellow. 

« John  L.  Williams  & Sons. 

Roanoke City  National  Bank. 

“ First  National  Bank. 

« S.  National  Exchange  Bank.* 

Rosslyn Arlington  National  Bank. 

Saint  Paul Saint  Paul  National  Bank. 

Salem Farmers’  National  Bank. 

“ T.  Salem  Loan  & Trust  Co. 

Scottsville Fidelity  Bank. 

Smithfield Bank  of  Smithfield. 


South  Boston Bank  of  South  Boston.* 


« Boston  National  Bank 

« First  National  Bank. 

« Planters’  & Merchants’  National 

Bank. 

Staunton Augusta  National  Bank. 

“ S.  Farmers’  & Merchants’  Bank. 

“ National  Valley  Bank. 

Stephens  City..  .People’s  Bank. 

Stony  Creek Bank  of  Stony  Creek. 

Strasburg Massanutten  National  Bank. 

“ S.  People’s  National  Bank. 

Stuarts  Draft People’s  Bank. 

Suffolk Farmers’  Bank  of  Nansemond. 

“ National  Bank  of  Suffolk. 

Troutville First  National  Bank. 

Victoria Bank  of  Victoria. 

Wakefield Bank  of  Sussex  & Surry. 

Warrenton Fauquier  National  Bank. 

“ People’s  National  Bank. 

Waverly Bank  of  Waverly. 

Williamsburg. . . . Peninsula  Bank. 

Winchester Farmers’  & Merchants’  National 

Bank 

“ Shenandoah  Valley  Nat’l  Bk. 

Wise Wise  County  Bank. 

Woodstock Shenandoah  National  Bank. 


WASHINGTON 


I Aberdeen Chehalis  County  Bank. 

« United  States  National  Bank. 

“ Hayes  & Hayes. 

Albion Albion  State  Bank. 

Almira Almira  State  Bank. 

| Anacortes Bank  of  Commerce. 

“ Citizens’  Bank. 

Asotin Bank  of  Asotin  County. 

“ E.  Baumeister  & Co. 

Auburn Auburn  State  Bank. 

“ Christopher,  Knickerbocker  & 

Howard. 

Bellingham Bellingham  National  Bank.* 


Bellingham First  National  Bank. 

Benge Benge  State  Bank. 

Blaine Home  State  Bank. 

Bremerton Citizens’  Bank. 

“ First  National  Bank. 

Brewster First  National  Bank. 

Bridgeport Bridgeport  State  Bank. 

Burlington Skagit  State  Bank. 

Cashmere Farmers’  & Merchants’  Bank. 

Castle  Rock Castle  Rock  Bank. 

Centralia ....  . S.  Farmers’  & Merchants’  Bank. 
“ T.  Union  Loan  & Trust  Co. 

« United  States  National  Bank. 
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Chehalis Chehalis  National  Bank. 

S.  Security  State  Bank. 

S.  Coffman,  Dobson  & Co. 

CheIan Miners’  & Merchants’  Bank. 

Cheney Security  National  Bank. 

Chesaw Commercial  Bank. 

Chewelah Bank  of  Chewelah. 

First  National  Bank. 

Clarkston First  National  Bank. 

State  Bank  of  Clarkston. 

Cle  Elum Cle  Elum  State  Bank. 

Golfax Colfax  National  Bank. 

Colfax  State  Bank. 

T.S.  First  Savings  & Trust  Bank  of 
Whitman  County. 

Colville Bank  of  Colville. 

T.  Colville  Loan  & Trust  Co. 

First  National  Bank. 

Conconully Commercial  Bank. 

Concrete First  Bank  of  Concrete. 

Connell State  Bank. 

Coulee  City Coulee  State  Bank. 

Creston Creston  State  Bank. 

Davenport Davenport  National  Bank. 

S.  Lincoln  County  State  Bank. 

DaYton Columbia  National  Bank. 

Deer  Park First  State  Bank. 

Douglas Douglas  State  Bank. 

Edwall Bank  of  Edwall. 

Elberton Elberton  State  Bank. 

Ellensburg. . . . S.  Bank  of  Ellensburg. 

Farmers’  Bank. 

S.  Washington  National  Bank 

Endicott Bank  of  Endicott. 

Everett S.  Bank  of  Commerce. 

T.S.  Everett  Trust  & Savings  Bank. 
First  National  Bank. 

Farmington Bank  of  Farmington. 

F erndale Ferndale  State  Bank. 

Friday  Harbor. . .San  Juan  County  Bank. 

Garfield First  State  Bank. 

Georgetown Citizens’  Bank. 

Glenwood Chas.  R.  Spencer. 

Goldendale State  Bank. 

Grandview Grandview  State  Bank. 

Granger Union  Bank  of  Granger. 

Granite  Falls Granite  Falls  State  Bank. 

Harrington First  National  Bank. 

Harrington  State  Bank. 

Hattan Farmers’  State  Bank. 

Hillyard First  National  Bank. 

Hoquiam First  National  Bank. 


S.  Lumberman’s  Bank. 
...Southwestern  Washington  Bk. 


Ione lone  State  Bank. 

Irondale State  Bank  of  Irondale. 

Issaquah Bank  of  Issaquah. 

Kahlotus Bank  of  Kahlotus. 

Kalama Cowlitz  County  Bank. 

Kels0 First  National  Bank. 

“ Kelso  State  Bank. 

Kennewick Bank  of  Kennewick. 

First  National  Bank. 

State  Bank  of  Kent. 

Krupp Farmers’  Bank. 

La  Conner W.  E.  Schricker  & Co. 

La  Crosse First  State  Bank. 

Lamont Lamont  State  Bank. 

Leavenworth.  .S.  Tumwater  Savings  Bank 

Lind Bank  of  Lind. 

“ First  National  Bank. 

Lynden Lynden  State  Bank. 

Mabt°n First  National  Bank. 

Mabton  Bank. 


MaIde(n Farmers’  & Merchants’  State  Bk 

First  National  Bank. 

Mansfield Mansfield  State  Bank. 

Marysville Marysville  State  Bank. 

Medical  Lake. . . .First  National  Bank. 

Metaline  Falls.S.  Metaline  Falls  State  & Sav.  Bk 

Molson Commercial  Bank. 

Monroe First  National  Bank. 

Monroe  National  Bank. 

Montesano Montesano  National  Bank. 

Montesano  State  Bank. 

Mt.  Vernon First  National  Bank. 

Mt.  Vernon  State  Bank. 

T.S.  Skagit  County  Savings  Bank  & 
Trust  Co. 

Newport First  National  Bank. 

Security  State  Bank.  , 

Northport Northport  State  Bank. 

North  YakimaT.  Central  Bank  & Trust  Co. 

S.  First  National  Bank. 

Yakima  National  Bank. 

T.  Yakima  Trust  Co. 


Yakima  Valley  Bank. 

Oakesdale S.  Commercial  State  Bank. 

National  Bank  of  Oakesdale. 

0dessa Union  State  Bank. 

Okanogan Commercial  Bank. 

First  National  Bank. 

Olympia Capital  National  Bank. 

Olympia  National  Bank. 

Gmak Omak  State  Bank. 

Oroville Bank  of  Oroville. 

First  National  Bank. 

Outlook Outlook  State  Bank. 
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Palouse The  National  Bank. 

“ Security  State  Bank. 

Pasco Bank  of  Pasco. 

* S.  First  National  Bank. 

Pine  City Wilmer,  Dwyer  & Stone. 

Pomeroy N.  D.  & L.  N.  Knettle. 

Port  Orchard. . . . Kitsap  County  Bank. 

Port  Townsend . .First  National  Bank. 

“ Merchants’  Bank. 

Prescott First  State  Bank. 

Prosser Citizens’  State  Bank. 

“ Prosser  State  Bank. 

Pullman .'. First  National  Bank. 

“ Pullman  State  Bank. 

Puyallup Citizens’  State  Bank. 

“ Puyallup  State  Bank. 

Raymond . . . . T.  Raymond  Trust  Co. 

“ Willapa  Harbor  State  Bank. 

Reardan Reardan  Exchange  Bank. 

Renton T.S.  Union  Savings  & Trust  Co. 

Republic Bank  of  Republic. 

“ Ferry  County  State  Bank. 

Ritzville First  National  Bank. 

“ German  American  State  Bank. 

“ Pioneer  National  Bank. 

Riverside Okanogan  State  Bank. 

Rockford Coey  Banking  Co. 

Rosalia Bank  of  Rosalia. 

“ Whitman  County  Nat’l  Bank. 

Roslyn Cle  Elum  State  Bank. 

St.  John St.  John  State  Bank. 

Seattle T.S.  American  Savings  Bank  & Trust 


Co. 

Bank  of  California  Nat’l  Assn. 
Canadian  Bank  of  Commerce. 
Citizens’  National  Bank. 

S.  Dexter  Horton  Nat’l  Bk 
S.  First  Mortgage  & Sav.  Bank. 

S.  First  National  Bank. 

Fremont  State  Bank. 

German  American  Bank. 

S.  Green  Lake  State  Bank. 
Japanese  Commercial  Bank. 
Mercantile  Bank. 

Metropolitan  Bank. 

National  Bank  of  Commerce. 
National  City  Bank. 

T.  Northern  Bank  & Trust  Co. 
T.S.  Northwest  Trust  & Safe  De- 
posit Co. 

S.  People’s  Savings  Bank. 

S.  Scandinavian  American  Bank. 
Scandinavian  American  Bank, 
Ballard  Branch. 


Seattle Seattle  National  Bank. 

“ S.  State  Bank  of  Seattle. 

“ T.S.  Union  Savings  & Trust  Co. 

“ T.S.  Union  Savings  & Trust  Co., 
Ballard  Branch, 

University  State  Bank. 

“ T.S.  Washington  Trust  & Savings 


Bank. 

“ Wm.  D.  Perkins  & Co. 

Sedro-Woolley. . .C.  E.  Bingham  & Co. 

Selah Selah  State  Bank. 

Shelton State  Bank. 

Snohomish Commercial  Bank  of  Snohomish 

County. 

“ First  National  Bank. 

South  Bend First  International  Bank. 

“ Pacific  State  Bank. 

South  Tacoma . . .North  Pacific  Bank. 

Spangle State  Bank  of  Spangle. 

Spokane Bank  of  Montreal. 

“ Day  & Hansen  Security  Co. 

“ Exchange  National  Bank. 


T.  Northwest  Loan  & Trust  Co. 

Farmers’  & Mechanics’  Bank 
S.  Fidelity  National  Bank. 

S.  Land  Title  Savings  Bank. 

National  Bank  of  Commerce. 
S.  Old  National  Bank.* 

S.  Scandanavian  American  Bank 

T.  Security  Trust  Co. 

T.S.  Spokane  & Eastern  Trust  Co. 
Spokane  State  Bank. 

Traders’  National  Bank. 
Union  Park  Bank. 

T.S.  Union  Trust  & Savings  Bank. 


“ T.  Washington  Trust  Co.* 

Sprague Bank  of  Sprague. 

Stevenson Bank  of  Stevenson. 

Sumner State  Bank  of  Sumner. 

Sunnyside Sunnyside  Bank. 

Tacoma T.  Bankers’  Trust  Co. 

* Bank  of  California  National 

Association.* 


T.S.  Fidelity  Trust  Co. 

National  Bank  of  Commerce. 
S.  Pacific  National  Bank. 

S.  Puget  Sound  Savings  Bank. 


Scandinavian  American  Bank. 

Tekoa Citizens’  State  Bank. 

“ Tekoa  State  Bank. 

Tenino State  Bank  of  Tenino. 

Toppenish Central  Bank  of  Toppenish. 

“ First  National  Bank. 

“ Traders’  Bank. 
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TwisP Commercial  Bank. 

Uniontown Farmers’  State  Bank. 

Fidelity  State  Bank. 

Vancouver United  States  National  Bank. 

“ Vancouver  National  Bank. 

Waitsburg Exchange  Bank. 

First  National  Bank. 


Walla^Walla.  S.  Baker-Boyer  National  Bank. 

First  National  Bank. 

S.  Third  National  Bank. 


WaPato First  National  Bank 

Warden Warden  State  Bank. 


Washtucna First  National  Bank 

Watei7iIle • - Douglas  County  Bank. 

“ S.  Waterville  Savings  Bank. 

Wenatchee Columbia  Valley  Bank. 

Farmers’  & Merchants’  Bank. 
First  National  Bank. 

White  Bluffs First  Bank  of  White  Bluffs. 

White  Salmon . . . First  National  Bank. 

Wllbur State  Bank  of  Wilbur 

WinIock Bank  of  Winlock. 

WoodIand Woodland  State  Bank. 

ZlIlah First  National  Bank. 


WEST  VIRGINIA 


Alderson First  National  Bank. 

Amos Farmers’  & Merchants’  Bank. 

Bellington Citizens’  National  Bank. 

Berwind Berwind  National  Bank. 

Bluefield First  National  Bank  * 

Flat  Top  National  Bank 

Bramwell Bank  of  Bramwell. 

Bridgeport Bridgeport  Bank. 

Bruceton  Mills.  .Bruceton  Bank. 

Buckhannon Buckhannon  Bank. 

Traders’  National  Bank. 

Ceredo First  National  Bank. 

Charleston Capital  City  Bank. 


S.  Charleston  National  Bank. 
Citizens’  National  Bank. 

Elk  Banking  Co. 

Glenwood  Bank. 

T.  Kanawha  Banking  & Trust  Co. 
Kanawha  National  Bank. 
Kanawha  Valley  Bank. 

Charlestown.  ..  .Farmers’  & Merchants’  De- 


posit Co. 

National  Citizens’  Bank. 

Chester First  National  Bank. 

Clarksburg Empire  National  Bank. 

Merchants’  National  Bank. 
Union  National  Bank. 

Clendenin S.  First  National  Bank. 

Davis National  Bank  of  Davis 

Durbin Bank  of  Durbin. 

Elkins T.  Davis  Trust  Co. 

Elkins  National  Bank. 

Elm  Grove First  National  Bank. 

Fairmont First  National  Bank. 

S.  Home  Savings  Bank. 
National  Bank  of  Fairmont. 
People’s  National  Bank. 

Farmington Bank  of  Farmington. 

Fayetteville Bank  of  Fayette. 


^ary Gary  National  Bank. 

Gassaway Bank  of  Gassaway. 

Gauley  Bridge . . . Bank  of  Gauley . 

Glenville Kanawha  Union  Bank. 

Grafton Grafton  Bank. 

T.S.  Grafton  Banking  & Trust  Co. 

S.  Merchants’  & Mechanics’  Sa- 
vings Bank. 

Hamlin Lincoln  National  Bank. 

Hint°n First  National  Bank. 

Huntington. T.S.  American  Bank  & Trust  Co. 

First  National  Bank.* 
Huntington  National  Bank 
T.S.  Union  Sav.  Bank  & Trust  Co. 

Hurricane Putnam  County  Bank. 

Kenova .First  National  Bank. 

KeyseJ First  National  Bank. 

People’s  Bank. 

Kmgwood Kingwood  National  Bank 

Lewisburg Bank  of  Greenbrier. 

Bank  of  Lewisburg. 

Littleton Bank  of  Littleton. 

Logana First  National  Bank. 

Guyan  Valley  Bank. 

Mannington Bank  of  Mannington. 

S.  Exchange  Bank. 

First  National  Bank. 

Marlinton Bank  of  Marlinton. 

Marti nsburg . . S.  Bank  of  Martinsburg. 


Citizens’  National  Bank. 
Merchants’  & Farmers’  Bank. 

Matoaka Bank  of  Matoaka. 

Middlebourne.  . .Bank  of  Middlebourne. 

Milt°n Bank  of  Milton. 

Monongah First-  National  Bank. 

Montgomery Montgomery  National  Bank. 

Moorefield South  Branch  Valley  National 

Bank. 

Morgantown.  . . .Bank  of  Monongahela  Valley. 
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Morgantown . 

. . .Second  National  Bank. 

Shinnston 

. . Farmers’  Bank. 

Moundsville. , 

. . . . First  National  Bank. 

Sisters  ville . . . . 

. .People’s  National  Bank. 

“ 

Marshall  County  Bank. 

“ 

S.  Tyler  County  Bank.* 

“ 

Mound  City  Bank. 

Spencer 

. . Roane  County  Bank. 

Mount  Hope 

, . . . Bank  of  Mount  Hope. 

Sutton T.  Farmers’  Bank  & Trust  Co. 

New  MartinsvilleFirst  National  Bank. 

“ 

First  National  Bank. 

North  Fork.  . 

. . . First  National  Bank. 

Terra  Alta  . . . . 

. . First  National  Bank. 

“ 

State  Bank. 

Thomas 

. . Miners’  & Merchants’  Bank. 

Oak  Hill 

Thurmond  . . . . 

. .National  Bank. 

Parkersburg. . 

. . . Central  Banking  & Security  Co. 

“ T.  New  River  Banking  & Tr.  Cq. 

“ 

First  National  Bank. 

Tunnelton 

. . . Tunnelton  Bank. 

“ 

Parkersburg  National  Bank. 

Walton 

. . Poca  Valley  Bank. 

“ 

T.  Union  Trust  & Deposit  Co. 

Wayne 

. . Wayne  County  Bank. 

“ 

S.  Wood  County  Bank. 

Webster  Springs  .First  National  Bank. 

Parsons 

. . . First  National  Bank. 

Weirton 

. .Bank  of  Weirton. 

“ 

Tucker  County  Bank. 

Welch 

. . McDowell  County  National  Bk. 

Petersburg . . . 

. . . Grant  County  Bank. 

Weston 

. .Bank  of  Weston. 

Philippi 

. . . Citizens’  National  Bank. 

“ 

Lewis  County  Bank. 

“ 

People’s  Bank. 

“ 

National  Exchange  Bank. 

Piedmont . . . . 

. . . Davis  National  Bank. 

West  Union  . . . 

. . First  National  Bank. 

w 

First  National  Bank. 

Wheeling 

. . Bank  of  the  Ohio  Valley. 

Pineville 

. . . First  National  Bank. 

S.  Center  Wheeling  Savings  Bank. 

Point  PleasantS.  Merchants’  National  Bank. 

“ 

City  Bank  of  Wheeling. 

“ 

Point  Pleasant  National  Bank. 

“ T.S.  Dollar  Savings  & Trust  Co. 

Princeton  . . . . 

. . . Princeton  Banking  Co. 

“ 

German  Bank  of  Wheeling. 

Ravenswood. 

. . ..Jackson  County  Bank. 

“ 

S.  Mutual  Savings  Bank. 

“ 

McKinley  & Co. 

“ 

National  Bank  of  West  Virginia. 

Richwood. . . . 

. . .First  National  Bank. 

“ 

National  Exchange  Bank. 

“ 

T.  Richwood  Banking  & Trust  Co. 

“ 

People’s  Bank. 

Ripley 

. . . Valley  Bank. 

“ 

S.  Quarter  Savings  Bank.* 

Ronceverte. . . 

, . . .First  National  Bank. 

T.  Security  Trust  Co. 

“ 

Ronceverte  National  Bank. 

“ 

Howard  Hazlett  & Son. 

St.  Albans. . . 

. . . . First  National  Bank. 

White  Sulphur 

St.  Marys. . . . 

. . .Pleasants  County  Bank. 

Springs 

. . Bank  of  White  Sulphur  Springs. 

Salem 

.S.  First  National  Bank. 

Williamson. . . . 

. . National  Bank  of  Commerce. 

U 

Merchants’  & Producers’  Bank. 

Williamstown . 

. . Williamstown  National  Bank. 

WISCONSIN 

-Algoma 

. . . Bank  ot  Algoma. 

Ashland 

. .Ashland  National  Bank. 

Allenton 

. . .Allenton  State  Bank. 

“ 

Northern  National  Bank. 

Alma 

. . .First  National  Bank. 

Augusta 

. . Augusta  State  Bank. 

Alma  Center. 

. . .Alma  Center  State  Bank. 

Baraboo 

. . Bank  of  Baraboo. 

Amery 

. . . Bank  of  Amery. 

“ 

First  National  Bank. 

“ 

Farmers’  & Merchants’  State 

Barneveld 

. . Barneveld  State  Bank. 

Bank. 

Barron 

. . Bank  of  Barron. 

Amherst 

. . . International  Bank. 

Bayfield 

. .First  National  Bank. 

Antigo 

. S.  Fidelity  Savings  Bank. 

Beaver  Dam. . 

. . .Old  National  Bank. 

“ 

First  National  Bank. 

Belleville 

. . Belleville  State  Bank. 

“ 

Langlade  National  Bank. 

“ 

Citizens’  State  Bank. 

Appleton .... 

. S.  Citizens’  National  Bank. 

Belmont 

. . Belmont  State  Bank. 

“ 

Commercial  National  Bank. 

Beloit 

S.  Beloit  State  Bank. 

“ 

S.  First  National  Bank. 

“ 

Second  National  Bank. 

Arradia 

. . . Bank  of  Arcadia. 

“ 

L.  C.  Hyde  & Brittan  Bank. 
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Benton  Benton  State  Bank. 

Berlin.  . .First  National  Bank.* 

Black  River  FallsFirst  National  Bank. 

Jackson  County  Bank. 
Blanchardville. . . Blanchardville  State  Bank. 
Bloomington.  . . .Woodhouse  & Bartley  Bank. 

Brillion S.  First  National  Bank. 

Bruce S.  Lumbermans  State  Bank. 

Burlington. . . . S.  Bank  of  Burlington. 

Meinhardt  Bank. 

Cadott Citizens’  State  Bank. 

Cambridge Bank  of  Cambridge. 

International  Bank. 

Casco Bank  of  Casco. 

Cazenovia State  Bank. 

Cedarburg Farmers’  & Merchants’  Bank. 

Chilton Chilton  National  Bank. 

Commercial  Bank. 


Chippewa  Falls.  .First  National  Bank. 


Lumbermen’s  National  Bank. 
Northwestern  State  Bank. 

Cleveland Cleveland  State  Bank. 

Clinton Citizens’  Bank.* 

Clintonville First  National  Bank.* 

Colby Colby  State  Bank.* 

Colfax Bank  of  Colfax* 

Coloma People’s  Bank  of  Coloma. 

Columbus.  . . . S.  Farmers’  & Merchants’  Union 
Bank. 

First  National  Bank.* 

Crandon First  Nat’l  Bank  of  Crandon. 

Cumberland Island  City  State  Bank. 

Darlington Citizens’  National  Bank. 

First  National  Bank. 

Deer  Park State  Bank. 

Delavan Citizens’  Bank. 

Wisconsin  State  Bank. 

De  Pere S.  National  Bank.* 

State  Bank. 

Dorchester Dorchester  State  Bank. 

Downing Bank  of  Downing. 

Durand Bank  of  Durand. 

State  Bank. 

Eagle Bank  of  Eagle. 

East  Troy State  Bank. 


Eau  Claire. . . .T.  Eau  Claire  Loan  & Trust  Co. 


S.  Eau  Claire  National  Bank. 
S.  Eau  Claire  Savings  Bank. 
S.  Union  National  Bank.* 

S.  Union  Savings  Bank. 

Edgerton First  National  Bank. 

Tobacco  Exchange  Bank. 

Eland S.  Eland  State  Bank. 

Elkhart  Lake. . . . Bank  of  Elkhart  Lake. 


Elkhorn First  National  Bank. 

State  Bank  of  Elkhorn. 

Elk  Mound Bank  of  Elk  Mound. 

Ellsworth Bank  of  Ellsworth. 

Elroy State  Bank  of  Elroy. 

Endeavor First  State  Bank. 

Evansville Bank  of  Evansville. 

Fairchild First  National  Bank. 

Fall  River First  State  Bank. 

Florence State  Bank. 


Fond  du  Lac..S.  Cole  Savings  BanK. 

S.  Commercial  National  Bank. 
S.  First  National  Bank. 

Fond  du  Lac  National  Bank. 
Fort  Atkinson  . . . Citizens’  State  Bank. 


Fox  Lake State  Bank  of  Fox  Lake. 

Galesville Bank  of  Galesville. 

Glenwood First  State  Bank. 

Grand  Rapids  . . . Bank  of  Grand  Rapids. 

S.  First  National  Bank. 

Wood  County  National  Bank.*  I 

Grantsburg First  Bank  of  Grantsburg. 

Green  Bay Bank  of  Green  Bay. 


Citizens  National  Bank. 
Farmers’  Exchange  Bank. 
Kellogg  National  Bank. 
McCartney  National  Bank. 


Greenwood Greenwood  State  Bank. 

Hartford First  National  Bank. 

Hartland Bank  of  Hartland. 

Hayward First  National  Bank. 

Hilbert State  Bank. 

Hillsboro Hillsboro  State  Bank. 

Horicon S.  Horicon  State  Bank. 

Hudson Bank  of  Hudson. 

First  National  Bank. 

Hurley Iron  Exchange  Bank. 

Hustisford Hustisford  State  Bank. 

Iron  River Wisconsin  State  Bank. 

Janesville First  National  Bank. 

S.  Merchants’  & Savings  Bank. 
Rock  County  National  Bank. 
Johnson  Creek. . .Mansfield’s  Bank. 

Kaukauna Bank  of  Kaukauna. 

First  National  Bank. 

Kenosha First  National  Bank. 

S.  Merchants  & Savings  Bank.  | 

T.  Northwestern  Loan  & Trust  Co.  ] 

Kewaskum Bank  of  Kewaskum. 

Kewaunee State  Bank. 

Kiel State  Bank  of  Kiel. 

Kilbourn Kilbourn  State  Bank. 

La  Crosse Batavian  National  Bank.* 

“ National  Bank. 
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La  Crosse.  . . .S.  Security  Savings  Bank. 

“ State  Bank. 

Ladysmith State  Bank. 

La  Farge Bank  of  La  Farge. 

Lake  Geneva Farmers’  National  Bank. 

“ S.  First  National  Bank. 

Lake  NebagamonBank  of  Lake  Nebagamon. 

Lancaster People’s  State  Bank. 

McFarland McFarland  State  Bank. 

Madison Bank  of  Wisconsin. 

“ T.  Central  Wisconsin  Trust  Co. 

“ First  National  Bank. 

“ T.S.  Savings  Loan  & Trust  Co. 

Manitowoc.  ..T.  East  Wisconsin  Trustee  Co. 

“ S.  Manitowoc  Savings  Bank. 

“ S.  National  Bank. 

Marinette Farmers’  & Merchants’  Bank. 

“ First  National  Bank. 

“ Stephenson  National  Bank. 

Marion First  State  Bank. 

Markesan Markesan  State  Bank. 

Marshfield American  National  Bank. 

“ First  National  Bank. 

Mauston Juneau  County  Bank. 

“ State  Bank. 

May ville State  Bank. 

Medford First  National  Bank. 

“ State  Bank  of  Medford. 

Mellon Mellen  State  Bank. 

Menasha Bank  of  Menasha 

“ First  National  Bank. 


Menomonee  FallsCitizens’  State  Bank. 


“ Farmers’  & Merchants’  Bank. 

Menomonie Bank  of  Menomonie.* 

“ S.  First  National  Bank.* 

“ Schuette  & Quilling  Bank. 

Merrill Lincoln  County  Bank. 

Merrillan American  Exchange  Bank. 

Middleton Bank  of  Middleton. 

Milton  Junction . State  Bank.* 

Milwaukee.  . .T.  Citizens’  Savings  & Trust  Co. 


S.  First  National  Bank.* 

T.S.  First  Savings  & Trust  Co.* 
German  American  Bank.* 
Germania  National  Bank. 

S.  Home  Savings  Bank. 

Marine  National  Bank. 
Marshall  & Ilsley  Bank.* 

S.  Merchants’  & Manufacturers’ 
Bank. 

Milwaukee  National  Bank. 

S.  Milwaukee  Savings  Bank. 
National  Exchange  Bank.* 
North  Avenue  State  Bank. 


Milwaukee  . . .S.  Second  Ward  Savings  Bank. 

S.  Wisconsin  National  Bank.* 

T.  Wisconsin  Trust  Co.* 

“ John  E.  DeWolf  Co. 

Mondovi First  National  Bank.* 

Monroe S.  Commercial  & Savings  Bank. 

First  National  Bank. 

Mosinee State  Bank  of  Mosinee. 

Mount  Horeb. . . . Mount  Horeb  Bank. 

“ State  Bank. 

Mukwonago Citizens’  Bank. 

Muscoda Muscoda  State  Bank. 

Necedah Necedah  Bank. 

Neenah S.  First  National  Bank. 

“ National  Manufacturers’  Bank. 

Neillsville Commercial  State  Bank. 

First  National  Bank. 

“ Neillsville  Bank. 

New  Holstein. . . . State  Bank. 

New  London First  National  Bank. 

New  Richmond  . .Manufacturers’  Bank. 

North 

Milwaukee ....  Citizens’  Bank. 

Oakfield Bank  of  Oakfield. 

Oconomowoc  ....  Bank  of  Oconomowoc. 

First  National  Bank. 

Oconto S.  Citizens’  National  Bank. 

“ Oconto  National  Bank. 

Oshkosh City  National  Bank.* 

“ S.  Old  National  Bank.* 

“ T.S.  Oshkosh  Savings  & Trust  Co.* 
State  Bank  of  Oshkosh.* 

Owen. State  Bank  of  Owen. 

Palmyra Bank  of  Palmyra. 

S.  Farmers’  Savings  Bank. 

Peshtigo Peshtigo  National  Bank. 

Pittsville Pittsville  State  Bank. 

Plainfield Waushara  County  Bank. 

Platteville First  National  Bank. 

“ State  Bank. 

Plymouth Plymouth  Exchange  Bank. 

State  Bank.* 

Portage City  Bank  of  Portage. 

Port  WashingtonFirst  National  Bank. 

“ S.  Port  Washington  State  Bank. 

Potosi Potosi  State  Bank. 

Princeton S.  Princeton  State  Bank. 

Racine S.  Commercial  & Savings  Bank. 

S.  First  National  Bank.* 

“ Manufacturers’  National  Bank. 

Randolph Randolph  State  Bank. 

Redgranite Redgranite  State  Bank.* 

Reedsburg Reedsburg  Bank. 

Rhinelander Merchants’  State  Bank. 
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Rice  Lake Barron  County  Bank. 

Richland  Center.First  National  Bank. 

Ripon First  National  Bank. 

German  National  Bank. 

River  Falls First  National  Bank. 

Roberts State  Bank  of  Roberts. 

Rosendale Rosendale  State  Bank. 

Rosholt State  Bank  of  Rosholt.' 

St.  Croix  Falls.  ..Bank  of  St.  Croix  Falls. 

Scandinavia Bank  of  Scandinavia. 

Seymour First  National  Bank. 

Seymour  State  Bank. 

Sharon Sharon  State  Bank. 

Shawano First  National  Bank. 

German  American  National 
Bank. 

Sheboygan Bank  of  Sheboygan. 

S.  Citizens’  State  Bank. 

German  Bank. 

Sheboygan  Falls. German  Bank. 

Shullsburg Farmers’  & Merchants’  Bank. 

First  National  Bank. 

South  Milwaukee 

S.  South  Milwaukee  Bank. 

Sparta Bank  of  Sparta. 

Monroe  County  Bank. 

Spring  Valley.  S.  Bank  of  Spring  Valley. 

Stanley Citizens’  State  Bank.* 

Stevens  Point . S.  First  National  Bank. 

Stoughton First  National  Bank. 

Stoughton  State  Bank. 

Sturgeon  Bay. . . Bank  of  Sturgeon  Bay. 

S.  Merchants’  Exchange  Bank. 

Sullivan Farmers’  State  Bank. 

Sun  Prairie Farmers’  & Merchants’  Eank. 

Superior American  Exchange  Bank. 

Bank  of  Commerce. 

First  National  Bank. 

New  York  & Superior  Invest- 
ment Co. 


Superior  State  Bank. 


Theresa Theresa  State  Bank. 

Thorp People’s  State  Bank.* 

Tigerton First  National  Bank. 

Tomah Bank  of  Tomah. 

Tomahawk.  . .S.  Bradley  Bank. 

Two  Rivers Bank  of  Two  Rivers. 

Viroqua Bank  of  Viroqua. 

First  National  Bank. 

Walworth S.  Walworth  State  Bank* 

Warrens S.  Geo.  Warren  Co.  Bank. 

Washburn Bayfield  County  Bank. 

Watertown Bank  of  Watertown. 

Merchants’  National  Bank. 
Wisconsin  National  Bank. 

Waukesha National  Exchange  Bank. 

S.  Waukesha  National  Bank.* 

Waupaca Old  National  Bank. 

Waupun National  Bank. 

State  Bank  of  Waupun. 

Wausau First  National  Bank* 

S.  Marathon  County  Bank. 

S.  National  German  American  Bk. 

T.  Wisconsin  Valley  Trust  Co. 

Wausaukee Wausaukee  State  Bank. 

Wautoma Wautoma  State  Bank. 

Wauwatosa First  National  Bank. 

Wauzeka Bank  of  Wauzeka. 

West  Allis First  National  Bank.* 

West  Allis  State  Bank. 

West  Bend. . . . S.  Bank  of  West  Bend. 

First  State  Bank. 

West  Salem La  Crosse  County  Bank. 

Weyauwega Farmers’  & Merchants  ’ Bank.  ; 

First  National  Bank. 

Whitehall John  O.  Melby  & Co.  Bank. 

Whitewater Citizens’  State  Bank. 

First  National  Bank. 

Wild  Rose Wild  Rose  State  Bank. 

Winneconne Union  Bank. 

Withee State  Bank  of  Withee. 

Wrightstown Farmers’  & Traders’  Bank. 


WYOMING 


Baggs First  State  Bank. 

Basin Basin  State  Bank. 

Big  Horn  County  Bank. 

Buffalo First  National  Bank. 

Stockgrowers’  Bank. 

T.  Wyoming  Loan  & Trust  Co. 

Burlington Burlington  State  Bank. 

Burns Luther  State  Bank. 

Casper Casper  National  Bank. 

Stockmen’s  National  Bank. 


Cheyenne Citizens’  National  Bank. 

First  National  Bank. 
Stockgrowers’  National  Bank. 
T.S.  Wyoming  Trust  & Savings  Bk. 

Cody First  National  Bank. 

Shoshone  National  Bank. 

Cokeville State  Bank  of  Cokeville. 

Dayton Dayton  Bank. 

Dixon Stockgrowers’  Bank  of  Dixon. 

Douglas Douglas  National  Bank. 
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Douglas 

.First  National  Bank. 

Meeteese 

.State  Bank. 

Evanston 

.Evanston  National  Bank. 

Moorcroft 

Moorcroft  Bank. 

First  National  Bank. 

New  Castle 

First  National  Bank. 

Garland 

.Garland  State  Bank. 

“ 

Weston  County  Bank. 

Gillette 

. Bank  of  Gillette. 

Pinebluff 

Pinebluff  State  Bank. 

Glenrock 

.Glenrock  State  Bank. 

Powell 

First  State  Bank. 

Green  River. . . . 

. Morris  State  Bank. 

Rawlins 

First  National  Bank. 

Guernsey 

. Guernsey  State  Bank. 

“ 

Rawlins  National  Bank. 

Hanna 

. Carbon  State  Bank. 

“ 

Stock  Growers’  National  Bank 

Hudson 

. Bank  of  Hudson. 

Rock  Springs. . . 

.First  National  Bank. 

Kaycee 

.Powder  River  State  Bank. 

u 

Rock  Springs  National  Bank. 

Kemmerer 

.First  National  Bank. 

Sheridan 

Bank  of  Commerce. 

“ T.S. 

Kemmerer  Sav.  Bk.  & Tr.  Co. 

“ 

Citizens’  State  Bank. 

Lander 

First  National  Bank. 

“ 

First  National  Bank. 

“ 

Noble,  Lane  & Noble. 

“ S. 

Sheridan  National  Bank. 

Laramie 

Albany  County  National  Bank. 

Shoshoni 

First  National  Bank. 

“ 

First  National  Bank. 

South  Superior.  . 

. Miners’  State  Bank. 

“ 

First  State  Bank. 

Sundance 

Sundance  State  Bank. 

Lovell 

.Lovell  State  Bank. 

Thermopolis 

First  National  Bank. 

Lusk 

Bank  of  Lusk. 

“ T. 

Wyoming  Trust  Co. 

Manville 4 

. Bank  of  Manville. 

Worland 

First  National  Bank. 

Meeteese 

First  National  Bank. 

U 

Stock  Growers’  State  Bank. 

CANADA 

Midalp,  Sask 

. Weyburn  Security  Co. 

Toronto,  Ont. . . . 

. Northern  Crown  Bank. 

Montreal 

Guarantee  Co.  of  North  America. 

Vancouver,  B.  C. Canadian  Bank  of  Commerce. 

“ 

Royal  Bank  of  Canada. 

“ 

Eastern  Townships  Bank. 

Sherbrooke,  Que.  Eastern  Townships  Bank.* 

“ 

Northern  Crown  Bank. 

Toronto,  Ont. . . . 

Bank  of  Nova  Scotia. 

“ 

Dow,  Fraser  & Co..  Ltd. 

“ S. 

Bank  of  Toronto. 

Victoria 

Eastern  Townships  Bank. 

“ 

Canadian  Bank  of  Commerce. 

Winnipeg,  Man. . 

.Canadian  Bank  of  Commerce. 

“ 

Imperial  Bank  of  Canada. 

Northern  Crown  Bank. 

Antilla Royal  Bank  of  Canada. 

Bayamo Royal  Bank  of  Canada. 

Caibarien Royal  Bank  of  Canada. 

Camaguey Royal  Bank  of  Canada. 

Cardenas Royal  Bank  of  Canada. 

Cienfuegos Royal  Bank  of  Canada. 

Guantanamo  ....  Royal  Bank  of  Canada. 
Havana Banco  de  la  Habana. 


S.  National  Bank  of  Cuba.* 

Royal  Bank  of  Canada. 

Royal  Bank  of  Canada,  Galiano 
St.  Branch. 


CUBA 

Havana T.  Trust  Co.  of  Cuba. 

“ J.  A.  Bances  & Co. 

“ N.  Gelats  & Co. 

Zaldo  & Co. 

Manzanillo Royal  Bank  of  Canada. 

Matanzas Royal  Bank  of  Canada. 

Puerto  Padre ....  Royal  Bank  of  Canada. 
Sagua  la  Grande.  Royal  Bank  of  Canada. 
Sancti  Spiritus. . .Royal  Bank  of  Canada. 
Santiago  de  CubaRoyal  Bank  of  Canada. 


HAWAII 

Hilo First  Bank  of  Hilo,  Ltd.  Honolulu S.  Bank  of  Hawaii,  Ltd. 

Honokaa S.  First  Bank  of  Hilo,  Ltd.,  “ Bank  of  Honolulu,  Ltd. 

Hamakua  Branch.  “ S.  First  National  Bank  of  Hawaii. 
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Honolulu  . . . .T.  Hawaiian  Trust  Co.,  Ltd. 

T.  Trent  Trust  Co.,  Ltd. 

S.  Bishop  & Co. 

Kahului,  Maui. . . Baldwin  National  Bank. 

Kealakekua First  Bank  of  Hilo,  Ltd.,  Kona 

Branch. 


Kohala First  Bank  of  Hilo,  Ltd.,  Kohala 

Branch. 

Lahaina,  Maui. . . Lahaina  National  Bank. 
Wailuku S.  First  National  Bank. 


ISLE  OF  PINES,  W.  I. 


Neuva  Gerona.  .Isle  of  Pines  Bank, 


PORTO  RICO 


Mayaguez. 
Ponce.  . . . 


Royal  Bank  of  Canada. 
Royal  Bank  of  Canada. 


San  Juan Royal  Bank  of  Canada. 

Korber  & Co. 


MEXICO 


Aguascalientes, 

Aguascalientes. Banco  de  Aguascalientes. 
Chihuahua, 

Chihuahua Banco  de  Sonora. 

Coahuila, 

Torreon American  Bank. 

Guanajuato, 

Guanajuato  . Banco  de  Guanajuato,  Ltd. 
Jalisco, 

Guadalajara  . .American  Banking  Co. 

Commercial  Banking  Co.,  Ltd. 

Mexico, 

Mexico  City. . .Bank  of  Montreal. 

International  Banking  Corpora- 
tion. 


Mexico  City.  . . .Mercantile  Banking  Co.,  Ltd.* 
Mexico  City  Banking  Co. 
Mortgage  & Loan  Banking  Co. 

Queretaro, 

Queretaro Banco  de  Queretaro. 
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